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City of Sutherlin
Regular Council Meeting
Monday, September 13, 2021
Civic Auditorium — 7:00 p.m.

AGENDA

Mayor Seth Vincent
Council President Sumner
Councilors Boggs, Groussman, Hamilton, Smalley and Whitaker

CALL TO ORDER / FLAG SALUTE
ROLL CALL
INTRODUCTION OF MEDIA

Members of the
audience who
wish to address
the Council will
be invited to do
so. Speakers

PRESENTATIONS
a. New Council Member Swearing-In

PUBLIC COMMENT
[The purpose of citizen comment is to allow citizens to present information regarding

agenda items only. A time limit of three minutes per citizen shall apply.] st use the

CONSENT AGENDA mzcwphon.e
a. August 16, 2021 Minutes — Regular Meeting stating their
name and
COUNCIL BUSINESS address prior to
a. Planning Commission Appointment addressing the
b. Bid Award — Emergency Operations Center Council.

c. Resolution 2021.11 — Land & Water Conservation Fund Grant — Ford’s
Pond

d. Resolution 2021.12 — Supplemental Budget Adjustment (less than 10%)

e. Tree City USA Discussion

f.  Axon Body Camera Contract Renewal Approval

STRATEGIC PLAN UPDATE
a. Implement 10-year Non-compliant ADA Replacement Ramp Plan
b. Sidewalks from Silver Glen to Grove Lane and Central Avenue
c. Community Center Building — Caulk and Paint Exterior

CITY MANAGER REPORT

CITY COUNCIL COMMENT

PUBLIC COMMENT

[The purpose of citizen comment is to allow citizens to present information regarding items off the
agenda. A time limit of three minutes per citizen shall apply.]

DECLARE A VACANCY & DETERMINE NEXT STEPS
ADJOURN

If you have a disability that requires special materials, service, or assistance, please call
541.459.2856 at least 48 hours prior to the meeting to arrange for accommodations
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Administration
126 E. Central Avenue
Sutherlin, OR 97479

City of Sutherlin  «- e

www.citvofsutherlin.com

OATH OF OFFICE

State of Oregon

County of Douglas ss.  City of Sutherlin
City of Sutherlin

1, Shawn Smalley, do solemnly swear, that I will support
the Constitution of the United States, the State of Oregon, and
the Charter of the City of Sutherlin; all Federal and State
Laws, and Ordinances of the City of Sutherlin, and that I will,
to the best of my ability, faithfully perform the duties of City
Councilor during my continuance therein, so help me God.

Shawn Smalley

Subscribed and sworn to before me this 13* day of September, 2021.

Diane Harris, CMC
City Recorder
City of Suther(in

Notary for Douglas County, State of Oregon







CITY OF SUTHERLIN
City Council Meeting
Civic Auditorium
Monday, August 16, 2021 — 7:00 p.m.

COUNCIL MEMBERS:
Tom Boggs. Joe Groussman, Debbie Hamilton, Michelle Sumner and Larry Whitaker

MAYOR: Seth Vincent

CITY STAFF: City Manager, Jerry Gillham
Finance Director, Tami Trowbridge
City Recorder, Diane Harris
Deputy City Recorder, Melanie Masterfield
Community Development Director, Brian Elliott
Community Development Supervisor, Kristi Gilbert
Public Works Director, Aaron Swan
Police Chief, Troy Mills
Deputy Fire Chief, Scott McKnight
Urban Renewal Administrator, Pat Lynch
City Attorney, Chad Jacobs (via Zoom)

Audience: Shawn Smalley, Lisa Woods, Gary Dagel, Barbara Camin
Via Zoom: Wayne Ellsworth

Meeting called to order by Mayor Vincent at 7:00 p.m.
Flag Salute:

Roll Call: All present

Media: None

COUNCIL BUSINESS

e Council Selection & Appointment
Staff Report — City Recorder, Diane Harris, asked Council to review and consider four applications.
resumes, and narratives submitted to fill the Council vacancy. Andrew Snow withdrew his application.
Applicants to be considered:

o Gary Dagel

o Wayne Ellsworth
o Shawn Smalley
o Lisa Woods

Mayor Vincent invited each candidate to the podium to introduce themselves.

Gary Dagel introduced himself and explained his areas of interest within the city, and expressed concerns
he had among the senior citizen community.

o Councilor Sumner — What policy changes would you support to revitalize downtown? Deownfown
re-development taking place helps. As a local business owner, he’d like to see more businesses
by the freeway where there’s more traffic. Feels that local businesses aren’t supported enough
by local citizens so he’d like to see that change.

o Boggs — What’s your current business? A manufacturing business making parts for Model A
Hot Rods. Are you still active with Sutherlin Area Chamber of Commerce? No.

Wayne Ellsworth introduced himself (via Zoom) and described his background knowledge and
experience. Expressed interest in Sutherlin’s potential to be more than what it is.
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o Councilor Sumner — What policy changes would you support to revitalize downtown? Businesses
need to be open and more businesses open in the evenings. Sutherlin needs less second hand
stores.

o Councilor Whitaker — Since you’re involved in so much, how would you find time for City
Council? Many groups and functions were previous involvement and referenced fo various
cities within the County, is during work hours.

Shawn Smalley introduced himself and related his experience to being a lifelong Sutherlin resident and
business owner. He pointed out his strengths and weaknesses as they relate to being a Councilor.
o Councilor Sumner — What policy changes would you support to revitalize downtown? Without
researching policies and supporting information, he wouldn’t make any changes.
o Mayor Vincent — Would you consider running in the next election? Nof sure, I’ll let you know in
3 % years.
o Councilor Groussman — As a business owner, what changes would you like to see? He doesn’t see
the need for changes at this point, he has a successful business and staff was great to work with.

Lisa Woods introduced herself and expressed how much she loves Sutherlin. She believes Sutherlin has
lots of potential and explained her background experience and knowledge.

o Councilor Sumner — What policy changes would you support to revitalize downtown? The Urban
Revitalization is happening and a great start; beautifying downtown and getting small
businesses open to bring in economic development; the freeway area needs more development to
draw people in.

o Councilor Vincent — Would you consider running in the next election. Yes.

During the first round of voting, each Councilor wrote their first and second choice on a ballot and turned
them into the recorder. Harris announced the results:

Round One Voting:
Councilor Hamilton — 1 Shawn Smalley; 2™ Lisa Woods
Councilor Groussman — 1% Lisa Woods; 2 Shawn Smalley
Councilor Sumner — 1° Lisa Woods: 2* Shawn Smalley
Councilor Boggs — 1% Shawn Smalley: 2™ Gary Dagel
Councilor Whitaker — 1%t Lisa Woods; 2 Wayne Ellsworth
Mayor Vincent — 1** Shawn Smalley; 2™ Lisa Woods

Shawn Smalley and Lisa Woods each had five votes for first/second choice; Gary Dagel had one vote: and
Wayne Ellsworth had one vote.

A second round of ballot voting took place for Councilors to choose between Shawn Smalley and Lisa
Woods.

Round Two Voting:
Councilor Hamilton — Shawn Smalley
Councilor Groussman — Lisa Woods
Councilor Sumner — Lisa Woods
Councilor Boggs — Shawn Smalley
Councilor Whitaker — Lisa Woods
Mayor Vincent — Shawn Smalley

Results: A tie with each candidate receiving three votes. City Attorney, Chad Jacobs offered further
direction for Council to select a candidate.

Mayor Vincent invited the two candidates back to the podium for further discussion and questions.

Shawn Smalley
o Councilor Sumner — Why would you make the best candidate? He’s lived here his entire life, his
Jamily’s business has been here for 50 years, and his business has been operating for over 20
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years. Has raised his family and they’ve all graduated from Sutherlin High School. Wanfs to
help make decisions for businesses and the City, moving forward into the future.

o Councilor Whitaker — What is your business? Mobile Diesel Service.

o Councilor Boggs — What’s the other business you have? Smalley & Sons Construction, is a
contracting business with dirt moving equipment.

Lisa Woods
Thanked Council for another opportunity to prove why she’s the best candidate. She’s visited many other
cities and sees how Sutherlin can be better. She and her husband both have businesses here.
o Councilor Whitaker — What was meant by your statement regarding all citizens’ voices should be
heard? Everyone deserves equity and equality, and every citizen in Sutherlin should have a
voice. Wants to help businesses and families grow in Sutherlin.

Councilor Groussman suggested that candidates not chosen, should not give up and continue to be
involved.

City Manager, Jerry Gillham voiced his appreciation for all the candidates and the experience they had to
offer.

A third round of ballot voting took place.

Round Three Voting:
Councilor Hamilton — Shawn Smalley
Councilor Groussman — Lisa Woods
Councilor Sumner — Shawn Smalley
Councilor Boggs — Shawn Smalley
Councilor Whitaker — Shawn Smalley
Mayor Vincent — Shawn Smalley

Results: Shawn Smalley received five votes and Lisa Woods received one vote.

MOTION made by Councilor Whitaker to appoint Shawn Smalley as Councilor Elect, term ending
December 31, 2024 as nominated; second by Councilor Hamilton.

Discussion: None

In Favor: Councilors Hamilton, Groussman, Sumner, Boggs, Whitaker and Mayor Vincent

Opposed: None

Motion carried unanimously.

Mayor Vincent thanked all the candidates for applying and willing to step up to serve their community.
** Official swearing-in ceremony will take place at September 13, 2021 Council meeting.

PUBLIC COMMENT (agenda items only)
e None

CONSENT AGENDA
a. July 12, 2021 minutes — Regular Meeting

MOTION made by Councilor Boggs to approve Consent Agenda as presented; second by Councilor
Sumner.

Discussion: None

In Favor: Councilors Hamilton, Groussman, Sumner, Boggs, Whitaker and Mayor Vincent

Opposed: None

Motion carried unanimously.

COUNCIL BUSINESS Cont.
o Water Outside City Limits — Further Discussion
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Staff Report — Community Development Director. Brian Elliott, asked to postpone further discussion
regarding moving forward with this project this until October 2023 due to Nonpareil Water Treatment
Plant (NPWTP) construction schedule. The Oregon Health Authority requires a Water Management
Conservation Plan (WMCP) update costing approximately $28.000. Upon completion, staff would
proceed with amendments to the Urban Growth Management Agreement (UGMA), Comprehensive Plan
and Municipal Code. Staff anticipates spending a minimum of 100 hours to make the amendments.

MOTION made by Councilor Sumner to postpone further discussion of Water Outside City Limits until
October 2023 as presented: second by Councilor Boggs.

Discussion:
o Councilor Whitaker wanted clarification regarding water outside city limits meant. Elliotf
clarified.

o Mayor Vincent asked for clarification of staff hours needed to make the amendments. Staff hours
would be spent over time.

o Councilor Sumner — Will next year’s NPWTP construction be started earlier in the year to prevent
a repeat of this year? No, this construction phase will take longer fo complefe.

o Councilor Whitaker — Why can’t you start construction earlier than scheduled? Later in the year,
there are more organics in the water at Cooper Creek which makes it difficult for the plant fo
process. Scheduled construction will be taking place throughout winter.

o Councilor Hamilton — Several homeowners on Northside Rd. will be disappointed.

In Favor: Councilors Groussman, Sumner, Boggs. Whitaker and Mayor Vincent
Opposed: Councilor Hamilton
Motion carried.

e Planning Commission/Budget Committee Appointment
Staff Report — Harris presented Council with two applications to fill one vacancy on Planning Commission
— term ending December 31, 2024; and one application to fill one vacancy on the Budget Committee —
term ending December 31, 2022. Tom Maloney applied for both Planning Commission and Budget
Committee; Alan Woods applied for Planning Commission.

MOTION made by Councilor Hamilton to appoint Tom Maloney to Planning Commission — term ending
December 31, 2024 and to Budget Committee — term ending December 31, 2022 as nominated; second by
Councilor Boggs.
Discussion:

o Councilor Boggs questioned the length of time Tom Maloney has lived in Sutherlin. Harris — For

committees and commissions, there’s no minimum length of residency required.

Councilor Boggs withdrew second. No other seconds were given
Motion failed due to lack of second.

MOTION made by Councilor Groussman to appoint Alan Woods to Planning Commission — term ending
December 31, 2024 and Tom Maloney to the Budget Committee — term ending December 31, 2022:
second by Councilor Whitaker.

