
        
Mayor Todd McKnight 
Council President Luzier 

     Councilors Boggs, Stone, Tomlinson, Vincent and Vacancy 
 

1. CALL TO ORDER / FLAG SALUTE 
2. ROLL CALL 
3. INTRODUCTION OF MEDIA 
4. PUBLIC COMMENT 

[The purpose of citizen comment is to allow citizens to present information regarding 
agenda items only.  A time limit of three minutes per citizen shall apply.] 
 

5.  COUNCIL BUSINESS 
a. Acceptance of Resignation/Declaration of Vacancy 
b. Swearing in Council Member  

 
6. PRESENTATIONS 

a. Fire Services Working Group Recommendations 
b. Proclamation – EMS Week 

 
7. CONSENT AGENDA 

a. April 9, 2018 Minutes – Regular Meeting 
b. April 23, 2018 Minutes – Workshop  

 
8. PUBLIC HEARING 

a. State Revenue Sharing 
 

9. COUNCIL BUSINESS  (continued) 
a. Resolution No. 2018.05 – Fire Services Structure 
b. Resolution No. 2018.06 – Adoption of 2018-2019 Budget 
c. Resolution No. 2018.07 – Certifying City Services 
d. Resolution No. 2018.08 – Election to Receive State Revenue Sharing  

 
10. REPORTS 

 
11. CITY COUNCIL COMMENT 

 
12. PUBLIC COMMENT 

[The purpose of citizen comment is to allow citizens to present information regarding items off the 
agenda.  A time limit of three minutes per citizen shall apply.] 
 

13. ADJOURN 
 
 
 

City of Sutherlin 
Regular Council Meeting 

Monday, May 14, 2018 
Civic Auditorium – 7:00 p.m. 

AGENDA 
 

Members of the 
audience who 
wish to address 
the Council will 
be invited to do 
so. Speakers 
must use the 
microphone 
stating their 
name and 
address prior to 
addressing the 
Council. 
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CITY OF SUTHERLIN 
Regular City Council Meeting 

Sutherlin Civic Auditorium 
Monday, April 9, 2018 – 7:00pm 

 
COUNCIL MEMBERS:  

Tom Boggs, Wayne Luzier, Dennis Riggs, Forrest Stone, Travis Tomlinson, Seth Vincent 
MAYOR:   Todd McKnight   

 
CITY STAFF: City Manager, Jerry Gillham 
  Sr. City Recorder, Debbie Hamilton 
  City Recorder, Diane Harris 
  Assistant CM, Finance Director, Dan Wilson 
  Community Development Director, Brian Elliott 

Public Works Superintendent, Aaron Swan 
Police Captain, Kurt Sorenson 
Fire Chief, Mike Lane 
Deputy Fire Chief, Avery Hazzard 
Deputy Fire Chief, Dan McCormick 
City Attorney, Chad Jacobs (via Skype) 
 

Audience:  Kalinna Alderman, Tami Trowbridge, Michelle Sumner, Gary Dagel, Terry Prestianni, Kim 
Tomlinson, Becky Wattles, Chuck Brummel, Dian Cox, Joe Groussman, Brian Burke, Pat 
Fahey 

 
Meeting called to order by Mayor McKnight at 7:00pm. 
  
Flag Salute:  
Roll Call:  All present 
Introduction of Media: None 
 
PUBLIC COMMENT   (agenda items only) 
 Sutherlin Sanitary Service owner, Pat Fahey, provided updates on issues recycling market issues 

potentially affecting the ability to accept certain items for recycle. There has also been a high instance of 
“willful” contamination at the Calapooia recycling depot. Changes may be made at the site in the near 
future to include fencing, gates, and staff overseeing the recycling operations.  

 Sutherlin School Superintendent, Terry Prestianni, provided updates: 
o The 6th “Bond Forum” meeting will be held at 7:00pm, Wednesday, at East Primary Gymnasium.   

How well have those been attended? Have had 15 to 35 at each forum and about 40 watching 
livestreaming on Facebook. 

o Thanked City for helping [with land use processes] on 2 of the high school’s building projects. The 
projects were made possible due to Measure 98’s funding for CTEC (Career & Technical Education 
Centers).  

o Sutherlin Valley Online Academy is still going strong with 41 to 50 students attending. Will have 8 
to 10 students graduating this year. 

o Attendance has been a huge problem nationwide; statistics were provided. Sutherlin schools have 
focused on improving attendance; however have not seen much improvement. Will keep striving to 
make it better. 

o Student Leadership Group is celebrating Charity Week on the High School’s Facebook page. 
Students are currently sponsoring Doernbecher’s Children’s Hospital featuring local students who’ve 
benefited from Doernbechers. 

Is the apprentice program still being offered? No, but we are working on bringing it back. Have 4 students 
doing minor apprenticeships. An Orenco representative came to the school before the start of classes to 
teach a very high-tech drafting program “Solid Works” to those students and instructors.  
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PRESENTATIONS/PROCLAMATIONS 
• Proclamation – National Child Abuse Prevention Month 

Mayor read the National Child Abuse Prevention Proclamation for the month of April. 
Police Captain, Kurt Sorenson, read and shared information regarding Douglas Cares Child Abuse 
Intervention Center. Douglas Cares provides a lot of help and works closely with the Police Department. 

• Proclamation – National Volunteer Appreciation Week (April 15-22nd) 
Mayor read the National Volunteer Appreciation Proclamation Week – April 15-22, 2018.  

 
CONSENT AGENDA 

• March 26, 2018 Workshop Minutes 
 
MOTION made by Councilor Luzier to approve Consent Agenda; second by Councilor Tomlinson. 
In Favor:  Councilors Vincent, Stone, Boggs, Tomlinson, Luzier, Riggs, and Mayor McKnight. 
Opposed:  None 
Motion carried unanimously. 
 
COUNCIL BUSINESS  

• Contract Award – Valentine Avenue Engineering 
Staff Report – Community Development Director, Brian Elliott – Valentine Improvement Project is listed as 
one of Council’s priorities. This project was delayed because of Central Avenue’s project. Staff is now 
moving forward, recommendation is for Council to award the engineering to I.E. Engineering for $68,500. 
Project includes curbs, gutters, sidewalks on both sides, and addresses storm water issues. 
 
MOTION made by Councilor Stone to approve Contract Award for Valentine Avenue Engineering to I.E. 
Engineering for $68,500 as presented; second by Councilor Riggs. 
Discussion:  Councilor Luzier – How many bids did you have? Reached out to 3 engineers, received only 1 
bid from I.E. Engineering.  
Councilor Stone asked if the engineer is designing storm water system. Yes, Staff noticed it wasn’t initially 
identified in the scope of work, met with them to confirm it is part of this project.  
In Favor:  Councilors Vincent, Stone, Boggs, Tomlinson, Luzier, Riggs, and Mayor McKnight. 
Opposed:  None 
Motion carried unanimously. 
 

• Ordinance – Pro Tem Judge (first reading, title only) 
Staff Report – City Attorney, Chad Jacobs, explained ordinance codifies and implements decision made by 
Council at previous meeting regarding Judge Pro Tem positions. Reason is to make sure Judge Pro Tems 
have full authority to act on behalf of the court and removes the challenge if there is no ordinance.  
 
MOTION made by Councilor Luzier to approve first reading, title only of Ordinance – Judge Pro Tem as 
presented; second by Councilor Riggs. 
Discussion: Councilor Stone confirmed no money will be spent unless Judge Pro Tem is used? Correct, 
there will be a small amount in the budget for that. 
In Favor:  Councilors Vincent, Stone, Boggs, Tomlinson, Luzier, Riggs, and Mayor McKnight. 
Opposed:  None 
Motion carried unanimously. 
 
