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Item 2

Item 3

Item 4

SAMPSON COUNTY
BOARD OF COMMISSIONERS
MEETING AGENDA
February 7, 2022

Convene Regular Meeting (County Auditorium)
Invocation and Pledge of Allegiance
Approve Agenda as Published

Reports and Presentations

a. Overview of Services - Mt. Calvary Center for Leadership
Development

Planning and Zoning Matters
a. Approval of Revised Preliminary Plan - Murray Farms (Phillips Road)
Action Items

a. Presentation and Approval of Audit for Fiscal Year Ending June 30,
2021 (see also separate document)

b. Public Hearing - Economic Development Budget Adjustments

c. Tax Administration - Annual Statutory Activities Related to Tax
Collection

e Report of Unpaid Taxes Which Are Liens on Real Property
e Scheduling of 2022 Board of Equalization and Review Hearings

d. Clinton City Schools - Approval to Pursue Guaranteed Energy Savings
Project

e. Clinton City Schools - Authorization to Submit Requests for Needs
Based Public School Capital Fund

f.  Water Infrastructure Engineering Contract - Authorization of County
Manager to Negotiate with Most Qualified RFQ Respondent

Consent Agenda

a. Approve the minutes of the January 3, 2022 meeting

b. Authorize the acceptance of certain donated surplus military property

on behalf of the Sampson County Sheriff’s Office

c. Declare as surplus certain Sheriff’ Department weapons and authorize
trade for credit to purchase new weapon
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33-35

36 - 54

55 - 84
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Item 4

Item 5

Item 6

Item 7

Consent Agenda, continued

d. Authorize Sampson County Public Works to reject all bids received and
previously awarded to Core & Main, LP on December 6, 2021, for
pipe/supplies, due to escalating material cost and lack of delivery date

e. Authorize execution of North Carolina Statewide Emergency
Management Mutual Aid Assistance Agreement

f. Authorize execution of contract between Sampson County
(Department of Social Services) and Allies4Outcomes, LLC

g. Authorize execution of lease of 8.86 tract for agricultural purposes to
Kenneth Mac Sutton

h. Approve the tax refunds and releases as submitted

i. Approve budget amendments as submitted

Consent Agenda, Board of Health Items

j.  Approve revised Board of Health Operating Procedures

k. Accept and authorize execution of SFY 2022 Community Health Grant
in the amount of $62,800

. Approve fee revisions (dated 1/24/22) as recommended by Health
Advisory Board

Board Information (Board of Health Items)
a. November 15, 2021 SCHD Advisory Committee Meeting Minutes
County Manager’s Reports

Public Comment Period

166

167 -178

179 - 209

210 - 216

217 - 226

227 -234

235

236 - 243

244 - 259

260 - 261

262

263 - 267

268 -269

Comments will be received from those present following the Board’s established Rules of
Procedure. In addition, written comments will be accepted until 5 pm on the date of the meeting
via mail or email. Comments received by the deadline will be read aloud by the Clerk and

included in the official minutes of the meeting (unless they violate the Board’s Rules of
Procedure).

Recess to Reconvene - February 17, 2022, Sampson County Expo Center
(Heritage Hall) for Annual Planning Session



SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEMNO. _ 1()

Information Only ____ Public Comment

Meeting Date:  February 7, 2022 X Report/Presentation ____ Closed Session
Action Item ____ Planning/Zoning
Consent Agenda ____ Water District Issue

SUBJT: Overview of Services - Mt. Calvary Center for Leadership

Development
DEPARTMENT: N/A
PUBLIC HEARING: No

CONTACT PERSON(S): Dr. Jimmy Tate, President-Mt. Calvary Center for Leadership

PURPOSE: To hear a presentation on the community services provided by the
Mt. Calvary Center for Leadership

ATTACHMENTS: PowerPoint slides

BACKGROUND:

We have received a request from the Mt. Calvary Center for Leadership Development to make a
brief presentation on the services they provide to the citizens of Sampson County. Mt. Calvary
Center for Leadership Development, a 501(c)(3) nonprofit organization, serves mostly low
income and rural communities with high unemployment and low educational achievement.

RECOMMENDED ACTION OR MOTION:

Hear presentation

[—
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MCCLD

MT. CALVARY CENTER

For LEADERSHIP DEVELOPMENT




Jimmy T. Tate, Ed.D., President

Dr. Tate is the former President, Roanoke Chowan Community College and
Chief of Staff at North Carolina Central University; he served nearly 10
years as an elected official as a Pender County Commissioner and Board
Chair, and on numerous Boards and Commissions including the Pender
Memorial Hospital Board of Directors and Southeastern North Carolina
Economic Development Commission. He is extremely dedicated to help
rural communities reach their full potential. He has served as a Board of
Trustees Member with Elizabeth City State University and Cape Fear
Community College and many boards and commissions locally, state, and
national levels including previously serving as a member of Duke
University Medical School Rural Health Advisory Board. Recently in 2019,
he was appointed by the North Carolina Senate, to serve on the State of
North Carolina Minority Advisory Committee. Dr. Tate, has conducted
extensive research and lectures on rural leadership development. He teaches
in the Political Science Department at the University of North Carolina and
serves in various other capacities.




Mary Lisa Robinson, M.H.A., Executive Director

Ms. Robinson, is a longtime native of the rural
community of Willard. She also invested the majority
of her career achievement in the State of Maryland,
where she served in the field of Healthcare
Administration Fiscal Services Management. She is a
proud graduate of Bowie State University. She holds a
Bachelor's Degree in Psychology and a Masters Degree
in Healthcare Administration. Ms. Robinson, is also a
member of the Wallace Chamber of Commerce Board
of Directors, representing the Business Community.




History

The Mount Calvary Center for Leadership Development was developed through a group of leaders of
Mount Calvary University. Several southeastern North Carolina grassroots community leaders came to the
university seeking help to train and promote competent and aggressive local leadership. Historically, many

communities have had to address many challenges but lack an abundance of trained leadership aimed at
their interests. The university accepted the challenge and immediately began to develop, Mt. Calvary
Center for Leadership Development, a 501(c)(3) nonprofit organization.

The Center serves mostly low income and rural communities with high unemployment and low educational
achievement. There are several who desire leadership positions, but most lack the skills for leadership. This
Is not because of a lack of aptitude but the lack of training. We believe that training at the grassroots level
will enhance the quality of leadership who in turn will enhance the overall status for a community that has
been locked out of the equation.



Our Mission Statement

The Mt. Calvary Center for Leadership Development mission is to
educate, enable, and prepare grassroots persons to become better
Individuals and advocates for economic, political and social change for
the betterment of the community.



Programs Administered
By
Mt. Calvary



VIC Academy

Mt. Calvary launched a Vocational, Industrial, and College (VIC)
Preparatory Academy in the Spring of 2021. This academy's focus is on S
low-income, marginalized, and minority youth with career exploration,
industrial trades, and college preparatory skills. Health science will be
embedded in the curriculum with a major focus on diversity, equity, and
inclusion for underserved, minority populations. VIC will serve both middle
school and high school cohorts. VIC will also focus on helping youth better
understand their self-worth, interests, and abilities to aid in personal and
professional development through the incorporation of technology.
Students will learn about various career opportunities and sustainable
professions within the region through mentorship opportunities since Mt.
Calvary believes positive role models can successfully help high poverty,
at-risk students be successful. With that in mind, a major emphasis will be
placed on recruiting students from low-income communities.




Mt. Calvary Diversity, Equity and Inclusion Task Force

The Mt. Calvary Center for Leadership
Development is responding to the
urgent needs of the communities by
bringing diverse groups together,
understanding differences, celebrating
commonalities, and uniting as
Americans.




OPPORTUNITY TO LEAD (OLP) YOUTH
DEVELOPMENT PROGRAM
The primary goal of the At-Risk Youth
Leadership Development Program is to help
referred participants improve their interpersonal
and professional skills and reduce the rate of
school dropouts and recidivism. Key components
of this program focus on: self-assessment and
goal setting, career readiness and
entrepreneurship, community engagement,
leadership and management fundamentals,
resume creation and employability skills and
internship opportunities. Program instructors and
facilitators include psychologists, college
instructors, faith-based leaders and business
entrepreneurs.

Leadership Development Programs

ADULT-COMMUNITY CITIZENS
LEADERSHIP PROGRAM
The Adult-Community Citizens Leadership Program works to
expand and develop emerging leaders to support our local
community. Participants receive instruction from highly
certified facilitators who come from throughout North
Carolina and bring strong experience to the classes that they
lead. Program topics include areas such as: leadership and
communication, team building and cohesiveness, goal-setting
and accountability, personal growth objectives and
innovation, and many other emerging topics critical for 21st
century leaders. All participants complete a capstone paper
that highlights a project or initiative that they would like to
see developed to pro-actively impact their community or
workplace.



Natural Disaster Relief Outreach Program

Southeastern North Carolina is prone to hurricanes. In the past several years we have
experienced hurricanes Fran, Floyd, and Florence. Most recently our area was severely
damaged by Hurricane Florence costing millions of dollars in damages and leaving many
parts of the area in peril. Many residents continue to suffer the effects of the hurricane.
Many are without homes, or they continue to live in damaged homes and some lost
businesses. Unfortunately, many of those hurt by Hurricane Florence lack the knowledge of
the resources to re-build their lives.

The Mt. Calvary Center for Leadership Development seeks to connect people with natural
disaster relief informational resources to assist people with their restoration efforts. Mt.
Calvary partners with several agencies in government, business, education, and other areas to
serve as a hub of information for those seeking hurricane relief. Mt. Calvary provides a
holistic training that takes serious people and their hurricane related problems. Many Mt.
Calvary friends are first respondents and emergency personnel and are taught to prevent
injury and loss of life. Mt. Calvary trains leaders to provide information about the basic
human needs such as shelter, food and water and medical services. Mt. Calvary trains
students with smart preparation and direct relief response. This includes work assisting
people prior to the hurricane and responses after the hurricane. The training at the Mt.
Calvary Leadership Development Center will benefit the first responders anc the
communities they serve.




Community Health Initiative

Mt. Calvary Center for Leadership Development is pleased to be one of several vendors
granted funding from the North Carolina Department of Health and Human Services to hire
and employ professionals in Pender, Brunswick, Hoke, New Hanover,Robeson,Scotland,
Bladen, Columbus and Sampson to work with local health departments in working with
people impacted by COVI1d-19. Workers will carry out contact tracing and make sure
individuals know the resources available if they need things like supplies, housing,
transportation, mental health support and even Iegal help




Community Health Workers




Sampson County

CHW'’s: Diane Brown
James Baylor

e 13 Vaccine Clinic
e 38 Vaccine Education Events
e 1329 Referrals Submitted for Support Services



Community Leadership Starts Here
Mt. Calvary Center for Leadership Development

405 US Hwy 117 South
Burgaw, NC 28425

414 North Norwood St
Wallace, NC 28466
(910) 300 - 6322 « (910) 665 - 1352

www.mcleadership.org



SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEM NO. 2 (a)
Information Only ____ Public Comment
Meeting Date: February 7, 2022 Report/Presentation ____ Closed Session
x  Action Item _x_ Planning/Zoning
Consent Agenda ____ Water District Issue
SUBJECT: Planning Issues
DEPARTMENT: Inspections and Planning Department

PUBLIC HEARING: No

CONTACT PERSON:  Austin Brinkley, Senior Planner
Joel Starling, County Attorney

PURPOSE: To consider actions on planning and zoning items as recommended by Planning
Board

ATTACHMENTS: Planning Staff Memorandum; Plat Documents

BACKGROUND:

Approval of Revised Preliminary Plat (Murray Farms)

Senior Planner Austin Brinkley will review the request for approval of the revised final preliminary plan
for Murray Farms, which proposes 26 single-family lots being created. The revised preliminary plan for
Murray Farms was reviewed by the Sampson County Planning Board at their January 10, 2022, meeting.
The key change in the revision in comparison to the original preliminary plan, which was approved by the
Board of Commissioners at the May 3, 2021 meeting, is that the subdivision is now proposing 2 off-site
septic lots. The subdivision is located on Phillips Road and the subject property is located within the
Residential Agricultural (RA) Zoning District. The properties will be served by individual septic systems (2
off-site) and county water. The street serving the subdivision is proposed to be a public right-of-way. There
are no proposed parcels located in the regulated floodplain nor are there any proposed parcels located in
the 404 wetlands.

RECOMMENDED ACTION OR MOTION:

Approve the revised preliminary plan given its compliance with the Sampson County Subdivision
Ordinance



Sampson County Inspections & Planning Department
405 County Complex Rd. STE 110

Clinton, North Carolina 28328
(910) 592-0146 (T) (910) 596-0773 (F)

To: Ed Causey, County Manager
Susan Holder, Assistant County Manager

From: Austin Brinkley, Senior Planner, CZO, CFM
Subject: February 7, 2022, Board of Commissioners Meeting

Date: January 26, 2022

MURRAY FARMS (REVISED PRELIMINARY PLAN)

The revised preliminary plan for Murray Farms was reviewed by the Sampson County Planning Board
at their January 10, 2022, meeting. Austin Brinkley, Senior Planner, provided an overview of the
revised preliminary plan which proposes 26 single-family lots being created. The key change in the
revision in comparison to the original preliminary which was approved by the Board of Commissioners
at the May 3, 2021, meeting, is that the subdivision is now proposing 2 off-site septic lots. The
subdivision is located on Phillips Road and the subject property is located within the Residential
Agricultural (RA) Zoning District. The properties will be served by individual septic systems (2 off-
site) and county water. The street serving the subdivision is proposed to be a public right-of-way. There
are no proposed parcels located in the regulated floodplain nor are there any proposed parcels located in
the 404 wetlands.

The Planning Board unanimously voted to recommend approval of the revised preliminary plan due to
its compliance with the Sampson County Subdivision Ordinance.



Sampson County Planning Department
405 County Complex Rd. STE 110

Clinton, North Carolina 28328
(910) 592-0146 (T) (910) 596-0773 (F)

Minutes of the Sampson County Planning Board

Meeting Date Members Present Members Absent
January 10, 2022 Houston Crumpler, 111

Marilyn Brooks

Jay Darden

Gail Gainey

Jason Tyndall

County Attorney Joel Starling, Senior Planner Austin Brinkley, and Planner Michelle Lance were also present.
Marilyn Brooks gave the invocation and Chairman Houston Crumpler, III led the Pledge of Allegiance.

Minutes Approved

Chairman Crumpler asked the Board to review the minutes of the December 13, 2021, meeting. Marilyn Brooks made a
motion that the minutes be approved as presented. The motion was seconded by Gail Gainey.

Ayes: Unanimous

New Business

Revised Preliminary Plan- Murray Farms
General Information: 34.1 acres, 26 lots, Sampson County Water, Individual Septic with 2 off-site

Zoning: Residential Agricultural (RA) Parcel # 10007064101
Owner: AGS Land, LLC Surveyor/Engineer: 4D Site Solutions, Inc.
Developer: Stout Land Development, LLC Location: Phillips Rd.

Township: Mingo

Senior Planner Austin Brinkley presented a revised preliminary site plan submitted by 4D Site Solutions, Inc. The 26-lot
preliminary plan was presented to the Planning Board in April of 2021 and approved in May of 2021 by the Sampson
County Board of Commissioners. Mr. Brinkley explained that the only revision to the preliminary plan is 2 offsite septic
areas being created to serve 2 lots that do not have suitable soil for a septic system. Marilyn Brooks inquired if there
would be any implications or if this change would adversely affect any other lots in the subdivision. Mr. Brinkley
informed the Board that the septic area would be to serve lots 11 and 14 only which would not have an adverse effect on
other lots in the development and that staff was recommending approval of the revised plan due to its compliance with the
Sampson County Subdivision Ordinance. Jay Darden made a motion that the revised preliminary plan as submitted for
Murray Farms be recommended for approval to the Sampson County Board of Commissioners. The motion was seconded
by Gail Gainey and was unanimously recommended for approval.

Ayes: Unanimous

Other Business



There being no further business, Chairman Crumpler called for a motion to adjourn. Motion to adjourn was made by
Jason Tyndall and seconded by Jay Darden.

The Planning Board adjourned at 6:20 p.m.

Houston Crumpler, IIL  Chairman Austin Brinkley, Secretary
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Murray Farms
STAFF REPORT

Sampson County Planning & Zoning Revised Preliminary Plan

PROPOSAL SUMMARY

REVISED PRELIMINARY PLAN: Murray Farms Property Location: Phillips Road

Request: Developer proposes to subdivide 34.1 Surveyor/Engineer: 4D Site Solutions, Inc.
acres into 26 single-family lots

Developer: Stout Land Development, LLC

Applicant: 4D Site Solutions, Inc. Existing Land Use: Vacant
Property Owner: AGS Land, LLC Zoning District: Residential Agricultural (RA)
PIN # 10007064101 Township: Mingo
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Murray Farms
STAFF REPORT

Sampson County Planning & Zoning Revised Preliminary Plan

SUMMARY OF ANALYSIS & RECOMMENDATION

Staff is recommending approval of the revised preliminary plan due to its compliance with the
Sampson County Subdivision Ordinance.

ANALYSIS OF COMPATIBILITY WITH ADOPTED PLANS

Sampson County Land Use Plan
The subject property is in the area designated as Residential Growth. This area has been

determined to have a greater potential for development than the eastern and southern portions

of Sampson County. Appropriate uses in the Residential Growth area include single-family home
sites, residential subdivisions and manufactured home parks.

Zoning

MURRAY FARMS Zoning District
PIN #1007064101 [ MIXED RESIDENTIAL DISTRICT

ZONING MAP [ RESIDENTIAL AGRICULTURAL




Murray Farms
STAFF REPORT

Sampson County Planning & Zoning Revised Preliminary Plan

The subject property is located in the Residential Agricultural (RA) Zoning District. The purpose
of the Residential Agricultural (RA) Zoning District is to provide an environment for residential
use at densities that correspond with the available services and general farming operations as
defined herein. It is intended to protect the agricultural sections of the community from an
increase of urban density development that would make the land less suitable for farms and to
protect residential development that is primarily dependent on private wells and septic tanks to
insure a safe and healthy living environment. In addition, some uses that are necessary in a
rural environment, which are nonresidential in nature may be allowed as a special requirement
or by special use.

Environmental Site Conditions

e Flood — The parcel is not located within the regulated floodplain.
e Wetlands — There are no wetlands located on the subject parcel.

Water & Sewer Utilities

e The lots will be served by Sampson County water and individual septic systems with 2 off-
site septic systems.

Transportation

Road Name Average Trips per Design Capacity
day (ATD) — Actual (ADT)

2016

Fire Service Protection

e Fire service is provided by the Plain View Fire Department

District Schools

e Midway School District



SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEM NO. 3(a)

Information Only ____ Public Comment

Meeting Date:  February 7, 2022 Report/Presentation ___ Closed Session
x  Action Item ____ Planning/Zoning

Consent Agenda ____ Water District Issue
SUBJECT: Presentation of the Audit for Fiscal Year Ending June 30, 2021
DEPARTMENT: Finance
PUBLIC HEARING: No

CONTACT PERSON(S): David Clack, Finance Officer
Wade Green, W. Green, PLLC

PURPOSE: To consider approval of audit for fiscal year ending June 30, 2021
ATTACHMENTS: Audit document provided as a separate document
BACKGROUND:

Wade Green of W. Green, PLLC will present the Board with the audit for fiscal year ending June
30, 2021. The audit has been submitted to the Local Government Commission for final approval.

RECOMMENDED ACTION OR MOTION:

Accept and approve the audit subject to subsequent approval by the Local Government
Commission



Sampson County Finance Department
David K. Clack, Finance Officer

MEMORAND UM

TO: Board of Commissioners
FROM: David K. Clack, Finance Officer
DATE: January 27, 2022
SUBJECT: Audit for Fiscal Year Ended June 30, 2021
Enclosed please find the Sampson County audit for the fiscal year ended June 30,
2021. This audit has been forwarded to the Local Government Commission.
Our auditor Wade Greene is here to present the audit report to the Board.

We respectfully request that the Board accept the audit subject to approval by the Local
Government Commission.



SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEMNO. _ 3(b)

Information Only _x_ Public Comment

Meeting Date:  February 7, 2022 Report/Presentation ___ Closed Session
x  Action Item ____ Planning/Zoning

Consent Agenda ____ Water District Issue
SUBJECT: Public Hearing - Economic Development Budget Adjustments
DEPARTMENT: Finance
PUBLIC HEARING: Yes

CONTACT PERSON(S): David Clack, Finance Officer

PURPOSE: To conduct public hearing required for changes in economic
development appropriations

ATTACHMENTS: Budget Amendment; Public Hearing Ad
BACKGROUND:

As you are aware, any changes to economic development appropriations require a public
hearing; therefore, the Board scheduled this public hearing to receive comments specific to those
changes. The Chairperson should open the hearing and recognize Finance Officer David Clack to
review the budget amendment enacting changes in economic development budget items. The
public notice for the hearing invited the public to submit written comments as well as appear in
person, so the Clerk will report on any written comments received.

RECOMMENDED ACTION OR MOTION:

Approve the proposed budget amendment



NORTH CAROLINA'S

SAMPSON COUNTY

ECONOMIC DEVELOPMENT COMMISSION

Perfectly Positioned.

MEMO

TO: Sampson County Board of Commissioners

FROM: Sampson County Economic Development Commission
DATE: January 24, 2022

RE: Revenue Increase

Sampson County Economic Development Commission (EDC) is requesting a revenue increase to
our Contract Services line item by $24,213.75.

The increased revenue is from the following sources:
e 52,100 2021 Job Fair
e S22,113.75 NC Commerce Demolition grant

Thank you for your consideration.

Respectfully submitted.



COUNTY OF SAMPSON
BUDGET AMENDMENT

MEMO:
FROM: Stephen Barrington

January 24, 2022
Date

TO: Sampson County Board of Commissioners

VIA:  County Manager & Finance Officer

SUBJECT: Budget Amendment for fiscal year 2021-2022

1. Itis requested that the budget forthe  ECONOMIC DEVELOPMENT COMMISSION  Department

be amended as follows:

Expenditure Account Expenditure Account Description Increase Decrease
11449200-544000 Contracted Services $ 24,214.00
Revenue Account Revenue Account Description Increase Decrease
11034920-403608 Misc. Revenue {2021 Job Fair) $ 2,100.00
11034920 — 403602 Demoilition Grant Funds $ 22,114.00

2. Reason(s) for the above request is/are as follows:

New revenue since last approved

AL

ENDCRSEMENT
1. Forwarded, recommending @)ldisapproval.

) / (S‘énature of Department Heﬁd)
4

//2/7 L2022

Dok 0 L8

{County Finance Officer)

ENDORSEMENT
1. Forwarded, recommending gpproval/disapproval.

Date of approval/disapproval by B.O.C.

S .

{County Manager & Budget Officer




SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEMNO. _ 3(9)
Information Only ___ Public Comment
Meeting Date:  February 7, 2022 Report/Presentation ___ Closed Session
X Action Item ____ Planning/Zoning
Consent Agenda ____ Water District Issue
SUBJECT: Tax Department - Annual Statutory Activities Related to Tax
Collection
DEPARTMENT: Tax Administration
PUBLIC HEARING: No

CONTACT PERSON(S): Jim Johnson, Tax Administrator

PURPOSE: To complete annual statutory activities related to tax collection
ATTACHMENTS: Memoranda from Tax Administrator

BACKGROUND:

1. Report of Unpaid Taxes/Request to Advertise Pursuant to GS 105-369, Tax Administrator

Jim Johnson will report to the Board the amount of unpaid taxes for last year which are liens
on real property. Upon receipt of this information, the Board must set a date to advertise
these delinquent taxes at least once between March 1 and June 30. Mr. Johnson has
recommended an advertisement date of April 13, 2022 with a deadline for payment being
April 6, 2022.

Setting Dates for Board of Equalization and Review Hearings In accordance with GS 105-322,
the first meeting of the Board of Equalization and Review shall not be held earlier than the
first Monday in April and not later than the first Monday in May. The meeting dates must be
published at least three times and include the date on which the Board expects to adjourn.
Mr. Johnson has recommended the Board convene on April 21, 2022, with appointment times
from 1-6 pm.

RECOMMENDED ACTION OR MOTION:

1.

Motion to authorize advertisement of unpaid taxes which are liens on real property as
recommended by Tax Administrator

2. Motion to convene the Sampson County Board of Equalization and Review on April 21, 2022



Sampson County

Office of Tax Collector

Phons 910-592-7081

Fax 910-592-4865 Clinton, N.C. 28329-0207 P.0. Box 207
To: Ed Causey, County Manager
From: Jim Johnson, Tax Administrator
| Subject: Advertising Tax Liens on Real Property
Date: January 24, 2022

According to NCGS 105-369, on the first Monday in February it is the duty of the

. Tax Collector to report to the governing board the total amount of unpaid taxes
for the current fiscal year that are liens on real property. Upon receipt of this
information, the governing board must set a date or dates for the advertising. The
law requires that the liens be advertised at least once between March 1 and June
30. | would like to recommend that the board set April 13, 2022 as the advertising
date with the deadline to pay to avoid advertising being Wednesday April 6, 2022,
Payments must be received in the tax office by 5:00pm on this date.

Please put on the Board of Commissioners agenda for February 7, 2022,

1 e Ryt b AT 1



Phone 910-592-8146

To:
From:
Subject:

Date:

Sampson County

Office of Tax Assessor
PO Box 1082
Clinton, NC 28329

Fax 910-592-1227

Ed Causey, County Manager
Jim Johnson, Tax Administrator
Board of Equalization and Review Hearings

January 24, 2022

| would like the Board of Commissioners to consider setting a date for the 2022
Board of Equalization and Review hearings. According to NCGS 105-322, the first
meeting shall not be held earlier than the first Monday in April and not later than
the first Monday in May. In the year a county conducts a real property
revaluation, the board shall complete its duties on or before December 1. We are
required to publish the dates at least three times, with the first publication to be
at least ten days prior to the first meeting. Also, the notice shall state the date on
-which the board expects to adjourn. | would like to recommend April 21, 2022 as
the date for the 2022 Board of Equalization and Review hearings. | would also
recommend appointment times be set from 1:00pm to 6:00pm on this date.

Please put on the Board of Commissioners agenda for February 7, 2022,




SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEMNO. _ 3(d)
Information Only ____ Public Comment
Meeting Date:  February 7, 2022 Report/Presentation ___ Closed Session
x  Action Item ____ Planning/Zoning
Consent Agenda ____ Water District Issue
SUBJECT: Clinton City Schools - Approval to Pursue Guaranteed Energy
Savings Project
DEPARTMENT: Clinton City Schools
PUBLIC HEARING: No

CONTACT PERSON(S): John Lowe, CCS Director of Technology and Auxiliary Services
Wesley Johnson, CCS Superintendent
Jonathan Locklear, Third Party Owners Rep
Reid Conway, State Energy Office
Bill Powell, CMTA Energy Solutions

PURPOSE: To consider approval of Clinton City Schools” request to pursue a
guaranteed energy saving project

ATTACHMENTS: Resolution, IGA Agreement

BACKGROUND:

Clinton City Schools proposes to enter into a Guaranteed Energy Savings Contract pursuant to
G.S. 143-64.171 et. seq. In general, the project will involve LED lighting retrofits/replacements
across City School facilities with the generated savings helping Clinton City Schools replace the
end of life 24-year-old chiller at Sampson Middle School. This legislation requires the passage of
a resolution from the Board of Commissioners.

Representatives from Clinton City Schools along with the 3rd Party Owners rep and
representatives from the State Energy Office plan to be available at this meeting to answer
questions that may arise.

RECOMMENDED ACTION OR MOTION:

Adopt resolution regarding the energy savings project required by state legislation



STATE OF NORTH CAROLINA
GUARANTEED ENERGY PERFORMANCE CONTRACTING PROGRAM

INVESTMENT GRADE ENERGY AUDIT AGREEMENT

This Energy Audit Agreement is entered into on October 26, 2021, by and between Clinton City Schools
(herein after called the “ISSUER”) and CMTA Energy Solutions (the Energy Service Company herein
after called the "ESCO"). ISSUER and the ESCO are referred to herein as the "Parties".

WHEREAS, the ISSUER has issued a Request For Proposals (‘RFP”) to select a Qualified ESCO for
an Energy Services Agreement (ESA); and

WHEREAS, the ESCO submitted a response to the RFP and participated in a competitive evaluation
procedure designed to select a Qualified ESCO; and

WHEREAS, the ISSUER has accepted the ESCO’s proposal, selected the ESCO to complete the
project; and

WHEREAS, the ISSUER is responsible for the operation, payment of the utilities, management and
maintenance of the buildings and/or facilities as identified in the RFP, Appendix | (collectively referred

to herein as “Buildings”); and

WHEREAS, a comprehensive energy use and savings analysis (the "Investment Grade Energy
Audit") is required to be performed for the Buildings in order to verify the feasibility of entering into an
Energy Services Agreement (ESA) to provide for the installation and implementation of Energy
Conservation Measures (ECMs) at the Buildings; and

WHEREAS, if the ECMs are verified to be feasible, and if the amount of energy and operational cost
savings can be reasonably ascertained and guaranteed in an amount sufficient to cover all costs
associated with an energy performance contracting project at the Buildings, the Parties have negotiated
a mutually agreed upon final ESA under which the ESCO shall design, procure, implement, provide
training, commission, offer maintenance services, and monitor such energy conservation measures at
the Buildings;

NOW THEREFORE, the Parties agree as follows:

ARTICLE 1
SCOPE OF INVESTMENT GRADE ENERGY AUDIT

Pursuantto G.S. §143-64.17B the ESCO will perform the Investment Grade Energy Audit and prepare
a detailed engineering and economic report (herein after called the "Report") which specifically
identifies the energy improvements and operational changes which are recommended to be installed
or implemented at the Buildings. The Report shall contain-detailed projections of energy, operational
and cost savings to be obtained at the Buildings as a result of the installation of the recommended
ECMs. The savings calculations must utilize assumptions, projections and baselines which best
represent the true value of future energy or operational savings for the Buildings compared to the
historic base period, including accurate marginal cost for each unit of savings at the time the audit is
performed; documented material and labor costs that may be avoided; and calculations which account
for the interactive effects of the recommended ECMs. The Report shall clearly describe how utility
tariffs were used to calculate savings for all ECMs. The Report shall describe in detail the ESCO’s plan
for installing or implementing the ECMs in the Buildings, including all anticipated costs associated with

0
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such installation and implementation. The report shall be prepared in accordance with the
Minimum Requirements Guidelines for M&V document (M&V Guidelines).

The ESCO’s required tasks in performing the Energy Audit and preparing the Report are the following:
A. Scope of Work

ECMs to be included in the scope of the IGA are:

ECM

No. Energy Conservation Measures
C.1 BAS System Retro-Commissioning
E.1 Solar Photovoltaic Array
E.2 LED Lighting Retrofits & Replacements
E.4 Utility Rate Analysis
G.2 Building Envelope Improvements
G.4 Telecom Billing Optimization
G.5 Waste Management Optimization
H.2 Convert HW Pumps to Variable Flow
H.5 New Air-Cooled Chiller
H.7 Convert Constant Volume AHU to VAV
P.1 Install Water Conserving Fixtures

Additional ECMs to be investigated:

ECM
No. Energy Conservation Measures
C.2 Improve Dehumidification and Comfort Control
Cc3 Demand Limiting
E.3 Utility Meter Modification
G.1 Install New Roofs
H.1 HVAC Equipment Replacement
H.3 Outside Air Improvements
H.4 Water-Source Heat Pump Renovation
H.6 New Heat-Recovery Chiller
H.8 Install New Condensing Boilers
H.9 Install New HVAC Systems
H.10 Install New HVAC Controls
H.11 Repair or Replace Evaporative Fluid Cooler
P.2 Investigate & Repair Water Supply Piping Leak

|(AJ
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B. Collect General Information For Each Building
(This information is to be included in Schedule A of the Report).

The ESCO shall collect detailed building information such as: size, age, construction type, condition
and general use of each building except as provided below. The ESCO shall also collect and
summarize building utility cost and consumption data for the most recent 36-month period. If after
reasonable inquiry, the ESCO can demonstrate that less than 36 months of data is available, the
ESCO with the written approval of the ISSUER may collect such data as is available, but in any
event not less than 24 months of data. The ESCO shall evaluate the impact on utility cost and
consumption for any energy measures currently being installed or currently contemplated to be
installed by the ISSUER in the building which will remain separate from the Energy Services
Agreement throughout the duration of the ESA.

The ISSUER shall furnish, or cause its energy suppliers to furnish, all available records and data
concerning energy and water usage for the building for the most current 36 month period, if
available, including but not necessarily limited to, utility records, occupancy information,
descriptions of any changes in the structure of the building or its heating, cooling, lighting or other
systems or energy requirements, descriptions of all major energy and water consuming or energy
and water saving equipment used in the Facility, and description of energy management
procedures presently utilized. The ISSUER shall also furnish a record of any energy related
improvements or modifications that have been installed during the past 3 years, or are currently
being installed or are currently contemplated to be installed by ISSUER in the Building separate
from the ESA throughout the duration of that agreement. ISSUER shall also provide copies of
drawings, equipment logs and maintenance work orders to the ESCO insofar as this information is
readily available. The ISSUER shall make available any FCAP or other survey reports available
for that building. The ISSUER shall provide the ESCO access to the buildings, to facility and
management personnel, and key decision makers to enable ESCO to better understand the facility
operations and organizational goals

C. Inventory Existing Systems and Equipment.
(This information is to be included in Schedule A of the Report)

The ESCO shall compile an inventory based on a physical inspection of the major electrical and
mechanical systems at the building, that will be impacted by the ECMs to be included in the project
including:

i.  Cooling systems and related equipment

ii. Heating and heat distribution systems 4

ii.  Automatic temperature control systems and equipment

iv.  Air distribution systems and equipment

v.  Outdoor ventilation systems and equipment

vi.  Kitchen and associated dining room equipment, if applicable
vii.  Exhaust systems and equipment
viii.  Hot water systems

ix.  Electric motors 5 HP and above, transmission and drive systems

X. Interior and exterior lighting

xi.  Laundry equipment, if applicable

xii.  Water consumption end uses, such as restroom fixtures, water fountains, irrigation, etc.
xiii.  Other applicable energy using systems identified in the RFP or during the performance
of this audit.

The inventory shall address the follbwing considerations:

2
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1. The loads, proper sizing, efficiencies or hours of operation for each system (Where
measurement costs, facility operating or climatic conditions necessitate, engineering
estimates may be used, but for large fluctuating loads with high potential savings,
appropriate measurements are required unless waived by the ISSUER).

2.  Current operating condition for each system.

3. Remaining useful life of each system, identifying or describing the method used to determine
that remaining useful life.

4. Feasible replacement systems.

5. Hazardous materials and other environmental concerns observed during the audit that could
impact implementation of the measures. The ESCO shall include all information provided by
the ISSUER concerning hazardous materials in the report.

The ESCO shall use data loggers and/or other measurement and recording devices and conduct
interviews with building operation and maintenance staff regarding the building’s system
operation, occupancy patterns and problems with comfort levels or equipment reliability.

D. Establish Base Year Consumption and Reconcile with End Use Consumption Estimates.
(This information is to be included in Schedule C of the Report)

The ESCO shall examine the most recent 36 months of utility bills except as previously noted in
Article 1 — Section A and establish Base Year consumption for electricity, fossil fuels and water
by averaging; or selecting the most representative contiguous 12 months. The ESCO shall
consult with building staff and account for any unusual or anomalous utility bills which may skew
Base Year consumption from a reasonable representation.

The ESCO shall estimate loading, usage and/or hours of operation for all major end uses
representing more than 5% in aggregate of total Facility consumption including, but not limited to:

i. Water

ii. Lighting

iii. Heating

iv. Cooling

v. HVAC motors (fans and pumps)
vi. Plug load

vii. Kitchen equipment
viii. Other equipment
ix. Miscellaneous

Where loading or usage is highly uncertain the ESCO shall employ spot measurement and/or short
term monitoring at its discretion, or at the request of ISSUER. Reasonable applications of
measurement typically include variable loads that are likely candidates for conservation measures,
such as cooling equipment. The annual end use estimated consumption shall be reconciled with
the annual Base Year consumption to within 5% for electricity (kWh), fossil fuels and water. The
contribution to electric peak demand for each end use shall also be reconciled to within 5% of the
annual Base Year peak. The “miscellaneous” category shall not be more than 10% and each
component shall be separately set forth. The purpose of this is to place reasonable limits on
potential savings.

o W
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A meeting to review appropriate schedules including Schedules A, B, C, and D shall be held by the
ESCO, ISSUER and if requested by the ISSUER, the Qualified Reviewer, prior to proceeding with
preparing the rest of the IGA Report. The Utility Savings Initiative (USI) shall attend this meeting to
assess conformity with statutes and the M&V guidelines. The meeting of these organizations to
discuss findings should be conducted in person.

E. Develop List of Potential Energy Conservation Measures (ECMs).

(The information generated from this list should be included in Vol. 1 Schedule E if ECM to be
implemented or Vol. 2 if ECM rejected)

The ESCO shall:

1.

10.

11.

4
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Identify and propose potential ECMs for installation or implementation at the building including cut
sheets on proposed equipment. For non-standard ECMs provide information regarding product
site installations.

Provide an estimate of the cost, savings and life expectancy of each proposed ECM. Prepare a
Life Cycle Cost Analysis in accordance with State Construction Office guidelines as directed by
the ISSUER.

At the request of the ISSUER, and where appropriate or required, the ESCO shall provide on-
site "mock-ups” and demonstrations of the ECMs that are proposed to be installed at the
Premises. Any additional costs shall be negotiated and the report fee in Section J shall be
amended accordingly.

Specify operations and maintenance procedures of the building which will be affected by the

installation/implementation of the proposed ECMs.

Provide analysis methodology, supporting calculations and assumptions used to derive baselines
(e.g. lighting operating hours) and estimate savings. Provide the existing and proposed operating
parameters for all affected systems and equipment, including volume of outdoor air ventilation
(CFMs) lighting levels and acoustic levels.

Provide copies of the utility tariffs and commaodity price histories used in savings calculations.
Manual calculations should disclose essential data, assumptions, formulas, etc. so that a reviewer
may replicate the calculations based on the data provided.

For savings estimates using computer simulations, the ESCO shall provide access to the
program and all inputs and assumptions used, if requested by the ISSUER.

Provide a preliminary savings Measurement and Verification plan for each proposed ECM.
Provide a detailed preliminary commissioning plan for the proposed ECMs.

Provide detailed calculations for any rate saving proposals.

Provide detailed supporting calculations for any proposed maintenance, material or other

operational savings. Describe annual variances in savings from year to year (e.g. lighting,
warranties).



12. Estimate any environmental costs or benefits of the proposed ECMs (e.g. disposal costs, avoided
emissions, water conservation, etc.). Provide emissions reductions data for NOX, CO2 and SO2.
Segment emissions data for direct site emissions reductions (e.g. fossil fuels) and indirect
emissions reduction data (e.g. electricity/water).

13. For all proposed ECMs, the ESCO shall comply with all applicable State, Federal and local codes,
standards and regulations in effect at the time of this analysis.

This list shall be compiled and submitted to the ISSUER within ninety (90) days of the
execution of this Agreement.

F. Select Final Recommended ECMs.

The ESCO shall, in consultation with the ISSUER, recommend specific ECMs from its preliminary
compilation for installation and implementation at the Building and or Facility. Selected measures
including all support documentation, calculations and product cut sheets shall be included in
Volume 1 and appendices.

A meeting to review the list of potential ECMs and the selection of final ECMs to be included shall
be held by the ESCO, ISSUER and if requested by the ISSUER, the Qualified Reviewer. USI will
participate if requested. The meeting of these organizations to discuss findings should be
conducted in person.

G. Cost and Fee Estimates.
(This information is to be included in Schedule E of the Report)

The ESCO shall provide detailed estimates of costs associated with the installation, implementation
and commissioning of each of the ECMs proposed in the Audit including breakouts for labor,
materials, and equipment. Open book pricing is required. ESCO will fully disclose all costs,
including all costs of subcontractors and sub-tier vendors. The ESCO will maintain cost accounting
records on authorized work performed showing actual costs for labor and materials, or other basis
requiring accounting records. The ESCO will provide access to records and preserve them for a
minimum of six years. The retention period runs from the date of payment for the relevant goods
or services by the ISSUER or from the date of termination of the Contract, whichever is later.
Retention time shall be extended when an audit is scheduled or in progress for a period reasonably
necessary to complete an audit and/or to complete any administrative and judicial litigation which
may ensue. In addition, project cost data must be provided in the format included in Schedule M
of the Report.

The ESCO shall also provide estimates of annual costs associated with sustaining the project
performance including breakouts for maintenance fees, monitoring fees, and training fees.

H. Savings Estimates.
(This information is to be included in Schedule E of the Report)

The ISSUER has endeavored to provide the ESCO with sufficient general and specific guidance in
this Article 1 to develop the savings estimates for the Report. In the event that questions arise as
to the calculation of savings or whether certain items will be allowed as savings, the ESCO should
seek written guidance from the ISSUER. The ISSUER reserves the right to reject items claimed as
savings which are not in the ISSUER’s utility budget line or which have been claimed contrary to
the guidance given in this Agreement or contrary to written guidance given to the ESCO. The
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ISSUER also reserves the right to reject the ESCO’s calculations of savings when it determines
that there is another more suitable or preferable means of determining or calculating such savings.

For the purposes of completing the Cash Flow Analysis in Schedule M of the Report, the
following items will be allowed as savings or in the development of savings:

Escalation rates of ___0___ % for natural gas
Escalation rates of ____% for electricity
Escalation rates of % for oil
Escalation rates of ___ % for steam

Escalation rates of ___ % for water

Escalation rates of ___0___ % for other fuel type (specify)

Escalation rates of 1.5% for operation and maintenance cost savings
Escalation rates of 1.5% for material/commodity cost savings

Escalation rates of __0___ % for allowable labor savings

0
0
0
0
0

It should be noted that the base value for each fuel and water unit will not devalue in the event
of any rate decrease. The ISSUER reserves the right to impose ceiling rates for all escalations.
The following items will not typically be credited as savings derived from a proposed ECM:
ISSUER’s in-house labor cost, ISSUER’s deferred maintenance cost and offset of future
ISSUER'’s capital costs. The ESCO may seek, in writing, permission to include such items from
the ISSUER on a case-by-case basis. However, the final determination of allowable savings in
each case considered shall reside with ISSUER.

A meeting to review appropriate Schedules, including Schedules E, F and G, shall be held by the ESCO,
ISSUER and if requested by the ISSUER, the Qualified Reviewer, prior to proceeding with preparing
the rest of the IGA Report. USI shall attend this meeting to assess conformity with statutes and the
M&YV guidelines. The meeting of these organizations to discuss findings should be conducted in person.

I. Report Format.

The ESCO shall prepare a two-volume report as follows:

Each volume should be submitted using 8 %2 " x 11" sheets of paper double sided printing and
a font size no smaller than 10 point. Include a Table of Contents with tabbed with the visible
titles of corresponding Schedules and Sections the pages of which should be numbered
sequentially.

Volume 1 shall include the presentation of information in the following Schedules required for the ESA to
the extent the information has been developed during the course of performing this audit. Schedules may
be finalized during negotiations, prior to execution of the ESA.

1. Executive Summary: Provide an executive summary which describes the buildings, measures
evaluated, analysis methodology, results and a summary table presenting the cost and savings
estimates for each recommended measure. Include a summary of the recommended measures
and costs using the table format in Schedule E.

2, Schedules:
Schedule A Existing known conditions, systems and hazardous materials inventory
Schedule B Current and Known Future Capital Projects at the Premises
Schedule C  Baseline Energy Consumption
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Schedule D  Standards of Comfort

Schedule E ECMs Cost and Savings estimates and Equipment to be installed by the ESCO

Schedule F  Guarantee Period Savings Measurement & Verification Calculation Formulae

Schedule G Energy Use Adjustment Methods during Guarantee Period for Material Changes

Schedule H Systems Start-Up and Commissioning; Operating Parameters of Installed
Equipment

Schedule |  Construction and Installation including Schedule

Schedule J ESCO and ISSUER Training Responsibilities

Schedule K Warranties (including Equipment)

Schedule L Maintenance Checklist and ISSUER & ESCO responsibilities

Schedule M Proposed Final Project Cost & Final Project Cash Flow Analysis

Schedule N  Energy Savings Guarantee including form of Security

Schedule O Compensation to the ESCO

Schedule P Insurance and Bonds

Schedule Q Financing Agreement

Schedule R Loan Amortization

3. Exhibits

Exhibit | Certificate of Acceptance—Investment Grade Audit Report

Exhibit 2 Certificate of Individual ECM Acceptance

Exhibit 3 Certificate of Beneficial Use and Acceptance / Certificate of Occupancy (issued
by Authority Having Jurisdiction (AHJ))

Exhibit 4 Certificate of Final Project Acceptance (issued by ISSUER after Certificate of
Beneficial Use and Acceptance / Certificate of Occupancy is issued by AHJ)

Exhibit 5 Certificate of ISSUER accepting responsibility for Maintenance Costs

4. Vol 1 Appendices: For final selected ECMs provide thorough appendices which document the
data relied upon to prepare the analysis and how that data was collected.

Volume 2 shall include all of the information required in Article 1 Section E and the Sections below, and
presented in the following format:

1. Potential Energy Conservation Measures: Include a discussion of all measures evaluated and
an explanation of why a measure was not selected.
2. Vol 2 Appendices: Provide thorough appendices which document the data relied upon to prepare

J.

the analysis above and how that data was collected.

Submission of the Report.

The Report shall be completed within 90 (Ninety) days of the date of selection of ECMs as
referenced in Article 1 Section E. The not-to-exceed cost for the completed Energy Audit and
Report will be $47,989.00. One electronic (single CD or thumb drive) with all information in
Microsoft Office Suite products format shall be delivered to the Department of Environmental
Quality Utility Savings Initiative Section.

If the results of this Audit, as described in the Report, are not: (a) within ten percent (10%) of the
$189,952.00 per year guaranteed savings shown in the ESCO’s proposal for the Buildings, and (b)
within ten percent (10%) of the $2,181,335 total project cost shown in the ESCO’s proposal for the
Buildings, then either the ISSUER or the ESCO may elect to terminate with the project. If this event
occurs, the ISSUER will not be obligated to pay the Energy Audit and Report Fee. However, if the

7
Clinton City Schools IGA 10/26/2021 44



ISSUER terminates the project after this Audit and Report are completed and the results are within both
of the ten percent (10%) ranges listed above, then the ISSUER will be required to pay the ESCO this
Audit and Report Fee, and the results of this Audit and Report shall become the property of the ISSUER.
The 10% limits only apply to those measures that were included in the RFP response (Section
5.1) and Attachments A, B, and C.

K. Report Review.

The IGA Report in its entirety with all Schedules and comments shall be reviewed in a meeting by the
ESCO, ISSUER, Authority Having Jurisdiction and the Qualified Reviewer prior to pursuing project
financing. USI shall attend this meeting to assess conformity with statutes and the M&V guidelines.
The meeting of these organizations to discuss findings should be conducted in person.

In the event either the ISSUER or ESCO requests an increase in the scope of the Report, ESCO and
ISSUER shall negotiate in good faith an increase in the not-to-exceed cost of the Report and an
extension of the date established in Article 1 J as appropriate.

ISSUER shall review the final Report. Following ISSUER’s review, and if ISSUER finds the Report
compliant with the terms of this Agreement, ISSUER will provide written notification of acceptance to
ESCO (Exhibit 1). If ISSUER finds deficiencies in the Report, ISSUER shall provide ESCO with written
notification of specific deficiencies within thirty (30) calendar days of receipt of the Report. If ISSUER
does not provide a written notification within thirty (30) calendar days of receipt, the Report shall be
deemed accepted for the purposes of Article 4, Section C. In the event of a notice of deficiencies,
ESCO shall have thirty (30) calendar days to submit a response.

In the event that financing or bonding costs of the project increase after the ESCO submits the Report,
ESCO and ISSUER shall negotiate in good faith adjustments necessary in scope, costs and guaranteed
savings required to provide positive cash flow for the project.

L. Thereportin its entirety shall be submitted to the State Construction Office or the Authority
Having Jurisdiction for review.

ARTICLE 2
ENERGY SERVICES AGREEMENT (ESA)

Upon ESCO’s completion and ISSUER’s acceptance of the Report, the parties may complete
negotiations in good faith the ESA under which the ESCO shall design, install and implement energy
conservation measures that the Parties have agreed to and provide certain training, maintenance and
monitoring services as agreed to by the Parties. However, nothing in this Agreement should be
construed as an obligation on any of the Parties to execute such an ESA. The precise terms and
provisions of such an ESA shall be set forth in a separate agreement.

ARTICLE 3
PAYMENT

Payment to the ESCO for services performed in connection with this Agreement shall be made by the
ISSUER in accordance with the provisions of Article 1, Section J and Article 4 contained herein.

ARTICLE 4
TERMINATION
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A. By the ESCO:

The ESCO may terminate this Agreement prior to the completion of the Energy Audit and Report
or subsequent to the scheduled completion of the Energy Audit and Report if:

(i) The ESCO determines that it cannot guarantee a minimum savings in energy costs through
the implementation of an energy performance contracting project at the Buildings and or
Facilities; or

(i) The ESCO determines that even though it can guarantee a savings in energy costs, that
the amount would be insufficient to cover the costs associated with performing this Audit,
installing energy conservation measures and related training, maintenance and monitoring
services.

In the event the ESCO terminates the Agreement pursuant to Article 4 A (i) or (ii) the ISSUER shall
not be obligated to pay any amount to the ESCO for services performed or expenses incurred by
the ESCO in performing the Energy Audit and preparing the Report required under this Agreement.
The ESCO shall provide the ISSUER with any Audit documents (preliminary notes, reports or
analysis) which have been produced or prepared prior to the effective date of the termination. The
ESCO will return any documents or information provided by the ISSUER.

Termination under this article shall be effective upon the ISSUER’s receipt of written notification
from the ESCO stating the reason for the termination and all documents which support termination
as prescribed herein.

B. By the ISSUER:
The ISSUER may terminate this Agreement:

(i) If the ESCO fails to complete the Energy Audit and deliver the Report to the ISSUER by the
date established in Article 1 J. above; and fails to request a written extension of that date
from the ISSUER. Termination under this subsection shall be effective upon the ESCO’s
receipt of written notification from the ISSUER that the deadline for submission of the
Energy Audit and Report has passed. In this event, the ISSUER shall not be obligated to
pay any amount to the ESCO for services performed or expenses incurred by the ESCO in
performing the Energy Audit and preparing the Report required under this Agreement. The
ESCO will return any documents or information provided by the ISSUER.

(i) If, prior or subsequent to the completion of the Energy Audit or Report, the ESCO notifies
the ISSUER in writing that it is unable to guarantee a sufficient level of savings pursuant to
Article 4 above, termination under this subsection shall be effective upon ESCO's receipt
of written notification of termination from the ISSUER. In this event, the ISSUER shall not
be obligated to pay any amount to the ESCO for services performed or expenses incurred
by the ESCO in performing the Energy Audit and preparation of the Report required under
this Agreement. The ESCO will return any documents or information provided by the
ISSUER.

(iii) If the ESCO fails to complete the Energy Audit and deliver the Report to the ISSUER by the
date established in Article 1 J. above; and the ISSUER has withheld a written extension of
that date, this agreement may be terminated. Termination under this subsection shall be
effective upon the ESCO’s receipt of written notification from the ISSUER that the deadline

& o
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for submission of the Energy Audit and Report has past. The ISSUER shall reimburse the
ESCO for either the actual expenses incurred or the percent of the Audit and Report
completed whichever is greater but shall not exceed the amount stated in Section J. The
ESCO shall provide the ISSUER with any Audit documents (preliminary notes, reports or
analysis) which have been produced or prepared prior to the effective date of the
termination. The ESCO will return any documents or information provided by the ISSUER.
Termination under this subsection shall be effective upon the ESCO receipt of written
notification from the ISSUER.

(iv) If, prior or subsequent to the completion of the Energy Audit or Report, the ISSUER notifies
the ESCO in writing that it has elected to terminate this Agreement and not enter into an
ESA, the ISSUER shall reimburse the ESCO for either the actual expenses incurred or the
percent of the Audit and Report completed whichever is greater but shall not exceed the
amount stated in Section J, as of the effective date of the termination, the amount being
determined as fair and equitable by the ISSUER. The ESCO shall provide the ISSUER with
any Audit documents (preliminary notes, reports or analysis) which have been produced or
prepared prior to the effective date of the termination. The ESCO will return any documents
or information provided by the ISSUER. Termination under this subsection shall be
effective upon the ESCO receipt of written notification from the ISSUER.

The ESCO agrees to provide the ISSUER with any records of expenses incurred prior to the
effective date of the termination. Such documentation shall be used by the ISSUER to
determine the extent of work completed by the ESCO prior to termination and shall become
the property of the ISSUER.

C. Termination for Convenience:

Should an ESA not be finalized within 60 (sixty) days, after signing the Certificate of Acceptance,
Exhibit 1, either Party may terminate this Agreement with 30 (thirty) days written notice.
Termination under this subsection (C) shall be effective upon expiration of the thirty (30) day
notification period unless the Parties are engaged in good faith efforts to finalize the ESA. The
Energy Audit and Report shall become the property of the ISSUER and the ISSUER shall pay the
ESCO the Energy Audit Report Fee as provided in Article 1 (J).

If the Parties do not successfully negotiate an ESA and the IGA Report becomes the property of
the ISSUER, the ESCO shall not be liable for, and ISSUER expressly releases ESCO from any
liability for, any claim(s) or damages arising out of relating to any reuse or modification of any
document(s) provided by ESCO unless such reuse or modification is authorized in writing by
the ESCO.

If the Parties successfully negotiate and execute an ESA, no payment shall be due for the Energy
Audit or Report under the terms of this Agreement. This Agreement shall automatically
terminate upon the execution of an ESA by the ESCO and the ISSUER for a guaranteed energy
performance contracting project at the Building and or Facilities. It is further understood that
provisions for payment for the Energy Audit shall be incorporated into the ESA.

ARTICLE 5
STANDARD TERMS AND CONDITIONS

Section 1. Agreement Term
The Agreement term shall commence on 10/26/2021 and end on 1/26/2022, unless earlier
terminated pursuant to the provisions of Article 4 above. Notwithstanding, the ESCO shall adhere
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to the deadlines set forth in Article 1 regarding the completion and submittal of the list of ECMs and
the Report.

Section 2. Materials, Equipment, and Supplies
The ESCO shall provide or cause to be provided all facilities, materials, equipment, and supplies
necessary to perform the Energy Audit and prepare the Report.

Section 3. Patent, Copyright, and Trademark Responsibility

The ESCO agrees that any material or design specified by the ESCO or supplied by the ESCO
pursuant to this Agreement shall not knowingly infringe any patent, copyright or trademark, and the
ESCO shall be solely responsible for securing any necessary licenses required for patented,
copyrighted, or trademarked material utilized by the ESCO in the performance of the Energy Audit
and preparation of the Report.

Section 4. Customer Access to Records

The ISSUER shall have the right, throughout the term of this Agreement and for a minimum of 5
years following completion of the Agreement, to inspect, audit and obtain copies of all books,
records, and supporting documents which the ESCO is required to maintain according to the terms
of this Agreement.

Section 5. Personnel

All personnel necessary for the effective performance of the Energy Audit shall be-employed by the
ESCO, and its designated subcontractors shall be qualified to perform the services required under
this Agreement, and shall in all respects be subject to the rules and regulations of the ISSUER and
ESCO governing staff members and employees. Neither the ESCO nor its, agents, subcontractors,
or assigns shall be considered agents or employees of the ISSUER.

Section 6. Compliance with Applicable Law

In performance of its obligations pursuant to this Agreement, the ESCO shall comply with all
applicable provisions of Federal, State, and local law. All limits or standards set forth in this
Agreement to be observed in the performance required under this Agreement are minimum
requirements, and shall not affect the application of more restrictive Federal, State, or local
standards applied to the performance of the Agreement.

Section 7. Waivers

No right of either party hereto shall be deemed to have been waived by non-exercise thereof, or
otherwise, unless such waiver is reduced to writing and executed by the party entitled to exercise
such right.

Section 8. Assignment
This Agreement may not be assigned by the ESCO without the prior written consent of the ISSUER.

Section 9. Federal Taxpayer Identification Number and Legal Status Disclosure

Under penalty of perjury, the ESCO certifies that 61-0864428 is the ESCO's correct Federal
Taxpayer ldentification Number and that the ESCO is validly registered with the NC Secretary of
State.
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Section 10. Governing Law

This Agreement shall be governed by and construed only in accordance with the laws of the State
of North Carolina. In the event the parties are unable to resolve any dispute relating to this
Agreement, all suits, actions, claims and causes of action relating to this Agreement shall be
brought in the courts of the State of North Carolina.

Section 11. Agreement
The following documents are incorporated in, and made a part of, this Agreement:

ISSUER RFP
'ESCO RFP response including Attachments A, B and C

Section 12. Project Management
All necessary and ordinary communications, submittals, approvals, requests, and notices related
to Project work shall be issued or received by: '

For ISSUER: For ESCO:

John Lowe Bill Powell

Executive Director of Technology and Auxiliary Project Manager
Services CMTA Energy Solutions
Clinton City Schools bpowell@cmta.com

jlowe@clinton.k12.nc.us

Section 13. Amendments
This Agreement and Attachments referenced in Section 11 herein constitute the entire Agreement
between the Parties. No amendment hereof shall be effective until and unless reduced to writing

and executed by the Parties.

Section 14. E-Verify
As required by G.S. §143-48.5 (Session Law 2013-418), ESCO certifies that it, and each of its

subcontractors performing Work under this Agreement complies with the requirements of Article 2
of Chapter 64 of the NC General Statutes, including the requirement for each employer with more
than 25 employees in North Carolina to verify the work authorization of its employees through the

federal E-Verify system.
Section 15. Suspension and Debarment.
The ESCO certifies that with regard to:

A. DEBARMENT AND SUSPENSION - To the best of its knowledge and belief that it and
its principals:

(1) are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any Federal,
State, or local government agency;

(2) have not within a 3-year period preceding this proposal been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal
offense in connection with obtaining, attempting to obtain, or performing a public
(Federal, State, or local) transaction or contract under a public transaction;
violation of Federal or State antitrust statutes or commission of embezzlement,

12
Clinton City Schools IGA 10/26/2021 49



®3)

theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (Federal, State, or local) with commission of any of the
offenses enumerated in paragraph (A)(2) of this certification; and have not within
a 3-year period preceding this application/proposal had one or more public
transactions (Federal, State, or local) terminated for cause or default.

Section 16. Drug Free Workplace.
ESCO certifies that it will comply by:

(1)

()

()

(6)

(7)

Publishing a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession or use of a controlled substance is prohibited
in the ESCO’s workplace and specifying the actions that will be taken against
employees for violation of such prohibition;

Establishing a drug-free awareness program to inform employees about -

(a) The dangers of drug abuse in the workplace;

(b) The ESCO's policy of maintaining a drug-free workplace;

(c) Any available drug counseling, rehabilitation, and employee assistance
programs; and

(d) The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

Making it a requirement that each employee to be engaged in the performance
of the work under this Agreement be given a copy of the statement required by
paragraph (1) above;

Notifying the employee in the statement required by paragraph (1), above, that,

as a condition of employment under this Agreement, the employee will -

(a) Abide by the terms of the statement; and

(b) Notify the employer of any criminal drug statue conviction for a violation
occurring in the workplace no later than five days after such conviction;

Notifying the ISSUER within ten days after receiving notice under subparagraph
(4)(b), above, from an employee or otherwise receiving actual notice of such
conviction;

Taking one of the following actions, within 30 days of receiving notice under

subparagraph (4)(b), above with respect to any employee who is so convicted -

(a) Taking appropriate personnel action against such an employee, up to and
including termination; or

(b) Requiring such employee to participate satisfactorily in a drug abuse
assistance or rehabilitation program approved for such purposes by a
Federal, State, or local health, law enforcement, or other appropriate agency;

Making a good faith effort to continue to maintain a drug-free workplace through

implementation of paragraphs (1), (2), (3), (4), (5), and (6), above.

Section 17. Jessica Lunsford Act.
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The requirements of N.C.G.S. 115C-332.1 are incorporated into this Agreement and the
statute’s requirements are applicable to the ESCO and all contractors, subcontractors,
consultants, sub-consultants and vendors in any way involved with this Agreement. As required
by N.C.G.S. 115C-332.1, the ESCO and all contractors, subcontractors, consultants, sub-
consultants, and vendors shall conduct prior to the start of service and annually thereafter a
review of the State Sex Offender and Public Protection Registration Program, the State Sexually
Violent Predator Registration Program, and the National Sex Offender Registry for all employees
who will provide services under this contract that involve direct interaction with ISSUER’S
students. For ESCO’s convenience only, all of the required registry checks may be completed
at no cost by accessing the United States Department of Justice Sex Offender Public Website
at http://www.nsopw.gov/. Any employee of the ESCO, a contractor, subcontractor, consultant,
sub-consultant, or vendor found to be registered on any of the lists identified herein shall not
perform any work under this contract and shall not be permitted to enter property owned by
ISSUER. Failure to comply may result in legal action and termination of the contract for default.

[Signature page follows]
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ARTICLE 6

EXECUTION
IN WITNESS WHEREOF, the parties have executed this Agreement this K (o*L'day
of Oe4pber ,2031 .

esco CATA Encrgy Sola¥ibas

—

By:

A Title: /Orajpo% /Waﬂager-

: g ~ . By:
Title: EMM&LM& Title:
By By:
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RESOLUTION ACKNOWLEDGING THE EXECUTION AND DELIVERY BY THE
CLINTON CITY SCHOOLS BOARD OF EDUCATION OF A GUARANTEED ENERGY
SAVINGS CONTRACT

BE IT RESOLVED by the Board of Commissioners (the “Board”) of the County Sampson, North Carolina (the
“County”) as follows:

1. The Board hereby finds, determines and acknowledges that:

(a) The Clinton City Schools Board of Education (the “School Board”) plans to enter into an
approximately $3,200,000.00 guaranteed energy savings contract pursuant to G.S. 143-64.17
et. seq. for the purpose of providing certain energy conservation measures authorized thereby
(the “Project”) so as to reduce energy consumption and/or energy-related operating costs;

(b) the School Board intends to finance the Project by entering into an installment contract (the
“Contract”) pursuant to G.S. 143-64.171. and G.S. 160A-20, as amended,;

(¢) the energy savings resulting from the Project are expected to equal or exceed the total costs
payable under the Contract as shown in an evaluation performed by an Energy Service
Company (ESCO) and reviewed by Locklear, Locklear & Jacobs, PLLC on behalf of the School
Board;

(d) the payments under the Contract are not expected to require any additional appropriations to
be made to the School Board nor any increase in taxes; and

(e) the Board does not intend to reduce appropriations to the School Board based upon a
reduction of energy costs in a manner that would inhibit the ability of the School Board to
make the payments under the Contract, provided that the County is not bound in any
manner to appropriate funds to the School Board in amount sufficient for the School Board to
make such payments.

() this resolution does not cover any future school building expansion, change in end use, utility
rate increases or any other event outside the scope of this contract that would result in a
required increased appropriation to the School Board to cover additional energy and/or utility
cost.

2. This resolution shall take effect upon its passage.

[SEAL] Chairman, Board of Commissioners
of the County of Sampson

I DO HEREBY CERTIFY that this is a true and correct copy of the resolution duly adopted by the
Board of Commissioners of the County of at a [regular/special] meeting held on
, 20

Date Clerk to the Board
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Energy Solutions

Thursday, January 6, 2022

Mr. John Lowe
Executive Director of Technology and Auxiliary Services
Clinton City Schools, NC

Re: Projection of Project Size and Annual Savings

Dear Mr. Lowe,
CMTA Energy Solutions projects that the not-to-exceed total project price for the Guaranteed Energy
Savings Performance Contract will be $3,200,000. The projected savings are $225,500 annually.

Please let me know if you have any questions.

