
COUNTY OF OSCEOLA 
BOARD OF COMMISSIONERS’ 

 
COMMITTEE OF THE WHOLE 

AGENDA 
 

Tuesday, August 1, 2023 at 9:30 a.m. 
Osceola County Administration Building 
602 W. Upton Ave., Reed City, Michigan 

 
NOTE: Claims will be available for review from 9:00 – 9:30 a.m. 

 
1. Meeting Called to Order by Chairperson. 
 
2. Additions or Deletions to the Agenda – Approval of the Agenda. 
 
3. Brief Public Comments (Three Minute Limit). 
4. Employee/Board Comments. 

 
5. Consider Approval of the Minutes of July 18, 2023.   

 
6. Consider Payment of Claims. 
7. Consider Other Budget Amendments and Cash Transfers. 
 
8. Old Business – Discuss: 

a. Health, Safety & Grounds Committee July 18, 2023 Meeting Update – David Turner.    
b. Personnel & Administration Committee July 27, 2023 Meeting Update – Mark Gregory.  
 

9. New Business – Discuss: 
a. Middle Michigan Development Corporation Update – Jim McBryde & Kati Mora.   
b. Clerk Board of Canvassers Appointment – Tracey Cochran.  
c. C.O.A. Items – Justin Halladay: 

1. MI Community Center & Neighborhood Initiative Grant Program.  
2. Reliance FY24 Contracts for Home Delivered Meals & Supplements.  

d. E.M.D. Emergency Management Performance Grant FY24 Work Agreement – Mark Watkins.  
e. E.M.S. Evart Station RFP Construction Results – Steve Young.      
f. Probate/Family Court Items – Heather Streicher: 

1. Child Care Fund FY24 Budget.   
2. Child & Parent Legal Representation FY24 Grant Application.    

g. Prosecutor Crime Victim Rights FY24 Grant Award – Tony Badovinac. 
 

10. Other Business: 
11. Employee/Board Comments. 
12. Extended Public Comments (Six Minute Limit). 
13. Adjournment.   

 
Note:      A quorum of the Board of Commissioners may be present at the Committee meetings. 
 
PUBLIC COMMENT:   The Committee welcomes public comment.  We appreciate your attendance and look forward to hearing any 
concerns you may have.  We request that the following rules of procedure be followed:  At the beginning and at the end of each Committee 
meeting, there is time to receive public comment from the audience.  If you wish to address the Committee, we ask that you stand, give your 
name and present your concern. 

 
If you wish to speak while the Committee is addressing a specific issue, you are asked to make arrangements ahead of time with the 
Committee Chairperson.  No comments or questions will be taken at any other time. 
 
If you should require special assistance in order to attend the meeting, please notify the County Administrator/Controller at (231) 832-6196, 
twenty-four (24) hours before the posted meeting time, for arrangements to be made. 



OSCEOLA COUNTY 
COMMITTEE OF THE WHOLE MINUTES 

JULY 18, 2023 
 

The meeting was called to order at 9:30 a.m. by Chairman Gregory at the County Administration 
Building in Reed City. 
 
Present: Commissioners: Tim Michell, Greg Gydesen, Jim Custer, Mark Gregory, David Turner and Sally 
Momany. Absent: Commissioner Stieg. 
 
Also present: Justin Halladay-C.O.A. Director, Heather Gray-Register of Deeds, Tonia Hartline-
Treasurer, Steve Young-E.M.S. Director, Sheriff Cool, Valarie Delamater-Equalization Director, David 
Oostdyk-Friend of the Court Referee, Tim Ladd-Administrator/Controller, Tracey Cochran-County Clerk, 
and several members of the public. 
 
Motion by Commissioner Turner, seconded by Commissioner Custer to approve the agenda as 
amended.  Recommendation carried unanimously.  
 
Brief Public Comment: None 
 
Employee Comment: None 
 
Moved by Commissioner Turner, seconded by Commissioner Custer to approve the minutes of July 
5, 2023, as presented.  Recommendation carried unanimously.  
 
Consider Payment of the Claims 
Commissioner Momany reviewed the claims presented. 
 