REPORTS 
City Manager – Will be bringing Fire Services Working Group options to future Council meeting. 
 
STRATEGIC PLAN UPDATE  

• Extension of Red Rock Trail –State St. to Calapooia – Phase III 
Staff Report – Elliott reported he has been working with ODOT (Oregon Department of Transportation) and 
Oregon Parks & Recreation to figure out best funding to seek out for Phase III.  
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Mayor McKnight asked for confirmation regarding the extension’s location. It would be the final step of 
Red Rock Trail connecting State Street to Calapooia. The trail would run along that road? Correct, City has 
a road easement, but there is still a lot to do.   
 
CITY COUNCIL COMMENTS 
Councilor Boggs –  

• None 
Councilor Tomlinson –  

• Fire Service discussions have come a long way. Would like all to be patient until we get to the end, 
it’s very worthwhile.  

Councilor Luzier –   
• None 

Councilor Riggs –  
• None 

Councilor Vincent –  
• Shared appreciation to the Fire Department’s excellent job responding and putting out the structure 

fire on Sunday.  
Councilor Stone –  

• Where do we direct street repair requests? Public Works Superintendent, Aaron Swan – Can email 
or call me. Intersection at Cloverleaf and Dakota Street is in much need of repair. Dovetail Lane’s 
surface is “alligatored” with water seeping through cracks due to increased construction traffic on 
that road. Will check into that.  

Mayor McKnight –  
• Its Councilor Tomlinson’s 50th birthday tomorrow, would like all to help sing happy birthday to him. 

Audience and Staff joined Mayor in singing to Councilor Tomlinson. 
 
PUBLIC COMMENT –  
 Resident, Joe Groussman, shared concerns regarding a hazardous area at the intersection at Dovetail 

Lane and Hwy 138W. The intersection is very dark and has no street light. Individuals have reached out 
to Douglas County who stated installing a light is a low priority since there has been no major accidents 
at that intersection. They explained costs are to be split 50/50 with the City. Groussman stated when the 
right hand turn lane is put in, would like City to consider installing a light at that location. 

 Resident, Kalinna Alderman, stated Sutherlin is looking amazing. Alderman shared a story regarding the 
property (1119 W Central Ave.) near her residence that has been a former drug house. Officer McGarvey 
recently helped remove drug paraphernalia found on the property. Owner of the property has been 
working hard cleaning it up and drug trafficking has diminished greatly.  Would like to thank you Police 
Department for mentioning the ability to get a get a Sharps container.  

Councilor Tomlinson acknowledged that property has greatly improved from the clean-up.  
 Resident, Becky Wattles – Would like to say thank you to the person responsible for helping get her road 

fixed. It is nicely paved and easier to navigate. City Manager – Person responsible is Swan. 
 

ADJOURNMENT –   
With no further business meeting adjourned at 7:33pm. 
 
 
 
      Approved:  ______________________________  
        Jerry Gillham, City Manager 
Respectfully submitted by, 
      
     
________________________________      ______________________________ 
Diane Harris, CMC, City Recorder    Todd McKnight, Mayor   
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CITY OF SUTHERLIN 
City Council Workshop Meeting 

Sutherlin Civic Auditorium 
Monday, April 23, 2018 – 7:00pm 

 
COUNCIL MEMBERS:  

Tom Boggs, Wayne Luzier, Dennis Riggs, Forrest Stone, Travis Tomlinson, Seth Vincent 
MAYOR:   Todd McKnight   

 
CITY STAFF: City Manager, Jerry Gillham 

Senior City Recorder, Debbie Hamilton 
  City Recorder, Diane Harris 
  Assistant CM/Finance Director, Dan Wilson 

Community Development Director, Brian Elliott 
City Planner, Jamie Chartier 
Community Development Specialist, Kristi Gilbert 
Public Works Superintendent, Aaron Swan 
Police Chief, Troy Mills 
City Attorney, Ashley Driscoll (via Skype) 

 
Audience:       Brian Burke, Melissa Shreeve  
 
Meeting called to order by Mayor, Todd McKnight at 7:00pm. 
Flag Salute:  
Roll Call:  Excused – Councilor Boggs 
Media: None 
 
AGENDA CONFIRMATION 

• May 14, 2018 Agenda 
City Manager, Jerry Gillham – If the Fire Services Working Group (FSWG) has recommendations, they 
will be presented at Council’s May 14th meeting.  If a model is decided on a resolution will be brought to 
Council for adoption. Would like this to be in place before budget is adopted, but if the FSWG doesn’t 
have a recommendation yet, it will be deferred to the next meeting. Rest of the agenda is built around the 
budget and first reading of the Water Master Plan ordinance.  
 
Mayor McKnight reported the public is welcome to comment during the workshop.  
 
COUNCIL PRIORITY PROGRESS REPORT 
City Manager stated Staff is on task, Community Development Director, Brian Elliott, will be providing 
updates during the workshop. 

 
COUNCIL COMMENTS  
Councilor Tomlinson –  

• Downtown is looking good with the new lights, looking forward to seeing them lit up.  
Councilor Luzier –  

• Agreed with Tomlinson and asked how many lights are planned. Elliott – There will be 25 lights. 
Community Relations, Debbie Hamilton – Have received great comments on Facebook. 

Councilor Riggs –  
• Really nice job on the new ADA (American Disabilities Act) ramps on the sidewalks.  

Councilor Vincent –  
• It appears the swings on west end of playground are very low to the ground, making it difficult for 

some kids to use, asking if Public Works crew can check on possibility of adjusting them. 
• Keep up the good work downtown, excited to see the finished project later this year.  

Councilor Stone –  
• Why weren’t Fire Services’ options brought to Council before the budget meeting? Gillham – 

Staff intended to have a meeting earlier, however Chief Lane was not back into town until first 

16



week of April. It was important having him present to attend. Would rather not adopt the budget 
until after hearing group’s recommendations. Feel they’ve already made their recommendation, 
hiring 2 firefighters was already approved by the Budget Committee.  

Councilor Tomlinson explained that is Chief Lane’s proposal, and has nothing to do with FSWG.  
Gillham agreed, stating if FSWG doesn’t agree with Lane’s conceptual plan, can amend the budget 
accordingly. Did not feel good about FSWG making recommendations without Chief Lane.  

• Public Safety statistics show Fire Department had 24 calls last month, only 1 was for a fire. 
Budget shows $100,000 (amount budgeted for Fire Department for 1 month), had only 1 fire and 
now wanting to hire 2 more employees? Should have come to Council before being included in the 
budget. Gillham understood Councilor Stone’s concerns; Chief Lane is proposing a different 
model that will restore 100% of previous services not being provided to the citizens. Would like 
to see the system get built up, equipment needs replacing, hiring employees will make it more 
difficult to set that money aside. Gillham reminded Stone this discussion is scheduled to be on 
the next agenda. Feels he’s outnumbered, would like a level playing field for all to decide.  

Councilor Tomlinson reminded Stone the plan is not known yet; need to wait until FSWG meets and 
presents options to Council. It was included in the budget in case the proposal went through, if it doesn’t it 
will be removed or not spent.  

• Received a call from a local business owner who had items stolen. He tried contacting the Police 
Department [when closed], was unable to reach anyone and had to contact dispatch instead. He 
was upset he did not receive response from the police in a timely matter. Would like to understand 
the protocol for answering calls. Chief Mills – Don’t know the specific circumstances; however, 
will get together with you later for more information. Mills explained calls are based on 
priorities. Do we have a lot of crime here? Yes. Why? I saw there were 700 calls last month. 
Sutherlin has 2 main thoroughfares (I-5 and Hwy 138) bringing in a lot of calls, we also assist 
other agencies.  