Regards,

William D Powell, Jr, PE, CEM
Project Manager

8801 J.M. KEYNES DRIVE, SUITE 240, CHARLOTTE, NG 28262
T 919-724-5439 | WWW.CMTAEGRS.COM
PERFORMANCE CONTRACTING | MEP DESIGN | NET ZERO ENGINEERING
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SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEMNO. _ 3(e)
Information Only ____ Public Comment
Meeting Date:  February 7, 2022 Report/Presentation ___ Closed Session
x  Action Item ____ Planning/Zoning
Consent Agenda ____ Water District Issue
SUBJECT: Clinton City Schools - Authorization to Submit Request for Needs
Based Public School Capital Fund
DEPARTMENT: Clinton City Schools
PUBLIC HEARING: No

CONTACT PERSON(S): John Lowe, CCS Director of Technology and Auxiliary Services
Wesley Johnson, CCS Superintendent

PURPOSE: To consider approval of Clinton City Schools request to submit
applications for funding from Needs Based Public School Capital
Fund

ATTACHMENTS: Applications

BACKGROUND:

The recently adopted State budget now allows renovation and repair requests for funding from
the Needs Based Public School Capital Fund (which previously only allowed requests for new
construction - for new facilities and additions). Clinton City Schools would like to submit
requests for funding from the NBPSCF for the many roofing needs across their facilities, and
County approval is required.

Attached are four applications for lottery funding to replace and repair roofs on four school
buildings in the Clinton City School system. These grants require a 5% match. The City Schools
will provide this match from their normal annual capital outlay allocation. This allocation is
funded with sales tax receipts that are required to be paid to the school systems each month. The
total match required to fund all four applications is $181,744. This funding program normally
requires that the County not request its normal allocation from lottery funds for a five-year
period. The State budget eliminated this requirement. Mr. Lowe confirmed with the Department
of Public Instruction that we will not be required to give up its normal lottery fund request.

RECOMMENDED ACTION OR MOTION:

Authorize submission of funding applications



Sampson County Finance Department
David K. Clack, Finance Officer

MEMORAND UM

TO: Board of Commissioners
FROM: David K. Clack, Finance Officer
DATE: January 27, 2022

SUBJECT: Lottery Funding Applications City Schools

Attached please find four applications for lottery funding to replace and repair roofs on
four school buildings in the Clinton City School system. We have discussed the
applications with the John Lowe at the City Schools.

These grants require a 5% match. The City Schools will provide this match from their
normal annual capital outlay allocation. This allocation is funded with sales tax receipts
that are required to be paid to the school systems each month. The total match
required to fund all four applications is $181,744.

This funding program normally requires that the County not request its normal allocation
from lottery funds for a five-year period. The State budget eliminated this requirement.
Mr. Lowe confirmed with the Department of Public Instruction that we will not be
required to give up its normal lottery fund request. We use these funds to repay debt
incurred in the construction of school facilities.

We recommend that the Board approve these applications.
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2021 Grant Application
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
PROGRAM CRITERIA Date: 01-03-2022

BACKGROUND

The Needs-Based Public School Capital Fund was established to assist counties with their critical public
school building capital needs. Grants from the NBPSCF are funded with revenue from the NC Education
Lottery. Grant funds are available to eligible counties for construction of new school buildings and additions,
repairs, and renovations of existing school facilities.

APPLICATION TIMELINE

e Guidance Issued December 17, 2021

e Application Deadline March 15, 2022

e Award Announcements April 12, 2022 (anticipated)
ELIGIBILITY

Counties with an adjusted market value of taxable real property of less than $40 billion are eligible to apply
for a grant under the NBPSCF program. The list of eligible counties is published by DPI annually prior to the
NBPSCF application period. The list of eligible counties for FY2021-22 is available here:
https://www.dpi.nc.gov/districts-schools/district-operations/school-planning/capital-funding

Grant funds must be used only for construction of new school buildings and additions, repairs, and
renovations. Grant funds cannot be used for real property acquisition or for capital improvements to
administrative buildings.

PROGRAM FUNDING

Funding available for the NBPSCF grant awards totals $395 million for FY2021-22.

MATCHING FUNDS

Counties receiving a grant are required to provide local matching funds from county funds, other non-state
funds, or a combination of these sources, in accordance with G.S. 115C-546.11. Local matching fund
requirements range from 0% to 35% of the grant amount, and are published by DPIl annually prior to the
NBPSCF application period. The local match requirement applicable to the project is the published local
match requirement in effect at the time of the grant award. Local matching requirements for FY2021-22
grant applicants are available here: https://www.dpi.nc.gov/districts-schools/district-operations/school-
planning/capital-funding
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
PROGRAM CRITERIA Date: 01-03-2022

MAXIMUM AWARD

Grant award maximums are as follows:

e Up to $30 million for an Elementary School
e Up to $40 million for a Middle School
e Up to S50 million for a High School

Applications will be reviewed in the context of projected enrollment to evaluate the reasonableness of
project size and scope.

REPORTING

Grant recipients are required to submit a report by April 1 of each year, with each grant funds distribution
request, and upon completion of the project, detailing: the use of grant funds, progress on the project, and
impact of the project on the county’s school capital plan.

Grant funds will be disbursed in a series of payments based on the progress of the project. To receive a
distribution, the grant recipient must submit a request for distribution, along with documentation of the
expenditures for which the distribution is requested, and evidence that the matching requirement has been
met. DPI will provide grant recipients with Reporting and Distribution Request forms following
announcement of awards.

AGREEMENT

A county receiving Needs-Based grant funds is required to enter into an agreement with the Department of
Public Instruction detailing the use of grant funds, in accordance with G.S. 115C-546.12. DPI will provide
grant recipients with Agreement Forms following announcement of awards. Signed Agreements are due
within 60 days of award announcement.
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2021 GRANT APPLICATION
Date: 01-03-2022

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROGRAM CRITERIA

EVALUATION

Applications are evaluated on critical needs, budget detail, and the following criteria per G.S. 115C-546.10:

Prioritization

Definition/Calculation/Data Source

Prior Recipient

Counties previously awarded grant funds from the NBPSCF that have not yet started

construction of the project may apply to increase the grant award. [SL 2021-180, 4.4.(b)]

Tier Designation

Counties designated as development tier one areas.

Ability to
Generate Tax
Revenue

Total revenue generated by a one-cent per $100 valuation increase in the county
property tax rate.

(NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2020)

Ratio of Debt to
Tax Revenue

Debt: Sum of County Debt from [General Obligation Bonds, Installment Purchase
Debt, Special Obligation Bonds, QZABs and QSCBs, Certificates of Participation]

(NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2020)

Revenue: Sum of County Revenues from Property Taxes, Other Taxes, and Sales Tax,
FY 2019-20

(NC Department of Revenue, Statistical Abstract of North Carolina Taxes 2020)

Critical Deficiency

The extent to which a project will address critical deficiencies in adequately serving
the current and future student population.

Facility
Construction

Projects with new construction or complete renovation of existing facilities.

Facility
Replacement

Projects that will consolidate two or more schools into one new facility.

Applicant Status

Counties that have not received a grant in the previous three years.
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
CONTACT INFORMATION Date: 01-03-2022

SUBMIT ONE APPLICATION PER SCHOOL CAMPUS — A PROJECT MAY INCLUDE MULTIPLE BUILDINGS

County: Sampson County

Primary Contact; John Lowe

Title: Executive Director of Technology and Auxiliary Services

Address: 1207 West Elizabeth Street, Clinton, NC 28328

Phone: 910-592-8688 x1980

email: jlowe@clinton.k12.nc.us

School Unit: 821 - Clinton City Schools

Primary Contact: John Lowe

Title: Executive Director of Technology and Auxiliary Services

Address: 1207 West Elizabeth Street, Clinton, NC 28328

Phone: 910-592-8688 x1980

email: jlowe@clinton.k12.nc.us

APPLICATION SUBMITTAL
Submit completed applications and supporting materials by Tuesday, March 15, 2022 via email to:

Nathan Maune | School Planning Section Chief | 984-236-2919 | nathan.maune@dpi.nc.gov

SUBMITTAL CHECKLIST — SUBMIT ALL FILES IN PDF FORMAT
e Contact Information
e Application Form
e Project Narrative
e Budget Estimate
e Additional Documentation (as appropriate)

e Signed Assurance Page
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
PROJECT INFORMATION Date: 01-03-2022

Project Title:
Roof Replacements at Sunset Avenue Elementary School

Location:
505 Sunset Avenue, Clinton, NC 28328

Type of Facility:
Public Elementary School

Short Description of Proposed School Construction Project:
Roof replacement as identified by roof audit completed by WolfTrail Engineering in 2019

Describe the critical need this project addresses and the impact on student outcomes:
A 2019 roof audit completed by WolfTrail Engineering for Clinton City Schools indicated an average of 4.67 years

estimated remaining service life for 556,991 square feet of roofing across eight sites with a 2019 estimated
replacement cost of $7,797,874.00. The SAS report specifically indicated that Roof areas 01.09, 01.10 & 01.11
are all holding water. This needs to be addressed quickly. Roof area 01.12 is a canopy that needs replacement.

There are also water intrusion problems due to improperly installed and deteriorated through-wall flashing where the second
story structure meets a more recently added one story structure. Windblown water enters the main hallway and
some classrooms on a recurring basis causing disruption to instruction and challenges managing indoor air
quality.

Clinton City Schools shared the roof audit with County Commissioners and has attempted to address as many
roofing needs as possible, but limited funding has delayed many roofing projects. In the meantime, roof conditions

continue to deteriorate and will cause more substantial disruption of instruction if not addressed. Please note
all details in the attached roof audit.

(please attach additional information as necessary) 6
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
PROJECT INFORMATION Date; 01-03-2022

Has this project received a previous NBPSCF grant? YES / NO

If YES, provide date and dollar amount of previous award(s):

Was this project identified in the 5-year plan in the 2020-21 Facility Needs Survey? / YES NO

If not, provide explanation and attach equivalent information:

Will this project replace any existing facilities? YES V/ NO
If YES, which school(s):

How many students will be served by this project? 705

Has Advanced Planning been done for this project? / YES NO
Clinton City Schools contracted with WolfTrail Engineering and completed a roof audit in 2019. The audit

identified multiple roof sections at this facility in need of immediate replacement

Have Construction Documents been completed for this project? YES / NO

Estimated Start Date of Construction: 1BD based on award of NBPSCF funding

Estimated Completion Date of Construction: 1BD based on award of NBPSCF funding
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION

PROJECT BUDGET Date: 01-03-2022
Estimated Project Costs Local (non-State) NBPSCF Grant Funds Total
Planning $606.70 $11,527.30 $12,134.00
Construction $6,067.20 $115,276.80 $121,344.00
Other Costs* $0.00 $0.00 $0.00
Total $6,673.90 $126,804.10 $133,478.00

*Project costs normally categorized as ‘owner’s direct costs’ on a construction project — may include items such as
site surveys, materials testing, site utilities, geotechnical reports, etc. Land acquisition costs are not eligible.

Source(s) of required Local Matching Funds:
Capital outlay funding provided by County Commissioners

Have any of the Local Matching Funds been expended at the time of application? YES V/ NO

If YES, provide amount expended:

If YES, provide description of work:

Estimated Project Expenditures by Fiscal Year (show estimated period over which funds will be spent by Fiscal Year)

Total 2021-22 2024-25
Expenditures or earlier 2022-23 2023-24 or later Total
Local Match
(Non-State
Funds) $0.00 ¢6,673.90 $0.00 $0.00 ¢6,673.90
Requested
NBPSCF
Grant Funds* | $0.00 ¢ 126,804.10 ¢ 0.00 ¢ 0.00 ¢ 126,804.10
$ 0.00 S 133,478.00 $ 0.00 $ 0.00 $ 133,478.00

*Total requested grant funding cannot exceed maximum allowed under G.S. 115C-546.11(c) .
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
ADDITIONAL DOCUMENTATION Date: 01-03-2022

Any project funded with a grant from the Needs-Based Public School Capital Fund must follow the same
review process as any other LEA capital project.

e Avregistered Architect and/or registered Engineer shall prepare the drawings and
specifications in accordance with G.S. 133-1 through 133-4.1, as applicable.

e School Planning design review is required. Design documents must be submitted at appropriate
intervals during design — SD, DD, and CD. Neither the LEA nor the County shall invest any funds in
construction of the project until the review process is completed.

e Transmittal of drawings and specifications to School Planning must include the form at:
https://www.dpi.nc.gov/media/581/download

e Design of the project should be in compliance with DPI School Planning Guidelines:
https://www.dpi.nc.gov/districts-schools/district-operations/school-planning

e DPI Facility Design Guidelines can be found at:
https://www.dpi.nc.gov/media/569/download

e DPI School Science Facility Requirements can be found at:
https://www.dpi.nc.gov/media/570/download
https://www.dpi.nc.gov/media/571/download

e For projects involving the closing of an existing school, the LEA must follow these procedures:
https://www.dpi.nc.gov/media/13311/download

e For projects involving the demolition of an existing school building, the LEA must follow the
closing procedure noted above and must submit a Feasibility and Cost Analysis:
https://www.dpi.nc.gov/media/544/download
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
ASSURANCE PAGE Date: 01-03-2022

By signing below, we assure the North Carolina Department of Public Instruction that we are officials of our
respective organizations and we are authorized to submit this application on behalf of these organizations.

We certify the following:

e The information provided in this proposal is correct and complete.

e The project described in the application is within the parameters of the Needs-Based Public School
Capital Fund as required in Article 38B of G.S. 115C-546, and that all of the required local funding is
available and designated as a match for this project.

e All Needs-Based Public School Capital Fund grant proceeds and the required Local Matching funds
will be used for the construction project described in the application.

e We will work cooperatively with the North Carolina Department of Public Instruction in monitoring
and evaluating the progress of the project to meet statutory reporting requirements. We will report
on project status and State and local funds expended by April 1 of each year, at the time of each
distribution request, and within 90 days of project completion.

e Upon receiving a Needs-Based Public School Capital Fund grant award, we will enter into an
agreement with the Department of Public Instruction detailing the use of grant funds, in accordance
with G.S. 115C-546.12.

e All applicable federal and state laws will be adhered to, including promotion of equal opportunity
without regard to race, color, religion, gender, age, disability, political affiliation, or national origin.

e Generally accepted fiscal control and accounting procedures will be followed to ensure proper
disbursement and accounting of funds from the Needs-Based Public School Capital Fund grant
proceeds and required Local Matching funds.

(Signature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)

1(
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
CONTACT INFORMATION Date: 01-03-2022

SUBMIT ONE APPLICATION PER SCHOOL CAMPUS — A PROJECT MAY INCLUDE MULTIPLE BUILDINGS

County: Sampson County

Primary Contact; John Lowe

Title: Executive Director of Technology and Auxiliary Services

Address: 1207 West Elizabeth Street, Clinton, NC 28328

Phone: 910-592-8688 x1980

email: jlowe@clinton.k12.nc.us

School Unit: 821 - Clinton City Schools

Primary Contact: John Lowe

Title: Executive Director of Technology and Auxiliary Services

Address: 1207 West Elizabeth Street, Clinton, NC 28328

Phone: 910-592-8688 x1980

email: jlowe@clinton.k12.nc.us

APPLICATION SUBMITTAL
Submit completed applications and supporting materials by Tuesday, March 15, 2022 via email to:

Nathan Maune | School Planning Section Chief | 984-236-2919 | nathan.maune@dpi.nc.gov

SUBMITTAL CHECKLIST — SUBMIT ALL FILES IN PDF FORMAT
e Contact Information
e Application Form
e Project Narrative
e Budget Estimate
e Additional Documentation (as appropriate)

e Signed Assurance Page
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
PROJECT INFORMATION Date: 01-03-2022

Project Title:
Roof Replacements at Butler Avenue Elementary School

Location:
301 West Butler Avenue, Clinton, NC 28328

Type of Facility:
Public Elementary School

Short Description of Proposed School Construction Project:
Roof replacement as identified by roof audit completed by WolfTrail Engineering in 2019

Describe the critical need this project addresses and the impact on student outcomes:
A 2019 roof audit completed by WolfTrail Engineering for Clinton City Schools indicated an average of 4.67 years

estimated remaining service life for 556,991 square feet of roofing across eight sites with a 2019 estimated
replacement cost of $7,797,874.00. The SAS report specifically indicated that for roof section 01.12, Maintenance
should clean around drains and coatthe outer perimeter of the roof with liquid flashing. This will give the roof

at least two more years of service life, then it should be replaced. areas should be replaced in 2-3 years.

Clinton City Schools shared the roof audit with County Commissioners and has attempted to address as many
roofing needs as possible, but limited funding has delayed many roofing projects. In the meantime, roof conditions

continue to deteriorate and will cause more substantial disruption of instruction if not addressed. Please note
all details in the attached roof audit.

(please attach additional information as necessary) 6
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
PROJECT INFORMATION Date; 01-03-2022

Has this project received a previous NBPSCF grant? YES / NO

If YES, provide date and dollar amount of previous award(s):

Was this project identified in the 5-year plan in the 2020-21 Facility Needs Survey? / YES NO

If not, provide explanation and attach equivalent information:

Will this project replace any existing facilities? YES V/ NO
If YES, which school(s):

How many students will be served by this project? 453

Has Advanced Planning been done for this project? / YES NO
Clinton City Schools contracted with WolfTrail Engineering and completed a roof audit in 2019. The audit

identified multiple roof sections at this facility in need of immediate replacement

Have Construction Documents been completed for this project? YES / NO

Estimated Start Date of Construction: 1BD based on award of NBPSCF funding

Estimated Completion Date of Construction: 1BD based on award of NBPSCF funding
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION

PROJECT BUDGET Date: 01-03-2022
Estimated Project Costs Local (non-State) NBPSCF Grant Funds Total
Planning $319.20 $6,064.80 $6,384.00
Construction $3,192.00 $60,648.00 $63,840.00
Other Costs* $0.00 $0.00 $0.00
Total $3,511.20 $66,712.80 $70,224.00

*Project costs normally categorized as ‘owner’s direct costs’ on a construction project — may include items such as
site surveys, materials testing, site utilities, geotechnical reports, etc. Land acquisition costs are not eligible.

Source(s) of required Local Matching Funds:
Capital outlay funding provided by County Commissioners

Have any of the Local Matching Funds been expended at the time of application? YES V/ NO

If YES, provide amount expended:

If YES, provide description of work:

Estimated Project Expenditures by Fiscal Year (show estimated period over which funds will be spent by Fiscal Year)

Total 2021-22 2024-25
Expenditures or earlier 2022-23 2023-24 or later Total
Local Match
(Non-State
Funds) $0.00 $3,511.20 $0.00 $0.00 $3511.20
Requested
NBPSCF
Grant Funds* | $0.00 ¢ 66,712.80 ¢ 0.00 ¢ 0.00 ¢ 66,712.80
S 0.00 S 70,224.00 S 0.00 $ 0.00 $ 70,224.00

*Total requested grant funding cannot exceed maximum allowed under G.S. 115C-546.11(c) .
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
ADDITIONAL DOCUMENTATION Date: 01-03-2022

Any project funded with a grant from the Needs-Based Public School Capital Fund must follow the same
review process as any other LEA capital project.

e Avregistered Architect and/or registered Engineer shall prepare the drawings and
specifications in accordance with G.S. 133-1 through 133-4.1, as applicable.

e School Planning design review is required. Design documents must be submitted at appropriate
intervals during design — SD, DD, and CD. Neither the LEA nor the County shall invest any funds in
construction of the project until the review process is completed.

e Transmittal of drawings and specifications to School Planning must include the form at:
https://www.dpi.nc.gov/media/581/download

e Design of the project should be in compliance with DPI School Planning Guidelines:
https://www.dpi.nc.gov/districts-schools/district-operations/school-planning

e DPI Facility Design Guidelines can be found at:
https://www.dpi.nc.gov/media/569/download

e DPI School Science Facility Requirements can be found at:
https://www.dpi.nc.gov/media/570/download
https://www.dpi.nc.gov/media/571/download

e For projects involving the closing of an existing school, the LEA must follow these procedures:
https://www.dpi.nc.gov/media/13311/download

e For projects involving the demolition of an existing school building, the LEA must follow the
closing procedure noted above and must submit a Feasibility and Cost Analysis:
https://www.dpi.nc.gov/media/544/download

fidka North Carolina Department of

2 PUBLIC INSTRUCTION




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
ASSURANCE PAGE Date: 01-03-2022

By signing below, we assure the North Carolina Department of Public Instruction that we are officials of our
respective organizations and we are authorized to submit this application on behalf of these organizations.

We certify the following:

e The information provided in this proposal is correct and complete.

e The project described in the application is within the parameters of the Needs-Based Public School
Capital Fund as required in Article 38B of G.S. 115C-546, and that all of the required local funding is
available and designated as a match for this project.

e All Needs-Based Public School Capital Fund grant proceeds and the required Local Matching funds
will be used for the construction project described in the application.

e We will work cooperatively with the North Carolina Department of Public Instruction in monitoring
and evaluating the progress of the project to meet statutory reporting requirements. We will report
on project status and State and local funds expended by April 1 of each year, at the time of each
distribution request, and within 90 days of project completion.

e Upon receiving a Needs-Based Public School Capital Fund grant award, we will enter into an
agreement with the Department of Public Instruction detailing the use of grant funds, in accordance
with G.S. 115C-546.12.

e All applicable federal and state laws will be adhered to, including promotion of equal opportunity
without regard to race, color, religion, gender, age, disability, political affiliation, or national origin.

e Generally accepted fiscal control and accounting procedures will be followed to ensure proper
disbursement and accounting of funds from the Needs-Based Public School Capital Fund grant
proceeds and required Local Matching funds.

(Signature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)

1(
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
CONTACT INFORMATION Date: 01-03-2022

SUBMIT ONE APPLICATION PER SCHOOL CAMPUS — A PROJECT MAY INCLUDE MULTIPLE BUILDINGS

County: Sampson County

Primary Contact; John Lowe

Title: Executive Director of Technology and Auxiliary Services

Address: 1207 West Elizabeth Street, Clinton, NC 28328

Phone: 910-592-8688 x1980

email: jlowe@clinton.k12.nc.us

School Unit: 821 - Clinton City Schools

Primary Contact: John Lowe

Title: Executive Director of Technology and Auxiliary Services

Address: 1207 West Elizabeth Street, Clinton, NC 28328

Phone: 910-592-8688 x1980

email: jlowe@clinton.k12.nc.us

APPLICATION SUBMITTAL
Submit completed applications and supporting materials by Tuesday, March 15, 2022 via email to:

Nathan Maune | School Planning Section Chief | 984-236-2919 | nathan.maune@dpi.nc.gov

SUBMITTAL CHECKLIST — SUBMIT ALL FILES IN PDF FORMAT
e Contact Information
e Application Form
e Project Narrative
e Budget Estimate
e Additional Documentation (as appropriate)

e Signed Assurance Page
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
PROJECT INFORMATION Date: 01-03-2022

Project Title:
Roof Replacements at L.C. Kerr Elementary School

Location:
112 Kimbrough Road, Clinton, NC 28328

Type of Facility:
Public Elementary School

Short Description of Proposed School Construction Project:
Roof replacement as identified by roof audit completed by WolfTrail Engineering in 2019

Describe the critical need this project addresses and the impact on student outcomes:
A 2019 roof audit completed by WolfTrail Engineering for Clinton City Schools indicated an average of 4.67 years

estimated remaining service life for 556,991 square feet of roofing across eight sites with a 2019 estimated
replacement cost of $7,797,874.00. The LCK report specifically indicated that Roof areas 01.01, 01.03, 01.04,
01.05, 01.06, 01.07, 01.09, 01.10, 01.11, 01.12 & 01.13 have multiple coatings. Due to areas of ponding water,
the coatings have lost adhesion and are peeling up. The coatings and membrane have surpassed their service
life. All of these roof areas received ratings of "D" for roof condition in 2019. Roof area 01.17 has multiple
exposed fasteners and many patched areas and also received a rating of D. All of the areas indicated received

a recommendation for re-roofing at the time of the audit.

There are leaks throughout the building that maintenance staff constantly need to address due to the current

condition of the roofs. The leaks interrupt instruction and contribute to problems with indoor air quality that

contribute to staff and student discomfort and health concerns.

Clinton City Schools shared the roof audit with County Commissioners and has attempted to address as many

roofing needs as possible, but limited funding has delayed many roofing projects. In the meantime, roof conditions

continue to deteriorate and will cause more substantial disruption of instruction if not addressed. Please note
all details in the attached roof audit.

(please attach additional information as necessary) 6
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
PROJECT INFORMATION Date; 01-03-2022

Has this project received a previous NBPSCF grant? YES / NO

If YES, provide date and dollar amount of previous award(s):

Was this project identified in the 5-year plan in the 2020-21 Facility Needs Survey? / YES NO

If not, provide explanation and attach equivalent information:

Will this project replace any existing facilities? YES V/ NO
If YES, which school(s):

How many students will be served by this project? 356

Has Advanced Planning been done for this project? / YES NO
Clinton City Schools contracted with WolfTrail Engineering and completed a roof audit in 2019. The audit

identified multiple roof sections at this facility in need of immediate replacement

Have Construction Documents been completed for this project? YES / NO

Estimated Start Date of Construction: 1BD based on award of NBPSCF funding

Estimated Completion Date of Construction: 1BD based on award of NBPSCF funding
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION

PROJECT BUDGET Date: 01-03-2022
Estimated Project Costs Local (non-State) NBPSCF Grant Funds Total
Planning $3,375.00 $64,125,00 $67,500.00
Construction ¢ 33,750.00 $641,250.00 $675,000.00
Other Costs* $0.00 $0.00 $0.00
Total $37,125.00 $705,375.00 $ 724,500

*Project costs normally categorized as ‘owner’s direct costs’ on a construction project — may include items such as
site surveys, materials testing, site utilities, geotechnical reports, etc. Land acquisition costs are not eligible.

Source(s) of required Local Matching Funds:
Capital outlay funding provided by County Commissioners

Have any of the Local Matching Funds been expended at the time of application? YES V/ NO

If YES, provide amount expended:

If YES, provide description of work:

Estimated Project Expenditures by Fiscal Year (show estimated period over which funds will be spent by Fiscal Year)

Total 2021-22 2024-25
Expenditures or earlier 2022-23 2023-24 or later Total
Local Match
(Non-State
Funds) S 0.00 $37,125.00 s0.00 s0.00 $37,125.00
Requested
NBPSCF
Grant Funds* | $0.00 ¢ 705,376.00 ¢ 0.00 ¢ 0.00 ¢ 705,376.00
$ 0.00 S 724,500 S 0.00 $ 0.00 $ 724,500

*Total requested grant funding cannot exceed maximum allowed under G.S. 115C-546.11(c) .

fidk= North Carolina Department of
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
ADDITIONAL DOCUMENTATION Date: 01-03-2022

Any project funded with a grant from the Needs-Based Public School Capital Fund must follow the same
review process as any other LEA capital project.

e Avregistered Architect and/or registered Engineer shall prepare the drawings and
specifications in accordance with G.S. 133-1 through 133-4.1, as applicable.

e School Planning design review is required. Design documents must be submitted at appropriate
intervals during design — SD, DD, and CD. Neither the LEA nor the County shall invest any funds in
construction of the project until the review process is completed.

e Transmittal of drawings and specifications to School Planning must include the form at:
https://www.dpi.nc.gov/media/581/download

e Design of the project should be in compliance with DPI School Planning Guidelines:
https://www.dpi.nc.gov/districts-schools/district-operations/school-planning

e DPI Facility Design Guidelines can be found at:
https://www.dpi.nc.gov/media/569/download

e DPI School Science Facility Requirements can be found at:
https://www.dpi.nc.gov/media/570/download
https://www.dpi.nc.gov/media/571/download

e For projects involving the closing of an existing school, the LEA must follow these procedures:
https://www.dpi.nc.gov/media/13311/download

e For projects involving the demolition of an existing school building, the LEA must follow the
closing procedure noted above and must submit a Feasibility and Cost Analysis:
https://www.dpi.nc.gov/media/544/download

fidka North Carolina Department of
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
ASSURANCE PAGE Date: 01-03-2022

By signing below, we assure the North Carolina Department of Public Instruction that we are officials of our
respective organizations and we are authorized to submit this application on behalf of these organizations.

We certify the following:

e The information provided in this proposal is correct and complete.

e The project described in the application is within the parameters of the Needs-Based Public School
Capital Fund as required in Article 38B of G.S. 115C-546, and that all of the required local funding is
available and designated as a match for this project.

e All Needs-Based Public School Capital Fund grant proceeds and the required Local Matching funds
will be used for the construction project described in the application.

e We will work cooperatively with the North Carolina Department of Public Instruction in monitoring
and evaluating the progress of the project to meet statutory reporting requirements. We will report
on project status and State and local funds expended by April 1 of each year, at the time of each
distribution request, and within 90 days of project completion.

e Upon receiving a Needs-Based Public School Capital Fund grant award, we will enter into an
agreement with the Department of Public Instruction detailing the use of grant funds, in accordance
with G.S. 115C-546.12.

e All applicable federal and state laws will be adhered to, including promotion of equal opportunity
without regard to race, color, religion, gender, age, disability, political affiliation, or national origin.

e Generally accepted fiscal control and accounting procedures will be followed to ensure proper
disbursement and accounting of funds from the Needs-Based Public School Capital Fund grant
proceeds and required Local Matching funds.

(Signature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)

1(
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
CONTACT INFORMATION Date: 01-03-2022

SUBMIT ONE APPLICATION PER SCHOOL CAMPUS — A PROJECT MAY INCLUDE MULTIPLE BUILDINGS

County: Sampson County

Primary Contact; John Lowe

Title: Executive Director of Technology and Auxiliary Services

Address: 1207 West Elizabeth Street, Clinton, NC 28328

Phone: 910-592-8688 x1980

email: jlowe@clinton.k12.nc.us

School Unit: 821 - Clinton City Schools

Primary Contact: John Lowe

Title: Executive Director of Technology and Auxiliary Services

Address: 1207 West Elizabeth Street, Clinton, NC 28328

Phone: 910-592-8688 x1980

email: jlowe@clinton.k12.nc.us

APPLICATION SUBMITTAL
Submit completed applications and supporting materials by Tuesday, March 15, 2022 via email to:

Nathan Maune | School Planning Section Chief | 984-236-2919 | nathan.maune@dpi.nc.gov

SUBMITTAL CHECKLIST — SUBMIT ALL FILES IN PDF FORMAT
e Contact Information
e Application Form
e Project Narrative
e Budget Estimate
e Additional Documentation (as appropriate)

e Signed Assurance Page

fidk= North Carolina Department of
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
PROJECT INFORMATION Date: 01-03-2022

Project Title:
Roof Replacements at Sunset Avenue Elementary School

Location:
1201 West Elizabeth Street, Clinton, NC 28328

Type of Facility:
Public Middle School

Short Description of Proposed School Construction Project:
Roof replacement as identified by roof audit completed by WolfTrail Engineering in 2019

Describe the critical need this project addresses and the impact on student outcomes:
A 2019 roof audit completed by WolfTrail Engineering for Clinton City Schools indicated an average of 4.67 years

estimated remaining service life for 556,991 square feet of roofing across eight sites with a 2019 estimated
replacement cost of $7,797,874.00. The SMS report specifically indicated that Roof areas 01.01, 01.02, 01.03, 01.04, 01.05,
01.06, 01.07, 01.08, 01.09, 01.11, 01.12 & 01.13 all have moderate to heavy granular loss and blistering. These roof
areas should be replaced in 2-3 years.

Skylights in the academic building also allow wind driven rain to penetrate and need to be addressed during any
re-roofing project.

Clinton City Schools shared the roof audit with County Commissioners and has attempted to address as many

roofing needs as possible, but limited funding has delayed many roofing projects. In the meantime, roof conditions

continue to deteriorate and will cause more substantial disruption of instruction if not addressed. Please note
all details in the attached roof audit.

(please attach additional information as necessary) 6
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
PROJECT INFORMATION Date; 01-03-2022

Has this project received a previous NBPSCF grant? YES / NO

If YES, provide date and dollar amount of previous award(s):

Was this project identified in the 5-year plan in the 2020-21 Facility Needs Survey? / YES NO

If not, provide explanation and attach equivalent information:

Will this project replace any existing facilities? YES V/ NO
If YES, which school(s):

How many students will be served by this project? 706

Has Advanced Planning been done for this project? / YES NO
Clinton City Schools contracted with WolfTrail Engineering and completed a roof audit in 2019. The audit

identified multiple roof sections at this facility in need of immediate replacement

Have Construction Documents been completed for this project? YES / NO

Estimated Start Date of Construction: 1BD based on award of NBPSCF funding

Estimated Completion Date of Construction: 1BD based on award of NBPSCF funding

fidk= North Carolina Department of
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION

PROJECT BUDGET Date: 01-03-2022
Estimated Project Costs Local (non-State) NBPSCF Grant Funds Total
Planning $12,221.27 $232,204.09 $244,425.36
Construction $122,212.68 $2,322,040.92 $2,444,253.60
Other Costs* $0.00 $0.00 $0.00
Total $134,433.95 $2,554,245.01 $2,688,678.96

*Project costs normally categorized as ‘owner’s direct costs’ on a construction project — may include items such as
site surveys, materials testing, site utilities, geotechnical reports, etc. Land acquisition costs are not eligible.

Source(s) of required Local Matching Funds:
Capital outlay funding provided by County Commissioners

Have any of the Local Matching Funds been expended at the time of application? YES V/ NO

If YES, provide amount expended:

If YES, provide description of work:

Estimated Project Expenditures by Fiscal Year (show estimated period over which funds will be spent by Fiscal Year)

Total 2021-22 2024-25
Expenditures or earlier 2022-23 2023-24 or later Total
Local Match
(Non-State
Funds) S 0.00 $ 134,433.95 $ 0.00 $ 0.00 $ 134,433.95
Requested
NBPSCF
Grant Funds* | $0.00 ¢ 2,554,245.01 $0.00 $0.00 ¢ 2,554,245.01
$ 0.00 S 2,688,678.96 $ 0.00 $ 0.00 $ 2,688,678.96

*Total requested grant funding cannot exceed maximum allowed under G.S. 115C-546.11(c) .
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
ADDITIONAL DOCUMENTATION Date: 01-03-2022

Any project funded with a grant from the Needs-Based Public School Capital Fund must follow the same
review process as any other LEA capital project.

e Avregistered Architect and/or registered Engineer shall prepare the drawings and
specifications in accordance with G.S. 133-1 through 133-4.1, as applicable.

e School Planning design review is required. Design documents must be submitted at appropriate
intervals during design — SD, DD, and CD. Neither the LEA nor the County shall invest any funds in
construction of the project until the review process is completed.

e Transmittal of drawings and specifications to School Planning must include the form at:
https://www.dpi.nc.gov/media/581/download

e Design of the project should be in compliance with DPI School Planning Guidelines:
https://www.dpi.nc.gov/districts-schools/district-operations/school-planning

e DPI Facility Design Guidelines can be found at:
https://www.dpi.nc.gov/media/569/download

e DPI School Science Facility Requirements can be found at:
https://www.dpi.nc.gov/media/570/download
https://www.dpi.nc.gov/media/571/download

e For projects involving the closing of an existing school, the LEA must follow these procedures:
https://www.dpi.nc.gov/media/13311/download

e For projects involving the demolition of an existing school building, the LEA must follow the
closing procedure noted above and must submit a Feasibility and Cost Analysis:
https://www.dpi.nc.gov/media/544/download
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 2021 GRANT APPLICATION
ASSURANCE PAGE Date: 01-03-2022

By signing below, we assure the North Carolina Department of Public Instruction that we are officials of our
respective organizations and we are authorized to submit this application on behalf of these organizations.

We certify the following:

e The information provided in this proposal is correct and complete.

e The project described in the application is within the parameters of the Needs-Based Public School
Capital Fund as required in Article 38B of G.S. 115C-546, and that all of the required local funding is
available and designated as a match for this project.

e All Needs-Based Public School Capital Fund grant proceeds and the required Local Matching funds
will be used for the construction project described in the application.

e We will work cooperatively with the North Carolina Department of Public Instruction in monitoring
and evaluating the progress of the project to meet statutory reporting requirements. We will report
on project status and State and local funds expended by April 1 of each year, at the time of each
distribution request, and within 90 days of project completion.

e Upon receiving a Needs-Based Public School Capital Fund grant award, we will enter into an
agreement with the Department of Public Instruction detailing the use of grant funds, in accordance
with G.S. 115C-546.12.

e All applicable federal and state laws will be adhered to, including promotion of equal opportunity
without regard to race, color, religion, gender, age, disability, political affiliation, or national origin.

e Generally accepted fiscal control and accounting procedures will be followed to ensure proper
disbursement and accounting of funds from the Needs-Based Public School Capital Fund grant
proceeds and required Local Matching funds.

(Signature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)

1(
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SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEMNO. _ 3(f)
Information Only ____ Public Comment
Meeting Date:  February 7, 2022 Report/Presentation ___ Closed Session
x  Action Item ____ Planning/Zoning
Consent Agenda ____ Water District Issue
SUBJECT: Water Infrastructure Engineering Contract - Authorization of

County Manager to Negotiate with Most Qualified RFQ Respondent
DEPARTMENT: Public Works
PUBLIC HEARING: No

CONTACT PERSON(S): Lin Reynolds, Public Works Director

PURPOSE: To consider authorizing County Manager to negotiate contract with
Dewberry Engineering for engineering services related to water
infrastructure

ATTACHMENTS: Memo, Resolution, RFQ Responses

BACKGROUND:

On December 20, 2021, a RFQ was issued with submittal deadline of January 21, 2022 for
Engineering Services Contract for the Sampson County Water Infrastructure Projects. We
received three responses to the RFQ by the submittal date of January 21, 2022. The responses
received were from Dewberry, Municipal Engineering Services Company and Vaughn & Melton
Consulting Engineers. Per County policy, there was an initial review for conformity with the
RFQ of the proposals received. Afterwards the Technical Review Committee (TRC) evaluated
and scored the responses and met to discuss the results. The TRC determined based on
responses to the RFQ that interviews were not necessary and determined the best qualified firm
to be Dewberry and the next best qualified firm to be Vaughn & Melton Consulting Engineers.

RECOMMENDED ACTION OR MOTION:

Adopt the enclosed resolution finding Dewberry to be the most qualified RFQ respondent based
on the criteria included in the RFQ and authorize the County Manager to negotiate and execute
a contract with them as the most qualified RFQ respondent at a fair and reasonable price, and if
a contract cannot be negotiated with them as best qualified firm, terminate negotiations with that
firm and initiate negotiations with the next best qualified firm



406 County Complex Road, Suite 120, Clinton, N.C. 28328
Telephone: 910-592-7181 extension 2256 s_ampson county
Fax: 910-592-1945 Finance Department

To: David K. Clack, Finance Officer

From: Juanita Brewington, CLGPO, Purchasing & Contracting Officer
Date: January 31, 2022

Re:  Professional Engineering Services for Sampson County Water
Infrastructure Projects Request for Qualifications (RFQ) Evaluation
Results

On December 20, 2021, a RFQ was issued with submittal deadline of
January 21, 2022 for Engineering Services Contract for the Sampson County
Water Infrastructure Projects. Notice of the RFQ was published in the
Sampson Independent. The RFQ was posted on the County’s website and
was sent to the State’s Historically Under-utilized Businesses (HUB)
department for posting and availability to more than one hundred firms.

We received three responses to the RFQ by the submittal date of January
21, 2022. The responses received were from Dewberry, Municipal
Engineering Services Company and Vaughn & Melton Consulting Engineers.

Per County policy, there was an initial review for conformity with the RFQ of
the proposals received. Afterwards the Technical Review Committee (TRC)
evaluated and scored the responses and met to discuss the results. The
TRC determined based on responses to the RFQ that interviews were not
necessary, and the results are listed below:

Engineering Firm Ranked
Dewberry #1
Municipal Engineering Services Company #3
Vaughn & Melton Consulting Engineers #2

Based on the above ranking the TRC’s recommendation of the best qualified
firm is Dewberry and the next best qualified firm is Vaughn & Melton
Consulting Engineers. We respectfully request that the Board adopt the
attached resolution authorizing the County Manager to negotiate and
execute a contract with Dewberry.



RESOLUTION OF THE SAMPSON COUNTY BOARD OF COMMISSIONERS

WHEREAS, on December 20, 2021, Sampson County issued a request for qualifications
(“RFQ”) for water infrastructure projects; and

WHEREAS, the Sampson County Board of Commissioners find Dewberry to be the most
qualified RFQ respondent, Vaughn & Melton Consulting Engineers to be the second most
qualified RFQ respondent, and Municipal Engineering Services Company to be the third most
qualified RFQ respondent based on the criteria included in the RFQ; and

WHEREAS, the Sampson County Board of Commissioners has reviewed and further
wishes to ratify the Method for Conducting Technical Evaluations of Proposals and Selecting the
Best Qualified Firm included in the agenda materials for the February 7, 2022 regular meeting;
and

WHEREAS, the Sampson County Board of Commissioners wishes to authorize the
County Manager to negotiate and execute a contract with the most qualified RFQ respondent at a
fair and reasonable price, and if a contract cannot be negotiated with the best qualified firm,
terminate negotiations with that firm and initiate negotiations with the next best qualified firm;

NOW, THEREFORE, BE IT RESOLVED that the County Manager is hereby
authorized to negotiate and, with the concurrence of the County Attorney, execute a contract at a
fair and reasonable price with Dewberry, and if a contract cannot be negotiated with Dewberry,
terminate negotiations with that firm and initiate negotiations with the next best qualified firm.

ADOPTED, this the 7th day of February, 2022.

SUE L. LEE, Chair,
Sampson County Board of Commissioners

ATTEST:

SUSAN J. HOLDER,
Clerk to the Sampson County Board of Commissioners



SAMPSON COUNTY, NC

@ Dewberry

GENERAL INFORMATION

Lead Contact
Matthew B. West, PE
mwest@Dewberry.com
919.424.3770

Description of Team
Included on the following page.

Firm overview

Dewberry Engineers Inc. (Dewberry) is a 2,000+
person professional services firm operating
nationally, with over 200 local North Carolina

staff members. Dewberry's diverse capabilities
include water engineering, transportation planning
and engineering, utility coordination, surveying,
subsurface utility engineering, environmental surveys
and planning, and coastal engineering.

Dewberry is recognized for combining unsurpassed
commitment to client service with deep subject
matter expertise and has worked with Sampson
County for 15 years. We are dedicated to solving our
clients’ most complex challenges and transforming
their communities, and will continue to bring that
dedication to Sampson County.

Firms Approach to Diversity

Dewberry’s outreach efforts to engage small,
minority-owned, and historically under-utilized
businesses is part of our corporate culture. Dewberry
supports the county’s Minority-owned, Women-
owned, and Small Business Enterprise (MWSBE)
program and we have a robust diversity and inclusion
group within the company. We have included the
following firms on our team:

* Three Oaks Engineering
A woman-owned (HUB-certified) disadvantaged
business enterprise
Three Oaks will provide public involvement
services and has completed numerous
educational and public project hearings in
minority communities throughout southeast NC.
The Three Oaks staff has played an integral role
in the development of public involvement plans
for numerous infrastructure projects in North
Carolina.

Groundwater Management Associates (GMA)
Certified Small Professional Services Firm (SPSF)
GMA has been in business for 32 years and has
developed groundwater supply wells throughout
North Carolina and the southern US, including
within Sampson County. They have extensive
experience with water resource development
and protection, public water-supply well
construction and rehabilitation, hydrogeologic
framework studies, and aquifer storage and
recovery (ASR).

Additional Subconsultants
¢ Skip Green and Associates, Inc.
Skip Green will serve as funding advisor. He
has previously assisted Sampson County and
Dewberry with identifying funding opportunities,
preparing applications, and administering funds.

We anticipate that some of the proposed
projects will required the support of a
geotechnical engineering subconsultant. While
we have not identified a specific geotechnical
engineering subconsultant, we will select the
most qualified subconsultant based on the
scope of the identified project. This will allow us
to provide Sampson County with the most cost
and technical effective solutions. Additionally, we
routinely partner with geotechnical engineering
subconsultants who are designated as small,
minority-owned, or under utilized businesses.

GENERAL INFORMATION



Description of Team

The Dewberry team consists of engineers, surveyors,
hydrogeologists, and other technical professionals
that have a long history with Sampson County and
working with rural water systems in Eastern North
Carolina, and others parts of the Southeast. Our
team has worked with Sampson County for more
than a decade and has designed or completed over
40 projects for the County during this time period.
Such projects as, local water supply planning,
economic development planning, hydraulic modeling
and capital improvement planning, design of

Organizational Chart

ENGINEERING SERVICES CONTRACT FOR SAMPSON COUNTY WATER INFRASTRUCTURE PROJECTS

water system improvements, and multiple funding
applications. Dewberry and our subconsultants work
to expedite all of Sampson County’s work, while
focusing on the successful completion of the project.
Our Client and Contract Manager, Matt West,
has a 15-year history with Sampson County and
your staff. Matt is excited to have the opportunity
to continue his and the Dewberry relationship to
expand the water system using previously obtained
funding and future funding based upon award.

Matt is supported by David Ross to provide an even
“deeper bench” to provide quick response time on
day-to-day activities.

CONTRACT MANAGER /

POINT OF CONTACT
Matt West, pe

Jeffery ). Wing, pe, LEED AP

ASSISTANT PROJECT MANAGER

David Ross*

PROJECT TEAM

ENGINEERING DESIGN TEAM ENVIRONMENTAL GROUNDWATER
Ryan Ames, pe Brett Feulner, pe James K. Holley, pc - (Greenville, NC)
Steye Hllderhoff, PE STRUCTURAL William L. Lyke, PE, PG (Apé’)(, N()
A”;” H;dJ'm'Wr PE Maggie Moore, p PUBLIC INVOLVEMENT
im Ritacco, pt
' Karen Taylor, pe.  (Durham, NC)
Jay Jayakrishnan, pho, pe, Pmp ELECTRICAL )éeth Smyre, e
Kathryn Knapp, Jeff Stout, pe SURVEY / ;UE
UTILITY COORDINATION PLUMBING Adam Hales, pLs
Dustin James David Wilson, pe Dan Grove'
Adam Barley, e MECHANICAL 3 survey crews
FUNDING ADVISOR John Teete, GEOTECHICAL ENGINEERING
Skip Green, pe ((layton, () Subconsultant to be determined based on
EASEMENT ACQUISITIONS scope of identified project
Paul Froehlich

Groundwater Management Associates Three Oaks Engineering

Bold indicates resume included
All staff is located in Raleigh, NC unless noted otherwise
*David Ross will be involved in day-to-day activities and contact

Skip Green and Associates, Inc.

GENERAL INFORMATION



SAMPSON COUNTY, NC

SIMILAR EXPERIENCE

1-40/Highway 403 Well Head and Treatment System
SAMPSON COUNTY, NC

Dewberry, with help from Groundwater Management Associates (GMA),
conducted test well installation and sampling, followed by production well
installation. Further upgrades to Sampson County's potable water well system
included:

Installation of a vertical turbine well pump (600gpm) and related piping,
construction of a split face block treatment building with a fan and louver
system and an equipment pad

Installation of manganese removal pressure filters with manganese dioxide
media; providing site piping to the pressure filters and to the distribution
system

Design for the sludge system utilizing a 60,000-gallon backwash storage tank
and one 10,000-gallon sludge storage tanks

Installation a simplex pump station and one other centrifugal pump
Integration of PLC controls for filter backwashing

Integration of filter remote monitoring with all required electrical work, and
Site work design

KEY DESIGN CHALLENGES AND SOLUTIONS

* Challenge: reconciling the treatment technology and the budget.

¢ Solutions: the team compared technical reviews of alternatives against
the budget, selected a proven, cost effective treatment technology, and
negotiated with the contractor following the bid opening. We specified and
assisted the County with procurement bidding of an emergency generator to
save money.

CONSTRUCTION ADMINISTRATION Conducted periodically in concert with the
Division of Water Infrastructure.

PERMITTING Permits obtained include: Public Water Supply Authorization to
Construct, NCDEQ Aquifer Protection Section, Sampson County Planning, and
Sampson County Inspections.

PLANNING AND FEASIBILITY STUDIES An Engineering Report and an
Environmental Document was completed to satisfy federal funded project
requirements.

ASSISTING LOCAL GOVERNMENTS WITH OBTAINING AND MEETING THE
REQUIREMENTS OF FEDERAL AND STATE FUNDING SOURCES Funding sources
for this project included the following: Golden Leaf, Economic Development
Administration, NC Division of Water Infrastructure representative and the County.

PROJECT GOALS AND HOW THEY WERE ACHIEVED Project goals were to increase
the County's overall water supply and provide additional treatment to remove

the Iron and Manganese from the water, within a set budget. This project also
supports economic development at the 1-40, Exit 355 interchange. These goals
were achieved via multiple design alternative reviews, several negotiation sessions
with the contractor, and perseverance by the team.

@ Dewberry

CLIENT
Sampson County

CURRENT STATUS
In construction

SIZE 600 gpm
COST $2.8M final budget

CHANGE ORDERS n/a,
currently in construction

SERVICES
Planning

Surveying
Geotechnical
Civil Engineering
Utility Design

Structural Design Related to
Water Infrastructure

Cost Estimating

Bidding Assistance and Bid
Documents

Construction Administration
and Observation

As-Built Documents

KEY TEAM MEMBERS
Located in Raleigh, NC unless
noted otherwise

David Ross
Ryan Ames
Matt West
Maggie Moore
Tim Ritacco
Katie Knapp
Jeff Wing
Adam Hales

Groundwater Management
Associates (Apex, NC)

PUBLIC AGENCIES THAT
REVIEWED THE PROJECT
Public Water Supply;
NCDEQ; Sampson County
Planning; Sampson County
Inspections.

REFERENCE

Linwood Reynolds
910.592.0188
Lreynolds@sampsonnc.com

SIMILAR PROJECT EXPERIENCE
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ENGINEERING SERVICES CONTRACT FOR SAMPSON COUNTY WATER INFRASTRUCTURE PROJECTS

Johnston County Interconnection Phase |
SAMPSON COUNTY, NC

Johnston County and Sampson County have agreed to connect their water
systems to allow for two-way flow so that Sampson can sell water to Johnston
County as well as (if needed) purchase water in times of need. Dewberry
completed hydraulic modeling, preliminary evaluation of cost, system controls,
and layout. The preliminary work identified a connection between each system at
Easy Street in North Sampson County that is less than 1,000 feet of water main.
The connection included development of a new site and booster pump station and
controls.

The final design included a water main, two-way master meter, and a water
booster pumping station capable of 350 gallons per minute with electrical and
site design .The site design included grading, drainage, access, and required
sedimentation and erosion control. The booster pump was master planned to
support Phase 2 of the interconnect.

KEY DESIGN CHALLENGES AND SOLUTIONS

¢ Challenge: meeting schedules for selling water to Johnston County.

* Solution: Dewberry executed a procurement and performance based bid
for the booster pump station ahead of the General Contractor civil bid. The
procurement of the booster pump station in advance of the general bid
reduced the construction schedule by approximately 8-12 weeks.

CONSTRUCTION ADMINISTRATION Conducted periodically and within compliance
with Division of Water Infrastructure requirements.

PERMITTING Permits obtained included: NCDOT Encroachment Agreement, Public
Water Supply Authorization to Construct.

PLANNING AND FEASIBILITY STUDIES An Engineering Report and an
Environmental Document was completed to satisfy federal funded project
requirements.

ASSISTING LOCAL GOVERNMENTS WITH OBTAINING AND MEETING THE
REQUIREMENTS OF FEDERAL AND STATE FUNDING SOURCES Davis Bacon and
American Iron and Steel as well as other mandated funding documents were
prepared.

PROJECT GOALS AND HOW THEY WERE ACHIEVED The goal was to sell water to
Johnston County as soon as possible and within a budget of $700,000. Dewberry
achieved the goal through innovative bidding and purchasing procedures as well
as expediting the construction schedule with contractor following bidding via use
of frequent interaction and proactive decision making. This innovation delivered
the project approximately $250,000 under budget.

Booster Pump Station

Mater Vault

SIMILAR PROJECT EXPERIENCE

91

CLIENT
Sampson County

CURRENT STATUS
Complete

SIZE 0.5 MGD
COST $442,000 final

CHANGE ORDERS
$105,638

SERVICES
Planning

Surveying
Civil Engineering
Utility Design

Structural Design Related to
Water Infrastructure

Easement Acquisition
Cost Estimating

Bidding Assistance and Bid
Documents

Construction Administration
and Observation

As-Built Documents

KEY TEAM MEMBERS
Located in Raleigh, NC

Matt West
David Ross
Maggie Moore
Tim Ritacco
Jeff Stout
Adam Hales

PUBLIC AGENCIES THAT
REVIEWED THE PROJECT
Division of Water
Infrastructure; Public Water
Supply; Johnston and
Sampson Counties

REFERENCE

Linwood Reynolds
910.592.0188
Lreynolds@sampsonnc.com

2

SAMPSON COUNTY TO JOHNSTON COUNTY
POTABLE WATER INTERCONNECT

DWI Signage



SAMPSON COUNTY, NC

Johnston County Interconnection Phase Il
SAMPSON COUNTY, NC

This project is currently under construction. The project includes field survey,
environmental survey, geotechnical, easement maps, construction drawings,
specifications, and permitting. Dewberry conducted bidding services for
approximately 42,400 LF of 6-inch and 8-inch water line, associated appurtenances
and 19 horizontal directional drills. A two-way master meter vault was designed to
allow for selling as well as purchasing (if needed) to and from Johnston County. An
undeveloped parcel was purchased and will be developed into a utility meter vault
site.

KEY DESIGN CHALLENGES AND SOLUTIONS

* Challenge: wetland crossings.

* Solution: delineation and horizontal directional drills.

* Challenge: master meter parcel location.

¢ Solution: several site selection alternatives.

* Challenge: hydraulic evaluation.

¢ Solution: analysis of booster pump station and pipeline diameter / headloss
values to value engineer the pipe diameter and reduce project costs.

CONSTRUCTION ADMINISTRATION Will be conducted periodically and within
compliance with Division of Water Infrastructure requirements.

PERMITTING Permits obtained include: NCDOT Encroachment Agreement, Public
Water Supply Authorization to Construct, NCDEQ Sedimentation and Erosion
Control. Dewberry designed this project to avoid environmental impacts and that
would have required Section 401/404 permitting.

PLANNING AND FEASIBILITY STUDIES An Engineering Report and an
Environmental Document was completed to satisfy federal funded project
requirements.

ASSISTING LOCAL GOVERNMENTS WITH OBTAINING AND MEETING THE
REQUIREMENTS OF FEDERAL AND STATE FUNDING SOURCES Davis Bacon and
American Iron and Steel as well as other mandated funding documents were
prepared.

PROJECT GOALS AND HOW THEY WERE ACHIEVED The goal was to provide
another connection to Johnston County at a hydraulically better location in a

cost effective and expeditiously manner. The goal was achieved via technically
evaluating alternative routes and pipe sizes to provide confidence to the funding
agencies and Johnston County. Additionally, Dewberry evaluated allowing options
of construction materials that minimized the supply chain schedule and provided
below budget general contractor bids. The booster pump station designed and
constructed as part of Phase 1 will support this phase of the interconnection.

@ Dewberry

CLIENT
Sampson County

CURRENT STATUS
In construction

SIZE 7 miles / 8-inch pipe
COST $2.3M estimated

CHANGE ORDERS n/a, in
construction

SERVICES
Planning

Surveying
Geotechnical
Civil Engineering

Structural Design Related to
Water Infrastructure

Utility Coordination
Permitting

Easement Acquisition
Cost Estimating

Bidding Assistance and Bid
Documents

Construction Administration
and Observation

As-Built Documents

KEY TEAM MEMBERS
Located in Raleigh, NC

Matt West
Adam Hales
Katie Knapp
David Ross
Dustin James
Jeff Wing
Tim Ritacco
Brett Feulner

PUBLIC AGENCIES THAT
REVIEWED THE PROJECT
Division of Water
Infrastructure; Public Water
Supply; NCDOT; Sampson
County; Johnston County;
NCDEQ

REFERENCE

Linwood Reynolds
910.592.0188
Lreynolds@sampsonnc.com

SIMILAR PROJECT EXPERIENCE



ENGINEERING SERVICES CONTRACT FOR SAMPSON COUNTY WATER INFRASTRUCTURE PROJECTS

1-40/NC403 Elevated Storage Tank and Water Main
SAMPSON COUNTY, NC

Dewberry designed approximately
17,000 linear feet of 12-inch water
main and 6,000 linear feet of 8-inch
water main in support of a water
supply development project. Dewberry
provided planning, design, permitting,
bidding, and construction administration services for the project, which included
railroad crossings and trenchless installation.

During the design of the Sampson County water system improvements to serve a
new industry (Enviva), it became necessary to design and construct a new elevated
storage tank (500,000 gallons) with water main connection at the interchange

with Hwy 403 and Interstate 40. The water main crossing was designed as 12-inch
HDPE to be horizontal directional drilled across the interstate a distance of 1,300
linear feet at a depth of 10 feet below highway grade. Geotechnical bores, survey,
and control access coordination prior to construction were all necessary and
conducted accordingly.

Dewberry has served as Sampson County water system consultant for several
years and during that time, both Hurricane Matthew and Hurricane Florence
caused several water main and road wash outs. Several Horizontal Directional
Drills (HDDs) were utilized to repair these breaks and install new water mains a
safe distance below creek beds to prevent future impacts from heavy flooding and
roadway culvert washouts.

KEY DESIGN CHALLENGES AND SOLUTIONS

* Challenge: crossing Interstate 40 at the Highway 403 interchange without
needing easements.

¢ Solution: a 1,300 linear foot horizontal directional drill that spanned the entire
Interstate right-of-way.

CONSTRUCTION ADMINISTRATION Conducted periodically and sa needed to
direct contractor.

PERMITTING Permits obtained included: NCDOT Controlled Access Encroachment
Agreement, NCDOT Encroachment Agreement, Public Water Supply Authorization
to Construct, NCDEQ Sedimentation and Erosion Control, and a Sampson-Clinton
Zoning Permit.

PLANNING AND FEASIBILITY STUDIES An Engineering Report ,Environmental
Document, and geotechnical analysis was completed to satisfy all funding
requirements and aid in the design.

ASSISTING LOCAL GOVERNMENTS WITH OBTAINING AND MEETING THE
REQUIREMENTS OF FEDERAL AND STATE FUNDING SOURCES CDBG, NC
Department of Commerce Rural Economic Development Division, Golden Leaf
Foundation.

PROJECT GOALS AND HOW THEY WERE ACHIEVED The goal for this project was

to provide water service for domestic, industrial, and industrial fire flow use. The
goal was achieved through analysis using hydraulic modeling and working with
the economic developer and industrial company (Enviva) management to agree on
terms and schedules.

SIMILAR PROJECT EXPERIENCE

CLIENT
Sampson County

CURRENT STATUS
Complete

SIZE 23,000 LF, 0.5 MG EST
COST $1.7M

CHANGE ORDERS $8,000
SERVICES

Planning

Surveying

Geotechnical

Civil Engineering

Utility Design

Structural Design Related to
Water Infrastructure

Utility Coordination
Permitting

Easement Acquisition
Cost Estimating

Bidding Assistance and Bid
Documents

Construction Administration
and Observation

As-Built Documents

KEY TEAM MEMBERS
Located in Raleigh, NC

Matt West

PUBLIC AGENCIES THAT
REVIEWED THE PROJECT
NCDOT, NCDEQ; Public
Water Supply; Sampson-
Clinton Zoning

REFERENCE

Linwood Reynolds
910.592.0188
Ireynolds@sampsonnc.com



SAMPSON COUNTY, NC

Iron and Manganese (Fe/Mn) Treatment
SAMPSON COUNTY, NC

Dewberry completed an evaluation of water treatment processes and
technologies for well water produced for the Sampson County Water System. The
evaluation included bench-top testing to review three treatment technologies

for the removal of iron and manganese. The three treatment technologies
included green sand media, ion exchange, and manganese dioxide. Dewberry also
performed cost engineering to estimate capital and operating costs, while also
evaluating ease of operation, integration into existing system, and waste stream
generation and disposal options as part of the feasibility phase. The evaluation
determined that manganese dioxide was the most long-term suitable and
sustainable technology for the water system.

Following the feasibility and reconnaissance phases, Dewberry completed the
design of the iron manganese treatment system using Civil 3D for the water main
design (plan and profile). Design included a treatment capacity of 1,200GPM,
backwash system, two 10,000-gallon sludge storage tanks, 60,000 gallon backwash
storage tank, recycle and transfer pumps, and the related building for the system.
A performance specification for the treatment system included effluent quality,
pressure drop across the system, time between backwash cycles, media life,

and system redundancy. All mechanical, electrical, plumbing, and structural
engineering and architectural services were also provided by Dewberry. As part of
the project, Dewberry provided cost estimating, and supported the project in all
phases from reconnaissance phase to construction and O&M phases. AutoCad,
Specsintact, WaterCAD and Costworks were used. This was a very technical job.

KEY DESIGN CHALLENGES AND SOLUTIONS

* Challenge: treatment of 100% of the water supply without duplicating
facilities.

* Solution: the repurposing of some existing piping and hydraulic evaluations as
well as treatment analysis.

CONSTRUCTION ADMINISTRATION Will be conducted periodically and within
compliance with Division of Water Infrastructure requirements.

PERMITTING Permits obtained include: NCDOT Encroachment Agreement, Public
Water Supply Authorization to Construct, NCDEQ Sedimentation & Erosion
Control.

PLANNING AND FEASIBILITY STUDIES An Engineering Report and an
Environmental Document was completed to satisfy federal funded project
requirements.

ASSISTING LOCAL GOVERNMENTS WITH OBTAINING AND MEETING THE
REQUIREMENTS OF FEDERAL AND STATE FUNDING SOURCES Davis Bacon and
American Iron and Steel as well as other mandated funding documents were
prepared.

PROJECT GOALS AND HOW THEY WERE ACHIEVED The goal was to provide

cost effective treatment for the entire Sampson County water supply. This was
achieved through innovative bidding and value engineering, allowing reduction in
overall project cost. Additionally, treatment/blending of water supply to complete
the Iron and Manganese treatment scheme. The design is master planned for an
additional treatment vessel to achieve the full treatment capacity.

@ Dewberry

CLIENT
Sampson County

CURRENT STATUS
In construction

SIZE 1 MDG treatment
COST $2.4M final budget

CHANGE ORDERS Currently
in construction

SERVICES
Planning

Surveying
Geotechnical
Civil Engineering
Utility Design

Structural Design Related to
Water Infrastructure

Utility Coordination
Permitting

Easement Acquisition
Cost Estimating

Bidding Assistance and Bid
Documents

Construction Administration
and Observation

As-Built Documents

KEY TEAM MEMBERS
Located in Raleigh, NC

Matt West
David Ross
Jeff Wing

Ryan Ames
Tim Ritacco
Kathryn Knapp
Adam Hales
Maggie Moore
Jeff Stout

PUBLIC AGENCIES THAT
REVIEWED THE PROJECT
Division of Water
Infrastructure, Public Water
Supply, Sampson County,
NCDEQ, NCDOT

REFERENCE

Linwood Reynolds
910.592.0188
Ireynolds@sampsonnc.com

SIMILAR PROJECT EXPERIENCE
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ENGINEERING SERVICES CONTRACT FOR SAMPSON COUNTY WATER INFRASTRUCTURE PROJECTS

Brunswick County Industrial Park Tank and Hydraulic
Model
BRUNSWICK COUNTY, NC

A Preliminary Engineer's Report was prepared
incorporating modeling and planning for a new
16-inch Water Main and a new 500,000 gallon
composite elevated storage tank to provide

future water service and fire flows for the Mid-
Atlantic Industrial Park. Part of the new design
included a 16" water main extension across US
74/76 to the new tank site and a new metered
connection to Columbus County's water system
from Brunswick County, NC. This connection will provide an interconnect that
may be used to provide water from Brunswick County to Columbus County and
serve as an emergency connection from Columbus County to Brunswick County.
The operational challenges of maintaining fresh water in an elevated storage tank
at the fringes of a distribution system, coupled with the logistical challenges of
interconnecting two separate municipalities required a collaborated effort from all
parties involved to deliver a successful and sustainable project.

The new elevated storage tank project is part of a broader project between
Columbus and Brunswick County that is intended to develop the US 74/76
Industrial Park that borders the two counties. The industrial park is not currently
served by public water or sewer. The Economic Development Departments for
both Counties have identified the US 74/76 Industrial Park area as a prime location
for future industrial park and would like to ensure that adequate planning occurs
so that Brunswick County can provide water and sewer services to potential future
development at the parks.