Recommended by Commissioner Momany, seconded by Commissioner Custer to approve the 
claims for $211,370.48. Recommendation carried unanimously.  
 
Budget Amendments 
Commissioner Momany asked the Board to approve the budget amendments and cash transfers as 
presented. 
 
Recommended by Commissioner Momany, seconded by Commissioner Custer to approve the 
budget amendments and cash transfers as presented. Recommendation carried unanimously.  
 
Personnel & Administration Committee 7-10-23 Meeting update 
Commissioner Gregory provided an update from the Personnel & Administration Committee meeting 
held on July 10, 2023, which included E.M.S. Policy updates and the restructure of Friend of the Court 
Personnel.  
 
E.M.S. Policies  
Steve Young, E.M.S. Director, asked for board approval for the E.M.S. policies as presented. 
 
Recommended by Commissioner Gregory, seconded by Commissioner Turner to approve the 
E.M.S. Policies as presented. Recommendation unanimously carried. 
 
Friend of the Court Personnel Restructuring  
David Oostdyk, Friend of the Court Referee, explained the recent addition of the Child Support Specialist 
position has been approved by the state and due to the addition of this position to the Friend of the Court 
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office some restructuring needed to occur which includes the elimination of an Enforcement Officer 
position and an opening for the Office Manager position. Mr. Oostdyk is requesting board approval for 
the new job descriptions as presented in the board packet, to fill the Office Manager position and approval 
for step-level increases.  
 
Recommended by Commissioner Gregory, seconded by Commissioner Turner to approve the Job 
Descriptions for Friend of the Court’s Account Supervisor, Child Support Establishment Specialist, 
Enforcement Officer, and Office Manager with step level increases as presented effective July 18, 
2023. Recommendation carried unanimously.  
 
Recommended by Commissioner Michell, seconded by Commissioner Turner to approve posting 
the Friend of the Court Office Manager position. Recommendation carried unanimously.  
 
Recommended by Commissioner Turner, seconded by Commissioner Momany to approve moving 
all positions in Friend of the Court from 37.5 to 40 hours a week effective July 23, 2023. 
Recommendation carried unanimously.  
 
Central Michigan Health Department GIS Data Sharing 
Steve King, Director of Environmental Health for Central Michigan District Health Department, was 
present to answer any questions regarding the Use Agreement presented. Discussion held.  
 
Recommended by Commissioner Michell, seconded by Commissioner Turner to approve the 
Agreement with Central Michigan Health Department for GIS Data Sharing.             
Recommendation unanimously carried. 
 
County Insurance Benefits Renewal 
Lauren Harris, Advantage Benefits Group Employee Specialist, presented information for the County’s 
upcoming annual renewal of insurance benefits. She spoke about the 5.9% increase for the health plans 
and the 6% increase for the HRA. She shared comparable quotes from other insurance providers and the 
cost of each of those plans. This year there will be a buy-up option for the dental plan that will include 
orthodontic coverage. Discussion held. 
 
Recommended by Commissioner Turner, seconded by Commissioner Momany to approve 
renewing the County’s Health Benefits with Advantage Benefits Group as presented for September 
1, 2023 through August 31, 2024. Recommendation unanimously carried. 
 
Opt Out under PA152 
Lauren Harris, Advantage Benefits Group Employee Specialist, provided a summary of PA152 and the 
options the county has chosen in previous years. 
 
Recommended by Commissioner Turner, seconded by Commissioner Custer to approve to opt out 
of PA152 for 2024. Recommendation unanimously carried. 
 
Osceola-Lake Conservation District Services Agreements 
Mark Sweppenheiser, District Manager, reviewed the annual report and events they have participated in 
over the last year and events that are scheduled in the coming months. He asked for board approval to  
sign the Household Hazardous Waste Collection & Disposal Program and for the Tire and/or Electronics 
Collection & Recycle Program. Vicki Sawicki provided information on Wild Parsnip and various 
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invasive species throughout the county. Brandi Mitchell provided information on her connection with 
the Michigan Agricultural Assurance Program (MEAP). 
 
Recommended by Commissioner Turner, seconded by Commissioner Custer to approve the board 
chair to sign the Household Hazardous Waste Collection and Disposal Agreement for $2,500.00. 
Recommendation unanimously carried. 
 