Mayor McKnight –  
• Chaperoned Sutherlin’s prom last weekend, want to acknowledge School Resource Officer, Jake 

McGarvey’s presence, he interacted with the kids and it was good spending time working with him 
at the event. It’s much appreciated.  

 
COUNCIL BUSINESS 

• Ordinance No. 1063 – Judges Pro Tem (second reading & adoption).  
Mayor asked City Recorder, Diane Harris, to read Ordinance No. 1063, title only. Harris – “An Ordinance 
adding section 2.20.180 to the Sutherlin Municipal Code to create the positions of Municipal Court Judges 
Pro Tem.” 
Staff Report – City Attorney, Ashely Driscoll – Nothing to add to the Staff Report.  
 
MOTION made by Councilor Stone to approve second reading and adoption of Ordinance No. 1063 – 
Judges Pro Tem as presented; second by Councilor Vincent. 
Discussion: None 
In Favor:  Councilors Stone, Tomlinson, Luzier, Riggs, Vincent, and Mayor McKnight. 
Opposed:  None 
Motion carried. 
 
WORKSHOP 

• Planning/Community Development Fees 
Staff Report – Community Development Director, Brian Elliott, introduced Community Development 
Specialist, Kristi Gilbert, and City Planner, Jamie Chartier. Purpose for the workshop is to review current 
and proposed land use fees. Staff has also obtained information regarding other cities’ fees for a 
comparison. Scenarios was explained regarding purposes for the fees and CDD’s numerous responsibilities 
with land use processes. All of which lead to the betterment of the community. 
Gilbert reported on recent land use processes that required a lot of staff time (sometimes days/weeks), 
mailings, public notices, legal counsel and costs associated. Currently City charges a minimal or no fee at 
all for some applications. Gilbert stated the department will always go above and beyond to help the client. 
Some applications, such as for sub-divisions require a large number of staff hours working the developer. 
Unfortunately, there have been instances when the developer comes back with a major amendment, costing 
more staff time with minimal or no fees associated.  
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Gillham – CDD is getting an onslaught of demand and needs to be staffed appropriately to provide 
services. Recommendation is to consider Budget Committee’s concerns about growing labor costs and find 
ways to get reimbursement for the fair proportionate share of planning costs for developments.  
Previously, when contracted with Douglas County, they did all of the notices and mailings. CDD will now 
be responsible for those fees and processes.  
Councilor Tomlinson agreed costs should be put on developers, suggests City try and recover some costs 
without discouraging people from coming into town. Suggests Staff research previous and current fiscal 
years’ applications, look at time involved and costs associated, therefore providing a basis for the fees. 
Councilor Luzier – Understand where CDD is coming from, don’t want to overcharge, suggest starting out 
small, keep track, don’t want to price ourselves out of it, but at least pay for the paperwork.      
Councilor Stone – There should be certain fees, if developers make major changes they should be charged.  
Discussion continued regarding high SDC fees paid by new business developments. Gilbert explained the 
new infrastructure that comes with these new developments, using the example of sewer SDC’s only 
costing $128.50 that go very far in any development.  
Elliott asked for direction from Council and if it’s appropriate to work with Councilor Stone for input. It 
was by Council’s consensus for Staff to move forward and bring back proposals. Suggested if County has 
a fee for a process, then City should be charging for that process, as well and/or can use them as a baseline.   

  
• Water Master Plan 

Staff Report – Gilbert summarized the Water Master Plan (WMP) and Water Management & Conservation 
Plan (WM&CP). Staff will be bringing an ordinance to Council for adoption of the WMP and resolution to 
adopt WM&CP. Elliott reported Dyer Partnership did the WMP and Adam Sussman did the water rights; 
that’s why the documents are separate. These will be standalone documents but will also be as one.  
 
STRATEGIC PLAN UPDATE (Reports in Council Packet) 

• Employee Handbook Update 
Gillham – This is part of the Strategic Plan. Will be asking a few Councilors, in the near future to be a part 
of this process before adopting updated policies in the Employee Handbook. 
 
REPORTS 

• Chamber of Commerce, Executive Director, Melissa Shreeve, introduced herself, stating she 
brings strength to the community. Her goal is to work with current Chamber Members and to grow 
the membership. Enjoys being here and will be meeting lot of new people. Would like to invite all 
to the Visitor Center for a Meet & Greet event Monday, April 30th, from 12 to 4pm, will then 
move to the Community Center for wine and hors d’oeuvres from 5:30 to 7pm.  

Councilor Stone asked if Chamber is working on the business registration list. Shreeve stated that is on 
the list. Suggested when going out to meet the businesses that may be a good time to register them.  

 
ADJOURNMENT –   
With no further business meeting adjourned at 7:51pm.  
 
 
         
      Approved:  ______________________________  
        Jerry Gillham, City Manager 
Respectfully submitted by,    
   
         
________________________________      ______________________________ 
Diane Harris, CMC, City Recorder    Todd McKnight, Mayor  
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NOTICE OF PUBLIC HEARING BEFORE THE SUTHERLIN BUDGET COMMITTEE ON PROPOSED USES OF 

STATE REVENUE SHARING FUNDS 

NOTICE IS HEREBY GIVEN that the Sutherlin Budget Committee will hold a public hearing on proposed 

uses of State Revenue Sharing Funds for the fiscal year July 1, 2018 through June 30, 2019.  The hearing 

will take place on the 14th of May, 2018 at 7:00pm at Council Chambers, 175 E Everett Ave.  The purpose 

of the hearing is to discuss with interested persons the proposed uses of State Revenue Sharing Funds 

by  the City  of  Sutherlin.    A  copy of  the  approved budget, which  contains  the proposed uses  of  State 

Revenue  Sharing  Funds,  may  be  inspected  or  obtained  at  126  E  Central  Ave  between  the  hours  of 

8:00am and 5:00pm beginning May 7, 2018. 
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FORM LB-1 

Telephone: 541-459-2856

Actual Amount Adopted Budget Approved Budget
2016-2017 This Year 2017-2018 Next Year 2018-2019

5,041,015 7,820,000 8,186,300
4,932,456 4,994,000 5,401,000

4,107,349 1,520,678 2,047,734
2,589,507 5,160,000 16,007,000
4,829,700 6,132,100 4,732,900

443,899 219,271 221,945
2,673,303 2,752,000 2,800,000

24,617,230 28,598,049 39,396,879

4,006,299 4,527,912 5,123,892
2,563,679 2,961,955 2,895,849
3,730,240 9,608,500 19,386,500
861,625 790,655 806,705

4,829,700 6,132,100 4,732,900
0 3,002,535 4,359,390
0 0 0

8,625,687 1,574,392 2,091,643
24,617,230 28,598,049 39,396,879

755,653 776,428 868,973
7.0 7.0 7.0

160,577 161,852 177,517
1.0 1.0 1.0

2,074,871 2,451,593 2,480,671
16.0 16.0 17.0

1,446,393 1,662,643 1,811,431
3.0 3.0 5.0

1,339,702 1,219,762 1,096,202
3.0 3.0 4.0

178,606 140,693 148,292
0.0 0.0 0.0

1,608,295 1,627,100 1,780,250
13.0 13.0 13.0

5,240,455 6,445,630 3,658,500
0.0 0.0 0.0

4,096,608 4,669,671 5,303,700
0.0 0.0 0.0

5,166,126 7,678,520 19,919,670
0.0 0.0 0.0

595,593 353,000 389,500
0.0 0.0 0.0

1,954,351 1,411,157 1,762,173

0.0 0.0 0.0

24,617,230 28,598,049 39,396,879

43.0 43.0 47.0

Rate or Amount Imposed Rate or Amount Imposed Rate or Amount Approved
2016-2017 This Year 2017-2018 Next Year 2018-2019

