
COUNTY OF OSCEOLA 
BOARD OF COMMISSIONERS’ 

 
COMMITTEE OF THE WHOLE 

AGENDA 
 

Tuesday, June 4, 2024 at 9:30 a.m. 
Osceola County Administration Building 
602 W. Upton Ave., Reed City, Michigan 

 
NOTE: Claims will be available for review from 9:00 – 9:30 a.m. 

 
1. Meeting Called to Order by Chairperson. 
 
2. Additions or Deletions to the Agenda – Approval of the Agenda. 
 
3. Brief Public Comments (Three Minute Limit). 
 
4. Employee/Board Comments. 

 
5. Consider Approval of the Minutes of May 21, 2024.   

 
6. Review Payment of Claims. 

 
7. Review Budget Amendments, Cash Transfers and Journal Register Report from Treasurer. 
 
8. Old Business – Discuss: 

 
9. New Business – Discuss: 

a. C.O.A. AAAWM FY25 Annual Implementation Plan – Justin Halladay. 
b. Veterans’ Services CVSF FY25 Grant Application – Justin Halladay.  
c. E.M.S. Sale of 2011 Ford E-450 Wheeled Coach Ambulance – Steve Young.  
d. Revize Web Services Sales Agreement (County’s Website) – Tim Ladd.    
 

10. Other Business: 
 
11. Employee/Board Comments. 
 
12. Extended Public Comments (Six Minute Limit). 
 
13. Adjournment.   

 
Note:      A quorum of the Board of Commissioners may be present at the Committee meetings. 
 
PUBLIC COMMENT:   The Committee welcomes public comment.  We appreciate your attendance and look forward to hearing any 
concerns you may have.  We request that the following rules of procedure be followed:  At the beginning and at the end of each Committee 
meeting, there is time to receive public comment from the audience.  If you wish to address the Committee, we ask that you stand, give your 
name and present your concern. 

 
If you wish to speak while the Committee is addressing a specific issue, you are asked to make arrangements ahead of time with the 
Committee Chairperson.  No comments or questions will be taken at any other time. 
 
If you should require special assistance in order to attend the meeting, please notify the County Administrator/Controller at (231) 832-6196, 
twenty-four (24) hours before the posted meeting time, for arrangements to be made. 



 
OSCEOLA COUNTY 

COMMITTEE OF THE WHOLE MINUTES 
      MAY 21, 2024 

 
The meeting was called to order at 9:30 a.m. by Chairman Gregory at the County Administration 
Building in Reed City. 
 
Present:  Commissioners Tim Michell, Scott Stieg, Mark Gregory, Sally Momany, Jim Custer and David 
Turner. Commissioner Gydesen absent. 
 
Also present: Judge Booher, Judge Clapp, Sheriff Cool, Tonia Hartline-Treasurer, Undersheriff Avery, 
Jeremy Andres-Jail Administrator, Brad Halladay-Maintenance Supervisor, Jeff LaPlante-Community 
Corrections Director, Valarie Delamater-Equalization Director, Steve Young-E.M.S. Director, Tracey 
Cochran-County Clerk, Tim Ladd-Administrator/Controller and members of the public. 
 
Motion by Commissioner Turner, seconded by Commissioner Custer to approve the agenda as 
presented.  Recommendation carried unanimously. Commissioner Gydesen absent. 
 
Public Comment: Debbie Todd, a Hersey resident, introduced herself, expressed her interest in the 
Planning Commission, and stated she had applied for the vacant Planning Commission seat. 
 
Employee Comment: Judge Booher is concerned with the agenda item concerning inmate housing that is 
being discussed today. She requested that all interested parties be brought to the table before a decision 
was made on whether or not to move inmate housing, to assess how it might affect everyone. 
She has invited the Commissioners to the courtroom to observe the court process and would welcome 
conversation with them. 
 
Motion by Commissioner Turner, seconded by Commissioner Custer to approve the minutes of 
May 7, 2024, as presented.  Recommendation carried unanimously. Commissioner Gydesen absent. 
 
Review of Payment of the Claims 
Commissioner Momany will review and discuss the claims at the Board of Commissioners’ meeting. 
 