Recommended by Commissioner Turner, seconded by Commissioner Custer to approve the board 
chair to sign the Tire and/or Electronics Collection & Recycle Program Agreement for $1,500.00. 
Recommendation unanimously carried. 
 
Building Erosion & Sediment Control Office Agreement 
Tim Ladd, Administrator/Controller spoke to the board about the proposed Erosion and Sediment Control 
Officer agreement. He would like to suggest changing the 90-day notice to terminate to a 30-day notice. 
He would like to add the rate of pay of $25.00 per hour with an eight (8) hour work week. Discussion 
held. 
 
Recommended by Commissioner Custer, seconded by Commissioner Gydesen to approve the 
Erosion and Sediment Control Officer Agreement with Karla Miller. Recommendation 
unanimously carried. 
 
C.O.A. AAAWM FY24 Annual Implementation Plan 
Justin Halladay, C.O.A. Director, asked for board approval for the AAAWM FY24 Annual 
Implementation Plan. 
 
Recommended by Commissioner Turner, seconded by Commissioner Custer to approve the 
AAAWM FY24 Annual Implementation plan. Recommendation unanimously carried. 
 
E.M.S. Report for January through June 2023 
Steve Young, E.M.S. Director, provided the E.M.S. call report for January 1, 2023 through June 30, 2023. 
He provided an update on the new software, write-offs and that they are maintaining three (3) trucks full 
time now. Discussion held.  
 
County Contribution toward High Deductible Plan 
Tim Ladd, Administrator/Controller, asked for board direction on the HSA Plan contributions for the 
2023/2024 plan year. Discussion held.  
 
Recommended by Commissioner Michell, seconded by Commissioner Turner to approve 
contributing $1,000.00 for single and $2,000.00 for double/family towards the BCN-HSA Plan for 
those employees selecting this health insurance choice for the 2023/2024 plan year. 
Recommendation unanimously carried. 
 
Set Non-Union/Appointed Department Heads/Elected Officials Wage Increase 
Tim Ladd, Administrator/Controller, asked for board direction on salary increases for 2024. Increase 
suggestions ranged from 2.5% to 3% or offering a flat dollar amount. Discussion held.   
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Recommended by Commissioner Custer, seconded by Commissioner Michell to approve setting the 
Non-Union/Appointed Department Heads/Elected Officials Wage Increase at 3% for 2024 for the 
purpose of working on the budget. Recommendation unanimously carried. 
 
District Court Staff Temporary Hours Adjustment 
Tim Ladd, Administrator/Controller, asked for board approval to have the Civil Clerk hours adjusted 
from 37.5 to 40 hours per week until December 31, 2024. He stated the additional cost may be covered by 
grant funds. Discussion held. 
 
Recommended by Commissioner Michell, seconded by Commissioner Turner to approve the 
District Court Civil Clerk position from 37.5 hours per week to 40 hours per week until December 
31, 2023. Recommendation unanimously carried. 
 
Prosecutor Staff Wage Adjustment 
Tim Ladd, Administrator/Controller, spoke to the board about a recent audit that discovered the Assistant 
Prosecutor has not received a step increase for 2020, 2021 and 2022. The amount owed in back pay is 
more than what he can sign off on which is $9,843.04. He stated there will be a safeguard in place to 
avoid these oversights in the future. Discussion held. 
 
Recommended by Commissioner Michell, seconded by Commissioner Custer to approve the wage 
adjustment for the Assistant Prosecutor. Recommendation unanimously carried. 
 
MERS Annual Conference on September 28-29, 2023 
Tim Ladd, Administrator/Controller, spoke to the board about the upcoming MERS conference that will 
be held in Detroit this year. He stated that historically someone from HR has attended every year and 
asked for board direction to possibly change that attendance to every other year. Discussion held. 
 
County Picnic 
County Picnic to be held on August 15, 2023 from 12:00 p.m. – 2:00 p.m. 
 
Printer for County Clerk’s Office 
Clerk Tracey Cochran requested approval from the board to replace a printer in her office that is 10 years 
old. A budget amendment was presented to the board for the printer purchase which could range from 
$1,400.00 to $2,000.00. Discussion held.  
 