KEY DESIGN CHALLENGES AND SOLUTIONS

* Challenge: determining location, size, and height of the new elevated storage
tank.
* Solution: engineering analysis and coordination with stakeholders.

CONSTRUCTION ADMINISTRATION Conducted periodically with special
inspections to evaluate welds and coating thickness.

PERMITTING Permits obtained include: NCDOT Controlled Access Encroachment
Agreement, Brunswick County stormwater, Public Water Supply, NCDEQ
Sedimentation and Erosion Control.

PLANNING AND FEASIBILITY STUDIES The initial evaluation of the tank size
and height was completed as an initial planning component and basis of design
support.

ASSISTING LOCAL GOVERNMENTS WITH OBTAINING AND MEETING THE
REQUIREMENTS OF FEDERAL AND STATE FUNDING SOURCES Dewberry worked
with two different economic developers to apply for grants and loans related
hurricane relief funding, as well as funding opportunities with the Economic
Development Administration

PROJECT GOALS AND HOW THEY WERE ACHIEVED The goal was to evaluate
pipeline diameter, elevated tank size and height, and determine the proper facility
to serve a new industrial park. We achieved this goal through engineering analysis
and coordination with Brunswick and Columbus Counties.

SIMILAR PROJECT EXPERIENCE

CLIENT
Brunswick County

CURRENT STATUS Awaiting
construction

SIZE 500,000 gallon
COST $4M estimated

CHANGE ORDERS n/a, not
yet constructed

SERVICES
Planning
Surveying
Geotechnical
Civil Engineering
Utility Design

Structural Design Related to
Water Infrastructure

Utility Coordination
Permitting

Easement Acquisition
Cost Estimating

Bidding Assistance and Bid
Documents

Construction Administration
and Observation

As-Built Documents

KEY TEAM MEMBERS
All located in Raleigh, NC

Tim Ritacco
Kathryn Knapp
Brett Feulner

PUBLIC AGENCIES THAT
REVIEWED THE PROJECT
NCDOT,; NCDEQ; Public
Water Supply; Brunswick
County

REFERENCE

John Nichols
910.253.2657
john.nichols@
brunswickcountync.gov

Photo shown is an existing
tank. This tank will look very
similar.



SAMPSON COUNTY, NC

Dupree Farms Water Main
HARNETT COUNTY, NC

Dewberry provided funding assistance and engineering/surveying services to the
Harnett County Public Utilities Department to evaluate water system extension
to serve Dupree Farms in the Angier Area as part of an NC Commerce Rural
Economic Development Grant. Services included evaluation of pipe size and
options for service and metering. The final design project provided approximately
3,100 linear feet of 6-inch water main beginning at the intersection NC 210 and
Pea Ridge Road and extending north along Pea Ridge Road to the entrance

to the Dupree Farms sweet potato packing facility. The water main extension
was required to provide a water service which will supply continuous demands
to the Dupree Farms sweet potato packing facility. The continuous demands
were identified as being the domestic and brush was demands and equate to
approximately 60 GMP.

KEY DESIGN CHALLENGES AND SOLUTIONS

* Challenge: determining demands and facility (meter) size for a sweet potato
packing facility.

* Solution: field work and engineering evaluation of the sweet potato packing
process.

CONSTRUCTION ADMINISTRATION Conducted periodically and within compliance
with Division of Water Infrastructure requirements.

PERMITTING Permits obtained include: Public Water Supply, NCDOT
Encroachment Agreement, and NCDEQ Sedimentation and Erosion Control.

PLANNING AND FEASIBILITY STUDIES Studied water use at packing facility.

ASSISTING LOCAL GOVERNMENTS WITH OBTAINING AND MEETING THE
REQUIREMENTS OF FEDERAL AND STATE FUNDING SOURCES This project was
self-funded.

PROJECT GOALS AND HOW THEY WERE ACHIEVED The goal was to assist Harnett
County and Dupree Farms with water service to a sweet potato farm in order to
facilitate farm expansion. This was achieved via persistence by the design team
to analyze the water demands and work to provide a cost effective design for
construction.

DUPREE FARMS
WATER MAIN EXTENTION

FUNDED BY.

e HARNETT COUNTY | wovcrcomeconss
NORTH CAROLINA ‘

SHEET SEPTEMBER 2016

@ Dewberry

CLIENT
Harnett County

CURRENT STATUS
Complete

SIZE 3,700 LF
COST $85,000

CHANGE ORDERS $5,300
deduct

SERVICES

Planning

Surveying

Civil Engineering
Utility Design

Utility Coordination
Permitting

Easement Acquisition
Cost Estimating

Bidding Assistance and Bid
Documents

Construction Administration
and Observation

As-Built Documents

KEY TEAM MEMBERS
All located in Raleigh, NC

Matt West
Adam Hales

PUBLIC AGENCIES THAT
REVIEWED THE PROJECT
Public Water Supply;
NCDOT; NCDEQ

REFERENCE

Steve Ward
910-814-3042
sward@harnett.org

SIMILAR PROJECT EXPERIENCE
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ENGINEERING SERVICES CONTRACT FOR SAMPSON COUNTY WATER INFRASTRUCTURE PROJECTS

Kerr Lake High Service Pump Replacement and Generator
Additions
HENDERSON, NC

The City of Henderson, NC contracted Dewberry to design a replacement of one
high service pump at their water treatment plant, permanent standby generators
at their two booster pump stations, and portable generator connections at their
remaining facilities. The high service pump is a 750 hp, 4160 V motor, and the
design included replacing the existing motor starter with a variable frequency
drive. The portable generator connections design included double-pole disconnect
switches with portable generator cam-locks at the remote vaults and water tanks.

The electrical scope of this project consisted of designing a new service entrance
disconnect, automatic transfer switch, and permanent standby generator at each
water booster pump station. Oxford Booster Pump Station | is a 200 kW, 480 V
generator and Oxford Booster Pump Station Il is a 400 kW, 480 V generator. The
structural scope included pump base design and equipment pad design.

KEY DESIGN CHALLENGES AND SOLUTIONS

* Challenge: large medium voltage drive and pump replacement while keeping
the 12 MGD water plant in service.

¢ Solution: resolved by coordination with plant staff on appropriate times to
shut the plant down in order to do the work and minimize impact to the
regional system of the down time.

CONSTRUCTION ADMINISTRATION We are performing construction
administration and observation on a periodic basis.

PERMITTING A Public Water Supply permit was obtained for this project.
PLANNING AND FEASIBILITY STUDIES None in this project.

ASSISTING LOCAL GOVERNMENTS WITH OBTAINING AND MEETING THE
REQUIREMENTS OF FEDERAL AND STATE FUNDING SOURCES N/A, self-funded.

PROJECT GOALS AND HOW THEY WERE ACHIEVED The high service pump had
been offline for many years and the goal was to restore service for redundancy.
At nine remote locations, such as valve vaults, meter stations, and booster pump
stations, provisions for either permanent or portable generators and integration
into the SCADA system were added to increase reliability of these remote sites.

SIMILAR PROJECT EXPERIENCE

CLIENT
City of Henderson

CURRENT STATUS
In construction

SIZE 10 MGD
COST $2.6M actual

CHANGE ORDERS
n/a, In construction

SERVICES
Surveying

Civil Engineering
Utility Design

Structural Design Related to
Water Infrastructure

Permitting
Cost Estimating

Bidding Assistance and Bid
Documents

Construction Administration
and Observation

As-Built Documents

KEY TEAM MEMBERS
All located in Raleigh, NC

David Ross
Steve Hilderhoff
Matt Fergen
Jeff Stout

PUBLIC AGENCIES THAT
REVIEWED THE PROJECT
Public Water Supply

REFERENCE

Christy Lipscomb
252.430.5700
clipscomb@ci.nenderson.
nc.us




SAMPSON COUNTY, NC

WWTP Flood Mitigation Improvements
JOHNSTON COUNTY, NC

Hurricane Matthew completely inundated the wastewater treatment plant (WWTP)

when the Neuse River flooded. This project entails raising the flood protection dike

above the high water mark, assisting in the FEMA reimbursement process, and
providing full engineering and support services.

The treatment facility serves six municipalities and county retail sewer service
areas. The 9.5 MGD plant provides advanced tertiary treatment and nutrient
removal and discharges treated effluent into the Neuse River and to a reclaimed
water system. As a result of the record rainfall from Hurricane Matthew, the
WWTP site reached 1.6 feet above the top of the perimeter dike. Dewberry

was responsible for overall project management, which included preparation
and submission of permit applications, construction bidding administration,
construction inspection and administration, and preparation of record drawings
following construction completion.

KEY DESIGN CHALLENGES AND SOLUTIONS

* Challenge: avoiding impacts to the floodway, which we accomplished by
modeling the Neuse River to obtain a No-Rise Certification. An additional
key design challenge was to determine the most cost effective floodwall
construction technique.

» Solution: we worked with the contractor to use a combination of concrete
parapet walls and earthen embankments to be within the funding allowance.

CONSTRUCTION ADMINISTRATION Dewberry assisted with submittal reviews
during the construction administration phase.

PERMITTING A permit was obtained from the NCDEQ Sedimentation and Erosion
Control.

PLANNING AND FEASIBILITY STUDIES Dewberry developed a feasibility to justify
construction of flood barriers for FEMA funding approval. This included working
with FEMA to establish the appropriate elevation of the flood barrier.

ASSISTING LOCAL GOVERNMENTS WITH OBTAINING AND MEETING THE
REQUIREMENTS OF FEDERAL AND STATE FUNDING SOURCES Dewberry prepared
reports to obtain FEMA funding for the construction of flood walls around the
plant.

PROJECT GOALS AND HOW THEY WERE ACHIEVED The primary goal of this project

was to prevent the site from flooding again, and to accomplish that within the
funding allotment. Dewberry achieved these goals via proper flood wall design
and working to construct within the FEMA funded amount.

threats.

@ Dewberry

CLIENT
Johnston County

CURRENT STATUS
Complete

SIZE 9.5 MGD

COST $2,156,000 final
CHANGE ORDERS $126,000
SERVICES

Surveying

Geotechnical

Civil Engineering

Hydraulic Engineering/
CLOMR/LOMR/No Rise
Analysis

Structural Design Related to
Water Infrastructure

Permitting
Cost Estimating

Bidding Assistance and Bid
Documents

Construction Administration
and Observation

As-Built Documents

KEY TEAM MEMBERS
All located in Raleigh, NC

Matt West
Maggie Moore
Adam Hales
Jeff Stout
Matt Fergen

PUBLIC AGENCIES THAT
REVIEWED THE PROJECT
NCDEQ; FEMA; NC
Department of Public Safety

REFERENCE

Kimberly Rineer
919.989.8725
kim.rineer@johnstonnc.com

Dewberry aligned its FEMA project experience with
treatment plant knowledge and our flood protection
design at pumping stations and treatment plants

to successfully assist the County with FEMA funding
approval and thoroughly addressing potential flood

SIMILAR PROJECT EXPERIENCE

1"
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ENGINEERING SERVICES CONTRACT FOR SAMPSON COUNTY WATER INFRASTRUCTURE PROJECTS

Water and Sewer Line Replacement for Bingham Drive

Storm Damage FAYETTEVILLE, NC

Dewberry assisted with the assessment and repair services for utility facilities

that were damaged by Hurricane Matthew. The areas of primary concern were:
Bingham Drive, Greenock Drive and Strickland Bridge Road. All three areas washed
out due to excessively high water and velocities. The washouts caused the road,
the road bed and all the utilities within the right-of-way to be damaged during

the period of October 9th through 10th, 2016. Dewberry engineers and surveyors
were on site on Tuesday October 11, 2016 to begin survey, design and provide
construction support. All three areas and proposed repairs were discussed with
NCDOT Division 6 engineers and a design was undertaken. Dewberry contacted
the NC Public Water Supply section to alert them of the repairs to be undertaken
and document “after the fact” permit agreements. Contractors were consulted to
determine availability, construction cost, and scheduling. Dewberry designed and
provided construction oversight for two horizontal directional drills of high-density
polyethylene (HDPE) water pipe at Bingham Drive and Greenock Drive. We also
managed the contractor to have the pipe installed, tested and placed in service as
soon as possible.

As a separate contract but equally urgent, following FEMA funding approval
Dewberry worked with Fayetteville PWC to design the replacement of an existing
8-inch ductile iron sanitary sewer main and the replacement of a 24-inch ductile
iron water main damaged during Hurricane Matthew. Dewberry designed the
new water main to be an aerial crossing, of Beaver Creek, since NCDOT has
proposed to replace the washed-out roadway and culvert with a bridge structure.
Dewberry conducted flood plain modeling and coordinated with FEMA and NCDOT
on the determination of base flood elevation (BFE). Geotechnical borings were
performed. Structural calculations were also performed for piles and caps. The
aerial crossing was designed using a 24-inch ductile iron pipe with 60-inch steel
casing. The sewer crossing was installed open cut with a 16-inch casing.

KEY DESIGN CHALLENGES AND SOLUTIONS

* Challenge: To replace utilities with robust facilities that can withstand future
flooding impacts.

¢ Solution: stakeholder inputs, evaluating technical options, and floodplain
analysis based on updated data.

CONSTRUCTION ADMINISTRATION Conducted periodically and to satisfy FEMA
and other stakeholders.

PERMITTING Permits obtained include: FEMA No-Rise Analysis, Public Water
Supply, NCDOT Encroachment Agreement, NCDEQ 401/404, and fast-track sewer.

PLANNING AND FEASIBILITY STUDIES None, as these were emergency response
projects following storm damage.

ASSISTING LOCAL GOVERNMENTS WITH OBTAINING AND MEETING THE
REQUIREMENTS OF FEDERAL AND STATE FUNDING SOURCES This project was
designed and managed to qualify for FEMA reimbursement.

PROJECT GOALS AND HOW THEY WERE ACHIEVED The goal was to expeditiously
get service restored to customers in a way that also maximizes resilience toward
future storms. This was achieved via prioritizing restoration solutions while
working closely with stakeholders and contractors to make lasting repairs, in a
timely manner at a reasonable coverage.

SIMILAR PROJECT EXPERIENCE

CLIENT Fayetteville PWC

CURRENT STATUS
Complete

SIZE 400 LF
COST $330,000 final

CHANGE ORDERS $30,000
deduct

SERVICES
Surveying

Geotechnical

Civil Engineering
Hydraulic Engineering/
CLOMR/LOMR/No Rise
Analysis

Utility Design

Structural Design Related to
Water Infrastructure

Utility Coordination (NCDOT,
Municipalities, and Adjoining
Counties)

Permitting
Easement Acquisition
Cost Estimating

Bidding Assistance and Bid
Documents

Construction Administration
and Observation

As-Built Documents

KEY TEAM MEMBERS
All located in Raleigh, NC

Dustin James
Adam Hales
Maggie Moore

PUBLIC AGENCIES THAT
REVIEWED THE PROJECT
Fayetteville PWC, NCDOT,
FEMA, NCDEQ, Public Water

Supply

REFERENCE

Kevin Howell, PE
910.223.4511
kevin.howell@faypwc.com



SAMPSON COUNTY, NC

@ Dewberry

INDIVIDUAL QUALIFICATIONS

All projects included on all resumes were completed while each individual was with their current firm.

EXPERIENCE HIGHLIGHTS
Over 15 years of experience
working with Sampson
County

EDUCATION

BS - Civil Engineering
- North Carolina State
University

REGISTRATIONS
Professional Engineer (PE)
NC #034991

YEARS OF EXPERIENCE
Dewberry + 18

Total - 18

OFFICE LOCATION
Raleigh, NC

Matthew B. West, PE, LEED AP
CONTRACT MANAGER / POINT OF CONTACT

Matt is a client centered civil engineer who oversees the site/civil, surveying,
water/wastewater, transportation, and environmental groups in the firm's Raleigh
office. His experience includes initial planning and site feasibility evaluations,
planning and zoning reviews, site design, state, local, and federal permitting, and
construction administration. Matt also has significant experience in the planning
and design of water, sanitary sewer, and storm utility lines. He has managed a
variety of complex, multi-disciplined projects for diverse public and private clients.

Sampson County Water System Improvements, Sampson County, NC,
Project Manager

Dewberry provided professional engineering services to Sampson County, North
Carolina for various water distribution system projects. Included Hydraulic

Model Analysis - determined water quality and pressure problems, and
recommended water main extensions and changes in system operation. Design
services for booster stations and control valves at elevated tanks and water main
extensions to serve new customers and eliminate dead line, and a long-term water
supply plan was developed, identifying groundwater supply sources to meet future
demands.

Elevated Water Storage Tank, Sampson County, NC, Project Manager
Dewberry provided design, permitting, bidding, construction administration and
contract oversight for a 500,000 gallon elevated water storage tank and 6,000
linear feet of 12-inch water main. Services included evaluation of the existing
groundwater supply, hydraulic modeling of the proposed improvements, design
of the elevated water storage tank, and design of the water main that included a
1,300 linear feet horizontal directional drill.

Iron Manganese (Fe/Mn) Treatment, Sampson County, NC, Project Manager
Dewberry provided design to serve the well treatment filter building. The team
developed a performance specification that included effluent quality, pressure
drop across the system, time between backwash cycles, and system redundancy.

Dupree Farms Water Main, Harnett County, NC, Project Manager

Dewberry provided funding assistance and engineering/surveying services to the
Harnett County Public Utilities Department to evaluate water system extension to
serve Dupree Farms in the Angier area as part of an NC Commerce Rural Economic
Development Grant. Services included evaluation of pipe size, options for service
and metering. The final design project will provide approximately 3,100 linear feet
of 6-inch water main.

I1-40/Highway 403 Well Head and Treatment System, Sampson County, NC,
Project Manager

This project included test well installation and sampling, followed by production
well installation, as well sa further upgrades to Sampson County’s potable water
well system.

INDIVIDUAL QUALIFICATIONS/EXPERIENCE

100

13



ENGINEERING SERVICES CONTRACT FOR SAMPSON COUNTY WATER INFRASTRUCTURE PROJECTS
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EXPERIENCE HIGHLIGHTS
Worked on 15 projects for
Sampson County

EDUCATION

BS - Civil Engineering
+ North Carolina State
University

YEARS OF EXPERIENCE
Dewberry + 2

Total - 2

OFFICE LOCATION
Raleigh, NC

David A. Ross
ASSISTANT PROJECT MANAGER

David is an Assistant Project Manager with experience working on a variety of
projects including water, wastewater, site/civil, and energy serving local, state, and
commercial clients. He has worked closely with the division of water infrastructure
to procure project funding and also administered the associated rules and
regulations to the contractor during construction. He is proficient in AutoCAD and
other design software and products that support in design.

1-40/Highway 403 Well Head and Treatment System, Sampson County, NC,
Construction Administrator

This project included test well installation and sampling, followed by production
well installation, then further upgrades to Sampson County's potable water well
system including installation of a vertical turbine well pump (600gpm) and related
piping, construction of a split face block treatment building with a fan and louver
system and an equipment pad; installation of manganese removal pressure
filters with manganese dioxide media; providing site piping to the pressure filters
and to the distribution system; provide piping for the sludge system utilizing the
60,000-gallon backwash storage tank and one 10,000-gallon sludge storage tanks;
install a simplex pump station and one other centrifugal pump; integration of PLC
controls for filter backwashing; integration of filter remote monitoring with all
required electrical work and site work design

Iron Manganese (Fe/Mn) Treatment, Sampson County, NC, Construction
Administrator

Dewberry provided design to serve the well treatment filter building. The team
developed a performance specification that included effluent quality, pressure
drop across the system, time between backwash cycles, and system redundancy.

Sampson County Interconnect and Booster Pump Station, Sampson County,
NC, Project Engineer

Johnston County and Sampson County agreed to connect their water systems to
allow for two-way flow so that Sampson can sell water to Johnston County as well
as (if needed) purchase water in times of need. Dewberry completed hydraulic
modeling, preliminary evaluation of cost, controls and layout as part of a previous
task. The preliminary work identified a connection between each system at Easy
Street in North Sampson County that is within less than 1,000 feet of water main.
The connection includes upgrades of an existing site and booster pump station
and controls.

Kerr Lake High Service Pump Replacement, City of Henderson, NC, Staff
Engineer

The City of Henderson, NC contracted Dewberry to design a replacement of one
high service pump at their water treatment plant, permanent standby generators
at their two booster pump stations, and portable generator connections at their
remaining facilities. The electrical scope of this project consisted of designing

a new service entrance disconnect, automatic transfer switch, and permanent
standby generator at each water booster pump station. Oxford Booster Pump
Station | is a 200kW, 480V generator and Oxford Booster Pump Station Il is a
400kW, 480V generator.

AC Water Main Replacement, City of Henderson, NC, Staff Engineer
The quality assurance for 7,500 linear feet of 8 to 12-inch water main to replace
asbestos cement pipe in urban area.

INDIVIDUAL QUALIFICATIONS/EXPERIENCE
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@ Dewberry

Jeffrey Wing, PE, LEED AP
QA/QC

Jeff has experience providing detailed design and coordinating approvals for water
mains, gravity sewer mains, force mains, and pump stations for various municipal,
residential, commercial, and industrial projects. He has reviewed water, sewer,
and stormwater construction plans and coordinated with regulatory agencies
regarding permitting and project documentation. In addition, he has worked as a
construction observer and surveyor and has managed numerous projects from
conceptual planning through design and construction.

EDUCATION: IVAS *
Environmental Policy and
Management « University of Denver

BS « Cvil Engineering » University ¢ Johnston County Interconnection Phase Il, Sampson County, NC, QA/QC

of Alaska Anchorage .

REGISTRATION: Professions| Iron Manganese (Fe/Mn) Treatment, Sampson County, NC, QA/QC

Engineer (PE) NC#030056 * Water Transmission Mains and 140/NC 403 Water Main, Sampson County, NC,
NASSCO: ITCP, PACP, LACP, MACP QA/QC

OFFICE LOCATION: Raleigh, NC * West Club Utility Improvements, City of Durham, NC, QA/QC

Ryan Ames, PE
WATER SUPPLY / WASTEWATER TREATMENT

Ryan has broad concept level and detail design experience in water and
wastewater engineering. His areas of technical expertise include water chemistry;
wastewater treatment plant design; process evaluation, optimization, and
operation; biological treatment technologies; physical/chemical treatment
processes; evaluation of sludge management and disposal options; water quality
permitting; and developing capital and operating cost data.

EDUCATION: VS « Environmental

Engineering + The Pennsylvania * Sampson County Fe/Mn Treatment, Sampson County, NC, Project Engineer

State University

BS « Chemistry « Juniata College ¢ Brunswick County Biosolids Master Plan, Brunswick County, NC, Project
REGISTRATION: Professional Manager

Engineer (PE) NC # 41702 &

OFFICE LOCATION: Raleigh, NC * Sampson County I-40/NC 403 Wellhead and Treatment System, Sampson

County, NC, Project Engineer

Dustin James
UTILITY COORDINATION

Dustin has extensive work experience developing utility plans according to project
specifications and coordination of utilities impacted by roadway projects. He is
experienced in completing utility plans and profiles, grading, erosion control, and
water/sewer plan and profiles. He is proficient in Microstation V8i, Inroads V8i,
AutoTurn 8, Autocad 2010-2014, Autocad Raster Design 2013, Autocad Civil 3D,
and OpenRoads.

EDUCATION: Coursework *

Architectural Technology « Wake
Technical Community College N L
OFFICE LOCATION: Raleigh, NC Utility Coordination

* Water Transmission Mains and 140/NC 403 Water Main, Sampson County, NC,

¢ Johnston County Interconnection Phase Il, Sampson County, NC, Utility
Coordination

* AC Water Line Replacement, City of Henderson, NC, Utility Coordination

INDIVIDUAL QUALIFICATIONS/EXPERIENCE
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Skip Green
FUNDING ADVISOR
Skip performs economic and community development planning, grant preparation

and grant administration services for local governments and non-profit groups
and has worked on numerous projects in Sampson County, including:

* REDD, NC Department of Commerce - Building Reuse: Brooks Brothers

($110,000)
EDUCATION: BA * Geography * REDD, NC Department of Commerce - Building Reuse: Farm Fresh ($180,000)
Appalachian State University
OFFICE LOCATION: Clayton, NC * REDD, NC Department of Commerce - Infrastructure: Elevated water tank and

water main - Enviva ($781,500)

* Economic Development Administration (EDA), Public Works Test and
production wells - Enviva ($684,750)

Brett Feulner
ENVIRONMENTAL

Brett worked at the North Carolina Department of Transportation for 15 yeras
prior to joining Dewberry, and in that role he successfully designed, developed,
and managed the NCDOT mitigation geodatabase, and was the environmental
project manager responsible for NEPA compliance for numerous transportation
projects from project inception to final permitting. At Dewberry he is responsible
for environmental documentation including wetland delineations, threatened and
Endangered Species Surveys and Natural Resource Reports.

EDUCATION: BS - Forest
Management « North Carolina

State Universit
O;EICEH‘\I/%%KTION: Raleigh, NC * Johnston County Interconnection Phase Il, Sampson County, NC,

Environmental

* Waterline Redesign to Serve the Southern Virginia Megasite at Berry Hill, City
of Eden, NC, Environmental

¢ Industrial Park Elevated Storage Tank and 16-inch Water Main, Brunswick
County, NC, Environmental

James Holley, PG
GROUNDWATER

James has more than 32 years of experience in hydrogeology. He is Director of
GMA's Water-Resources Division, and he is responsible for oversight and quality
assurance of GMA's hydrogeological consulting on water resource, wastewater,
and mine dewatering projects. James also provides litigation support and
expert witness services for cases involving environmental contamination and
groundwater withdrawals.

EDUCATION: IS * Geology *

East Carolina University ay has been integral in the study and development of groundwater suppl
BA « Anthropology « East Carolina Jay 5 y P 5 PPl

University projects in Sampson County. He brings significant, local groundwater supply
REGISTRATION: Professional knowledge to our team (Bold this).
Geologist (PG) NC#1060

OFFICE LOCATION: Greenville,
NC

INDIVIDUAL QUALIFICATIONS/EXPERIENCE
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EDUCATION: BS « Environmental
Engineering » North Carolina State
University

BS « Civil Engineering « North
Carolina State University
REGISTRATION: Professional
Engineer (PE) NC#023864
OFFICE LOCATION: Durham, NC

EDUCATION: AAS « Civil
Engineering Technology « Wake
Technical Community College

AAS = Surveying Technology « Wake
Technical Community College
REGISTRATION: Professional
Land Surveyor (PLS) NC #L-4980
OFFICE LOCATION: Raleigh, NC

EDUCATION: BS, Electrical
Engineering, Clemson University
REGISTRATION: Professional
Engineer (PE) NC# 40372
OFFICE LOCATION: Raleigh, NC

@ Dewberry

Karen Taylor, Pt
PUBLIC INVOLVEMENT

Karen is a transportation planning engineer with more than 20 years of
expertise in transportation and environmental planning. She has experience

in National Environmental Policy Act (NEPA) analysis and documentation,
project management, public and stakeholder involvement, and has coordinated
extensively with state and federal regulatory and resource agencies, as well as
local and state officials.

* Improvements to NC 210 (Murchison Rd) from 1-295 to South of US 401
Bypass in Fayetteville, NC (NCDOT STIP # U-4900), Cumberland County, NC,
Project Manager

* Grade Separation of CSX Railroad Crossing at Wesley Chapel Stouts Road
(NCDOT STIP # P-5744), Union County, NC, Project Manager

* Replacement of Bridges 80 and 49 on NC 33 over the Tar River and Tar River
Overflow (NCDOT STIP # B-4933), Nash County, NC, Project Manager

Adam Hales, PLS
SURVEY

Adam is a survey manager for survey field crews, with nearly 16 years experience.
He has a strong background in project management, planning, coordination,
scheduling, computation, and drafting of boundary, topographic and construction
surveys, and easement and route surveys. His experience with survey projects
throughout North Carolina includes GPS surveys and route/corridor surveys
including coordination with right of way acquisition personnel.

¢ |-40/NC 403 Water Main and Tank, Sampson County, NC, Surveyor

* Sampson County Water System Improvements, Sampson County, NC,
Surveyor

* I[ron Manganese Treatment, Sampson County, NC, Surveyor

Jeff Stout, PE
ELECTRICAL / POWER

Jeff specializes in the evaluation and design of electrical power distribution systems
for water and wastewater treatment and pumping facilities. His experience
includes low and medium voltage power distribution, lighting, motor controls,

fire alarm systems, access control systems, power system and arc flash studies,
and variable frequency drives. He is proficient in computer analysis and design of
electrical power systems using SKM Power Tools.

¢ |-40/Highway 403 Well Head and Treatment System, Sampson County, NC,
Electrical Design

¢ Johnston County Interconnection Phase I, Sampson County, NC, Electrical
Design

¢ Iron and Manganese (Fe/Mn) Treatment, Sampson County, NC, Electrical
Design

INDIVIDUAL QUALIFICATIONS/EXPERIENCE
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PROJECT ISSUES

Iron and Manganese (Fe/Mn) Treatment

SAMPSON COUNTY, NC

Challenge 1

Selecting a treatment technology.

HOW IT WAS OVERCOME / MITIGATED BY THE TEAM
The challenge of selecting a treatment technology
for removal of Iron and Manganese (Fe/Mn) and, of
equal importance, the disposal of the waste product
was overcome via methodical and comprehensive
evaluation of best available technology and

logical options. Dewberry prepared a Preliminary
Engineering Report (PER) that included treatability
testing within our water quality lab (bench testing)
to review three proven treatment technologies.
These included green sand media, ion exchange and
manganese dioxide. The raw water was drawn from
the Sampson County well heads and brought to the
Dewberry lab where we mimicked the disinfection
levels and evaluated each treatment technology for
removal efficiencies. Each treatment technology was
evaluated based upon cost of construction, cost of
media, cost of sludge disposal, ease of operations,
proven technology, and long term overall water
quality requirements. The evaluation was discussed
with the County and a treatment technology was
chosen (Manganese Dioxide).

Challenge 2

Two supply locations with a single treatment location.

HOW IT WAS OVERCOME / MITIGATED BY THE TEAM
Sampson County desired to remove the Fe/Mn from
both the existing water supply wells, however the
cost and complication of a treatment unit for each
well (two treatment units, two residual process, two

PROJECT ISSUES

of everything) challenged the team to pursue options
for a single treatment unit that could serve both
sites and provide the necessary Fe/Mn removal. The
Dewberry team evaluated blending of treated water
via throttling of the flow from one well while treating
the other well at 100%. We also evaluated re-piping
the existing water system to allow for a re-use of
existing pipeline as a raw water pipeline to send
100% of one well supply to the other site therefore
gaining 100% treatment at full flow. Evaluations

of easements versus encroachments were looked
at in order to conceptually layout the piping and
more accurately determine the construction cost
and impacts to the NCDOT right of way. The final
decision was made to repurpose the existing water
distribution system piping and insert new valves
while constructing a new finished water main that
would also connect to the existing distribution
network. The new finished water main required

a larger diameter pipeline to improve hydraulic
capacity and reduce headloss during repumping.

Challenge 3

Meeting the overall construction budget.

HOW IT WAS OVERCOME / MITIGATED BY THE TEAM
Meeting the overall construction budget was a
challenge as the project was funded using federally
provided funds that are administered by the State

of North Carolina. Often these funds are acquired
using rudimentary approximations and increasing




SAMPSON COUNTY, NC

the budget after bidding is not a desired option.
Additionally, the project was advertised for bid during
a force majeure event (pandemic) and a time of
unprecedented construction material price increase
and overall labor shortage, these conditions caused
the low bid construction submittal to be significantly
over the available funds and reduced the overall
interest in bidding the project (less competition). In
order to overcome construction budget exceedance
and increased competitive landscape, Dewberry
value engineered the project creating a two contract
project. Contract A equals consists of the piping,

@ Dewberry

valving and other work associated with network
changes; whereas, Contract B equals the treatment
only construction that consist of all the material and
labor to connection to the distribution network. This
splitting up of the project into two contracts allowed
for more overall interest and competitive bidding,
therefore reducing the overall amount required to
fund the construction. Additionally, additive/alternate
bid items were employed, as opposed to deductive
bid items, to receive the most cost effective bid

pricing.

Brunswick County Industrial Park Tank and Hydraulic Model

BRUNSWICK COUNTY, NC

Challenge 1

Water demand determination.

HOW IT WAS OVERCOME / MITIGATED BY THE TEAM
The project goal was to site and design an elevated
storage water tank (EST) and water system network
improvements for two proposed industrial parks
that bordered Brunswick and Columbus Counties
and were divided by US Highways 74 and 76 (Hwy
74/76). The parks are called International Logistics
Park (ILP) and Mid-Atlantic Park (MAP). The total
acreage is approximately 2,200 acres bisected by
Hwy 74/76. The parks are undeveloped raw tree
farm land with no proposed tenants or prospects.
The economic developers for each county lobbied
each commissioning board to spend money to
provide infrastructure in hopes of securing long term
tenants for industrial and commercial commerce.
The challenge of realistically determining the water
demands for raw land with unknown customer

type and demand values was overcome via logical
analysis of the overall project site and evaluation

of representative development options. The
Dewberry team evaluated the overall parcels for
each county, removed existing easement, considered
environmental sensitive areas and subtracted

from each parcel, estimated rights of way within

the parcels for roads, then calculated and overall

“developable area”. That developable area was

then reduced to account for stormwater areas and
setbacks, etc. The final difference was the area
available for building within the industrial sites. This
area was then evaluated by likely customers prospect
and typical water demand needs as well as applying
some industry values and engineering judgement
to determine the possible overall water demands
for two large tracts of raw land within a rural area
of Southeast North Carolina being proposed as
industrial park.

RUNSWICK COUMTY

OLuMBus oty 4+

PROJECT ISSUES
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Challenge 2

Detailed elevated tank selection.

HOW IT WAS OVERCOME / MITIGATED BY THE TEAM
The challenge of detailed elevated storage tank
selection is calculating the proper height (hydraulic
grade) so that the tank can be used efficiently,
(meaning emptying and filling appropriately) based
upon system demands and other tanks and pump
operations within the existing system. Too often you
hear a system operator or utilities director laminating
a tank in their system never fills completely or the
tank stays full and never “rides on the system".
Selecting a tank height, volume and proper valving
and piping to allow proper use while reducing the
water age within the tank is key to proper tank design
within an existing system. Additionally, the fact that
the tank and improvements were proposed at the
extremity of an expansive rural water system such
as Brunswick County (the largest land county in NC)
and connected to a much smaller rural Columbus
County water network makes the challenge ever
greater. Dewberry overcame the challenge via

water system hydraulic testing of both systems,
review of Operational Technology data that provides
system pressures, run times and flowrates for key
existing water facilities and hydraulic modeling
incorporating the lower pressure Columbus County
system interconnected with the Brunswick System.
Several senarios were considered with design details
drafted on construction drawings for permitting and
preparing for bidding.

ELEVATED STORAGE TANK PROJECT ety

BRUNSWICK
COUNTY

+ Recommendations from the PER
* Elevated Storage Tank
* Storage: 500,000 gallons

* Low Water Elevation: 180.0°

* Owerflow Elevation: 2150

« Head Range: 35'

+ Tank Diameter: 54

+ Existing ground Elevation: 60

* Tank Height: 165 |
« New 16" WM, bored and jacked across US 74/76 AL ik
+ New connection with Columbus County Water System S

Challenge 3
Multiple stakeholders.

HOW IT WAS OVERCOME / MITIGATED BY THE TEAM
The challenge with multiple stakeholders is each one
has their own agenda and goal and often these goals
compete and conflict with each other. The owner of
the land/project sites are private developers with
their own engineers, while the owner of the tank
and other necessary water and sewer facilities to

PROJECT ISSUES
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serve the land is Brunswick County for the ILM site.
The owner for the water facilities on the MAP site
is Columbus County while the owner for the sewer
facilities on the MAP and ILM site is Brunswick
County. Both Brunswick County and Columbus
County have Economic Developers that have made
commitments based upon economic forecast and
desired growth. Columbus County submitted and
received grant funding working with an engineer
for water system upgrades yet asked Brunswick
County to administer the upgrades since within the
Brunswick County System. Moreover, Columbus
County hired a separate engineer to evaluate and
design water system upgrades to their system.
Brunswick County hired Dewberry to analyze and
design needed improvements to the Brunswick
County water and sewer System. Additionally,

the land owners are some of the most influential
individuals in the Cape Fear Region. Dewberry
overcame this challenge through intellectual honesty
(being honest on what we know and don't know),
being prepared with technical accuracy, providing
timely factual information, and meeting deadlines
with solid opinions of probable cost.

STAKEHOLDERS

water improvements

Engineer

STAKEHOLDERS
ORGANIZATION (PERSONS)
INVOLVED

Economic Development | Brunswick and Columbus | 2

County
Private Land Developers | ILP and MAP Board of Several - but

Directors one significant
Private Land Developers | ILP and MAP Civil Engineer | 2
Design Team and Surveyors
Owner of Water System | Brunswick and Columbus | 2

County
Design of MAP Water Columbus County Engineer | 1
Improvements
Design of outside MAP | Different Columbus County | 1

Design for ILM and MAP
water and sewer

Dewberry working for
Brunswick County

—

Total
stakeholders
involved

Approximately 10, plus their

additional staff

N
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@ Dewberry

PROJECT MANAGEMENT

The key to Dewberry's approach to achieve cost-
effective solutions and to meet project schedules

is our ability to clearly define, at the outset of

the project, the client's goals and objectives,

project requirements, and individual and team
responsibilities. We use several techniques for
manpower loading, task planning, and milestone
determination, typically generating a detailed project
work schedule that allocates project resources, tracks
costs, and manages the critical path schedule. We
also develop a detailed project plan at the outset of
every project to make sure that all team members
are aware of the project scope, budget, schedule, and
requirements.

On-call contracts, by their nature, involve multiple

and diverse project assignments. Over the course

of providing on-call consulting we've learned a few
things about performing on-call work:

Izr Ask and answer the critical questions up
front. The most important questions are
often, “What are we trying to accomplish and
why?” By asking why, we focus our minds
on helping the County develop higher-level
solutions to problems that may not be
initially obvious.

Understand the decision making and
approvals process to engage the right
stakeholders at the right time, saving time
and money.

Execute work at the right levels within
Dewberry, so that the majority of the budget
is spent on production, not management
activities.

Assign personnel with the appropriate
experience so that the project can be
efficiently executed. Our staff learns and
trains on our time, not yours!

Be intellectually honest about our
capabilities and engage specialty consultants
when needed, or simply let the client know
that a given task may be outside of our area
of expertise. However, Dewberry has a deep
bench of experts that are available to assist
the County.

< BRORK

Our contract manager, Matt West, will make sure we
keep these lessons learned in the forefront as we
work with you to deliver successful tasks.

Our team has been structured to provide Sampson
County with the required capacity and expertise to
execute the projects within this on-call contract. Matt
will serve as your main point of contact and will work
closely with the team to provide the right resources
and high-quality service.

Principal-in-Charge and Quality Manager, Jeff Wing
has the role of regularly meeting both with the local
team and the national team of experts. Therefore,
“if" the need arises, Matt can leverage Jeff's contacts
with national experts to assist with funding,
environmental, or design challenges.

Dewberry is primarily a full-service firm, however, for
some projects it is beneficial for us to partner with
subconsultants for expertise and to save the City
money. We have included Skip Green and Associates,
Three Oaks Engineering, and GMA on our team. We
have successfully worked with these subconsultants
in the past, allowing us to seamlessly collaborate on
a project.

“I have personally worked with the
personnel that currently work at Dewberry
for over 10 years. | have found them to

be responsive, professional, a pleasure

to work with, budget and schedule
conscientious, and they provide a quality
product. We regularly utilize Dewberry for
our civil engineering and surveying needs
and recommend them for your projects as
well.”

— AARON BROWER, PE
ASSISTANT DIRECTOR, RALEIGH WATER

PROJECT MANAGEMENT
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ENGINEERING SERVICES CONTRACT FOR SAMPSON COUNTY WATER INFRASTRUCTURE PROJECTS

PROJECT PERMITTING

Our engineering team is well versed in obtaining
numerous types of permits from different agencies.
Dewberry has experience obtaining water permits,
sewer permits, NCDOT permits, Sedimentation and
Erosion Control permits, Division of Water Quality
permits, Army Corps of Engineers (ACOE) permits,
Federal Avaiation Administration approvals as well

as local planning and zoning approvals. In addition

to developing and managing permit applications for
clients, Dewberry also participates within industry
groups to help shape responses to proposed rule

changes and directives.

The Dewberry team is extremely familiar with
Sampson County project types, needs and future
growth. We work closely with your public works
department, economic development department and
other departments providing assistance in several
capacities. Our timeline chart below is indicative

of the types of permits and approvals that will be

PRELIMINARY
TASK / PERMIT TYPE | ENGINEERING
REPORT

required for the types of projects that will ensue
following allocation of allotted funding. Therefore,
this is not a comprehensive list of every permit that
Dewberry has secured for our clients over the past
decade. The majority of the Sampson County Water
System'’s upcoming projects will be Division of Water
Infrastructure fund administered projects.

We work diligently for Sampson County to avoid
permits, where possible, to expedite the schedule
and reduce overall project cost. For example, during

the recent Sampson to Johnson County Interconnect
Phase 2 project, we reduced the overall easement

last decade under Matt's leadership.

TIMELINES

NOTES

TYPICAL REVIEW/APPROVAL
TIMELINE (assumes one
response to comment cycle)

size and land disturbance/impact to avoid exceeding
the threshold/criteria, therefore avoiding an ACOE
Wetland Impact Permit. This type of thinking is
standard operating procedure for our team and a
benefit to Sampson County. Dewberry has not had
a project delayed nor canceled due to unsuccessful
permitting within Sampson County and none in the

FINAL FUNDING

AGENCY
APPROVAL

Division of Water
Infrastructure
Approval

Public Water Supply
Approval (Wells and
Distribution)

NCDOT
Encroachment

ACOE / NC DWQ
401/404 Permit

NC DEQ
Sedimentation and
Erosion Controls

Sampson County
Planning and Zoning

PER approval required prior to
undertaking final design.

8-12 WEEKS

Public Water Supply approval for
Groundwater Supply and Distribution
Improvements anticipated

including comment and revision
time

16.1 for Rural Roads

3-6 WEEKS

at district office level

16.2 for Controlled Access

at central office level

Avoid via proper identification of
wetlands and either Directional
drilling to avoid impact or via
minimizing land clearing (>0.1 acre)
below the threshold

Required if disturbing more than 1.0
acre

Buildings and structures associated
with water infrastructure projects

After final
agency
approval, the
project is ready
for bid

*Dewberry is the prime engineer on all permits for this contract with Ground Water Management Associates (GMA) our
dedicated subconsultant as related to ground water supply permitting.

PROJECT PERMITTING
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@ Dewberry

PROPERTY AND EASEMENT
ACQUISITION APPROACH

Dewberry utilizes a team of accomplished
professionals with over 50 years of combined
experience in varying areas of real estate to bring
unique perspectives and thought processes to

ROW acquisition. From commercial real estate and
development to wireless telecommunications, timber
and previous ROW experience, Dewberry specialists
utilize their experiences to successfully complete
projects quickly. We focus on proving a high level

of customer service to all parties and perform our
duties with a sense of urgency that allows us to meet
and exceed customer expectations.

The process starts with a thorough review of the
project. We research property history through deed
and title research. We determine ownership and
analyze property values as well as issues or concerns
that can impact the progression of the project.
Additionally, we review the site plan to determine the
area of disturbance and develop a familiarity with the
work being performed. Depending upon the specified
process, we will acquire a Basic Appraisal Report

for properties valued at less than $10,000.00. If the
valuation is in excess of that amount, a full appraisal
will be obtained.

Using multiples forms of communication
including telephone calls and letters, we contact
the landowners to inform them of the project.
Though these forms are used for initial contact,
the ability and willingness to get in the field and
“knock on doors"” is key to expediting the process.
To be successful in ROW, personal interaction and
relationship building is instrumental for meeting
deadlines and timelines.

Upon successful negotiation of the document, we
offer field-based notarization of all documents.
This allows us to shorten the time to recordation
and provides one more personal interaction with
the customer which provides a more thorough
understanding and comfort level with the overall
project. This relationship can also be leveraged to
acquire information on other properties not yet
finalized.

Upon execution, we review all documents for
accuracy and confirm concurrency with title review.
Upon confirmation, we can offer recordation services
as well as finalizing packaging for delivery to the
client.

This process was recently utilized on a 16 parcel
water line project in New Kent County, VA, which was
successfully completed within the time budgeted

for acquisition. Upon completion we received the
following feedback:

“Dewberry provided turn-key plat
preparation & acquisition services that:

« Met the project budget and schedule,
« Managed unique negotiations, and

« Provided fair and friendly settlements
for the County and the property
owners.”

— MIKE LANG, ASSISTANT DIRECTOR OF PUBLIC
UTILITIES

NEW KENT COUNTY, VA

PROPERTY AND EASEMENT ACQUISITION APPROACH

110

23



ENGINEERING SERVICES CONTRACT FOR SAMPSON COUNTY WATER INFRASTRUCTURE PROJECTS

CONSTRUCTION ADMIN. / FUNDING

Construction Administration

We will use our in-house team to provide
construction administration services for these
projects, as needed. Our goal is to be an asset
to the County during the pre-bid, advertisement,
and award, as well as throughout construction
administration. We will:

* Assist with preparation and distribution of bid
documents

* Develop and distribute of any needed addenda

* Respond to requests for information from
potential bidders

* Attend pre-bid conference and bid opening
° Review bids

* Make a recommendation for award to the
department

* Conduct site inspections and observations

We will provide all documentation, meet with
all parties involved, and communicate schedule
and budget constraints so all parties have a full
understanding of the scope of the project.

Our team knows the ins and outs of the
procurement process specific to the County,
therefore, we will partner with you to provide
leadership and recommendations throughout
this phase.

Federal and State Funding Experience
We understand that our clients routinely rely on their
consultant to apply for and expect their consultants
to administer several types of grants/loans such as
SRF and CDBG, if requested, Dewberry is available to
assist with discussions about additional funding for
Sampson County. For example, Dewberry has national
experts that track the Infrastructure funding bill and
provide updates to the our team leads. In addition,
over the past four decades, Dewberry has developed
a healthy portfolio of projects funded by multiple
agencies. As a result, we are thoroughly familiar with
each of these agencies’ requirements and reporting
expectations.

Additionally, we have the expertise required with
Davis Bacon regulations, American Iron Steel, and
other pertinent federal guidelines from a history

of successful project implementation. Dewberry is
attuned to preparing the specifications to meet these
guidelines and we collaborate with the contractors to
confirm all boxes are checked during construction.

Dewberry aims to be an extension of the County’s
staff, if the project warrants, we can assist on existing
projects or discuss funding strategies for future
projects. While Dewberry will provide all engineering
capabilities in-house, we have included Skip Green and
Associates who is a local expert in Golden Leaf, NC
Commerce, CDBG, IDF, EDA, and many other funding
agencies to be partner in identify the appropriate
funding for projects. and Economic Development
Administration (EDA) applications and funding
strategies, and a long-term partner to Dewberry.

North Carolina SRF Grant and Loan Experience

Dewberry has applied for and administrated five SRF projects in the last five years. We know the processes and
procedures to follow when working on a SRF funded project and other federally backed finding. Dewberry will
work to meet all deadlines and requirements dictated by the funding agencies. The below examples show the

project name and the amount of funding secured.

* Sampson County to Johnston County Interconnect Phase 1 - $415,000

* Sampson County to Johnston County Interconnect Phase 2 - $3,148,000

* Fe/Mn Treatment Systems, Sampson County, NC - $2,234,000

¢ |-40/NC 403 Water Main and Tank, Sampson County, NC - $3,534,000

* Asbestos Cement Water Main Replacement, Henderson, NC - $1,700,000

* WWTP Equalization Pump Station and Tank, Oxford, NC - $2,200,000

24 CONSTRUCTION ADMINISTRATION APPROACH
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WHY DEWBERRY SHOULD BE SELECTED

DEDICATED CONTRACT MANAGER. Matt West has been working with Sampson County for
over 15 years. He and the rest of the Dewberry team have a thorough understanding of your
processes and expectations, and can immediately dive in to any task order under this contract.
Matt is dedicated to Sampson County and will continue to prioritize your projects.

FULL-SERVICE, IN-HOUSE OFFERINGS. Dewberry has vast and versatile resources to provide

the County the services needed to complete the scope of services that are outlined in this RFQ.
ﬁE We have a deep bench of local experts, as well as local support services with a wide range

of expertise. Depending on the needs of the project, our local team has access to national

experts. Dewberry has made investments in sophisticated software and equipment that are cost

prohibitive for smaller consultants. You can be confident that our team is at the cutting edge

of technology and government policy. The key goal of our team is to provide timely and cost-

effective solutions. In addition, our hydrogeological teaming partner, GMA, provides unparalleled

expertise in the understanding of groundwater in Sampson County.

FUNDING EXPERTISE. Dewberry has developed a healthy portfolio of projects funded by
multiple agencies, and as result, we thoroughly understand each of these agencies’ requirements
and reporting expectations. To supplement our funding experience, we have included Skip Green
and Associates on the team, who is a long-term partner to Dewberry, as well as Sampson County.
Skip’s experience will allow us to connect the county with the most appropriate funding agency.
With the ever-changing funding/grant programs and environmental regulations, our team of
experts will be prepared for any project needs.

Dewberry has completed more than
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GENERAL INFORMATION m

Firm Overview

Vaughn & Melton Consulting Engineers (V&M) has a rich history and deep roots in over 100 communities we serve. In the past eight
years, we have completed more than 190 water resource projects, 2009 surveying projects, 269 Subsurface Utility Engineering (SUE)
projects, designed 801 transportation-related projects, designed, or inspected 320 bridges, inspected 272 construction projects, and
designed over 541 commercial, industrial, and residential site development projects. The common denominator in each of our projects is
simple — our people.

Among V&M'’s services, we have the expertise to provide the following to Sampson County:

. PIannipg «  Utility Coordination (NCDOT, Municipalities, and
»  Surveying Adjoining Counties)

«  Geotechnical e Permitting

+  Civil Engineering Easement Acquisition

*  Hydraulic Engineering Cost Estimating

»  Utility Design +  Bidding Assistance and Bid Documents

«  Structural Design Related to Water Infrastructure «  Construction Administration and Observation
Public Outreach/Community Workshops o As-Built Documents

Lead Contact Person
We encourage you to reach out to either of the following lead points-of-contact:

Barry Moose, PE Dean Helstrom, PE
Principal-in-Charge Project Manager
E: bsmoose@vaughnmelton.com E: dwhelstrom@VaughnMelton.com

Project Team Description

V&M (NC Firm License #F-1088) will complete this project with the assistance of their subcontractors, Johnson, Mirmiran & Thompson,
Inc. (JMT / NC Firm License #C-3097) for structural and electrical engineering, and planning assistance; and Froehling & Robertson,
Inc. (F&R / NC Firm License #F-0266) for geotechnical services. Our team is depicted in the Organizational Chart on the next page, with
details regarding our key staff found in the Individual Qualifications and Experience section.

Diversity Approach

It is the policy of V&M to promote diversity and equal opportunity on every project that we are preforming services as a prime
consultant. With our beginnings as a small business ourselves, we know and understand the importance of encouraging every
practicable opportunity for minority, women, and small business participation in contracts awarded.

We will ensure that equitable opportunity is provided to these businesses if we are selected. V&M will provide the maximum opportunity
for participation of all minority, women, and small business. We are completely committed to achieving not just a numeric number,

but the underlying intent to build the local workforce and provide opportunity to historically disadvantaged businesses. As such, we

are including on our team Froehling & Robertson as a sub-consultant to provide all geotechnical engineering services needed for this
opportunity. They are a minority owned business and certified as a HUB by the State of North Carolina and numerous municipalities.

Federal and State Funding Experience

Many essential infrastructure projects develop into multi-phase projects, requiring multiple funding sources, many of which combine
state and local funds with Federally-funded programs. Our Water Wastewater Team has extensive experience in the management of both
Federal and State Grant Resources, including the following:

«  Community Development Block Grant Programs «  State Revolving Loan Programs (Drinking Water)
*  Appalachian Regional Commission Economic Development Administration
« U.S. Environmental Protection Agency +  Department of Transportation

+  US. Department of Agriculture- Rural Development ~ «  U.S. Department of Defense

Each of the above funding programs requires diligence, dedication, and documentation in order to adhere to their funding requirements
and V&M takes ownership of these requirements on behalf of the Owner. Today we have managed millions of dollars grant funding for
clients through our past work experience and are currently managing millions of dollars in active projects. It is our understanding that
the funds for this RFQ will be managed by the NC DEQ Division of Water Infrastructure.
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ORGANIZATIONAL CHART m
T — G

Locations

@® Raleigh, NC
Charlotte, NC

@® Asheville, NC

® NewBern, NC
Charleston, SC
Johnson City, TN

® Lexington, KY
Hunt Valley, MD

Key

Vaughn & Melton - Black

Johnson, Mirmiran &
Thompson - Blue

Froeling & Robertson - Green
* denotes key staff

® Rllchmond, VA Project Manager Principal-in-Charge
® Middlesboro, KY
@® Knoxville, TN Mitch Brunsma, PE @ Dean Helstrom, PE* Barry Moose, PE*
m Geotechnical Hydraulic Engineering

Teresa Hart, PE, CPM* @ Mark Parris, PLS* @ Patrick Alton, PE* @ Mark Davis* @ Brad Ridnour, PE* @
Lisa Feller, PE @ Garry Moore, PLS @ Michael S. Sabodish, Jr, Jamie Noe, PE* Jon Ford, PE
Leigh Ann Friesen, AICP @ Ph.D,PE @ Barry Moose, PE*

Construction Administration Civil Engineering Easement Acquisition Cost Estimating / Bidding Utility Coordination
Charles “Shep” Cordary @ Cory Napier, PE @ Kevin Kilpatrick, SR/WA* Dean Helstrom, PE* Nicholas Asaro, PLS*
Mike Jarman @ Enrico Roque, PE @ Kevin Muldowney, SR/WA Jamie Noe, PE*

Structural Design Customer Recruitment Utility Design As-Built Documents Public Outreach
Hardy Willis, PE* @ Teresa Hart, PE, CPM* @ Dean Helstrom, PE* Jamie Noe, PE* Teresa Hart, PE, CPM* @
Ryan Shipman, PE @ Becky Rehorn @ Marios Georgiou, PE* @ Mark Parris, PLS* @ Becky Rehorn @
Chris Reddick Zack Ausmus, GISP @ Cory Napier, PE @ Mike Jarman @ Zack Ausmus, GISP ®
Jim Boisseau Jamie Noe, PE*

Electrical / Mechanical Eng.

Richard Zong, PE, CxA* @
Samuel Yoseph @
Byron Wender, PE, CxA @

CONNECTING PEOPLE AND COMMUNITIES
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SIMILAR PROJECT EXPERIENCE m

U-5713 / R-5777 James City Wet Utility Design, craven COUNTY, NC
Vaughn & Melton was part of the successful Design-Build team for NCDOT U-5713/R-5777 A&B in James City in Craven County, North
Carolina. V&M was responsible for the design of the relocation of the wet utilities within the 4.5-mile project corridor.

Key Design Challenges and Solutions: The project was complicated by having multiple dry utilities along with multiple wet utility
waterlines on both sides of the project corridor. V&M was required to design around existing and proposed dry and wet utilities and
stormwater improvements in the project corridor. COVID-19 provided a challenge in this project with as in person meetings were not
allowed during critical design periods. We were able to use Mircosoft Teams and conference calls to overcome this obstacle.

Vaughn & Melton was tasked with the relocations of the Craven County water lines and City of New Bern water and sewer lines within
the project limits. V&M met with staff from Craven County and City of New Bern with the goal to meet and/or exceed their current
design standards. V&M developed preliminary water and sewer relocation plans that were reviewed and approved by both utility owners.
After preliminary plans were approved, V&M went into plan & profile production to identify any vertical or horizontal conflicts with

other utilities. After the final plans were approved, V&M produced RFC plans & Special Provisions for construction and permitting of
approximately

V&M worked with two municipal water systems for Craven County, one for distribution and one for transmission. New Bern had a
transmission water line and one sewer system that provided three separate sewer conveyance systems: gravity sewer, a low-pressure
Septic Tank Effluent Pump (STEP) system, and high-pressure force mains system. V&M was able to stay on track with the design timeline
by engaging with the utility owners both in person and virtually during the COVID-19 pandemic to exceed the needs of New Bern and
Craven County.

Designed improvements included 81,600 LF of 6-inch to 12-inch waterline, 49,935 lineal feet of low- pressure and high-pressure sewer
force main, 109 gate & butterfly valves ranging from 2 to 16-inch, abandonment of 97,020 lineal feet of 4 to 16-inch utility pipe, 3,165
lineal feet of 8 to 30-inch steel encasement pipe installed via open trench or bore & jack and 5,512 LF of directional drill pipe ranging from
3 to 16-inch.

Public Agencies that Reviewed Project: City of New Bern, Craven County, NCDEQ Division of Water Resources: Wastewater Collection
System Extension Permit (Force Main Upsizing) and Application for Approval of Engineering Plans & Specifications for Water Supply
Systems.

Project Goals and How Achieved: Develop plans and specifications for the relocation of Craven County water lines and New Bern water
and sewer lines within the project limits for the Design Build Team. We met the project goals of delivering plans and specification for
Design Build Team by having design meetings, listening to stakeholders and communicating with project stakeholders any updates to the
design for the improvements to their water distribution & wastewater conveyance systems.

Construction Administration Permitting Planning & Feasibility Studies Federal and State Funding

Owner | Client: Craven County, NC | J. Elliot Thomas & Al Gerard | 252-636-6615 or Jordan Hughes, P.E. City Engineer | 252-639-7527
Cost: $203,300,000 (wet utility costs included)

Key Staff: Dean Helstrom, PE (Johnson City, TN); Jamie Noe, PE (Charleston, SC); Matt Davis, EIT (Knoxville, TN)

Professional Services: 2018-2022

Change Order Totals: $0
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SIMILAR PROJECT EXPERIENCE

TWSA Little Savannah W/S Improvements, svLva, NC
V&M was tasked with obtaining permitting from the Army Corp ,

of Engineers to cross Cullowhee Creek (Trout Stream). The project
consisted of installing 525 LF of 16" sanitary sewer line via

open trench construction method and replacing approximately
970 LF of 8" VCP with 12" HDPE via pipe-bursting construction
method and 170 LF of 12" sanitary sewer. In order to install

the sanitary sewer under NC 107 we were required to bore and
jack a 36" steel encasement pipe under NC 107 for a new 16"
sanitary sewer line. The water system improvements included

the installation of approximately 2,200 LF of 6" to 10" water line
along with hydrants, valves and reconnecting services.

Key Design Challenges and Solutions: The challenge we faced
in designing a way to install a new 16-inch gravity line so that
the top of pipe would be no higher than the existing stream bed
i.e. no higher than the existing gravity sewer line encased in DEVELGP! & :
steel P'Pe CfOSSinQ Cullowhee Creek. We were able to dESign the Figure 4.1. Little Savannah Development Areas. Source: Friction Shift Little Savannah Feasibilit:
project with a 16-inch HDPE pipe pulled inside a 20-inch steel Study

carrier pipe. This provided the needed capacity and rigidity with

potential hazards rocks hitting the top of steel casing pipe.

Public Agencies that Reviewed Project: Tuckaseigee Water & Sewer Authority, NCDEQ Division of Water Resources: Wastewater
Collection System Extension Permit (Sewer Main Upsizing) and Application for Approval of Engineering Plans & Specifications for Water
Supply Systems.

Project Goals and How Achieved: Worked with Tuckaseigee Water & Sewer Authority to improve fire flow in this area as Western
Carolina University had private investments to provide house to students. This project increased the water and sewer lines in this are in
order provide needed fire flow and sewer capacity needs.

Construction Administration Permitting Planning & Feasibility Studies Federal and State Funding

Owner | Client: Tuckaseigee Water & Sewer Authority | Daniel Manring | 828-586-5189

Cost: $1,092,654

Key Staff: Dean Helstrom, PE (Johnson City, TN); Jamie Noe, PE (Charleston, SC); Matt Davis, EIT (Knoxville, TN)
Change Order Totals: -$39,869

Dates: 2018-2021
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SIMILAR PROJECT EXPERIENCE m

1-4400 C/I-26 Rest Area Water & Sewer, NCDOT REST AREA GROUP AND CITY OF HENDERSONVILLE, NC

Vaughn & Melton designed the Water & Sewer Improvements to the east bound and west bound Rest Areas on [-26 near the Asheville,
NC Regional Airport as part of the widening of I-26 for the NCDOT 1-4400C project. The proposed project design included an extension of
the existing public water distribution system owned and maintained by the City of Hendersonville. The existing water system is located on
Fanning Bridge Road east of Wildwood Circle. The design of the public portion of the project included an 8-inch wet tap of the existing
8-inch water main located on FBR, 35 LF of bore & jack of 16- inch steel casing under FBR, 200 LF of 8-inch water line, connection to
existing line on Wildwood Circle and 4-inch flow meter and 8-inch backflow preventor. The private portion of the design project begins on
the back side of the 8-inch above-ground back flow preventer. The project included 1,141 LF of 8-inch water line installed on the east side
of 1-26 within the I-26 ROW. We connected the east bound Rest Area of I-26 by installing a 200 LF Bore & Jack 20-inch steel casing under
1-26 at the north end of the WB Rest Area. The design also included water model, air release manholes, 8-inch water line, hydrant leg and
sewer improvements that connected to the Buncombe County MSD sewer conveyance system.

Key Design Challenges and Solutions: After design plans had been finished, the City of Asheville notified V&M and NCDOT Rest

Area Team that Asheville would require a deeded easement for the installation of back flow preventers and master water meter within
NCDOT controlled ROW. This presented a challenge as these devises were located in NCDOT owned right-of-way for the sole purpose of
providing water to the NCDOT owned and operated new Rest Areas. NCDOT was not able to provide the required easements or willing to
obtain additional property for Asheville's requirements. At this point we reached out to the City of Hendersonville after it was determined
that they had a water line in close proximity to the proposed project. Hendersonville agreed to providing water to NCDOT Rest Areas
without requirements of easements or additional property. V&M made the necessary revisions to the plans and now rest areas are
getting water from the City of Hendersonville.

Public Agencies that Reviewed Project: City of Hendersonville, Buncombe County MSD, NCDEQ Division of Water Resources Application
for Approval of Engineering Plans & Specifications for Water Supply Systems.

Project Goals and How Achieved: We met the project goals of delivering plans and specification for NCDOT by having design meetings,
listening to stakeholders and communicating with project stakeholders any updates to the design for the improvements to their water
distribution & wastewater conveyance systems.

Construction Administration Permitting Planning & Feasibility Studies Federal and State Funding

Owner | Client: NCDOT | Mark T. Gibbs, PE, Division 13 Engineer | 828-250-3000; NCDOT | Brian Burch, PE, Division 14 Engineer |
828-586-2141

Key Staff: Dean Helstrom, PE (Johnson City, TN); Jamie Noe, PE (Charleston, SC); Matt Davis, EIT (Knoxville, TN)

Cost: $271,226,965 (wet utility costs included)

Change Order Totals: None for water & sewer

Dates: 2014-Ongoing
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SIMILAR PROJECT EXPERIENCE

I-4400 BB Water & Sewer, BUNCOMBE & HENDERSON COUNTIES, NC
V&M provided sanitary sewer and water main relocation design services necessary for the widening of 1-26 from 0.5 mile south of U.S.
25 (Hendersonville Road/Asheville Highway) to 0.3 mile south of NC 280 (Airport Road).

V&M designed water and sewer replacement for the City of Hendersonville as part of the I-4400BB project. This included relocation
of over 4,800 LF of 8 to 20-inch water line, and 3,600 LF sewer line, 23 new four-foot or five-foot diameter manholes, 740 LF of 16 to
54-inch steel encasement pipe via Bore & Jack method, 440 LF of 20- inch water line along with reconnection of all water and sewer
services.