5.6335 5.6335 5.6335
0 0 0

55,000 60,000 55,000

LONG TERM DEBT

General Obligation Bonds
Other Bonds
Other Borrowings
     Total

                         NOTICE OF BUDGET HEARING               

FINANCIAL SUMMARY - RESOURCES

 Beginning Fund Balance/Net Working Capital

 Revenue from Bonds and Other Debt 

TOTAL OF ALL FUNDS

 Fees, Licenses, Permits, Fines, Assessments & Other Service Charges

Contact: Dan Wilson Email: d.wilson@ci.sutherlin.or.us

 Federal, State and all Other Grants, Gifts, Allocations and Donations

$16,007,000

$0
 Not Incurred on July 1

$350,000

Administration

STATEMENT OF INDEBTEDNESS

 Local Option Levy

$0
$6,163,066

State and Federal funding for wastewater treatment plant improvements.  State and County funding for street maintenance.  State funding for water treatment improvements.

     FTE
Wastewater
     FTE

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING

           Total FTE

$16,007,000

     Total Requirements

     FTE

Water

Tourism

     FTE for that unit or program

$13,219,604

on July 1.

$6,706,538

PROPERTY TAX LEVIES

Estimated Debt Outstanding Estimated Debt Authorized, But 

Streets

     Total Requirements

Non-Departmental/Non-Program

 Permanent Rate Levy      (rate limit  5.6335 per $1,000)

 Levy For General Obligation Bonds

 Interfund Transfers / Internal Service Reimbursements

Municipal Court
     FTE

     FTE

Personnel Services
Materials and Services
Capital Outlay
Debt Service
Interfund Transfers

All Other Resources Except Current Year Property Taxes

FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM *

     FTE

Current Year Property Taxes Estimated to be Received
     Total Resources 

FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION

Contingencies

Public Works - Operations
     FTE

      FTE

Unappropriated Ending Balance and Reserved for Future Expenditure
Special Payments

Name of Organizational Unit or Program 

Police
     FTE
Fire
     FTE
Community Development/Parks & Facilities
     FTE
Dial-A-Ride
     FTE

A public meeting of the Sutherlin City Council will be held on May 14, 2018 at 7:00 pm at Council Chambers, 175 E Everett Ave, Sutherlin, Oregon. The purpose of 
this meeting is to discuss the budget for the fiscal year beginning July 1, 2018 as approved by the City of Sutherlin Budget Committee.  A summary of the budget is 
presented below. A copy of the budget may be inspected or obtained at City Hall, 126 E Central Ave, between the hours of 8:00 a.m. and 5:00 p.m. or online at 
www.ci.sutherlin.or.us.  This budget is for an annual budget period.  This budget was prepared on a basis of accounting that is the same as the preceding year.   
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STAFF REPORT 

Re: Fire Services Working Group Summary and Recommendations Meeting Date: 5/14/2018 

Purpose: Action Item 
 

Workshop 
 

Report Only 
 

Discussion 
 

Update 
 

Submitted By:  Jerry Gillham, City Manager;  Mike Lane, Fire Chief, 
and Dan Wilson, Finance Director 

City Manager 
Review  

Attachments: Resolution 2016.05; Agendas; Minutes; and Communications 
  

WHAT IS BEING ASKED OF COUNCIL? 
 
Watch a video and listen-to a special presentation describing a new fire services business model 
for the City of Sutherlin and consider adoption of Resolution 2018.05 in recognition and support 
of the Fire Services Working Group recommendations. 
 

EXPLANATION 
 
With history behind us, please see the attached segment tabs.  The text describes how this new 
assessment transpired. Additionally, we knew in 2015 that as a growing community, the 
demand to return to all medical calls, general emergencies, lift assist calls and public request 
calls would very soon become a necessity.  Therefore, prior to continuing the “fire only” and 
“mostly volunteer” model, with a vacancy in the Fire Chief position, council asked that we take 
a look at what we are doing now, compare to where we would expect to be in the very near 
future and explore what that structure might look like in terms of staffing, skill-set of the Fire 
Chief and impacts to the budget.  Mayor McKnight with the consensus of council established 
the Fire Services Working Group (FSWG).  The FSWG met four times under the facilitation of a 
independent consultant (Rick Allen, bio in packet).  Please see, in the attachments, FSWG 
Mission, agendas and minutes.  After meeting #3, in which staff were asked to consider and 
bring back options to the FSWG to include side-by-side models of 2009, 2014 and 2017 we 
began an internal analysis of possibilities.  In fact, in the communications, you will see where 
Chief Lane and the City Manager brainstormed models before Chief Lane left to go on a 3-
month vacation.  In Chief Lane’s absence, again after FSWG meeting #3, staff began preparing 
to hold a special internal meeting to respond to the request of the FSWG.  After some initial 
brainstorming, we felt that if we could have members of the FSWG meet with us in our staff-
meeting, we would then not be creating models or generating ideas that would seem forced-
upon them.  Therefore, on April 5th with the return of Chief Lane, we created a video and Chief 
Lane finalized a model we had brainstormed prior to his departure that was so unique and 
possibly ground-breaking that while as staff we felt it had enormous possibilities; members of 
the FSWG were needed to review and give their ideas at our staff meeting.  So for our staff 
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meeting, we created what we called a “sub-committee” and shared the concept with mostly 
the citizen-members.  After sharing his vision and showing the video to the sub-committee and 
considering their ideas, we then re-played this sub-committee/staff-meeting to the entire 
FSWG on April 26, 2018. 
 

OPTIONS  
 
At the April 26, 2018 Fire Services Working Group meeting, it was the unanimous vote to 
recommend to City Council that City Council approve the new service model that incorporates 
four interdependent response elements.  Both the FSWG and staff recommend adoption of 
Resolution 2018.05 
 

SUGGESTED MOTION(S) 
 
Move to approve Resolution 2018.05 as presented and recommended by the Fire Services 
Working Group.  
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RESOLUTION NO. 2018.05  

 
A RESOLUTION ESTABLISHING A NEW CITY OF SUTHERLIN FIRE SERVICES MODEL 

AND PRESCRIBING OPERATIONAL MONITORING AND REPORTING MECHANISIMS TO 
ENSURE YEAR-TO-YEAR SUCCCESS 

 
WHEREAS, the City of Sutherlin created a citizen-driven Fire Services Working Group (FSWG) 

to analyze possible fire service operational models that would improve current service levels, remain 
within budget allocation and be sustainable over time; and 

 
WHEREAS, after five meetings, supplemental staff research, and conducting staff/FSWG sub-

committee research that included service-level examination, side-by-side model and cost comparisons 
while considering one specific possible alternative by city staff and the Fire Chief; and 

 
WHEREAS, after the comprehensive analysis, viewing a proposal video by staff, considering the 

“specific proposal” by staff as compared to a “contracted-out, fire only” service model; and 
 
WHEREAS, upon the unanimous vote of the FSWG; the City Council desires to provide 

direction to the City Manager to effectuate the fire service model as recommended by the Fire Services 
Working Group to include monitoring and reporting mechanisms as described in Exhibit “A”;  

 
NOW, THEREFORE, BE IT RESOLVED by the City Council for the City of Sutherlin, as 

follows: 
 

Section 1. The City Council hereby accepts and approves the recommendation of the FSWG 
as described in Exhibit “A”. 

 
Section 2. The City Manager is directed to effectuate this new structure beginning July 1, 

2018 and monitor and report back to the City Council the outcomes of these 
“monitoring mechanisms” on a bi-annual basis for three years. 