Recommended by Commissioner Turner, seconded by Commissioner Michell to approve the 
Clerk’s Office to purchase a new printer for a cost not to exceed $2,000.00. Recommendation 
unanimously carried. 
 
Other Business: None 
 
Employee/Board Comments: Commissioner Custer spoke about a phone call from a member of the public 
regarding a stray dog on someone’s property. 
 
Commissioner Gydesen stated he received the same phone call. Discussion held regarding resolution.  
 
Extended Public Comments: Eli Walters, a Reed City resident, spoke about a dog complaint where he 
called dispatch and was assisted by Reed City Police.  
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Motion by Commissioner Turner, seconded by Commissioner Custer to adjourn at 11:06 a.m.              
Motion unanimously carried.    
 
 
 
 
_______________________________    ________________________________ 
Tracey Cochran, County Clerk                     Mark Gregory, Chairman 





DRAFT          COUNTY OF OSCEOLA 
BOARD OF COMMISSIONERS 

HEALTH, SAFETY & GROUNDS COMMITTEE 
MINUTES 

July 18, 2023  
 

The meeting was called to order by Chairperson Turner at 12:45 p.m. at the Osceola County Administration Building in Reed 
City, MI.  
 
Members Present: Commissioners David Turner, Mark Gregory and Jim Custer   
Members Absent: None 
Others: Tim Ladd-County Administrator/Controller, Steve Young-E.M.S. Director, Val Delamater-Equalization 

Director 
 

Additions or Deletions:   Addition-E.M.S. Marion Base Repairs Update 
 
Agenda:  Motion by Commissioner Gregory, seconded by Commissioner Custer to approve the agenda.  Motion 
carried unanimously. 
 
Public Comments:  None 
Employee Comments:  None 
 
Minutes:  Motion by Commissioner Custer, seconded by Commissioner Gregory to approve the minutes of  
June 20, 2023.  Motion carried unanimously. 
 
Old Business:   
 
DTE Easement – Tim Ladd and Steve Young will reach out to DTE. 
 
E.M.S. Marion Repairs – Steve stated repairs are in progress. 
 
E.M.S. Evart Station – RFP is out. Discussion on demolition of the old cement garage. Tim will obtain quotes from an 
excavating company as well as doing the demo ourselves.  
 
New Business:   
 
Review of County Offices’ Repair Requests - Committee reviewed the department lists of repairs needed in individual offices. 
The committee will discuss scheduling the repairs with the Maintenance Department.  
 
Steve discussed replacing the furnace at E.M.S. Station 1 and relocating the furnace to the main floor. The committee advised 
Steve to have a contractor come and provide options for consideration. 
 
Tour of County Buildings – The committee toured Animal Control and the Building/E.M.D./Parks buildings. Notes were taken 
on repairs that will need to be addressed.  
 
Other Business:  None 
 
Employee/Board Comments:  None 
Extended Public Comments:  None 
 
Motion by Commissioner Custer, seconded by Commissioner Gregory to adjourn at 2:52 p.m.  Motion was 
unanimously approved.  
 
Respectfully submitted, 
 
Tim Ladd  
County Administrator/Controller 
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EMHSD-31 
Michigan State Police 
Emergency Management and 
Homeland Security Division 
 

(Enter Jurisdiction Name) 
Emergency Management 

Fiscal Year 2024 
Emergency Management Performance Grant (EMPG) 

Work Agreement/Quarterly Report 

 
 

 Initial Work 
Agreement 

 1st Quarter  2nd Quarter  3rd Quarter  4th Quarter 
                          SIGNATURE OF CHIEF ELECTED OFFICIAL 

 
DATE         SIGNATURE OF EMERGENCY MANAGEMENT COORDINATOR 

 
 

DATE 

SIGNATURE OF EMERGENCY MGMT. PROGRAM MANAGER 
 

DATE         SIGNATURE OF DISTRICT COORDINATOR 
 
 

          

DATE 

 
 Purpose 
 

This survey functions as the 2024 EMPG work agreement/quarterly report.  The objectives of this work agreement are based upon 
standards identified in the Michigan State Police, Emergency Management and Homeland Security Division (MSP/EMHSD) Publication 206 
- Local Emergency Management Program Standards Workbook.  Activities for each objective have been determined by a group of local 
and state emergency management subject matter experts who maintain a baseline set of standards for emergency management programs 
in the state of Michigan.  Survey responses will assist in the assessment of emergency management programs, determine how EMPG 
funds are utilized and help validate the importance of these emergency management activities to all levels of government.  