Key Design Challenges and Solutions: Working around existing and proposed drainage improvements along with existing and
proposed dry utility lines (communication, electric, fiber optics and gas etc.) within a tight right of way (ROW) corridor presents many
challenges when trying to install wet utility lines (water & sewer). We met with the project stakeholders and listened to their concerns,
from these meeting we developed a plan & specification that we were able to avoid conflicts with existing and proposed dry utilities
lines. e VIR AN R

= Y«

Public Agencies that Reviewed Project: City of g PR : v 5k \ 4
Hendersonville, Buncombe County MSD, NCDEQ Division s : ' 4 %
of Water Resources Application for Approval of Engineering
Plans & Specifications for Water Supply Systems.

Project Goals and How Achieved: We met the project
goals of delivering plans and specification for NCDOT by
having design meetings, listening to stakeholders and
communicating with project stakeholders any updates to the
design for the improvements to their water distribution &
wastewater conveyance systems.

Construction Administration Permitting Planning & Feasibility Studies Federal and State Funding

Owner | Client: NCDOT | Mark T. Gibbs, PE, Division 13 Engineer | 828-250-3000; NCDOT | Brian Burch, PE, Division 14 Engineer |
828-586-2141
Key Staff: Dean Helstrom, PE (Johnson City, TN); Jamie Noe, PE (Charleston, SC); Matt Davis, EIT (Knoxville, TN)

Cost: $271,226,965 (wet utility costs included)
Change Order Totals: None for water & sewer
Dates: 2014-Ongoing
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SIMILAR PROJECT EXPERIENCE m

U-2519 AA&AB D-B: Future 1-295, CUMBERLAND & ROBESON

Vaughn & Melton was part of the winning Design-Build team for the NCDOT U-2519 AA & AB (Future I-295 Outer Loop) project located
in Cumberland and Robeson Counties in North Carolina. Vaughn & Melton’s responsibilities for the DB Team were ROW acquisition
along with wet utility relocations for the project.

Vaughn & Melton was tasked with the relocations of the Fayetteville Public Works Commission (Fayetteville PWC) water lines and
Robeson County Water Department water line within the project limits. V&M met with staff from Fayetteville PWC and Robeson County
with the goal to meet and/or exceed their current design standards. V&M developed preliminary water relocation plans that were
reviewed and approved by both utility owners. After preliminary plans were approved, V&M went into plan & profile production to
identify any vertical or horizontal conflicts with other utilities. After the final plans were approved, V&M produced RFC plans & Special
Provisions for construction and permitting of approximately 17,200 linear feet of 6-inch and 8-inch waterline along with gate valves,
tapping sleeves, water meters, fire hydrants and 1,700 linear feet of 16-inch and 48-inch steel encasement pipe.

Key Design Challenges and Solutions: Working around existing and proposed drainage improvements along with existing and
proposed dry utility lines (communication, electric, fiber optics and gas etc.) within a tight right of way (ROW) corridor presents many
challenges when trying to install wet utility lines (water & sewer). We met with the project stakeholders and listened to their concerns,
from these meeting we developed a plan & specification that we were able to avoid conflicts with existing and proposed dry utilities
lines.

Public Agencies that Reviewed Project: Fayetteville Public Works Commission (Fayetteville PWC), Robeson County Water Department,
NCDEQ Division of Water Resources Application for Approval of Engineering Plans & Specifications for Water Supply Systems.

Project Goals and How Achieved: We met the project goals of delivering plans and specification for Design Build Team by having
design meetings, listening to stakeholders, and communicating with all project stakeholders any updates to the design for the
improvements to their water distribution systems.

Construction Administration Permitting Planning & Feasibility Studies Federal and State Funding

Owner | Client: NCDOT | Rusty Marsh, PE, Division 6 Construction Engineer | 910-364-0600; NCDOT | Michael Penney, PE, NCDOT
Design Build Project Engineer | 919-707-6619; Utility Owner: Fayetteville PWC - Robeson County

Cost: $129,749,000 (wet utility costs included)

Key Staff: Dean Helstrom, PE (Johnson City, TN); Jamie Noe, PE (Charleston, SC); Matt Davis, EIT (Knoxville, TN)

Change Order Totals: None for water & sewer

Dates: Construction Ongoing
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SIMILAR PROJECT EXPERIENCE

Water System Improvements and Upgrades, st GeoraE, Sc

Vaughn & Melton has helped to secure USDA Rural Development funding in the amount
of approximately eight million dollars for various water system improvements in the
Town of St. George, SC. The project included replacing approximately 27,000 linear feet
of waterlines, 500 water meter replacements, improvements to the water treatment and
well houses, addition of instrumentation and SCADA, and last but not least, construction
and improvements to the water department building and support facilities.

Services provided included: Funding application, Preliminary Engineering Report,
Environmental Report, Design Services (including civil, surveying, unit operations,
structural, MEP, and architectural). The project has been approved by the SCDHEC and
awaits clearance for bidding. Construction administration services are also included in
the scope of service and will be provided upon award of the project.

Our responsibilities, thus far, for this project came in on time and on budget.

Key Design Challenges and Solutions: Our greatest design challenge for this project
was avoiding other utilities. Between our preliminary layout and final design, a privately
owned telecom company installed fiber optic cable throughout the Town. In most areas,
this created no conflict. However, there were a few areas that required we move the
waterline closer to the ROW or nearer the edge of pavement than we had initially hoped.
For more information regarding the key design challenges and solutions, please see
project 1 of the Project Issues section on page 18.

Public Agencies that Reviewed Project: South Carolina Department of Health and
Environmental Control, South Carolina Department of Transportation, United States
Department of Agriculture — Rural Development

Project Goals and How Achieved: We met the goals of developing plans and
specifications, submitting for agency approvals, and advertising projects for bid. For
Phase 1 and 2, since we did not receive bids, we are still working to achieve the
ultimate goal of completing construction. Therefore, we are reevaluating and preparing
to rebid the projects. For Phase 3, we received competitive bids and awarded the
contract for construction.

Construction Administration Permitting Planning & Feasibility Studies Federal and State Funding

Owner | Client: Town of St. George | Dion Straub, Water Superintendent | 843-563-7112
Cost: $7,000,000

Key Staff: Jamie Noe, PE (Charleston, SC); Marios Georgiou, PE (Asheville, NC)

Change Order Totals: None to Date

Dates: Ongoing
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SIMILAR PROJECT EXPERIENCE

Kentucky and Virginia Avenue CSS Projects, PINEVILLE, kY
The City of Pineville is one of four cities in the Commonwealth of Kentucky with an existing combined sanitary/storm sewer (CSS) system.
In this collection system, sanitary sewage and stormwater enter the same underground pipe network. During low flow, all this water and
waste runs to the City's wastewater treatment plant. However, during periods of high flow, a portion of the water bypasses the existing
pumping stations, thereby dumping raw sewage into the Cumberland River.

A

In 2008, the City of Pineville entered into a consent judgment
with the Environmental Protection Agency (EPA) and the
Commonwealth of Kentucky. This consent judgment laid the
groundwork for the separation of the sanitary and storm
sewer within the City. The first step in this process was to
separate the sewers along Kentucky and Virginia Avenues.
Vaughn & Melton was awarded the $2.2 million Kentucky
Avenue project in early 2009, and construction was completed i
in 2010. :

In 2011, the City began preparations for the next phase of -
CSS separation along Virginia Avenue. Due to the magnitude | g
of the project’s cost, it was decided that a phased approach
to the Virginia Avenue separation would be needed. The
first phase was the area from the north end of Virginia
Avenue to its intersection with Holly Street, Bill Adams Drive,
and the entire length of Holly Street. Vaughn & Melton
provided engineering design, construction administration, and construction inspection for the $2.5 million project. The project included
approximately 2,700 feet of gravity sewer lines, 1,000 feet of storm sewer lines, two new sewage lift stations, 3,100 feet of new force
mains, a force main bore under the Cumberland River, and over 2,000 feet of roadway improvements including widening and new
sidewalks. The project was funded by KIA, CDBG, and ARC and was completed in 2016. The second phase is ongoing and funded by
CDBG, ARC and local funds. The third phase has been designed and is under construction, funded by CDBG, ARC and local funds for
$3.3M.

Key Design Challenges and Solutions: Working around existing and proposed drainage improvements along with existing and proposed
dry utility lines (communication, electric, fiber optics and gas etc.) within a tight right of way (ROW) corridor presents many challenges
when trying to install wet utility lines (water & sewer). We met with the project stakeholders and listened to their concerns, from these
meeting we developed a plan & specification that we were able to avoid conflicts with existing and proposed dry utilities lines.

Public Agencies that Reviewed Project: Kentucky Division of Water

Project Goals and How Achieved: We met the project goals of delivering plans and specifications for the Client by having design
meetings, listening to stakeholders and communicating with all project stakeholders any updates to the design for the improvements to
their water distribution system.

Construction Administration Permitting Planning & Feasibility Studies Federal and State Funding

Owner | Client: Pineville Utilities Commission | Robert Roan, PE | 606-337-6611
Cost: $8,100,000

Key Staff: Mitch Brunsma, PE (Middlesboro, KY)

Change Order Totals: None to date

Phase | Dates: 2016; Phases Il & Ill: Ongoing
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SIMILAR PROJECT EXPERIENCE W

Boone Heights Water Storage Tank Replacements, knox couny, ky

Vaughn & Melton is providing engineering services, including construction administration and CEl, for construction of a new
1-million-gallon water storage tank. Two fifty-year-old tanks containing lead-based paint will be dismantled and removed in an
environmentally responsible manner.

The project is funded through the Appalachian Regional iy
Commission with USDA Rural Development grant funds. — i
The overall goal is to develop and enhance Appalachia’s
infrastructure to improve economic competitiveness.

Tank replacement adds a long-term component to the water
system, reduces maintenance costs, and provides customers
with a reliable source of water without rate increases. The
existing raw water intake pumps and raw waterline were
upgraded in 2014. The Barbourville Utility Commission
serves 6,100 customers.

Key Design Challenges and Solutions: Needed to keep
existing 6-inch water line in service until the new 10-inch
water line went into service. Contractor installed the new
10-inch water line, completed required testing, reconnected
services to new water line prior to abandonment of 6-inch
water line.

Public Agencies that Reviewed Project: Kentucky Division of Water

Project Goals and How Achieved: We met the project goals of delivering plans and specifications for the Client by having design
meetings, listening to stakeholders and communicating with all project stakeholders any updates to the design for the improvements to
their water distribution system.

Construction Administration Permitting Planning & Feasibility Studies Federal and State Funding

Owner | Client: Barbourville Utility Commission | Josh Callihan, PE | 606-546-3187
Cost: $745,498

Key Staff: Mitch Brunsma, PE (Middlesboro, KY)

Change Order Totals: $39,639

Dates: 2016 to 2019

CONNECTING PEOPLE AND COMMUNITIES
ENGINEERING SERVICES CONTRACT FOR SAMPS&%UNTY WATER INFRASTRUCTURE PROJECTS PAGE 10




SIMILAR PROJECT EXPERIENCE m
<N

Powell Valley Water Storage Tank, HARROGATE, TN

Claiborne County has experienced steady population growth over the last several decades, particularly in the northern part of the
County around Harrogate. A large portion of this growth can be attributed to the significant growth of Lincoln Memorial University,
which continues to expand their campus and educational opportunities. With this growth comes the need for a safe and dependable
drinking water source. Arthur-Shawanee Utility District has attempted to meet these needs with continued extension of their potable
water treatment/distribution system. However, as the system has been extended, the need for additional remote storage facilities has also
become apparent. Without adjacent storage facilities, remote portions of the service area begin to experience hydraulic deficiencies and
numerous service interruptions when maintenance and repairs are required. Within the ASUD service area, the Powell Valley/Speedwell
area is currently experiencing these issues. This portion of the ASUD system currently serves around 600 customers, including 2 public
schools. With the existing infrastructure, a line break on the main 10" transmission line requires a complete service interruption to the
entire pressure zone. Depending on the severity of the repair, this can require dismissal of school due to lack of water supply. In fact,
during the 2017/2018 school calendar year, classes were cancelled or dismissed multiple times due to water supply interruptions. This is
unacceptable and entirely avoidable without some additions/improvements to the existing water transmission/distribution system.

Vaughn & Melton is providing engineering services, including construction administration and CEl, for construction of a new
400,000-gallon ground storage facility. Work will include approximately 7,500 feet of 10" PVC waterline to serve the new tank, associated
valves, connection to the existing 10" PVC waterline located along Town Creek Road/Old Highway 63, and modifications to the existing
Arthur PRV Station.

The project is funded through the Appalachian Regional Commission in conjunction with State of Tennessee State Revolving Funds. The
overall goal is to develop and enhance Appalachia’s infrastructure to improve economic competitiveness.

Tank replacement adds a more reliable water supply to approximately 600 residences and businesses, and two public schools. The
reliability would be increased by providing a localized water storage facility that could supply the Powell Valley/Speedwell portion of
the ASUD distribution system with approximately two days of adequate drinking water. This provides ASUD the flexibility of performing
needed maintenance and repairs without the need to completely interrupt water service to this portion of their system.

Key Design Challenges and Solutions: Needed to keep existing 6-inch water line in service until the new 10-inch water line went into
service. Contractor installed the new 10-inch water line, completed required testing, reconnected services to new water line prior to
abandonment of 6-inch water line.

Public Agencies that Reviewed Project: Appalachian Regional Commission and Tennessee Department of Environment & Conservation

Project Goals and How Achieved: We met the project goals of delivering plans and specifications for the Client by having design
meetings, listening to stakeholders and communicating with all project stakeholders any updates to the design for the improvements to
their water distribution system.

Construction Administration Permitting Planning & Feasibility Studies Federal and State Funding

Owner | Client: Arthur-Shawanee Utility District | Eric Garland | 606-546-3187
Cost: $980,707

Key Staff: Mitch Brunsma, PE (Middlesboro, KY)

Change Order Totals: $66,000

Dates: Ongoing
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Town Mountain Preserve, ASHEVILLE, NC
The Town Mountain Preserve (former Bartram’s Walk) is a gated subdivision located on Town Mountain Road in Asheville, Buncombe
County, North Carolina. The subdivision was designed to offer 73 home sites and it encompasses approximately 156 acres of land.

The water project was designed by Vaughn and Melton
Engineers and constructed by the Owner/Developer, in
multiple phases. Upon completion of the project, the City of
Asheville has taken ownership, maintenance, and operation
of the water system. The design included several miles

of new waterline, fire-hydrant assemblies, aerial bridge
crossings, PRV station, and two connections to the City

of Asheville water system. One connection was made to a
low-pressure zone and the other connection was made to

a high-pressure zone to eliminate water pumping to serve
residents at higher elevations.

Engineering services provided with this project include site
development, surveying, utilities design and coordination, -

field inspections, construction services, system startup > A
services, and project administration. ‘ }

Key Design Challenges and Solutions: What made this project challenging was the Water Supply, High System Pressures and System
Aesthetics. For further details regarding the key design challenges and solutions, please see project 2 of the Project Issues section on
page 18.

o

Public Agencies that Reviewed the Project: City of Asheville, Application for Approval of Engineering Plans & Specifications for Water
Supply Systems.

Project Goals and How Achieved: Provide potable water to the residents within the proposed subdivisions. This was achieved by
overcoming the challenges identified to develop plans and specifications in order for contractor to bid, construct and put into operation
waterlines for the development.

Construction Administration Permitting Planning & Feasibility Studies Federal and State Funding

Owner | Client: Town Mountain Preserve | George, NC Escaravage | 828.400.0901
Cost: $1,200,000.00

Key Staff: Marios Georgiou, PE (Asheville, NC)

Change Order Totals: $0

Dates: 2014 to 2021
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V&M has thoughtfully assembled the project team for this proposal to meet the County’s expectations and goals. As evidenced by our
Organization Chart, the V&M team offers a deep bench of quality staff, who are experienced, qualified, and will provide exceptional
service. Details regarding Vaughn & Melton's key team members follow.

Dean Helstrom, PE - Project Manager « Johnson City, TN Office « V&M
Education: BS, Civil Engineering, University of North Dakota

Registrations: Professional Engineer — NC #044648, TN, VA, GA, KY, MN, SC

Certifications: SWPPP Design Certification

Affiliations: National Society of Professional Engineers; American Water Works Association

Dean began his engineering career in 1997 and has been responsible for taking various projects
from their conception through preliminary engineering reports, NEPA, design, bidding, construction,
administration to project closeout. He leads the V&M wet utility design team on water and sewer
projects throughout North Carolina. He has experience with a variety of funding applications
including federal, state, and local funding sources and various grant applications. His background
on water systems includes water distribution, water supply & treatment, storage tanks, water modeling, leak detection and project
management.

Vaughn & Melton Projects

U-5713/R-5777 James City Wet Utility Design, Craven County, NC: Project Manager
TWSA Little Savannah | Cullowhee, NC: Project Manger

Wastewater System Improvements (Phase 5) | Sneedville, TN: Project Manager

Barry Moose « Principal-in-Charge « Charlotte, NC Office « V&M

’ 4 \‘ Education: MBA, Business / Managerial Economics, 1992 - University of North Carolina at Charlotte
f Registrations: Professional Engineer — NC #016369 and VA

‘ Affiliations: National Society of Professional Engineers (NCPE), American Public Works Association
k. ‘w (APWA), American Society of Civile Engineers (ASCE)

Mr. Moose has over 38 years’ experience in the engineering service industry. He is responsible for
the administration and project management of various comprehensive projects. Mr. Moose offers an
) extensive background in major projects where he has been active in all aspects of the project delivery
process from planning and design to construction oversight. His focus is to consolidate the firm's
extensive engineering capabilities and technical services and align those services in the pursuit of
large-scale projects.

While serving as Division Engineer, Mr. Moose managed the review and approval process for all utility related encroachment requests.
These requests were for water and wastewater installation on State of North Carolina Right of Way within the five county area covered
by NCDOT's 10th Highway Division. These reviews consisted of plan review to ensure appropriate standards were used as well as the
feasibility of the request for use of the highway R/W. These requests ranged from simple service line extensions to major distribution
projects carrying millions of gallons a day in raw water. Worked directly with Utility owners and their consultants and on any issues that
were presented during these reviews. If the proposed location was found not to be acceptable, worked with the utility owner to find an
acceptable location.
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"~ Marios Georgiou, PE « Lead Design Engineer « Asheville, NC Office - V&M
‘ Education: MS, Civil Engineering, Tennessee Technological University

Registrations: Professional Engineer — NC #026848, TN, KY, SC

Certifications: Confined Space Entry; KY PIPE Hydraulic Analysis

Affiliations: Water Environment Federation; American Water Works Association; American Society of
Civil Engineers

Marios has over 26 years of experience designing water and sewer systems along with expertise in
hydraulic modeling, pumps, controls, and process treatment. His background consists of providing water
and wastewater systems design services for various clientele. He serves as the technical leader in Water
and Wastewater Treatment design for V&M. His first goal is always to listen to our client's needs, work with them to meet their goals, and
implement his expertise as lead treatment plant designer on this project.

Vaughn & Melton Projects

Newland Water Storage Tank and Waterline Extension, Avery County, NC: Lead Design Engineer

Lake James State Park New Water Supply Well and Waterline Extension, Burke County, NC: Lead Design Engineer
Rough Branch Well Improvements and Water Storage Tank, Cherokee, NC: Lead Design Engineer

Brightwater Booster Pump Station and Waterline Extension, Henderson County, NC: Lead Design Engineer

Jamie Noe, PE - Design Engineer « N. Charleston, SC Office « V&M

Education: BS, Civil Engineering, University of Kentucky

Registrations: Professional Engineer — NC #047349, TN, KY, SC

Affiliations: American Water Works Association, National Society of Professional Engineers, Kentucky
Society of Professional Engineers

Jamie has over 18 years of experience in engineering design, construction document preparation, and
working with various federal and state funding sources, including RD loan /grant, ARC, CDBG, AML and
SRF funding. Her expertise includes hydraulic modeling for water and sewer systems, capacity analysis,
project oversight for waterlines and tanks, cost estimates, designing waterlines, pump stations and
tanks, shop drawing review, and aiding the client in preparing grant/loan applications. Jamie is also experienced working with state and
federal agencies to obtain project funding. Her most recent responsibilities include acting as Project Manager for various water system
extensions and sewer rehabilitation projects and Design Engineer for multiple NCDOT utility relocations.

Vaughn & Melton Projects

St. George Water System Improvements | St. George, SC: Project Manager

Asheville Regional Airport Utility Relocation | Asheville, NC: Water & Sewer Designer
1-4400BB Water & Sewer | Buncombe & Henderson Counties, NC: Water Modeling
Sewer Rehabilitation | City of Berry, KY: Project Manager

Mark Davis « Permitting Lead « Asheville, NC Office « V&M
Education: BS, Fishery Science; North Carolina State University

Mark will oversee the permitting portion of the project. Mark has more than 40 years of environmental
and permitting experience. Most recently, he was a NCDOT Division Environmental Supervisor. Mark
managed the environmental program for Division 14 where he prepared NEPA/SEPA documentation,
404/401 and TVA 26a permitting and compliance. He also conducted natural resource assessments
including stream and wetland delineations, T&E species surveys, and prepared various technical reports.

Vaughn & Melton Projects
Town of St. George, SC, Water System Improvement Project, Dorchester County, SC
Dominion Energy NC (Formally PSNC), New 40-mile 12-inch Natural Gas Transmission Pipeline, McDowell/Rutherford Counties, NC
Dominion Energy NC, New 6-inch Gas Line to Harrah's Cherokee Casino, Eastern Band of Cherokee Indians, Jackson County, NC
Dominion Energy NC, New 4-inch Gas Line, Bright Farms Greenhouse Project, Henderson County, NC
Tuckaseigee Water and Sewer Authority (TWSA), Little Savannah Water and Sewer Improvement Project, Western Carolina University,
Jackson County, NC
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Nicholas Asaro, PLS - Utility Coordination Lead « Charlotte, NC Office « V&M
Education: AS, Civil Engineering Technology, CPCC
Registrations: Professional Land Surveyor, NC #4762

Nick has extensive utility coordination and property acquisition work experience with both local munic-
ipalities and NCDOT projects throughout North Carolina. He has worked with many utility companies
(Duke Energy, Dominion Gas, AT&T Communications, etc.) to coordinate the relocation and organization
~ ™, of any utility in conflict (power lines, gas lines, water, and sewer lines, etc.) found within project limits
|| with safety and efficiency. His vast knowledge of the rules and laws governing utility design, permitting
of these systems, in addition to his interaction with property owners, surveyors, permitting officials, and
utility company personnel make him an asset to any project.

Vaughn & Melton Projects

NCDOT TIP Project B-4407, US 52 (Main Street) | Stanly / Anson Counties: Utility Coordinator
Mt. Holly Sidewalk Project | City of Mt. Holly, NC: Utility Coordinator

NCDOT TIP Project B-5372, E. 1st Street | Cabarrus County, Kannapolis, NC: Utility Coordinator

Kevin Kilpatrick « Right-of-Way Lead « Charlotte, NC Office « V&M
; Education: BS, Education, 1994 - East Carolina University
§ = & Registrations: North Carolina Real Estate Commission #237068
y Certifications: North Carolina Real Estate Broker, Kentucky Real Estate License, IRWA SR/WA Designa-
tion, IRWA Certification in Negotiations, IRWA Certification in Relocations
Affiliations: International Right of Way Association, Institute of Real Estate Management (IREM)

'\ Kevin has more than 25 years of experience, extensive training through the International Right-of-Way
\ A %’1} (ROW) Association and is certified in negotiations and relocation. He has worked on a wide range of
transportation projects for both local government agencies and DOTs throughout the Carolinas. Recent
DOT work includes bridge design build, interstate improvements, urban and rural roadway improvements, and on call ROW services, and
local pedestrian and multijurisdictional, regional highway roadway improvements with pedestrian facilities.

Vaughn & Melton Projects

Oconee County Joint Regional Sewer Authority, New Sewer Line, Oconee County, SC: Project Manager
NCDOT U-2579 AA/AB, Future I-74, Forsyth County, NC: Right-of-Way manager

NCDOT U-2519 AA/AB, Future 1-295, Cumberland & Robeson Counties, NC: Project Manager

City of Hickory, EB-5911 & EB-5977, Old Lenoir Road, Catawba County, NC: Project Manager
Dominion Energy, Gas Line Easements, Western NC Region, Gastonia, NC: Project Manager

Mark Parris, PLS « Surveying Lead « Asheville, NC Office - V&M

Education: AS, Surveying Technology, 2003 - Asheville-Buncombe Community College

Registrations: NC Professional Land Surveyor #4529

Affiliations: North Carolina Society of Surveyors, South Carolina Society of Professional Land Surveyors

Mark has over 10 years of surveying experience and is Vaughn & Melton’s Carolinas Survey Manager. As

the Survey Manager, Mark oversees QA/QC, technical review, staffing, scheduling, and project budgets

for the Carolinas. He has extensive experience in boundary surveys, topographical surveys and construc-
W tion staking surveying.

Vaughn & Melton Projects

NCDOT 19th consecutive location & survey on-call contract - Statewide: Survey crew manager

Duke Energy (formerly Progress Energy) Surveys, SUE, and Engineering Services On-Call - Statewide: Project Manager
NCDOT Kanuga Road, Church Street to Little River Road, Henderson County, NC: Project Manager

NCDOT Rail Corridor-Murphy Branch Between MP T-100.1 & MP 114.2 In Cherokee County: Project Manager
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Hardy Willis « Structural Design Lead « Asheville, NC Office « V&M

Education: BS, Civil Engineering, 1990 - Duke University

Registrations: Professional Engineer - NC #020777, SC, GA, KY, TN, WV

Certifications: NBIS Certified, Certified CSXT Roadway Worker Trainer, E-Railsafe Certified, FHWA-NHI
Safety Inspection of In-Service Bridges

Professional Affiliations: American Council of Engineering Companies

Hardy has over 30 years of experience in structural engineering. Hardy's experience includes both
structural design and management primarily of transportation projects. His work includes bridges,
culverts, retaining walls, and rehabilitation projects. His bridges have been simple precast cored slab
design, prestressed beam bridges, steel plate girder continuous bridges, and curved steel plate girder flyover bridges. Hardy's work
includes stream crossings, grade separations, multi-structure interchanges, railroad bridges, and pedestrian bridges. He is also NBIS
certified for bridge inspections and has designed or managed projects for TDOT, GDOT, NCDOT, SCDOT, WVDQT, KYTC, CSX Railroad, and
multiple municipal, county, and private clients.

Vaughn & Melton Projects

NCDOT Hicks Grove Road over CSX Railroad, Rutherford County, NC: Project Manager and Lead Structural Engineer
Karns Connector | Knox County, TN: Structural Manager

NCDOT 1-0914BA | North Carolina: Lead Structural Engineer

NCDOT R-5527 | Cherokee County, NC: Lead Structural Designer

0ld Dana Road Bridge Over Devils Fork Creek, Hendersonville County, NC: Project Manager

Theresa Hart, PE, CPM « Planning Lead - Raleigh, NC Office « JMT
Education: BS, Civil Engineering, 1986 - North Carolina State University

Registrations: NC Professional Engineer #025460

Certifications: Certified Public Manager

Professional Affiliations: WTS International

Teresa Hart has more than 36years of diversified transportation and NEPA experience. She led the
NCDOT's Project Development and Environmental Analysis Western Region and served as Director for
the NC Division of Public Transportation. Her diverse background includes program and project manage-
ment for major highway improvement projects, light rail, transit, environmental compliance, and policy
development at the highest levels. She is proficient in the planning process and the preparation of environmental documents pursuant
to NEPA, Public Involvement, Agency Coordination, and the environmental permitting processes. She has successfully managed, provid-
ed technical oversight, and navigated numerous controversial transportation projects through the Planning and Project Development
Process while working closely with Federal, State, and local agency personnel.

JMT Projects

Y-5500JC Phase I Rail Crossing Closure at Tory Path Road, Waxhaw, NC: Project Manager
Route 28 Corridor Study, Prince William County, VA: QA/QC Manager

Feasibility Studies Statewide LSC, Multiple Locations, NC: Project Manager

U-6074 -PE- US 421 Forsyth County, NC: Senior Project Manager

CONNECTING PEOPLE AND COMMUNITIES
ENGINEERING SERVICES CONTRACT FOR SAMPS&&QUNTY WATER INFRASTRUCTURE PROJECTS PAGE 16




INDIVIDUAL QUALIFICATION / EXPERIENCE m
\ \
A

Bradley Ridnour, PE « Hydraulic Engineering Lead + Lexington, KY Office - V&M
Education: BS, Engineering Science, 1990 - University of Louisville

Registrations: Professional Engineer NC #025460, SC, GA, WV, VA, TN, KY

Certifications: GSWCC Level Il Certified Design Professional #0000067224

Brad has over 26 years' experience in the design of transportation facilities and the analysis of transpor-

tation related hydrology and hydraulics. His primary roles have been the geometric design of roadways,
hydraulic design of bridges, culverts, and storm sewers. Brad is experienced in using MicroStation CADD
based highway and hydraulic design and drafting techniques, complex hydrologic and hydraulic analysis
techniques, and bridge scour analysis.

Vaughn & Melton Projects

NCDOT Division 13 and 14 LIBR: Hydraulic Engineer

SCDOT Emergency Bridge Replacement Package 2A - Dillon/Marlboro Counties, SC: Hydraulic Engineer
Virtue Road — Town of Farragut, TN: Hydraulic Engineer

I-75 Exit 11 Design/Build | Whitley County, KY: Hydraulic Engineer

Richard Zong, PE, CxA - Electrical Design Lead « Richmond, VA « JMT
Education: ME, Engineering Management, 1993 - George Washington University

Registrations: Professional Engineer — VA

Certifications: Certified Commissioning Authority

Affiliations: American Council of Engineering Companies, ASHRAE, ASBC Commissioning Group

Rick Zong has broad experience with design, construction and management for residential, commercial,
industrial, institutional, government, and health care markets, including electrical design of lighting,
power, emergency-standby power generation and communications systems, ATC system upgrades, HVAC
systems start-up operation and controls testing, multiple discipline project management, and construction management for occupied
project areas and phased completion. He has special interest in energy efficient building designs and sustainable energy sources with
recent experience in owner representation for management of Energy Performance Contracts.

JMT Projects

Pump Station Improvements, City of Elizabeth, NC: Facilities Project Manager

Thelma Crenshaw Elementary School WS Heat Pump and Boiler Replacement, Chesterfield County, VA: Project Manager

Virginia Department of Corrections, Open-end A/E Services: Task Manager

W. Patrick Alton, PE « Geotechnical Engineering Lead « Raleigh, NC « F&R
Education: BS, Civil Engineering, 2003 - North Carolina State University

Registrations: Professional Engineer — NC #33758, VA

Affiliations: American Society of Civil Engineers

Patrick Alton has 18 years of experience with a variety of geotechnical engineering projects. His duties in-
clude management of administrative, field, and engineering staff; planning subsurface investigations and
laboratory testing programs; evaluation and design of geotechnical field and laboratory studies; geotech-
nical engineering analyses for shallow and deep foundations included axial and lateral deep foundation
analysis, embankment design and stability analysis, pavement design, and foundation settlement evaluation; preparation of geotechnical
reports; and overall project management.

F&R Projects

Fayetteville PWC, Raeford Road Water and Sewer Line Replacement: Lead Geotechnical Engineer
Fayetteville PWC, Annex Phase V Areas 16,18 & 20 Sewer Line: Project Manager

City of Fayetteville, North Fayetteville Water System Improvements: Lead Geotechnical Engineer
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Water System Improvements and Upgrades, st GeoraE, SC

Like many small towns, St George's water system is aging. The system’s water is sourced from four separate wells, one of which is no
longer in use. The system is made up of three elevated storage tanks, three well house booster stations and approximately 106,000 linear
feet of water distribution line varying in size from 2" — 12". Most of this system is nearing 100 years, therefore, the Town regularly battles
this aging infrastructure. A few years ago the Town began the process of applying for USDA Rural Development funding to address

these problems. They developed a project that would address these problems, the project was separated into three phases. Phase 1 is
the water distribution system extension, this includes items such as, upgrade of the existing 2-inch distribution to 6-inch mains, remove
and replace old two nozzle fire hydrants with new three nozzle hydrants with cut-off valves, extend existing dead-end 6-inch mains to
creates loops within the system and add valves in the system to better operation practices. The second phase is the well house pump
station rehabilitation. This phase provides renovations to the physical structures, replacements of operating equipment and upgrades to
the process equipment. The final phase of the project is the construction of a new Water Department Maintenance Building. This will be a
large 8-bay metal building to be used for storage, a workshop, and to be shared with the Town Street's and Maintenance department.
This is an extensive, multi-faceted project, with a difficult schedule. Around the time that we submitted the project for final approvals,
coincided with the COVID-19 pandemic. A process that would typically take 30-60 days, took nearly nine months. We kept in constant
communication with the client and received approvals to move forward and bid the projects in the summer of 2021.

We advertised the three projects in the summer of 2021 and received bids in August. We held a pre-bid conference for each project. Phase
1 pre-bid meeting not a single contractor attended, nor Phase 2. There were several contractors present for the Phase 3 Pre-bid. We left
the meeting and began calling qualified contractors to encourage interest in our projects. At the bid opening, we received only three bids,
all three were for Phase 3. While we are diligently continuing to solve this issue, Phase 3 is moving forward to construction. Phases 1

and 2, we called all contractors on our planholder’s list to try to determine why no one was interested. The biggest problem was material
shortage and material costs, which is an industry-wide issue. We have been working with the Town to prioritize their needs, in doing so
have developed a strategy to separate the original Phase 1 into 3 separate phases. The thought was to separate the projects into smaller
increments. This decision was made to encourage more contractors to bid, in case there were bonding concerns with the larger project.
For phase 2 the Town is looking at a complete redesign. Our strategy to resolve project conflicts involves communication and diligence.
We continue to keep everyone involved in the conversations and address problems early and often.

Town Mountain Preserve - Water Line Extension

This project presented the design team with the following key challenges:
1. Water Supply
2. High System Pressures
3. System Aesthetics

Water Supply Challenge:

One of the initial challenges/decisions the design team had to overcome was the selection of a pressure zone to feed/supply water to

the approximately 150 new water customers. The low-pressure zone option would require multiple booster pump stations to serve the
planning area with sufficient system pressures. The high-pressure zone option could provide enough water and pressure without the
need of pump stations, however the use of a pressure reducing valve station was required.

Through economic analysis of the initial capital investment along with a 20-year O&M cost evaluation, the selection was made to feed the
planning area from the high-pressure zone.

High Pressure Challenge:

The high-pressure zone connection required construction practices and material selections to withstand a 400-psi working pressure. Due
to the extremely high pressure at the point of connection, cavitation of the proposed pressure reducing valve (PRV) was one of the initial
challenges to overcome. To overcome and properly address this design issue, a key design personnel attended a 2-day workshop at a
regional PRV manufacturing facility where the proposed PRV system was properly designed by the engineers of the valve supplier. Two
PRV valves with anti-cavitation trim were utilized in series to successfully manage the large drop in pressure across the valves. A similar
smaller bypass system was also provided to handle small/low system flows.

System Aesthetic Challenge:

The proposed waterline and appurtenances were constructed in a prominent and gated community. Aesthetics was a major concern for
the developer while the City of Asheville was concerned about maintenance and accessibility to the proposed infrastructure. The challenge
was addressed by installing most utilities below ground, by utilizing low profile appurtenances, and by providing landscaping and
architectural fencing to hide certain utilities from view.
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Through effective and efficient project planning, we have been successful in managing project cost control throughout the life of the
project- development, permitting, and construction.

Our designs consider existing conditions and constraints and ultimately incorporate the best solutions to address environmental and
cultural resources, adjacent parcels, utilities, and future demand. During the design project we try to limit scope creep in order to assure
the project stays within the project budget. We will communicate with the County regarding the budget and the various scope changes
that may impact the budget. We will schedule monthly huddles during the design with stakeholders and the Design Team - the frequency
of the meetings will be adjusted, as needed. During construction we will have weekly/bi-weekly construction meetings with stakeholders
to prevent any items from escalating to a problem. Meetings may be in person or during these past two years via MS Teams or another
video platform.

We have carefully put systems in place to keep projects running smoothly, on-time, and within your desired budget. We will control costs,
schedule, and quality throughout every phase of your project by:

+  Holding Team/Stakeholder meetings to determine scope/fee for engagement

« ldentify critical points/milestones for the project

Establish fee/task order scope

+  Survey (if needed) any existing infrastructure

Prepare design documents based upon scope and design investigations

Prepare bid documents for advertisement for construction

+  Administer/oversee contract and construction

e Perform QA/QC of construction activities

Prepare final payment application and as-builts

»  Deliver as-builts (if needed) and O&M manuals to Owner

*  Close task order

Construction on Schedule

Vaughn & Melton has assembled this team of employees and sub-consultants with project delivery and meeting project schedules in
mind. In addition to weekly attention to assignments to meet schedules through weekly huddles, we have added capacity to key work
elements to provide the County with a larger team to ensure the capacity to perform the work is available.

Should capacity be limited for a work function within our own staff, that deficiency will be recognized during project scoping to allot
needed resources from our sub-consultants or even add sub-consultants when needed. Our approach is to recognize lack of capacity
quickly then rapidly implement actions to add capacity. Our history in delivering project on time and on budget bears out our ability to
manage a significant volume of projects without sacrificing any project’s schedule.

Approach to Ensuring Accurate Coordination with Other Utilities and Agencies During All Phases of Project Development,
Permitting, and Construction

The V&M team has a track record of delivering difficult projects. We understand the level of effort needed when it comes to delivering
public projects. We will have staff from several firms engaged in the development of the project with all key stakeholders.

"Out of the Gate" Stakeholder Engagement — To achieve delivery of construction documents, we must achieve a consensus on the project
scope. Our approach is to conduct a workshop just after the first Stakeholder Engagement Meeting and then another when project scope
is determined.

Anticipating issues before they become problems that cost money and time — The V&M team will engage permitting agencies (NCDOT,
US Army Corps of Engineers and, Division of Water Quality etc.) early to understand what is needed to obtain permits for construction
and determine the most efficient way to address permit requirements.

We have found that providing Public Relations and Communication efforts during the project to keep residents and stakeholders
informed regarding construction is extremely valuable for a successful project. These efforts may include: managing the project website,
merchant information, press releases, “What to Expect” during construction, and project history; and setting up and managing texting
notification platform.

CONNECTING PEOPLE AND COMMUNITIES
ENGINEERING SERVICES CONTRACT FOR SAMPSOlS&&UNTY WATER INFRASTRUCTURE PROJECTS PAGE 19



PROJECT PERMITTING m
| SR\

The V&M team is fully aware of all steps to acquire the necessary permits required for the various water infrastructure projects, which
include, but are not limited to US Army Corps of Engineers Section 404 Nationwide 12 permitting, NCDWR 401 Water Quality Certifica-
tions, NCDEQ Public Water Supply permits, NCDOT encroachment permits, and floodplain development permit from the County. We will
schedule a permit stakeholder meeting upfront to discuss proposed plans, foreseeable obstacles, and receive comments before submit-
ting permits.

The team is fully aware of the procedures required for Federal and/or State Funded Projects. Environmental documentation required for
federal projects would be an Environmental Assessment/FONSI (EA/FONSI) and/or a Categorical Exclusion (CE) and for state projects
would be a State Environmental Assessment (SEA) and/or a Minimum Criteria Determination Checklist (MCDC).

Process

The V&M team will perform project specific research of the various online databases and conduct onsite evaluations and data collection

along a preferred route, to obtain the necessary information required for the completion of a Section 404/401 permit application,

including:

*  Online Database Research (USGS Topo, NWI, Soils, NCNHP Database & USFWS IPaC Database)

+  Field Studies/Data collection — Conduct Stream and Wetland Delineations, Complete Data Forms and Prepare a Preliminary
Jurisdiction Determination (PJD) Package

«  Conduct field surveys for Federally Threatened and Endangered Species

Prepare permit drawing for impacts to jurisdictional streams and wetlands

Obtain concurrence from the NC State Historic Preservation Office (SHPO) to meet requirements of Section 106 of the National
Historic Preservation Act of 1966. The SHPO office could require surveys to be conducted along the project corridor for Historic
Architecture and Archaeology, which would require the hiring of a SHPO approved consultant to conduct these studies.

Prepare and submit a Section 404/401 PCN permit application to the USACE and NCDWR (45—60-day turn-around time for approval
once the application is submitted)

Prepare a Floodplain Development Permit application from Sampson County, “No Rise Certification”, if required.

Typical Agreements / Permits Needed

In our experience with similar projects, the typical agreements and / or permits the County may require, have the following costs and

time periods associated with them:

«  NCDOT Encroachment Agreement - A bond may be required and up to 30 days with Local Division approval

Erosion and Sediment Control Certificate of Approval - Fee depends on total disturbance $100/ acre and up to 30 days with
complete application

«  Location and Protection of Public Water Supply Sources (Source/well site approval of public water supply) - No Fee and up to 30
days with complete application

«  NPDES (National Pollutant Discharge Elimination System) Stormwater - Construction General Storm Water Permit- Fee $100 and up
to three days with complete application

+  Water Supply System Plans and Specifications Approval - Fee up to $250 and up to 30 days with complete application

«  Water Supply Well Construction Permit (if required) - No fee and up to 15 days with complete application
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PROPERTY AND EASEMENT ACQUISITION m
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Vaughn & Melton (V&M) has provided real estate and right-of-way consulting for federal, state, and locally funded public projects for
over 24 years. Our typical project approach to any ROW project would be as follows:

Project Management: Upon initiating the contract, V&M'’s project manager and lead negotiator will establish a meeting
with Sampson County staff to discuss the project and review with us any updates to your current procedures, standards,
and any new or proposed updates to your ROW documents. We understand the balancing act of achieving quick,
cost-effective acquisitions for the County while maintaining an amicable relationship with property owners through hon-
est and non-coercive negotiations to reach fair and equitable settlements with the property owners and leaseholders.

Meeting Schedules and Budgets: V&M takes pride in providing quality service on time and within budget. We believe
this is the only way to maintain current clients and build positive relationships with new clients. We commit all necessary
resources to promptly provide the County with quality services within the agreed budget. As work progresses, we will
submit monthly progress reports to the County. If issues arise that compromise the schedule at any time, we will notify
the County's staff of these issues and provide solutions to proceed to ensure project schedule integrity. We will
coordinate the work progressively and continuously so that as title abstracts, appraisals, and property information are
received, the required documents will progress. To guarantee the timely progression of negotiations, once
communications begin, property owners are contacted once or twice a week, with negotiations usually completed within
60 days.

Quality Control: As infrastructure development becomes more complex and demanding, ROW acquisition for public
improvements does also. V&M performs field checks of the plans against the property owner's deed before negotiations
and verify all title facts. We complete and check our documents before initiating contacts with a property owner as it

is standard practice to verify property ownership with local tax offices. Our team is very familiar with the requirements
of both City, State, and Federal funded projects, and are experienced working under Federally specific guidelines of the
Uniform Relocation and Real Property Acquisition Policies Act of 1970.

Kick off meeting: The kick-off meeting ensures that all consultants, as well as the County are aware of each entity’s role,
time frames for completion, and procedures involved for implementing the project.

Public Meetings: We routinely attend public meetings to provide information about the project and discuss potential
impact to property owners. If such a meeting is necessary, our staff will provide the County with the support needed.

Initial Contact: V&M agents submit letters, make phone calls, and personally contact affected property owners, to begin
the acquisition process. We utilize a professional and integrative approach to address property owner concerns, answer
questions, and begin the negotiation phase.

The Offer: We rely on expert valuations to move confidently through the negotiation phase to project completion. For
donation of easements, we stress the benefits this utility will provide to the property owner. Depending on the County
staff's preference, we will meet at regular intervals to update you on special challenges, as well as inform you of routine
closures.

Closings: Hard work, diligence and preparation pay off at this stage. V&M staff and/or closing attorneys will ensure
the proper execution and recording of all documents, as well as perform and/or supervise quality control of the turn-in
packages.

Condemnation: If applicable, when all alternatives have failed, and in close consultation with our clients, our staff will
work with the County’s legal staff to submit appropriate documentation and condemnation turn-in packages.

Project Completion: When all acquisitions and condemnations are complete, V&M staff will submit all appropriate
project completion summaries, as well as perform any special services necessary.
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CONSTRUCTION ADMINISTRATION APPROACH m
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Vaughn & Melton can provide full-services construction administration for all phases of a project, with the goal of achieving the best
quality work and control of the schedule and budget for the County. Our team combines the benefits of broad, regional, and extensive
water utility experience with a local presence and the abilities of a full-service firm.

Planning Phase: V&M will provide management of the crucial initial planning phase including feasibility studies, economic
studies, site studies, environmental studies, site investigations, site surveys, preparation of budget and cost estimates,
preparation of preliminary schedules, cost modeling and analysis, and cost control. We know the importance of proper
planning, especially scope definition, has on project success.

Project Procurement: In order to create successful construction bid documents, we will start with highly accurate cost
estimates and quantity take offs through construction plans. V&M will assist the County Contracting Officer in contract
procurement by providing technical expertise to develop of bid documents including both construction plans and contract
provisions with specifications; prepare of engineer’s estimate with quantity take offs; prepare answers to bid / RFP
questions; attend / participate in site visits; attend / participate in pre-bid conferences; prepare solicitation amendments;
analyze cost, bids, and proposals; and prepare / negotiate the contract(s).

Project Construction Oversight: V&M is very familiar in our role as CMA in the construction and renovation of water

infrastructure projects. Our primary objective is to ensure the County's best interests are represented by providing a

quality project on time and schedule. First and foremost, we will ensure our construction management team has a

thorough understanding of the contract documents to ensure the contract requirements and limitations are met. We

will provide timely updates to the County and coordinate activities with the contractor to maintain the schedule. We
will review progress payments for completeness and accuracy before providing our recommendation for approval. We will lead and
direct progress meetings, attend safety meetings, and provide weekly and monthly updates. We will vet RFls and submittals before
issuing to the responsible party. As issues arise, we will provide recommended corrective actions based on our years of experience and
the contract requirements. During this phase, V&M will also provide on site management and inspection for each task assigned. This
will include setting up job files, conducting preconstruction and progress meeting, prepare and maintain project daily diaries, monitor
project schedules, maintain all appropriate construction documents and providing the necessary daily inspections as required to ensure
compliance with Division of Water Infrastructure. In summary, we will be the eyes and ears of the County throughout the construction
process to ensure the project is completed on time and within budget.

Change Orders: Our Team has the expertise of identifying potential change orders and the knowledge of municipal
processes to resolve these issues. If contract line items are incorrect, or if extra work is identified, we can provide
resolution and develop project estimates that can be utilized as a supplemental agreement. Reviews of this nature will be
brought immediately to the attention of the County and coordinated with the County prior to further progress of work by
the contractor.

When issues are identified early in the process however, they can be addressed to minimize project delays and avoid overruns. If we do
encounter omissions, defects, or deficiencies, we will alert the County and begin resolution of the issue by RFls, change orders, or other
appropriate means. The V&M Team prides itself at providing a “Solutions-Based Approach” to resolve project conflicts. In other words,
once we encounter project issues, we will seek resolution and try to provide the County with an alternate means of addressing problems.
We often offer value engineering proposals as additional options for consideration.

Claims Resolution: Claims avoidance is a philosophy we instill as part of our V&M culture and is an ongoing process. We
utilize our experience and knowledge of construction management and contract administration to preempt potential
construction claims. Resolution of project issues is best done at the lowest level of supervision, or the field staff. If an issue
must be elevated, we will recognize a predetermined project item escalation process to expedite resolution.

If the situation cannot be resolved, V&M will provide services including initial claim evaluation, forensic engineering, assisting counsel
with case preparation and expert witness testimony. We provide the analysis required to assist our clients in resolving contract claims
involving disputes on contract interpretations, contract modification costs. We identify the construction, legal, and financial issues
involved and reach valid conclusions for use by the County to successfully resolve the claim. V&M will review disputes and claims from the
Contractor, the Contractor’s A/E and/or construction Contractor(s) and render all assistance that the County requires.
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WHY YOUR TEAM SHOULD BE SELECTED m
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Vaughn and Melton’s team understands this project is part of an expansion initiative to provide better services to the citizens of
Sampson County and we welcome the opportunity to become a member of your Team. We see a great opportunity for the County to
improve its system through this project and know we have the expertise to help make that happen.

We understand the importance of the County’s mission, values, and commitment to enhance and '7 “
expand its water Infrastructure to areas currently not served. Vaughn and Melton currently has seven ' '/( ‘\..
offices across North Carolina with our Raleigh branch office being the closest to Sampson County. J ‘ k h®
Along with our in-house expertise, we have added Johnson, Mirmiran and Thompson, Inc.

(JMT) to our team for additional design support to ensure all project assignments can be

designed and ready on or ahead of schedule. We have also added Froehling & Robertson, FROE Hl—l NG

Inc. (F&R), a minority owned business, certified as a HUB by the State of North Carolina to ROBERTSON
provide all geotechnical services required for this initiative. ’

We are uniquely positioned to deliver high quality services which will maximize the County’s opportunity to improve its water supply

network through our past project experience. This experience offers the County a great opportunity to not only meet the objectives for
this project, but to also ensure the County’s interests to offer water services are preserved.

Communication is critical to the success of any project, large or small. Vaughn and Melton maintains a customer-focused business
model, which means V&M's Project Manager and technical support staff will listen to your needs and develop solutions that meet the
objectives of the county. In cooperation with the Sampson County’s Project Manager, V&M will develop a Communication Plan for
communicating with county staff. The Communication Plan will define the timeliness of communication response between V&M and the
client team. The plan will also define the methodology for tracking action items and other issues, the methodology for tracking progress
and the methodology for conducting meetings.

V&M has developed expertise in the development of Utility Construction (UC) and Utility by Others (UO) plans on a multitude of past
municipal projects as well as NCDOT projects. V&M has also performed Utility Coordination services for NCDOT on hundreds of projects.
V&M will be very attentive to the County’s needs and make sure all federal, state, and local requirements are followed to ensure that all
grant funding sources is not jeopardized. Vaughn & Melton’s water and wastewater experience spans more than 39 years. Our Water
Resources Division has extensive experience in helping to secure grants and loans for our clients through various funding agencies. Most
notably, we have supplied these services on several projects in Jackson County for the Tuckasiegee Water and Sewer Authority (TWSA)
where we have worked directly for TWSA representing their interests on NCDOT projects and on projects very similar to this project.

Our team offers the right fit for this important endeavor due to our experience and proven track record of success on very similar
projects, both for other County and Municipal clients. Our proposed team members for this project are very adept with the processes

of permitting, utility agreement preparation, NCDOT Encroachment Agreements, surveying services (including subsurface utility
engineering), water and wastewater design and construction, UC and UO Design and Plan Preparation and requirements for federally
funded projects and reimbursement. V&M will also provide Right-of-Way services in house to assist the County with acquisition of any
right of way or easements that may be required. This in house ability enables us to control the R/W process so projects are not delayed
as a result of R/W issues. V&M has capability to prepare contract documents, handle any pre-bid activities up to and including bid
opening. We also have a very robust construction administration team and can handle the administration and inspection of the project.

This fully integrated team enables us to utilize the most qualified staff for the project tasks assigned and provides us with available
resources to ensure on time delivery. We look forward to the opportunity to work with Sampson County.
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January 18, 2022
Sampson County

Attn: Davig Clack
406 County Complex Rd., Ste. 120
Clinton, North Carolina 28328

Re: RFQ for Engineering Services
Sampson County Water Infrastructure Projects

Dear Mr. Clack:

Municipal Engineering, Inc. (MESCO) welcomes the opporhinity to participate in the RFQ process for Sampson
County.

MESCO’s client base consists largely of County and Municipal clients all across North Carolina. We have assisted
our clients in securing over $150 million in State and Federal Grant and Loan funds for Water and Wastewater

related projects since 2007. Each of these projects were subject to the same basic Federal Regulations that will
govern the ARPA Program.

As a local North Carolina majority woman-owned business consulting firm, we are able to provide a much higher
level of client support with lower overhead than many of our competitors. Cur conservative business approach over
the years has allowed MESCO to remain a strong, debt free and financially stable company. Our upcoming official
MBE designation will assist our clients attain one of the goals of the funding agencies.

Our history speaks for itseif, and we encourage you to contact any and all of our clients regarding our positive
commitment to work in a professional and timely manner. We depend on repeat business so it is imperative that we

meet our clients’ expectations. We stand behind our work and always make sure our clients are satisfied with the
end result.

We believe that our qualifications in the Water, Wastewater and Solid Waste fields are second to none, both from an
experience standpoint, as well as staffing. Your initial contact for the purposes of this Statement of Qualifications

will be Bobby Blowe, PE. You may contact him at (919) 772-5393 or bblowe@mesco.com. Please also feel free to
contact me at any time.

Sincerely,
MUNICIPAL ENGINEERING, INC.

(274, Hpsiic

Carol R. Woodie, Principal Owner

cwoodie@mesco.com
919-772-5393

sariER F: (919) 772117
wone Fi: (828) 265-2601°
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MUNICIPAL ENGINEERING, INC.

Over Forty Years of Engineering Excellence

A. GENERAE INFORMATION

Municipal Engineering, Inc. (MESCO) welcomes the
opportunity to participate in the RFQ process to provide
professional planning, design, surveying, permitting, and
construction administration services to Sampson County for
the expansion of the County’s water system. QOur Corporate
Office, conveniently located at the intersection of 1-40 and
NC-42 is less than our hour’s ride from the Sampson County
Offices. The lead comtact person for this Statement of
Qualifications is Bobby Blowe, PE. He can be reached (919)
772-5393 or bblowe@mesco.com .

MESCO has been providing a total array of civil engineering
consulting services to Municipal and County governments
across North Carolina since 1978, We offer a full scale of
civil engineering services, in the areas of Water Distribution
and Treatment; Wastewater Collection and Treatment; Solid
Waste; In-house Surveying and Mapping; Site Development;
Sidewalks: Permitting; Contract Administration;
Construction Qbservation; and Funding Assistance with all
of the State and Federal Financial Assistance Programs.
MESCO has designed many water system projects in North
Carolina over the years.

All project Planning, Engineering Design, Construction
Administration and Observation services for Sampson
County will be performed in house from our Corporate
Office located at 68 Shipwash Drive in Garner, N.C. Should
the proposed projects require electrical, structural, or geo-
technical components, MESCO has a group of Sub-
Consultants that we partner with regularly to provide those
services.

MESCO has a number of highly qualified Senior Project

At v Glance

MUNICIPAL ENGINEERING, INC,
NC Board of Examiners for Engineers
and Surveyors: License # F-0812
NC Board for Licensing of Geologists
License # C-586
Federal ID # 56-2177667
Carol Woodie, Principal

cwoediel@mesco.com

Headquarters

68 Shipwash Drive
Garner, NC 27529
Telephone: (919) 772-5393

Branch Office

§20-B State Farm Rd.
Boone, NC 28607
Telephone: (828) 262-1767

Proudly providing Excellence in
Engineering for our clients since
1978!

Managers / Design Engineers that will be available to participate as part of the Project Team based upon
the specific job complexities, individual experience, and / or desires of the County. The Engineering
Team will be headed by Ben Clawson, P.E., with project management and engineering support from
Michael McAllister. Our Regulatory Compliance Manager, Bobby Blowe, P.E. will be available to assist
with the coordination of the project with the Funding Agency requirements, if needed. Wayne Sullivan,
P.L.S., will be the Surveying Manager with Tommy Iager as the Party Chief. Messrs. Sullivan and Iager
will be assisted by Seth Jarrett from our Boone Office. Harold Riddle will be onsite as our QA / QC Field
Services Manager. These are the individuals that the County staff will actually be meeting and working
with throughout the life of the project. These gentlemen will be supported by a plethora of technical and
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MUNICIPAL ENGINEERING, INC.

Over Forty Years of Engineering Excellence

administrative support personnel, as well as having access to other professionals within our organization,

An Organizational Chart of the proposed Project Team is included for your review and detailed Resurnes
are available upon request.

. PROPOSED KEY PROJECT TEAMMEMBERS . oo

Wilkes County’s Project Manager

F 3

Y

Ben Clawson, P.E. Bobby Blowe, P.E.
Senior Project Manager / Engineer Regulatory Compliance
[ l
Wayne Sullivan, P.L.S. Michael McAllister Harold Riddle
Senior Survey Manager Senior Designer QA / QC Field Services
Tommy Iager Lisa Crawford / Randy Moss
Survey Party Chief Senior CAD Designers
Seth Jarett Please note that other MESCO
GIS / Survey Technician Support Staff may also be involved
as needed.

Beginning January 1¥ of 2022, Municipal Engineering, Inc. became a majority woman-owned minority
business, or MBE, offering Professional Engineering, Surveying and Geology services under the same
name. We have not yet received our official MBE designation from the NC Department of
Administration, but anticipate that it will be forthcoming in the near future. Our new MBE designation
will assist our clients attain their goals and those of the funding agencies.

MESCO strives to promote diversity whenever possible in all of our projects. We routinely use an
electrical sub-consultant (Green Tech Consulting) and a geotechnical subconsultant (Froehling &
Robertson) that are NC HUB certified.

SAMPSON COUNTY, NC
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MUNICIPAL ENGINEERING, INC.

Over Forty Years of Engineering Excellence

B. PROJECT EXPERIENCE

Town of Wilkesboro Brown’s Ford Road Water Improvements

Contact: Ken Noland, Town Manager, townmanager@wilkesboronc.org (336) 838-3951; Ben Clawson,
P E. was the Project Manager for MESCO. Green Tech Consulting (NC HUB) was MESC(Q’s Electrical
Sub-Consultant

The Town of Wilkesboro had an existing industry that was expanding their manufacturing facility on NC
Hwy 268 where the Town had consistent issues with water pressure and water quality from a bottle neck
in the system. Municipal Engineering worked with the Town to upgrade the existing 8~ waterline from
the Town’s Water Treatment Plant to a 16” waterline. MESCO designed a new 16” waterline along
Brown’s Ford Road that crossed the Yadkin River and connected to an existing 10” waterline on US 421,
thereby creating a loop and eliminating the dead-end waterline, In addition, MESCO designed a new
500,000 gallon elevated water storage tank for fire protection, a 540 gpm booster pump station, and
modified one existing booster pump station. A major problem was encountered during the construction
phase of the project which delayed the completion of the project. The General Contractor’s boring sub-
contractor was unable to complete the bore and had to abandon the drill head in place. That portion of the
project was redesigned by diverting a segment of the line to a new aerial crossing. All of the planning,
surveying, design, permitting, construction administration and observation services were provided by
MESCG and the project was successfully completed in July 2020, within budget, at a total cost of $7.2
million,

Funding for this project was provided by the Economic Development Administration (EDA), Golden
Leaf, and the NC Commerce Industrial Development Fund (IDF). MESCO was instrumental in assisting
the Town apply for and receive the financial assistance that allowed the project to move forward. Grant
Administrative services were also provided to ensure compliance with the administrative requirements of
each of the funding agencies.

The completed project was able to remediate long standing problems with water pressure, water quality,
and fire protection in this area of Wilkesboro’s water system, as well as facilitate an existing industry
expansion to create 63 new jobs.

Richmond County Water System Improvements
Contact: Bryan Land, County Manager,

bryan land@richmondne.com (210) 997-8211; Jimmy Woodie,
P.E., P.L.S,, Ben Clawson, P.E., and the MESCO Team provided

all of the planning, design, permitting and construction phase
services.

MESCO has assisted Richmond County with the funding, design |
and construction of many Water Tanks over the years. One
project consisted of three (3) phases that were successfully fast-
tracked due to an immediate need for large amounts of treated I
water for the construction of Progress Energy’s nearby power |

generation facility. Phase 3 included the design, permitting, i
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specifications, construction administration/observation for the construction of a 750,000 gallon elevated
water storage tank on Airport Road and a variable frequency drive pump station. MESCO completed
surveying for the tank and 16,000 feet of waterline including a route location survey, a topographic
survey, boundary surveys, and easement surveys.

MESCO completed a hydraulic planning study of approximately 200 miles of waterlines, 6 pump
stations, and 7 water storage tanks. Designed, permitted and performed construction
administration/observation of another 750,000 gallon elevated water storage tank on Highway 220.

MESCO designed, permitted and performed construction administration/observation a 300,000 gallon
elevated water storage tank on Gibson Road. The cost of this tank was covered by a CDBG grant and
included the tank, water, sewer and access road.

One of our most challenging and rewarding projects was the raising
of an existing 500,000 gallon elevated water storage tank
approximately 40 feet to achieve the same hydraulic profile
throughout the pressure zone which resulted in a 60% increase to
their capacity.

MESCO’s Hydraulic Modeling has proved useful to the County in
recognizing areas where more waterlines are needed in order to
meet increasing demands caused by growing development.

Town of Columbus, NC

Contact: Timothy Barth, Manager, manager@columbusne.com
(828) 8§94-8236; Ben Clawson, P.E. is the MESCO Project
Manager.

This is a 3 Phase project for the Town of Columbus. Phase I involves the Design and construction of a
new 500,000 gallon finished water ground storage tank adjacent to the town’s existing tank. The purpose
of this tank is to replace the old existing concrete tank. The new tank will sit immediately adjacent to the
existing tank. In order to build the new tank with the same overflow elevation as the existing tank, the old
abandoned water plant has to be removed and the significant excavation work and other earthwork will be
accomplished to achieve the required floor leve! and overflow elevation for the new tank. Phase 2: Phase
2 includes the design and construction of a new 12”7 PVC/DIP water line from the main 12" water line,
coming from the Town, to the new tank to replace the old 10” asbestos cement water line. Additionally,
an existing cross-country 8” AC water line will be abandoned and a new 8 water line will be installed
along a roadway. This new 8” PVC/DIP water line will connect to a proposed new 10” directionally
drilled water line across Hwy 74. Phase 3: Phase 3 involves the installation and rehabilitation of several
old terra cotta sewer lines in various locations throughout the Town’s sanitary sewer system. The main
purpose of these sewer lines is to redirect sanitary sewer from under several buildings to new sewer lines
that will not cross under existing buildings.

MESCO provided all of the planning, design, surveying, permitting, construction administration and
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observation services for the Town. We also assisted the Town obtain $3.4 million in financial assistance
from USDA and Appalachian Regional Commission (ARC) to fund this project. Substantial completion
was achieved in late 2021 and final comptletion is scheduled for March, 2022.

Brunswick County / Columbus County — Water and Sewer Improvements.

Contact: Brent Lockamy, P.E., Project Manager, brent.lockamy@brunswickcountync.gov 910-253-
2460; Ben Clawson, P.E. is the Project Manager for MESCO.

Municipal Engineering Services Company, P.A. provided the Route Surveying and Design for 11,000 LF
of 16 inch Water line, Collection Sewers, 2 Sewer Pump Stations and a Force Main to serve the Mid-
Atlantic Industrial Rail Park in Brunswick County. The Project included the location of the highway
boundary, Piedmont Natural Gas easement, wetlands, storm structures, and topographic features, The
Project was tied to the N.C. State Plane Coordinate System with control set at close intervals along the
entirety of the route. The Sewer portion of the project is complete and the Water portion is nearing
completion.

Hertford County Northern Water District — Waterline Extensions
Contact: Stanley Lassiter, Rural Water Manager, stanleylassiter@hertfordcountync.gov (252) 395-1417,
Ben Clawson, P.E. was the Project Manager for MESCO

MESCO assisted the Hertford County Northern Water District obtain a USDA grant/loan commitment in
the amount of $1.35 million to further extend the existing County system into additional unserved areas.
The project consisted of approximately 25,000 If of 4” — 8” waterline extensions to serve and loop four
areas of the County’s system. This project was successfully completed in late 2019,

Town of Fremont Water Improvements
Contact: Toney Howell, Town Administrator, dahowell@fremontne.gov (919) 242-5151; Ben Clawson,

P.E. and Mike McAllister were the Engineer / Project Manager for MESCO.
g’&‘ L

The Town of Fremont, a longtime client of Municipal Engineering
Services Co. (MESCOQ), approached us regarding inadequate
pressure, low fire flow and continuous line breaks plaguing their
potable water system in the central areas of Town. MESCO began
by assessing the problem and searching for grant funding to pay
for engineering and construction, ultimately securing $750,000 in
CDBG Grant assistance to address the Town’s critical water
needs.

Once funding was in place, MESCO analyzed and identified
which water lines needed to be replaced and developed a
Preliminary Engineering Report / Environmental Assessment
(PER/EA), including a preliminary cost opinion defining the anticipated construction cost. Upon the
review and approval of the PER/EA, MESCO prepared the necessary drawings and specifications and
assisted the Town in acquiring the required permits and NCDOT Encroachment Agreements.