 
Section 3. On year-three of this new model (April 26, 2021) the City Manager shall convene 

members of the FSWG to receive a three-year report on the progress of this 
model and make further recommendations to City Council for continued 
improvement. 

 
 

PASSED BY THE COUNCIL ON THE 14th DAY OF MAY, 2018 
 

APPROVED BY THE MAYOR ON THIS 14th DAY OF MAY, 2018 
      

APPROVED BY: 
 
       
                                ________________________________ 
        Todd McKnight, Mayor 
ATTEST: 
 
 
_________________________________ 
Diane Harris, City Recorder 
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RESOLUTION NO. 2018.05 

Exhibit A 
 

Overview 
 
The council-appointed members of the Fire Services Working Group researched fire/emergency response 
issues facing local government today and with this knowledge, considered options the City of Sutherlin 
could adopt, and determined the best course of action for the City going forward in establishing a new 
service model that incorporates four interdependent response elements.  These four response elements are: 
1: Full-time paid staff (5), 2: Volunteers (16), 3: Existing city employees (14), and 4: Student Interns (4-
6).  Because of the uniqueness of this new concept and with no other similar structure to model and 
compare success benchmarks, and because of the known historical challenges the City has experienced in 
sustaining a long-term “full-service” mission; the Fire Services Working Group requires the establishment 
of specific matrices to be monitored and presented to council on an established schedule described in 
Resolution #2018-05 Sections 1-3. 
 

Produce a “Schedule of Record” that depicts both budget and key departmental 
actions with benchmark description and due-date for the following five areas of 
work. 

 
1. Expectations: 
The Fire Chief, under the supervision of the City Manager, will: 

• Restructure the fire department so that there will be one full-time, fully qualified 
firefighter/engine operator/EMT staff-member (Duty Officer) working in the fire station every 
day, 24-hours per day. 

• Continue the active recruitment and use of volunteers and enact ongoing training that 
incorporates unified training of all paid staff, volunteers, city employees and student-interns. 

• Establish a student-internship program.  There will be two students, if possible (up to a maximum 
of 6), in exchange for tuition support and free housing supplied by the city. There will be one 
student on duty each and every day working in the fire station 24-hours a day.  This student intern 
will serve as a first-responder providing support to the Duty Officer. 

• Continue the active use of paid city employees from Public Works and City Hall as principally 
day-time first responders and off-hours “on-call” responders as needed and as per agreement. 

 
2. Organization 
 

• Combination Fire Department consisting of five paid employees, volunteer firefighters, crossed 
trained City employees, and student /interns. 

• Fire Station will be staffed 24 hours a day, 365 days a year.  Staff positions generally work a 40 
hour workweek.  Volunteer firefighters will respond as normal, when available.  Cross-trained 
employed will respond as requested based upon the situation. 

• Timeline:  August 1, 2018 
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3. Finance 
 
 

Approved Estimated Estimated
2018-19 2019-20 2020-21

Personnel Services 823,831$           865,023$           908,274$           

Materials & Services 205,600              211,768              218,121              

Transfer to Equipment Reserve 165,000              165,000              165,000              

    Total 1,194,431$        1,241,791$        1,291,395$        

 
 

 
4. Tactical Response 
 

• Respond to all calls normally associated with a full service fire department. Fires, motor vehicle 
accidents, medical calls, public assists, gas leaks, etc.    

• Specified desired skills: firefighter I, apparatus operator, EMT, Aerial Operator,  
• Continue to train on firefighter skills but enhance training to include higher levels of training for 

more experienced staff, volunteers and employees (Incident Command, A/O, Aerial Operator)   
• Timeline:  August 1, 2018 with on-going training 

 
5. Personnel Response 
 

• Response times:  Continually monitor, provide a bi-annual report to Council on response types, 
response times, and number of personnel responding.     

• Timeline: Begin November 26, 2018 Council Meeting, then every six months thereafter 
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If you have a disability that requires special materials, service, or assistance, please call  

541.459.2856 at least 48 hours prior to the meeting to arrange for accommodations 

 

 

       
 

  

 
 
 
 WELCOME AND INTRODUCTIONS  
 
 
 OVERVIEW OF PURPOSE AND APPROACH 
 
 
 CURRENT CONDITIONS – SUTHERLIN FIRE DEPARTMENT 
 
 
 FINANCE 
 
 
 BREAK 

 
 

 FIRE & EMS REGIONAL PARTNERS 
 
 

 INSURANCE SERVICES OFFICE (ISO) 
 
 
 WORKING GROUP COMMENTS 

 
 

 PUBLIC COMMENTS (3 minute limit per person) 
 
 

 FUTURE MEETING DATES 
 
 

 ADJOURNMENT 
 
 
 
 
 
 

City of Sutherlin 
Fire Services Working Group Discussion 

Wednesday, January 24, 2018 
Sutherlin Library – 210 E Central Ave.  

5:30pm – 8:30 p.m. 
 

AGENDA 
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Fire Services Working Group – April 26, 2018 Page 1 
 

CITY OF SUTHERLIN 

Fire Services Working Group 

Sutherlin Library 

Tuesday, April 26, 2018 – 6:00pm 
 

WORKING GROUP MEMBERS: 
President RL Allen Group, Rick Allen; City Councilor Tom Boggs; Administrative Director for 

Sutherlin Family Church, Crystal Cunningham; Fire Chief, Mike Lane; Sutherlin Sanitary Service, 

Pat Fahey, Sutherlin Volunteer Firefighter, Allison Green, Sutherlin Family Medicine, Dr. Luke 

Herscher; North Douglas School Superintendent, John Lahley, Sutherlin Deputy Fire Chief, Dan 

McCormick; Sutherlin School Superintendent, Terry Prestianni; Umpqua Plaza Car Wash, Jerry 

Risk; City Councilor, Travis Tomlinson; City Councilor, Seth Vincent. (Excused: John Lahley and 

Crystal Cunningham)  

 

CITY STAFF: 

City Manager, Jerry Gillham; Finance Director, Dan Wilson; Community Relations, Debbie 

Hamilton; City Recorder, Diane Harris; Fire Chief, Mike Lane 

 

AUDIENCE:  
 Kimberly Tomlinson, Annette Lane, John Dickey (News Review), Mike & Karen Meier, Gary 

Fugate, Floyd Van Sickle, Emily Blakely, Aaron Swan, Bill Stearns, Brian Burke  

 

Meeting called to order by Fire Services Working Group Facilitator (FSWG), Rick Allen at 6:02pm.  

 

FSWG FOLLOW-UP FROM PREVIOUS MEETING 

Allen provided a recap summarizing the 3 previous FSWG meetings. The agenda for tonight’s meeting 

will provide the following information:  

 Training Fire Chief/Leadership Stability  

 Previous Models Side-by-Side Comparisons  

 Bring Back Options for Consideration  

  

STAFF SUB-COMMITTEE MEETING RE-CAP 

City formed and held a staff/sub-committee meeting. Allen read a statement responding to issues brought 

to the City’s attention regarding the meeting: 

 When this issue was brought to our attention we immediately consulted the City Attorney’s office; 

 We have been advised that it is not clear any public meeting violations occurred but be assured at 

no time did the participating council members make or deliberate towards making a decision; 

 To be clear, the meeting in question was a staff meeting, and the attendance of certain members of 

this committee at the staff meeting was an attempt to make sure there was as much inclusion as 

possible – we were not attempting to exclude anyone from the process; 

 The purpose of having those members in attendance was to provide advice to staff so that staff was 

not thought of as creating options by themselves and instead, especially including citizen-members 

of working group in helping to collaboratively brain-storm ideas for the next meeting; 

 To continue with the theme of inclusion, we are going to recreate the staff meeting here tonight 

with the full committee and the public in attendance; 

 We have been advised by the City Attorney’s Office that these steps will not only assist with our 

desire for inclusion, but they will also cure any unintentional violations that might have occurred.  