 
 
(1)    ADMINISTRATION AND FINANCE 
 

The Emergency Management Coordinator (EMC) shall ensure that the jurisdiction promulgates laws, ordinances, resolutions, policies, and 
procedures to carry out emergency financial and administrative responsibilities.  The EMPG funded emergency manager shall provide a 
copy of their job description(s) that incorporate their Emergency Management (EM) activities.  Emergency Management activities of the 
EMC and other response personnel shall be identified in the EM ordinance, resolution, and county plans.   

 
 Planned Activities Action Taken (Local EM Status Report)  
 
1st  

 
 Submit documents for 2024 EMPG work agreement 

to EMHSD financial staff by 10/1/23. 
 
 Complete FY 24 Executive Compensation form and 

submit by 10/1/23. 

 
Position Description Submitted:  Yes/No 
EMHSD-17 Form Submitted: Yes/No 
EMHSD-31 Form Submitted: Yes/No 
 
Executive Compensation form was submitted:  Yes/No  

https://app.smartsheet.com/b/form/649f249e14e14753aaf0957eabad71f5
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 Verify that the jurisdiction submitted the previous 

quarter’s EMPG work agreement/quarterly report 
timely, and that the current quarterly EMPG work 
agreement/report, with signatures, will be submitted 
by 1/10/24. 

 
 Verify that the jurisdiction submitted the previous 

quarter’s EMPG quarterly expense report timely, and 
that current quarterly EMPG quarterly expense report, 
with signatures, will be submitted by 1/20/24. 

 

 
 
EMPG work agreement/quarterly report was submitted:  Yes/No 
 
 
 
 
 
EMPG quarterly expense report was submitted:  Yes/No 
 
 
 
 
 

 
2nd  

 
 Verify that the jurisdiction submitted the previous 

quarter’s EMPG work agreement/quarterly report 
timely, and that the current quarterly EMPG work 
agreement/report, with signatures, will be submitted 
by 4/10/24. 

 
 Verify that the jurisdiction submitted the previous 

quarter’s EMPG quarterly expense report timely, and 
that current quarterly EMPG quarterly expense report, 
with signatures, will be submitted by 4/20/24. 

 

 
EMPG work agreement/quarterly report was submitted:  Yes/No 
 
 
 
 
 
EMPG quarterly expense report was submitted:  Yes/No 

 
3rd  

 
 Verify that the jurisdiction submitted the previous 

quarter’s EMPG work agreement/quarterly report 
timely, and that the current quarterly EMPG work 
agreement/report, with signatures, will be submitted 
by 7/10/24. 

 
 Verify that the jurisdiction submitted the previous 

quarter’s EMPG quarterly expense report timely, and 
that current quarterly EMPG quarterly expense report, 
with signatures, will be submitted by 7/20/24. 

 

 
EMPG work agreement/quarterly report was submitted:  Yes/No 
 
 
 
 
 
EMPG quarterly expense report was submitted:  Yes/No 
 

 
4th  

  
Position Description Submitted:  Yes/No 
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 Submit documents for 2025 EMPG work agreement 
to EMHSD financial staff by 10/1/24. 
 
 

 Complete FY 25 Executive Compensation form and 
submit by 10/1/2024. 
 

 Verify that the jurisdiction submitted the previous 
quarter’s EMPG work agreement/quarterly report 
timely, and that the current quarterly EMPG work 
agreement/report, with signatures, will be submitted 
by 10/10/24. 

 
 Verify that the jurisdiction submitted the previous 

quarter’s EMPG quarterly expense report timely, and 
that current quarterly EMPG quarterly expense report, 
with signatures, will be submitted 10/20/24. 