Review of Budget Amendments and Cash Transfers 
Commissioner Momany will review at the Board Meeting.  
 
Crawford Park 
Tim Ladd, Administrator/Controller, requested board direction as a follow-up from the May 7, 2024, 
meeting on Crawford Park. Discussion held. 
 
Prosecutor Victim Rights FY25 Grant Allocation 
Danielle Taylor, Victim Rights Advocate, requested board approval for the Victim Rights FY25 Grant 
Allocation.  
 
Motion by Commissioner Turner, seconded by Commissioner Stieg to approve the Victim Rights 
FY25 Grant Allocation as presented by the Prosecutor.  Recommendation carried unanimously. 
Commissioner Gydesen absent. 
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HMEP FY24 Planning Grant 
Mark Watkins, E.M.D. Director, requested board approval for the HMEP FY24 Planning Grant as 
presented. 
 
Motion by Commissioner Turner, seconded by Commissioner Stieg to approve the HMEP FY24 
Planning Grant as presented and to allow the Board Chair to sign.  Recommendation carried 
unanimously. Commissioner Gydesen absent. 
 
HSGP FY23 Intergovernmental Agreement 
Mark Watkins, E.M.D. Director, requested board approval for the HSGP FY23 Planning Grant as 
presented. 
 
Motion by Commissioner Turner, seconded by Commissioner Stieg to approve the HSGP FY23 
Intergovernmental Agreement as presented and to allow the Board Chair to sign.  
Recommendation carried unanimously. Commissioner Gydesen absent. 
 
E.M.S. Monthly Report for April 
Steve Young, E.M.S. Director, provided details of the monthly E.M.S. report for April 2024, which 
included the number of calls, response time, and transfers. Discussion held on non-emergency transports 
and MOTA, Mecosta Osceola Transit Authority, now assisting with transporting people returning to their 
home from the hospital. 
 
E.M.S. Cost of Additional Units 
Steve Young, E.M.S. Director, spoke about the cost analysis that was prepared and is looking for board 
direction on having an additional E.M.S. unit in service and bringing the E.M.S. Department to full staff. 
Discussion was held regarding the cost of an additional E.M.S. unit due to staffing.   
 
Motion by Commissioner Turner, seconded by Commissioner Michell to approve the E.M.S. 
Director to move forward with staffing a full-time 24-hour-a-day Echo Unit, facilitating three full-
time ALS units and 1 Echo unit with implementation within the next 60 days.  Recommendation 
carried unanimously. Commissioner Gydesen absent. 
 
Equalization Resolution for Summer Tax Levy of 6.3217 Mills 
Valarie Delamater, Equalization Director, requested board approval for the Resolution Imposing 2024 
Millage Rates for the General Fund Budget as presented. 
 
Motion by Commissioner Turner, seconded by Commissioner Michell to approve the Resolution 
imposing the 2024 Millage Rate for the General Fund Budget.  Recommendation carried 
unanimously. Commissioner Gydesen absent. 
 
Maintenance A/C Units for the Courthouse 
Brad Halladay, Maintenance Supervisor, spoke about the A/C units in the courthouse that need to be 
replaced. He stated that the installation can be completed by Mike Horchner and himself with board 
approval. Discussion held. 
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Motion by Commissioner Turner, seconded by Commissioner Custer to approve Maintenance to 
purchase A/C units for the Courthouse at a cost of $8,321.71.  Recommendation carried 
unanimously. Commissioner Gydesen absent. 
 
Planning Commission 
Chairman Gregory spoke about the three (3) vacancies on the Planning Commission. Three individuals 
are interested in the positions: Doug Bontekoe, Rhonda Lange, and Debbie Todd. Discussion held 
regarding the requirements of filling those positions.  
 
Motion by Commissioner Custer, seconded by Commissioner Stieg to approve appointing the 
following individuals to the Planning Commission: Rhonda Lange and Debbie Todd.  
Recommendation carried unanimously. Commissioner Gydesen absent. 
 