SAMPSON COUNTY, NC
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The project included the replacement of 2-inch diameter galvanized water lines and a variety of sizes of
outdated asbestos pipes with 7,889 LF of 8-inch and 1,206 LF of C-900 PVC and Class 50 ductile iron
pipe, 13 fire hydrants, 44 gate valves, and 101 water services. The project was successful and addressed
the long standing pressure issues for both domestic use and fire flow, thereby avoiding potential life-
safety issues.

MESCO was pleased to work with the Town of Fremont by providing not only the engineering design,
but bid & award, construction administration, construction observation and Grant Administration services
for the Town within the time and budget provided. The project was completed in 2016 at a cost of
$789,800.

Franklin County Water System Improvements

Contact:  Chris Doherty, Utilities Director, cdoherty@franklincountync.us (919) 556-6177; Ben
Clawson, P.E. was the Project Manager for MESCO.

The Town of Franklinton experienced difficulties meeting EPA [imits for disinfection by-products
(TTHM and HAAS) at its water treatment facility. In order to address this crtical issue, Municipal
Engineering Services Co. (MESCO) was asked to design modifications to the facility as well as make
much needed improvements to the distribution system. MESCOQ utilized grant funding in the amount of
$1,573,250 which included $750,0860 from CDBG and $823,250 from the NC Rural Center.

The water treatment facility located in and owned by the Town of Franklinton at the beginning of the
project supplied the Town of Franklinton and parts of Franklin County safe potable drinking water for
many years. While the project was under construction, the Town of Franklinton and Franklin County
reached an agreement 1o fransfer the ownership of the plant and distribution system to the County.
MESCOQ was pleased to continue with the project with the new Owner. The project included construction
of concrete masonry walls within the large clear well, new self-cleaning raw water intake screen, yard
piping, and sample pumps in various locations that are piped directly to the sample sink on the second
floor lab. The purpose of the baffles and new intake screen was to reduce the organic material drawn from
the raw water reservoir and increase the contact time (CT) within the clear well to ensure adequate
disinfection.

The improvements to the distribution system included replacement of approximateiy 11,450 LF of 3/4",
1", 2" galvanized iron pipe and 6" cast iron pipe with new 2" and 6" PVC water pipe in various areas of
the Town of Franklinton, In areas where pipe size was increased to 6", new fire hydrants were installed.
Additional gate valves were installed to allow the isolation of smaller areas for repairs whereas before
almost the whole town was affected. All street cuts were repaired, including several on NC DOT
roadways. New service lines and new meters were also installed. The project was completed within
budget.

MESCO was pleased to provide the design, bid & award, construction administration, construction
observation and Grant Administration for this project which was completed in 2017.
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Richmond County Well Contamination Project

Contact: Bryan Land, County Manager brvan land@richmondnc.com (910) 997-8211; Ben Clawson,
P.E. was the MESCOQ Project Manager

The North Carolina Division of Public Health notified particular residents in Richmond County that wells
in the vicinity of Fox Road were found to have substandard water quality. Wells in the area tested
positive for a known carcinogen, 1, 2-dibromo-3-chloropropane (DBCP). Residents whose wells were
impacted were warned to avoid consumption of water from those wells and to limit physical contact, i.e.,
baths and showers, to 10 minutes or less.

With MESC(Q’s assistance, the County received grants ($3,930,000) from Commerce CDBG from
Commerce Finance Center and the Division of Community Assistance, NC Rural Center Clean Water
Partners and Economic Infrastructure, and the NC DENR Bernard Allen Fund.

Municipal Engineering designed approximately 60,000 LF of waterline (approximately 7,179 LF of 27
SDR-21 PVC; 3,080 LF of 6” SDR-2]1 PVC; 15,240 LF of 8° SDR-21 PVC; 32,478 LF of 12” SDR-21
PVC; and 2,120 LF of 14" SDR-21 PVC) and associated appurtenances to serve the area. MESCO was
responsible for funding assistance, grant administration, design, surveying, permitting, bidding,
construction contract administration, record drawings and construction observation.

Town of Wilkesboro Waterline Extensions and System Improvements

Contact: Kenneth Noland, Town Manager, townmanager@wilkesboronc.org (336) 838-3951; Ben
Clawson, P.E. is the Project Manager for MESCO.

This project involved providing updates to the Hydraulic Mode! of Wilkesboro’s water system originally
created by MESCO,; numerous waterline extension projects utilizing 6 to 30” waterline and totaling over
25,000 linear feet; restoration of a 500,000 gallon elevated water storage tank and a 150,000 gallon
elevated steel water storage tank; an inspection of the Town's elevated water storage tanks; preparation of
plans and specs for painting the interior and exterior of the Town’s elevated water storage tanks; and
Phase I and II Environmental Site Assessments.

Mulberry-Fairplains Water Association, North Wilkesboro, NC

Contact: Josh Reeves, Manager, josh@mulfairwater.com (336) 670-2410; Ben Clawson, P.E. is the
Project Manager for MESCO.

MESCO provided the Design, Specifications, Contract Administration, and Construction Observation for
a new 500,000 gallon ground level water storage tank,

MESCO also provided Specifications for an existing Water Storage Tank Refurbishment and Waterline
Extensions totaling in excess of 25 miles. Components of this project included: Re-painting of water

storage tanks {500,000 gallon and 206,000 gallon) and route locations surveys, easement surveys, and
boundary surveys.
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Blue Ridge Water Association, Hays, NC
Contact: Greg Reavis, Manager, (336) 696-4713

MESCO has provided numerous Water Tank and Line Projects for the Blue Ridge Water Association
including:

The Design, Specifications, Contract Administration, and Construction Observation for a new 500,000
gallon ground level water storage tank.

Storage Tank Refurbishment
- Design specifications, administered contract, and oversaw construction for the painting, inspection,
and disinfection of a 500,000 gallon glass coated, bolted steel storage tank
Storage Tank Resurfacing
- Resurfaced a 100,000 gallon storage tank and designed waterline extensions totaling over 15 miles
- Completed surveying including route locations surveys and easement surveys
- MESCO completed the re-painting/repairs of a 100,000 gallon elevated water storage tank on
Airport Road.

MESCO is currently in discussion with the Association with respect to the design of a new 500,000
gallon elevated water storage tank. Ben Clawson, P.E. was the MESCO Project Manager.

West Wilkes Sanitary District — Presently owned by West Wilkes Water Association, Millers Creek,
NC

Contact: Jeff Weaver, Manager, (336) 838-5614; Jimmy Woodie, P.E., P.L.S. and the MESCO Team
managed this project.

MESCO was instrumental in establishing the West Wilkes Sanitary District and assisted the citizens with
all aspects of the formation of the District. All of the planning, design, surveying, permitting, construction
administration and observation services for over 30 miles of waterline and a new 500,000 gallon ground
level water storage tank was provided by MESCO.

West Wilkes Water Association, Millers Creek, NC
Jeff Weaver, Manager, (336) 838-5614

Since the 1980’s, MESCO has provided the planning, design, surveying, permitting, construction
administrations and observation services for all water system expansion projects for the West Wilkes
Water Association including the following refurbishment projects:
* 100,000 gallon elevated water storage tank (interior / exterior paint system) - Suncrest
* 200,000 gallon elevated water storage tank (interior / exterior paint system) — Green Acres
* 500,000 gallon elevated water storage tank (Old Hwy. 60) and 100,000 gallon elevated storage tank
{Union School)

MESCQ is currently working with West Wilkes Water Association on locating a suitable site for another
new water storage tank. It is anticipated that this tank will be a 300,000 gallon tank.
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Asset Inventory and Assessment Grants (AIA)

In addition to the Hydraulic Water Models that MESCO has prepared in conjunction with water line
distribution projects, MESCO has also completed, or are in the process of completing, Hydraulic Water
Models for eight municipalities as a part of projects funded by the NC Division of Water Infrastructure’s
AlA Program. These models typically include attributes such as:

» Line lengths

* Line diameters

» Friction factors of pipes

¢ Node elevations

» Representative demands at each node

*  Water storage characteristics & elevations

» Major Control valves

s All pumping station characteristics in the water system

The Model are calibrated to observe the current field conditions. Field calibration measurements were
conducted at key locations to provide accurate calibration.

General Water Storage Tanks in North Carolina

Over the years, Municipal Engineering Services Company, P.A. has designed numerous elevated and
ground level storage tanks ranging in size from 10,000 gallons to 2,000,000 gallons. We have also been
involved with many maintenance and refurbishment projects.

The following is a list of our water storage tank clients: Blue Ridge Water Association, Brushy
Mountain Water Association, City of Laurinburg, Moravian Falls Water Works, Inc., Mulberry-Fairplains
Water Association, Ocracoke Sanitary District, Richmond County, Surry County, Town of Boone, Town
of Cofield, Town of Columbus, Town of East Bend, Town of Elizabethtown, Town of Garner, Town of
Linville, Town of Newport, Town of Stantonsburg, Town of Surf City, Town of White Lake, Town of
Wilkesboro, West Wilkes Water Association, and West Wilkes Sanitary District (now owned by West
Wilkes Water Association).

Water Treatment Plants

Town of Jamesville, N.C., New R.O. Water Treatment Plant
Contact: Kim Cockrell, Town Clerk/Finance Officer (252) 792-5006. MESCO Senior Project Manager is
Mike McAllister and Ben Clawson, P.E. is the Senior Design Engineer.

MESCO assisted the Town of Jamesville in obtaining Grant/Loan funding to replace the Town’s existing
Water Treatment Plant. The existing 100,000 gpd water treatment plant, built in 1972, is in very poor
condition due to wear and significant corrosion. As noted in a recent State inspection, many of the vital
components for the treatment train are in need of repair or replacement and failure of any of these
components could result in a total loss of the Town’s water supply.  This project will include a
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replacement of the water treatment plant with a new 100,000 gpd Reverse Osmosis plant, a new
Operations Building, SCADA system and dedicated Standby Generator. Bids were received and exceeded
the original estimates. MESCO is working with the Town and the Division of Water Infrastructure to
identify areas of potential cost savings and/or additional grant funding.

Richmond County Water Treatment Expansion from 6.7 MGD to 9.0 MGD
Contact: Bryan Land, County Manager, (910) 997-8211

Jimmy Woodie, P.E. and the project team at MESCO assisted the
County with the Funding, Design, and Constriction
Administration/Observation of upgrading the capacity of the County’s
6.7 MGD Water Treatment Plant to 9.0 MGD. The project included a
capacity upgrade by adding basins, filters, sludge removal systems,
high service pumps, new filters with air scour, and a complete overhaul
of the chemical dosing system. The owner and operator were involved in each step of the design process.
This project was completed in March 2017,

Town of Jonesville Water Treatment Plant Expansion
Contact: Michael Pardue, Town Manager (336) 835-3426

Jimmy Woodie, P.E. and the project team at MESCO assisted the Town with the Funding, Design,
Permitting, and Construction Administration/Observation of doubling the Water Treatment Plant’s
capacity from 0.5 MGD to 1.0 MGD using an entirely new treatment technique. The Town of Jonesville
maintained an aging water treatment plant built in the 1960°s until 2011. At that point, the treatment plant
was using powered alum, dosed into an open channel using vibrational feeders. The old plant had a
permitted capacity of approximately 0.5 MGD. The plant upgrade brought the plant’s capacity to 1.0
MGD by undertaking major renovations and including an entirely new treatment technique, Microsand
Enhanced Flocculation (MEF). MESCO undertook the evaluation of several new innovative techniques
by including pilot scale testing at the site using the pre-existing raw water source. This pilot testing
incorporated several coagulants, coagulant and flocculation aids over a range of known turbidities from
four to several hundred NTU’s to ensure the dependability of the processes over these conditions.
Municipal Engineering worked closely with the owners and operators, making several trips to visit plants
using the new technology in other states, as this was to be the first stand-alone facility of its kind in the
state of North Carolina. The project was completed in March 2013,

Town of Wilkesboro 2.0 MGD Clear Water Reservoir

Contact: Ken Noland, Town Manager, (336) 838-3951; Ben Clawson , P.E. was the Project Manager for
MESCO.

This project consisted of an expansion of the 1.0 MGD Clear Well capacity at the Town of Wilkesboro’s
Water Treatment Plant by adding a new 2.0 MGD Clear Well and High Service Pumping Station. The
new clearwell structure consisted of poured in place reinforced concrete with a pre-cast plank roof
structure. The new pump station included two (2) 600 Hp vertical turbine pumps and one (1) 100 Hp
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vertical turbine backwash pump. The project also included a standby generator and yard piping. The total
Clear Well capacity at the completion of the project in 2005 was 3.0 MGD.

C. INDIVIDUAL QUALIFICATIONS / PROJECT EXPERIENCE

Ben Clawson, P.E.
NC Professional Engineer #33710

Mr. Clawson has been employed by MESCO since his graduation from NC
State University in 2001. He is skilled in AutoCAD 12-15 (2004) Civil 3D,
ASPEN, ASIM, Innovyze-H20 and is a Certified Master Modeler from
- Haestad Methods Training Course. During the course of his career with
MESCO, Mr. Clawson has been involved in the preparation of Hydraulic Models, the design of sanitary
sewer lines, wastewater treatment plants, pump stations, force mains, inverted siphons, water distribution
lines and associated office and maintenance buildings. Mr. Clawson has also served as the Senior Design
Engineer and Project Manager for numerous wastewater treatment plant projects funded by DWI, USDA,
Golden Leaf and the Department of Commerce.

Some of Mr. Clawson’s more recent projects include: Solar Panel additions to the Town of Taylorsville
WWTP, Town of Wilkesboro Brown’s Ford Road Water System Improvements, and Wastewater
Treatment Plant Improvements for the Town of Warrenton, Town of Tabor City, City of Albemarle and
Town of Newport.

Mike McAllister

Mr. McAllister has been employed by MESCO as a Senior Engineering
Project Manager since April, 2011, He has a Civil Engineering Technology
Degree from Wilson Technical Community College and studied Civil
Engineering at North Carolina State University. Mr. McAllister has over 37
years of experience in municipal and industrial wastewater treatment and
collection system design, municipal water distribution and treatment design;
civil / site design permitting, environmental assessments, project funding, project management, surveying
and construction administration. He has also provided design and project management services for many
land application type wastewater treatment projects during his career. In addition, he has been successful
in assisting clients navigate technical agency requirements imposed by DWI, USDA, EDA, Golden Leaf,
the NC Department of Commerce and FEMA. Mr. McAllister is currently working with the Town's of
Kenly and Micro on ARPA earmarked projects in the FY 2021/2022 State Budget.

Some of his more recent projects include an Inflow and Infiltration study for the Town of Kenly; a
Wastewater Treatment Lagoon Evaluation and Repair project for the Town of Fremont; the Design and
Permitting of a 0.150 mgd expansion to the Town of Bunn’s Wastewater Treatment Plant and a new
40,000 gpd Land Application Wastewater Treatment System including a Sequential Batch Reactor and
Effluent Holding Lapoon for Gates County, N.C.
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Bobby Blowe, P.E.
NC Professional Engineer #19677

Mr. Blowe joined MESCO in 2014 with over 35 years of experience in
managing water and wastewater projects from conception to completion.
Mr. Blowe is skilled in identifying and overcoming obstacles to successful
project development and completion. His past experience managing the
Clean Water SRF program for the NC Department of Environment and
Natural Resources (DEQ) and serving as the Senior Project Engineer with the Rural Center has provided
expertise in coordinating funding, permitting, and project management with state and federal agencies, as
well as with the staff of the Local Government Commission.

Wayne Sullivan, P.L.S.
NC Professional Land Surveyor # L-2525

Over 435 years of experience in surveying with 33 years of experience with Municipal
Engineering Services. Mr. Sullivan coordinated numerous boundary surveying and
mapping projects, deed research, preparation of deed descriptions, horizontal/vertical

: control surveys, topographic, planimetric, location layout, and route surveys (water
and sewer line projects). He has provided surveys for state and federal government agencies as well as
universities, cities and counties across North Carolina. Mr. Sullivan has been the Principal Project Manager for
all surveying projects performed by MESCO in the 33 years he has been with the firm, including those
listed herein. He has been the PLS of record for most of the surveying projects during those 33 years as
well.

* Boundary surveys for ongoing landfill projects such as Iredell, Surry, Wayne, Ashe and Lenoir Counties
* Alta Survey of Blowing Rock Hospital for Chestnut Investments

*  Qates County Land Application Field Boundary Survey

s Weir Boundary Survey, Avery County

» North Wilkesboro Sewer Line Easements, Wilkes County

* Direct Distributors — 57-Acre Boundary Survey, Johnston County

* Redmend Boundary Survey - 3-Acre Boundary Survey, Watauga County

» Town of Wilkesboro — Boundary Surveys

e Town of Warrenton - Easement Surveys

Seth Jarrett
GIS Specialist

Mr. Jarrett works out of our Boone Office. He has a BS in Geography from
Appalachian State University and a Certificate in Geographic Information
- - Systems. He started with MESCO upon his graduation in 2016. He is experienced
in GIS and Remote Sensing, data collection and management, spatial analysis, LIDAR point cloud data,
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both vector and raster data, geo-computation and floodplain mapping. He is also experienced in field
surveying with Total Station and Trimble GNSS.

Mr. Jarrett has recently worked on projects for the Towns of Landis, Warrenton, Old Fort, Murfreesboro,
and North Wilkesboro. Each of those projects involved the creation of a GIS database and collection of
existing water and sewer systems for physical and interactive digital maps for the Towns to manage and
improve their systems.

Other Members of Our Team that may be assigned to this project include Mr. Randy Moss, Senior
CAD Designer, Ms. Lisa Crawford, Senior CAD Designer, Mr. Harold Riddle, QA/QC Field
Services Manager, and Mr. Tommy Jager, Survey Party Chief.

Ms. Crawford has 32 years of drafting design experience and has been heavily involved in the design
process of numerous water and wastewater projects including NC DOT utilities projects. She is skilled in
ArcGIS, Civil 3D, Microstation V8/GEQPAK, and Carlson 2013 Civil Suite with Intellicadd.

Mr. Moss has over 15 years of experience providing CAD and Microstation V8/Geopak designs. He has
been with MESCO for over 10 years assisting with the design of many water and wastewater treatment
plants, distribution and collection lines including the relocating of utilities for NC-DOT.

Mr. Riddle has over 35 years of experience providing construction observation, quality assurance and
surveying services. He aiso has extensive experience with construction observation for water and
wastewater lines, water and wastewater treatment plant expansions, pumping stations, utility systems,
sub-grade preparation, concrete placement, pavement/roadway construction, erosion/sediment control
systems, and seeding and mulching. Mr. Riddle provided Construction Observation services for the
Wilkesboro Browns Ford Road Water System [mprovements.

Mr. lager has served as Survey Party Chief for Municipal Engineering Services Company since 1986. His
surveying projects include mapping, horizontal/vertical control, topographic, planimetric, aerial control,
location layout, ALTA, route and construction stakeout surveys. He has extensive experience in photo
control, movement control and piezometers and in Global Positioning System Services (GPS).

D. PROJECT ISSUES

Town of Wilkesboro Brown’s Ford Road Water Improvements
Contact: Ken Noland, Town Manager, (336) 838-3951; Ben Clawson, P.E. was the Project Manager for
MESCO. Green Tech Consulting (NC HUB) was MESCO’s Electrical Sub-Consultant

This project involved the directional drill of an 8-inch FPVC waterline for approximately 1300 linear feet
under 8 lanes of controlled access highway, fiber optic cable, telephone lines, a natural gas line,
wastewater forcemain and a raw water line. The General Contractor’s drilling sub completed the initial
drill but was unable to pull the HDPE pipe through due to an apparent constriction at about 700 feet. A
second drilling attempt was undertaken, but the drill head became lodged and could not be retrieved. At
this point, the drilling sub-contractor was threatening to walk off of the job and the project was at a
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standstill. Although the General Contractor was ultimately responsible for the completion of the job,
MESCO was instrumental in assisting the Town of Wilkesboro with the negotiations to identify an
alternative solution to the directional drill which would allow the General Contractor to complete the job.
The drill head was lodged underneath bedrock and a sizeable stream. The US Army Corps of Engineers
would not have allowed the amount of tunnelling and excavation that would have been required to
manually retrieve the drill head. Another solution had to be identified. MESCO evaluated other
alternatives and determined that the same goal could be attained by re-routing the line and using an aerial
crossing over a stream, MESCO provided the design, permitting and construction observation services for
the successful aerial crossing alternative. MESCO also assisted in the negotiations with the Contractor
over liquidated damages and was able to prevent legal proceedings between the Town and Contractor.
The project was successfully completed in July 2020 within budget.

Richmond County Water System Improvements

Contact: Bryan Land, County Manager, (910) 997-8211; Jimmy
Woodie, P.E., P.L.S., Ben Clawson, P.E., and the MESCO Team
provided all of the planning, design, permitting and construction
phase services.

As previously discussed, one of our more interesting projects
involved the raising of an existing elevated storage tank. A local §
industry donated an existing 500,000 gallon elevated water storage
tank to the County. The tank was no longer needed by the industry, ]
but was in good condition and had been properly maintained. |
Unfortunately, the elevation of the donated tank was not at the same
elevation as others within that Pressure Zone of the County’s
system. MESCO explored possible ways that the County could make
use of the donated tank. Options included completely dismantling
the tank and making alterations for the proper eclevation at this, or
another location within the County system, or raising the tank in pEace Through discussions with several
contractors and tank manufacturers, it was determined that it would be cost-effective to raise the tank in
place. That decision was supported by the bids received. Forty additional feet of elevation was needed in
order to achieve the same hydraulic profile throughout the pressure zone. The method used to raise the
height of the tank, and the number of cranes involved, was not specified and left to the Contractor to
determine. At that time, there were only a few cranes available in North Carolina that could handle a lift
of that complexity, and it was ultimately accomplished by using only one crane. This was a risky project
for the contractor but he had great faith in his ability and actually directed the raising of the tank while
standing on the tank’s catwalk, This project resulted in a 60% increase in capacity for the County in that
pressure zone.

E. PROJECT MANAGEMENT

Municipal Engineering, Inc. (MESCO) utilizes an effective Quality Control program to ensure that all
engineering work is done correctly the first time and ensure that our products and services meet or exceed
our client’s expectations of quality and cost. Operational activities have been put in place to provide clear
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directions with expected outcomes to our designers, ongoing supervision by experienced individuals, and
immediate review of completed activities for accuracy and completeness.

Our Quality Control process is not simply an internal review after the work is completed, but rather a
series of ongoing activities throughout the development of the final product. Qur goal is to ensure the
proper technologies are identified and will meet the owner’s requirements. This determination will be
based upon past experiences and may involve additional research or pilot studies of the existing
conditions. We strive to ensure that the most cost-effective and appropriate solutions are employed to
enhance the success and owner satisfaction of the selected alternative. MESCO involves the owner at all
stages of the process. Cost estimates are prepared based on initial planning and often updated as the
design progresses or owner requested changes are incorporated. While we cannot control the final bid
price, we attempt to be as accurate as possible en our cost projections which are shared with the
owner as they change in an effort to eliminate any potential surprises when bids are received.
Proper decisions at the planning and analysis stage will result in work being done correctly the first time
and that problems are prevented rather than mitigated. The impacts of our efforts are reflected during the
bidding and construction phases of the project through comparison of bids to estimated costs and number
of change orders required.

Throughout the design process, MESCO provides qualified professionals to perform all project tasks,
instill a sense of ownership in every person on the design team, ensure that all personnel on the team have
a clear understanding of the scope and intent of the overall project, and are aware of the project schedule
and budget. It is anticipated that all project activities will be performed in house. However, if it is
determined that sub-consultants will be required, they will be treated as if they are MESCQ employees.
We will take 100% responsibility for their performance and hold them to meet the same standards of
quality. Our Senior Design Engineer will conduct regular project management meetings providing
consistent and clear communication throughout the life of the project.

A final Value Engineering review of all cost opinions and plans and specifications is then conducted by a
single point of contact before presentation to the client or permitting authorities.

MESCO has a strong track record of delivering quality projects on time and within budget. Value
Engineering principles are employed throughout the design process to provide the most cost-effective
prices for equipment and construction. Adequate construction phase services employ highly skilled
inspectors to oversee and document construction on an ongoing basis. Contractor pay requests are
carefully reviewed prior to making a recommendation for payment by the owner. If requested by the
client, our funding administrators will also review them for compliance with the appropriate funding
agency requirements and prepare the documents for the owner’s signature to request reimbursement.
Shop drawing reviews by the initial designer incorporate recommendations by our field personnel to
ensure proper equipment and installation. Record Drawings are provided to the owner at the completion
of every project. Detailed record keeping by our Construction Observers help to document any unforeseen
obstacles to a timely completion and prevent contractor claims.

At the completion of each project, the design and construction phase teams evaluate the entire process to
identify areas of concern or potential cost savings that can be applied to future projects.
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F.PROJECT PERMITTING

Public Water Supply Permitting.

Municipal Engineering maintains a great working relationship with the NCDEQ-Public Water Supply
Section. In addition to the permit application, a brief Engineering Report is required to demonstrate that
the water line extension or expansion can provide the proper pressure and flow to comply with the
Drinking Water Standards. Additionally, if the project involves looping a connection to existing lines, we
have the hydraulic modeling capability to ensure that all parts of the new line can perform as needed.
Generally, the Public Water Supply Branch takes 60-90 days to approve a permit; however, we are
currently seeing slightly longer times due to the pandemic and labor shortage. QOur experience with
permitting follows through with the construction observation and final certifications to ensure the line is
pressure tested and disinfected before being placed into service.

Sedimentation and Erosion Control Permitting

Projects disturbing more than one acre of land require a Sedimentation Erosion Control Permit from the
NCDEQ Fayetteville Regional Office. This process typically takes 30-45 days; however, NCDEQ is
currently dealing with staffing shortages which may result in longer than normal review times. The
purpose is to ensure that run-off from the construction site does not leave the site and contaminate the
waterways. Typically, the Construction Observer will monitor the installation and maintenance of all the
erosion control structures during construction. Proper installation and maintenance of these erosion
control methods are especially important when crossing streams and ditches with linear pipeline projects.

NCDOT Encroachment Agreements

Municipal Engineering routinely prepares encroachment agreements for utility projects that run parallel to
the roadway or cross beneath it. Communication with NCDOT early in the project, and learning of
potential construction or paving projects, can sometimes avoid costly bore & jack of ductile iron pipe and
steel casings.

MESCO administers each step of the permitting processes for our clients, while keeping them involved in
the decisions for any necessary changes or modifications to the project as originally planned.

G.PROPERTY AND EASEMENT ACOQUISITION APPROACH

MESCO provides all surveying services inhouse. We understand that project costs can be significantly
impacted by the costs associated with easement and property acquisition. As such, we make every attempt
to utilize NC DOT rights-of-way wherever possible and locate pumping stations, tanks and well sites on
property owned by the County, or that will be donated to the County. We will work closely with the
County and the legal staff to identify appropriate properties.

While there is often ample leeway in the selection of tank and pumping station sites, well sites must be
located where there is sufficient boundary to protect the wellhead and that will supply an adequate source
of water. One of our more recent projects has been delayed by several months as a result of an inadequate
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yield from test wells at swo different locations. MESCO worked with the Town and a local landowner to
identify potential wellsites near the existing elevated tank to minimize the length of waterline. Fortunately
the third test well was successful and the Town was able to acquire the site for a nominal fee.

H. CONSTRUCTION ADMINISTRATION APPROACH

The first crucial step of any project is to conduct a kick-off meeting with the project team which will
include representatives from Sampson County and MESCO to determine the scope and schedule of the
project, and ensure that all parties are in full agreement as to the goals and objectives of the County as
well ag the specific program requirements of the funding agency. Additional meetings may be required to
include representatives from the NC Department of Transportation regarding the location of the proposed
water lines and proposed construction methods, such as open-cut vs. bore & jack which could impact the
cost of the project. MESCO will assist the County in the acquisition of all required permits.

As the project moves into the construction phase, MESCO will provide the following Construction
Administration and Observations services:

» Conduct a pre-construction conference. Before beginning construction, the Engineer will conduct
a pre-construction conference with all interested parties, including County officials, Contractors
and Sub-Contractors, and various suppliers. The purpose of this meeting is to ensure all parties
are aware of their respective performance expectations during the project.

s Review and approve shop drawing submittals.

* During construction, MESCO will provide periodic construction visits to observe job progress
and ensure that plans and specifications are followed, especially for critical construction items
such as concrete pours, equipment start-up, etc.

+ MESCO will review monthly pay requests for accuracy and verify work performed to date. The
Engineer will forward the approved pay request to the County with our recommendation for
payment to the Contractor.

* Conduct monthly progress meetings with the County, Contractor, and other interested parties.
This meeting aims to review the progress and address any issues and/or possible changes.

* Upon notification from the Contractor, the Engineer and the County will conduct a pre-final walk
thru with the Contractor and prepare a punch list of remaining items to be addressed prior to final
thru.

e Upon notification from the Contractor that the punch list items have been addressed, the
Engineer, the County and Contractor will perform a final inspection of all facilities to ensure all
constructed items are to the satisfaction of Sampson County and Engineer.

» Project Close-out. Upon final completion, the Engineer will collect from the Contractor: Consent
of Surety, Affidavit of Release of Liens, Record Drawings, and other documents required as part
of the project. Upon receipt of the above-referenced documents, the Engineer will recommend to
the Owner the release to the Contractor of any retainage held. Final Engineering Certifications
will be provided to the appropriate permitting agencies upon completion of the project.
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1. FEDERAL & STATE FUNDING ASSISTANCE

Sampson County should hire Municipal Engineering, Inc. (MESCO) not only because of our technical
skills and experience highlighted herein, but also because of the level of personalized service that you will
receive. As the founder of MESCO, Jimmy Woodie, often said, “There are many engineering firms that
can design a project for you, but few that will offer you the level of personal attention that we do
throughout the life of the project and beyond”.

MESCQO’s client base consists largely of County and Municipal clients all across North Carolina. It has
been our experience that regardless of size, the financial assistance received from State and Federal grants
or low interest loans greatly benefit everyone. MESCO has assisted our clients in securing over 3150
million in State and Federal Grant and Loan funds since 2007. Each of the grant and loan programs has
its own specific program requirements; however, all Federal Programs (such as USDA, CDBG, FEMA)
and most State Programs (such as the Drinking Water and Clean Water SRF) are subject to the basic
Uniform Administrative Requirements, Cost Principles, and Audit Requirements of 2 CFR 200. However,
if this project is to funded solely by grant funds made available through the American Rescue Plan Act
(ARPA), many of the specific program requirements of other Federal Funding programs, such as the
Clean Water SRF, Drinking Water SRF, and USDA, will not apply. For example, the National
Environmental Policy Act, American Iron & Steel Provisions and Davis-Bacon Labor Standards do not
apply to projects costing under $10 million.

MESCO will include each of the necessary ARPA Federal Contracting Requirements (as required by the
State Funding Agency) in both our Engineering Services Agreement, and all related construction or
equipment procurement contracts. We have been following the Federal Uniform Guidance for many
years, and always make the necessary modifications to our contracts to comply with any and all updates
or modifications to the Guidance as necessary. The Interim Final Rules for the ARPA program have been
issued and the State Division of Water Infrastructure is currently developing the Rules to govern the
ARPA earmarks in the State Budget.

Two members of the MESCO Team have extensive experience working with the various funding
agencies and the NC Division of Water Infrastructure. Mr. Bobby Blowe, PE managed the NC Clean
Water SRF Program and the State Reserve Programs for almost 20 years, Mr. Jay Zimmerman, P.G.,
Joined the MESCO team in February, 2021. Mr. Zimmerman has over 36 years of experience associated
with water resource management and protection. His previous experience as the Director of the NC
Division Water Resources has uniquely prepared him to oversee regulatory compliance issues for projects
in the water resource program area. We feel strongly that our team’s expertise, knowledge and experience
will meet and exceed the County’s expectations.

We will commit to work with the County, and our friends in the NC Division of Water Infrastructure, to
determine if any specific ARPA documentation will be required for this project and incorporate those
revisions into the appropriate documents.

Neither Municipal Engineering, Inc., its principals, nor its affiliates are excluded or disqualified in
accordance with 2 CFR 180.905, 180.935, 180.940, or 180.995.

SamrsoN COUNTY, NC
Water Infrastructure Projects 18
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SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEM NO. 4
Information Only Public Comment
Meeting Date:  February 7, 2022 Report/Presentation Closed Session
Action Item Planning/Zoning
x  Consent Agenda Water District Issue
SUBJECT: Consent Agenda
DEPARTMENT: Administration/Multiple Departments

ITEM DESCRIPTIONS/ATTACHMENTS:

Consent Agenda, Board of Commissioners Items
a. Approve the minutes of the January 3, 2021 meeting

b. Authorize the acceptance of certain donated surplus military property on behalf of the Sampson
County Sheriff’s Office

c. Declare as surplus certain Sheriff’ Department weapons and authorize trade for credit to purchase
new weapon

d. Authorize Sampson County Public Works to reject all bids received and previously awarded to
Core & Main, LP on December 6, 2021, for pipe/supplies, due to escalating material cost and lack of
delivery date

e. Authorize execution of North Carolina Statewide Emergency Management Mutual Aid Assistance
Agreement

f. Authorize execution of contract between Sampson County (Department of Social Services) and
Allies4Outcomes, LLC

g. Authorize execution of lease of 8.86 tract for agricultural purposes to Kenneth Mac Sutton

h. Approve the tax refunds and releases as submitted

i. Approve budget amendments as submitted

Consent Agenda, Board of Health Items

j.  Approve revised Board of Health Operating Procedures

k. Accept and authorize execution of SFY 2022 Community Health Grant in the amount of $62,800

l.  Approve fee revisions (dated 1/24/22) as recommended by Health Advisory Board

RECOMMENDED ACTION OR MOTION:

Motion to approve Consent Agenda as presented



SAMPSON COUNTY January 3, 2022
NORTH CAROLINA

The Sampson County Board of Commissioners convened for their regular meeting at
6:00 p.m. on Monday, January 3, 2022 in the County Auditorium, 435 Rowan Road in Clinton,
North Carolina. Members present: Chairperson Sue Lee, Vice Chairman Jerol Kivett, and
Commissioners Thaddeus Godwin, Lethia Lee, and Clark Wooten.

Chairperson Sue Lee called the meeting to order and acknowledged Vice Chairperson
Kivett who provided the invocation and led the Pledge of Allegiance.

Approval of Agenda

Upon a motion made by Commissioner Wooten and seconded by Commissioner
Godwin, the board voted unanimously to approve the agenda as published.

Item 1: Reports and Presentations

Introduction of New Chamber Executive Director Chairperson Lee recognized Matt
Stone as the new Executive Director of the Clinton-Sampson Chamber of Commerce. Mr. Stone
introduced himself, gave a brief history of his experience, and expressed that he is looking
forward to working here in Sampson County.

Presentation of Audit for Fiscal Year Ending June 20, 2021 Chairperson Lee
acknowledged the upcoming birthday of Finance Officer David Clack before calling on County
Manager Causey and Mr. Clack to update the Board on the status of the Audit for Fiscal Year
Ending June 30, 2021. Mr. Clack informed the Board that the report was currently unavailable
and called on auditor Wade Greene to give a full update. Mr. Greene apologized for the delay
due to COVID-19 and anticipated the report being completed in the next few days. The
presentation will be made at the February 2022 Board Meeting.

Item 2: Planning and Zoning Items

Request to Rezone 8.91 Acres (of a 91.6-acre tract) located at 7170 Fayetteville Highway
from Residential Agricultural (RA) to Commercial (C) Chairperson Lee called on Senior
Planner Austin Brinkley who reviewed a recommendation by the Planning Board to rezone 8.91
acres of a 91.6-acre tract from Residential Agricultural to Commercial. The Planning Board
voted unanimously to recommend approval of the rezoning request, finding the rezoning to be
consistent with the land use plan and the Residential Growth Land Use designation. There
were no questions for Mr. Brinkley. Mr. Thomas Spaulding of the Spaulding Group, who
prepared the original application, made himself available to answer any questions. There were
no questions from the Board or audience. Chairperson Lee called upon Joshua Palmquist of
7920 Fayetteville Hwy., who had previously signed up to speak on this matter. Mr. Palmquist
did not have any specific questions regarding the rezoning. Upon a motion by Vice

Chairperson Kivett and a second by Commissioner Godwin, the Board voted unanimously to
approve, by resolution, the proposed rezoning of 8.91 acres of a 91.6-acre tract from Residential
Agricultural to Commercial and adopt the following zoning consistency statement:  The



Sampson County Board of Commissioners finds the proposed rezoning to be consistent with the
Residential Growth Land Use designation and to positively align with the main purpose and intent of
such designation. The Sampson County Board of Commissioners finds that the rezoning request is
reasonable and votes to approve the rezoning request. The Sampson County Board of Commissioners also
finds the proposed rezoning to be consistent with the land use plan.

Item 3: Action Items

Approval of Location for Emergency Services/Sheriff Office Storage Facility
Chairperson Lee called on County Manager Causey who asked Lin Reynolds to present his
research findings. Mr. Reynolds reminded the Board that the County received state
appropriations in the amount of $3.0 million for the construction of a storage building to serve
the needs of Emergency Services ($2.0 million) and the Sheriff’s Office ($1.0 million). He has
determined that the site on which the new emergency services facilities are being constructed
provides adequate space to also construct the storage facility. Mr. Reynolds has reached out to
the EM Director and the Sheriff, and both concur with the potential site, which is between the
emergency services facilities and Sheriff’s Office. With the approval of the site, the field testing,
surveying, design, estimating, and bidding can commence. Vice Chairperson Kivett inquired
about management and security of the building. Mr. Causey clarified that the two departments
would be separated within the building and that the Sheriff's department would be given
added security, as needed. Upon a motion by Chairperson Lee and a second by Commissioner
Godwin, the Board voted unanimously to approve the location of the storage building.

Scheduling of Annual Planning Sessions Chairperson Lee called on County Manager
Causey who explained that he would like to have budget work sessions on February 17t and
February 23rd. These meeting dates coincide with availability of outside participants and
previously scheduled meetings. Mr. Causey noted that he has reserved Heritage Hall at the
Expo Center in order to allow adequate space for social distancing. The Board agreed upon the
proposed dates.

Public Hearing - Naming of Private Road Chairperson Lee opened the Public Hearing.
Assistant County Manager Susan Holder informed the Board that the County has duly
advertised this public hearing to receive comments on the recommendations of the Road
Naming Committee regarding the names of certain private roads. Mrs. Holder offered that the
committee recommended that PVT 1834 Industrial be named Enterprise Drive. Chairperson
Lee closed the public hearing. Upon a motion by Vice Chairman Kivett and a second by
Commissioner Godwin, the Board voted unanimously to name the road as recommended.

Appointments - LEPC Chairperson Lee called upon Vice Chairman Kivett who moved
to appoint Allen Hancock and Jim DeMay to the Local Emergency Planning Committee. Upon
a second by Commissioner Wooten, the Board voted unanimously to make these appointments.

Item 4: Consent Agenda

Upon a motion made by Vice Chairman Kivett and a second by Commissioner Godwin,
the Board voted unanimously to approve the Consent Agenda as follows:



a. Approved the minutes of the December 6, 2021 meeting

b. Approved the updated fire insurance district boundary maps for the Sampson County
fire districts (Copy filed in Inc. Minute Book , Page )

c. Declared the service weapon used by retiring officer Louis High (Sig Sauer P226, serial
number 47 A066299) as surplus and authorized transfer to officer

d. Authorized execution of the Department of Aging’s 2022 application for United Way
funding for the Wheelchair Ramp Program ($30,000) (Copy filed in Inc. Minute Book
, Page )

e. Authorized execution of the Medical Services Contract between the Sampson County
(Sheriff’s Office) and Rodney K. Sessoms, MD; Kimberly D. Grigsby-Sessoms, MD; and
Incarcerated Medical Services (Copy filed in Inc. Minute Book , Page )

f. Approved a late application for disabled veterans tax exclusion for William Henry Jones,

Jr.

g. Approved the tax refunds and releases as submitted

#9784 Candice Rhae Adams $177.19
#9782 Belinda Lowry Lee $178.50
#9778 William Kenneth Sutton $705.48
#9775 Cory Jason Muzzy $416.25
#9774 Johnny Patrick Millen $416.25
#9776 George B. Howard $481.50
#9781 Miguel Carbajal $110.88
#9779 Jerry Lucas $676.94
#9767 Michaela Madalina Grieser $123.50
#9762 Wendy Grady $344.76
#9761 Victor Wayne Jackson $105.24
Tax Release James F. Moore, Jr. $209.78
Tax Release Blythe Jordan $358.95
Tax Release Nicholas Allen Jordan $324.40
Tax Release Jonathan Wayne Peterson $257.86
Tax Release Dallas Bell $388.63
Tax Release David Baldwin $303.85
Tax Release Clinton Acres, LLC $1,913.65
Tax Release Transource, Inc. $6,787.33

h. Approved budget amendments as submitted



EXPENDITURE
Code Number
12551560
REVENUE
Code Number
12535123

EXPENDITURE
Code Number
28349610
REVENUE
Code Number
28334961

EXPENDITURE
Code Number
11243100
REVENUE
Code Number
11034310

EXPENDITURE

Code Number
13554810
REVENUE
Code Number
13535480

EXPENDITURE

Code Number
13554810
REVENUE
Code Number
13535480

EXPENDITURE

Code Number
11449500
REVENUE
Code Number
11034950

EXPENDITURE

Code Number
02558670
02558670

519300

408401

526200

409909

555000

408900

568416

403316

568414

403314

529900

408900

524100
544000

Health Department
Description (Object of Expenditure)

Medical Services

Source of Revenue
Donation

Soil & Water
Description (Object of Expenditure)

Departmental Supplies

Source of Revenue
Fund Bal Appropriated State

Sheriff
Description (Object of Expenditure)

Capital Outlay Equipment

Source of Revenue
Misc. Revenue

Social Services

Description (Object of Expenditure)

Water Assistance Program

Source of Revenue
Grant Water Assistance

Social Services

Description (Object of Expenditure)

LIEAP

Source of Revenue
LIEAP

Cooperative Extension

Description (Object of Expenditure)

Misc. Expenses

Source of Revenue
Misc. Revenue Coop Extension

Aging
Description (Object of Expenditure)

Building Materials
Contracted Services

Increase

$500.

Increase

$500.

Increase

$2,500.

Increase

$2,500.

Increase

$4,000.

Increase

$4,000.

Increase

$133,882.

Increase

$133,882.

Increase

$73,190.

Increase

$73,190.

Increase
$2,995.

Increase
$2,995.

Increase
$29,558.
$15,000.

Decrease

Decrease

Decrease

Decrease

Decrease

Decrease

Decrease

Decrease

Decrease

Decrease

Decrease

Decrease

Decrease



REVENUE

Code Number Source of Revenue Increase Decrease
02035867 403601 State Grant — Mid Carolina $44,558.
Item 5: Board Information

The Board received the following items as information only:

a. Invitation - Mid Carolina Regional Council Annual Meeting

b. Bladen County Disengagement with Eastpointe LME-MCO

Item 6: County Manager’s Report

County Manager Causey clarified that although staff has a general idea of how they
would like to use the state allocated funds, nothing has been specifically committed to at this
time.

Item 7: Public Comment Period

No public comment was received, and none had been received by the Clerk prior to the
meeting.

Closed Session - GS 143-318.11 (3), Attorney Client Privilege

Upon a motion by Chairperson Lee and a second by Vice Chairman Kivett, the Board
voted unanimously to enter into Closed Session. Upon a motion by Chairperson Lee and a
second by Commissioner Wooten, the board voted unanimously to come out of Closed Session.

Adjournment

Upon a motion by Chairperson Lee and a second by Commissioner Godwin, the Board
voted unanimously to adjourn.

Sue Lee, Chairperson Susan J. Holder, Clerk to the Board



OFFICE OF THE SHERIFF
County of Sampson, NC

112 Fontana Street, Clinton, NC 28328

SHERIFF JIMMY THORNTON

January 12, 2022

MEMORANDUM

To:  Sampson County Board ¢f Commissioners
From: Sheriff Jimmy T

RE: Donated Property — 1033 Program

The Sampson County Sheriff's Office participates in a federal program known as the
1033 Program that allows for the transfer of surplus military property to law
enforcement agencies. The program is on a first come-first serve basis, which does
not allow for “holding” items. Once you discover an item listed in the database, you
either claim it or risk losing it, which unfortunately does not accommodate pre-
approval. The Sheriff's Office has been fortunate to identify several pieces of
equipment that have been gently used, and will be of benefit to our organization:

2012 AM General Utility Truck (Humvee Style) - VIN: 172324 (Mileage 1,471)
2013 Ford F350 Van — VIN: 1FTSS3EL6DDA75145 (Mileage 37,183)

2013 Ford F350 Van — VIN: 1FTSS3EL7DDA81391 (Mileage 30,127)

2010 Cargo Trailer — VIN: 124500025617

1980 Generator/Trailer — VIN: 3934

The vehicles, trailer and generator will be beneficial to the operations of the Sheriff's
Office. | would like to formally request that the Board of Commissions accept the
property on behalf of the Sampson County Sheriff's Office, and allow us to obtain
North Carolina registration plates and insurance. The program requires that the

property be titled in the name of the receiving agency, i.e., Sampson County Sheriff's
Office.

| would like to thank you in advance for your consideration and assistance. If | can
provide any additional information, please do not hesitate to ask.

cc: Ed Causey
Susan Holder
David Clack
file

Office: (910) 592-4141 » Fax: (910) 592-8641 « Emergency: 911
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OFFICE OF THE SHERIFF
County of Sampson, NC

112 Fontana Street, Clinton, NC 28328

SHERIFF JIMMY THORNTON

January 12, 2022

MEMORANDUM
To:  Sampson County Board of Commissioners
From: Sheriff Jimmy Th

RE: Donated Property — Radar Trailer

Mr. Gregory C. Warren, has generously donated a gently used MPH radar trailer
with speed display board to be used by the Sheriff's Office. The trailer can be set
up in areas with speeding complaints to help warn motorists. | would like to
formally request that the Board of Commissions accept the property on behalf of
the Sampson County Sheriff's Office, and allow us to obtain North Carolina
registration plates and insurance.

e MPH Radar Trailer — VIN: MPH5239924JLPC115

| would like to thank you in advance for your consideration and assistance. If|
can provide any additional information, please do not hesitate to ask.

cc: Ed Causey
Susan Holder
David Clack
file

Office: (910) 592-4141 « Fax: (910) 592-8641 « Emergency: 911
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Sampson County Finance Department
David K. Clack, Finance Officer

MEMORAND UM

TO: Board of Commissioners
FROM: David K. Clack, Finance Officer
DATE: January 31, 2022
SUBJECT: Surplus Weapons and Authorize Sale

The Sheriff's Department has several weapons that have should be upgraded because
they have reached the end of their life expectancy. The list of 20 weapons is below.

They would like to trade the weapons in for credit to purchase new weapons. We
respectfully recommend that the Board declare the weapons as surplus and authorize
the department to trade them in for credit on the purchase of new weapons.

Description of Equipment Property # of Units ID # (s)

Smith and Wesson MP Shield 9mm for law 20 HML2404
enforcement credit trade for weapon upgrades due to HML1497
end of life expectancy for law enforcement use. HML1468

HML2458
HMK6459
HMK6481
HML2429
HML1194
HML1518
HML1501
HML1488
HML1337
HML1459
HML1500
HML1331
HML1341
HML1461
HMK6474
HML2405
HMK6722




COUNTY OF SAMPSON

.DEPARTMENT OF PUBLIC WORKS
827 S.E. Blvd. «+ P.0. Box 1280 + Clinton, North Carolina 28328
(910) 592-0188 - Fax No. (910) 592-7242

L.F. Reynolds, P.E.
Public Works Director

TO: SAMPSON COUNTY BOARD OF COMMISSIONERS

FROM: LINWOOD REYNOLDS, PE, PUBLIC WORKS DIRECTOR g [
SUBJECT: BID AWARD FOR PIPE/SUPPLIES PURCHASE

DATE:  1/13/2022

CC:

‘The Public Works Department would like to reject the bid previously awarded to Core &
Main, LP on December 6, 2021 due to escalating material costs and lack of delivery date.
Core & Main, LL, low bidder, has informed us that they cannot honor the price previously
given on their bid form. At this time, due to the supply chain issues, we wish to reject all
bids. We will putsue an alternate course of action.




MEMORANDUM:

TO: Susan Holder

FROM: Rick Sauer, Emergency Services Director

DATE: January 7, 2022

SUBJECT: North Carolina Statewide Emergency Management Mutual Aid and

Assistance Agreement

North Carolina Emergency Management has established a method of receiving and providing mutual aid
and assistance when local and regional resources are overwhelmed. This system includes requesting
available and additional resources, which include personnel, equipment, facilities, services, and supplies,
that may be required in the event of a natural or man-made disaster. The purpose of the agreement is to
reduce vulnerability of people and property.

This agreement, if approved, would provide the legal basis for Sampson County to receive additional
resources in our time of need, but also allow us to provide assistance to our neighbors with the resources
they may be required during emergencies as long as the requests for resources do not negatively impact our
ability provide services in Sampson County. I respectfully request this to be added to the consent agenda
for the Board of Commissioners next meeting.
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NORTH CAROLINA STATEWIDE EMERGENCY MANAGEMENT
MUTUAL AID AND ASSISTANCE AGREEMENT REvISION -2021

FOR THE

THIS AGREEMENT IS ENTERED INTO BETWEEN THE NORTH CAROLINA DEPARTMENT
OF PUBLIC SAFETY, AND ITS DIVISION OF EMERGENCY MANAGEMENT OF THE STATE OF
NORTH CAROLINA AND BY EACH OF THE ENTITIES THAT EXECUTES AND ADOPTS THE
UNDERSTANDINGS, COMMITMENTS, TERMS, AND CONDITIONS CONTAINED HEREIN:

WHEREAS, the State of North Carolina is geographically vulnerable to a variety of natural
disasters;

WHEREAS, Chapter 166A of the North Carolina General Statutes, entitled the North
Carolina Emergency Management Act, recognizes this vulnerability and provides that its
intended purposes are to:

1. Reduce vulnerability of people and property of this State to damage, injury, and loss of
life and property;

2. Prepare for prompt and efficient rescue, care, and treatment of threatened or affected
persons;

3. Provide for the rapid and orderly rehabilitation of persons and restoration of property;

4. Provide for cooperation and coordination of activities relating to emergency and disaster
mitigation, preparedness, response, and recovery;

WHEREAS, in addition to the State, the Federal Emergency Management Agency (FEMA)
has recognized the importance of the concept of coordination between the State and local
governments;

WHEREAS, under Chapter 166A and other chapters of the North Carolina General Statutes,
entities entering into mutual aid and assistance agreements may include provisions for the
furnishing and exchanging of supplies, equipment, facilities, personnel and services; and

WHEREAS, the entities which have chosen to become signatories to this Agreement wish to
provide mutual aid and assistance amongst one another at the appropriate times;

THEREFORE, pursuant to G.S. 166A-19.72, these entities agree to enter into this Agreement
for reciprocal emergency management aid and assistance, with this Agreement embodying
the understandings, commitments, terms, and conditions for said aid and assistance, as
follows:

PAG{:;L@§F 11



NORTH CAROLINA STATEWIDE EMERGENCY MANAGEMENT MUTUAL AID AND ASSISTANCE
AGREEMENT REVISION 2021

SECTION 1. DEFINITIONS

"Agreement” means this document, the North Carolina Statewide Emergency Management
Mutual Aid and Assistance Agreement.

"Aid and assistance" includes personnel, equipment, facilities, services, and supplies.

"Authorized Representative"” means a party's employee who has been authorized, in
writing by that party, to request, to offer, or to otherwise provide assistance under the
terms of this Agreement. The list of Authorized Representatives for each party executing
this Agreement shall be attached to the executed copy of this Agreement. (In the event of a
change in personnel, unless otherwise notified, the presumption will be that the successor
to that position will be the authorized representative.)

"Disaster declaration” means a gubernatorial declaration that the impact or anticipated
impact of an emergency constitutes a Type I, II, III disaster as defined in G.S. 166A-19.21(b)

"Emergency” means an occurrence or imminent threat of widespread or severe
damage, injury, or loss of life or property resulting from any natural or man-made
accidental, military, paramilitary, terrorism, weather-related, public health, explosion-
related, riot-related cause, or technological failure or accident, including, but not limited
to, a cyber incident, an explosion, a transportation accident, a radiological accident, or a
chemical or other hazardous material incident.

“Emergency Area” The geographical area covered by a state of emergency.

"Local Agency" means a county agency charged with coordination of all emergency
management activities for its geographical limits pursuant to G.S. 166A-19.15.

"Party” means a governmental entity which has adopted and executed this Agreement.

"Provider" means the party which has received a request to furnish aid and assistance from
another party in need (the "Recipient").

"Recipient” means the party setting forth a request for aid and assistance to another party
(the "Provider™").

SECTION II. INITIAL RECOGNITION OF PRINCIPLE BY ALL PARTIES; AGREEMENT PROVIDES NO RIGHT
OF ACTION FOR THIRD PARTIES

As this is a reciprocal contract, it is recognized that any party to this Agreement may be
requested by another party to be a Provider. It is mutually understood that each party's
foremost responsibility is to its own citizens. The provisions of this Agreement shall not be
construed to impose an unconditional obligation on any party to this Agreement to provide
aid and assistance pursuant to a request from another party. Accordingly, when aid and
assistance have been requested, a party may in good faith withhold the resources
necessary to provide reasonable and adequate protection for its own community, by
deeming itself unavailable to respond and so informing the party setting forth the request.
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NORTH CAROLINA STATEWIDE EMERGENCY MANAGEMENT MUTUAL AID AND ASSISTANCE
AGREEMENT REVISION 2021

Given the finite resources of any jurisdiction and the potential for each party to be
unavailable for aid and assistance at a given point in time, the parties mutually encourage
each other to enlist other entities in mutual aid and assistance efforts and to enter into
such agreements accordingly. Concomitantly, the parties fully recognize that there is a
highly meritorious reason for entering into this Agreement, and accordingly shall attempt
to render assistance in accordance with the terms of this Agreement to the fullest extent
possible.

Pursuant to G.S. 166A-19.60 and as elaborated upon in Section X of this Agreement, all
functions and activities performed under this Agreement are hereby declared to be
governmental functions. Functions and activities performed under this Agreement are
carried out for the benefit of the general public and not for the benefit of any specific
individual or individuals. Accordingly, this Agreement shall not be construed as or deemed
to be an Agreement for the benefit of any third parties or persons and no third parties or
persons shall have any right of action under this Agreement for any cause whatsoever. All
immunities provided by law shall be fully applicable as elaborated upon in Section X of this
Agreement.

SECTION III. PROCEDURES FOR REQUESTING ASSISTANCE

Mutual aid and assistance shall not be requested unless the resources available within the
stricken area are deemed inadequate by Recipient. When Recipient becomes affected by a
emergency and deems its resources inadequate, it may request mutual aid and assistance
by communicating the request to Provider, indicating the request is made pursuant to this
Agreement. The request shall be followed as soon as practicable by a written confirmation
of that request, including the transmission of a proclamation of local state of emergency
under G.S. 166A-19.22, and a completed form describing recipient’s projected needs in light
of the emergency. All requests for mutual aid and assistance shall be transmitted by the
party's Authorized Representative or to the Coordinator of the Local Agency as set forth
below.

A.METHOD OF REQUEST FOR MUTUAL AID AND ASSISTANCE: Recipient shall set forth
requests as follows:

(i) REQUESTS ROUTED THROUGH THE RECIPIENT'S LOCAL AGENCY: Recipient may
directly contact the Local Agency, in which case it shall provide the Local Agency with the
information in paragraph B of this Section (Section III). The Local Agency shall then contact
other parties on behalf of Recipient to coordinate the provision of mutual aid and
assistance. Recipient shall be responsible for the costs and expenses incurred by any
Provider in providing aid and assistance pursuant to Section VII of this Agreement.

(ii) REQUESTS MADE DIRECTLY TO PROVIDER: Recipient may directly contact Provider's
authorized representative, setting forth the information in paragraph B of this Section
(Section III). All communications shall be conducted directly between Recipient and
Provider. Recipient shall be responsible for the costs and expenses incurred by any
Provider in providing aid and assistance pursuant to the provisions of this Agreement as
noted in Section VII of this Agreement. Provider and Recipient shall be responsible for
keeping Local Agencies advised of the status of response activities, in a timely manner.
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NORTH CAROLINA STATEWIDE EMERGENCY MANAGEMENT MUTUAL AID AND ASSISTANCE
AGREEMENT REVISION 2021

(iii) RECORD OF REQUESTS TO BE PROVIDED: A record of the request for assistance shall
be provided by the Recipient to the Director of the Division of Emergency Management in
the NC Department of Public Safety, in a timely manner.

B. REQUIRED INFORMATION: Each request for assistance shall include the following
information, in writing or by any other available means, to the extent known:

1. Emergency Area and Status: A general description summarizing the condition of the
community or emergency area (i.e., whether the emergency and/or disaster declaration is
imminent, in progress, or has already occurred) and of the damage sustained to date;

2. Services: Identification of the service function(s) for which assistance is needed and the
particular type of assistance needed;

3. Infrastructure Systems: Identification of the type(s) of public infrastructure system for
which assistance is needed (water and sewer, storm water systems, streets) and the type of
work assistance needed;

4. Aid and Assistance: The amount and type of personnel, equipment, materials, and
supplies needed and a reasonable estimate of the length of time they will be needed;

5. Provider's Traveling Employee Needs--Unless otherwise specified by Recipient, it is
mutually understood that Recipient will provide for the basic needs of Provider's traveling
employees. Recipient shall pay for all reasonable out-of-pocket costs and expenses of
Provider's traveling employees, including, without limitation, transportation expenses for
travel to and from the stricken area. Further, Recipient shall house and feed Provider's
traveling employees at its (Recipient's) sole cost and expense. If Recipient cannot provide
such food and/or housing at the emergency area, Recipient shall specify in its request for
assistance that the Provider’s traveling employees be self-sufficient.

6. Facilities: The need for sites, structures, or buildings outside Recipient's geographical
limits to serve as relief centers or staging areas for incoming emergency goods and
services; and

7. Meeting Time and Place: An estimated time and a specific place for a representative of
Recipient to meet the personnel and resources of any Provider.

C. STATE AND FEDERAL ASSISTANCE: Recipient shall be responsible for coordinating
requests for state or federal assistance with its (Recipient's) Local Agency.

SECTION IV. PROVIDER’S ASSESSMENT OF AVAILABILITY OF RESOURCES AND ABILITY TO RENDER
ASSISTANCE

When contacted by the Recipient/Local Agency, Provider's authorized representative shall
assess Provider's own local situation in order to determine available personnel, equipment,
and other resources. If Provider's authorized representative determines that Provider has
available resources, Provider's authorized representative shall so notify the
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NORTH CAROLINA STATEWIDE EMERGENCY MANAGEMENT MUTUAL AID AND ASSISTANCE
AGREEMENT REVISION 2021

Recipient/Local Agency (whichever communicated the request). Provider shall complete a
written acknowledgment, whether on the request form received from Recipient or on
another form, regarding the assistance to be rendered (or a rejection of the request) and
shall transmit it by the most efficient practical means to the Recipient/Local Agency for a
final response. Provider's acknowledgment shall contain the following information:

1. In response to the items contained in the request, a description of the personnel,
equipment, and other resources available;

2. The projected length of time such personnel, equipment, and other resources will be
available to serve Recipient, particularly if the period is projected to be shorter than one
week (as provided in the "Length of Time for Aid and Assistance" section [Section VI] of
this Agreement.)

3. The estimated time when the assistance provided will arrive at the location designated
by the Authorized Representative of the Requesting Party; and

4. The name of the person(s) to be designated as Provider's supervisor (pursuant to the
"Supervision and Control" section [Section V] of this Agreement.)

Where a request has been submitted to the Local Agency, the Local Agency shall notify
Recipient's authorized representative and forward the information from Provider. The
Recipient/Local Agency shall respond to Provider's written acknowledgment by signing
and returning a copy of the form to Provider by the most efficient practical means,
maintaining a copy for its file.

SECTION V. SUPERVISION AND CONTROL

Provider shall designate one of its employees sent to render aid and assistance to Recipient
as a supervisor. As soon as practicable, Recipient shall assign work tasks to Provider's
supervisor, and unless specifically instructed otherwise, Recipient shall have the
responsibility for coordinating communications between Provider's supervisor and
Recipient. Recipient shall provide necessary credentials to Provider's personnel
authorizing them to operate on behalf of Recipient.

Based upon such assignments from the Recipient, Provider's supervisor shall:

1. Have the authority to assign work and establish work schedules for Provider's personnel.
Further, supervisor shall retain direct supervision and control of Provider's personnel,
equipment, and other resources. Provider should be prepared to furnish communications
equipment sufficient to maintain communications among its respective operating units,
and if this is not possible, Provider shall notify Recipient accordingly;

2. Maintain daily personnel time records, material records, and a log of equipment hours;

3. Report work progress to Recipient at mutually agreed upon intervals.

SECTION V1. LENGTH OF TIME FOR AID AND ASSISTANCE; RENEWABILITY; RECALL
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Unless otherwise provided, the duration of Provider's assistance shall be for an initial
period of seven days, starting from the time of arrival. Thereafter, assistance may be
extended in daily or weekly increments as the situation warrants, for a period agreed upon
by the authorized representatives of Provider and Recipient.

As noted in Section II of this Agreement, Provider's personnel, equipment, and other
resources shall remain subject to recall by Provider to provide for its own citizens if
circumstances so warrant. Provider shall make a good faith effort to provide at least twenty-
four (24) hours advance notification to Recipient of Provider's intent to terminate mission,
unless such notice is not practicable, in which case as much notice as is reasonable under
the circumstances shall be provided.

SECTION VII. REIMBURSEMENTS

Except as otherwise provided below, it is understood that Recipient shall pay to Provider
all documented costs and expenses incurred by Provider as a result of extending aid and
assistance to Recipient. The terms and conditions governing reimbursement for any
assistance provided under this Agreement shall be in accordance with the following
provisions, unless otherwise agreed in writing by Recipient and Provider. Recipient shall
be ultimately responsible for reimbursement of all eligible expenses.

A. Personnel-- During the period of assistance, Provider shall continue to pay its employees
according to its then prevailing ordinances, rules, and regulations. Recipient shall
reimburse Provider for all direct and indirect payroll costs and expenses including travel
expenses incurred during the period of assistance, including, but not limited to, employee
retirement benefits as provided by Generally Accepted Accounting Principles (GAAP).
However, as stated in Section IX of this Agreement, Recipient shall not be responsible for
reimbursing any amounts paid or due as benefits to Provider's personnel under the terms
of the North Carolina Workers' Compensation Act (Chapter 97 of the North Carolina
General Statutes).

Equipment-- Recipient shall reimburse the Providers for the use of equipment during the
period of assistance according to either a pre-established local or state hourly rate or
according to the actual replacement, operation, and maintenance expenses incurred. For
those instances in which costs are reimbursed by the Federal Emergency Management
Agency (FEMA), the FEMA-eligible direct costs shall be determined in accordance with
general policies for determining allowable costs which are established in 2 CFR 200,
subpart E. Exceptions to those policies as allowed in 2 CFR 200, subpart E and 2 CFR
200.102 are explained in 44 C.F.R. 206.228. Provider shall pay for all repairs to its
equipment as determined necessary by its on-site supervisor(s) to maintain such
equipment in safe and operational condition.

At the request of Provider, fuels, miscellaneous supplies, and minor repairs may be
provided by Recipient, if practical. The total equipment charges to Recipient shall be
reduced by the total value of the fuels, supplies, and repairs furnished by Recipient and by
the amount of any insurance proceeds received by Provider.