Discussion:

o Councilor Hamilton — Can husband (Alan Woods) and wife (Lisa Woods) serve on the same
commission? City Aftorney, Chad Jacobs — It’s not prohibited as long as public meeting laws
are not violated.

o Councilor Boggs expressed concern having husband and wife on the same commission.

In Favor: Councilors Groussman, Boggs, Whitaker and Mayor Vincent
Opposed: Councilors Hamilton and Sumner
Motion carried.

o Exit 135 Sign Improvement
Staff Report — Elliott explained that Adam Sarnoski of Cooper Creek Creative, designed a conceptual
drawing for the Exit 135 sign update. The sign will exhibit the new city logo, consist of similar colors as
the logo, have raised lighted channel letters carved on a background. lighting to illuminate “Sutherlin”,
trees carved into the background, and “Land of Opportunity” will be powder coated to be reflective.
Estimated cost for this project is approximately $12,000.

e
Sutherlin City Council August 16,2021 13 Page 4



MOTION made by Councilor Whitaker to approve Exit 135 Sign conceptual drawing and budget estimate
of $12.000 as presented: second by Councilor Sumner.

Discussion:
o Councilor Boggs questioned material being used for parts of the sign. Elliott explained the
durability.

o Councilor Sumner — How is this being funded? Gillham — Funds have been budgeted from the
Transient Room Tax Fund.

o Gary Dagel — Why is Sutherlin called “Land of Opportunity” and not “City of Flags”? Gillham —
We changed our logo and meme three years ago.

o Councilor Groussman — Since “Sutherlin” will be lighted in a continuous line, what happens if one
light goes out? Gillham — The whole word goes out, but it’s easily repaired.

o Councilor Hamilton — Will the main part of the sign material be the same as the current one?
Elliott — Yes. Can a coating be put on it to help keep it clean? We’ll check info it.

Mayor Vincent declared an actual conflict of interest due to his direct contact with Sarnoski for this build
and abstained from voting.

In Favor: Councilors Hamilton, Groussman, Sumner, Boggs and Whitaker.
Abstained: Mayor Vincent

Opposed: None

Motion carried.

STRATEGIC PLAN UPDATE

e Inventory/Inspect all City Structural Facilities/Develop Maintenance Funding Plan
Staff Report — Public Works Director, Aaron Swan, staff hasn’t been able to devote the time needed to
bring a report to Council due to unforeseen circumstances over the last few months. Staff estimates
bringing this Plan to Council in February 2022.

e Full-Time Employee Added to Public Utilities Department
Staff Report — Swan explained that to meet DEQ requirements with the Wastewater Treatment Plant,
another full time employee needed to be hired. It normally takes about six months to fully integrate a new
member, but he’s a great fit, very capable, and working out really well.

REPORTS
e Tree City USA

Staff Report — Elliott explained the Tree City USA program and asked for Council’s consideration. This
program was brought forth at the recommendation of the Parks Advisory Committee with Councilor
Whitaker. Tree City USA is an Arbor Day Foundation Program that celebrates the importance of an urban
tree canopy and improve care of vital city trees. Four core standards must be met annually to be declared a
Tree City USA — Maintain a tree board or department, having a community tree ordinance, spending at
least $2.00 per capita on urban forestry (estimated at $17.000), and celebrating Arbor Day.

o Mayor Vincent — What does becoming a Tree City USA do for our community? Councilor
Whitaker — It brings people to Sutherlin; there’s 76 cities in Oregon registered as a Tree City
USA. It shows we care about our town, trees are planted, and we’re helping the environment.
Oregon and Washington colleges designed a tree guide including tree information (i.e. how big
a specific tree will get, how much water it needs, how much shade it’ll provide, etc).

o Councilor Sumner — Becoming a Tree City USA makes Sutherlin a better place to live by
providing shade, oxygen, and beauty.

o Councilor Boggs asked for clarification of what $2.00 per capita means. Elliott — Per capita
means, per person in Sutherlin. Is the $17,000 expense, annually? Councilor Whitaker — Yes,
however, no additional city funds will be expended. This amount can be reached in-kind by
including staff time spent and on-going cily expenses (i.e. free landscaping and the Oak
Savannah at Ford’s Pond).

Council consensus was to move forward with this program.
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CITY MANAGER REPORT (verbal)
e New iPads will be ordered for Council due to old technology.

COUNCIL COMMENTS
Councilor Hamilton
e Has the pot hole on Sixth Avenue near the dog park been fixed? Swan — Yes, it was cold patched.

Councilor Groussman
e None

Councilor Sumner
e Welcomed Councilor Elect, Shawn Smalley.
e Loves the Tree City USA idea and is willing to help with the program.

Councilor Boggs
e The railroad crossing rails are loose on Central Avenue. Swan — Both Elliott and myself have left
the railroad company several messages.

Councilor Whitaker
e There’s a dead tree at the Chapel of Roses that needs to come down. Elliott — We’ll look into it.

Mayor Vincent

Thanked all the candidates that applied for the Council vacancy.
Thanked staff for all their hard work through this drought situation.
Looking forward to activities happening this month.

Sutherlin Country Music Concert is the end of this month.
Blackberry Festival is this weekend.

Asked everyone to be safe while out and about.

PUBLIC COMMENT
e Barbara Camin introduced herself and asked how water usage is monitored during this drought
time. Swan — Unfortunately, there isn’t a way of policing the water restrictions. Staffis hoping
that citizens will do their due diligence.

ADJOURNMENT
With no further business, meeting adjourned at 8:32 p.m.

Approved:

Jerry Gillham, City Manager
Respectfully submitted by,

Melanie Masterfield, Deputy City Recorder Seth Vincent, Mayor
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126 E. Central Avenue
Sutherlin, OR 97479
541-459-2856

Fax: 541-459-9363
www.cityofsutherlin.com

City of Sutherlin

STAFF REPORT

Re: Planning Commission Appointment Meeting Date: | 9/13/2021
Pae: Action Item Workshop |Report Only| Discussion Update
’ X [] [] [] []
- g e City Manager
Submitted By: Diane Harris, City Recorder/HR Manager Review =

Attachments:  Application from Tom Maloney

‘ WHAT IS BEING ASKED OF COUNCIL? ‘

Council is being asked to consider an application for 1 vacancy on the Planning Commission with
the term ending December 31, 2022. This position officially became vacant September 1% due to
the resignation of Planning Commissioner, William Lee, who is moving out of the area.

| EXPLANATION |

Staff received an application from Tom Maloney to fill that vacancy.

| OPTIONS |

To appoint or not appoint Tom Maloney to the Planning Commission

SUGGESTED MOTION(S)

Motion to appoint Tom Maloney to the Planning Commission, term ending December 31, 2022.

City of Sutherlin Staff Report Page 1



City of Sutherlin
Application for Citizen Committee/Commission/Board Appointment

pate__][29 |21
__Phone(. SH) goz-qees
Email ~owa paalones 1Y @ Gwet | .0 Bus, Phone
Length of Residency in Suﬁl{:‘rlin \\ yies  Resistered Voter? % 2rs
Candidate for position on _ Chanaf - ( penpision [ Budad™ Commitke
Relevant backgronnd and experience L. o C 14 “"“%"K\’" - ﬁ,,‘h} e
Menaye 0 Oceaon Oepk of Wamen  Strdser \n
.DQ:&,:,\Q Q.u«vm\sm“m B N

What are your major interests or concems in the City’s programs? A

C_,X{uv\d% T bg.ms_ lovelud Ja

e C,GM)X% G CoMabyora \-\(MLQ w[ oMo
D R (on s Gas) ‘Dr\}u:‘ d/\wv}ﬁ

Why would you like to be appointed to this position?

Name oy Malonean

Addres

jwm\a \Ode )t'ﬁ BQ &WO\‘M So CB\ Cean
\\L\Q ‘LE’%CQ«\‘ M ya_wm_u;m%

RETURN THIS FORM TQ: City Recorder, 126 E. Central Ave., Sutherlin, OR 97479
e s e s st ok ok 3 o o s ok o ol e sl R ek ok S ook Aok Rk R R SRR R ok RoOR R R R kR R o R ok R Rk Rk Rk Rk kR
For Office Use Only:

Date received: J Mﬂgn %’)f 02/

Date considered:

Action by Council Term Expires:

Nov 2019 revised
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126 E. Central Avenue
Sutherlin, OR 97479
541-459-2856

Fax: 541-459-9363

www.cityofsutherlin.com

City of Sutherlin

STAFF REPORT

Re: Bid Award — Emergency Operation Center Meeting Date: | 09/13/2021

Purpose: Action Item Workshop Report Only Discussion Update
- X [ O O n
City Manager
Review X

Submitted By: Brian Elliott, Community Development Director

Attachments: Kevin Kennedy Construction Bid Proposal, Floor Plan Drawings, Proposed Drawing

‘ WHAT IS BEING ASKED OF COUNCIL? ‘

Council 1s being asked to award the contract to Kevin Kennedy Construction in the amount of
$84,750.00 for the remodel of City Hall’s break room, storage room, janitor’s room and the
conference room.

EXPLANATION

Part of the 2020/2021 Strategic Plan and Council Priorities was to remodel City Hall to create an
Emergency Operations Room.

Kevin Kennedy Construction, Zerbach Construction and Guion Randol Construction all were
mnterested in the project. The only bid proposal received was from Kevin Kennedy Construction.
Kevin Kennedy Construction has sufficient experience and qualifications to satisfactorily
construct the project.

Construction is expected to be completed by the end of December 2021.

| OPTIONS |

See below

| SUGGESTED MOTION(S) |

Motion to award, as presented in the amount of $84,750.00 to Kevin Kennedy Construction.

Motion not to award, as presented in the amount of $84,750.00 to Kevin Kennedy Construction.

City of Sutherlin Staff Report Page 1
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126 E. Central Avenue
Sutherlin, OR 97479
541-459-2856

Fax: 541-459-9363

www.cityofsutherlin.com

City of Sutherlin

STAFF REPORT

Re: Resolution 2021.11 - Authorizing The City Of Sutherlin To Apply
For The Land And Water Conservation Fund From The Oregon Parks . . e

And Recreation Department - To Develop Projects 2b/C And RileshiDates: | ARIS22021
Delegating Signing Authority To The City Manager

Action Item Workshop Report Only Discussion Update

Purpose: = (] ] ] ]

City Manager
Review X

Submitted By: Brian Elliott, Community Development Director

Attachments: Resolution 2021.11

‘ WHAT IS BEING ASKED OF COUNCIL? ‘

To approve Resolution 2021.11 - Authorizing City of Sutherlin to apply for The Land and Water
Conservation Fund from the Oregon Parks and Recreational Department and delegating signing
authority to the City Manager.
| EXPLANATION |

In efforts to fulfill the developments of the Ford’s Pond Master Plan, City Staff and Friends of
Ford’s Pond continue their partnership to pursue funding opportunities. If successful, Funds will
be used to develop projects 2B/C. Project 2B/C consists of the design, construction of the
inclusive playground, RV/overflow parking area, sidewalks, landscaping, pavilion, site
furnishings, and signage. Project 2B/C is located in the southeast corner of the park, abutting
Church Road and residential neighborhoods to the east.

City of Sutherlin, in partnership with the Friends of Ford’s Pond has available local matching
funds ($370,000), total estimated cost for projects 2B/C is $740,000.

The Parks Advisory Committee supports applying for additional funding for Ford’s Pond
Community Park and Trail Improvements.

| OPTIONS
Approve Resolution 2021.11 - Authorizing the City of Sutherlin to apply for the Land and Water
Conservation Fund from the Oregon Parks and Recreational Department and delegating signing
authority to the City Manager.

Not approve Resolution 2021.11 - Authorizing the City of Sutherlin to apply for the Land and
Water Conservation Fund from the Oregon Parks and Recreational Department and delegating

signing authority to the City Manager.
| SUGGESTED MOTION(S)

City of Sutherlin Staff Report Page 1



Approve Resolution 2021.11 - Authorizing the City of Sutherlin to apply for the Land and Water
Conservation Fund from the Oregon Parks and Recreational Department and delegating signing
authority to the City Manager.