Seth Vincent reported ideas and thoughts during the meeting were expressed about leadership, bringing 

volunteers together, as well as, providing a litmus test for Lane’s proposal. Lane shared some ideas before 

leaving on vacation last winter, but there was not enough time to compile and present them to the group 

before leaving. A video was shown on how the current model can work for the department.  

 

Travis Tomlinson asked the committee if they had ideas/options to share, would like a full view to be 

discussed. The group decided to watch the video and bring options forward for discussion after. 
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VIDEO 

A short video was created to help explain cross-trained employee’s role and value to the Fire Department. 

Lane reminded everyone this is just a portion of his proposal. The volunteer firefighters are integral to the 

success of the department; the video was not trying to exclude them.  

 

CHIEF LANE – PROPOSAL 

Lane summarized things to consider regarding his proposal and provided a PowerPoint presentation.  

 Need to look at the level of service to provide; 

 Need to look at costs;  

 How many people do we have that can respond to a call at any given time;  

 What do we get with different proposals? 

The city is growing; need to come up with a model that is acceptable to the broadest range of the 

population and also gives flexibility. During their last meeting, FSWG requested comparisons from past 

and current fire models. Lane provided comparisons, services, and new structural overview during his 

PowerPoint presentation. Concerns regarding stability of the department have been voice among the 

community, Lane reported he is the Fire Chief and will be around for a while. He applauds everything that 

has taken place since City took over the department in 2014. Lane explained his proposal adding it will 

provide a higher level of service for the lowest amount of money: 

 Hire 2 additional full-time Firefighters;  

 Provide public assists; 

 Lift assists; and   

 EMS first response.  

The model will provide quicker response times with approximately 41 available to respond. If at least 10-

15 respond  from that pool consistently that would be considered a very good level of service for a city this 

size. Lane reiterated the importance of having input from the group.   

 What level of training would the new firefighters have? If approved, first focus is to hire 1 

firefighter, 2
nd

 firefighter will be hired soon after. Those on engines will be EMT’s. Minimum 

requirements will be for upper level positions and testing will be done to determine 

qualifications.  
 What type of admin support does Police Department provide? Police Office Supervisor performs 

some administrative duties for approximately 1-2 hours per week. 

 What is planned for student interns, will they live at the station, have tuition paid, etc.? We will 

provide tuition assistance; students will have to maintain a certain GPA, pull shifts, and will 

have a place to live.  

 How many “upon request” calls does the department respond to each month? About 10, proposal 

is to run “first response” calls; a level of service Sutherlin should be providing to the citizens. 

This will increase the total of number of calls from around 300 to 1,000-1,200 per year. Am 

okay with that, if at least one life is saved by providing that service that’s what it’s all about. 

 Will EMS Service be provided by the full-time staff? Yes, they will be EMT’s.  

Tomlinson expressed the importance in realizing volunteers are a huge proponent of this structure.  

 Does lift assist service provide revenue? No, there was a time when various entities discussed 

ability to generate revenue for the service, however it was never done. 
Time-lines and goals will be established; Lane noted this will not happen overnight.   

 What are your top 3 priorities on the list for services to provide? Besides EMS, Fire 

investigations, advanced life support, and business inspections. Time-line to achieve this? Most 

likely by the end of December. 
Allen – 2 full-time firefighters have been added, but $1.1 million budget hasn’t changed, what adjustments 

have been made? We reviewed the budget line item by line item. In 2014 & 2015 department’s expenses 

were very high due numerous start-up costs for equipment, turn-outs, apparatus repairs, etc. Have 

looked at current supplies and needs, and eliminated ladder truck purchase. Department already owns 

one, do we really need a replacement or can we get by with using one from a nearby agency? ISO may 

also state we don’t need one. Reducing materials/services and capital replacement allowed for the ability 

to hire 2 additional firefighters.  

Allen asked for input, ideas, and options from the group regarding Lane’s proposal.  

Tomlinson reiterated the importance of looking at all options and acknowledging citizens’ concerns 

regarding costs and validity. Even though there is a belief there are less fires due to today’s fire safe 
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structures, Sutherlin is an older community with old buildings. Tomlinson shared an option for an “all-

volunteer” department stating he wants to make sure the group covers every angle and doesn’t only go 

down one path. This option is strictly financial and not about service:   

 This model would be a fire services contract with the volunteers;  

 volunteers would assume all responsibility and liability;  

 City would not be involved other than overseeing the volunteer program; 

 there would be a small budget to assist in administration and overhead;  

 this model is a huge cost savings to the City; 

 there would be no paid staff;  

 volunteers would be responsible for finding their own chief; and  

 it would be a “fire only” model. 

Jerry Risk commented in theory it sounds great; but, no matter how many volunteers you have, there needs 

to be someone trained at the level of a director.  

Tomlinson stated he is not 100% for this model but there could be a savings of around $750,000. 

Pat Fahey questioned if the savings would be that great and what would we get for the reduced costs? 

Herscher reported while growing up Sutherlin, he remembers the department was 100% volunteer and it 

was top notch. He could and would have a lot of faith in that program again.  

Tomlinson reported findings per his discussion with City Attorney, Chad Jacobs:  

 The volunteers would have to form an association;  

 would have to prove they have the means to do it and would have to go through legal processes;  

 would assume all risk and liability for fire services;  

 City would be out of the fire business; and 

 With this process, due to the amount of dollars involved, there is a chance it would require a bid 

process. Therefore, opening it up for other agencies to bring in another type of model.  

Who would own fire equipment? City, there would be a contract with upkeep and maintenance clauses.  

Vincent – Population, demographics, and times have changed, if community wholeheartedly says that is 

the direction to go, would have full faith in that model. Is concerned with how many volunteers would be 

available. Discussion continued regarding sacrifices community would have to make with this model as 

opposed to Lane’s proposal.  

Terry Prestianni - As a school superintendent, have concerns regarding the districts buildings, they are 

some of the largest and oldest in the city and most difficult to fight.  

 

DISCUSSION 

Herscher – The proposed model utilizes a big portion of the volunteers/employees. It is vital to utilize 

volunteers and their comradery and pride, Lane’s model is accountable for community safety. 

Discussion continued about the importance of volunteers and cross-trained staff working together as one 

department.  It’s up to the Fire Chief, Council, and Budget Committee to make sure costs are kept in line. 

If over-staffed, can cut back or make adjustments regarding the cross-trained employees.   

Prestianni suggested having a matrix to measure the chosen program’s success and review it in 3 years.   

Allen confirmed the group’s opinions; adjustments and re-evaluations may be needed as time goes on. 

With the proposed model, there will certainly be faster response times and more service to the community.  

Herscher – Feels Lane’s proposal is a perfect solution; it has direction from the top providing 

organization/training, opportunities for kids in our community, and funds to maintain top notch equipment. 

It’s a great utilization of all resources. 

Deputy Fire Chief, Dan McCormick – Have been through this cycle, this is the next step of getting better 

at what you do. Lane’s proposal is a good, cost-wise model for the community; you can’t do it for nothing. 

It won’t happen overnight, give us a chance to build it. 

Volunteer Firefighter, Allison Green agreed with McCormick, feels the Chief has done a great job with his 

recommendations. Spoke of concerns regarding comments about “professionalism”; all volunteers 

maintain this at all times. 