B. Materials And Supplies—Recipient shall reimburse Provider for all materials and
supplies furnished and that are used or damaged by Recipient during the period of

assistance, except for the costs of equipment, fjjel and maintenance materials, labor, and
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supplies, which shall be included in the equipment rate established in subsection B of this
section (Section VII), Recipient will not be responsible for costs where such damage is
caused by gross negligence, willful and wanton misconduct, intentional misuse, or
recklessness of Provider's personnel. Provider's personnel shall use reasonable care under
the circumstances in the operation and control of all materials and supplies used during the
period of assistance. The measure of reimbursement shall be determined in accordance
with general policies for determining allowable costs which are established in 2 CFR 200,
subpart E. Exceptions to those policies as allowed in 2 CFR 200, subpart E and 2 CFR
200.102 are explained in 44 C.F.R. 206.228. In the alternative, the parties may agree that
Recipient will replace, with like kind and quality as determined by Provider, Provider’s
materials and supplies used or damaged in a reasonable time. If such an agreement is made,
it shall be reduced to writing and transmitted to the North Carolina Division of Emergency
Management.

C. Record Keeping-- Recipient and North Carolina Division of Emergency Management
personnel shall provide information, directions, and assistance for record-keeping to
Provider's personnel. Provider shall maintain records and submit invoices for
reimbursement by Recipient or the North Carolina Division of Emergency Management
using the format used or required by FEMA publications, 2 C.F.R. Part 200 and applicable
Office of Management and Budget (OMB) Circulars.

D.Payment; Other Miscellaneous Matters as to Reimbursements-- The reimbursable costs
and expenses with an itemized notice shall be forwarded as soon as practicable after the
costs and expenses are incurred, but not later than sixty (60) days following the period of
assistance, unless the deadline for identifying damage is extended in accordance with 44
C.F.R. part 206. Recipient shall pay the bill or advise of any disputed items, not later than
sixty (60) days following the billing date. These time frames may be modified in writing
signed by both parties by mutual agreement. This shall not preclude Provider or Recipient
from assuming or donating, in whole or in part, the costs and expenses associated with any
loss, damage, or use of personnel, equipment, and resources provided to Recipient.

E. Contracting - If recipient or provider contracts with a third party to perform any aid or
assistance under the provisions of this agreement, then the entity shall follow any
applicable local, state, or federal contracting requirements.

SECTION VIII. RIGHTS AND PRIVILEGED OF PROVIDER’S EMPLOYEES

Pursuant to G.S. 166A-19.60 whenever Provider's employees are rendering aid and
assistance pursuant to this Agreement, such employees shall retain the same powers,
duties, immunities, and privileges they would ordinarily possess if performing their duties
within the geographical limits of Provider.

SECTION IX. PROVIDER’S EMPLOYEES COVERED AT ALL TIMES BY PROVIDER'S WORKER’S
COMPENSATION POLICY

Recipient shall not be responsible for reimbursing any amounts paid or due as benefits to
Provider's employees under the terms of the North Carolina Workers' Compensation Act,
Chapter 97 of the General Statutes, due to personal injury or death occurring during the
period of time such employees are engaged in the rendering of aid and assistance under
this Agreement. It is mutually understood that Recipient and Provider shall be responsible
for payment of such workers' compensation benefits only to their own respective
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employees. Further, it is mutually understood that Provider will be entirely responsible for
the payment of workers' compensation benefits to its own respective employees pursuant
to G.S.97-51.

SECTION X. IMMUNITY

Pursuant to G.S. 166A-19.60 all activities performed under this Agreement are hereby
declared to be governmental functions. Neither the parties to this Agreement, nor, except in
cases of willful misconduct, gross negligence, or bad faith, their personnel complying with
or reasonably attempting to comply with this Agreement or any ordinance, order, rule, or
regulation enacted or promulgated pursuant to the provisions of this Agreement shall be
liable for the death of or injury to persons or for damage to property as a result of any such
activity.

SECTION XI. PARTIES MUTUALLY AGREE TO HOLD EACH OTHER HARMLESS FROM LIABILITY

To the extent allowed by applicable law, each party (as indemnitor) agrees to protect,
defend, indemnify, and hold the other party (as indemnitee), and its officers, employees
and agents, free and harmless from and against any and all losses, penalties, damages,
assessments, costs, charges, professional fees, and other expenses or liabilities of every
kind and arising out of or relating to any and all claims, liens, demands, obligations, actions,
proceedings, or causes of action of every kind in connection with or arising out of
indemnitor's negligent acts, errors and/or omissions. Indemnitor further agrees to
investigate, handle, respond to, provide defense for, and defend any such claims, etc. at
indemnitor's sole expense and agrees to bear all other costs and expenses related thereto.
To the extent that immunity does not apply, each party shall bear the risk of its own
actions, as it does with its day-to-day operations, and determine for itself what kinds of
insurance, and in what amounts, it should carry. Each party understands and agrees that
any insurance protection obtained shall in no way limit the responsibility to indemnify,
keep, and save harmless the other parties to this Agreement. Notwithstanding the
foregoing, to the extent that each party does not purchase insurance, it shall not be deemed
to have waived its governmental immunity by law.

SECTION XII. ROLE OF THE DIVISION OF EMERGENCY MANAGEMENT

Pursuant to GS 166A-19.12(19) and under this agreement, the responsibilities of the North
Carolina Division of Emergency Management are: (1) to serve as the central depository for
executed Agreements, to maintain a current listing of entities with their authorized
representatives and contact information, and to provide this listing to each of the entities
on an annual basis; (2) to coordinate the provision of mutual aid and assistance to a
requesting party, pursuant to the provisions of this Agreement; (3) to keep a record of all
requests for assistance and acknowledgments; (4) to report on the status of ongoing
emergency or disaster-related mutual aid and assistance as appropriate; and (5) if the
parties so designate, to serve as the eligible entity for requesting reimbursement of eligible
costs from FEMA and provide information, directions, and assistance for record keeping
pursuant thereto.

SECTION XIII. AMENDMENTS
Manner-- This Agreement may be modified at any time upon the mutual written consent of
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the Recipient and Provider.

Addition of Other Entities--Additional entities may become parties to this Agreement upon:
(1) acceptance and execution of this Agreement; and (2) sending an executed copy of the
Agreement to the North Carolina Division of Emergency Management.

SECTION XIV. INITIAL DURATION OF AGREEMENT; RENEWAL; TERMINATION

This Agreement shall be binding for not less than one (1) year from its effective date, unless
terminated upon at least sixty (60) days advance written notice by a party as set forth
below. Thereafter, this Agreement shall continue to be binding upon the parties in
subsequent years, unless canceled by written notification served personally or by
registered mail upon the Director of North Carolina Division of Emergency Management,
which shall provide copies to all other parties. The withdrawal shall not be effective until
sixty (60) days after notice thereof has been sent by the Director of the North Carolina
Division of Emergency Management to all other parties. A party's withdrawal from this
Agreement shall not affect a party's reimbursement obligations or any other liability or
obligation under the terms of this Agreement incurred prior to withdrawal hereunder.
Once the withdrawal is effective, the withdrawing entity shall no longer be a party to this
Agreement, but this Agreement shall continue to exist among the remaining parties.

SECTION XV. HEADINGS

The headings of various sections and subsections of this Agreement have been inserted for
convenient reference only and shall not be construed as modifying, amending, or affecting
in any way the express terms and provisions of this Agreement.

SECTION XVI. SEVERABILITY: EFFECT ON OTHER AGREEMENTS

Should any clause, sentence, provision, paragraph, or other part of this Agreement be
adjudged by any court of competent jurisdiction to be invalid, such judgment shall not
affect, impair, or invalidate the remainder of this Agreement. Each of the parties declares
that it would have entered into this Agreement irrespective of the fact that any one or more
of this Agreement's clauses, sentences, provisions, paragraphs, or other parts have been so
declared invalid. Accordingly, it is the intention of the parties that the remaining portions
of this Agreement shall remain in full force and effect without regard to the clause(s),
sentence(s), provision(s), paragraph(s), or other part(s) invalidated.

In the event that parties to this Agreement have entered into other mutual aid and
assistance contracts, for example pursuant to Chapter 160A of the North Carolina General
Statutes, those parties agree that to the extent a request for mutual assistance is made
pursuant to this Agreement, those other mutual aid and assistance contracts are
superseded by this Agreement.

SECTION XVII. EFFECTIVE DATE

This Agreement shall take effect upon its approval by the entity seeking to become a
signatory to this Agreement and upon proper execution hereof.
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IN WITNESS WHEREOF, each of the parties have caused this North Carolina Statewide
Emergency Management Mutual Aid and Assistance Agreement to be duly executed in its
name and behalf by its Chief Executive Officer, who has signed accordingly with seals
affixed and attested with concurrence of a majority of its governing board, as of the date set
forth in this Agreement.

DIVISION OF EMERGENCY MANAGEMENT
DEPARTMENT OF PUBLIC SAFETY

BY:
Eddie M. Buffaloe, Jr.
Secretary Department of

Public Safety Date:

BY:
William C. Ray, Director Division of

Emergency Management Date:

BY: WITNESS:

Chief Executive Officer/Local Government
Name:

Title:

Name of Unit:

Date:

APPROVED AS TO PROCEDURES:
BY:

Office of General Counsel

Department of Public Safety
Date:
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LIST OF AUTHORIZED REPRESENTATIVES TO CONTACT FOR
EMERGENCY ASSISTANCE

FOR THE

MAILING ADDRESS:

DATE:

PRIMARY REPRESENTATIVE

NAME:

TITLE:

DAY PHONE: NIGHT PHONE:
CELL PHONE: Fax:

FIRST ALTERNATE REPRESENTATIVE

NAME:

TITLE:

DAY PHONE: NIGHT PHONE:
CELL PHONE: Fax:

SECOND ALTERNATE REPRESENTATIVE

NAME:

TITLE:

DAY PHONE: NIGHT PHONE:
CELL PHONE: FaXx:

PAGEllzlgF 11



Contiact # 53
AlliesdQuteomes LLC

Contract #53 Fiscal Year Begins January 24, 2022 Ends June 30, 2022
Temporary Sociat Work Staff

This contract Is hereby entered Into by and between the Sampson County Dapartment of Soclal Services (the "County"}
and Allies4Qulcomes (the "Contractor™) (referred lo collectively as the “Partles”), The Conlractor's federal tax identification
number is 85-4300845 and DUNS Number 073848460 {required if funding from a federal funding source),

1.

3.

4,

§,

Confract Documents: This Conlract consists of the following documents;

(1) This contract

{2} Tha General Terms and Condilions {Attachment A)

(3} The Scope of Work, descriplion of services, and rate {AMlachment B)

{4) Federal Cerlification Regarding Drug-Frea Workplace & Cortification Regarding Nondiscrimination {(Altachment C)
(3) Confliot of Inlerest (Allachment D)

(6) No Overdue Taxas (Attachment E)

(1) Federal Certification Regarding Environmental Tobacco Smoke (Altachment F}

(8) Federal Cerification Regarding Lobbying (Attachment G}

(9) Federal Cenification Regarding Debarment {Attachment H)

([0YHIPAA Business Associate Addendum (checklist and forms) {Attachment 1)
(11)Cetification of Transportation (Attachment J)

{12)Stats Cotificatlon (Attachment M)

{13)Certiflcation Regarding Non-Discrimination, Clean Alr Ast, Clean Water Act (Attachment N)
(14)Vanguard Temporary Staffing Agreement

(15)Gontract Determination Questlonnaire {required)

These documnants constitule the entire agreement betwaen the Parties and superseda all prior orat or written stslements
or agreements,

Precedenca among Contract Documents: In the avant of a conflict betwasn or armong the terms of the Contract
Documents, the terms in the Conlract Document with the highest relative pracedence shall prevall. The order of
precedence shall be the order of documents as Usted in Paragraph 1, above, with the first-llsted dogumant having the
highest precedence and the lasllisted document having the lowest precedence, if there are muliple Contract

Amendments, the most recent amendment shall have the highest precadance and the oldest amendment shall have
the lowest precedence.,

Effeative Perlod: This conlract shall be effeclive on January24, 2022 and shall terminale on June 30, 2022.
This contract must be twelve months or less.

Contractor’s Dutles: Tha Contraclor shall provida lhe services and In acoordance with tha approved rate as desorlbed
in Altachment B, Scope of Work.

Gounty’s Dutles: The County shall pay the Contractor in the nanner and In the amounts specified In the Contract
Documents. The tolal amourt pald by the County to the Gonlraclor under this contract shall not exceed $78,200.00.
This amount consists of $58,860.00 in Fedsral funds (CFDA#93.687), $.00 In State Funds, $19,550.00 In County funds

a. Thare are no matohing requirements from the Conlractor.

[ b. The Conlractor’s malching requirement is $ » Which shall consist of:
C] In-kind Cash
[} Cash and in-kind Cash andfor In-kind

The contrbutions from the Contractor shall be sourced from non-federal funds.

The tolal contract amount Including any Contractor mateh shall not exceed $60,000.00.

Reversion of Funds:

Any unexpended grant funds shall rever to the Counly Depariment of Soclal Services/Human Serviges upon
lermination of this contract,

Revised 08-07-2015 Page { of 31
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Contract # 53
AlliesdOutcomes LILLC

7. Reporting Reguiremants:
Conlractor shall comply wilth audit requirernents as descrbed In N.C.G.8. § 143C-8-22 & 23 and OMB Clricular- CFR
Titie 2 Grants and Agreements, Part 200, and shall disclosa all information required by 42 USC 456.104, or 42 USC
465,106, or 42 USC 4565.106.

8. Payment Provisions:

Payment shall be made in accordance with the Condract Documents as described in the Scope of Work,
Attachment B.

9. Contract Adminiatrators: Al notices parmiltadd or required to be given by one Party to the other and all questions
about the conlract from one Parly lo the olher shali be addressed and delivered to the other Parly's Contrasct
Administrator,  The name, post office address, strest address, telephone number, fax number, and email address of
the Paitles’ respective Initial Contract Adminisirators are set ouf below. Either Parly may change the name, post office
address, slreet address, lefephone number, fax number, or emall address of its Contract Administrator by giving timely
written nolfice to the other Party.

For the County:

IF DELIVERED BY US POSTAL SERVICE IF DELIVERED BY ANY OTHER MEANS
Name & Title  Lynn S.Flelds, Interim Director Name & Title  Lynn S.Flelds, Interlm Director
County Sampson County Sampson
Malling Address 380 County Complex Rd, Sulte 100 | Sirest Address 380 County Complex Rd, Sulte 100
City, Stale, Zip  Clinton, NC 28328 City, Stale, Zip Glinton, NC 28328
Telaphone 910-592-713%
Fax 810-592-3763
Emall lynn.fields@sampsondss.net

For the Contractor;
IF DELIVERED BY US POSTAL SERVICE {F DELIVERED BY ANY OTHER MEANS
Name & Title Angela Piliman-Vanderwelde,CEQ | Name & Tille Angefa Piltman-Vanderwelde, CEQ
Company Name  Alllas4Outcomes Company Nams  Alfies4Oulcomes
Malling Address 879 Lost Gove Rd Malling Address 879 Lost Gove Rd
City State Zip Clyde, NC 28721 City State Zip Ciyde, NC 28721
Telephone 828-713-1400
Fax :
Emall angela@alllesqoulcomes.com

10. Supplementation of Expendituse of Pubtic Funds:
The Contractor assures that funds recelved pursuant ta this contract shal be used only lo supplement, not to
supplant, the folal armount of federal, state and local public funds that the Contractor otherwlse expends for confract
services and relaled programs. Funds received under this contract shall be used to provide additional public funding
for %uch sia:vlcas; the funds shall not be used to reduce the Contractor's total expenditure of other public funds for
such services,

11, Dishursements:
As a conditlon of this conlract, the Contractor acknowladges and agrees to make dishursements In accordance wih
the following requirements:
(8) mplement adequate internal conltrols over disbursements;
(b) Pre-audit all vouchers prosented for payment to determine:
»  Valldity and accuragy of payment
» Payment due date
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Contract # 53
AlliesdOuteontes LLC

s Adeduacy of documeniation stipporling payment
+ Legality of dishursament
(¢} Assura adequate control of signature stemps/plales;
(d) Assure adequale control of negotiable Instruments; and
(o) tmplament procedures to insure that account batance Is solvent and reconclle the account monthly,

12, Qutsourcing to Othar Countrles:
The Contractor certifles that it has identified to the County all jobs related to the contract ihat have been autsourced
to other countrles, f any. The Contraotor further agrees that It wili nol cutsourca any such jobs during the tarm of
this contraot without providing notice to the County.

13. Federal Cerlifications:
Individuals and Organizations receiving federal funds must ensute compliance with certain cartilications required by
federal laws and regulations, The contractor is hereby complying wilth Certifications regarding Nondiscrimination,
Prug-Free Workplace Requirements, Environmantal Tobaceo Smoke, Dabarmant, Suspenslon, Ineliglbility and
Voluntary Exclusion Lower Tler Covared Transactions, and Labbying. These assurances and ceriifications are to
ba signed by the contractor's authorized reprasentative.

14. Slgnature Warranty: The underslaned represent and warrant that they aro authorized to bind thelr principals to the
terms of this agreement,

The Confraclor afid thg County have executed this contract In triplicale originals, with one orlginal being retalned by
Contractor one biing tain unty and one being retained by the Counly Finance Officer.

T —— elf2lzz /

Signalure Date

Angela Pittman-Vanderweide CEQ

Printed Name Titte

GOUNTY ;
(")}iﬂw\. A S |- 19-202z |

Slgrature 7 {must be legally authorized to sign contracts for DSS) Date J

Lynn S, Flelds DSS Interim Director |

Printed Name Title

Signature  {must be legally authorized to sign contracts for County) Date

Edwin W. Causey Gounty Manager .

Printed Nama Titie Lt

This instrument has been pre-audited in the manner required by the Local Government Budgegl et
and Fiscal Control Act. .

Slgnature Date
David K. Clack, Flnance Director
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Contract # 53
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Attachment A
Genaral Terms and Condltions

Ralatlonships of the Parties

Indspendent Contractor: The Coniractor Is and shall
be deemed to be an Independent contracior in the
performance of this contract and as such shall ba wholly
responsible for the work to be performed and for the
supervision of its employees. The Conlractor represents
that # has, or shall secure at lls own expense, al
parsonnel required In perfarming the services under this
agreament. Such employeas shall not be employees of,
or have any individual contractual relatlonship with the
County.

Subcontracting: The Contractor shali hot subconiract
any of the work contemplatad under this contraat without
prior wrillen approval from the Counly. Any approved
subcontract shall be subject to all conditions of this
confract. Only the subcontractors specified I the
contracl doouments are to be consldered approved upon
award of tha contract. The Counly shalf not be obligated
o pay for any woik performed by any unapproved
subcontractor. The Cobtractor shall be responsible for
the performance of all of its subcontractors.

Assignment: No assignment of the Contraclor's
obllgations or the Contractor's Aght to recelve payment
hersunder shall be permitted. However, upon wrilten
request approved by the issuing purchasing authority,
the County may;

{a} Forward the Coniractor's paymenl check(s)
directly to any person or enfity designated by the
Contractor, or

(b} Include any person or entlly designated by
Contractor as a foint payee on the Contraclor's
payment check(s).

in no event shall such approval and action obligate the
Counly to anyone cther than the Conlractor and the
Conlraclor shali remaln responsible for fulliliiment of all
contracl obligations.

Beneflclarles: Excep! as hetein specifically provided
olherwlse, ihis contract shall Inura to the bensflt of and
be binding upon the parlias hereto and their respactive
succesasors, it Is expressly undersicod and agreed that
the enforcement of the terms and conditions of this
contract, snd all rights of aclion relaling to such
enforcement, shali be sirctly reserved to the Counly and
the named Confraclor. Nothing contalned In this
document shail give or allow any claim or right of action
whatsoever by any other third person, It Is the expross
Intention of the County and Confractor that any such
person or enfily, other than the County or the Contractor,
recelving services or benefits under this contract shal] be
desmed an Incldental beneficlary onfy.

Revisad 068-07-2015

Indemnity and Insurange

tndemnification: The Conlraclor agrees to Indemnify
and hold harmiess the Counly and any of their officers,
agents and employees, from any claims of third partles
arlsing out or any act or omisslon of the Coniractor In
conneciion with the performance of this contract.

Insurance: During the term of the conlract, the

Conlractor al ifs sole cost and expense shall provide

commerclal insurance of such type and with such lerms

and limils as may be reasonably associated with the
conlract. Asa minimum, the Contractor shall provide and
maintaln the followlng coverage and iimits:

{a) Worker's Componsation - The conlraclor shall
provide and maintaln Worker's Compensatfion
Insurance g8 required by the laws of Norh
Carolina, as wel) as employer's liabllity coverage
wilh minimum limits of $500,000.00, cavering all
of Conlractor's employees wha are engaged in
any work under the confract. if any work Is
suble, the Contraclor shall rtequire the
subcontraciar to provide the same coverage for
any of bis employees engaged In any work under
tha contract.

Commerclal Gaeneral Liabilly - General

Llabitity Coverage on a Comprehenslve Broad

Form on an ocourrence basls In the minimum

amount of $1,000,000.00 Combined Single

Limit, {Defensa cost shall be in excess of the limit

of liabliy.)

(¢} Automoblle Liability Insurance: The
Contraclot shall provide automobits llablity
Insurance with a combined singls limit of
$500,000.00 for hedily injury and properiy
damage; a limit of $500,000.00 for
uninsuredfunder insured molorist coveraga; and
a fimit of $2000.00 for medical payment
coverage. The GContractor shall provide this
Insurance for all autlomoblles that are:

(a) owned by the Contractor and used Inthe
performance of this contract;
(b) hired by the Conlractor and used In the
performance of this contracl, and
(c) Owned by Conlraclor's employess and
used In performance of this contract
{"non-owned vehlcle Insurance). MNon-
owned vehicle Insurance prolects
employers when employees usa their
K,arsonal vehicles for work purposes,
on-owned vehicle insurance

(b

—r
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supplemeants, but doas not replace, the
car-owner's {labliity Insurance.

The Conlractor Is not required o provide
and malntain  automobile  liability
Instirance on any vehlele — owned, hired,
or non-owned -- unless the vehlcle is used
in the performance of this contract.

(&} The fnsurance coverage minlmums specified In
subparagraph (a} are exclusiva of defanse costs,

() The Contractor undetstands and agiess that the
insurance  coverage minimums  specifled  in
subparagraph (a) are nol limils, or caps, on the
Conlractor's liabllily or obligations under this contract.

(i The Conlractor may obtain & walver of any one or more
of the requirements in subparagraph (a) by
demonslrating that it has Insurance thal provides
protection that Is equal to or greater than the
coverage and limits specified in subparagraph (a).
The County shall be {he sols judge of whether such
a walver should be granted.

(d) The Contracter may obtain a waiver of any one or more
of the requirements in paragraph (a} by
demonslrating that it Is self-Insured and that lls seif-
insurance provides protection that Is equal to or
grealer than the coverage and limiis spacified in
subparagraph (a). The Counly shall be the sole
judge of whether such a walver should be granted,

{h) Providing and maintaining the types and amounts of
insurance or self-insurance specifled in  this
paragraph is & materlal obligation of the Contractor
and Is of the essence of this conlract,

() The Contractor shall only obtain insurence from
companlas (hat are authorized to provide such
coverage and that are authorized by the
Commissioner of Insurence to do business in the
State of North Caroling. All such Insurance shall
meet all laws of the State of North Carollna,

() The Contraclor shali comply at sl times with all lawful
terms and condllions of its Insurance policies end ali
lawful requirements of its insurer.

{k) The Conlractor shall require its subconlractors to
comply with the requiraments of this paragraph.

() The Confractor shall demonsirate Its compliance with
the requirernents of this paragraph by submiliing
certificates of insurance to the Counly before the
Contractor begins work under this contract.

Transporiation of Gllents by Conlractor:

The confractor will maintain Insurance raquirements if
required as noled under Article 7 Rule R2-38 of the North
Caroling Ulifities Commisslon.

Default and Termination
Termination Without Cause: The Counly or the

Contractor may terminate this contract wilhout cause by
giving 30 days wrillen notice lo the other party.

Revised 08-07-2016
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Termlnation for Cause; If, through any cause, the
Conlractor shali fail to fullil s obiigations under this
contract In a fimely and proper manner, the County shall
have the right to terminate this contract by giving written
nofice to the Conleactor and specilying the effactive date
thereof, In that avent, all finished or unfinlshed
deliverable itams prepared by the Conlrastor under this
conlrzct shall, at the oplion of fhe County, bacome lis
properly and the Gontractor shall ba enfliled to recelve
Just and equitable compensation for any satisfaolory
work completed on such materials, minus any payment
or compeneation previously made. Notwithslanding the
foregolng provision, the Contractor shall not be relleved
of Nlabilily to the County for damages sustained by the
County by vitue of the Coniraclor's breach of this
agreement, and the Counly may withhold any payment
due the Centractor for the purpose of setoff untl such
time as the exact amoun! of damagen dua the County
from such breach can be determined. in case of default
by the Contraclor, without limiting any other remedias for
breach available fo it, the County may procure (he
contract services from other sources and hold the
Contractor responsible for any excess cost occasioned
theraby. The filing of a petition for bankrupicy by the
Contractor shall be an act of default under this contract,

Walver of Default; Waiver by the Counly of any default
or breach in compllance with the terms of this contract by
the Provider shali nol be deemed a waiver of any
subsequent default or breach and shall not be construed
to be moditicatlon of the terms of this conlract unless
stated to be such In writinp, signed by an aulhonzed
representalive of the Gounly and the Conlractor and
atlached to tha confract.

Avaltabllity of Funds: The partles to this conlract agree
and understand that the payment of the sums specified
In this contract is dependent and contingent upon and
sublact to tha approprialion, allocation, and availability of
funds for this purpose to the County.

Forca Maloure; Neither parly shail bs deemed to be in
default of s obligations hereunder If and so long as itis
prevented from performing such obligations by any acl of
wair, hostlle torelgn actlon, nuclear explosion, rlol, strikes,
oivil insurrection, earthquake, humicane, tornada, or
other catastrophle natural event or act of God.

Survival of Promises: Al promises, reguirements,
terms, conditions, provisions, represenialions,
guarantees, and warranlles confained hereln shall
surviva he contract expiratlon or termination date unless
specifically provided olherwise hereln, or unless
supsraaded by applicable Federal or State slatules of
limitation.
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Intellectual Property Rights Copyrights  and
Ownership of Dellvarables; Al deliverable tems
produced pursuant to this contract are the exclusive
properly of the County. Tha Conlractor shall not assert
a clalm of copyright or other properly interest In such
deliverables.

Faderal Intellectual Property Bankruptey Protactilon
Act: The Partles agree that the County shall be entitled
to all rights and benefils of the Federal Intelleclual
Property Bankruptey Protection Act, Publle Law 100-608,
%odm;ad at 11 U.8.C. 365 {n) and any amendments
thereto.

Compliance with Applicable Laws

Complance with Laws: The Conlractor shall comply
with al laws, ordinances, codes, rules, regulations, and
licensing requirements that are applicable 1o the conduct
of ts business, including those of federal, state, and local
agencies having Jurisdiction and/or authority.

Title VA, Civil Rights Compliance: In accordance with
Federal law and U.S. Depariment of Agriculture (USDA})
and U.S, Dapartment of Heallh and Human Senvices
{HHS) policy, this Instutlon is prohibiled from
discriminating on the basis of race, color, nalienal orlgin,
sex, age or disabliity,. Under the Food Stamp Act and
USDA policy, discrimination is prohibited also on the
basls of rallglon er political beliafs.

Equal Employment Opportunity: The Conlractor shali
comply with all federal and State laws relating lo equai
employment opportunity,

Health Insurance Portabllitly and Accountabliity Act
{HIPAA): The Condracter agrees that, If the County
deterimines thal some or all of tha activities within the
scope of (hls contract are subject to the Health
insurance Portebllity and Accountability Act of 19986,
P.L. 104-91, as amended ("HIPAA"), or iis implementing
regutations, #l will comply with the HIPAA requitements
and wiil execite such agreements and practices as the
Counly may require to ensure compllance.

(a) Data Securlty: The Contractor shall adopt end
apply data security standards and procedures
that comply with all appiicabte faderal, slate,
and local laws, regulations, and rules.

(b) Duty to Repori: The Conlractor shall reporta
suspectsd or confirmad securlty breach to the
local Department of Soclal Services/Human
Services Conlract Administrator within twenty-
four {24) hours after the breach is first
discovered, provided tha! the Confractor shall
report & breach involving Soclal Securily
Administration data or Internal Revenue Service

Ravised 068-07-2015
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data within one (1) hour afler the breach Is first
discovered,

(c} CostBorne by Contractor: If any applicable
fedetal, state, or local law, regulation, or rule
requlres the Coniraclor to give wrliten notice of
a securily breach to alfecled persons, the
Contractor shall bear the cost of the notice.

Trafflcking Viotims Profeetion Act of 2000 ¢

The Contractor will comply with the requirements of
Seclion 108(g) of lhe Trafticking Viclims Proteclion Acl
of 2000, as amended (22 U,5.C, 7104}

Executive Order # 24 It is unlawful for any vendor,
contractor, subconiractor or suppller of the state to make
glfts or to give favors to any state employee, For
addilonal  Information  regarding the  specific
requirements and exemplions, contraclors are
encouraged to review Executive Order 24 and G.S. Sec.
133-32.

Confidentlatity

Confidentiality:  Any information, date, instruments,
documents, studies or reporls given to or prepared or
assembled by the Confractor under Ihis agreement shall
be kept as confidential and not divulged or made
avallable to any Individual or organizatlon without the
prior wrilten approval of the Counly. The Contractor
acknowledgas that In recelving, sloring, processing or
olherwise deating whh any confidential Informatlon i will
safeguard and not further disclose the Informatlon except
as olherwise pravided In this contracl.

Oversight

Access to Persons and Records: The State Audilor
shall have access o persons and records as a result of
all contracts or grants eniered into by Stele agencies or
palitieal subdivisions in accardance wilh General Statute
147-64.7, Additionally, as ihe Slate funding autharity, (he
Department of Health and Human Ssmvices shall have
access to persohs and records as a rasult of all contracts
or grants entered into by Slate agencles or political
subdivislons.

Record Retention: Records shall not ba daslroyad,
purged or disposed of without the express wrilten
consent of the Divisfon, State basie records retenlion
policy requires all grant records 1o be refalned for a
minimum of fiva years or uniil ali audit exceptions hava
been resalved, whichever i longer. If tha conlract Is
sublect to federal polloy and reguialions, racord reteation
may be longer than five years since records musl be
retained for a parlod of three years foliowing submission
of the finat Federa! Financlal Status Report, if applicable,
or three years following the submisslon of a revised final
Federal Financlal Stalus Reporl, Also, if any liigation,

Page 80139




claim, negotiation, audil, disallowance action, or other
aclion involving this Contract has baen stared before
expiration of the five-year retention period desciibed
above, {he records must be retalned until completion of
the actlon and resolulion of all issues which ardse from I,
or untli the end of the ragular five-year perlod described
abave, whichever Is later. The recerd retention: period for
Temporary Assislance for Needy Famifles (TANF) and
MEDICAID and Medical Assistance granis and programs
must be retained for a minimum of ten years.

Warranties and Carlifications

Date and Time Warvanty: The Conlraclor watrants thal
the product(s} and service{s) furnished pursuant to this
conlract (*product” includes, without timitation, any piece
of equipment, hardware, flimware, middieware, custom
or commerclal sofiware, or intemal components,
subroyiines, and interlaces therein) that perform any
date andfor time dala recognliion functlon, calculation, or
geguencing will support & four digit year format and will
provide accurale datefime data and leap year
calcuiations. This warranty shalt survive the termination
or expiration of this contract.

Cerfification Regarding Collactlon of Taxes: G.S.
143-59.1 bars the Swecretary ol Adminlstration from
entering Inte contracts with vendors that meet one of the
conditions of G,5. 105-184.8(b) and yet rafuse to collsct
use taxes on sales of langible personal property to
purchasers In North Carollna. The conditlons Include:; (a)
maintenance of a retall establishment or office; (b}
presence of representalives in the Slate that solicit sales
or fransact business on behaif of the vendor; and (o)
systematic exploltation of the market by media-assisted,
media-facillated, or media-soliclled means. The
Contractor cerlifies thal i and ali of its affiliates (if any)
collect all required laxes.

E\Varlfy

Pursuant to G.5. 143-40.5 and G.8, 147-33.95(g), the
undersigned hereby cartiflas that the Contractor named
below, and the Contractor's subcohtractors, complies
with the requiraments of Artlcle 2 of Chapter 64 of tha NC
General Statutes, Including the requirement for each
smployer with more (han 26 employees in Norh Carcling
to verify the work authorlzation of lls employees through
the fedaral E-Verlfy system, E-Verify Syslem Link:
wwa.tisols gov

Miscetlaneous

Cholce of Law: The valldily of this contract and any of
its terms or provislons, as well as the rights and dulles of
the pariies lo this contract, are governed by the laws of
North Carolina. The Confractor, by signing this contract,
agreas and submils, solely for mallers concetning this

Ravised 05-07-2016
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Coniract, to the exclusive juriadiction of tha courls of
North Carolina and agreas, solely for such purpose, that
the exclusive vanue for any legal proceadings shali be
the county s which the contract originated. The place of
this contract and all ransactions and agreements relaling
to it, and thelr situs and forum, shall ba fhe counly where
the contract originated, where all matters, whether
sounding in contract or torl, relating to lhe validity,
construclion, Interpretaiion, and enforcement shall ba
determined.

Amandment: Thia contract may not be amended orally
of by perfarmance. Any amendment must be made In
wrillen form and execuled by duly authorized
reprasentatives of the Counly and the Contractor.

Severability: in the event that a court of competant
jurisdiclion holds that a proviston or requirement of this
contract violates any applicable law, each such provision
or requirement shall coniinue to be enforced to the axtant
it s not In violation of law or is not otherwise
unenforceable and all other provisions and requirements
of this conlract shall ramain In full force and effect.

Headings: The Seclion and Paragraph headings in
these General Terms and Conditlons ate not material
parts of ths agresment and should not be used to
consfrue the meaning theraeof,

Time of the Essence: Tima I3 of the essence in the
parformance of this contract.

Kay Parsannel; The Contractor shall not replace any of
the key personnel assighad to the performance of this
coniract without the prior written approval of the County.
The letm “key personnel” Includes any and all persons
Identifled as such I the contract documents and any
olher parsons subsequently identified as key personnel
by the written agreement of the parlles.

Cara of Properly: The Conlractor agrees that If shali be
responsible for the proper cuslody and care of any
property furnished to It for use in connection with the
performance of this contract and will reimburse the
County for loss of, or damage to, such properly, At the
{ermination of thls contract, the Contractor shall contact
the Counly for instruclions as 1o the disposition of such
propary and shall comply with these inslructions.

Trave} Expenses: Relmbursement to the Contractor (or
trave! mileage, meals, lodging and other fravel expanses
Incurred In the performance of this coniract shall not
exceed the rates established In County polioy,

Sales/Use Tax Rofunds: If eligible, the Contractor and
all subcontraclors shalt (n) ask the Nordh Carclina
Deparment of Revenue for a refund of all snles and use
taxes paid by them tn the performanca of this conlraot,
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purguant to G.8. 106-184,14; and (b) exclude all
refundable sales and use faxes from all reportable Adverllsing: The Contractor shali nol use the award of

expendilures before the expenses are entered In their Ihis contract as a part of any news releass of commercla)
relmbursement reporls. advertising.

ATTACHMENT B
SCOPE OF WORK

Contract #53 Federal Tax Id, 85-1300845

A CONTRACTOR INFORMATION

1. Contractor Agency Nume: AHiesdOutcomes, LLC

2. Telephone Number: 828-713-1400  Fax Number:  Emiail: angela@alliosdoutcomes.com
3, Naine of Program (8); Ciilld Welfare Soolal Waorker

4. Status: [] publie {J Private, Nol for Profit B4 Private, For Profit

5. Cobtractor's Financlial Reporting Year January through December

8. Explanation of Services to be provided and to whom (include SiS Service Coda);
Soclal worker duties as specificd In the addendum signed by the temporary employee.

C. Rate per unit of Service {define the unit):
Negotlated County Rate — up to $40.00 per hour

D, Number of units to be provided:
No mare than 1,955 hours within contract period

E. Delails of Biliing pracess and Time Frames;

Conteactor will bi-weekly Inwolca for services rendered and Agency apress to pay the invoaice I ful! within thirty days of
recolpl,

T, Avea to be served/Dalivery site(s);

Samps r and olher
Cmr A, Dk

1} C/G»
Lyna S, Ficlds, Interlm Divector

aNf21/22 1

Date Date

jeas as needed or direcled by the agency - To Be Determined by the ollent’s place of residence,

Revised 06-07-2015 . Paga 8 of 31
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ATTACHMENT C

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
AND CERTIFICATION REGARDING NONDISCRIMINATION

Sampson County Department of Social Services

By exccution of this Agreement the Conlractor certifies that it wilt provide a deug-free workplace by:

A, Publishing a statement notitying employees that the unlawful manufacture, distribution, dispensing,
possession or use of a controlled substance is prohibited in the Contruotor's workplace and specifying
the actions that will be taken against employees for vietation of such prohibition;

B. Establishing a drug-free awareness program fo inform employees about:

1} The dangers of drug ubuse in the workplace;

2} The Contractor's poliey of mainfaining a drug-fres workplace;

3) Any available drug counseling, sehabilitation, and employee assisiance programs; and

43 The penalties that may be imposed upon employees for drug abuse violations
occufring in the workplace;

C. Making it a requirement thet each employec be engaged in the performance of the agreement be glven a
copy of the statement required by patagraph (A);

D. Not{fying the employce in the statement required by paragraph (A) that, as a condition of employment
under the agreement, the employee will:

?1; Abide by the terms of the statement; and
2) Notify (he employer of any criminal drug statute conviction for a violation eceurring
in the workplace no later than five days after such conviction;

E.

Notifying the Countiy within ten days after receiving notice vunder subparagraph (DY(2) fronm an
emﬁ)layea or otherwise receiving sctuat notice of such conviction;
Taking one of the following aclions, within 30 days of recsiving notice under subpatagraph {D)(2), with
respect (o any employee who Is s0 convicted:
{1) Taking appropriate personnel action against such an employee, up to and Including

termination; or
(2} Requiring such employee to pattlcipate satisfactorily in a drug sbuse assistance or

rehabilitation program approved for such purposes by a Federal, State, or local health,

1aw enforcement, or other appropriaie agency; and

Making a good faith offort to continue to maintain a drug-free workplace through implemeniation of pacagraphs
(A), (B}, (C), (D), (I2), and (F).

11, The she(s) for the performance of work done In conncotion with the specific agresment are listed below:

Sampson Counly, Chapel Hill, Dunn, Dusham, Fayetteville, Goldshoro, Raleigh, Wikmington and other service areas In North
Carolina as deemed necessary,

Confractor will inform the County of any additional sites for porformance of work under (his agreement,

False cedifiontion or violation of the cectification shall be grounds for suspension of payinent, suspension or
termination of grants, or government-wide Federal suspension or debarment
45 C.F.R. Scctlon 82.510. Scction 4 CFR Part 8BS, Section 85,615 and 86,620,

Cerlification Regayding Nondiscrimination
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The Vendor certifics that it will comply with all Pederal statutes relating to nondiserimination. These include
but are not Hmited to: {a) Titie VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination
on the basis of tace, color or national origin; (b) Title IX of the Bducation Amendments of 1972, as amended (20
U.S.C, §§1681-1683, and 1685-1686), which prohibits diserimination on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29 U.8.C. §794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as amended (42 U.8.C, §§6101-6107), which prohibits
discrimination on the basis of age; (¢) the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as
amended, relating to nondigcrimination on thoe basis of drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Provention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to
nondisorimination on the basis of aleohol abuse or alcoholismg (g) Title VIII of the Civil Rights Act of 1968 (42
U.8.C. §§3601 ct seq.), as amended, relating to nondiserimination in the sale, rental or financing of housing; (h)
the Food Stamp Act and USDA polley, which prohibit discrimination on the basis of religlon and political beliefs;
and (1) the requirements of any other nondiscrimination statutes which may apply to this Agrecment,

Al —"" CEO

SignatutC — }%:la Pittman-Vanderweide Title
Allies4Outecomes LEC D{ / Zi /Z:Z/
Agency/Organization Datd i

{Ceriification signature should be same as Contract signature,)
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ATTACHMENT D

Conflict of Interest Palicy

The Board of DireclorsfTrustess or othar goveming persons, officers, employees or agents are to avold any confiict of
Interest, even the appearance of a confiict of interest. The Organization's Board of Directors/Trustees or other governing
bedy, officers, staffl and agents are obligated to always acl in the best inlerest of the organization. This obligatlon requires
that any Board member or other governing person, officer, employee or agent, In the performance of Organization dulles,
seak only the furiherance of the Organization mission. At all imes, Board members or other governing persons, officers,
employees or agents, are prohiblted from using thelr job title, the Organizalion's name or property, for private profit oy
benefit,

A. The Bosrd members or other governing persons, officers, employees, or agents of the Organization should neither solicit
nor accept gralulties, favors, or anything of monetary vaiue from cutrent or polential contractorsivendors, persons receiving
benefils from the Organlzation or persons who may benefit from the actions of any Board member or other governing
parson, officer, smployea or agent. This Is nat intended to preclude bona-flde Organlzation fund ralsing-activities.

8, A Board or other governing body member may, with tha approval of Board or othar governing bady, recelve honoraria
for lectures and olher such activities while not acling In any officlal capacity for the Orgenization, Officers may, with the
approval of the Board or olher govarning body, recelve honoraria for leciures and other such aclivitles while on perspnal
days, compensatory lime, annual leave, or leave withoul pay. Employeas may, with the prior wrilen approval of thelr
supervisor, receive honoraria for leclures and olher such activitles while on personai days, compensalory time, annual
leave, or loave without pay. If a Board or other governing body member, officer, employee or agent Is acling In any official
capaclty, honorarla recalved In connection with activities relating to the Organization are to he pald to the Organization,

G. No Board member or olher govarning person, officer, employee, or agent of tha Organlzatlon shall participate In the
selection, award, or administration of a purchase or contract with a vandor whare, to his knowledge, any of the following
has a financlal interest in that purchase or contract;

1. The Board member or olher governing persan, offlcer, employae, or agant;

2. Any member of thelr family by whole or half blood, slep or personal retationship of refative-in-law;

. 3. Anorganlzalion In which any of lhe above Is an officer, director, or employee;
4. A person or organization wilh whom any of the abavae individuals {s negotiating or has any arrangement concerning
prospective employment or contracts,

D. Buty to Dlsclosure -- Any conflicl of Intarest, potential conflict of intsres!, or the appearance of a confllot of interast is to
be reported to the Board or other govaining body or one's supervisor immediatsly,

E. Board Actlon — Whan a confilet of Interest Is relevant {o 2 matter raquiring action by the Board of Directora/Trustees or
other governing body, the Board member or other governing psrson, officer, employes, or agent {person(s}) must dlsclose
the existance of the conflict of interest and be given the oppertunity te digsclose all material facts 1o the Board and
members of commillees with governing board delegated powers considering lhe possibla confiiot of interest, After
dlsclosura of all material facls, and after any discussion with the person, he/she shall leave the governing board of
commiitee meeting while the datermination of a conflict of Interest is discussed and voled upon, The remalning board or
committee members shall decide if a conflict of Intersst exlsts. In addilion, the person{s) shall not parcipate in the final
deliberation or decision regarding the matter under consideration and shall lzave the meeting dusing the discussion of and
vole of the Board of Directors/Trustees ar other governing body,

F. Viofations of the Gonflicie of Interest Polloy -- if he Board of Direclors/Trustess o other governing body has
reasonable cause (o belleve a member, officer, employee or agent has falled 1o disclose aciuai or possible confllcts of
interest, It shall inform the person of the basis for such bellef and afford the person an opportunity to explaln the alleged
failure to disclose. I, after hearing the person's response and after making further investigation as warranted by the
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clrcumslances, the Board of Directors/Trustees or other goveming body determines the member, offlcer, employee or agent :
has fallad to disclose an aetua) oF possible conllist of interest, il shall take appropriate disaiplinary and corrective action. l

G. Record of Confiict - The minutas of the governing board and all committees wilh board delegated powers shall contain: i
1. The nemes of the persons who disclosed or olharwlse were found to have an actual or posaible conflict of interest, .
the nalure of tha confiict of Interest, any acilon taken to datermine whether a conflist of interest was present, and
the governing board's or comimilise's decision as fo whether & confiict of Interest In fact exlated,
2. The names of tha persons who wera pressant for discusslons and votes refaling to the transaction or arrangement
that presenls a possible conflict of interest, the contenl of the discussion, Including any alternatives lo the
{ransaction or arrangement, and a record of any votes taken In cannection wiih the proceedings.

Approved by:

Alliesdbut LLC 5]
Name'o m;;am/io’n M
N /1

Signature %ﬁ'gela Pitlr}TnNandenwelde, CEO

& (’z/\ ol

\

Date

NOTARIZED CONFLICT OF INTEREST POLICY

State of Noith Carolina

County of H“s} (500 e

I Al e m G)%W £0, Notary Public for sald County and State, certify that

Angels Plttman-Vanderweide personally appeared before me this day and acknowledged that
hefshe is CEO of Allies40Outcomes, LLC. and by that autharity duly given and as the act of the

Organizatlon, affirmed that the foregoing Conflict of Interest Policy was_adopted by the Board of M
Directors/Trustees or other governing bodyn a meeting held on tha)j%:aynumuaw,—zoza.—
Sworn to and subscribed before me this )| day of > vl 20

Soe L AN

(¢ | Seal é’e‘-"' tary Public Signature
)
10,2 COUNS

4, U A
Lt

My Commission explres )/ D’O! ' 209;..5:‘
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ATTTACHMENT E
NO OVERDUE TAX DEBTS - l

ALLIES40UTCOMES, LLC
879 Lost Cove Rd
Clyde, NC 28721
(828)-713-1400

January 24, 2022

Ta! Sampson Caunty Department of Soclal Services

Contification:

| certlfy ihat Allies4Qutcomes, LLG. does not have any overdus tax debls, as deflned by N.C.G.S. 106-243.1, at the
federal, State, or local tavel, | furiher understand thal any person who makes a false statement n violation of N.C.G.8.
143C-8-23(c) is guitty of a orimina! offense punishable as provided by N.C.G.8.) 143C-10-1b.

Sworn Statement:

Susan D, Parker belng duly sworn, say thal 1 am the CEQ of Aflies4Outcomes, LLC In Clyde, NG in the State of Notth
Carolina; and thal the certification Js true, accurate and complete to the best of my knowledge and was made
and subsocribedipy mg. | also adknowledge and understand that any misuse of Federal/State funds will ba reported lo the
approprlate autforities for furthed aclich,

Signature - A@g Pitiman-Vanderwelde, CEC

Sworn to and subscribed before ma on the day of tha date of sald certification.
‘\\\Hilu” ~
AN, CHan ",
K ,Q(\ Pt (N
." (é(’.-'.. 1.% a /
| NG éj‘&ﬁﬁclal aa& Notary Zubﬂc Slgnature * ¥
3 Py £ g

5 s
.';.,“.7}:"/;.,,,_ partd \5 \\\
4 VOOD Y
My Gommlssion ey ) > ) ) 202/_(_/ ',
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ATTACHMENT I

CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Sampson County Depattment of Soclal Services

Certification for Contracts, Grants, Loans and Coogerative Agreemeits

Public Law 103-227, Part C-Envitonmental Tobacco Smoke, also known as the Pro-Chilidren Act of 1994 (Act),
requires Lhat smaking not be permitled in any portion of any indoor facility owned or leased or contracted for by
an entity and used roufinely or regulasly for the provision of heaith, day care, education, or library services to
children under the age of 18, if the services ave funded by Federal programs either divectly or through State or
local governments, by Federal prant, contract, loan, or loan guarantes. The law does not apply to children’s
services provided in private residences, facilities funded solely by Medicare or Medicaid funds, and portions of
facilitics used for inpatient drug or alcoho! treatment, Failure to comply with the provisions of the law may
result in the imposition of a civil monetary penally of up to $1,000 per day and/or the imposition of an
administiative compliance order on the responsibla entity,

By signing and submitting this application, the Contractor certifies that it will comply with the requitements of
the Act, The Coptracto™urther agrees that it will require the language of this certification be included in any
subawards whiol co tvices and that all subgrantecs shall certify accordingly.

v, CEO
Siguature — Angela anﬂr’fm\f&wcide Title
i '
3T R R
Allies4Qulcomes, LLC O ! / @}{ t (AL~
Agenoy/Organization Date
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Contract # 53
AlliesdOutcomes LLC

Attachment G

Certiflcation Regarding Lobbying
Sampsen County Department of Soclal Services

Cerificallon for Conlrac oans and Cooperalive e

The undersigned cerlifies, to the bast of his or her knowledge and belief, that:

{1} No Faderal appropriated funds have baen pald or wiil be pald by or on behalf of the undarsigned, to any person
for Infiuencing or allampting to Influence an offiver or employee of any Federal, state or lotal gevernment agency,
a Member of Congress, a Member of the General Assembly, an officer or employes of Congress, an officer or
employee of the General Assembly, an amployae of a Mamber of Congress, or an employes of a Member of the
Generaj Asaembly In connhection with the awarding of any Federal or stale coniract, the making of any Federal or
stale grant, the making of any Federal or stata loan, the entering into of any cooperative agreement, and the
extenslon, continuation, renewal, amendment, or modification of any Federal or stale contrach, grant, loan, or
cooperalive agreement,

H any funds other ihan Federal appropriated funds have been paid or wifl be pald o any person for Infiuencing or

attempting Lo influence an officer or employse of any Faderal, slale of local government agency, a Member of

Congress, a Member of the General Assembly, an officer or employes of Congress, an officer or employee of the

General Assembly, an employee of a Member of Congress, or an employee of a Member of the General

Assembly in connecllon with the awarding of any Federal or state conlract, the rmaking of any Federal or siate

grant, the making of any Federal or state loan, the entering into of any cooperalive agreement, and the extension,

continuation, renewal, amendment, or madification of any Federal or state confras!, grant, loan, or cooperalive
agreement, the undersigned shali complete and submit Standard

Form LLL, "Disclosure Form fo Report Lobbying," in accordance with it insfsuctions.

(3) The undersigned shall requira that the language of this certification be Included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and confracts under grants, loans, and coopetafive
agreerients) and tha! ali subveciplents shall certity and disclose accardingly.

(4) This cerlification Is a materlal representation of fact upon which rellance was placed when this transaciion was
made or entered Into, Submission of this certification is a prerequisite for making or entering into this transaction
imposed by Section 1362, Title 31, U.S. Code. Any person who falis to file the required cerlification shall be
subject to a civil penally of not less than $10,000 and not more than $100,000 far each such failure.

(2

—

Notwithstanding other provislons of fedaral OMB Girculars-CFR Title 2, Granls and Agresments, Part 200, costs
associated with the following activitles are unallowable:

Paragraph A.

(1} Altempts to Influence the cutcomes of any Federal, State, o local election, referendum, iniflative, or simifar
procadure, through in kind or eagh contributions, endorssments, publicily, or simiar aclivity;

{2) Establishing, administering, contributing to, or paying the expenses of a politival party, campaign, politioal action
commiian, or other organizallon eslablished for the purpose of influencing tha outcomes of eleciions;

{3) Any altempt to infiuence: {i) The Intreduction of Fedaral or State legislation; or {il) the enactment or modification of
any pending Federal or Stale laglslation through communication wilh any member or employes of the Congress
of Slate leglstature (Including efforts to influence State or local officials {0 engage in similar fobbying activity), or
with any Government officlal or employee in connection with a decision to sign or velo enrolled legistation;

(4} Any attempt to Influence: {§) The introduclion of Federal or Stale tegisiation; or (li) the enactment or modlfication of
any pending Federal or Stale leglslation by prepating, distiibuting or using publicily or propaganda, or by urging
meinbars of the ganeral public or any segment thereof (o contiibute to or participsle In any mass demonstration,
march, rally, fundralsing drive, lobbying campaign or lelter willing or lelephane campalgn; or

{5) Legislative lialson aclivities, including atlendance at leglstative sesslons or commiltea hearings, gatharing
inforrmation regarding leglslation, and analyzing the effect of laglsiation, whan such activilies are carrled on in
support of or in knowing preparalion for an effort to engage In unallowablsa lobbying.
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The following aclivities as enumerated in Paragraph B are excepted from the coverage of Paragraph A;
Paragraph B,

(1) Providing a technical and factual preseniation of information on a tople directly relatad to the parformanca of 8
grant, contract or other agreement through hearing lestimony, statements or lellers to the Congress or a Slale
leglslature, or subdivision, mamber, or cognizant staff member theraof, In resgonse to & documented requast
{including a Congressional Record nolice requesling testimony or slatements for the record at a regulady
scheduled hearing) made by the reciplent member, legislative body ar subdivision, or a cognlzan! staff member
thereof; provided such information is readlly obtainable and can be readlly pul in deliverabla form; and further
provided that cosls under this section for travel, lodging or meals are unallowable unless inctrred to offer
testlmony at a regularly scheduled Congressional hearing pursuant to a wrillen request for such presentation
made by the Ghalrman or Renking Minorly Member of the Commiiles or Subcommittee conducting such hearing.

{2) Any lobbying made unatiowable by subparagraph A (3) to Influence State laglslation In order to directly reduce the
cost, of to avold materlal impairment of the organizallon’s aulhorily to perform the gran!, contract, or other
agreament,

(3) Any aclivily specifically authorized by stalute to be underaken with funds from the grant, contract, or other
agreement,

Paragraph C.

(1) When an organization seeks relmbursement for indirect costs, total lobbying costs shall be separately Identified in
the Indirect cost rate proposal, and thereafler treated as other unallowable aclivity costs in accordance with the
procedures of subparagraph B.{3),

{2} Organizations shall submit, as part of the annua) indirect cost rate proposal, a cerfificalion that the requirements
and slandards of this paragraph have been complied with,

(3) Organizations shafl malntain adequate records to demonsirate thut the determination of costs as being allowable
or unallowabls pursuant to this seotion complies with the requirements of this Circutar,

(4) Time logs, calendars, or similar records shall not be required to be created for purposes of complying with thia
paragraph durlng any parficular calendar month when: (1) the employee engages in lobbylng {as defined In
subparagraphs (a) and (b)) 26 percen! or less of the employea's compensalad hours of employmeant during hat
calendar month, and (2) within the preceding five-year period, the organization haa not materally misstated
allowable or unallowable costs of any nature, Including legisiative lobbying cosis. When conditions (1) and (2) are
met, organizallons are not required to astablish records to support the allowablity of clalmed costs in addition lo
records already required or malntained. Also, when conditions {1) and (2) are met, the ahsence of time logs,
calendars, or simitar records will not serve as a basis for disallowing costs by conlesting estimates of lobbying
{ime span by employees during a calendar month,

(5) Agencles shall establish procedures for resclving in advance, in consullation with OMB, any significant questions
or disagreements concerning lhe Interpretation or application of this section. Any such advance resolution sheil
be binding in any subsequant settioments, audits or Invesligations with respect to thal grant or contract for
purposses of interpretation of this Circular; provided, however, thal this shall not be construed lo preven! a
contractor or grantee from coplesting the lawfulnass of such a determination.

Paragraph D,
Exacutive lobbying costs. Costs incurred In attempling to improparly Influence elther directly or indirectly, an employee
or officer of the Execulive Branch of the Federal Government (o give consideration or to act regarding a sponsored
agreement of a regyiatory matter are unallowable. Improper influence means any Influenca that induces or tends to
Induce a Federal gmploye plor officer lo give consideration or to act regarding a federally sponsored agreement or

b lton any bHsis other than the merits of the matter.

] CEQ
leg40utcomes. LLG , OUA 27—~
Agency/Organization ‘ Dhte /
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ATTACHMENT H

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INCLIGIBILITY
AND VOLUNTARY EXCLUSION-LOWLER TIER COVERED TRANSACTIONS

Sampson County Department of Soctal Scivices
Instructions for Certification

l. By signing and submitting this proposal, tha prospeciive lower tier participant is providing the certification
sat oul bolow,

2. 'The certification in this clause Is a material representation of the fact upoun which reliance was placed when
this iransaction was entered into, If it is later determined that the prospeclive lower ticr participant knowingly
rendered an ertoneous cortification, in addition to other remedies available to the Federa! Government, the
department or agency with which this transaction originated may pursue available remedics, including
suspension and/or debarment.

3, The prospective lower tier participant will provide immediate written notice to the person to which the
proposal is submitted if at any time the prospective lower tier participant learns that its cortification was
erroneous when submilted or has become erroncous by reason of changed circumstances.

4, The terms "covered transaction,” "debatred,” "suspended," "ineligible," "lower tier covered teansaction,”
“participant,” "person," "primary covered transaction,” "principal," "proposal,” and "voluntarily excluded," s
used in this clauge, have the meanings set out in the Definitions and Coverage sections of rules implementing
Executive Order 12549, You may contact the person to which this proposal is submitted for assistance in
obtaining u copy of those regulations.

5, The prospective lower tier parlicipant agrees by sulwnitting this proposal that, should the proposed covered
transaction be entered into, it shail not knowingly enter any lower fier covered transsction with g peyson who is
debarred, suspended, determined ineligible or voluntarily excluded from parficipation in this covered
transaction unless authorized by the depariment or agency with which this (ransaction originated.

6. The prospective lower tier participant further agrees by submitting this proposal that it will include this
clause litled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Bxclusion - Lower
Tier Covered Transaction," without modification, in all lower tier covered (ransactions and in all solicitations
for lower tier covered transactions.

7. A paticipant In a covered (ransgefion may rely upon s certification of a prospective participant in a lower
tier covered transaction that it is not debarred, suspended, ineligible, or volustarlly exciuded from covered
lransaction, unless it knows that the cerlification is erroncous. A participant may decide the method and
frequency of which it determines the eligibility of [ts principals, Bach participant may, bul is not requived to,
check the Nonprocurement List.

8, Nothing contained in the foregoing shall be construed to vequire establishument of a system of records in
order to render in good faith the centification required by this clause. The knowledge and information of &
participant is nof required fo exceed thai which is normally possessed by a prudent person in the ordinary course
of business dealings,
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9. Except for transactions authorized in patagraph 5 of these instructions, if a participant ina covercd
transaction knowingly euters into a lower tier covered transaction with a person who 1s suspended, debarred,
ineligible, or voluntarily exoluded from participation in this transaction, in addition to other yremedies available
to the Federal Government, the depariment or agency with which this transaction ortginated may pussue
available remedics, including suspension, and/or debarment.

Centification Regarding Debarment, Suspension, Incligibility and Voluntary Exclusion - Lower Tier Covered
Transactions

(1) The prospective lower tier participant certifies, by submission of this proposal, that nelther it nor ifs
princlpals is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarlly excluded
from particlpation in this transaction by any Federal department or agency.

(2) Where the

ctive Jower tier partivipant Is unable to certify (o any of the statements in this certification,
such prosp

nt shall attach an explanation 1o this proposal.

/ CEQO
Signiture “Mngela Piltt{\abﬂandematde Title
Allies4Outcomes, LLC CD ( l } {/ l 2/7
Agency/Organization ! ! Date
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Contract ## 53
AlliesdOutcomes LLC
ATTACHMENT 1

DEPARTMENT OF HEALTH AND HUMAN SERVICES
BUSINESS ASSOCIATE ADDENDUM

Sampeon County Department of Social Services

This Agresment ik made offective the 24™ DAY O JANUARY, 2022, by and betweon Sampson County
Department of Social Services (“‘Covered Entity”) and AlliesdOutcomes, LLC. ("Business Associate”)
(collectively the "Pavties™).

1. BACKGROUND

a,

Coverad Entity and Business Associata ave parties to a conivact entitled Temporavy Soeial Work
Staff (the “Contract”), wheveby Business Associate agrees to perform cevtain gervices fox or on behalf
of Covered Entity.

Covered Entity is an organizational unit of Sampson County as the Sampson County Department of
Social Services (DIS) as a health cave component for purposas of the HIPAA Privacy Rule,

The relationship between Covered Entity and Businesa Associate is such that the Parties belinve
Business Associate is or may be a “husiness assosiate” within the meaning of the HIPAA Privacy
Rule.

. The Parties enter into this Business Associate Addondum to the Contract with the intention of

complying with the HIPAA Privacy Rule provision that a covered entity may disclose protected
health information to a business associate, and may allow a business associate to create or receive
protected heath information on its behalf, if the covered entity obtaina satisfactory assurances that
the business aasociate will sppropriately safopuard the information,

% DEFINITIONS

Unlesa some other meaning is clearly indieated by the context, tha following terma shall have the following
meaning in thia Agreement:

a.

b

"HIPAA® meaans the Administrative Simplification Provisions, Sections 2681 through 264, of the
foderal Health Insurance Portability and Accountability Act of 1998, Public Law 104-181,

“Individual” shall have the same meaning as the term “individual” in 46 CFR160.3103 and shall
include a perscn who qualifies as a porsonal veprosentative in acoordance with 456 OFR 164.502(g).

“Privacy Rule” shall mean the Standavde for Privacy of Individually Identifiable Health Information
at 46 CI'R part 160 and part 184, subparts A and E,

"Protected Health Information” shall have the aame moaning a8 the term “protected health
information” in 456 CI'R 160.103, limited to the informalion created or veceived by Business Associate
from or on behalf of Covered Entity,

“Required By Law” shall have the same meaning as the tarm “vequived by law” in 46 CFR 164,103,

"Secretaty” shall mean the Secretavy of the United States Departiment of Health and Tuman
Services or his designea.

Unloss othorwise defined in this Agreement, toxims used herein shall have the sume meaning as
those terma have in the Privacy Rule.
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3. OBLIGATIONS OF BUSINESS ASSOCIATE

a.

g

h.

Business Associate agrees to not use or disclose Protected Health Information other than as
permitted or required by this Agreement or as Required By Law,

Busineas Asaociate agrecs to use appropriate safeguards to prevent uage or disclosure of the Protected
Health Information other than as provided for by this Agreement.

Business Associate agress to mitigate, to the extent peactionble, any harmful effect that is known to
Business Associate of a use or discloswre of Protectod Health Information by Business Assooiate in
violation of the requivements of this Agresment.

Business Associate agrees to report to Covered Entity any use or disclosure of the Protected Health
Information not provided for by this Agreement of which it bucomes awara.

Business Asscciate agrees to ensure that any agent, including a anbcontractoy, to whom it provides
Protected Health Information received from, or ereated or received by Business Associate on behalf
of Covered Entity, agrees to the same restrictions and conditions that apply through this Agreemant
to Businwss Assooiate with respect to such information,

Business Associate agrees to provide secess, at the request of Covered Entity, to Protected Health
Information in a Designated Record Set to Covered Entity or, ns directed by Covered Entity, to an
Individual in order to meet the requirements under 46 CFR 164.524,

Business Associate agrees, ab the vequest of the Covered Entity, to make any amendment(s) to

Protected Health Information in a Designated Record Set that the Covered Entity divects or agrees
to pursuant to 46 CTRR 164,626,

Unless otherwise prohibited by law, Business Associate agrees to malke internal practices, books,
and records, inaluding policies and procedures and Protocted Health Information, relating to the use
and disclosure of Protected Health Information received from, or created or received by Business
Associate on behalf of, Covered Entity available to the Covered Entity, or to the Sampson County
Department of Social Services, in a time and manner designated by the Secrstory, for purposes of
the Bampson County Depariment of Social Services determining Covered Entity's compliance with
the Privacy Rule,

Business Associate agrees to dooument such disclosurves of Protected Health Information and
information related to eueh disclosurea as would he required for Covered Entity to reapond to a
request by an Individual for an accounting of disclosures of Protected Health Information in
accordance with 46 CFR 164.528, and to provide this information to Coverad Entity or an Individual
to permit such a vesponase.