Inmate Housing 
Chairman Gregory spoke about the meetings that took place regarding the possibility of housing Osceola 
County inmates in Clare County. He is looking to the board on whether to continue conversations with 
Clare County. Discussion was held regarding the involvement of key players, finances, and employees. 
The consensus was to plan additional meetings for additional information to see if this is a viable option. 
 
Other Business: None 
 
Employee Comment: Sheriff Cool spoke about the progress the County has made recently but does not 
see how moving inmates to another county is progress. He spoke about the negative impact on employees 
and inconvenience to the court system, road deputies, attorneys, local agencies, CPS, CMH, and others 
involved. He cannot support it.  
 
Troy Bowling, E.M.S. employee, spoke about E.M.S. staffing historically versus current day. He spoke 
about the training of employees, the requirements involved in training and certification, the location of 
stations, patient transfers, etc. 
 
Judge Clapp introduced herself and invited the Commissioners to the courtroom to observe the operations 
of the court and her availability. 
 
Public Comments: Rhonda Lange, Reed City resident, thanked the Board for the appointment to the 
Planning Commission. She also spoke about the possibility of housing inmates in Clare County and her 
support for the county millages. She would be against housing inmates in Clare County. 
 
Alan Gingrich, Road Commissioner, spoke about E.M.S. staffing, the location of the E.M.S. stations and 
response times. He spoke about the new County Complex and whether it would house prisoners. He 
expressed his support for the Sheriff’s Department and not shipping prisoners to Clare County. 
 
Motion by Commissioner Turner, seconded by Commissioner Custer to adjourn at 11:13 a.m.  Motion 
unanimously carried.    
 
 
________________________________    ________________________________ 
Tracey Cochran, County Clerk                     Mark Gregory, Chairman 









































































 
 

Revize Web Services Sales Agreement 
This Sales Agreement is between  Osceola County, MI  (“CLIENT”) and Revize LLC, aka Revize Software 
Systems, (“Revize”).                     Federal Tax ID# 20-5000179               Date: 04/30/2024                          
 
CLIENT INFORMATION:    REVIZE LLC: 
Company Name: Osceola County, MI Revize Software Systems  
Company Address: 301 W. Upton Avenue 150 Kirts Blvd, Suite B 
Company City/State/Zip: Reed City, MI 49677 Troy, MI 48084 
Contact Name:  248-269-9263 

  

  Client Website Address:     https://www.osceola-county.org/ 
 
 
The CLIENT agrees to purchase the following products and services provided by REVIZE: 
Quantity Description Price 

1 Phase 1 – Project Planning and Analysis, one-time fee: Included  
1 Phase 2 – Website Design, 1 concept, 3 rounds of changes, one-time fee: Included  
1 Phase 3 & 4 – Revize Template Development, CMS module Integration, one-time fee: Included  
1 Phase 5 – Quality Assurance Testing, onetime fee: Included  

1 Phase 6 –Site Map Content Migration as is pages and documents (approximate number 
on current site) Included  

1 Phase 7 – Content Editing/Administrator Training, one-day session, one-time fee: Included 

1 Phase 8 – Go Live, one-time fee: Included 

1 
Revize Annual CMS Software Subscription, Unlimited Tech Support, CMS Updates, and 
Website Hosting, Unlimited Users, 50 GB Website Storage, 100 GB Monthly Bandwidth, 
Online interactive webforms, pre-paid annual fee: 

$2,000 

   
 
Five-year agreement.  Revize requires a check for $2,000 (or to be negotiated unless the current annual fee has already 
been paid) to begin this initiative. Free website refresh at year 4. 
 
Terms: 

1. Payments: All Invoices are due upon receipt. Work begins upon receiving initial payment. 

2. Additional content migration, if requested, is available for $3 per web page or document. 

3. This Sales Agreement is the only legal document governing this sale. 

4. Both parties must agree in writing to any changes or additions to this Sales Agreement. 

5. Proper jurisdiction and venue for any legal action or dispute relating to this agreement shall be the State of 
Michigan. 

6. Client understands that project completion date is highly dependent on their timely communication with Revize.  

Client also agrees and understands that;  

a. The primary communication tool for this project and future tech support is the Revize customer portal 

found at https://support.revize.com. 

b. During the project, Client will respond to Revize inquiries within 48 hours of the request to avoid any 

delay in the project timeline.   