 
 
 
 

EMHSD-17 Form Submitted: Yes/No 
EMHSD-31 Form Submitted: Yes/No 
 
Executive Compensation form was submitted:  Yes/No  
 
 
EMPG work agreement/quarterly report was submitted:  Yes/No 
 
 
 
 
 
EMPG quarterly expense report was submitted:  Yes/No 
 
 
 
 
 
 

 
(2)    LAWS AND AUTHORITIES 
 

The Emergency Management Program (EMP) shall comply with the Michigan Emergency Management Act (P.A. 390 of 1976 as amended) 
and applicable laws and regulations and have a local EM resolution. 

 
 Planned Activities Action Taken (Local EMC Status Report) 
1st   

 Attend quarterly district EM meetings held between 
10/1/23-12/31/23. 

 
 Report attendance at other EM related meetings held 

between 10/1/23-12/31/23.  
 
 

 
Quarterly meeting attended: Yes/No 
 
 
Meeting Type/Number of Meetings 
Emergency Support Function (ESF) #1 - Transportation  #________ 
ESF #2 - Communications  #________ 
ESF #3 - Public Works and Engineering  #_____ 
ESF #4 - Firefighting  #______ 
ESF #5 - Information and Planning  #_____ 

https://app.smartsheet.com/sheets/PmWHJGpPWfpmg3hcp2h3CGfh53mChJqxRf5WFJg1?view=grid
http://www.fema.gov/library/viewRecord.do?id=7350
http://www.fema.gov/library/viewRecord.do?id=7351
http://www.fema.gov/library/viewRecord.do?id=7784
http://www.fema.gov/library/viewRecord.do?id=7353
http://www.fema.gov/library/viewRecord.do?id=7354
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ESF #6 - Mass Care, Emergency Assistance, Temporary Housing and 
Human Services   #______ 
ESF #7 - Logistics  #______ 
ESF #8 - Public Health and Medical Services  #______ 
ESF #9 - Search and Rescue   #______ 
ESF #10 - Oil and Hazardous Materials  #______ 
ESF #11 - Agriculture and Natural Resources  #______ 
ESF #12 - Energy  #______ 
ESF #13 - Public Safety and Security  #______ 
ESF #14 - Cross-Sector Business and Infrastructure #______ 
ESF #15 - External Affairs   #______ 
Local #______ 
District #______ 
Regional #______ 
State #______ 
Federal # ______ 
 

 
2nd  

 
 Attend quarterly district EM meetings held between 

1/1/24-3/31/24. 
 
 Report attendance at other EM related meetings held 

between 1/1/24-3/31/24. 
 

 
Quarterly meeting attended: Yes/No 
 
 
Meeting Type/Number of Meetings 
ESF #1 - Transportation  #________ 
ESF #2 - Communications  #________ 
ESF #3 - Public Works and Engineering  #_____ 
ESF #4 - Firefighting  #______ 
ESF #5 - Information and Planning  #_____ 
ESF #6 - Mass Care, Emergency Assistance, Temporary Housing and 
Human Services   #______ 
ESF #7 - Logistics  #______ 
ESF #8 - Public Health and Medical Services  #______ 
ESF #9 - Search and Rescue   #______ 
ESF #10 - Oil and Hazardous Materials  #______ 
ESF #11 - Agriculture and Natural Resources  #______ 

http://www.fema.gov/library/viewRecord.do?id=7355
http://www.fema.gov/library/viewRecord.do?id=7355
http://www.fema.gov/library/viewRecord.do?id=7356
http://www.fema.gov/library/viewRecord.do?id=7359
http://www.fema.gov/library/viewRecord.do?id=7360
http://www.fema.gov/library/viewRecord.do?id=7376
http://www.fema.gov/library/viewRecord.do?id=7365
http://www.fema.gov/library/viewRecord.do?id=7785
http://www.fema.gov/library/viewRecord.do?id=7367
http://www.fema.gov/library/viewRecord.do?id=7377
http://www.fema.gov/library/viewRecord.do?id=7350
http://www.fema.gov/library/viewRecord.do?id=7351
http://www.fema.gov/library/viewRecord.do?id=7784
http://www.fema.gov/library/viewRecord.do?id=7353
http://www.fema.gov/library/viewRecord.do?id=7354
http://www.fema.gov/library/viewRecord.do?id=7355
http://www.fema.gov/library/viewRecord.do?id=7355
http://www.fema.gov/library/viewRecord.do?id=7356
http://www.fema.gov/library/viewRecord.do?id=7359
http://www.fema.gov/library/viewRecord.do?id=7360
http://www.fema.gov/library/viewRecord.do?id=7376
http://www.fema.gov/library/viewRecord.do?id=7365
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ESF #12 - Energy  #______ 
ESF #13 - Public Safety and Security  #______ 
ESF #14 - Cross-Sector Business and Infrastructure #______ 
ESF #15 - External Affairs   #______ 
Local #______ 
District #______ 
Regional #______ 
State #______ 
Federal # ______ 
 