PERMITTED USES AND DISCLOSURESR

a,

b

Except as otherwise limited in this Agreement or by other applicable law or agreement, if the
Contract permits, Business Associate may use ov disclose Protected Health Information to perform
functions, activities, or servicea for, or on behalf of, Covered Entity as spucified in the Contraet,
provided that such use or disclosuvre;

1) would not violate the Privacy Rule if done by Coverved Enbity; or
2)  would not violate the minimum necessary policies and pracedures of the Covered Entity,

Except as otherwise limited in this Agreement or by other applicable law or agveements, if the
Contract permits, Business Assaciate may uze Protected Heslth Information aa neceeaary for tha
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proper management and administration of the Business Aaeseciate or to carry oub the legal
vesponasibilities of the Business Asaociate,

Tixcept as otherwise limited in this Agreement or by other applicable law or agresments, if the
Contract permits, Business Agssociate may disclose Protected Health Information for the proper
management and administration of the Business Asscciate, provided that:

1}  disclosures ave Required By Law; or

2) Business Associate obtaina reasonable assurancas from the person to whom the infortmation is
disclosed that it will remain confidential and will be uaed or further disclosed only as Reguived
By Law or for the purpose for which it was disclosed to the peraon, and the person notifies the
Business Associate of any instances of which it is aware in which the confidentiality of the
information has been breached,

Tixcept as otherwise limited in this Agreement or by other applicable law or agreoments, if the
Contract pevmits, Businesa Associate may use Protected Health Information to provide duta
aggregation gexvicss to Covered Entity as permitted by 46 CFR 164.504(e)}2){D){(B).

Notwithstanding the foregoing provisions, Buginess Assoginte may not use or disclose Protected
Health Information if the use or disclosure wounld violate any term of the Contract or other applicabla
law or agreements,

5. TERM AND TERMINATION
a. Term, This Agreement shall he effeotive as of the offective date stated above and shall terminate

b.

when the Contract terminates,

Termination for Cause, Upon Coverad Entity's knowledge of a matevial bresch by Business
Associate, Coveved Entity may, at its option:

1)  Provide an opportunity for Business Associate to cure the breach or end the violation, and
terminate this Agreement and services provided by Business Associate, to the extent
permissible by law, if Business Asacciate daoes not cura the broaach ov end the violation within
the time apecified by Covered Entity;

2)  Immediatoly texminate this Agrecment and sevvices provided by Busineas Assocciate, to the
extent pormissible by law; or

3) 1 neither termination nor cute is feasible, report the violation to the Seovetary as provided in
the Privacy Rule.

Effect of Termination,

1)  Except as provided in pavageaph {2) of this section or in the Contract or by other applicable law
or sgreements, upon termination of this Agveement and pervices provided by Business
Associate, for any reason, Business Assosiate shall veturn or deetroy all Protected Health
Information received from Covered Entity, ov created or received by Business Associate on
hehalf of Covered Entity. This provision shail apply to Protected Health Information that is in
the possession of subcontvactors or agents of Buainess Associate. Businesa Associate shall
ratain no copies of the Protected Health Information.

2)  In the event that Business Asscciate determinea that returning or destroying the Protected
Health Informalion is not feasible, Business Associate shall provide to Covered Entity
nolification of the conditions that make return o¢ destruction not fensible, Business Associate
shall extend the protections of this Agreement to such Protected Health Information and limit
further uses and disclosuras of suoh Protected Health Information to those purposes that malke

the veturn or destruction infaastble, for so long as Busineas Associate maintaine auch Protectod
Health Information,
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6. GENERAL TERMS AND CONDITIONS

a. Thia Agreemont amends and ig part of the Contract,
b. Excopt as provided in this Agreement, sl! torma and eonditiona of the Contract shall remain in foree
and shall apply to this Agreement as if set forth fully hevein,
¢. In the event of a conflict in terma batween this Agreement, and the Contract, the intexpretation that
is in accordance with the Privacy Rule shall prevail, In the event that a conflict then remains, the
Contract terms shall prevail so long as they ave in accoydance with the Privacy Rule.
d. A breach of this Agresment by Business Associate shall be considerad sufficient basis for Covered
Lntity to tevminate tha-€oegtract for cause.
SIGNATURE:
Date:
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Attachment M

State Cerfifications
Contractor Ceriifieations Requived by Novth Caroling Law
tstraetions: The person whe signs this decument should read the text of the slatules and Bxecutlve Order listed below and consuit

with counsel and other knowledgeablo persons before slgniug, The text of each Norh Carolina General Statutes and of the Execulive
Order can be found online at:

Aﬂle]e 2 of Chnpter 64. hu il

Bxeculive Ordcr No. 24 (Poniue, Gov Ocl i 2009) Mwmumo 2y indfl awe
f4 : ; h

G.S. 105-164.8(b): hhipiwww.nepn ,-cj;ge nc,pggjl;ugg Lj_p
G.S, 143-48.5; | l!p,{l\g\ﬂ\' negn e,

Q.5. 143-59.1;
4.8, 143-59.2:
G.8, 143-133.3:

: s Chaple .
UWMM&A@M&M@%MMLMM@MMMMM

G.8. 1438-139,6C: huphwwivnegnstateae.usfBncledhogislitionSae PDIMySwotiow Clypler_14IBIGE 1438 139,6C pdi

Certifications
(I} Pursnant fo G,S, 133-32 and Executive Qrder No. 24

(Perdue, Gov,, Oct. £, 2009), the undorsigied hereby
certifies that the Contractor named bLelow Is In
compliance with, and has not violated, the provisions of
clther said statute or Executive Order,

(2) Pursuant to G.8, 143-48.5 and G.S, 143-133.3, {he

undersigned hereby certifies that the Contractor named
below, and the Contractor’s subcontragtors, complies
with the requirements of Asticle 2 of Chapter 64 of the
NC Generat Statutes, inoluding the requirement for each
employer with wore than 25 employees in North
Carolina to verify the work authorization of iis
employees through the federal B-Veuify system." E-
Verifly System Link: www.usels.pov

L.o0al governinent is specitically exempl from Asticle 2
of Chapter 64 of the North Carolina General

Statutes. Howover, local goveriment {s subjevt fo and
must comply with North Carollba General Statute
153A-99.1, wihich states in pari as follows:

Counties Must Use B-Verify - Each county shall
reglstor and particlpate tn B-Verify to verlfy the work
authorization of new employess hired to work in the
United Sintes,

{3} Pursuant to G.8. 143-59.1(b), the undersigned hereby

certifes that the Contrator named helow Is not an

“Ineligible Contractor” as set forth In G.S. 143-59,1(a)

becausc;

(/) Neither the Contractor wor any of its affHinles has
refused to colleet the use tax levied uider Article 5
of Chapter 105 of the General Statutes on its sales
dellvered to North Caroling when the sales wet one
or more of the conditions of (1,8, 105-164.8(h); and

(b) [cheok ene of the following boxes)

) Nelther the Contractor nor any of its afGiliates
has incorporated or relncorporated i & “tex

N
-

haven country” as sel forth In G.S. 143-

59.1{e)(2) afler December 31, 2001; or

O The Contraolor or one of its affillates has
fncorporated or reincorporated in a “tax haven
cotintry” as set forth in G.S, 143-59, 1(c)(2) afor
December 31, 2004 but the United States is not
the principal market for the public trading of the
stock of the corporation incorporated in the tax

_haven country.

{4) Pursuant to G.8, 143-59.2(b), the undersigned hereby

centifies that none of the Conlyactor's officers, directors,
or owners (if the Contractor s an unincorporated
busiiness entity} has been convicted of any violation of
Chapter 78A of the General Statudes or the Securitles Act
of 1933 or the Securities Exchange Act of 1934 within
fO0 years homedistely prior to tha date of the bid
solicitation,

(5) Pursuvant to G.8, 143B-139,6C, the undersigned hereby

certifies that the Contractor will not use a former
employee, as defined by G.8. 143B-139.6C{d)(2), of
tie North Carolina Department of Health and Human
Services in the adminisiration of a contract with the
Depariment In violation of G.8, 143B-139.6C and that
a violation of that statute shall void the Agreemont.

(6) The undersigned heroby certifies further that:

{n) He or she is a duty anthortzed representative of the
Contractor namad below;

{b) He or she is anthosized to make, and does hereby
make, thie foregoing cerifications on buhalf of the
Contractor; and

{o) Ho or she understands that any person who
knowingly submits a false cerlification in response
to the requirements of G.8, 143-59.1and -59.2 shall
be puiity of a Class 1 felony,
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Al
Aliias40u£:6m s, LL 1,

algdy _— ollzilzz

TS T alandecweed . ™ cED

Printed Name of Conjractor's Authorized Agent Title
W Lot S
uu Title _
! - a’;}}’f}q/\ L/l o
Printed Name of Withess Dale

The witnass should be present whan the Confraclor's Authorized Agent signs this cerlification and should sign and date
this document immedlately thereafter.
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ATTACHMENT N

Saempson County Departiment of Soclal Services/Human Servicas
CHRTIFICATION REGARDING NONDISCRIMINATION, CLEAN AIR ACT, CLEAN WATER ACT
Corlifleation Regarding Nondiserimination

The Contractor certifies that it will comply with ell Federal slatutes refaling to nondliscrimination. These Include but are not
limited lo; (8) Title VI of the Clvil Rights Act of 1884 (P.L. 08-352) which prohibits discrimination on tha basls of race, color
of nationatorigin; {b) Tille 1X of the Educalion Amendments of 1972, as amended (20 U.8.C. §§1681-1683, and 1685-1688),
which probibits disgrimination on the basis of sex; (o) Section 504 of the Rehabllitation Act of 1973, as amended (28 U.S.C,
§794), whioh prohlbits discrimination on the basls of handlcaps; {d) the Age Discrimination Act of 1976, as amended {42
U.8.C. §§6101-8107), which prohibils discriminallon on the basis of age; () the Drug Abuse Office and Treatment Act of
1972 (P.L. 92-255), as amended, relaling to nondlscrimination on the basis of drug abuse; (f) the Comprehansive Alcohol
Abuse and Aleohallsm Preventlon, Treatment and Rehablitation Act of 1970 (P.L. £1-616), as amended, relating to
nondiscrimination on the basls of alcohol abuse or alcoholism; {g) Tite VIL of the Civil Rights Aot of 1968 (42 U.8.C, §§3601
et seq.), as amended, relating to nondiscriminalion In the sale, rental or financing of housing; {) the Food Stamp Act and
USDA policy, which prohiblt disorimination on the bas!s of religion and political bellefs; and (i} the requiremsnts of any other
nondiscrimination statules which may apply to thia Agreament.

The Contractor must comply with Executive Order 412486, entitled "Equal Employment Opportunily,” as amended by
Executive Order 11376, and as supplemented by the Depariment of Labor Regulations (41 CFR Part 60}, The Execulive
Oyder prohiblis federal contractors and federally-assisted construction contractors and subcontractors who do oves
$10,000 in Government business In one year from discriminating in employment declslons on the basis of race, color,
religion, sex, or national origin, The Executive Order also requiras Governmant contractors to take affitmativa action lo
ensura that equal opporiunily is provided in all aspects of thelr employment.

Meaningful Access for LEP [ndlviduals: The Contractor that parlicipate In the SNAP must take reasonable steps o
ensure that LEP parsons have meaningful accsss to pragrams, setvices, and benafits, This includas the requiramant to
provide bilingual program information and certification materials and Interpretation services 1o singls janguage minorities
In certain project areas. SNAP Contraclors that do niot provide nisaningful access for LEP individuals risk violating
prohibitions against digcrimination bagad on National Origln In the Food and Nultition Act of 2008, as amended, Tile VI of
the Civil Rights Act of 1884 (Title Vi) and S8NAP program regulations at 7 CFR 272A(b). They also risk noncompliance
with the USDA polioy guidance tifled, “Guidance lo Fedaral Financlal Assistance Reclpients Regarding Tille VI Prohibition
Agalnst Natlona! Origin Discrimination Affecling Limited English Proficlent Persons®, published in 79 FR 70771 - 70784
{November 28, 2014),

The Contractor should develop an implementing plan to address the language assistance neads of the LEP population
served. This may include conlracting for oral interpretation services, hiring billngual staff, arranging telaphone interprelers
andior language lines, coordinating community volunteers, iranslaling vital docurnents, and providing wrilten notice that
language servicas are avaflable in appropriate languages, Quality and accuracy of the language service ls ofllical In ordar
to avold serious consequences lo the LEP person and {o the reciplent. LEP needa should be consldered In developing
budpets and front line staff should understand how to oblain language assistance services. For addilional asslstance and
information régarding LEP matters, pleasa also visit hilp:hvww lep.gov.

Ensuring Equal Opporfunily Access for Persaps with Disabllilies: The Contractor must also ensire agual oppostunity
access for persons with disabliities, This Includes ensuring that communications with applicants, participants, members of
{he publio, and companlons with dlsabifities are as effective as communleations with people whhout disabiliiies,
Contractors that do not provide persons with disabilities equal opportunily access to programs may risk violaling
prohibitions agalnst disabliity discriminatlon in the Rehabllilation Act of 1078, the American with Disabliilles Aot (ADA) of
1990, as amended, and SNAP program regulatlons.

DOJ published revised final regulations implemanting Title I and Tills ill of the ADA on September 16, 2010, Thesa
regulations are codified at 28 GFR Part 36 "Nondiscrimination on the Basis of Disabliity In State and Local Government
Services" and at 28 CFR Part 28 "Nondiscrimination on the Basis of Disabiiity in Public Accoramodations and Commerclal
FacHiles". fn accordance with the Implementing regulations, Conlractors must provide auxillery aids and services where
necessary to ensure effective communication and equal opporiunily access to program benefite for individuels with
disabilities, The lype of auxlilary alds and services required will vary, but a Contractor mey not require an individral with a
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disabitity to bring another indlviduat to Interpret, and may rely on a parson accompanying a disabled Individuat only in
[imited clroumstances, When a Contractor communicates with applicants and beneficlaties by telephone, it must provide
text telephone services (ITY) or have access to an equally effeclive electronio felecommunications system to
communicate with individuals who are deaf, hard of hearing, or heating impaired. Contractors must afso ensure thal
interested parsons, including persons with Impaired vialon or hearing, can obtain information a4 to the existence and
location of accessible services, aclivilles, and facHilies. For more Information, please visit the ADA website:
http:/iwww.ada.gov.

V. The Clean Alr Act, Sectlon 306; 42 U.5.C. §T401 at seq. (1870)

a. No Faderal agancy may enter into any contract with any person who is convicted of any offense under section
113(c} for the procurement of goods, materials, and services to perform such conlract at any facility at which the
viotation which gave rise {o such conviclion occurred If such faclilty is owned, leased, or supervised by stch
parson. The prohibilion in the preceding sentence shalt continue until the Administrator cerifies that the condition
giving rise to such a conviction has been corracted. For conviollons arising under section 113(c)(2), the condition
glving rise to the conviction also shall be consldered to Include any subslantive violalion of this Act assoclaled
wiih the viclation of 113(0)(2). The Administrator may extend {his prohibltion to other facilities owned or operated
by the convicted person.

b. The Administrator shall establish procedures to provide all Federal agenclas with the notification neceseary for the
purposes of subsection (a).

¢. Inorder to Implement the purpeses and policy of this Act to protect and enhance tha quatity of tha Nation's alr, the
President shall, not more than 180 days after enactmeni of the Clean Alr Amendmeanis of 1970 cause lo ba
isstied an order (1} requirng each Faderal agency authorized lo enter into contracts and each Federal agency
which Is empowerad to extend Federal asslstance by way of grant, loan, or coniract to effectuste the purpose and
policy of this Act In such conlracting or asslatance sclivitles, and {2) setling forth procedures, sanolions, panallles,
and such other provislons, as the Prasident datermines necessary to carry out such requirement.

d. The President may exempt any contracl, loan, ar grant froin all or parl of the provislons of this section where he
detenninea such examption Is necassary In the paramount interest of the United States and he shali nolify the
Congress of such exemption.

e, The President shail annually report to the Congress on measures taken toward implementing the purpose and
intent of this section, Including but not imiled to the progress and problems assoctated with implementalion of this
section, (42 U.5.C, 7606)

V. The Clean Water Act; 33 U.5.C. §1251 et saq. (1972)

a. Mo Federal agency may enter into ahy contract with any person who has been convicted of any offense under
Secllon 309(0) of this Act for the procurement of goods, materials, and services if such contract is to be parformed
al any facilily at which the vialation which gave rise to such conwiction occurred, and if such fachlty is owned,
leased, or supervised by such person. The prohibltion In preceding sentencae shali continue untii the
Administrator cerlifies Ihat the condition glving rise to such conviction has been corected,

b. The Administrator shall esteblish procedures lo provide all Federal agenclas with the notification necessary for the
purposes of subsection (a) of this section.

c. inorder to Implemant the purposes and pollcy of this Act to protect and enhanca the quallty of the Nalion's water,
the President shall, not more than 180 days after the enaciment of this Act, cause to be issuad an order:

() requiring each Federal agency aulhorized to enter Into conlvacts and each Federal agenoy which is

empowared to exlend Fedaral assistance by way of grant, loan, or contract 1o effectuate the purpose and polioy of
this Act In such contracting or assistance activiiles, and
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{il) seliing forth procedures, sanclions, penaltles, and such other provisions, as the President determines
necessary to cairy oul siich requirement,

d. The Presldent may exempt any confsact, loan, or grant from all or part of the provisions of this section where he

determines such exemplion |s necessary In the paramount interest of the Unlted States and he shall nolify the
Congress of such exempilon.

e. The President shall annualiy report lo the Congress on measures taken in compllance with ihe purpose and infent
of this section, including, but not limited o, the progress and problems assoclated with suich compliance.

f.  No cerlification by a contractor, and no contract clause, may be required In the case of a contract for the
acquisition of commeralal items in order lo implement a prohibition or requirement of this seclion or a prehibiion
of requirement Issiied in the iImplementaticn of this section,

g. In paragraph (1), the term “cornmercial item” has the meaning given such term In sectlon 4{12) of the Office of l
Federal Procurement Poticy Act {41 U.S.C, 403(12}).

.

Signaturo vﬂngcﬁt jitman-Vanderweide Thte
Agency/Qrganization Data
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(Federal Certification-Non-Discrimination, Clern Alr, Clean Water) {01/2018)

NORTH CAROLINA ALLIES4O0UTCOMES, 1L1.C
LEADERSHIP DEVELOPMENT AND :
HAYWOOD COUNTY CONSULTING SERVICES AGREEMENT R

THIS AGREEMENT, made and entered inta on the date hereinafter stated, by and between ALLIES40UTCOMES, LLC,
a Narth Carolina corporation, with {ts pringipal offico and place of business in Clyde, Haywood County, North Carollva,
horeinaflar called “Sorvice Provider”; and SAMPSON COUNTY DSS, with its principal office and place of business o
CLINTON, SAMPSON County, Noith Carolina, hereinafier called “Agency™.

WITNESSETH;

WHBREAS, the Service Provider is a Nerth Carolina corporatlon, having as its principal business the providiag of
temporaty staffing and consultation services to luman sorvices agencies thronghout Noxth Carolins;

WHEREAS, the Service Pravider employs individuals with varying degrees of experience who are abla to provide
slnffing and consultation sesvices to the Agency;

WHEREAS, the Agency, from timo to time, is {n need of the various services provided by the Service Provider, including
staffing, payroll, consultation, or other developed services

WHEREAS, i is the intent of both ihe Service Provider and the Agency by this Agreeinent o set forth its terms and
conditions,

NOW, THEREFORE, in consideration of the promises and of the mutual covenants and conditions hereinafter set forth,
the adequroy and sufficlency of which are hereby acknowledged, the parties covenant and agree as follows:

10 Staflfing.
Agency Employs Servico Provider. The Agency horeby cmploys the Service Provider to provide lemporary
staffing, speoiaity staffing, consultation, payroll, or other services to its human services agency by making
qualified staff available to the Agency, The Service Provider accepls such employinent, agrees to provide
slalfing to porform such services as inay be reasonably set forth from time ta time by the Agency, The
Agenoy and the Service Provider will sign an Addendumn to this Agrecment upon the parlies sgreeing to a
particutar service to be provided by an agreed-upon employee, The Addendum will specify the services {o be
rondered, the compensation to be paid, the projested timo period of employment, and other portinent
information,

b) Agency Approval, The Agency reserves the right to approve any Staff porson{s) assigned by the Serviee
Provider to perform the services that are the subject of this agreement. In the event the Agenoy becormes
dissatisfied wiih a Staff person performing services pursuant to this agreement, the Service Provider shall
remove that person, Agenoy will identify Staff Persons for payroll services.

20  Term, The term of this Agreement betwaen the Agoncy and tho Service Provider shall begin on the 24TH day of
JANUARY, 2022, and shall continue wntil the relationship is terminated as herein provided,

340  Terminailon, The rolationship betweesn the Agenoy and the Service Provider shall terminate s follows:
a) Upon thirty (30) days weltten notice given by cither patty to {he other;
b) Upon the mutual written consent of both parties;
¢} Upon the iiguidation of either business entity.
In the event of such tormination, the Agency shall pay the Service Frovidor for the seivices notually vendered to it
by the Sesvice Provider's Staff and the Service Provider shall pay the Agency any sums dus il.
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Compensation and Beuelits, The compensation and other benefits for each staffing, consultation, payroll, or
other services contract shatl ba sel out ln  separate Addendum attached hiereto that shall be executed by the
Agency and the Service Providor and which Is deemed incorporated herein by reference. ALL BMPLOYEES OF
THE SERVICE PROVIDER (OR THOSE OF THE AGENCY WHO ARE PAYROLLED), WHO WORK
MORE THAN 40 HOURS IN A WORK WERK MUST, BY FEDERAL LAW, BE COMPENSATED RY THR
AGENCY AT TIME-AND-A-HALF.

Payment Terms. The Service Provider will provide lie Agency with bi-weekly invaices for services rendered,

unless speoificd otherwise in the Addendum, The Agency agrees to pay the invoicos in full within thirty (30)
days of recelpt.

Confidentlality,

#} Cenfidential Information of the Service Provider. The Agency acknowledges that the Servics Pravider's
methods of sales and service and other information of a seoret or confidential nature, which is required to be
maltained as such for the continued success of the Service Provider and its business is valuable special and
proprictary information. it is a unique asset of the Service Provider that is collectively desmed to be & trade
secrel. The Agenoy agrees to hold in confidence and not to disclose or use for its beneflt any confidential or
proprietary information received from the Service Provider duriug the term of this Agreement and subsequent
extensions and continuations thercof. This includes solicitation of employees of the Service Provider for
permanent or other positions of the Agency prior to placement through the Service Provider, and sharing of
resmes of names of employees of the Service Provider with other agencles seeking potential employecs. All
conditions for soilcitation of Service Provider’s employecs ave contalned in Article 7.0 bolow,

©) Coufidential Information of the Agency’s Clients, The Seivice Provider scknowledges that the Clients of
the Agency and information refating to Clients of the Agency is confidential information under the lzws of the
Stato of North Carolina end agrees to keep such information confidential,

Solteiting Sevvice Pravidey Employees. The Apency may solicit the Employee of the Service Provider to
permanent employment with the Agency after 688 hours of employment per placement through the Service
Provider, If tho Agenoy desires to solicit the Bmployee for pernianent employment prior to required timo, tho
Agency agrees to pay the Service Provider one-third (1/3) of the remainder of the required petiod cost. After the
required tine of the employes providing setvices 1o the Agensy pursuant to this agreoment the Agency may

employ the emplayee without any additional cost. The Ageicy is not obligated to hire into pernianent stalus any
etployee of the Service Provider,

Expensed, Including Travel of Employee, The Agenoy agreos to pay for assigned work-related travol of an
Binployee of tiie Sarvice Provider, Mileage rate will be al the curvent rate used by the Agency. Agency will
reiinburse the Service Provider’s employes directly, wuless othorwise slated in the Addendum. (If Agency desires
for Service Provider to pay travel and other related expenses to Employee and bill the Agenoy, an additlonal
administeative fee of 20% will be added to the total mileage Invoiced amount.) In addition, the Agency will pay
suoh other busincss expenses ag agreed upon by the Service Pravider and the Ageney af the time of the execution
of their Addendum,

Supplies and Freilitics, The Agency shall provide the Service Provider's staff with adequate supplies, facilities,
and other services suitable to thelr position and adequate for the perforimance of their dutles, The Ageney
ncknowledges that the majority of the services to be rendered will be provided at the Agency’s place of business,

Supevyision, The Agency shall provide the Service Provider’s staff with adequute instrustion and supervision on
a day-to-day basis, and is responsible for monitoring performance for compliance with Agency work standords,

Independent Contractual Relatlonship, The partles understand and agres (hat epclt is an independent contractor
engaged in the operation of s own vespeotive business, that neither party shall ba considered to be thoe agent,
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master or servant of the other party for any purpose, and that neither has any general authority to enter into any
conbiget, to assume any obligations or to imake any warrantics or representations on behalf of the other, Further,
nothing in this Agreement is intended or shall be deemed to constitute a partwership, agenay, employer employes,
or a Joint venture relationship between the Apency mnd the Service Provider, As an independent contractor, the
Service Provider agvees that noithor it nor its einployess are employee(s) of the Agonoy, that the Agency is not
required to provide the Serviee Provider or ils employees with worker’s compensation insurance or any other
Inswrance coverage or benefits, and {hat the Service Provider is responsibile for all federal and siate income, Social
Sccurity, Medicare, unemploymont and disability taxes for its cimployces. EXCEPTION: Payrolled employees are
tomporary employees of the Agency, and are identified as such in the Addendum to this contractual agreement.

120  Inguvance, The Service Provider ageees to malntain and nof terminate all required insuratice throughout the
contract period.

13.0  Indemnification, The Agenoy and the Servico Pravider agree to hold each other harmless from and against eny
and all clalms, demand, Habilitles, suits, actions, losses, damages, costs, exponses and reasonsble attorney’s fees
arising from the other parly's negligent performance or breach of its obilgalions under this Agresment,

140  Miscellancous.

a) Seyerability, "Tho invalidity or unenforceability of any particular provision of this Agreement shall not affect
the provisions hereuf, and the Agreement shall be construed b alf respeets as if such invalid or enforceable
provision were omitted,

b) Governing Law. The Conteact shajl ba subject to and governed by the laws of the Stale of Nosth Caroling,

o) Awmendments. The Agieement may not be amended, added to, or changed except by wrilten apreement
signed by the Agency and the Service Provider.

d) Asslgament, Neither this Contract nor any rights or obligations oreated therein shall be assigned by the
Agency without the express written consent of the Service Provider,

o) Notices. All notices provided for hovein shall be in writing and served upon the partics at the then-cwrent
mailing address for eacl party. -

f) Non-Exclusive, Both partios agree that this agreement is non-oxelusive in that each party shall have the right
to provlde services to other entities and receive services from other entities,

g) Emplovment, We are an Equal Employment Oppoitunity Employer.

ollzifzz

cro Date ©

AGENC&ﬁAMPSON COUNTY DSS

By:cj)}“)(\f\r /25 o~ ll&‘i f W27

InferTm Director — Lynn 8, Flelds Date

“This instrament has been preaudited tn the munnor vequired by the Local Government
Bugget and Kiseal Control Act?

(Signature of Finance Officer)
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CONTRACT PROVIDER NAME: __ Allies4Qufcomes LLC
CONTRACT NUMBER: __ 53

CONTRACT PERIOD: January 24, 2022- June 30, 2022
PROVIDER'S FISCAL YEAR: January - December

CONTRACT DETERMINATION QUESTIONNAIRE
(PURCHASE OF SERVICE VS. FINANCIAL ASSISTANCE)

Instructions: Enter 5 points for each factor in either the yes or no column, Once the entire list has been completed
tally the points in each column. The column with the most points should be a good indicator of the designation of
the organization--either Financial Assistance (Grant) or Vendor {Purchase of Service).

5 points 5 points
Determination Factors Financial Purchase
Assistance of Service

YES NO
1 Dees the provider determine eligibility? 5
2 Does the provider provide administrative functions such as Develop program standards
procedures and rules? 5
3 Does the provider provide administrative functions such as Program Planning? 5
4 Does the provider provide administrative functions such as Monitoring? 5
5 Does the provider provide administrative functions such as Program Evaluation? 5
6 Does the provider provide administrative functions such as Program Compliance? 5
7__ls provider performance measured against whether specific objectives are met? 5
8 Does the provided have responsibility for programmatic decision making? 5
9 s the provider objective to carry out a public purpose to support an overall program objective? 5
10 Does the provider have to submit a cost report to satisfy a cost reimbursement arrangement? 5
11 Does the provider have any obligation to the funding authority other than the delivery of the
specified goods/services? 5
12 Does the provider operate in a noncompetitive environment? 5
13 Does the provider provide these or similar goods and/or services only to the funding agency? 5
14 Does the provide these or similar goods and/for services outside normal business operations? 5
ITOTAL | 0 | 70
Note: The authorized individual(s) must place an X in one of the boxes below to indicate
the type of contractual arrangement for this contract , then sign and date where indicated.
- |FINANCIAL ASSISTANCE * |PURCHASE SERVICE
Signéture of County Authorized Person DATE
@ T Ol-g4-2055-
Signa e of Authorized Administrative Individual DATE
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STATE OF NORTH CAROLINA

LEASE AGREEMENT

COUNTY OF SAMPSON

THIS LEASE AGREEMENT (“Agreement”) is made and entered into effective the 7
day of February, 2022 by and between SAMPSON COUNTY (the “County”), a body corporate
and politic and a political subdivision of the State of North Carolina with a principal office located
at 406 County Complex Road, Building C, Suite 110, Clinton, North Carolina 28328, and
KENNETH MAC SUTTON (“Sutton”), a natural person whose address is 2246 Indian Town
Road, Clinton, North Carolina 28328. The County and Sutton may be referred to at times herein
individually as a “Party” and collectively as the “Parties.”

1.

Demise and Property. The County leases to Sutton, to occupy and use for the
cultivation of crops, certain real property more particularly described as follows
and hereinafter referred to as the “Leased Premises”:

Being that tract or parcel of land containing 8.86 acres, more or less, and lying and
being in North Clinton Township, Sampson County, North Carolina and being
more particularly described Tract No. 2 on the survey map entitled, “Sampson
County ‘Britt Property,”” and recorded in Map Book 53 at Page 77 of the Sampson
County Registry, a copy of said Map being attached hereto and incorporated herein
by reference.

Term and Notice to Quit. The term of this lease shall run for a period of one (1)
year, to commence on February 1, 2022 (the “Commencement Date”) and terminate
on January 31, 2023 (the “Termination Date). This Agreement may not be
renewed by the parties. Any subsequent agreement by the Parties for the lease of
the above-described property shall require the execution of a new lease agreement.
The Parties stipulate and agree that the County has hereby given Sutton notice to
quit the property upon the termination of the lease term above, and no further notice
to quit shall be required.

Rent. Sutton agrees and covenants to pay the County as rent the sum of $886.00
for the Leased Premises, to be paid in one (1) lump sum upon the execution of this
Agreement. In the event that Sutton fails to pay the rent within thirty (30) days of
the execution of this Agreement, Sutton shall pay to the County a late charge equal
to 5.0% of the amount due.

Lien on Crops. Pursuant to N.C. Gen. Stat. § 42-15, any and all crops raised on
the Leased Premises shall be deemed and held to be vested in possession of the
County and its assigns at all times until the rent identified herein is paid and until
all the provisions set forth in this Agreement have been performed by Sutton or
damages in lieu thereof have been paid to the County by Sutton to the County’s
satisfaction. This lien shall be preferred to all other liens, and the County and its
assigns shall be entitled, against Sutton or his assigns who remove(s) the crop or
any part thereof from the Leased Premises without the consent of the County or its
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assigns or any other person who may get possession of said crop or any part thereof
to the remedies given in an action upon a claim for delivery of personal property.

The provisions of Section 4 of this Agreement shall survive termination or
expiration of hereof, regardless of the cause giving rise to termination or expiration

Permitted Uses. The Leased Premises is to be used by Sutton only for the
cultivation of crops, excluding hemp.

Prohibited Uses.

6.1

6.2

Sutton and any person or entity acting on Sutton’s behalf shall not, without
the prior written consent of the County, add fencing, hoop houses, pens,
barns, or other structures or alterations to the Leased Premises. The specific
location of any proposed fencing, structure, or alteration must by approved
by the County in writing. Any fencing, structure, or alteration constructed
on or made to the Leased Premises shall remain the property of the County
upon the termination of this Agreement.

Sutton and any person or entity acting on Sutton’s behalf shall not
improperly use or install any Hazardous Material on the Leased Premises;
violate any Environmental Laws relating to or affecting the Leased
Premises; use the Leased Premises to generate, manufacture, transport,
treat, store, handle, dispose, or process Hazardous Materials; cause or
permit the improper installation of Hazardous Materials on the Leased
Premises or a release of Hazardous Materials on the Leased Premises; and
shall at all times comply with an ensure compliance by all parties with all
applicable Environmental Laws.

“Hazardous Materials”, as used herein, shall include, but shall not be limited
to, any chemical, material, substance or other matter of any kind whatsoever
which is prohibited, limited, or regulated by any federal, state, county,
regional, or local authority or legislation, regulation, or order, including,
without limitation, the Federal Resource Conservation and Recovery Act,
42 U.S.C. § 6901, et seq., the Federal Comprehensive Environmental
Response Compensation and Liability Act of 1980, as amended, 42 U.S.C.
§ 9601, et seq., the regulations promulgated from time to time thereunder,
environmental laws administered by the Environmental Protection Agency
and laws, regulations, and orders of the State of North Carolina, the North
Carolina Department of Environmental Quality, or any other governmental
organization or agency having jurisdiction over the Leased Premises.

"Environmental Laws", as used herein, shall mean, all federal, state, and
local laws, regulations, and other provisions having the force or effect of
law, all judicial and administrative orders and determinations, all
contractual obligations, and all common law concerning public health and
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safety, worker health and safety, pollution, or protection of the environment,
including all those relating to the presence, use, production, generation,
handling, transportation, treatment, storage, disposal, distribution, labeling,
testing, processing, discharge, release, threatened release, control, exposure
to, or cleanup of any Hazardous Materials.

The provisions of Section 6 of this Agreement shall survive termination or
expiration hereof, regardless of the cause giving rise to termination or expiration

Covenants.
7.1 County Covenants. The County covenants to allow Sutton full use of the

Leased Premises for the Permitted Uses beginning on the Commencement
Date and ending on the Termination Date.

7.2 Sutton Covenants. Sutton covenants as follows:

a. To comply with all the terms and provisions of this Agreement;
b. To pay all amounts payable to the County hereunder;
c. To use the Leased Premises only for the Permitted Uses or any

purpose for which the County gives written permission;
d. Never to use the Leased Premises for any Prohibited Uses;

e. To comply with all present and future laws, regulations, and orders
relating to the occupation and use of the Leased Premises;

f. To comply with all federal, state, and local laws, regulations,
ordinances, decrees, and rulings in connection with the use of the
Leased Premises and any activities conducted thereon;

g. To permit the County to enter the Leased Premises at any time
outside normal business hours in case of an emergency and
otherwise during normal business hours where such will not
unreasonably disturb or interfere with Sutton’s use of the Leased
Premises or operation of its business, to examine, inspect, survey, or
test the Leased Premises, exhibit the Leased Premises to prospective
lessees or purchasers, and for any other reasonable purpose.

The provisions of Section 7.2 of this Agreement shall survive termination
or expiration hereof, regardless of the cause giving rise to termination or
expiration.
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10.

11.

12.

13.

Taxes. Sutton shall not be responsible for any ad valorem real property taxes owed
on the Leased Premises.

Utilities. The Parties stipulate and agree that Sutton’s use of the Leased Premises
will not require the use of electricity or other utility services.

Care and Surrender of the Leased Premises. Sutton shall commit no waste on
the Leased Premises. Upon any termination of this Agreement, Sutton shall
surrender possession of the Leased Premises, without notice, in as good condition
as at the Commencement Date, reasonable wear and tear and casualty beyond
Sutton’s control being excepted. Sutton shall be responsible for any environmental
clean-up required by the proper authorities, which contamination resulted from
Sutton’s activities.

The provisions of Section 10 of this Agreement shall survive termination or
expiration hereof, regardless of the cause giving rise to termination or expiration.

Entry by the County. The County, its agents, and representatives may, at any
reasonable time, enter the Leased Premises for the purpose of inspecting,
examining, and repairing the property, surveying, or conducting testing on the
Leased Premises; provided, however, that, in so doing, the County, its agents and
representatives will endeavor to avoid interfering with the use and occupancy of
the Leased Premises by Sutton.

Indemnity. Sutton shall indemnify the County and its employees, officers, elected
officials, and agents against, and hold the same harmless from, all claims, demands,
and/or causes of action, including, without limitation, all reasonable expenses of
the County incident to such proceedings, for injury to, or death of any person, or
loss of, or damage to, any property, where such claims, demands, and/or causes of
action are not caused by the negligence, omission, intentional act or breach of
contractual duty of or by the County or its employees. Sutton’s agreement to
indemnify the County must include, but not be limited to, all claims, demands,
and/or causes of action, including all reasonable expenses of the County, arising
from any Hazardous Material or other waste generated by Sutton.

The provisions of Section 12 of this Agreement shall survive termination or
expiration hereof, regardless of the cause giving rise to termination or expiration.

Liens. Sutton must keep the Leased Premises free from any liens arising from any
labor performed by or on behalf of, or materials furnished to Sutton, or other
obligations incident to his use or occupancy. If any lien attaches, and the same is
not released by payment, bond, or otherwise, within twenty (20) days after the
County notifies Sutton thereof, the County has the option to discharge the same and
terminate Sutton’s lease, and Sutton shall reimburse the County within thirty (30)
days of notification by the County.
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14.

15.

16.

17.

18.

19.

20.

21.

The provisions of Section 13 of this Agreement shall survive termination or
expiration hereof, regardless of the cause giving rise to termination or expiration.

Insurance. Sutton shall obtain and keep in effect general liability insurance against
any and all claims for personal injury or property damage occurring in or upon the
Leased Premises during the term of the Agreement. Sutton shall also be responsible
for obtaining insurance on any crops cultivated on the Leased Premises.

Fire and Casualty. The County shall not be responsible for any damage to the
crops or other property of Sutton that may be caused by fire or other casualty. In
the event that the Leased Premises is rendered totally or partially untenable by fire
or casualty, the County shall be under no obligation to repair or restore the Leased
Premises.

Assignment and Subletting. Sutton may not assign or sublet this Agreement
without the County’s written consent, which may be withheld in the County’s sole
discretion.

Minerals. Nothing in this Lease confers upon Sutton the right to any minerals or
other resources underlying the Leased Premises.

Forfeiture for Noncompliance. If Sutton shall neglect to perform any matter or
thing herein agreed to be done and performed by Sutton, and shall remain in default
thereof for a period of thirty (30) days after actual notice from the County calling
attention to such default, the County may declare Sutton’s lease terminated and
canceled and take possession of the Leased Premises without prejudice to any other
legal remedy the County may have on account of such default. In the event that the
County shall have to institute a suit to collect any unpaid rent due under this
Agreement, the County shall be entitled to recover a reasonable attorney’s fee
which shall be not more than fifteen (15%) percent of the rent so recovered by the
County from Sutton or any guarantor of this Agreement.

Bankruptcy and Insolvency. It is expressly agreed that if at any time during the
term of this Agreement, Sutton should be adjudged bankrupt or insolvent by a court
of competent jurisdiction, the County may at its option declare this Agreement
terminated and canceled and take possession of the leased premises.

Non-Waiver. No prior indulgence, waiver, election or non-election by the County
under this Agreement shall effect the County’s right to declare a breach of this
Agreement in the future or effect Sutton’s duties and liabilities hereunder.

Binding Nature. The terms, covenants, agreements, conditions and undertakings
contained in this Agreement shall be binding upon and shall inure to the benefit of
the heirs, successors in interest and assigns of the Parties.
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22.

23.

24.

25.

Entire Agreement, Modification, and Severability. This Agreement, its
Exhibits, and any Addenda contain the entire agreement between the Parties, and
no representations, inducements, promises or agreements, oral or otherwise,
entered into prior to the execution of this Agreement will alter the covenants,
agreements and undertakings set forth herein. This Agreement shall not be
modified in any manner, except by an instrument in writing executed by the Parties.
If any term or provision of this Agreement or its application to any person or
circumstance is invalid or unenforceable, the remainder of this Agreement, or the
application of such term or provision to persons or circumstances other than those
as to which it is held invalid or unenforceable, is not affected and each term and
provision of this Agreement is valid and be enforceable to the fullest extent
permitted by law.

Relationship of the Parties. It is stipulated and agreed that this Agreement shall
not be construed as creating any partnership or other relationship between the
parties other than that of landlord and tenant. Sutton shall assume all legal and
financial responsibility for taxes (other than ad valorem real property taxes on the
Leased Premises), FICA, employee fringe benefits, workers’ compensation,
employee insurance, minimum wage requirements, overtime and other expenses
and agrees to indemnify, save and hold the County, its elected officials, officers,
agents, and employees harmless from and against any and all losses, costs
(including attorney’s fees), and damage of any kind related to such matters.

The provisions of Section 23 of this Agreement shall survive termination or
expiration hereof, regardless of the cause giving rise to termination or expiration.

Choice of Law and Forum Selection. This Agreement shall be governed by and
construed under the laws of the State of North Carolina. The exclusive venue for
any litigation arising out of this Agreement shall be in the General Court of Justice
of Sampson County, North Carolina.

The provisions of Section 24 of this Agreement shall survive termination or
expiration of this Agreement, regardless of the cause giving rise to termination or
expiration.

Headings. The headings in this Agreement are for ease of reference only and shall
not affect the interpretation of the provisions hereof.

THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK.
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IN WITNESS WHEREOF, the Parties have executed this Agreement in duplicate
originals, one of which is retained by each of the parties, the day and year first above written.

LANDLORD

SAMPSON COUNTY

By:
Edwin W. Causey,
County Manager
ATTEST:
Susan J. Holder,
Clerk to the Sampson County Board of Commissioners
TENANT

Kenneth Mac Sutton
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OFFICE OF THE SAMPSON COUNTY TAX ADMINISTRATOR

P. 0. BOX 1082 - CLINTON, NORTH CAROLINA 283291082 09810
JIM JOHNSON Telephone 910-592-81486
Tax Administrator 910-592-8147

SAMPSON COUNTY BOARD OF COMMISSIONERS
408 COUNTY COMPLEX ROAD, BUILDING C
CLINTON, NORTH CAROLINA 28328

Members:

Pursuant to North Carolina G. S. 105-381, | hereby demand refund and remission of taxes assessed and collected by
Sampson County against the property owned by Wy o, Hepmo Sames

in ool Township, Sampson County, for
the year(s) and in the amouni{s) of:
YEAR _
L0 $ MM po

$
$
$
$

TOTALREFUND  § My 0o

These taxes were assessed through clerical error as follows.

B\/ — RoC Ppp roved @O\ County Tax 27,25

School Tax

%ZJM Oﬂﬁmé()% A Fire Tax L, 75
City Tax
Agw//‘g.u Foo /?z’*rc/ A KM%U TR

STedman, Q. 2889/ |

Mailing Address.

Wy e / Wi lliom Heary Sone. 3¢
I FAAC Fhveg X300 Faiec/ottl Soithe oD

576'@}%4-/1{, N, R839]

'}gociat Security #

RECOMMENE APPROVAY, Board Approved :
_ Date Initials
F 7Y .

Sarrtﬁﬁﬁ County @)(Administrator

N
—
~
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OFFICE OF THE SAMPSON COUNTY TAX ADMINISTRATOR

P. 0. BOX 1082 - CLINTON, NORTH CAROLINA 28329-1082 09818
JIM JOHNSON Telephone 910-692-8146
Tax Administrator 910-592-8147

SAMPSON COUNTY BOARD OF COMMISSIONERS
406 COUNTY COMPLEX ROAD, BUILDING C
CLINTON, NORTH CAROLINA 28328 '

Members:

Pursuant to North Carolina G. S. 105-381, | hereby demand refund and remission of taxes asgessed and collected by
Sampson County against the property owned by ﬁr"m e, ’P)VCT\PL ‘)hil)f Qr\/‘—‘

in TownshlpOSampson County, for
the year{s) and in the amount(s) of:

YEAR
KROA\

\
\
\

]

21a. 3%

©* € € H

TOTALREFUND  $_ 3F3. 7%
\ ‘ \ ;\ﬁkf 0 0% =) 6"’ 6' _i.hese taxes were assessed through clerical error as follows.

ﬁ “H‘C %5 LQ%X?J GO County Tax 83‘5}' L}g/
OaO ¥ord Su., v @M School Tax
| C%IV‘Q)/\ltﬁ;QO-r'bo \ﬁ ¥2% Eire Tax Yo, 30
"T-g‘\g SHY - City Tax

TotALS_ 3FR-F ¥

Mailing Address.

Yc truly L/ %Z’ Donnie. Bradsher &/v
‘)/ eyt At s b ' : | ;

Taxpayer “ 7 20%0 Moadmé)/ 7%*1/&,
Clinton , NC ~ 283728
" Social Security# . 7

|

l

|

|

5

! RECOMME| APPROV Board Approved -
| Date ' Initials
|

|

|

;

N
-
(0]

Sampson County Administrator

S b : 1 s




OFFICE OF THE SAMPSON COUNTY TAX ADMINISTRATOR

P. 0. BOX 1082 - CLINTON, NORTH CAROLINA 28329-1082 09813
JIV JOHNSON Telephone 910-592-8146
Tax Administrator 910-592-8147

SAMPSON COUNTY BOARD OF COMMISSIONERS
406 COUNTY COMPLEX ROAD, BUILDING C
CLINTON, NORTH CAROLINA 28328

Members:

Pursuant to North Carolina G. S. 105-381, 1 hereby demand refund and remission of taxes assessed and coflected by
i
Sampson County against the property owned by \}D':’;e_,{\t,\_ Roher+ “LAA.S&;T}

n M\ NAD ‘ Township, Sampson County, for
U

the year(s) and in the amount(s) of:

YEAR

bt

v

03 43

A~ B B B &

TOTAL REFUND $ 1DV, 4D

These taxes were assessed through clerical error as follows.

&ﬁ&?ounty Tax 6/?/3’ M

DOS9016 907 Qoaosdd0 Doad 80 ‘ School Tax. |
R A X 2133 ﬂ[F‘ireTax /@ /7
_Tz_ﬁ _"LA-JF ntgdjy l\ﬂ Clty Tax

TOTAL $ /O03. 1294
VQA//C /,? (‘//9//4/ Mailing Address.

Youirs very truly —3' Oécﬁ&@!ﬂ Q(}brﬂ‘l’ ‘HLL.&@»'S&V\

axpayer

Social Security # -

@M\ I Gk —— MO LapteT L
Dowr- 12C 277 ¢

RECOMME PPROYAL, Board Approved

Date ~Initials

N
-
(o]

Sa%ﬁs/ n Countyﬁ( Admlmstrator




JIM JOHNSON
Tax Administrator

406 COUNTY COMPLEX ROAD, BUILDING C
CLINTON, NORTH CAROLINA 28328

Members:

OFFICE OF THE SAMPSON COUNTY TAX ADMINISTRATOR
P. 0. BOX 1082 - CLINTON, NORTH CAROLINA 28329-1082

09799

Telephone 910-592-8146
910-592-8147

SAMPSON COUNTY BOARD OF COMMISSIONERS

Pursuant to North Carolina G. S. 105-381, | hereby demand refund and remission oftaxes assessed and collected by

Sampson County against the property owned by

in

C linon "’W“v\dlt— X Vrackor

Township, Sampson County, for

the year(s) and in the amoun{(s) of

YEAR
2030
2020

TOTAL REFUND

H 005K 55728
g :‘ 2 0052492401
Plute & [ FDIT202
Plote # 2 TANYTEO

0 - 208 HMC Truck
(D) 2020 GMC TTrk
Vehicks Sold -

{(;\95 Sy

Yours ve
Ly P8

lruwﬁ%dm%éﬁc

These taxes were assessed through clerical error as follows.

s_ 2457 Yo
$__A2A ES
$ .
$
$_
$ ﬁ“} 3, AS
Qozcounty Tax S ,Oj
SO schoot Tax 21114
Fire Tax
CO%iytax 141,10
TOTALS _ L4 5. XS

Mailing Address,

Cindon ~Trud & Trackor

S( Social Security #

RECO[\%APP%

[0 “Tywerniss Dnve
Clindony,  NC 28329
Board Approved

Date tnitials

on CountW Administrator

N
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OFFICE OF THE SAMPSON QOU'NTY TAX ADMINISTRATOR

P. 0. BOX 1082 - CLINTON, NORTH CAROLINA 28329-1082 09802
i JIV JOHNSON Telephone 910-682-8146
| Tax Administrator 810-502-8147

| SAMPSON COUNTY BOARD OF COMMISSIONERS
i 406 COUNTY COMPLEX ROAD, BUILDING C
CLINTON, NORTH CAROLINA 28328

Members:

Pursuant to North Carolina G. 8. 105-381, | hereby demand refund and remission of taxes assessed and collected by
Sampson County against the property owned by QWi sting () axter M(djl/\fl.\l\@

in Township, Sampson County, for
the year(s) and in the amouni(s) of

YEAR

A0\

14904

|

TOTAL RéFUND $ 9. o 9

These taxes were assessed through clerical error as follows.

©“h &R A £H

R

l By & 6050 332 4 1L

i ?\WHQ ‘{4: 6‘“\{ 6 i * L{ GOZ County Tax ‘ ‘5)) 2+ qq‘
5(0 1 Nissa b ey g SchoolTax
\f()/l/\\d_l) —TLO'}CRU—«é ‘\* Fire Tax Hp . ! 2.

City Tax

rotaLs_ 149 09

0“3 S0

Mailing Address,

Yours very truly Q\f\\{(\lﬁ ’hY\,Q_ N aﬁH‘[M,v\\ S

axpayer
Clintony  NC., 28529
oclal Security # ]

ECOMMEND F’ROVAL Board Approved
Date Initials

Samp@ﬁf/ County Tanmlstrator

‘ N

T 7




OFFICE OF THE SAMPSON COUNTY TAX ADMINISTRATOR

P. 0. BOX 1082 - CLINTON, NORTH CAROLINA 28329-1082 09794
JIM JOHNSON Telephone §10-592-8146
Tax Administrator 810-592-8147

SAMPSON COUNTY BOARD OF COMMISSIONERS
406 COUNTY COMPLEX ROAD, BUILDING C
CLINTON, NORTH CAROCLINA 28328

Members:

Pursuant to North Carolina G. S. 105-381, | hereby demand refund and remission of taxes assessed and collected by
Sampson County against the property owned by et Nackson Aot

in Township, Sampson County, for
the year(s} and in the amount(s) of;

YEAR _
2020 N 1
202D 29 .49

“ & o

TOTALREFUND ¢ I49.15

These taxes were assessed through clerical error as follows.

D020 [5G4 20202020 020D 60 G2 County Tax gg‘%! 4069 133.5¥
EE*‘LT"W
Q‘ﬂ busned N JP /5/ Slchool Tax - ’ )
F 2D Fire Tax 33&‘?‘?} 3.30 15,57

2518 Chey c)tL\qu:LdLU TK

DOBOLG YIqT 2020 2020 009D OF City Tax -~
DML Y963 ' J TotALs 2 59, ] /%“-?.W 9.15
Tagq Tusenad (0 O:;‘/ &

23 Jeep W m‘“ﬂ 'w Mailing Address.

Yours Vewtmfy Sp\(l( { ! 'IO-CK«SDVL M‘{'(Q,
-raxpayf:% % Toshc O vy Reacd
- 74uﬁ2vm//4 N 8935

Social Security #

RECOMMEND ROVAL Board Approved
Date Initials

Samps CountyT dministrator 222
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OFFICE OF THE SAMPSON COUNTY TAX ADMINISTRATOR

P. 0. BOX 1082 - CLINTON, NORTH CAROLINA 28329-1082 09786
JIM JOHNSON Telephone 910-592-81486
Tax Administrator 910-592-8147

SAMPSON COUNTY BOARD OF COMMISSIONERS
406 COUNTY COMPLEX ROAD, BUILDING C
CLINTON, NORTH CAROLINA 28328

Members:

Pursuant to North Carolina G. S. 105-381, | hereby demand refun and remission of taxes assessed and collected by
Sampson County against the property owned by DTy VN c f a [4

in Township, Sampson County, for
the year(s) and in the amount(s) of:

YEAR

A0 2\ l6A . O7

©“ & €A o

TOTAL REFUND s LA O/

These taxes were assessed through clerical error as follows.

B H# 00U 694

Plorked EHT 76! e
Plol_%hto _TE/(WV\:EV)” Sc?[(\/{ Fire Tax
City Tax

2005 FORD TR roraLs L4207

Mailing Address.
Yours very truly

21021 C”/'fwl'é Nowlandd 139
/ﬁgﬂ,/@sﬁz

Taxpayer Ry 0 C 2932y

Social Security # _ . .

RECOMME APPRO Board Approved
Date Initials

Saré%n Counlyafem/ Administrator

N
N
w

TTTRE




OFFICE OF THE SAMPSON QOQNTY TAX ADMINISTRATOR

P. 0. BOX 1082 - CLINTON, NORTH CAROLINA 28329-1082 09797
JIM JOHNSON Telephone 9104592—8146
Tax Administrator 910-692-8147

SAMPSON COUNTY BOARD OF COMMISSIONERS
406 COUNTY COMPLEX ROAD, BUILDING C
CLINTON, NORTH CAROLINA 28328

Members:

- Pursuant to North Carolina G. S. 105-381, | hereby demand re@ and remission of {axes assessed and collected by
Sampson County against the property owned by L
in %! ﬁma«/ Township, Sampson County, for

the year(s) and in the amount(s) of; OQ_O/gG?é(DO D/

YEAR o
2020 s J02.94
20 (% s 3047
20 (7] $ K0 47
$

TOTAL REFUND $ 3 7g gc;l

These taxes were assessed th%lg Cﬁ-erlca! erfor as foliows.
ge

Prup@ (;Q P (g s ’D»Q’\ QIOSD C/
foz,u“ C?SHf_'/";—’ﬁ(«@e. L{f’]‘fj/ QOFS[ @untyTax 3@ 54
Currest OuwneC Carve  Schogl Tax
e;cd-?; ngﬂ GuoSH LM/LO( UJA\/ She Fu[r?%x AN, 29
0{ Jn'f yice Ve ahill re Searcd— city Tax :
LJas o ove Qﬁr@){f N Hhe Oﬂ‘@a ToTALS ) g8

abaQ

feé’//t%,v 8?H;&C+ 6’%47 4 Mailing Address. b |
ours very truly 7 %5 P@X (,(,a,/Ce S

e
A Clindan, Ne 2R3

Taxpayer

Social Security #

RECOMMENEYAPPROVAY; Board Approved
Date Initials
] '

Sanﬁén CountyﬁAdministrator 224
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OFFICE OF THE SAMPSON COUNTY TAX ADMINISTRATOR

Members:

Pursuant to North Carolina G. S. 105-381, | hereby demand a release and adJ ment of taxes assessed
Mﬁ\ (K@

[ S

by Sampjjgn County agamst the property owned by Mﬂﬂ 4 Pl A M

Township, Sampson County, for the year(s} and in the

amount(s) of: PMC/“i/ J 500 252 7/0 /

Year

20 I~

1097 26

e N 72 T * 2 2

Total Release/Adjustment S [ ¢ 4 7 c;\ G’
é o) County Tax 4 @(f 6; ( f§

50 | ~ School Tax $ ( ?)ISL/

‘ Fire Tax S
Cp,) City Tax $ DA 5(/
Total S [0 q‘ 1, Al

The taxes were assessed through clerical error or an illegal tax as follows:
PYET %ﬁmj e “j ool (QOMJ

o< {adocon e o

Taxpaver: %}/d A / ﬁﬁ/
Tax Administrater:. J %4«4/_—

Board Approved:

Date Initials

N
N
(&)



PAR ID: 15003224101 Map #:111B 0 26 JURIS CD: 15 SOUTH CLINTON CO2 CLINTON CITY TAX Route #: 67000
S01 CLINTON SCHOOL DISTRICT  GOT SAMPSON COUNTY

PIN #: 1485.20-91-6344 SAMPSON CO, NC - Property Card Printed: 12/30/21 C_ar_d: 1of 1 Appraiser: MRW
Ownership: 606940 SITUS: - o

LEE, MARSHALL T, 319 FOX LAKE DR g Ma i -
LEE, JOAN M, o T o
319 FOX LAKEOR " 15 ®2

CLINTON NC 28328 Beeded Acres: 0 = -
Legal Description: 10 0

319 Fox Lake Dr = 16
Subd: &
Nbhd: P Paved Road 2 TP AR
Parcel: G good SaleDt 1 8 Price  Db/Pg Valid. Code B
Fronting: 04/29/92 D 38,000 1139/37
Location: No Valid Sale
Parking:
Utility: A all available;
Zoning:
Skefch Vectors
Vector
AOOCR10U15R11UBR12U29L14U10L38D42R2D12R18D8
AQ1CUBL30D21RED14R3D13R23U40L2 AD2ZR2CD27R8UZ27L8 AD3R33U11CR18U25L18D25
AQ4UBZL1SCRIBUMBLI8D18 AOSR10U1SR11USR12U12CU14R18D14L16
ADBR10U15R11UBR12U28CU2L14U10L15U18R31D20R 14D10L168

Improvement Description: R1 confemporary ] Assessmefit: 2021
Story: 1.5 FP Stacks: Phys Cond: G % Complete: Method: \E-O_g'fAPF‘ROACH
Class:  single family Cpenings: CcDU: Gh Grade: A+2 3 i
Ext Wall: stone Prefab FP: Over Depr Th: €&D Fact: Ié?_%dé. %g E;C]'J“:;d'
YrBit: 1994 Rooms: Fnct Dep %: CBD Desc: : ; SWF:
Eff Year: 1993 Bedrooms: 4 ar Fnct Dese: TV/SF 14464 Market: $822,382
Heating: heat pump Unfin Area: Extra Fixt: Econ Dep%: SPISF 8.83 Deferred: $0
Fuel:  elec Fin Bsmt Area: Misc 1: Econ Desc: RCN/SF 167.56 Exempt: 30
Systern: heatand a/c Rec Room Area: Mise 2: N-Fact: RCNLD/SF  130.70 Taxable: $622,392
p| L# Low 1st 2nd 3rd Description Area  Value(RCN) YrBt EfYrBt Grd CDU %Gd Table % Cmp RCNLD Entrances
\g 0 Contemporary 2,521 527,163 1984 1883 A+2 GD 78 411,187 | Revisit:
L1 FG FGH Aftached Finished Gai 1,318 76,828 1884 1993 A+Z GD 78 59,926 | Reason:
L2 QP Cpen Porch 216 8579 1984 1893 A+2 GD 78 5,132 | Appr Date Code Rev2
Al 3 MA Main Living Area 450 43120 1884 1993 A+2 GD 78 33,634
g 4 MA Main Living Area 324 31,350 1884 1993 A+2 GD 78 24,453
NI 5 sSP Screen Porch 224 7,647 1894 1993 A+2 GD 78 5,965
) WD Wood Deck 862 12,688 1894 1993 A+2 GD 78 9,897
7  BAU Basement Unfinished 926 15,639 1884 1093 A+2 GD 78 12,198
Building Permit
Date Permit# Permit$ CO Date Flg
HSF: 4,303 TSF: 9,422 721,014 Total: 562,392

T T




COUNTY OF SAMPSON

BUDGET AMENDMENT
MEMO:

FROM: Sheriff Jimmy Thornton

8-Nov-21

TO: Sampson County Board of Commissioners
VIA:  County Manager & Finance Officer
SUBJECT: Budget Amendment for fiscal year 2021-2022
1. itis requested that the budget for the Sheriff

Department

be amended as follows:
Expenditure Account Expenditure Account Description

Increase Decrease

11243200-558200  CO Building Improvements

Revenue Account Revenue Account Description

25,000.00

Increase Decrease

11034310-402603 Federal Assets Revenue

2. Reason(s) for the above request is/are as follows:

25,000.00

Funds necessary to remodel Investigators Offices to allow for more space and privacy for interviews and
other sensitive materials per regulations. Project has been discussed with county maintenance

(Signature of Department Head)

ENDORSEMENT
1. Forwarded, recommending ap@alldisapproval.

/L) 2021

/7/4///4/

County Finance Officer)

ENDORSEMENT
1. Forwarded, recommending apgroval/disapproval.

20

o (o

Date of approval/disapproval by B.O.C.

)
N
~

{County Manager & Budget Officer)




MEMO:

FROM.
TO:

VIA:
SUBJECT:

COUNTY OF SAMPSON
BUDGET AMENDMENT

David K. Clack, Finance Officer

Sampson County Board of Commissioners
County Manager & Finance Officer

Budget Amendment for fiscal year 2021-2022

1. Itis requested that the budget for the Board of Elections Department be amended as follows:
Expenditure Account Code Description (Object of Expenditure)

11141700-581000 Transfer to State agency

Revenue Account Code  Source of Revenue

11039999-409900 Fund balance appropriated

2. Reason(s) for the above request is/are as follows:
To budget funds to repay unexpended grant funds from FY 20-21.

Increase Decrease
2,300.00

Increase Decrease
2,300.00

Chvet K. CBA

(Signature of Department Head)

ENDORSEMENT
1. Forwarded, recommending €pprovai/disapproval.

{/;')/po}za

Ot K Bk

{County Finance Officer)

ENDORSEMENT
1. Forwarded, recommending a@vai/disapproval.

Date of approvaifdisapproval by B.O.C.

, 20

S .

N
N
oo

{County Manager & Budget Otfisgr)



COUNTY OF SAMPSON
BUDGET AMENDMENT

MEMO:
FROM: Anna Ellis

TO: Sampson County Board of Commissioners

VIA:  County Manager & Finance Officer

SUBJECT: Budget Amendment for fiscal year 2021-2022

1. Itis requested that the budget for the  Animal Shelter

Department
be amended as follows:
Expenditure Account Expenditure Account Description Increase Decrease
11243800-526200 DEPARTMENTAL SUPPLIES 1,781.00
Revenue Account Revenue Account Description Increase Decrease
11034380-408401 Donations 1,781.00

2. Reason(s) for the above request is/are as follows:
To budget donations received to departmental supplies

Avora o

(Signature of Department Head)

ENDORSEMENT
1. Forwarded, recommending a@valldisapproval.

//27 , 2022

/7////

(County Finance Off/ cer)

ENDORSEMENT
1. Forwarded, recommending apalldisapproval.

Date of approval/disapprovat by B.O.C.

N
N
©

20

S ULo.C

(County Manager & Budget Officer)



COUNTY OF SAMPSON

BUDGET AMENDMENT
MEMO:

FROM: Brad Hardison | Date
TO: Sampson County Board of Commissioners
VIA: County Manager & Finance Officer
SUBJECT: Budget Amendment for Fiscal Year 2021-2022
1. It is requested that the budget for the Cooperative Extension Department be amended as follows:

01/20/22

Expenditure Account  Expenditure Account Description Increase

Decrease
04449570-526200 DEPARTMENTAL SUPPLIES 300.00
Revenue Account Revenue Account Description Increase Decrease
04034957-404012 COOPERATIVE EXT SEMINARS 300.00

2. Reason(s) for the above request is/are as follows:
AWARDED FUNDS FROM THE NC FCS AND ECA FOUNDATION FOR NEW TRAINING PROGRAM

(Signature of Department Head)

ENDORSEMENT 4

1. Forwarded, recommending app disapproval. / ///7 , 20 &
v (County Finance Officer)

ENDORSEMENT .