City of Sutherlin Staff Report Page 2
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RESOLUTION NO. 2021.11

A RESOLUTION AUTHORIZING THE CITY OF SUTHERLIN TO APPLY FOR
THE LAND AND WATER CONSERVATION FUND, FROM THE OREGON PARKS
AND RECREATION DEPARTMENT TO DEVELOP PROJECTS 2B/C (INCLUSIVE

PLAYGROUND, RV/OVERFLOW PARKING, AND SIDEWALKS) AND
DELEGATING AUTHORITY TO THE CITY MANAGER TO SIGN THE
APPLICATION

WHEREAS, the Oregon Parks and Recreation Department (OPRD) 1is accepting
applications for the Land and Water Conservation Fund (LWCF); and

WHEREAS, the City of Sutherlin desires to participate in this grant program to the greatest
extent possible as a means of providing needed park and recreation improvements and
enhancements: and

WHEREAS, the Sutherlin City Council has identified improvements at Ford’s Pond
Community Park as a high priority need in Sutherlin; and

WHEREAS, Projects 2B/C are located in the southeast corner of the park, abutting Church
Road and residential neighborhoods to the east. The projects include the design and
construction of the inclusive playground, RV/overflow parking area, sidewalks, landscaping,
pavilion, site furnishings, and signage; and

WHEREAS, The City of Sutherlin recognizes the unique value of the Ford's Pond site, both
as a natural and community asset. The inclusive playground will meet community assessed
needs and protect the natural environment. Program elements include protecting and
restoring natural resources; providing improved public access; appropriate infrastructure
such as parking, sidewalks, signage, education, and Universal Access to recreation in the
park. Ford's Pond has a rich natural history that is highly visible on-site and from the
stunning views from around the pond. The position of the property and connections into the
community provide unique opportunities for public access and outdoor recreation. This
project establishes the shared vision for developing Ford's Pond as a place where residents
and visitors can enjoy healthy, outdoor activities and serve as a demonstration of what
citizens and small cities can achieve by working in partnership; and

WHEREAS, the City of Sutherlin, in partnership with the Friends of Ford's Pond has available
local matching funds ($370,000) to fulfill its share of obligation related to this grant
application should the grant funds be awarded; and in accordance to the Matching Requirement
definition in Section 1.11 of the OPRD LWCF Manual: The Project Sponsor

Resolution No. 2021.11 Page 1 of 2
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match may include local budgeted funds, local agency labor or equipment, other eligible
grants, donated funds, the value of private donated property, equipment, materials, labor,
and pre-agreement planning costs, or any combination thereof; and

WHEREAS, the City of Sutherlin has estimated that annual maintenance costs will be
$15,100 and will dedicate adequate funding for on-going operations and maintenance of
this park and recreation facility should the grant funds be awarded; and

NOW, THEREFORE, BEITRESOLVED by the Sutherlin City Council as follows:

Section & The Sutherlin City Council demonstrates its support for the
submittal of a grant application to the Oregon Parks and
Recreation Department for development of Projects 2B/C at
Ford's Pond Community Park.

Section 2: This Resolution shall be effective following its adoption by the
Sutherlin City Council.
PASSED BY THE CITY COUNCIL, ON THIS DAY OF , 2021
APPROVED BY THE MAYOR, ON THIS DAY OF ,2021

Seth Vincent, Mayor

ATTEST:

Diane Harris, CMC, City Recorder

Resolution No. 2021.11 Page 2 of 2
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126 E. Central Avenue
Sutherlin, OR 97479
541-459-2856

Fax: 541-459-9363
www.ci.sutherlin.or.us

City of Suther(in

STAFF REPORT

Re: Supplemental Budget Adjustment for Fiscal Year 2021-22 Meeting Date: 09/13/21
Purpose: Action Item Workshop Report Only Discussion Update
City M
Submitted By: Tami Trowbridge, Finance Director Ry anagct X
Review
Attachments: Resolution 2021.12

‘ WHAT IS BEING ASKED OF COUNCIL? ‘

Approve Resolution 2021.12 — Supplemental Budget Adjustment for fiscal year 2021-22 as
described herein.

EXPLANATION

At the time the Budget was prepared, | was not aware that Computer Equipment Replacement
had not been addressed in recent years, except as absolutely necessary. The goal with this budget
adjustment is to bring all City computers up to the same version of Office, as well as replace our
Network Server.

Also at the time the Budget was prepared, staff was on rotating COVID schedules and therefore
the 11 Caselle licenses were sufficient. Once all staff was back full-time, there were access issues.
Again at Budget time, the complexity of a municipal accounting system was not known. Given
finance department’s staff changes and the complexity of the software, this training is very
necessary to ensure ongoing compliance and understanding.

This Budget Adjustment does not change any of these categories over budget by 10% or more.
See attached worksheet for budget adjustments.

OPTIONS

Approve Resolution 2021.12 — Supplemental Budget Adjustment for fiscal year 2021-22.

Deny Resolution 2021.12 — Supplemental Budget Adjustment for fiscal year 2021-22.

SUGGESTED MOTION(S)

Approve Resolution 2021.12 — Supplemental Budget Adjustment for fiscal year 2021-22.

City of Sutherlin Staff Report Page 1



RESOLUTION NO. 2021.12

A RESOLUTION ADOPTING A SUPPLEMENTAL BUDGET ADJUSTMENT,

AMENDING THE 2021-2022 BUDGET.

The City Council of Sutherlin finds that:

A. That ORS 294.473 provides the procedures for public governing bodies to adopt supplemental
budgets when estimated expenditures differ by ten percent or less from the expenditures in the
budget as most recently amended prior to the supplemental budget.

B. The procedure includes the municipal corporation providing notice at least 5 days prior to the
regular meeting where the supplemental budget resolution will be adopted.

C. Public notice has been provided as required by ORS 294.473

D. Due to unforeseen events at the time of adoption, fiscal year 2021-22 budget requires
adjustment including but not limited to the following:

a. General Fund: Non-Dept

1

1.

At the time the budget was prepared, staff was unaware of the state of the
computer situation at the City. There are 3 different versions of Office
currently being used across the city offices. We have ascertained the cost of
bringing all computers up to the same platform (Software and Labor).
Therefore, an adjustment is needed to appropriate an additional $10,000 to
bring all City Computers up to Office 2019.

At the time the budget was prepared, there were several equipment upgrades
that had been mentioned to the prior finance director, but not moved
forward. Our IT contractor has requested that we purchase a New Server
(our backup system failed in July.) and use our current one for a backup.
Therefore, an adjustment is needed to appropriate an additional $22,000 for
the Hardware and Labor to set up a New Server.

b. General Fund: Finance

L

1l.

Resolution No. 2021.12

At the time the budget was prepared, staff was on their rotating COVID
schedules. Once all staff was back in office 5 days/week, they were
experiencing times when all of the Caselle licenses were in use, and would
not be allowed to log on. It is necessary for staff to be allowed to work
efficiently to purchase 2 additional licenses. Therefore, an adjustment is
needed to appropriate an additional $5,000.

Due to new finance staff, On-site Caselle Training is necessary to have a
good grasp of the accounting system. Therefore, an adjustment is needed
to appropriate an additional $7,500.

31 Page 1



NOW, THEREFORE, based upon the above findings,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SUTHERLIN, a
municipal Corporation of the State of Oregon, as follows:

Section 1.  That the budget for the City of Sutherlin for the fiscal year 2021 - 2022, which was
adopted by the City Council on May 17, 2021 and is now on file in the office of the
City Recorder of the City of Sutherlin, be hereby amended as follows:

General Fund-Non-Dept: Adjustment As Amended
Appropriations:
Office Machine Maintenance $ 10,000 $ 75,000
Capital Outlay $ 22000 $ 22.000
TOTAL $ 32,000 $ 97,000
General Fund-Finance: Adjustment As Amended
Appropriations:
Software Maintenance/Support § 5,000 $ 25,000
Training $§ 7500 $ 10.000
TOTAL $ 12,500 $ 35,000
PASSED BY THE CITY COUNCIL, ON THIS DAY OF ,2021
APPROVED BY THE MAYOR ON THIS DAY OF ,2021

Seth Vincent, Mayor

ATTEST:

Diane Harris, CMC, City Recorder

Resolution No. 2021.12 39 Page 2



126 E. Central Avenue
Sutherlin, OR 97479
541-459-2856

Fax: 541-459-9363
www.cityofsutherlin.com

City of Sutherlin

Re: Tree City USA Ordinance Meeting Date: | 9/13/2021
Purpose: Action Item Workshop |Report Only| Discussion Update
D X [] [] [] [
. . . . City Manager
Submitted By: Jerry Gillham, City Manager Riviaw X

Draft Ordinance by Councilor Whitaker, Sample Tree Ordinance and Take Pride in a
Attachments: ) i - ) )
Greener Community Brochure

‘ WHAT IS BEING ASKED OF COUNCIL? ‘

Consider directing staff to bring back an ordinance in order to become a “Tree City USA”

| EXPLANATION |

Please refer to the following attachments described above and the link that provides a
comprehensive description of the program. In particular, examine: “Become a Tree City USA”
Community” on the web site:

https://www.arborday.org/programs/treecityusa/ (press control and then left click to access link)

This program is an ongoing community improvement initiative and as such, requires the city to
reapply each year in order to sustain membership by way of a council adopted ordinance.

OPTIONS |

1. Move to direct city staff to bring back an ordinance that would qualify the City of
Sutherlin to apply for an award as a “Tree City USA”

2. Move to delay any decision pending more information and education to be brought back
by city staff

3. Move to not seek a Tree City USA award at this time

| SUGGESTED MOTION(S) |

None

City of Sutherlin Staff Report Page 1



Coun LILOR WAH/TAKER - DRAYT
ORDINANCE NO.

AN ORDINANCE ADOPTING A “TREE CITY” TREE CARE PROGRAM FOR THE CITY OF
SUTHERLIN, OREGON; TO PROMOTE AND PROTECT PUBLIC HEALTH, SAFETY, AND
GENERAL WELFARE BY PROVIDING FOR THE REGULATION OF THE PLANTING,
MAINTENANCE, AND REMOVAL OF TREES, SHRUBS, AND OTHER PLANTS WITHIN THE
TOWN OF SUTHERLIN.

The city of Sutherlin ordains as follows:

Section 1. Purpose.
A. To guide the planting and maintenance of landscaping materials.
B. To enhance the appearance of the city, provide areas for outdoor recreation and to:
1. Provide shade and windbreaks where appropriate to conserve energy in building
and site development;
2. Buffer and screen conflicting land uses;
3. Provide for vegetation of streetscapes within the commercial, industrial and
interchange development zones;
4. Provide for the landscaping of parking areas to facilitate vehicular movement and
break up large areas of impervious surface;
5. Promote public safety through appropriate design principles.
C. To prevent or reduce erosion potential on steep terrain by providing appropriate landscape
materials.

Section 2. Definitions.

"Brushing"” means an allowed practice of removing ground cover, shrubs and vegetation not
defined as a tree to create better visibility on a site for purposes of public safety, surveying or
marketing.

"Caliper” means the diameter of a tree trunk, applied only to new or replacement nursery-grown
trees, measured six inches above the ground for up to and including four-inch caliper size trees
and 12 inches above the ground for larger sizes.

"Clearing” means the direct and indirect removal of trees, including topping and limbing, from any
public or private undeveloped, partially developed, or developed lot, public lands, public right-of-
way, or utility easement. This shall also include any destructive or inappropriate activity applied to
a tree that will result in its death or effectively destroy the functionality.

“Critical Root Zone" is the area where the tree's roots are located and is the area surrounding a
tree measured at a radial distance from the trunk equal to one foot for every one-inch diameter of
tree.

"DBH" means diameter at breast height.

"Ground Cover"” means any living plant material normally terrestrial, growing low to the ground, or
other small trees less than four inches in DBH and not defined as a tree, all of which are intended
to stabilize soils and protect erosion.

"Hazard Tree" means any tree determine by an arborist to have a structural defect, combination
of defects, or disease, resulting in the loss of a major structural component of that tree in a
manner that will cause damage or prevent emergency access.

"Pruning” means cutting back of limbs larger than one and one-half inches in diameter.