7. Pricing expires in 30 days 

 
 

 

 

 

  

https://support.revize.com/


 
 
AGREED TO BY:     CLIENT                        REVIZE 

 
Signature of Authorized Person:                            

 
Name of Authorized Person:                 _Kyle Misner     ____  ___ 

 
Title of Authorized Person                   Account Manager    ___ 

 
Date:                                   

 
Please sign and return to kyle.misner@revize.com  
 
The Following Applications & Features will be integrated into Your Website:  
 
The Following Applications & Features were provided through your original agreement and will be integrated into 

Your Website Redesign:  

 

CITIZEN’S COMMUNCIATION CENTER APPS: 

 

 Home Page Notification Center with text and email alerts 

 Online Interactive Webforms  

 Document Center 

 Email Notify (Email and Text) 

 FAQs 

 News Center with Facebook/Twitter Integration 

 Personal Social Media Sharing App 

 Online Forms 

 Photo Gallery 

 Quick Link Buttons 

 Revize Web Calendars 

 Sliding Feature Bar 

 Language Translator 

 

 

CITIZEN’S ENGAGEMENT CENTER APPS: 

 

 Citizen Request Center with Captcha 

 Online Bill Pay via Point and Pay 

 RSS Feed 

 

STAFF PRODUCTIVITY APPS: 
 

 Vendor Registration/Management System with Bid Posting 

 Agenda Posting Center 

 Image Manager 

 Link Checker 

 Employee Intranet Portal with secure login 

 Menu Manager 

mailto:kyle.misner@revize.com


 
 

 Online Form Builder 

 Staff Directory 

 Website Content Archiving 

 Website Content Scheduling 

 

 
 
SITE ADMINISTRATION AND SECURITY FEATURES: 

 

 Audit Trail 

 History Log 

 Roles and Permission-based Security Mode 

 Secure Site Gateway 

 Unique Login/Password for each Content Editor 

 Web Statistics and Analytics 

 Workflows by Department 
 

 

Mobile Device and Accessibility Features 

• Font Size Adjustment 

• ADA Accessibility Button 

• Alt-Tags 

• Responsive Website Design (RWD)  

Service Level Agreement 

 

Maximum Response Times via Severity Level 

• 1 hour for crisis issues 

• 4-6 hours for critical issues    

• 24 hours for normal issues 

 

Crisis issues are defined as when a website error renders the CMS program or website completely unusable or 

nearly unusable or introduces a high degree of operational risk and no workaround is available. Till this every 

error is resolved, the website is essentially halted. A large number of users and or core program functionality a 

severely impacted.  

 

Critical issues are defined as website errors that are an inconvenience or causes a consistent behavior of the 

website, which does not impede the normal functioning of the website. It could be an error that occurs 

consistently and affects non-essential functions and is an inconvenience which impacts a small number of users. 

May also contain visual errors for the graphical display of the website that is not ideal but still functioning 

correctly. 

 

Normal issues are defined as an error that has a small degree of significance or is a minor cosmetic issue, or is a 

one-off case. A one-off case occurs when the error occurs and cannot be reproduced easily. These are errors that 



 
 
do not impact the daily use of the website. A low error is something that does not affect normal use, and can be 

accepted for a period of time, but user would eventually want changed. 

 

Technical Support Escalation: 

If an issue cannot be remedied by the Tech Support technician within 3 days, it will be escalated to the CTO, Ray 

Akshaya.  If the problem is not resolved within 3 business days, then the Business Development Director, Joseph 

Nagrant, will assemble a team to work on the issue and have a conference call with the client explaining the 

resolution path the company will take to resolve the issue. If additional time is needed, the Business Development 

Director will contact the client and notify the client with an explanation and a follow up date as agreed by both 

the client and Revize.  

 

Revize Support 

• 8 a.m. – 8 p.m. EST Phone Support (Monday thru Friday) 

• 24X7X365 Portal & Email Support 

• Dedicated support staff to provide assistance and answer all questions 

• Training refreshers 

• Video tutorials and online training manual 

 

 
 
 
 
 www.revize.com 
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