1. Forwarded, recommending ap Ildisapprovai. , 20

Date of approval/disapproval by B.O.C. {County Manager & Budget Officer)

N
o




COUNTY OF SAMPSON
BUDGET AMENDMENT

MEMO: January 14, 2022

FROM: Dana Hall, Director Date

TO: Sampson County Board of Commissioners

VIA:  County Manager & Finance Officer
SUBJECT: Budget Amendment for fiscal year 2021-2022

1. ltis requested that the budget for the AGING Department
be amended as follows:
Expenditure Account Expenditure Account Description Increase Decrease
02558800-526200 NUTRITION - DEPT. SUPPLIES $ 200.00
Revenue Account Revenue Account Description Increase Decrease
02035880-408401 NUTRITION - DONATIONS $ 200.00

2. Reason(s) for the above request is/are as follows:
To budget donation made to Nutrition Program

SsTghature of DabanWead)

ENDORSEMENT
1. Forwarded, recommending apptoval/disapprovai. 1/ ) , 2022~
(ot 2 8
~ (Counly Finance Officer)
ENDORSEMENT

1. Forwarded, recommending aaildisapprova!. , 20

o~ C,

Date of approvalfdisapproval by B.O.C. {County Manager & Budget Officer)

N
-



COUNTY OF SAMPSON

BUDRGET AMENDMENT
MEMO: 1142022

FROM: SAMPSON COUNTY HEALTH DEPARTMENT Date
TO: Sampson County Board of Commissioners
VIA:  County Manager & Finance Officer
SUBJECT: Budget Amendment for fiscal year 2021-2022

1. Itis roquested that the budget for the  AA-716 COVID Vaccination Program Department
be amendad as (ollows:

Expandlfure Account  Expenditure Account Dascription Increase Decrease
12651230-512100 SALARIES 1183,224.00
12651230-618100 FICA 7.021.00
12651230-518120 MEDICARE FICA 1,643.00
12561230-518200 RETIREMENT 8,561.00
12551230-518300 GROUP INSURANCE 16,229.00
125561230-618400 DENTAL INSURANCE 588,00
12551230-518501 401k 8,455.00
12651230-526200 DEPARTMENT SUPPLIES 4,163.00
12651230-823100 MEDICAL SUPPLIES 2,730.00

12561230-53700 ADVERTISING 3,114,00
12561230-532100 TELEPHONE & POSTAGE 3,570.00
12651230-543000 RENTAIL EQUIPMENT 1,260.00
12551230-544000 CONTRACT SERVICES 128,677.0¢

Revenue Account Revenue Account Descripilon Increase Decrease
12535124-404000  STATE ASSISTANCE 299,135.00

2. Reason(s) for the above request is/are as follows:

TO ALLOCATE NEW STATE FUNDING FOR COVID VACCINATION PROGRAM

\}3 [N P;,y»w""J

_(Signalure of Department Head)

ENDORSEMENT

1. Forwarded, recommending ap@disapproval. {/2/‘) 2022~
e {Counly Finance Officer)

ENDORSEMENT

1. Forwarded, recommending ap@a!ldisapprovai.

s G

(County Manager & Budget O r)
232 ,

Date of approvalidisapproval by B.O.C.



COUNTY OF SAMPSON

BUDGET AMENDMENT
MEMO: 1/14/2022
FROM: SAMPSON COUNTY HEALTH DEPARTMENT Dale
TO: Sampson County Board of Commissioners
VIA:  County Manager & Finance Officer
SUBJECT: Budget Amendment for fiscal year 2021-2022
1. Itis requested that the budget forthe RHG ADDITIONAL FUNDING Department
he amended as follows:

Expendlture Account  Expenditure Account Description increase Decrease
12551 150-512100 SALARIES 23,588,00
12651150-518100 FICA 1.401.00
12551150-518120 MEDICARE FICA 328.00
12551150-518200 RETIREMENT 1,688.00
12561150-518300 GROUP INSURANCE 3,238,00
12551150-518400 DENTAL INSURANCE 118.00
12551150-516901 401k 1,687.00
12551150-526200 DEPARTMENT SUPPLIES 5,000.00
12551160-623100 MEDICAL SUPPLIES 20,741.00
12551150-529702 LAB SERVICES 2,000.00
12561150-544000 CONTRACT SERVICES 3,000.00

Revenue Account Revenusg Account Dascription Increase Dacroase
12535115-404000  STATE ASSISTANCE 62,800.00
2. Reason(s) for the above request is/are as follows:
TO ALLOCATE NEW STATE FUNDING FOR RURAL HEALTH GRANT
foeefe, Vol
(Signature of Department Head)
ENDORSEMENT N
1. Forwarded, recommending app@ldisapproval. / / A 202
iy 7

{County Finance Officer)

ENDORSEMENT
1. Forwarded, recommending appyovgl/disapproval.

Date of approvaldisapproval by B,O.C.

N
w

S Lo, G

{Counly Manager & Budgal Officer)




21-22-13

COUNTY OF SAMPSON
BUDGET AMENDMENT

MEMO:
FROM: Lynn S. Fields

26-Jan-22

Date

TO: Sampson County Board of Commissioners

VIA: County Manager & Finance Officer

SUBJECT: Budget Amendment for fiscal year 2021-2022

1. It is requested that the budget for the ggcial Services

Department

be amended as follows:

Expenditure Account Expenditure Account Description

Increase Decrease

13554810-568414 LIEAP

Revenue Account Revenue Account Description

$396,243.00

Increase Decrease

13535480-403314 LIEAP

2. Reason(s) for the above request is/are as follows:

Additional altocation of LIEAP (Pandemic) Funds

$396,243.00

C L A e

(S|gné/ ture of Department Head)

ENDORSEMENT
1. Forwarded, recommending ap c@: l/disapproval.

//V/‘ 20 Z2

VB %

(County Finance Officer)

ENDORSEMENT
1. Forwarded, recommending ap;@val/disapproval.

Date of approval/disapproval by B.O.C.

Sea LY C\

{County Manager & Budget O




SAMPSON COUNTY HEALTH DEPARTMENT

Wanda Robinson 360 County Complex Rd., Suite 200
Health Director Clinton, NC 28328
To: Mr. Edwin Causey

County Manager

Susan Holder
Assistant County Manager

From: Wanda Robinson
Health Director

Subject: County Commissioner’s Agenda Items-Consent Agenda
Date:  January 25, 2022

Attached are the items that will be presented for approval by Health Advisory Board on January
24, 2022. These are being submitted for approval by the County Commissioners.

l. Board of Health Operating Procedures
Il. Rural Health Grant: $62,800.00

[l. AA 716 Covid 19 Funds: $299,135.00
V. SCHD Fee/CPT Update

Thank you for your assistance.

Attachment:

Board of Health Operating Procedures
Rural Health Grant

AA 716 Covid 19 Funds

SCHD Fee/CPT Update

Telephone: 910-592-1131 e www.sampsonnc.com e Fax: 910-299-4977
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http://www.sampsonnc.com/

Sampson County Health Department
Board of Health Operating Policy and Procedures

SAMPSON COUNTY HEALTH DEPARTMENT
Board of Health
Operating Procedures

Manual: Board of Health Applicable Signatures/Title

Title: Board of Health Operating Policy and | Board of Health Chair: Sue Lee
Procedures

() Board of Health Health Director: Wanda Robinson
Distributed to: Board of Health Effective Date: 12/06/2021
Members

Supersedes: 02/03/2020

Review/Revision Date: 11/18/13: 11/17/14; 11/16/15; 11/21/16; 11/20/17; 11/01/2018;
02/03/2020; 12/06/2021

Board of Health Chair Date

Health Director Date

Board of Health Manual
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SAMPSON COUNTY BOARD OF HEALTH
OPERATING PROCEDURES

IL.

Name and Principal Office,

The name of this organization is the Sampson County Board of Health (the "Board"). The
principal office of the Board is located at 406 County Complex Road, Building C, Clinton,
North Carolina 28328,

Officers and Committees.

A

Chair and Vice-Chair.

In even-numbered years, the Board shall hold an organizational meeting at the
County Courthouse at 9 o'clock a.m. on the first Monday in December. The agenda
for this organizational meeting shall consist of the induction of newly-elected Board
members and the organization of the Board for the ensuing year, The organizational
meeting shall be convened and concluded before the regular December meeting is
convened. Newly-elected Board members shall take and subscribe the oath of
office as the first order of business. The Board shall then elect by majority vote a
Chair and Vice Chair from among its members. In odd-numbered years, the Board
shall at its regular meeting in December, elect by majority vote a Chair and Vice
from among its members. The Chair of the Board shall be elected annually for a
term of one (1) year and shall not be removed from office of Chair unless he or she
becomes disqualified to serve as a member of the Board.

Seeretary.

The local health director shall serve as Secretary to the Board but is not a member
of the Board. The local health director may delegate the duties of the Secretary that
are set forth in these operating procedures to an appropriate local health department
employee or other designee.

Temporary Committees.

The Board may establish and appoint members for temporary committees as needed
to carry out the Board's work. All temporary committees are subject to North
Carolina open meetings laws and shall comply with the provisions thereof.

Membership.

Members of the Board shall serve four (4) year terms and shall serve only so long
they are also members of the Sampson County Board of Commissioners.

N
W
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Meetings.
As Regular Meetings.

The Board shall hold a regular meeting on the first Monday of each month, unless the Board
adopts a schedule which calls for changes in this date. If a regular meeting is a holiday on
which Sampson County offices are closed, the meeting shall be held on the next Monday or
such other day as may be specified in the motion adjourning the immediately preceding
regular meeting. Regular meetings shall be held at 6:00 p.m. in the County Auditorium
located at 437 Rowan Road, Clinton, North Carolina 28328, The Board may change the
place or time of a particular regular meeting or all regular meetings within a specified time
period by resolution adopted, posted and noticed no less than seven (7) days before the
change takes effect. Such resolution shall be filed with the Secretary to the Board and
posted at or near the regular meeting place, and copies shall be sent to those who have
requested notice of special meetings of the Board.

B. Special Meetings.

‘The Chair or a majority of the members of the Board may at any time call a special meeting
of the Board by signing a notice stating the time and place of the meeting and the subjects
to be considered. The person(s) who call the meeting shall cause the notice to be posted on
the door of the regular meeting place and delivered to the Chair and all other Board
members or left at the usual dwelling place of each member at least 48 hours before the
meeting. In addition, notice shall be provided to individual persons and news media
organizations who have requested such notice. Only those items of business specified in
the notice may be transacted at a special meeting, unless all members are present or those
who are not present have signed a written waiver.

C. Emergency Meetings.

If a special meeting is called to deal with an unexpected circumstance that requires
immediate consideration by the Board, the notice requirements for regular and special
meetings do not apply. However, the person or persons who call an emergency meeting
shall take reasonable action to inform the other members and the public of the meeting.
Local news organizations who have requested notice of special meetings shall be notified
of such emergency meeting by the same method used to notify Board members. Only
business connected with the emergency may be discussed at the meeting.

D, Agenda,

For every regular and special meeting of the Board, the Clerk or other authorized person
shall post a notice of the meeting, specifying the time and place at which the meeting will
be held, and an agenda containing a brief description of all items of business to be discussed
at the meeting. The notice and agenda can be combined into one document. All items of
business to be discussed at a meeting of the Board shall be briefly described on the agenda.
The description should set forth as clearly as practical a description of the item to be

discussed so that members of the public will know the nature of the action under review and
discussion,

N
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| ON Presiding Officer.

The Chair (or presiding officer) shall preside at all meetings of the Board. A member must
be recognized by the Chair (or presiding officer) in order to address the Board. The Chair
(or presiding officer) shall have the following powers:

I To rule on points of parliamentary procedure, including the right to rule
out of order motion patently offered for obstructive or dilatory purposes;

2. To determine whether a speaker has gone beyond reasonable standards of
courtesy in his or her remarks and to entertain an rule on objections from
other members on this ground,;

1 To call a brief recess at any time;
4, To adjourn in an emergency.

If the Chair (or presiding officer) wishes to become actively engaged in debate on a
particular proposal, he or she shall designate another board member or a staff member to
preside. The Chair (or presiding officer) shall resume the duty to preside as soon as action
on the matter is concluded. If the Chair is absent, the Vice-Chair shall preside. If the Chair
and the Vice-Chair are absent, another Board member designated by a majority vote of
those members present at the meeting shall preside.

I, Quorum,

A majority of the Board membership shall constitute a quorum, The number required for a
quorum is not affected by vacancies. If a member has withdrawn from a meeting without
being excused by a majority vote of the remaining members present, he or she shall be
counted as present for the purposes of determining if a quorum is present. The Board may
compel the attendance of an absent member by ordering the sheriff to take the member into
custody.

G, Voting,

The Board shall proceed by motion in the manner prescribed by the Rules of Procedure
and Conduct of the Sampson County Board of Commissioners. A member must abstain
from voting in cases involving conflicts of interest as defined by North Carolina and federal
law.

N
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H. Minutes.

Minutes shall be prepared of each Board mecting. Copies of the minutes shall be made
available to each Board member before the next regular Board meeting. At each regular
Board meeting, the Board shall review the minutes of the previous regular meeting as well
as any special or emergency meetings that have occurred since the previous regular
meeting, make any necessary revisions, and approve the minutes as originally drafted or as
revised. The public may obtain copies of Board meeting minutes.

Rule-Making Procedures and Other Procedural Matters.

The Board shall adopt rules in the manner prescribed by the Rules of Procedure and
Conduct of the Sampson County Board of Commissioners. The Board shall consider any
rules recommended by the Sampson County Health Department Advisory Board; however,
the Board may promulgate and adopt rules without the recommendation of the Sampson
County Health Department Advisory Board, which is a purely advisory body, and retains
ultimate authority for adopting all rules in accordance with North Carolina law.

All other matters. with the exception of appeals governed by N.C. Gen. Stat, § 130A-24,
i i i i i \ -ating Procedur

shall be conducted in the manner prescribed by the Rules of Procedure and Conduct of the
Sampson County Board of Commissioners.

Appeals Procedure.

Appeals concerning the enforcement of rules adopted by the Board and concerning the
imposition of administrative penalties by the local health director shall be conducted
pursuant to the provisions of N.C. Gen. Stat. § 130A-24 and this Section.

A Notice of Appeal.

An aggrieved person may request an appeal hearing to contest the enforcement of
rules adopted by the Board and the imposition of administrative penalties by the
local health director by submitting a notice of appeal in writing to the local health
director within 30 days of the challenged action. The notice of appeal must contain
the name and address of the aggrieved person, a description of the action challenged,
and a statement of the reasons why the challenged action is incorrect in order to be
effective.

B. Transmission of AppealMaterials,
Within five (5) working days of his or her receipt of a valid notice of appeal, the

local health director shall transmit to the Board the notice of appeal and the papers
and materials upon which the challenged action wastaken.




Notice of Hearing,

The Board shall schedule and hold a hearing within fifteen (15) days of the receipt
of the notice of appeal and shall give the appealing person not less than ten (10)
days' notice of the date, time, and place of the hearing.

Continuances.

An appealing person may, for good cause shown, request a continuance of the
hearing, The Board shall determine if a continuance should be granted and shall

inform the appealing person of its decision at least one (1) day prior to the scheduled
hearing.

Waiver of Hearing,

An appealing person waives his or her right to a hearing if he or she fails to file an
effective notice of appeal with the local health director within thirty (30) days of
the action being challenged or fails to attend a scheduled hearing after sufficient
notice.

Discovery.

Pre-hearing discovery shall not be available to any patty.
Disqualification of Board Member.

If any Board member cannot attend the appeal hearing or cannot conduct a fair and
impartial hearing in a particular case, he or she shall not participate in the hearing,
deliberation, or decision of the matter.

Oath.

No person may testify or present any evidence to be admitted into the record
without first being put under oath or affirmation. The Chair or other presiding
officer shall have the power to administer oaths or affirmations.

Conduct of Hearing.

The Board shall have complete control over the conduct of the hearing, including,
but not limited to, the order of the calling of witnesses and the presentation of
evidence and the exclusion of irrelevant, immaterial, repetitious, or redundant
testimony or evidence.




I Evidence at Hearing,

The rules of evidence, as applied in the General Courts of Justice, shall not apply
at the hearing. Any competent evidence relevant to the decision or ruling in the case
shall be admissible in the record. The Board may restrict or exclude unduly
repetitious or redundant testimony or exhibits.

K. Counsel.

An appealing person may have an attorney present to assist in the presentation of
his or her case before the Board. The County Attorney shall assist the Board with
the procedural and evidentiary aspects of the appeal hearing.

| 4 Deliberation by the Board.

After all competent testimony and all evidence has been presented to the Boatd, the
Board shall deliberate in open session and shall have the authority to affirm, modify,
or reverse the challenged action based upon majority vote of the members
participating in the hearing, provided that a quorum is present.

M. Decision,

The Board shall issue a written decision based on the evidence presented at the
hearing. The written decision shall contain a concise statement of the reasons for
the Board's decision. A copy of the written decision shall be sent to the appealing
person by certified mail, return receipt requested, and filed concurrently with the
Sampson County Manager and the Sampson County Attorney.

N, Appeal to District Court Division,

A person who wishes to contest a decision of the Board under this Section shall
have the right to appeal to the District Court having jurisdiction over the matter
within thirty (30) days after the date of the decision by the Board. The scope of
review in District Court shall be the same as in N.C. Gen. Stat.§ 150B-51.

Amendments to Operating Procedures.

These Operating Procedures may be amended at any regular meeting or at any properly
called special meeting that includes amendment of the Operating Procedures as one of the
stated purposes of the meeting, A quorum must be present at the meeting at which
amendments to the Operating Procedures are discussed and approved, and any amendments
to the Operating Procedures must be approved by a majority of the members present at the
meeting.
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VI. Code of Ethics and Conflicts of Interest.

The Board's members shall comply with the ethical and conflict of interest provisions set

forth in the Sampson County Board of Commissioners Code of Ethics Adopted Pursuant to
N.C. Gen. Stat. § 160A4-86.

VII. Compliance with North Carolina Law,

In conducting its business, the Board shall comply with all applicable North Carolina law,
including, but not limited to, open meetings laws, public records laws, and the laws setting
forth the powers and duties of local boards of health. To assist the Board in compliance,
the Secretary shall maintain a current copy of relevant North Carolina General Statutes and
make them available to Board members upon request.

APPROVED AND ADOPTED, by the Sampson County Board of Health the 7th day of
February 2022,

SUE LEE, Chair,
Sampson County Board of Health

WANDA ROBINSON
Sampson County Health Director




SAMPSON COUNTY HEALTH DEPARTMENT

Wanda Robinson
Health Director

360 County Complex Rd., Suite 200
Clinton, NC 28328

To: Ed Causey

From: Wanda Robinson
Subject: Community Health Grant
Date: January 25, 2022

The Sampson County Health Department has been awarded a grant in the amount of $62,800.
Funds have been awarded for the time frame of January 15, 2022 — June 30, 2022.

Funds will be used to assist with providing services to uninsured/underinsured clients, to include
those whose income is below the poverty level. These funds will help ensure that Community
health needs are met.

Thank you.

Telephone: 910-592-1131 o www.sampsonnc.com e Fax: 910-299-4977
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SFY 2022 Community Health Grants 6-month Funding Form
ORGANIZATION INFORMATION and SIGNATURE SHEET

Organization Name: Sampson Counly Health Department
Organization EIN: 566-000-338
Organization NPI 1619036399
(if applicable):
DUNS (if applicable): 04-004-4067
Mailing Address: 360 County Complex Road, Suite 200 Clinton NC 28328
Organization Fiscal Year: July 1 2021- June 30 2022
Organization Type: (check O Federally Qualified Health Centers | O School-Based and School-Linked Health
one) and Look-Alikes (FQHCs) Centers
Q Free and Charitable Clinics 0 AHEC Clinics
0 Health Departments 0 Other Non-Profit Community
U Non-Profit, Hospital-Owned Organizations that provide direct primary
Primary Care Clinics and preventive patient care to low-
U Rural Health Centers income, uninsured, underinsured and
medically vulnerable populations.

Does your organization currently provide direct primary and preventive care to uninsured and medically indigent patients
and serve as a primary care* medical home?
X0 Yes O No

*Primary care Is defined as that care provided by physicians specifically trained for and skilled in comprehensive
first contact and continuing care for persons with any undiagnosed sign, symptom, or health concern. There are
providers of health care other than physicians who render some primary care services. Such providers may
include nurse practitioners, physician assistants and some other health care providers. Americah Assoclation of
Family Practice: hitp./www.aafp.org

Summary of Request: Provide a short paragraph below of how the Community Health Grant funds will be used.
These funds will be used to assist with providing services to uninsured/underinsured clients to incluce those whose
income is below the poverty level to assist with ensuring community health needs are met. Sampson County Health

Department is also In the planning process of developing and implementing a primary care clinic to address the social
determinants of health and health disparities in our community.

Office of Rural Health SFY 2022 Community Health Grant Program
1
245




Grant Contact Name: | Kelly Parrish

Grant Contact serves as the primary grant contact for the duration of the grant year.

Email. kparrish@sampsonnc.com

Phone Number: 910-592-1131 ext, 4972

Fax Number: 910-299-4977

Finance Contact Name: Tamra Jones ‘

Finance Contact is the person responsible for completing Monthly Expense Reports
Email; tjones@sampsonnc.com

Phone Number: 910-592-1131 ext. 4961

Fax Number: 910-299-4977

Grant Signatory Name: Wanda Robinson

Grant Signatory is the person authorized to sign contracts and other documents on behalf of the organization.

Title: Health Director
Email: wrobinson@sampsonnc.com
Phone Number: 910-592-1131 ext. 4971

SFY 2022 Community Health Grants 6-month Funding Form

Overview of Organization

Number of Service Delivery Sites (locations): 1

Primary County Served (where the grant will be utilized): | Sampson
HPSA Score of Primary County Served: 16
Please submit your site’'s HPSA score: 16

HPSA scores can be found at: hitps://data.hrsa.gov/tools/shortage-area

The HPSA score must correspond with health care type being requested for funding. For example: If
the funding supports primary care services, use the primary care HPSA score and not a mental health
or dental HPSA score.

Other Counties Served (if applicable): [ N/A

1.

Does your organization currently provide comprehensive primary care services (e.g., preventive,
primary, and/or acute) at the primary care delivery site?

O Yes
O No
If yes, approximately how many hours per week does your organization offer these services?
O 1-10 hours/week O 31-40 hours/week
Q 11-20 hours/week O 41-50 hours/week
O 21-30 hours/week a >50 hours/week

Describe how your organization serves as a medical home. A medical home can include school-based
health centers, public health departments that provide maternal and child health, as well as free and
charitable clinics that provide primary and preventive care. Patient Centered Medical Home (PCMH) is
encouraged, but not required.

The Sampson County Health Department utilizes clinical staff as a medical home to provide services Monday-
Friday that include Maternal Health, Family Planning, Adult Health, Child Health, Well-Woman and STDs. SCHD
provides preventative and primary care to persons, esp. those who can't afford insurance and fall through the
cracks of health care coverage to ensure uninsured/underinsured and all adults have access to care.

Office of Rural Health SFY 2022 Community Health Grant Program
2
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. Does your organization provide prenatal care and/or delivery services?

Q Yes
O No
If yes, approximately how many hours per week does your organization offer these services?
d 1-10 hours/week Q 31-40 hours/week
a 11-20 hours/week Q 41-50 hours/week
Q 21-30 hours/week 0 >50 hours/week
. Does your organization provide dental services?
O Yes
O No
If yes, approximately how many hours per week does your organization offer these services?
Q 1-10 hours/week 0 31-40 hours/week
O 11-20 hours/week O 41-50 hours/week
Q 21-30 hours/week Q >50 hours/week
. Does your organization provide behavioral health services (e.g., mental health or substance abuse
services)?
0 No

O Yes. Comprehensive services
@ Yes. Limited, such as screening, brief intervention, and referral into treatment
If yes, approximately how many hours per week do your organization offer these services?

Q 1-10 hours/week O 31-40 hours/week ‘
a 11-20 hours/week O 41-50 hours/week |
Q 21-30 hours/week O >50 hours/week ‘
. Does your organization provide specialty services (e.g., endocrinology, gastroenterology, neurology, or
cardiology)?
Q Yes
O No
If yes, approximately how many hours per week does your organization offer these services?
O 1-10 hours/week Q 31-40 hours/week
O 11-20 hours/week @ 41-50 hours/week
Q 21-30 hours/week Q >50 hours/week
. Does your organization provide well woman care?
Q Yes
O No
If yes, approximately how many hours per week does your organization offer these services?
Q 1-10 hours/week O 31-40 hours/week
O 11-20 hours/week 0 41-50 hours/week
O 21-30 hours/week Q >50 hours/week
. Does your organization provide primary care for children?
Q Yes
a No
If yes, approximately how many hours per week does your organization offer these services?
Q 1-10 hours/week O 31-40 hours/week
Q 11-20 hours/week 0 41-50 hours/week
O 21-30 hours/week a >50 hours/week

Office of Rural Health SFY 2022 Community Health Grant Program
3
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9. Does your organization have an Electronic Health Record?
O Yes
d No

10. If yes, provide the name and version: CureMD Version 10g

Budget

Instructions for Submitting a Budget: Select Track A or Track B

[X] Track A: Encounter-based reimbursement:

o Selection of Track A requires submitting a monthly report that documents the number of
uninsured and underinsured patient encounters.

NOTE - Per the Free Clinics Federal Tort Claims Act (FTCA) Program Policy Guide, grant funding that applies to
reimbursement, payment, or compensation for the delivery of health services to patients falls within the statutory
prohibition, while grant funding that is not intended for or applied to this purpose does not. Free clinics who are FTCA
recipients that choose a "per encounter' reimbursement methodology may vold their FTCA liability protection.

[1 Track B: Reimbursement for eligible expenses. Complete Emailed Budget Template.

Complete: Line-item Budget and Budget Narrative

Budget narratives must show the calculations for all budget line items and must clearly justify/explain the need
for each budget line item. Calculations should be easy to follow/recreate. Each budgeted line item should
explain:

What is it?

How many?

How much?

For what purpose?

Do hot add new line items to the budget. All budget expenses must fit into one of the line items listed in the
budget template.

Regardless of track selected, applicant organizations must ensure that Community Health Grant funding does
not duplicate or supplant any other funding, including Federal COVID funds.

Grant recipients shall not use these funds to do any of the following:

1. Enhance or increase compensation or other benefits for personnel, administrators, directors,
consultants, or any other persons receiving funds for program administration.

2. Supplant existing funds, including federal funds traditionally received by Federally Qualified Community
Health Centers. However, grant funds may be used to supplement existing programs that serve the
purposes of:

Office of Rural Health SFY 2022 Community Health Grant Program
4
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a. Providing primary and preventative medical services to uninsured or medically indigent patients

and,

b. Serving as a medical home to these vulnerable populations.
3. Finance or satisfy any existing debt. ‘

Please use the guidelines below to align each project expense with the proper budget category.

Indirect costs are not eligible.

Project Expenses

|

Description

Staffing

Employee Salary

Include separate descriptions of each position allocated to the grant, including
position title, name of staff person, position duties relative to project activities, and
part/full-time status. Include the total annual salary for each staff person in the

project. List only staff members that will work on project activities. Only include
hours worked (regular and overtime). Do not include bonuses.

Employee Fringe
Benefits

Include the employer part of health, dental and vision insurance, FICA (Social
Security & Medicare tax) and 401k employer match. Indicate cost per category per
staff person. Fringe cannot exceed 30% of total line item for salary allocated to the
grant,

General Supplies (Not Capital Equipment):

Medical Supplies

Masks, gloves, table paper, etc.

Equipment

Medical Equipment or Computers under $500

Capital Expenses

Capital Equipment

Any single item purchased outright exceeding $500.00 is considered capital
equipment. Organizations must provide 2 (two) quotes for individual purchases over
$5,000.00.

Evaluation Criteria

Complete these mandatory performance measures required for all applicants. These measures will be
reported monthly, quarterly, biannually, or annually as indicated.

Performance measures are based on the measures in the Uniform Data System, a standardized reporting
system that Federally Qualified Health Centers use to submit data.

For each performance measure, the organization will include the following information:

o Data Source: Where will the organization obtain the information reported for each performance

measure?

o Collection Process and Calculation: What method will the organization use to collect the

information?

o Data Limitations; What may prevent the organization from obtaining data for the performance

measures?

Office of Rural Health SFY 2022 Community Health Grant Program
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Community Health Grants: All Applicants

Baseline
Evaluation Criteria for Primary and Preventive Care | Values/Measures as Targ;: ; :)06,'?33 gg;zc hes)
of 01/01/2022 y
Projected Value Projected Target
REQUIRED: Output Measure 860 1000
Number of unduplicated patients served. Patients are
individuals who have at least one visit during the reporting
period.
Note: If the grant funds dental care, organizations will be
required to report primary care patients served separated
from dental patients served.
Measure Type Output

ORH Required Reporting Frequency

Quarterly (at 9 and 12 months)

At the final performance report (12-month report) in
addition to number of unduplicated patients served,
contractors will also report unduplicated patient
information in the following categorles: patient age,
patient insurance status and patient race/ethnicity.

Data Source

CureMD Data Mining & Izenda Reports; LHD-HSA.

Collection Process and Calculation

Collect the number of clinic encounters each month;
compare to baseline data.

Data Limitations

None known; multiple staff members can obtain and
calculate data.

Community Health Grants: All Applicants with Grant Supported Staff

Evaluation Criteria for Primary and Preventive Care

Target to Be Reached
by 06/30/2022

Projected Target

REQUIRED: Output Measure

9.625

Number of Full-Time Equivalents (FTEs) supported by the

Community Health Grant.

(Note: FTE will be hased on UDS guidelines, which defines

FTE based on how each organization defines full-time and

position type. For more information review the 2021 UDS
_manual, pages 49-50.)

Measure Type

Output

ORH Required Reporting Frequency

Annually (Reported at 12 months)

Data Source

CureMD Data Mining & lzenda Reports;
LHD-HSA.

Collection Process and Calculation

Collect the number of clinic encounters
each month; compare to baseline data.

Data Limitations

None known; multiple staff members can
obtain and calculate data.

Office of Rural Health SFY 2022 Community Health Grant Program
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Community Health Grants: General Care Applicants

Measure
Description

Diabetes: Hemoglobin A1c Poor Control

during the reporting period

Percentage of patients 18-75 years of age with diabetes who had hemoglobin HbA1c > 9.0%

Guidance °

during the reporting period.

This service cannot be conducted via telehealth.

This measure is calculated using the numerator and denominator defined below.

Note that this Iis a “negative” measure. For this measure, the lower the number of adult diabetics

with poorly controlled diabetes, the better the performance on the measure.

o Also note that unlike the Hypertension measure, this measure calls for reporting on patients with
diabetes regardless of when they were first diagnosed.

o  Only include patients with an active diagnosis of Type 1 or Type 2 diabetes

o Include patients in the numerator whose most recent HbA1c level is greater than 9 percent, the

most recent HbA1c result is missing, or when no HbA1c tests were performed or documented

Measure - Denominator

Baseline Value as
of 01/01/2022

Target to be reached
by 06/30/2022

Denominator: Patients 18-75 years of age with diabetes with a medical
visit during the measurement period.

Exclusions: Exclude patients whose hospice care overlaps the
measurement period. Exclude patients 66 and older who are living long
term in an institution for more than 90 days during the measurement
period. Exclude patients 66 and older with advanced iliness and frailty
because it is unlikely that patients will benefit from the services being
measured.

19

30

Measure Type

Outcome

ORH Required Reporting Frequency

Biannually (Reported at 12 months)

Data Source

CureMD Data Mining & Izenda Reports;

LHD-HSA.

Collection Process and Calculation

Collect the number of clinic encounters each
month; compare to baseline data.

Data Limitations

None known; multiple staff members can
obtain and calculate data.

Measure - Numerator

Baseline Value as
of 01/01/2022

Target to be reached
by 06/30/2022

Numerator: Patients whose most recent HbA1c level performed during
the measurement period is greater than 9.0 % and patients who had no
test conducted during the measurement period.

9

4]

Measure Type

Quality/Process

ORH Required Reporting Frequency

Biannually (Reported at 12 months)

Data Source

LHD-HSA.

CureMD Data Mining & Izenda Reports;

Collection Process and Calculation

Collect the number of clinic encounters
each month; compare to baseline data.

Data Limitations

None known; muitiple staff members can
obtain and calculate data.

Office of Rural Health SFY 2022 Community Health Grant Program
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Community Health Grants: General Care Applicants

Measure | Controlling High Blood Pressure

140/90 mm Hg) during the reporting period.

Description | Percentage of patients 18-85 years old who had a diagnosis of hypertension (HTN) overlapping the
reporting period and whose most recent Blood Pressure (BP) was adequately controlled (less than

pressure lower than 90 mm Hg.
year were unrelated to the diagnosis.

from the most recent visit.

diastolic reading as the most recent blood pressure reading.

Guidance | e Note that this is a "positive” measure. For this measure, the higher the number of patients with
controlled hypertension the hetter the performance on the measure.
¢ Adequate control is defined as systolic Blood Pressure lower than 140 mm Hg AND diastolic blood

o Include patients who have an active diagnosis of hypertension even if their medical visits during the
o Include blood pressure readings taken at any visit type at the health center as long as the resultis

¢ Only blood pressure readings performed by a clinician in the provider office are acceptable for
numerator compliance with this measure. Blood pressure readings from the patient's home
(including readings directly from monitoring devices) are not acceptable.

s Patients self-reporting their blood pressure is not acceptable. The provider must be able to visually
see the results on the patient's device or the Provider must use a remote monitoring device.

¢ If no blood pressure is recorded during the reporting period, the patient's blood pressure is
assumed "not controlled” and isn't counted in the numerator

If there are multiple blood pressure readings on the same day, use the lowest systolic and the lowest

Measure - Denominator

Baseline Value as | Target to be reached
of 01/01/2022 by 06/30/2022

Denominator: Patients 18-85 years of age who had a diagnosis of
essential hypertension overlapping the measurement period with a
medlical visit during the reporting period

Exclusions to the denominator: Patients with evidence of end stage renal
disease (ESRD), dialysls or renal transplant before or durlng the
measurement period. Also exclude patients with a dlagnosis of pregnancy
during the measurement period. Exclude patients whose hospice care
overlaps the measurement period. Exclude patients 66 and older who are
living long term in an institution for more than 90 days during the
measurement period. Exclude patients 66 and older with advanced
illness and frailty because it is unlikely that patients will benefit from the
services being measured.

9 18

Measure Type

Outcome

ORH Required Reporting Frequency

Biannually (Reported at 12 months)

Data Source

CureMD Data Mining & lzenda Reports;
LHD-HSA.

Collection Process and Calculation

Collect the number of clinic encounters
each month; compare to baseline data.

Data Limitations

None known; multiple staff members can
obtain and calculate data.

Measure - Numerator

Baseline Value as | Target to be reached
of 01/01/2022 by 06/30/2022

Numerator: Patients whose most recent blood pressure is adequately
controlled (systolic blood pressure < 140 mmHg and diastolic blood
pressure < 90 mmHg) during the reporting period,

4 10
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Measure Type

Outcome

ORH Required Reporting Frequency

Biannually (Reported at 12 months)

Data Source

CureMD Data Mining & Izenda Reports;
LHD-HSA.

Collection Process and Calculation

Collect the number of clinic encounters
each month; compare to haseline data.

Data Limitations

None known; multiple staff members can

obtain and calculate data.

Community Health Grants: General Care Applicants

Measure
Description

previous 12 months of that visit.

Preventive Care and Screening: Body Mass Index (BMI) Screening and Follow-Up Plan
Percentage of patients aged 18 years and older with a visit during the reporting period with a BMI
documented during the most recent visit or within the previous 12 months to that visit AND, when the
BMI s outside normal parameters, a follow-up plan is documented during the visit or during the

Guidance °

obtained by the health center.
determine if the performance has bheen met.
parameters.

a clinician must display BMI.

itself.

This performance measure, as a whole, cannot be completed in a telehealth visit. The only aspect
that is allowable as a telehealth visit is the documented follow-up plan with the patient. Patient's
self-reporting their height and weight Is not acceptable.

» Report this measure for all patients seen during the reporting period.

» An eligible professional or their staff is required to measure both height and weight. Both height

and weight must be measured within 12 months of the current encounter and may be obtained
from separate visits. Do not use self-reported values.

o BMI may be documented in the medical record at the heaith center or in outside medical records

« |f more than one BMI is reported during the measurement period, use the most recent BMI to

o Document the follow-up plan based on the most recent documented BMI outside of normal

o Documentation in the medical record must show the actual BMI or the template normally viewed by

o Do not count as meeting the measurement standard charts or templates that display only height
and weight. The fact that a HIT/EHR can calculate BMI does not replace the presence of the BMI

Measure - Denominator

Baseline Value as | Target to be reached

Exclusions: Patients who are pregnant. Patients recelving palliative or
hosplice care. Patlents who refuse measurement of height and/or
weight. Patients with a documented Medical Reason. Patients in an
urgent or emergent medical situation where time is of the essence and
to delay treatment would jeopardize the patient's health status

of 01/01/2022 by 06/30/2022
Denominator: Patients who were 18 years of age or older with at least
one medical visit during the reporting period. 715 200

Measure Type

Quality/Process

ORH Required Reporting Frequency

Biannually (Reported at 12 months)

Data Source

CureMD Data Mining & Izenda Reporls;
LHD-HSA.

Collection Process and Calculation

Collect the number of clinic encounters each
month; compare to haseline data.

Office of Rural Health SFY 2022 Community Health Grant Program
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Data Limitations

None known; multiple staff members can
obtain and calculate data.

Measure - Numerator Baseline Value as | Target to be reached by

of 01/01/2022 06/30/2022

Numerator: Patients with a documented BMI (not just height and
weight) during their most recent visit or during the previous 12 508 850
months of that visit, AND when the BMI is outside of normal
parameters®, a follow-up plan Is documented during the visit or
during the previous 12 months of the current visit.

Measure Type

Quality/Process

ORH Required Reporting Frequency Biannually (Reported at 12 months)

Data Source CureMD Data Mining & lzenda Reports;
LHD-HSA.

Collection Process and Calculation Collect the number of clinic encounters each

month; compare to haseline data.

Data Limitations

None known; multiple staff members can
obtain and calculate data.

Community Health Grants: General Care Applicants

Measure | Preventive Care and Screening: Tobacco Use: Screening and Cessation Intervention
Description | Percentage of patients aged 18 years and older who were screened for tobacco use one or more times
within 24 months and received tobacco cessation intervention if identifled as a tobacco user

This measure is calculated using the numerator and denominator defined below.

Guidance °

Include in the numerator patients with a negative screening and those with a positive screening who
had cessation intervention if a tobacco user.
If patients use any type of tobacco (i.e., smokes or uses smokeless tobacco), the expectation is that
they should receive tobacco cessation Intervention (counseling and/or pharmacotherapy).
If a patlent has multiple tobacco use screenings during the 24-month period, use the most recent
screening which has a documented status of tobacco user or non-user.
If tobacco use status of a patient is unknown, the patient does not meet the screening component
required to be counted in the numerator and has not met the measurement standard. "Unknown"
includes patients who were not screened or patients with indefinite answers.
The medical reason exception applies to the screening data element of the measure or to any of the
tobacco cessation intervention data elements.
If a patient has a diagnosis of limited life expectancy, that patient has a valid denominator exception
for not being screened for tobacco use or for not receiving tobacco use cessation intervention
(counseling and/or pharmacotherapy) if identified as a tobacco user.
Electronic nicotine delivery systems (ENDS), including electronic cigarettes for tobacco cessation,
are not currently classified as tobacco. They are not to be evaluated for this measure.
Include in the numerator records that demonstrate that the patient had been asked ahout their use
of all forms of tobacco within 24 months before the end of the measurement perlod
Include patients who recelve tobacco cessation intervention, including:
o Received tobacco use cessation counseling servlces, or
Received an order for (a prescription or a recommendation to purchase an over-the-counter

[OTC] product) a tobacco use cessation medication, or Are on (using) a tobacco use cessation agent.

Measure - Denominator Baseline Value as Target to be reached
of 01/01/2022 by 06/30/2022

Denominator: All patients aged 18 years and older seen for at least iwo 715 900

visits or at least one preventive visit during the reporting period

Measure Type

Quality/Process

Office of Rural Health SFY 2022 Community Health Grant Program
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ORH Required Reporting Frequency

Biannually (Reported at 12 months)

Data Source

CureMD Data Mining & lzenda Reports;
LHD-HSA.

Collection Process and Calculation

Collect the number of clinic encounters each
month; compare to baseline data.

Data Limitations

None known; multiple staff members can
obtain and calculate data.

Measure - Numerator

Baseline Value as
of 01/01/2022

Target to be reached
by 06/30/2022

Numerator: Patients who were screened for tobacco use at least once
within 24 months before the end of the reporting period AND if identified
as a tobacco user, received tobacco cessation intervention *

Exclusions: Documentation of medical reason(s) for not screening for
tobacco use OR for not providing tobacco cessation intervention for
patients identified as tobacco users (e.g., limited life expectancy, other
medical reason)

700 200

Measure Type

Quality/Process

ORH Required Reporting Frequency

Biannually (Reported at 12 months)

Data Source

CureMD Data Mining & lzenda Reports;
LHD-HSA.

Collection Process and Calculation

Collect the number of clinic encounters
each month; compare to baseline data.

Data Limitations

None known; multiple staff members can

obtain and calculate data.

Community Health Grants: School Based Health Center Applicants

Measure

Description | Adolescents

activity

high school senlors.

Weight Assessment and Counseling for Nutrition and Physical Activity for Children and

Percentage of patients 3-17 (18*) years of age who had an outpatient medical visit and who had
evidence of the following during the measurement period: height, weight, and body mass index (BMI)
percentile documentation; documented counseling for nutrition; documented counseling for physical

This measure is calculated using the numerator and denominator defined below.
*Note that the age cut-off used differs from the age cut-off used In the sources listed above. HRSA,
CMS, and NQF use age 17 while ORH extends the age cut-off to 18 to allow for Inclusion of 18 year old

Guidance

reportad by patient are not acceptable.

The visit must be performed by a PCP or OB/GYN. Because BMI norms for youth vary with age and
sex, this measure evaluates whether BMI percentile, rather than an absolute BMI value, Is assessed.

Collection of height and weight are not acceptable through a telehealth visit. Values that are self-

Measure - Denominator

Baseline Value as
of 01/01/2022

Target to be reached
by 06/30/2022

Denominator; Patients 3-18 years of age with at least one outpatient visit
with a primary care physician (PCP) or an obstetrician/gynecologist
(OB/GYN) during the measurement period

Exclusions: Patients who have a diagnosis of pregnancy during the
measurement period. Exclude patients whose hospice care overlaps the

N/A N/A

Office of Rural Health SFY 2022 Community Health Grant Program
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measurement period.

Measure Type

Quality/Process

ORH Required Reporting Frequency

Blannually (Reported at 12 months)

Data Source

Collection Process and Calculation

Data Limitations

Measure - Numerator

Baseline Value as
of 01/01/2022

Target to be reached
by 06/30/2022

Numerator: Patients who had a height, weight and body mass index
(BMI) percentile recorded during the measurement period AND who had
counseling for nutrition during the measurement period AND who had
counseling for physical activily during the measurement period.

N/A

N/A

Measure Type

Quality/Process

ORH Reporting Frequency

Biannually (Reported at 12 months)

Data Source

Collection Process and Calculation

Data Limitations

Community Health Grants: School Based Health Center Applicants

Measure | Tobacco Use and Help with Quitting Among Adolescents
Description | Percentage of adolescents 12 to 20 years of age during the measurement year for whom tobacco use
status was documented and if identified as a tobacco user, received help with quitting.

This measure is calculated using the numerator and denominator defined below.
Tobacco Cessation services can be utilized through telehealth services.

Measure - Denominator

Baseline Value as
of 01/01/2022

Target to be reached
by 06/30/2022

reporting period.

Denominator: Adolescents who turn 12 through 20 years of age during the

Measure Type

Quality/Process

ORH Reporting Frequency

Biannually (Reported at 12 months)

Data Source

Collection Process and Calculation

Data Limitations

Office of Rural Health SFY 2022 Community Health Grant Program
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Measure - Numerator Baseline Value as | Target to be reached

*Include those adolescents who use tobacco and are offered help with
quitting but who refuse to accept help.

of 01/01/2022 by 08/30/2022
Numerator: Adolescents who are not smokers OR Adolescents who are
smokers and are receiving cessation counseling. * N/A N/A

Measure Type

Quality/Process

ORH Reporting Frequency Biannually (Reported at 12 months)

Data Source

Collection Process and Calculation

Data Limitations

Community Health Grants: School Based Health Center Applicants

Measure
Description

Screening for Clinical Depression and Follow Up Plan: Percentage of patients aged 12
years and older screened for clinical depression on the date of the visit or 14 days prior to the date of
the encounter using an age-appropriate standardized depression screening tool AND, if positive, a
follow-up plan is documented on the date of the visit.

ote that this is a "positive” measure. For this measure, the higher the humber o ents
screeni e better the performanc e measure.

This measure is calculated using the numerator and denominator defined below.

Guidance:

A depression screen Is completed on the date of the encounter or up to 14 days prior to the date of the
encounter using an age appropriate standardized depression screening tool AND if positive, either
additional evaluation for depression, suicide risk assessment, referral to a practitioner who Is qualified to
diagnose and treat depression, pharmacological interventions, or other interventions or follow-up for the
diagnosis or treatment of depression is documented on the date of the eligible encounter.

Depression screening is required once per measurement period, not at all encounters; this is patient
hased and not an encounter based measure.

DO NOT count patients who are re-screened as meeting the numerator criteria as a follow-up plan to a
postive screen.

DO NOT count a PHQ-9 screening that follows a positive PHQ-2 screening during the measurement
period as meeting the numerator critieria for a follow-up plan to a positive depression screening.

A suicide risk assessment does not qualify for the numerator as a follow-up plan.

Measure - Denominator Baseline Value as | Target to be reached

of 01/01/2022 by 06/30/2022

Exclusions:

Denominator: Patients 12 years and older at the beginning of the
reporting period with at least one medical visit during the reporting period. N/A N/A

Patients with an active diagnosis for depression or a diagnosis of bipolar
disorder. Patient refuses to participate. Patient is in an urgent or
emergent situation where time is of the essence and to delay treatment
would jeopardize the patient's health status. Situations where the
patient's cognitive capacity, functional capacity or motivation to improve
may impact the accuracy of results of standardized depression
assessment tools. For example: certain court appointed cases or cases of

Office of Rural Health SFY 2022 Community Health Grant Program
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delirium

Note: Patients who are already participating in ongoing treatment for
depression will not be Included in the universe count.

Measure Type

Quality/Process

ORH Reporting Frequency Biannually (Reported at 12 months)

Data Source

Collection Process and Calculation

Data Limitations

Measure - Numerator Baseline Value as | Target to be reached

of 01/01/2022 by 06/30/2022

OR

Numerator: Patients screened for clinical depression (who meet the
population above) on the date of the visit or 14 days prior to the date of N/A N/A
the encounter using an age-appropriate standardized tool AND meet one
of the following criteria:
e Screened for depression and found to be negative for clinical
depression

o Screened for clinical depression and found to be positive for clinical
depression and a follow-up plan is documented on the date of the
positive screen

Measure Type

Quality/Process

ORH Reporting Frequency Biannually (Reported at 12 months)

Data Source

Collection Process and Calculation

Data Limitations

Community Health Grants: Maternal Care Applicants

Measure
Description

Access to Prenatal Care: First Prenatal Visit in 1% Trimester: Percentage of prenatal care patients
who entered prenatal care during their first trimester.

This measure is calculated using the numerator and denominator defined below.

Guidance:

Telehealth visits are not appropriate for this measure. Prenatal patients are defined based on a
comprehensive in-person prenatal physical exam.

Note that prenatal care Is considered to have begun at the time the patient had her first visit with a
physician or NP, PA, or CNM provider who inititates prenatal care with a complete prenatal exam. Most
women will have one or more interactions with the health center prior to their complete prenatal exam
for their pregnancy test, other lab tests, dispensing vitamins, and/or taking a health history. These
interactions do not count as the start of prenatal care.

Also note that in those rare instance where a woman receives prenatal care services for two separate
pregnancies in the same reporting period, she is to be counted twice.

Measure - Denominator Baseline Value as | Target to be reached

of 01/01/2022 by 06/30/2022

Office of Rural Health SFY 2022 Community Health Grant Program
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Denominator: Total number of women (of any age) seen for prenatal
care during the reporting period.

194 230

Measure Type

Qualily/Process

ORH Reporting Frequency

Biannually (Reported at 12 months)

Data Source

CureMD Data Mining & Izenda Reports;
LHD-HSA.

Collection Process and Calculation

Collect the number of clinic encounters
each month; compare to baseline data.

Data Limitations

None known; multiple staff members can
obtain and calculate data.

Veasure - Numerator

Baseline Value as
of 01/01/2022

Target to be reached
by 06/30/2022

Numerator: Number of women (of any age) that began prenatal care
within their frist trimester. Prenatal care could have originated at the
organization, at another site or at a referring provider.

132 215

Measure Type

Quality/Process

ORH Reporting Frequency

Biannually (Reported at 12 months)

Data Source

CureMD Data Mining & lzenda Reports;
LHD-HSA.

Collection Process and Calculation

Collect the number of clinic encounters each
month; compare to baseline data.

Data Limitations

None known; multiple staff members can
obtain and calculate data.

Office of Rural Health SFY 2022 Community Health Grant Program
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Sampson County Health Department Fees/CPT Update

01/24/2022
Date Added Name of Procedure LabCorp Order Number CPT Code Price
11/30/2021 COVID Antibody Test 164072 86769 $52.66
NEW 164055
164034
01/24/2022 Pfizer Pediatric Booster 0004A $65.00
NEW Admin
01/24/2022 Pfizer Pediatric 3" Dose 0073A $65.00
NEW Admin
01/24/2022 Pfizer Adult 1% Dose Admin 0001A $65.00
Price Change (increase from $40;
retroactive to April
2021)
01/24/2022 Pfizer Adult 2" Dose Admin 0002A $65.00
Price Change (increase from $40;
retroactive to April
2021)
01/24/2022 Pfizer Adult 3" Dose Admin 0003 A $65.00
Price Change (increase from $40;
retroactive to April
2021)
01/24/2022 Pfizer Adult Booster Admin 0004A $65.00
Price Change (increase from $40;
retroactive to April
2021)
01/24/2022 Moderna 1% Dose Admin 0011A $65.00
Price Change (increase from $40;

retroactive to April
2021)
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01/24/2022 Modemna 2" Dose Admin 0012A $65.00
Price Change (increase from $40;
retroactive to April

2021)

01/24/2022 Moderna 3™ Dose Admin 0013A $65.00
Price Change (increase from $40;
retroactive to April

2021)

01/24/2022 Moderna Booster Dose Admin 0064 A $65.00
Price Change (increase from $40;
retroactive to April

2021)

01/24/2022 Janssen 1% Dose Admin 0031A $65.00
Price Change (increase from $40;
retroactive to April

2021)

01/24/2022 Janssen Booster Dose Admin 0034A $65.00
Price Change (increase from $40;

retroactive to April
2021)
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SAMPSON COUNTY
BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEM NO. 5
x  Information Only ____ Public Comment
Meeting Date:  February 7, 2022 Report/Presentation ___ Closed Session
Action Item ____ Planning/Zoning
Consent Agenda ____ Water District Issue
INFORMATION ONLY

For all Board Information items, please contact the County Manager’s Office if you wish to
have additional information on any of the following.

a. November 15, 2021 SCHD Advisory Committee Meeting Minutes



SAMPSON COUNTY HEALTH DEPARTMENT

360 County Complex Rd., Suite 200
Clinton, NC 28328

Wanda Robinson
Health Director

To: Mr. Edwin Causey
County Manager

Susan Holder
Assistant County Manager

From: Wanda Robinson
Health Director

Subject: County Commissioner’s Agenda-Information Items
Date: January 17, 2022

Attached are items that will be presented for approval by the Health Advisory Committee on
January 24, 2022. They are being submitted as informational items for the County
Commissioners.

l. November 15, 2021 SCHD Advisory Committee Meeting Minutes

For any questions or comments, please contact me. Your assistance is appreciated.

Attachments:
November 15, 2021 SCHD Advisory Committee Meeting Mintues

Telephone: 910-592-1131 o www.sampsonnc.com e Fax: 910-299-4977
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SCHD Advisory Committee Meeting Minutes
Monday, November 15, 2021

Attendance
Board Members- Jeffrey Bell, Elizabeth Bryan, Robert Butler, Cynthia Davis, Cassie Faircloth, Charlotte

Harrell, Yire Hernandez, Jacqueline Howard, Allie Ray McCullen, Linda Peterson
Health Department and Administration Staff- Wanda Robinson, Cherish Allen, Tamra Jones, Kory Hair,
Kelly Parrish, Edwin Causey, and Joel Starling.

.

V.

Call to Order- Dr. Jeffrey Bell
Invocation-Jacqueline Howard

Approval of Minutes-September 20, 2021: Motion to approve made by Robert Butler; 2" by
Jacqueline Howard.

COVID-19 Update: Kelly reported that in the last 14 days there have been 183 cases. This is
compared to 253 cases last week and 532 cases last month. Sampson County has a 4.7%
positivity rate, and the State has a 6.2% positivity rate. Sampson County is 52% partially
vaccinated and 48% fully vaccinated. Kelly stated that Pfizer Pediatric Vaccines have been given
approval to be administered to those 5-11 years of age. SCHD plans to begin administering these
on Wednesday, November 17'" at the Expo Center. 1% (49 children) of the 5-11-year-old
population have received the first vaccine. There are approximately 4,500 children in this age
range who are eligible for the vaccine in Sampson County. Kelly informed the Committee that
the NC DHHS has established a Family Vaccination Site at SCC. It will be open Thursday-Friday
from 1:00 PM- 6:00 PM and Saturday from 10:00 AM- 2:00 PM. This site will be open at this
location until November 20™ then will likely move to the Expo Center. Vaccine incentives will
also be given at these sites. Jacqueline Howard asked if they would only offer Pfizer during the
events at SCC; Kelly reported, Yes. SCHD continues to offer all vaccines (Moderna, Pfizer and
Janssen) on Mondays and Fridays at the Health Department and on Wednesday on the Expo
Center. No appointment is needed. Covid testing is available at the Health Department on
Tuesdays from 8:00 AM-10:00 AM and 2:00 PM-4:00 PM and Thursdays from 2:00 PM-4:00 PM.
No appointment needed. Kelly stated that the SCHD is still seeking opportunities to vaccinate
the community offsite. They recently participated in Ag Day and the Expo Center and
administered 60 vaccines. They went onsite to a migrant camp on Friday, November 12" and
administered 124 vaccines to H2A workers. She also stated that they continue to vaccinate
home bound residents in Sampson County.

Environmental Health Department Update: Kory stated that the department is still busy
catching up from the previous staff turnover. Courtney received her authorization last Friday.
Jose is very close to obtaining his. Pamela Lindsay, Environmental Health Specialist is doing very
well, as her longevity in the position was a benefit to Kory’s team. Kory reported Onsite
applications: September 31; October 73; November 24 as of today. So far this year there have
been 700 septic/well permits issued. Kory stated that in April they had an 8-week turnaround,



today their turn around is 2-3 weeks. He is pleased with this progress and praised his team for
coming together. Wanda stated that Environmental Health has really worked hard to get where
they are, and she is proud of them.

VI.  Advisory Board Policy Review

a)

b)

d)

Operating Policy- Wanda stated that the only change to this policy was the Title. It will
be changed from Operating Policy and Procedures Policy to Operating Policy. Dr. Bell
asked for a motion to accept this policy with given changes. Motion to accept made by
Jacqueline Howard, 2" by Robert Butler.

Conflict of Interest Policy- Wanda stated there were no changes to text. Dr. Bell asked
for a motion to acct this policy with given changes. Motion to accept made by
Jacqueline Howard, 2" by Linda Peterson.

2022 Meeting Dates- Dates were provided to each member and discussed by Dr. Bell.
Dr. Bell asked for a motion to accept these dates. Motion to accept made by Robert
Butler, 2" by Cynthia Davis.

Committee Appointment- Wanda reviewed members and terms served. She stated Dr.
Bell will be serving his 3" term. Dr Bryan will come off this year as she has already
served the max number of terms. Robert Butler will serve one more year. Cassie
Faircloth and Charlotte Harrell agreed to serve a 3" term. Wanda stated that all other
members are good until dates listed by their names. She did state that she is having
trouble finding a doctor to fill Dr. Bryan’s place, as most of them in the area have
already served. All information will be submitted to County Commissioners in
December. Wanda reminded the committee that the new term will start January 2022.

VII. Financial

a)

b)

Financial Update-Tamra reviewed the financial update. She reported that WIC numbers
are still up. She asked the committee if they had any questions, no questions. She then
reviewed the Medicaid Revenue. She asked the committee if they had any questions, no
questions. Tamra stated that managed care is still challenging as she is still getting use
to billing 6 companies, when before there was only one. Tamra reviewed the graphs
and stated that there were still some local and Medicaid revenues pending.

Fiscal Policy Review- Tamra reviewed her policy. She stated that she replaced Jacqueline
Howard with Jeffrey Bell. She also changed the Outreach programs to CMHRP and
CMARC as they are the new acronyms. Dr. Bell asked for a motion to accept this policy
with given changes. Motion to accept made by Linda Peterson, 2™ by Yire Hernandez.
Fee Schedule Update- Tamra stated we will now bill a $40.00 administration fee for all
vaccines. The Health Department did not bill initially for COVID vaccines. If patient
provides insurance information, they will bill insurance company for the $40.00
administration fee. If the insurance company does not pay the full $40.00, the patient
will not be billed the remaining balance. Tamra stated that if the patient does not have
insurance, she will bill HRSA, which is through the State. Wanda stated that some
patients are giving push back about providing insurance information. Tamra stated she
thinks they are worried they will receive a bill, which they will not. Robert Butler asked if
this reimbursement for the vaccine was from the Federal Government. Wanda stated
that the reimbursement is only for the administration, as the State provides the vaccine.
Dr. Bryan stated that the process of administering vaccines is very in depth. Wanda
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VIIL.

stated the time it takes 2 to 3 staff members to document all areas is a lot. Dr. Bryan
and Wanda agreed that the public does not realize how much effort it takes to get a
single person vaccinated and continue to provide all other services. Wanda stated that
on 10/27/2021 the Health Department gave >400 COVID Vaccines. Jacqueline Howard
asked if they were charging the administration fee at off-site locations. Wanda
responded, yes. Dr. Bell asked for a motion to accept fee updates.

d) United Way Grant- Tamra stated that this grant helps the Health Department with
BCCCP patients. Last year she stated we were awarded $7,000. It will pay for
mammograms and ultrasounds for the uninsured and underinsured patients that qualify
for this program. Dr. Bell asked for a motion to accept the application for the United
Way Grant. Motion accepted by Linda Peterson, 2" by Robert Butler.

e) Fiscal Year 2021 Revenue Report- Tamra reported that September was the cut-off for
this report. She stated that this is the final reporting for revenues last year. Although
clinics were cut, numbers stayed steady. She stated that between Medicaid and local
revenue we did break even. This report did not consider Covid Funding, as it was based
solely on services provided. Wanda praised staff for their work during COVID.

Annual Report: Kelly reviewed the Annual Report with all members. See attached report for
details.

Health Directors Report: Wanda reviewed the Community Health Grant. Application is due on
January 14, 2022. Grant is in the amount of $150,000.00. She stated she is looking to set up a
primary care clinic and this would help start that and continue to provide services for programs
such as family planning, maternal health and child health clinic. She is asking the committee for
approval to move forward with this application. Dr. Bell asked for a motion to accept this
application. Motion accepted by Robert Butler, 2" by Cynthia Davis.

-At this time Wanda asked Kory to briefly explain the inspection process through Food and
Lodging. Kory stated that anything completed through Environmental Health is state regulated.
In 2012 they adopted the food code and switched to a different type of inspection. In the past
the inspection focused on facility structure. He stated that dirty floors, etc. may only count as
one point where if they find food not kept within proper temperature, that could count as 2-4
points. Now with the changes the inspection focuses on procedures as opposed to the facility
structure. He stated that the first thing they look at is food temperature, food handling, food
storage, heating, cooling, employee handwashing, changing gloves, as these are the critical
things that could make a customer sick. When the inspection is completed, they mark items that
need to be addressed. When they return, if they same things are marked, they are considered
repeat violations. Kory explained that depending on the type of violation, Environmental Health
does have different time frames as to when they will return. These return dates are not
scheduled due to not wanting the restaurant to know when to expect them. He explained that
his department is tasked to ensure that restaurants are safe for the customers. They are
followed by state inspectors and must follow state guidelines. Wanda stated that she has
shadowed the staff to see how these inspections work. She explained that there are violations
that the average customer would not notice and that is why Kory and his staff must be so
detailed. She explained that once the inspection is completed Environmental Health does sit
down with the managers and reviews the report piece by piece. This ensures that the manager
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is fully aware of what needs to be done. Mr. Causey asked if any of these inspections were
scheduled. Kory reported no they were not due to if a restaurant knows they are being
inspected they will fix problems before inspector gets there. Kory explained that initial
inspections are scheduled as those are for permit purposes. Kory added that there are times
that managers are not happy with the inspection and request a reinspection. In this event,
Environmental Health has 15 calendar days to return, unannounced. Robert Butler asked about
Serve Safe. Kory responded that this piece had been set aside due to COVID and the staffing
shortage. He stated that Jason is working on being able to offer that again.

X. Public Comment: None.

Xl.  Adjournment: Motion to adjourn made by Robert Butler, 2™ by Dr. Bell.

Next meeting January 24, 2022.
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PUBLIC COMMENT POLICIES AND PROCEDURES
Revised June, 2018

In accordance with NCGS 153A-52.1, a period reserved for comments from the public on topics not
otherwise included on that evening’s agenda will be included as an item of business on all agendas of
regularly-scheduled Board of Commissioners meetings and shall be deemed the “Public Comment”
segment of the agenda. The Public Comment segment of the agenda will be placed at the end of the
agenda, following the conclusion of all other open session business. Because subjects of Special and
Emergency Meetings are often regulated by General Statutes, there will be no Public Comments
segment reserved on agendas of these meetings; however, Special and Emergency Meetings are open
for public attendance.

As with public hearings, the Chair (or presiding officer) will determine and announce limits on speakers
at the start of the Public Comment period. Each speaker will be allocated no more than five (5) minutes.
The Chairman (or presiding officer) may, at their discretion, decrease this time allocation if the number
of persons wishing to speak would unduly prolong the meeting. A staff member will be designated as
official timekeeper, and the timekeeper will inform the speaker when they have one minute remaining
of their allotted time. When the allotted time is exhausted, the speaker will conclude their remarks
promptly and leave the lectern. Speakers may not yield their time to another speaker, and they may not
sign up to speak more than once during the same Public Comment period.

An individual wishing to address the Board during the Public Comment period shall register with the
Clerk/Deputy Clerk to the Board prior to the opening of the meeting by signing his or her name, and
providing an address and short description of his or her topic on a sign-up sheet stationed at the
entrance of the meeting room. Any related documents, printed comments, or materials the speaker
wishes distributed to the Commissioners shall be delivered to the Clerk/Deputy Clerk in sufficient
amounts (10 copies) at least fifteen minutes prior to the start of the meeting. Speakers will be
acknowledged to speak in the order in which their names appear on the sign-up sheet. Speakers will
address the Commissioners from the lectern, not from the audience, and begin their remarks by stating
their name and address.

To ensure the safety of board members, staff and meeting attendees, speakers are not allowed to
approach the Board on the seating platform, unless invited by the Board to approach.

Speakers who require accommodation for a disabling condition should contact the office of the County
Clerk or County Manager not less than twenty-four (24) hours prior to the meeting.

If time allows, those who fail to register before the meeting may be allowed speak during the Public
Comment period. These individuals will be offered the opportunity to speak following those who
registered in advance. At this time in the agenda, an individual should raise his or her hand and ask to be
recognized by the Board Chair (or presiding officer) and then state his or her name, address and
introduce the topic to be addressed.

A total of thirty (30) minutes shall be set aside for public comment. At the end of this time, those who
signed up to speak but have not yet been recognized may be requested to hold their comments until the
next meeting’s public comment period, at which time they will be given priority for expression.
Alternatively, the Board, in its discretion, may extend the time allotted for public comment.
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Items of discussion during the Public Comment segment of the meeting will be only those appropriate to
Open Meetings. Closed Meeting topics include, but are not limited to, such subjects as personnel,
acquisition of real property, and information protected by the client-attorney privilege. Closed Meeting
subjects will not be entertained. Speakers will not discuss matters regarding the candidacy of any person
seeking public office, including the candidacy of the person addressing the Board.

Speakers will be courteous in their language and presentation, shall not use profanity or racial slurs and
shall not engage in personal attacks that by irrelevance, duration or tone may threaten or perceive to
threaten the orderly and fair progress of the discussion. Failure to abide by this requirement may result
in forfeiture of the speaker’s right to speak.

The Public Comments segment of the agenda is intended to provide a forum for the Board of
Community to listen to citizens; there shall be no expectation that the Board will answer impromptu
qguestions. However, Board members, through the presiding officer, may ask the speaker questions for
clarification purposes. Any action on items brought up during the Public Comment period will be at the
discretion of the Board. When appropriate, items will be referred to the Manager or the proper
Department Head for further review.

A copy of the Public Comments Policy will be included in the agenda of each regular meeting agenda and
will be made available at the speaker registration table. The policy is also available on the County’s
website.
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