Ordinance No.









the ground. No sight-obscuring plantings exceeding 48 inches in height shall be located within
any required clear-vision area.

Section 11. Dead or Disease Tree Removal on Private Property

The City shall have the right to cause the removal of any dead or diseased trees on private
property within the city when such trees are a potential threat (such as blight or disease) to street
trees within the city. Removal shall be done by owners, at their own expense, within sixty days
after the date of service of notice. In the event of failure of owners to comply with such provisions,
the City shall have the authority to remove such trees and charge the cost of removal to the
owner, including a lien against the owner's property.

Section 12. Removal of Stumps
All stumps of street and park trees shall be removed below the surface of the ground so that the
top of the stump shall not project above the surface of the ground.

Section 13. Interference with City Tree Board
It shall be unlawful for any person to prevent, delay or interfere with the City Tree Board, or any of

its agents, while engaging in and about the planting, cultivating, mulching, pruning, spraying, or
removing of any street or park trees, as authorized in this ordinance.

Section 14. Authorization to Prune Trees

It shall be unlawful for any person or firm to engage in the pruning, treating, or removing of street
and park trees within the city other than by the City or their assigned agent or written
authorization from city administrator or designee. In the event of failure to comply with such
provisions, the City shall impose a fine up to $500 for each tree impacted or affected.

Section 15. Appeals
Review by the City Council shall have the right to review the conduct, acts and decisions of the

City Tree Board. Any person may appeal from any ruling or order of the City Tree Board to the
City Council who may hear the matter and make final decision.

Section 16. Penalty
Any person violating any provision of this ordinance shall be, upon conviction or a plea of guilty,

may be subject to a fine.
PASSED BY THE CITY COUNCIL, ON THIS DAY OF , 2021

APPROVED BY THE MAYOR ON THIS DAY OF , 2021

Seth Vincent, Mayor

ATTEST:

Diane Harris, City Recorder, CM

Ordinance No.
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SAMPLE MUNICIPAL TREE
ORDINANCE — WITH TREE BOARD

Be it ordained by the City Council of the City of:
{City)
{State}

Section 1. Purpose.
To enhance the quality of life and the present and future
health, safety, and welfare of all citizens, to enhance
property values, and to ensure proper planting and care of
trees on public property, the City Council herein delegates
the authority and responsibility for managing public trees,
creates a Tree Advisory Board, establishes practices
governing the planting and care of trees on public
property, and makes provision for the emergency removal
of trees on private property under certain conditions.

Section 2. Definitlons.

As used in this Article, the following words and phrases
shall have the meanings indicated:

Damage — any injury to or destruction of a tree, including
but not limited to: uprooting; severance of all or part the
root system or main trunk; storage of material on or
compaction of surrounding soil; a substantial change in the
natural grade above a root system or around a trunk;
surrounding the tree with impervious paving materials; or
any trauma caused by accident or collision,

Nuisance ~ any tree, or limb thereof, that has an infectious
disease or insect; is dead or dying; obstructs the view of
traffic signs or the free passage of pedestrians or vehicles;
or threatens public health, safety and welfare.

Parkway —the area along a public street between the curb
and the sidewalk; or if there is no curb or sidewalk, the
unpaved portion of the area between the street
rignt-of-way line and the paved portion of the street or
alley.

Public property —all grounds and rights-of-way (ROWSs)
owned or maintained by the City.

Public tree — any tree or woody vegetation on city-owned
or city-maintained property or rights-of-way.

Top or Topping - the non-standard practice of cutting back
of limbs to stubs within a tree’s crown to such a degree so
as to remove the normal canopy and disfigure the tree,

Section 3. Authority and power.

(a)  Delegation of authority and responsibility. The
Director of the Department and/or his
designee, hereinafter referred to as the “Director”,
shall have full authority and responsibility to plant,
prune, maintain and remove trees and woody plants
growing in or upon all municipal streets,
rights-of-ways, city parks, and other public property.
This shall include the removal of trees that may
threaten electrical, telephone, gas, or any municipal
water or sewer line, or any tree that is affected by
fungus, insect, or other pest disease.

(b}  Coordination among city departments. All city
departments will coordinate as necessary with the
Director and will provide services as required to
ensure compliance with this Ordinance as it relates
to streets, alleys, rights-of-way, drainage, easements
and other public properties not under direct
jurisdiction of the Director.

(c) Interference. No person shall hinder, prevent, delay,
or interfere with the Director or his agents while
engaged in carrying out the execution or
enforcement of this Ordinance.

Section 4. Tree advisory board.

The City Council hereby creates a “Tree Advisory Board,”
hereinafter referred to as the “Board.”

(a)

(d)

Membership. The Board shall consist of seven
members approved by City Council. Members of the
Board will serve without compensation.

Term of office. Board members shall be appointed
for three-year staggered terms. If a vacancy shall
accur during the term of any member, a successor
shall be appointed by City Council.

Officers. The Board shall annually select one of the
members to serve as chair, may appoint a second
member to serve as vice-chair, and may appoint a
third member to serve as secretary.

Meetings. The Board shall meet a minimum of four
times each year. All meetings shall be open to the
public. The Board chair may schedule additional
meetings as needed.

Duties. The Board shall act in an advisory capacity to
the Director and shall:

(1) Coordinate and promote Arbor Day activities;

(2) Review and update a five-year plan to plant
and maintain trees on city property;

(3) Support public awareness and education
programs relating to trees;

(4)  Review city department concerns relating to
tree care;

(5)  Submit an annual report of its activities to the
city council;

(6)  Assist with the annual application to renew
the Tree City USA designation;

{7)  Develop of a list of recommended trees for
planting on city property, and a list of
prohibited species; and

(8)  Other duties that may be assigned by City
Council.

Section 5. Tree planting and care standards.

(a)

(b)

(c)

(d)

(e}

Standards. All planting and maintenance of public
trees shall conform to the American National
Standards Institute (ANSt) A-300 "Standards for Tree
Care Operations" and shall follow all tree care Best
Management Practices (BMPs) published by the
International Society of Arboriculture.

Requirements of franchise utility companies. The
maintenance of public trees for utility clearance shall
conform to all applicable utility industry standards.

Preferred species fist. The Director shall maintain an
official list of desirable tree species for planting on
public property in two size classes: Ornamental (20
feet or less in height at maturity} and Shade (greater
than 20 feet at maturity). Trees from this approved
list may be planted without special permission; other
species may be planted with written approval from
the Director.

Planting distances. The Director shall develop and
maintain an official set of spacing requirements for
the planting of trees on public property. No tree may
be planted within the visibility triangle of a street
intersection or within ten (10) feet of a fire hydrant.

Planting trees under electric utility lines. Only trees
listed as Crnamental trees on the official city tree
species list may be planted under or within fifteen
{15) lateral feet of any overhead utility wire.

Protection of public trees during construction. Any
person, firm, corporation, or city department

performing construction near any public tree must
employ appropriate measures to protect the tree,

including, but not limited to, placing barriers around
the tree to prevent damage.

Section 6. Prohibition against harming public trees.

{a)  Itshall be unlawful for any person, firm or
corporation to damage, remove, or cause the
damage or removal of a tree on public property
without written permission from the Director.

{b) It shall be unlawfui for any person, firm or
corporation to attach any cable, wire or signs or any
other object to any street, park, or public tree,

{c) It shall be unlawful for any person, firm or
corporation to “top” any public tree. Trees severely
damaged by storms or other causes, where best
pruning practices are impractical may be exempted
from this provision at the determination of the
Director.

Section 7. Adjacent owner responsibility.

(a) The owner of land adjacent to any city street or
highway, when acting within the provisions of this
Ordinance, may plant and maintain trees in the
adjacent parkway area. Property owners are
responsible for the reasonable and routine
maintenance of trees and other landscaping in the
adjacent parkway area.

(b)  No property owner shall allow a tree, or other plant
growing on his or her property or within the
adjacent parkway to obstruct or interfere with
pedestrians or the view of drivers, thereby creating a
hazard. If an obstruction persists, the Director shall
notify the property owner to prune or remove the
tree or plant. If the owner fails to comply with the
notice, the City may undertake the necessary work
and charge the cost to the property owner.

Section 8, Certain trees declared a nuisance.

(a) Anytree, or limb thereof, on private property
determined by the Director to have contracted a
tethal, communicable disease or insect; to be dead
or dying; to obstruct the view of traffic signs or the
free passage of pedestrians or vehicles; or that
threatens public health, safety, and welfare is
declared a nuisance and the City may require its
treatment or removal.

{b) Private property owners have the duty, at their own
expense, to remove or treat nuisance trees on their
property. The City may remove such trees at the
owner's expense if the owner does not comply with
treatment and/or removal as specified by the
Director within the written notification period.

Section 9. Violations and penalty.

Any person, firm or corporation violating any provision of
this Ordinance shall be deemed guilty of a misdemeanor
and shall be subject to a fine not to exceed five hundred
dollars ($500.00) for each offense.

Section 10. Appeals.

Appeals to decisions by the Director, the Tree Advisory
Board, or penalties imposed after violations of this
ordinance, shall be heard by City Council.



¥ Tree City USA

Take Pride in a

Greener Community

ou have seen the signs along the
Y road and perhaps a Tree City USA

flag flying at city hall in other
communities. Towns and cities that have
received their Tree City USA recognition take
pride in this distinction. And the people who
live there enjoy the valuable benefits of having
a greener, healthier community.

Tree City USA is a national recognition
program that began in 1976 and is sponsored
by the Arbor Day Foundation in partnership
with the U.S. Forest Service and National
Association of State Foresters. By meeting
four fundamental standards, an incorporated
municipality of any size can qualify.

Applying for the Tree City USA award is
easy and the recognition is outstanding. There
are now thousands of communities that proud-
ly receive roadside signs, fly the flag of Tree
City USA and - knowing the value of participa-
tion - renew their application every year.

Whether you are a business leader, a
community official, or simply a citizen
with an interest in trees, you are invited to
visit arborday.org/TreeCityUSA for more
information and to apply for recognition
on behalf of your community.

64 Tree City USA is a great way to get the community involved in green space.

A community that feels involved will take better care of their environment. 79
— Alison Litchy, Fort Smith, AR




Why Your City Should be a Tree City USA Community

¢ & With emphasis today on the environment, residents need to know the
importance of trees and the importance of the care of those trees. 73

— Bernard Whitely, Velda Village Hills, MO

WHY YOUR CITY SHOULD BE A TREE CITY USA COMMUNITY

he Tree City USA program provides direction, assis-

tance, and national recognition to your community.

It's the framework for a healthy, sustainable urban
forestry program in your town. By becoming a Tree City USA
your community is ensuring that its trees will benefit your
community in many ways:

Reduce costs for energy, stormwater management, and
erosion control. Trees yield three to five times their cost in
overall benefits to the city.

Cut energy consumption by up to 25 percent. Studies
indicate that as few as three additional trees planted around
each building in the United States could save $2 billion
annually in energy costs.

Boost property values across your community. Proper-
ly placed trees can increase property values from 7 - 20
percent. Buildings in wooded areas rent more quickly and
tenants stay longer.

Build stronger ties to your neighborhood and community.
Trees and green spaces directly correlate to greater connec-
tions to neighbors.

Honor your community and demonstrate your commit-
ment to a healthier environment through Arbor Day cele-
brations and Tree City USA recognition.

Use the framework for action provided by the four core
standards as a way to begin caring for city trees. Some
communities regularly enhance urban forest management
through improved ordinances, innovative programs, and
increased emphasis on planting and care.

Educate people living in your city about the value of trees
and the importance of sustainable tree management. Annual
participation as a Tree City USA community provides this
opportunity and makes it easier to engage individuals and
organizations through the city. Tree City USA status can also
create a strong working relationship with your state forestry
agency and other groups.

Increase community pride. Participation in the Tree

2 * TREE CITY U'SA — Your Community is Ready * Arbor Day Foundation

City USA program helps residents feel good about the
place they live and work. Annual recognition shows visi-
tors and prospective residents that trees, conservation,
and the environment are important to your community.

Gain publicity with recognition materials. Tree boards,
parks departments, public works officials, and volunteers
are recognized for the valuable work they provide to the
community. Many communities share their Tree City USA
recognition across city departments and with elected
officials, students, and business leaders.