Allen felt the group is ready to present their recommendation at next Council meeting (May 14
th
). He has 

not heard any opinions against Lane’s proposal. 

Boggs – Am not totally in favor of the plan’s because of the continuing costs; but, believe we owe it to our 

citizens to provide the best service we can and as inexpensive as possible. Even though some say we only 

have a few fires a year, if it was my fire, I am concerned there would be enough responding. We have a lot 
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of old buildings and houses in town. If it costs a little bit now, should try to pay it. See how it goes, may 

have to cut back on the cross-trained employees. 

Discussion took place regarding the positives benefits regarding the return of the student program. 

Vincent – We are committed to providing the best service to the community. If we get more volunteers, we 

can scale back or eliminate the cross-trained portion of the program. We are not locked into it. 

Allen spoke in support of the proposed model, can always re-evaluate and make necessary changes. City is 

very conscience of the money side. Suggest a motion for the record regarding the proposal. 

 

MOTION was made by Fahey to accept Chief Lane’s proposed model; second by Herscher.  

In favor: Vincent, Prestianni, Herscher, Boggs, Green, Fahey, Tomlinson, and Risk. 

Opposed: None 

Motion carried unanimously 

 

Gillham provided a summary explaining FSWG and Chief Lane’s input throughout this whole process. 

FSWG will make a formal recommendation to Council, Staff will create a resolution for Council’s 

consideration to include monitoring the program on a year-to-year basis, and to bring back a summary the 

3
rd

 year. Want to make sure Council supports the recommendation and resolution before the budget is 

adopted (same meeting). 

In closing, Allen spoke to the group regarding the outcome of their decision, through the group’s open and 

clear minds, giant strides have been made. Not everyone in the community will agree, but this group 

represents a mixture of the community.  

Vincent suggested setting up a structure with a mission and statement and document everything, therefore 

providing the ability to continue moving forward with a solid foundation. 

Lane stated, as Chief, he will always provide an annual department report. The Standards of 

coverage/deployment plan defining the fire department needs to be update and approved by Council.  

 

PUBLIC COMMENTS 

 Resident, Karen Meier spoke of concerns regarding the $1.1 million budget and provided various 

costs and numbers, felt the department will actually be over budget. Having the ability to cut back 

or eliminate cross-trained employees cannot be done it is not in the agreement. Tomlinson 

disagreed, stating it is included in the agreement. Gillham read a portion of the contract supporting 

eliminations in the cross-trained program can be done at any time. Gillham added that Meier has 

been questioning his honesty regarding the contract for months.  

Meier shared an article regarding today’s Fire Departments, costs involved and the need for more 

volunteer departments. Spoke of concerns with Lane’s proposal and feels City cannot afford it.  

Risk asked Meier to provide copies for the group on how she derived at the numbers she quoted during her 

comments. Meier only stated “the numbers are in the budget”.  

Herscher responded stating this plan is a bigger cost savings than what Fire District #2 would provide. 

Feels Meier should give this program a chance to prove itself. Meier cited reasons for staying a volunteer 

department. Feels the City should have allowed the volunteers to prove themselves. 

 Fair Oaks Fire Dist. Volunteer, Emily Blakely – Would like to hear comments about the benefits 

of mutual aid. Feels there are a good number of volunteers who respond from other districts.  

Green – Automatic aid from all of the districts has been excellent; the Fire Department depends on them.  

Allen confirmed that automatic aid will still be needed for support.  

 

ADJOURNMENT –   

With no further business meeting adjourned at 8:01pm.   

      

       

Respectfully submitted by,      

   
         
________________________________       

City Recorder, Diane Harris, CMC     
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STAFF REPORT 

Re:  Budget adoption, and levying property taxes for fiscal year 2018-
19 Meeting Date: May 14, 2018 

Purpose: Action Item 
 

Workshop 
 

Report Only 
 

Discussion 
 

Update 
 

Submitted By:  Dan Wilson, Finance Director City Manager 
Review  

Attachments: Staff report and Resolution No. 2018.06 
  

WHAT IS BEING ASKED OF COUNCIL? 
 
Consider approving resolution to adopt the budget for fiscal year 2018-19 as approved by the 
Budget Committee and levy property taxes for operating purposes and as approved by voters 
for general obligation bonded debt.  
 
 

EXPLANATION 
 
The Budget Committee approved the budget in the amount of $39,396,879 April 16, 2018. 
Oregon Revised Statutes (Oregon Budget Law ORS 294) requires the Council to adopt the 
budget by resolution and to levy property taxes to enact the budget for the ensuing fiscal year. 
 
 
 

OPTIONS  
 
The Council may amend the budget of each fund, in an amount not to exceed 10% of the 
approved appropriations of each fund.  
 
 

SUGGESTED MOTION(S) 
 
Move that Resolution 2018.06 be adopted as presented (or as amended). 
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RESOLUTION NO. 2018.06 

 
A RESOLUTION ADOPTING THE 2018-2019 BUDGET AND MAKING 

APPROPRIATIONS  
 

BE IT RESOLVED BY THE CITY OF SUTHERLIN AS FOLLOWS: 
 
  
Section 1. The City Council of the City of Sutherlin hereby adopts the budget for fiscal year 

2018-2019 in the sum of $39,396,879 now on file at City Hall, 126 E. Central Ave., 
Sutherlin, Oregon. 

 
Section 2. That for the fiscal year beginning July 1, 2018, the amounts for the purposes shown 

below are hereby appropriated: 
 

 

GENERAL FUND
Mayor & City Council 4,000$             
City Attorney 62,500             
City Manager's Office 140,383           
City Recorder/Human Resources 224,975           
Finance 437,116           
Municipal Court 177,517           
Parks/Facilities 372,076           
Community Development 382,401           
Police 2,312,471        
Fire 1,194,431        
Non-Departmental 292,400           
Contingency 200,000           
Unappropriated 1,269,773        
    Total 7,070,042$      

POLICE RESERVE FUND
Capital Outlay 69,000$           
Contingency 99,200             
    Total 168,200$         

FIRE RESERVE
Contingency 617,000$         
    Total 617,000$         
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PARKS/FACILITIES RESERVE
Capital Outlay 200,500$         
Contingency 18,500             
    Total 219,000$         

PARKS CONSTRUCTION FUND
Contingency 17,650$           
    Total 17,650$           

DIAL-A-RIDE FUND
Materials and Services 122,150$         
Transfers 18,200             
Contingency 7,942               
    Total 148,292$         

TOURISM-MOTEL TAX FUND
Materials and Services 116,075$         
Transfers 14,800             
Debt Service 33,830             
Contingency 224,795           
    Total 389,500$         

LIBRARY BOARD FUND
Materials and Services 24,000$           
Contingency 825                  
    Total 24,825$           

LIBRARY G.O. BOND FUND
Debt Service 61,660$           
Reserved for Debt Service 18,590             
    Total 80,250$           

STATE GAS TAX FUND
Materials and Services 156,600$         
Capital Outlay 265,000           
Transfers 342,700           
Contingency 19,100             
    Total 783,400$         

BICYCLE/FOOTPATH FUND
Contingency 20,100$           
    Total 20,100$           
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STREET CONSTRUCTION FUND
Capital Outlay 2,490,000$      
Contingency 22,500             
    Total 2,512,500$      

STREET SDC FUND
Contingency 342,500$         
    Total 342,500$         

WATER OPERATIONS FUND
Materials and Services 485,150$         
Captial Outlay 10,000             
Transfers 1,703,800        
Contingency 91,650             
    Total 2,290,600$      

WATER CONSTRUCTION FUND
Captial Outlay 1,217,000$      
Contingency 769,500           
    Total 1,986,500$      