Why Community Trees are Important

treasured since the earliest days of settlement.
Unmatched beauty, and cooling shade are still
important, but there is more.

ENVIRONMENTAL SERVICES

A modest investment in community trees has a big pay-
back. Studies show that for every dollar invested, there is
often a four or five dollar annual return in environmental
services, not to mention that green infrastructure is the
only part of a city’s infrastructure that actually appreciates
in value over time.

T rees along our streets and in parks have been

B ‘Trees clean the air, absorbing pollutants that trigger asthma
attacks and other health problems.

W Trees absorb carbon dioxide and provide life-giving oxygen.

B Shade from trees cools the urban landscape.

B Water vapor given off through transpiration adds to the
cooling influence of trees.

B Stormwater runoff can be reduced by tree canopies by as
much as 65 percent, reducing flooding and the need for
expensive facilities.

TREE CITY USA
The Four Standards

These are the simple but important requirements for
becoming eligible to be named a Tree City USA.

1. A tree board or department
2. A tree care ordinance

3. A community forestry program with an annual
budget of at least $2 per capita

4. An Arbor Day proclamation and observance

FINANCIAL BENEFITS

Much depends on the nature of the neighborhood, but
real estate professionals report that houses with adjoining
healthy trees and pleasant landscaping can contribute as
much as 20 percent to the property value.

B In some cases, a single tree has raised the value by 9 per-
cent compared to similar houses without such tree.

B Scientists with the U.S. Forest Service report that a tree
planted today on the west side of a house can reduce en-
ergy bills by 3 percent in only five years and by 12 percent
annually in 15 years.

PUBLIC HEALTH BENEFITS

Research has consistently shown the positive impact trees
have on people, including worker satisfaction, students’
ability to concentrate, faster healing time for hospital
patients, and lower blood pressure among senior citizens.
Their presence has even been found to reduce crime by
providing inviting places that promote positive social
interaction.

In summary, the growing volume of research says that trees:
W facilitate mental restoration.

W reduce depression, anger, anxiety, mental fatigue, and stress.
W focus attention and improve concentration.

W encourage healthful, outdoor activity for the young and old.

TREE CITY USA — Your Community is Ready * Arbor Day Foundation « 5



Fundamental Components

of Tree City USA

organized and effective approach to the care of their trees. In fact, that is exactly what the four

T he benefits enjoyed by communities that receive Tree City USA recognition usually include a more

standards are intended to encourage — a systematic, continuous tree care program.

STANDARD 1

ATREE BOARD OR DEPARTMENT

Larger cities usually have a department or other government
official that is responsible for tree care. These communities
meet Standard 1. The benefit of Tree City USA recognition
will enhance recognition of the department’s efforts and
perhaps even help at budget time.

The formation of a tree board often stems from a group
of citizens. In some cases a mayor or city officials have
started the process. Either way, the benefits are immense.
Involving residents and business owners creates wide
awareness of what trees do for the community and pro-
vides broad support for better tree care.

STANDARD 2
ATREE CARE ORDINANCE

City ordinances reflect the values of a community. That is,
they speak about what its residents believe are worth pro-
tecting to create or maintain their quality of life and an en-

4 * TREE CITY USA — Your Community is Ready * Arbor Day Foundation

vironment that is both safe and pleasant. Trees are certainly
worthy of this formal attention for the common good.

A public tree care ordinance encourages beautification, air
cooling and purification, noise abatement, property value en-
hancement, and all the other attributes of trees in cities of all
sizes. It also enables city government to prevent and control
destructive insects and diseases, avoid unnecessary costs and
liability from hazardous trees and tree-related accidents, and
protect residents from unscrupulous or careless operators.

Length of the ordinance does not matter. It should be
kept simple, clear, and tailored to the needs of your com-
munity. A tree ordinance is an important tool for proper
tree care — delegating authority to a board or department
and establishing protection and regulation for public trees.
There are plenty of models and help available to create a tree
ordinance. For more information, see Tree City USA Bulletin
No. 9 or visit arborday.org/bulletins and navigate to the
resources for Bulletin No. 9. But above all, remember that the
ordinance is modified to serve in your situation.




STANDARD 3:

A COMMUNITY FORESTRY PROGRAM
WITH AN ANNUAL BUDGET OF AT

LEAST $2 PER CAPITA

As pointed out earlier, most communities
probably already spend at least $2 per
capita. Also, community trees — when cared
for — can actually save money. A managed
program can ensure benefits that surely out-
weigh costs. It does require dollars to plant
and keep trees in healthy condition, but this
should not be a barrier to becoming a Tree
City USA. Even the smallest communities
have found ways to raise needed funds:

W City budget (always a high priority).

B Local donations, often through adopt-a-
tree or memorial tree programs.

B Including trees as part of public works
or downtown revitalization projects that
receive state or federal money.

B Assistance from the utility company.

B A donor-established trust with principal
used for trees.

B Federal grants, often passed through to
communities from the state forester’s
office.

B State funds from special license plates or
tax return checkoffs.

B Tree donations from local nurseries or
retail outlets, especially in late autumn.

Tree City USA Bulletin 34 and its supple-
mental resource library at arborday.org/
bulletins provide additional ideas.

The importance of this tree-planting
holiday provides an excellent opportunity
to educate about trees and tree care.

STANDARD 4:

AN ARBOR DAY PROCLAMATION AND OBSERVANCE

Arbor Day began in 1872 as the idea of founder J. Sterling Morton,
a Nebraska farmer and newspaper editor. Since then it has spread
to every state in the nation and many countries overseas. Most
importantly, it has been the initial inspiration for generations of
children who grew into adults who love trees and care about the
environment.

The importance of this tree-planting holiday provides an excellent
opportunity to educate about trees and tree care. It also creates pride
within the community and can help garmer public support for the
city’s entire urban forestry program.

Part of the fun of Arbor Day is creating something that will
be enjoyed by the whole community. Here are some of the
ways Tree City USA communities are making the celebration memora-
ble. More help is available at arborday.org/celebrate.

B Involving school children, Scouts, church groups.

B Combining with an art and craft festival.

B Sponsoring contests for young people and adults (art, crafts, essays,
best landscaping, etc.).

B A “Tree of the Year” contest.

B Presentations by celebrities.

B Honoring individuals who have made important contributions.

B Theatrical or musical performances.

B Food from nature-cooking demonstrations.

B And, of course -~ planting trees!

‘,IRPECHYUSA &
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Myths and Truths about Tree City USA

Many communities fail to take advantage of Tree City USA recognition because of
misconceptions about the program. Here are the perceived obstacles and the facts.

@ MYTH: We don’t know much about trees ............. . ... “® MYTH: Another ordinance just means
: more restrictions and more bureaucracy ...

TRUTH: A tree ordinance is needed for systemat-

ic and continuous care of your community’s pub-

lic trees - and public safety. However, there is no

single ordinance that fits every community. Some

might be lengthy and detailed, but others are

very short. The ordinance should fit the needs of
ﬂ\ecomm“nity. ge0esnsvssecencsvencorossonserae

TRUTH: If this is true, it is a very good reason to pursue
Tree City USA status! There is plenty of assistance avail-
able and a network of people who are passionate about
the role trees play in every community. Help will be
provided in forming a tree board if that's what you need.
Materials are available to help you plan an Arbor Day cel-
ebration. Even a suggested proclamation for the mayor to
read will be sent. You can be sure that you will learn and
grow, and your entire community will benefit from it.

R

@ MYTH: We can’t afford it ... ...............

TRUTH: We think you can. First of all, there
are no application or membership fees. Even
the award materials are complimentary.
Other services are part of what your state
foresty department contributes. As for the

$2 per capita required, you are probably
already spending this much on tree care. For
example, in even the smallest of cities, if an
employee removes a tree that fell during a
storm or that appears dangerous, labor and
equipment costs count. And if volunteers
help plant trees, their time and expenses can
count, too. Of course, the goal of this stan-
dard is to have community tree care be part
of the local budget, but even without that,
most communities already meet this standard.

@ MYTH: People in our community view trees
as a frill or nice to have, but that’s about all ... ...

TRUTH: This is probably because they don’t understand that :

trees not only lend beauty to our communities, they @& MYTH: Our community is too small ...
provide benefits such as cleaner air and water, lower .

energy costs, stormwater retention, and a host of others. TRUTH: lf.d'xere was genius in the _foundmg o_f
There are also numerous proven public health and economic the Tree City USA program, it wasin'the require-
benefits. Living in a Tree City USA community usually instills —— that qua.hfymg el.(pendltures .

a sense of pride among the residents and opens opportuni- capita basis. Tlns prO\.ndes a level playing ﬁeld
ties for education about the benefits of a healthy tree canopy. for communities ranging from New York City
With a little understanding, trees become viewed not as a frill with its population of more than 8 million peo-
but as a necessary and profitable part of the city infrastructure. ple to Sibley, North Dakota, and its 28 residents.

¢ ¢ The real advantage to the designation is it speaks to the rest of the world

about who you are as a community and what you value in your world.??
— Steve Ayers, Camp Verde, AZ

() * TREE CITY USA — Your Community is Ready * Arbor Day Foundation
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® MYTH: We lack leadership ...

TRUTH: This thought may be the number one
obstacle to achieving Tree City USA recognition.
On the other hand, it takes only one motivated in-
dividual to get the ball rolling. Maybe that person
is you. Whoever starts the Tree City USA process
usually finds that there actually is support from
others. It may be the mayor, a council member, a
park staffer, or someone else affiliated with the
city. Or, it may be another resident or two who
share the desire to move forward. In searching for
supportive individuals, you might start with other
organizations such as a Garden Club, civic group,
business associations, or just a group of friends.
Kindred spirits are out there.

“% MYTH: No one here wants the responsibility
of taking care of trees ...

TRUTH: Ouch! This attitude can hurt in more
ways than one. Not only can citizens be injured, it
is also a plaintiff lawyer's dream. Cities have the
responsibility for public safety. Tree City USA stan-
dards help communities be more aware not only
of the duty of care owed to citizens and visitors,
but how to make conditions safer down the road.

@ MYTH: There is no Arbor Day celebration
(or proclamation) in our community ...

TRUTH: Arbor Day is one of the nation’s oldest
celebrations. The first one was in 1872 and the idea
spread quickly to all states in the nation. If your
community doesn’t have an Arbor Day celebration
of some kind, it’s time to start. Countless numbers
of adults can trace their earliest memories of
stewardship to an Arbor Day celebration at school.
Ways to celebrate can be as simple as a brief
ceremony and planting a new tree near city hall,
the library, a home for the elderly, or some other
public or private building. For ideas and a copy of
a proclamation that can be read at the ceremony,
see the Celebrate Arbor Day section online at
arborday.org/celebrate.

HOW TO EARN TREE CITY USA
RECOGNITION

1. Get Your Community Interested
— Find Allies and Partners

2. Contact Your State Urban and
Community Forestry Coordinator

3. Work Together to Fulfill the Four
Tree City USA Standards

4. Celebrate Arbor Day!

5. Submit your Application

Communities that receive Tree City USA
recognition receive support that helps make
the celebration easy to plan and conduct.
Here is some of what you will receive in
your first year:

B Two road signs.
M A 4' x 6' Tree City USA flag.
B Beautiful wall plaque.

With a bit of organizing, virtually any community —
large or small — can qualify for Tree City USA
recognition. The end result will be safer community
trees, better informed citizens, and a higher quality of
life for residents and businesses.

TREE CITY USA — Your Community is Ready * Arbor Day Foundation ¢ 7




It’s Time to Get Recognized

¢ ¢ Becoming a Tree City USA is a way to make your community stand out. It
shows you're dedicated to the management of your urban forest and strive

to provide a beautiful landscape to the residents you serve.??
— Mike Fraider, Alsip, IL

TREE CITY USA': Your Community Is Ready

As the first step in helping your town or city become
a Tree City USA community, an important person for HOW to Ap p ly

you to contact is the urban and community forestry
coordinator in your state forester’s office.

Simplicity is one of the principles of the Tree City USA
application and annual recertification process. Experi-
ence has shown that getting started as a Tree City USA
often results from a single individual or a small group
taking the lead. Here is all you have to do:

Visit arborday.org/coordinators for your contact’s
information and a directory list of all states.

Your state coordinator is the resource for beginning
your Tree City USA application. He or she will

have answers to your questions and will be more
than happy to help your community become a

Tree City USA.

Talk with the person in your community

currently responsible for trees (city forester,
park superintendent, public works director, etc.).
Also discuss with your mayor, city manager, city
clerk, a key council person, or whomever else in
your city government should be informed and
whose support you will need.

Go to portal.arborday.org. The Tree City USA
application can easily be completed online.

The application is normally completed by the i

city forester or other person responsible for
trees, or the tree board chair. Once your applica-
tion is submitted, it's reviewed at a state level
and then it will be reviewed by the Arbor Day
Foundation at a national level. To learn more
about applying and your state’s deadlines visit
arborday.org/treecityusa.

Arbor Day arborday.org ®°
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126 E. Central Avenue
Sutherlin, OR 97479
541-459-2856

Fax: 541-459-9363

www.cityofsutherlin.com

City of Sutherlin

STAFF REPORT

Re: Axon Technology Assurance Plan (TAP) contract 2021/2026 Meeting Date: Sle :%;) tezlz)l; 1e ’

Purpose: Action Item Workshop Report Only Discussion Update
’ X [] O [] []
City Manager
Review []

Submitted By: Troy Mills, Chief of Police

Attachments: Axon Body Camera Quote

WHAT IS BEING ASKED OF COUNCIL?

During the budget preparation and presentation for FY21/22 the Sutherlin Police Department
requested $57,500 in funds to continue the Axon Body Camera assurance plan for another 5
years. This report is to comply with Sutherlin Municipal Code Ordinance 2.36.030, and request
that this procurement be approved so there is no lapse in contract and digital media evidence
storage.

EXPLANATION

The new contract is a continuation of the 2014 Axon (formally Taser International) contract
which will expire in November of 2021. It is an assurance program that covers digital media
storage, replacement of cameras and equipment due to damage, loss, or malfunction. It also has a
built-in maintenance schedule which means all cameras and equipment are replaced at the 2.5
year and 5-year contract mark. This contract also includes the integration of any new technology
that 1s release during the contract time period as well as all video evidence storage, maintenance,
and redaction software. The 2021-2026 will include a yearly payment of $10,584.00 (1,989.00
per year increase from the 2016 contract). The total for this new 5-year contract will be
$52920.00.

| OPTIONS |

N/A

| SUGGESTED MOTION(S) |

1) Approve the Axon TAP contract and related services as presented, or;

2) Not approve the procurement of the Axon TAP contract and related services.

City of Sutherlin Staff Report Page 1



Sutherlin Police Dept. - OR

126 E Central Avenue
Sutherlin, OR 97479

us

Q-288656-44258.997MS

Issued: 03/03/2021

rprise, Inc ’ Quote Expiration: 03/31/2021

St. Account Number: 116126
rizona 85255

Payment Terms: Net 30
Delivery Method: Fedex - Ground
978-2737

SALES REPRESENTATIVE

Mike Schmidt
BILLTO Phone: (480) 502-6279
Sutherlin Police Dept. - OR Email: mschmidt@axon.com
126 E Central Avenue Fax:
Sutherlin, OR 97479 PRIMARY CONTACT
us Troy Mills

Phone: 1-541-459-2211
Email: t. mills@ci.sutherlin.or.us

TAP Refresh #08943

Item

Hardware

74001
74008
74020
11553

87054

87064

Year 1

Item

Axon Plans & Packages

73683

- Term . List Unit I
Description (Months) Quantity Price Net Unit Price Total (USD)
AXON CAMERA ASSEMBLY, ONLINE, AXON
BODY 2. BLK 15 522.00 0.00 0.00
AXON DOCK, 6 BAY + CORE, AXON BODY 2 2 1,563.00 0.00 0.00
MAGNET MOUNT, FLEXIBLE, AXON
RAPIDLOCK 15 0.00 0.00 0.00
SYNC CABLE, USB A TO 2.5MM 15 0.00 0.00 0.00
TECH ASSURANCE PLAN 6-BAY BODY 2
DOCK WARRANTY 60 2 0.00 0.00 0.00
TECH ASSURANCE PLAN BODY 2 CAMERA
WARRANTY 60 15 0.00 0.00 0.00
Subtotal 0.00
Estimated Shipping 0.00
Estimated Tax 0.00
Total 0.00
= Term - List Unit syt
Description (Months) Quantity Price Net Unit Price Total (USD)
10 GB EVIDENCE.COM A-LA-CART STORAGE 60 550 0.00 0.00‘ 0.00

Q-288656-44258.997TMS
1
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Year 1 (Continued)

Item

Description

Axon Plans & Packages (Continued)

73683
73840
73683

73746
Hardware

87065

87055
Other

73831

73841

73837

Year 2

Item
Hardware

87055

87065
Other

73837

73841

73831

10 GB EVIDENCE.COM A-LA-CART
STORAGE

EVIDENCE.COM BASIC ACCESS LICENSE

10 GB EVIDENCE.COM A-LA-CART
STORAGE

PROFESSIONAL EVIDENCE.COM LICENSE

TECH ASSURANCE PLAN BODY 2 CAMERA
PAYMENT

TECH ASSURANCE PLAN 6-BAY BODY 2
DOCK PAYMENT

10 GB EVIDENCE.COM A-LA-CART
STORAGE PAYMENT

EVIDENCE.COM BASIC LICENSE PAYMENT

EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT

Description

TECH ASSURANCE PLAN 6-BAY BODY 2
DOCK PAYMENT

TECH ASSURANCE PLAN BODY 2 CAMERA
PAYMENT

EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT

EVIDENCE.COM BASIC LICENSE PAYMENT

10 GB EVIDENCE.COM A-LA-CART
STORAGE PAYMENT

Term
(Months)

60
60
60

60

12

12

12
12

12

Term
(Months)

12

12

12
12

12

Quantity

14

14

15

550

14

Quantity

15

14

550

Q-288656-44258.997MS

2
49

List Unit

Price

0.00

0.00

0.00

0.00

252.00

354.00

4.80

180.00

468.00

List Unit

Price

354.00

252.00

468.00
180.00

4.80

Net Unit Price

0.00

0.00

0.00

0.00

252.00

354.00

4.80

180.00

468.00

Subtotal
Estimated Tax
Total

Net Unit Price

354.00

252.00

468.00

180.00

4.80

Subtotal
Estimated Tax
Total

Total (USD)

0.00
0.00
0.00

0.00

3,780.00

708.00

2,640.00
2,520.00
936.00

10,584.00
0.00
10,584.00

Total (USD)

708.00

3,780.00

936.00
2,520.00
2,640.00

10,584.00
0.00
10,584.00

Protect Life.



Year 3

Item
Hardware

87055

87065

Other
73689
73309

73837
73841

73831

Year 4

Item
Hardware

87055

87065
Other

73837

73841

73831

Description

TECH ASSURANCE PLAN 6-BAY BODY 2
DOCK PAYMENT

TECH ASSURANCE PLAN BODY 2 CAMERA
PAYMENT

MULTI-BAY BWC DOCK 1ST REFRESH
AXON CAMERA REFRESH ONE

EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT

EVIDENCE.COM BASIC LICENSE PAYMENT

10 GB EVIDENCE.COM A-LA-CART
STORAGE PAYMENT

Description

TECH ASSURANCE PLAN 6-BAY BODY 2
DOCK PAYMENT

TECH ASSURANCE PLAN BODY 2 CAMERA
PAYMENT

EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT

EVIDENCE.COM BASIC LICENSE PAYMENT

10 GB EVIDENCE.COM A-LA-CART
STORAGE PAYMENT

Term
(Months)

12

12

12
12

12

Term
(Months)

12

12

12
12

12

Quantity

15

15

14

550

Quantity

15

14

550

Q-288656-44258.997MS

3
50

List Unit

Price

354.00

252.00

0.00
0.00

468.00

180.00

4.80

List Unit

Price

354.00

252.00

468.00

180.00

4.80

Net Unit Price

354.00

252.00

0.00
0.00

468.00

180.00

4.80

Subtotal
Estimated Tax
Total

Net Unit Price

354.00

252.00

468.00

180.00

4.80

Subtotal
Estimated Tax
Total

Total (USD)

708.00

3,780.00

0.00
0.00

936.00
2,520.00
2,640.00

10,584.00
0.00
10,584.00

Total (USD)

708.00

3,780.00

936.00
2,520.00
2,640.00

10,584.00
0.00
10,584.00

Protect Life.



Year 5

Term . List Unit L
(Months) Quantity IPriceI Net Unit Price Total (USD)

Item Description
Hardware

TECH ASSURANCE PLAN 6-BAY BODY 2
87055 DOCK PAYMENT 12 2 354.00 354.00 708.00

TECH ASSURANCE PLAN BODY 2 CAMERA

87065 PAYMENT 12 15 252.00 252.00 3,780.00
Other

73688  MULTI-BAY BWC DOCK 2ND REFRESH 2 0.00 0.00 0.00

73310  AXON CAMERA REFRESH TWO 15 0.00 0.00 0.00
EVIDENCE.COM PROFESSIONAL LICENSE

73837 PAYMENT 12 2 468.00 468.00 936.00

73841 EVIDENCE.COM BASIC LICENSE PAYMENT 12 14 180.00 180.00 2,520.00

10 GB EVIDENCE.COM A-LA-CART

73831 STORAGE PAYMENT 12 550 4.80 4.80 2,640.00

Subtotal 10,584.00

Estimated Tax 0.00

Total 10,584.00

Grand Total 52,920.00

Q-288656-44258.997MS
4
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Discounts (usp)

Quote Expiration: 03/31/2021

List Amount 63,876.00
Discounts 10,956.00
Total 52,920.00

*Total excludes applicable taxes

Summary of Payments

Payment Amount (USD)
TAP Refresh #08943 0.00
Year 1 10,584.00
Year 2 10,584.00
Year 3 10,584.00
Year 4 10,584.00
Year 5 10,584.00
Grand Total 52,920.00

Q-288656-44258.997TMS
5
52
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Notes

100% discounted body-worn camera and docking station hardware contained in Year 1 reflects a TAP replacement for hardware purchased under existing contract #8943. All
TAP obligations from this contract will be considered fulfilled upon execution of this quote.

Tax is subject to change at order processing with valid exemption.

Axon’s Sales Terms and Conditions

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview
Room purchase, if applicable. Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By
signing below, you represent that you are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the

company, municipality, or government agency for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not
have this authority, please do not sign this Quote.

Signature: Date:
Name (Print): Title:
PO# (Or write
N/A):
Please sign and email to Mike Schmidt at mschmidt@axon.com or fax to
Thank you for being a valued Axon customer. For your convenience on your next order, please check out our online store buy.axon.com
The trademarks referenced above are the property of their respective owners.
***Axon Internal Use Only***
SFDC Contract #:
Order Type:
RMA#:
Address Used:
Review 1 Review 2 SO#:
Comments:

Q-288656-44258.997MS
6
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126 E. Central Avenue
Sutherlin, OR 97479
541-459-2856

Fax: 541-459-9363
www.citvofsutherlin.com

City of Sutherlin

STAFF REPORT

Re: 10-Year Non-Compliant ADA Replacement Ramp Plan & . .
Sidewalks from Silver Glen to Grove Lane and Central Avenue MeetinpiDaten( ZA3/2021

Purpose: Action Item Workshop | Report Only | Discussion Update
' (] n ] 0 5
City Manager
Review o

Submitted By: Public Works Director, Aaron Swan

Attachments: None

‘ WHAT IS BEING ASKED OF COUNCIL? ‘

| EXPLANATION |

The sidewalk project from Silver Glenn to Grove Lane and Central Avenue has been completed.

The City is continuing to replace non-compliant and non-existing ADA ramps every year. The
ramps on W Everett and State St. are being engineered now and that project is scheduled for
this fiscal year.

Next year, the sidewalk connectivity project at the east end of Central Avenue will continue from
Grove Lane to Nicholas Ct. at which time that section will be brought to current ADA standards.