WATER RESERVE FUND
Capital Outlay 35,000$           
Contingency 317,600           
    Total 352,600$         

WATER DEBT SERVICE FUND
Debt Service 404,100$         
Contingency 2,125               
Reserved for Debt Service 267,775           
    Total 674,000$         

WASTEWATER OPERATIONS FUND
Materials and Services 658,100$         
Transfers 2,048,400        
Contingency 132,000           
    Total 2,838,500$      

STEP SURCHARGE FUND
Materials and Services 25,000$           
Contingency 21,300             
    Total 46,300$           
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WASTEWATER CONSTRUCTION FUND
Captial Outlay 15,000,000$    
Contingency 1,090,500        
    Total 16,090,500$    

WASTEWATER RESERVE FUND
Capital Outlay 35,000$           
Contingency 66,750             
    Total 101,750$         

WASTEWATER DEBT SERVICE FUND
Debt Service 307,115$         
Reserved for Debt Service 535,505           
    Total 842,620$         

PUBLIC WORKS OPERATIONS FUND
Personnel Services 1,256,097$      
Materials and Services 76,300             
Transfers 125,000           
Contingency 20,353             
    Total 1,477,750$      

PUBLIC WORKS OPERATIONS RESERVE FUND
Capital Outlay 45,000$           
Contingency 257,500           
    Total 302,500$         

SUMMARY
Personnel Services 5,123,892$      
Materials and Services 2,895,849        
Capital Outlay 19,386,500      
Transfers 4,732,900        
Debt Service 806,705           
Contingency 4,359,390        
Reserved for Debt Service 821,870           
Unappropriated 1,269,773        
    Total 39,396,879$    
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Section 3. That the Finance Director shall certify to the County Clerk and County Assessor the 

tax levy made by this resolution and shall file with them a copy of the budget as 
finally adopted herewith. 

 
Section 4. That the City Council for the City of Sutherlin hereby imposes the taxes provided for 

in the adopted budget: 
 

At the rate of $5.6335 per $1,000 of assessed value for general operations; and  
In the amount of $55,000 for bonds; 
 
and that these taxes are hereby imposed and categorized for tax year 2018-19 upon 
the assessed value of all taxable property within the district as follows: 

 
Subject to Measure 5 Limitation as General Government, General Fund permanent 
tax rate $5.6335/$1,000 of assessed value, and 

 
Excluded from Limitation, Debt Service Fund $55,000.00. 

 
 

PASSED BY THE CITY COUNCIL, ON THIS 14TH DAY OF MAY, 2018 
 

APPROVED BY THE MAYOR ON THIS 14TH DAY OF MAY, 2018 
 
 
 
 

                                                       
   Todd McKnight, Mayor 

 
 
ATTEST: 
 
 
                                                           
Diane Harris, City Recorder     
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STAFF REPORT 

Re: Resolution 2018.07 A Resolution Certifying City Services for 
Receipt of State Revenue Sharing Funds  Meeting Date: May 14, 2018 

Purpose: Action Item 
 

Workshop 
 

Report Only 
 

Discussion 
 

Update 
 

Submitted By:  Dan Wilson, Finance Director City Manager 
Review  

Attachments: Staff Report and Resolution No. 2018.07 
  

WHAT IS BEING ASKED OF COUNCIL? 
 
Consider approving resolution to Certify City Services for the purpose of receiving State 
Revenue Sharing Funds. 
 
 

EXPLANATION 
 
This is the first of two resolutions that are required by the State of Oregon in order to receive 
State Revenue Sharing Fund.  After holding a public hearing on the use of State Revenue 
Sharing Funds the City needs to adopt this resolution. 
 
 

OPTIONS  
 
 
 
 

SUGGESTED MOTION(S) 
 
Move that Resolution 2018.07 be adopted as presented. 

 

126 E. Central Avenue 
Sutherlin, OR  97479 

541-459-2856 
Fax: 541-459-9363 

www.cityofsutherlin.com  

                   City of Sutherlin 
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RESOLUTION NO. 2018.07 

 
A RESOLUTION CERTIFYING CITY SERVICES FOR RECEIPT OF STATE 

REVENUE SHARING FUNDS 
 
 

WHEREAS, ORS 221.760 provides as follows: 
 
Section 1. The officer responsible for disbursing funds to cities under ORS 323.455, 366.785 to 

366.820 and 471.805 shall, in the case of a city located within a county having more 
than 100,000 inhabitants according to the most recent federal decennial census, 
disburse such funds only if the city provides four or more of the following services: 

 
1. Police protection 
2. Fire protection 
3. Street construction, maintenance, and lighting 
4. Sanitary sewer 
5. Storm sewers 
6. Planning, zoning, and subdivision control 
7. One or more utility services 

 
and 
 
WHEREAS, city officials recognize the desirability of assisting the state officer responsible for 
determining the eligibility of cities to receive such funds in accordance with ORS 221.760, now, 
therefore, 
 
BE IT RESOLVED, that the City of Sutherlin hereby certifies that it provides the following four or 
more municipal services enumerated in Section 1, ORS 221.760 
 

Police protection 
Fire protection 
Street construction, maintenance, and lighting 
Sanitary sewer 
Water utility 
Storm sewers 
Planning, zoning, and subdivision control 
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PASSED BY THE CITY COUNCIL, ON THIS 14th DAY OF MAY, 2018 

 
APPROVED BY THE MAYOR ON THIS 14th DAY OF MAY, 2018 

 
 

 
                                                     
 Todd McKnight, Mayor 

ATTEST: 
 
 
                                                           
Diane Harris, City Recorder     
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STAFF REPORT 

Re: Resolution 2018.08 A Resolution Declaring the City’s Election to 
Receive State Revenues  Meeting Date: May 14, 2018 

Purpose: Action Item 
 

Workshop 
 

Report Only 
 

Discussion 
 

Update 
 

Submitted By:  Dan Wilson, Finance Director City Manager 
Review  

Attachments: Staff Report and Resolution No. 2018.08 
  

WHAT IS BEING ASKED OF COUNCIL? 
 
Consider approving resolution to elect to receive State Revenues. 
 
 

EXPLANATION 
 
This is the second of two resolutions that are required by the State of Oregon in order to 
receive State Revenue Sharing Fund.  After holding a public hearing on the use of State Revenue 
Sharing Funds the City needs to adopt this resolution. 
 
 

OPTIONS  
 
 
 
 

SUGGESTED MOTION(S) 
 
Move that Resolution 2018.08 be adopted as presented. 

 

126 E. Central Avenue 
Sutherlin, OR  97479 

541-459-2856 
Fax: 541-459-9363 

www.cityofsutherlin.com  

                   City of Sutherlin 
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RESOLUTION NO. 2018.08 

 
A RESOLUTION DECLARING THE CITY’S ELECTION TO RECEIVE STATE 

REVENUES 
 
 

The City of Sutherlin ordains as follows: 
 
Section 1. Pursuant to ORS 221.770, the City hereby elects to receive state revenues for fiscal 

year 2018-2019. 
 
 

PASSED BY THE CITY COUNCIL, ON THIS 14th DAY OF MAY, 2018 
 

APPROVED BY THE MAYOR ON THIS 14th DAY OF MAY, 2018 
 
 

 
                                   
Todd McKnight, Mayor 

ATTEST: 
 
 
                                       
Diane Harris, City Recorder     
 

 
 
 
I certify that a public hearing before the Budget Committee was held on April 16, 2018 and a 
public hearing before the City Council was held on May 14, 2018, giving citizens an opportunity to 
comment on use of State Revenue Sharing. 
 
 
 
 
                                          
Diane Harris, City Recorder 
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