OPTIONS

SUGGESTED MOTION(S)

City of Sutherlin Staff Report Page 1



126 E. Central Avenue
Sutherlin, OR 97479
541-459-2856

Fax: 541-459-9363

www.cityofsutherlin.com

City of Sutherlin

STAFF REPORT

Re: Community Center Building — Calk and Paint Exterior Meeting Date: | 9/13/2021
Purpose: Action Item Workshop Report Only Discussion Update
D [] [] B [] []
. . . City Manager
Submitted By: Public Works Director, Aaron Swan g []
Review
Attachments: None

‘ WHAT IS BEING ASKED OF COUNCIL? ‘

| EXPLANATION |

The Community Center building caulking and painting project is scheduled to be completed this
fall.

OPTIONS

SUGGESTED MOTION(S)

City of Sutherlin Staff Report Page 1
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126 E. Central Avenue
Sutherlin, OR 97479
541-459-2856

Fax: 541-459-9363
www.cityofsutherlin.com

City of Sutherlin

Re: Declare a Vacancy & Determine Next Steps Meeting Date: | 9/13/2021
Action Item Workshop |Report Only| Discussion Update
Purpose: ] (] 5 B X
. . — City Manager
Submitted By: Diane Harris, City Recorder/HR Manager Riviaw X

Attachments:  Applications, Resumes, and Narrative Paragraphs

‘ WHAT IS BEING ASKED OF COUNCIL? ‘

As stated 1n Sutherlin’s City Charter, Council is required to declare a vacancy before appointment
to fill that position. Council is being asked to declare a vacancy for Mayor upon the resignation of
Mayor Vincent and thus, appoint another member of council into this vacant position.

In summary, Council, from this action forward, will need to then fill the vacancy if a council member
1s appointed to Mayor. However, this new council appointment can be filled in this meeting
considering the council applicants from the previous meeting in which you selected one of four; or
council can establish another announcement and make appointment at a future council meeting.

| EXPLANATION |

After declaring the vacancy for the Mayor’s seat by a majority of council members, Council can
then decide which existing council member to fill the position. If that appointment results in a
councilor seat vacancy, and after that vacancy is declared; does Council want to consider
applications (remaining applications belong to Gary Dagel and Lisa Woods) submitted at the
August 16" meeting to determine appointment for that open position?
e If yes: hold another session of discussion regarding applicants and proceed to appointing
one of the two remaining candidates from your previous council appointment on 8/16/2021.
e If no: provide direction to staff on how you wish to proceed with considering additional
applicants.

| OPTIONS |
N/A
| SUGGESTED MOTION(S) |

Motion to Declare a Vacancy for Mayor position, term ending December 31, 2022

Motion to appoint as Mayor to the term ending December
31,2022
City of Sutherlin Staff Report Page 1



City of Sutherlin

Application for Citizen Committee/Commission/Board Appointment

Name Gary Dagel Date 06/28/2021
Address _ Phone 941-378-4434
Emai] 9erydagel@gmail.com Bus. Phone same
Length of Residency in Sutherlin 8 years Registered Voter? Y€s

Candidate for position on City council

Relevant background and experience planning cormminison, buget committie, chamber of commerce,

business... self employed for over 50 years

involvment with the community

What are your major interests or concerns in the City’s programs?

Helping businesses, keeping costs down, maninging growth, concem for retired citizens

Why would you like to be appointed to this position?
| dont like the way the country, and state politics are heading, we dont have that problem here in Sutherin.

Being involved would help keeping things right,

RETURN THIS FORM TO: City Recorder, 126 E. Central Ave., Sutherlin, OR 97479
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Reasons for joining the Sutherlin city council for your consideration.
Gary Dagel

(My short list)

| love Sutherlin it is a good place to work and live.

It is important that people get involved with their community, and | want to help. | like being involved
and working with city employees.

| think | can add some perspective, especially regarding businesses and seniors.

If | am chosen to be on the council, | will be actively involved and do whatever | can to promote and
make our city better.

| am concerned with what is happening with our country and state, small towns like ours may be what
saves our country.

It is probably more important than ever for people with common sense and core values to step up and
help.

Past government involvement

In Montana | worked with several organizations to present our concerns and interests to the city and
county agencies.

| have run my own businesses for 50 years

Here in Sutherlin

Organized A street fair for the Graffiti weekend held annually for 2 years.

Organize a fun driving event for car enthusiasts held annually for 3 years.

| have been very active with the chamber of commerce including holding office of VP.

| formed a committee of businesses to successfully find an acceptable solution for the business
registration for the city and the businesses .

Budget committee.
Planning commission.
Gary Dagel

July 2021
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City of Sutherlin

Application for Citizen Committee/Commission/Board Appointment

Name Lisa L. Woods Date 07/23/2021
address NN »:.. 5¢1-430-9009
Email lisa@accurtecabling.com Bus. Phone 541-440-4673

Length of Residency in Sutherlin 1Yr 6 Months Registered Voter? Yes

Candidate for position on City Concil

Relevant background and experience I'm the Current director for the UCC Small Business

Development Center. | help small business develop a plan for sucess and help them through

the process. | have 20+ years of business ownership / experience. In addtion, | have experience in teaching business.

What are your major interests or concerns in the City’s programs? |Want to help make a

difference in the community that | live in, | want to help our community to become a destination

Place, | want others to be able to see the beauty in our small town, | want to help

to bring economic development into Sutherlin, | want to see down to beautiful and thriving.

Why would you like to be appointed to this position?
| want to be apart of making sure the voices of ALL Sutherlin citizens be heard.

| want to help instuite change in a positive manner.

| want to be involved in the city that | call home, where | live, work and enjoy life.

RETURN THIS FORM TO: City Recorder, 126 E. Central Ave., Sutherlin, OR 97479
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Lisa L. Woods, M.B.A.

" 541-430-9009 " lisa@accuratecabling.com ~Sutherlin, Oregon

Lisa Woods MBA

HIGHLIGHTED QUALIFICATIONS

= Experienced Operations Manager with proven contract negotiation ability.

* Detail-oriented, innovative, and resourceful operations manager who delivers a wide range of techniques to develop a successful
solution.

* Organized, forward thinking leader with the ability to manage, lead and provide an environment for teamwork and effective
communication, when planning and scheduling and fulfilling job duties, all while anticipating the needs of the operation.

CORE COMPETENCIES/KEY STRENGTHS

*Operations Management * Project Development
* Project Management * Process Re-engineering
*Relationship Management * Quality Control * Program Management
= Customer Service * Integrity *Adaptable + Business acumen

EDUCATION

MBA in Business Administration with an Emphasis in Entrepreneurship (Summa Cum Laude)
INDEPENDENCE UNIVERSITY | Salt Lake City, UT | 2018

Bachelor of Business Science Business Management
UNIVERSITY OF PHOENIX | San Marcos, CA |2012

PROFESSIONAL EXPERIENCE

Director Small Business Development Center

Umpqua Community College Roseburg, Or January 2020- Current
Full Time 40 Hours/Week

= Provide overall management of the SBDC at Umpqua Community College in accordance with the established federal, state, and
local guidelines.

* Provide business advising and training to small businesses and entrepreneurs in several surrounding counties.

* Supervise business advisors, an administrative assistant and student workers on a day to day basis.

= Conduct client advising sessions, performing financial, operational, and administrative analyses, prepare recommendations that
result in positive economic impact.

* Provide guidance on expansion such as foreign markets and technology commercialization when needed.

* Develop and facilitate training workshops for area entrepreneurs and businesses

* Meet and/or exceed annual assigned performance metrics both individually and collectively with the business advisors to meet
SBDC goals as set forth in the annual sub-recipient agreement.

* Provide budget development and management, technical and performance reporting as required by Umpqua Community
College, internal audits.

* Manage client records via specified client tracking system.

* Initiate, build and maintain relationships with key stakeholders to include the SBA and its resource partners, Chambers of
Commerce, economic development organizations and lenders.

* Coordinate, as appropriate, with faculty to engage students on targeted SBDC client projects.

* Keep records and submit timely reports as required by the College and the network office.

* Maintain a relevant, efficient resource and information center, collect and accurately report client data.

* Contribute to the overall success of the Umpqua Community College SBDC.

Career Services Advisor
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» Maintained files and administrative records to include the financial records of the business

= Maintained errors and omissions coverage, workman’s comp, bonds, and professional liability insurance.

= Researched and understood thoroughly new policies, quotes, renewals, policy changes, and audits concerning business.

» Maintains all bookkeeping, marketing, and delivering of services and products through social media, email, telephone, Skype,
and in person.

= Implemented marketing ideas such as, business cards, brochures, word of mouth, social media, renting booth space at festivals
that are related to the nature of my business.

= Conducted recruitment for available employment positions.

Owner/Operator
KARATE FITNESS NOW Vista, CA

2003-2016
Full Time 50 Hours/Week

= Managed the operations of a martial arts school serving residents in North County San Diego including sales, marketing,
customer service, operations, and business administration.

= Managed gross profit funds of 120K

* Developed and implemented an after school program servicing 35 children.

= Established and maintained student contracts for over 85 active members.

» Hired, supervised, scheduled, trained, evaluated, and motivated instructors and support staff of 15.

= Developed curriculum and instructed age and level appropriate classes for students.

= Networked with local schools, youth programs and local business

* Nonprofit fundraising and events.

= Instructed children and adults in martial arts, self-defense, and fitness classes

* Grew and developed local B2B relationships to enhance membership benefits

Casualty Adjuster and Claims Examiner
MERCURY INSURANCE Casualty San Diego, CA

1996-2008
Full Time 40 Hours/Week

* Investigated, evaluated, negotiated and settled basic bodily injury, automobile physical damage and property damage liability
claims in a timely and efficient manner as to prevent unnecessary expense to the company and policyholders.

= Utilized excellent public relations abilities and written and verbal communication skills to effectively and professionally
negotiate with claimants, insured, attorneys and management.

* Managed, investigated, and resolved claims. Investigated and evaluated coverage, liability, damages, and settled claims within
prescribed authority levels.

» Identified potential suspicious claims and refers to SIU and identified opportunities for third party subrogation.

* Communicated with policyholders, witnesses, and claimants in order to gather information regarding claims, referred tasks to
auxiliary resources as necessary, and advised as to proper course of action.

* Responded to various writlen and telephone inquiries including status reports.

= Accountable for security of financial processing of claims, as well as security information contained in claims files.

* Negotiated and settled with attorneys, claimants, and/or co-defendants.

= Arranged for expert inspections involving third party or potential fraud actions as needed.

* Updated files and provided comprehensive reports as required

= Possessed basic knowledge of legal liability, general insurance policy coverage and State Tort Law.

* Determines liability (who's at fault for the damages)

YOLUNTEER EXPERIENCE

Planning Commission
CITY OF SUTHERLIN  Sutherlin, Oregon January
2021- Present

» Actively participate in the city’s planning program monthly meetings

*» Review of land use matters

* Provide recommendations on new or amended provision of the comprehensive plan or Development Code

Institutional Effectiveness Committee

UMPQUA COMMUNITY COLLEGE Roseburg, Oregon October
2020- Present

« Provide proposed actions for Continuous Improvement
= Strategic, Tactical and Operational Planning
* Proposed Budgets and Financial Analysis 67



= Measure Outcomes of Strategic, Tactical and Operational Planning

» Provides implementation of processes according to the Institutional Effectiveness Plan to meet accreditation
Accounts Receivable Counting Committee Head /Director of Church Activities

KINGDOM BUILDERS BIBLE FELLOWSHIP Vista, CA

July 2013- 2020
Volunteer

= Prepared a collection report, including a list of all checks received

« Verified that the amount written on the offering envelopes matches the contents of the envelopes and all checks are restrictively
endarsed

* Signs and dates collection report verifying everything recorded is correct

= Maintains filing system and storage system for all financial records and banking records

= Sorts and separate all offerings according to category (offertory, building fund, Share Life, etc.).

= Makes every effort to ensure acenracy in the counting and recording donation amount on envelope.

= Sums up all sheets for a total mass collection.

* Identify and recruit potential volunteer workers.

= Implemented program plans by ordering needed materials, scheduling speakers, reserving space, or handling other
administrative details.

* Planned and organized special events such as conferences, camps, seminars, retreats, and special events.

» Planned fundraising activities for the church
SELECT PROFESSIONAL AWARDS

Employment Bench Award — April 2018, April 2017, April 2016
Investigative Award “Super Sleuth” — October 2017
Martial Arts Hall of Fame Nominee — May 2016
90% Student Completion Rate Award — 2015
Black Belt Ranking — May 2012



Hello Mayor Vincent and Council Members,

My name is Lisa Woods. I live, work, play, and enjoy life in Sutherlin, the
town that I call home. I have spent a large part of my life in the Umpqua
Valley. Currently, I am the director for UCC Small Business Development

Center.

I’ve been married to the love of my life for 28 years; we have 3 wonderful
children. My husband is owner operator of Accurate Cabling Systems. Our
oldest daughter resides in Encinitas California. Our Oldest son, a 2021
Sutherlin High School graduate is serving in the United States Army at Fort
Benning Georgia. Our youngest son is entering his senior year and is proud
to be a Bull dog; he plans to play football, and basketball. We also have one
fur baby named Django who walks with me on the 3-mile loop daily. Django
and I have spent many hours at the dog park playing with his doggie friends.

The moment I moved here. I knew, I wanted to be involved in the
community in a way that I could make a difference and help institute
positive change. I have witnessed a community that pulls together when
things are tough and celebrates when things are good. I’m passionate about
business and want to see that Sutherlin has a thriving business community. I
currently serve on city of Sutherlin Planning Commission.

Many of my attributes are those you would expect a city council member
would have including; ethics, honesty, commitment, motivation, and
business experience. If chosen to be a part of Sutherlin City Council I will
work hard to help provide a fresh perspective to elevate the voice of those
who reside in our town. I will I work with humility to find compromise and
mutually beneficial solutions, to find the best outcome for the community.

I believe I am strong candidate for this position because of my passion for
business and community. I will bring a renewed perspective with a wide
range of personal and professional experiences that will contribute greatly to

the growth of our city.
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STRATEGIC PLAN - ACCOUNTABILITY BENCHMARKS

MONTH DEPT GOAL ACTION
JAN 2021
j01/11/21 |CDD/PW- Develop "Plan-of-Action" for upgrading Waite St |Report to Council V
I01/11/21 CDD/PW-Water Schoon Mtn Water Storage Tank and Sixth & Oak |Report to Council
Pump Station improvements VvV
jo1/11/21 |CDD/PW-Water Consider new code language allowing for provision|Report to Council - Update provided
of water services outside city limits during workshop \4
[FEB 2021
|02/08/21 Finance WWTP Reporting Compliance & ARRA Reporting |Final Report to present to Council Vv
fo2/08/21 |cop/Pw- Complete sidewalks from Silver Glen to Quail Run |Report to Council
Transportation and Central Avenue V
j02/08/21 |CDD - Planning Evaluate Industrial Lands - County and City Establish a methodology and timeline, V
MAR 2021
[03/08/21 |CDD/PW- Ford's Pond recreational improvements Report to Council
Facilities/Parks V
j03/08/21 |CDD/PW-Water Nonpareil Water Treatment Plant modernization |Bid process, funding approval and
improvements present to Council \
APR 2021
fo4/12/21 |police [Facility Security [Report to Council |
MAY 2021
|05/10/21 Admin Begin CBA agreements - SPOA Present to Council Vv
fos/10/21 |cop/Pw- Central Park - Additional water features Report to Council
Facilities/Parks v
[05/17/21 |CDD/PW- Ford's Pond Comm Park Improv. Proj. 1 (Phase 2) |Contract award for design, present to
Facilities/Parks & Proj 1A & 2B Council \
JUN 2021
jo6/14/21 |CDD/PW- Ford's Pond Comm Park Improv Proj 1 & 2 (Phase |Contract award for design, present to
Facilities/Parks 1) design Council v
j06/14/21 |CDD/PW- Street Management Plan-Establish methodology |Report to Council
Transportation and timeline \J
fo6/14/21 |cDD/PW-Water Consider new code language allowing for water  |Council Workshop
services outside city limits V
I06/14/21 CDD/PW-Water Schoon Mt Pump Station (pump replacement) Report to Council V
fo6/14/21 |coD/PW-Water Schoon Mt Tank and Sixth & Oak Pump Station Report to Council
improvements '
JUL 2021
[07/12/21 |Admin Personnel Policy Review by CIS Report to Council Vv
fo7/12/21 |cop/Pw- Complete Central Plaza Park Report to Council
Facilities/Parks V
l07/12/21 |CDD/PW- Traffic Impact Study (TIS) - Dakota St and Industrial|Report to Council
Transportation Park V
jo7/12/21 |CcDD/PW-Water Consider new code language allowing for water  |ordinance for approval-Further
services outside city limits discussion to be held 8/16/21 mtg. v
j07/12/21 |CDD - Development |Street Light Upgrade Report to Council V
fo7/12/21 [Fire Increase Fire Reserve Funds for outdated Report to Council-Action Item
equipment replacement v
[07/12/21 |Fire Replacement of Advance Life Support Cardiac Report to Council-Action Item
Monitors & AED's )

Note: "Report to Council” can be a written Strategic Plan Update, Presentation or Workshop
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STRATEGIC PLAN - ACCOUNTABILITY BENCHMARKS

MONTH DEPT GOAL ACTION
AUG 2021
8/9/21 CDD/PW- Inventory/inspect all city structural Report to Council - Update to be
8/16/21 |Facilities/Parks facilities/develop maint funding plan provided Feb 2022 Vv
2/0/21 CDD/PW- Add one full-time employee (FTE) to Public Utility Report to Council
8/16/21  |Wastewater Department V
8/9/21 CDD/PW- Update and refresh Exit 135 sign Present final design to council
8/16/21  |Transportation v
SEP 2021
loo/13/21 |CDD/PW- Community Center Building - caulk and paint Report to Council
Facilities/Parks exterior V
j09/13/21 |CDD/PW- Implement 10-year non-compliant ADA Report to Council
Transportation replacement ramp plan \4
j09/13/21 |CDD/PW- Complete sidewalks from Silver Glen to Grove Report to Council
Transportation Lane and Central Ave. \4
JOCT 2021
10/11/21 |CDD/PW- Identify/upgrade ADA acessibility and sidewalk Report to Council after construction
Facilities/Parks around Central Park completed
10/11/21 |CDD/PW- Ford's Pond Comm. Park Improv. Proj 1 & 2A Report to Council after completion
Facilities/Parks (Phase 1) Completion
10/11/21 |Finance Long term Budget forecast Report to Council
JNOV 2021
DEC 2021
12/13/21 |Finance Earn a "clean audit" Report to Council
12/13/21 |CDD/PW- Central Park Multi Use Staging area to be used for |Report to Council
Facilities/Parks several annual events-Complete Design
12/13/21 |CDD/PW- Re-designate section of Hwy 138 resulting in new |Report to Council
Transportation sidewalks and bicycle access needs may qualify for
state/federal funding
12/13/21 |CDD/PW- Replace all old street signs so they match the new |Report to Council
Transportation street sign design
12/13/21 |Police Recruitment and retention - incorporate new Report to Council
ways, ideas, and concepts to make dept more
appealing to qualified candidates
12/13/21 |Police Technology continues to advance and so do Report to Council
criminals. Continue to integrate technology to
assist law enforcement
12/13/21 |Police Continue to expand facility security systems and  |Report to Council
incorporate a command center software
12/13/21 |Fire Continue to seek outside funding, grants or Report to Council
opportunities for updating equipment
12/13/21 |Emergency Remodel of City Hall to create an Emergency Report to Council
Operations Operations Room
12/13/21 |Emergency Finish installation of second EOC Report to Council
Operations

Note: "Report to Council” can be a written Strategic Plan Update, Presentation or Workshop
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STRATEGIC PLAN - ACCOUNTABILITY BENCHMARKS

MONTH DEPT GOAL ACTION
12/13/21 |Emergency Continue to recruit and hold monthly exercises Report to Council
Operations with MYN volunteers
12/13/21 |Emergency Increase CERT participation with exercises and Report to Council
Operations activities
JAN 2022
01/10/22 |Finance Create a street management master plan with Report new plan and options (Workshop)
funding options
j01/10/22 |CDD/PW- Develop "Plan-of-Action" for upgrading Waite St |Report to Council
Transportation from Central to Southside Rd
j01/10/22 |CDD/PW- Update and refresh Exit 135 sign - complete Report to Council
Transportation construction
FEB 2022
[02/14/22 |CDD/PW- Central Park Multi Use Staging area to be used for |Present to Council for contract award
Facilities/Parks several annual events-Award Contract
[02/14/22 |CDD/PW- Inventory/inspect all city structural Report to Council
Facilities/Parks facilities/develop maint funding plan
j02/14/22 |CDD/PW- Ford's Pond Comm Park Improv. Proj. 1 (Phase 2) |Construction bid award, present to
Facilities/Parks & Proj 2A/2B (Phase 2) Council
102/14/22 |Fire Replace 1992 Pierce Ladder Truck pending Grant |Report to Council
award
MAR 2022
I I I |
APR 2022
I I I |
MAY 2022
5/9/2022 |CDD/PW- Wastewater Treatment Plant one-year Report to Council
Wastewater performance report
JUN 2022
jo6/13/22 |CDD/PW- Central Park Multi Use Staging area to be used for |Report to Council
Facilities/Parks several annual events-complete construction
jo6/13/22 |CDD/PW- Purchase Asphalt Crack Sealing Machine Report to Council
Transportation
06/13/22 |CDD/PW- Initiate a new in-flow and infiltration prevention |Report to Council
Wastewater program
JUL 2022
I I I |
AUG 2022
jos/08/22 |CDD/PW-Water INonpareiI WTP modernization improvements IReport to Council after completed |
SEP 2022
I I I |
OCT 2022
I I I |
NOV 2022
I I I |

Note: "Report to Council” can be a written Strategic Plan Update, Presentation or Workshop
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PUBLIC NOTICE — CITY OF SUTHERLIN

URBAN RENEWAL AGENCY AND CITY COUNCIL MEETING

The September 13, 2021, City of Sutherlin’s Urban Renewal Agency Meeting will begin at 6:30, followed
by the City Council Meeting at 7:00pm, in the Civic Auditorium located at 175 E Everett. This meeting will
be a teleconference style meeting with City Council and staff facilitating. The City has taken steps to utilize
current technology to make meetings available to the public without increasing the risk of exposure, or
for those that are otherwise unable to attend. We encourage and welcome citizens that are able to use
the link provided, to join the meeting from your home.

City of Sutherlin is inviting you to a scheduled Zoom meeting.

Topic: Urban Renew Agency 6:30pm & City Council Meeting 7:00pm

Time: Sep 13, 2021 12:00 PM Pacific Time (US and Canada)

Join Zoom Meeting

https://usO6web.zoom.us/{/83295580861?pwd=N1FKNU1ja090MijczME9pekkrZ1Zhdz09

Meeting ID: 832 9558 0861

Passcode: 170584

One tap mobile
+17207072699,,832955808614#,,,,*170584# US (Denver)

+12532158782,,83295580861#,,,,*170584# US (Tacoma)

Meeting ID: 832 9558 0861
Passcode: 170584

Find your local number: https://us0O6web.zoom.us/u/kb2sliZXo

75



Melanie Masterfield

From:
Sent:
To:

Subject:
Attachments:

Melanie Masterfield

Wednesday, September 8, 2021 11:39 AM

Ashley (ashley@bciradio.com); DC Commisioners (commissioners@co.douglas.or.us);
Dennis Nakata; Erica Welch; Kyle-KQEN (KYLE@BCIRADIO.COM); Michael Salpino; News
Desk (newsdesk@nrtoday.com); Register Guard (rgnews@registerguard.com); Roseburg
Beacon (info@roseburgbeacon.com)

City of Sutherlin Council Meeting Agenda and Zoom Link

CC AGENDA SEPT 13, 2021.pdf; 14. 3. FY1. 9.13.21 URA & CC Zoom Public Mtg Notice
with links.docx

Good morning. Attached is the agenda and Zoom Link for our City Council meeting on Monday, September 13, 2021 at
7:00 p.m.

Melanie Masterfield
Deputy C,Ltg Recovoler
City of Sutherlin

126 E Central Ave
Sutherlin, OR 97479
541-459-2856

m.masterfield@ci.sutherlin.or.us
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