 
3rd  

 
 Attend quarterly district EM meetings held between 

4/1/24-6/30/24. 
 
 Report attendance at other EM related meetings held 

between 4/1/24-6/30/24. 
 

 
Quarterly meeting attended: Yes/No 
 
 
Meeting Type/Number of Meetings 
ESF #1 - Transportation  #________ 
ESF #2 - Communications  #________ 
ESF #3 - Public Works and Engineering  #_____ 
ESF #4 - Firefighting  #______ 
ESF #5 - Information and Planning  #_____ 
ESF #6 - Mass Care, Emergency Assistance, Temporary Housing and 
Human Services   #______ 
ESF #7 - Logistics  #______ 
ESF #8 - Public Health and Medical Services  #______ 
ESF #9 - Search and Rescue   #______ 
ESF #10 - Oil and Hazardous Materials  #______ 
ESF #11 - Agriculture and Natural Resources  #______ 
ESF #12 - Energy  #______ 
ESF #13 - Public Safety and Security  #______ 
ESF #14 - Cross-Sector Business and Infrastructure #______ 
ESF #15 - External Affairs   #______ 
Local #______ 
District #______ 
Regional #______ 
State #______ 

http://www.fema.gov/library/viewRecord.do?id=7785
http://www.fema.gov/library/viewRecord.do?id=7367
http://www.fema.gov/library/viewRecord.do?id=7377
http://www.fema.gov/library/viewRecord.do?id=7350
http://www.fema.gov/library/viewRecord.do?id=7351
http://www.fema.gov/library/viewRecord.do?id=7784
http://www.fema.gov/library/viewRecord.do?id=7353
http://www.fema.gov/library/viewRecord.do?id=7354
http://www.fema.gov/library/viewRecord.do?id=7355
http://www.fema.gov/library/viewRecord.do?id=7355
http://www.fema.gov/library/viewRecord.do?id=7356
http://www.fema.gov/library/viewRecord.do?id=7359
http://www.fema.gov/library/viewRecord.do?id=7360
http://www.fema.gov/library/viewRecord.do?id=7376
http://www.fema.gov/library/viewRecord.do?id=7365
http://www.fema.gov/library/viewRecord.do?id=7785
http://www.fema.gov/library/viewRecord.do?id=7367
http://www.fema.gov/library/viewRecord.do?id=7377


6 
 

Federal # ______ 
 

 
4th  

 
 Attend quarterly district EM meetings held between 

7/1/24-9/30/24. 
 
 Report attendance at other EM related meetings held 

between 7/1/24-9/30/24. 
 

 
Quarterly meeting attended: Yes/No 
 
 
Meeting Type/Number of Meetings 
ESF #1 - Transportation  #________ 
ESF #2 - Communications  #________ 
ESF #3 - Public Works and Engineering  #_____ 
ESF #4 - Firefighting  #______ 
ESF #5 - Information and Planning  #_____ 
ESF #6 - Mass Care, Emergency Assistance, Temporary Housing and 
Human Services   #______ 
ESF #7 - Logistics  #______ 
ESF #8 - Public Health and Medical Services  #______ 
ESF #9 - Search and Rescue   #______ 
ESF #10 - Oil and Hazardous Materials  #______ 
ESF #11 - Agriculture and Natural Resources  #______ 
ESF #12 - Energy  #______ 
ESF #13 - Public Safety and Security  #______ 
ESF #14 - Cross-Sector Business and Infrastructure #______ 
ESF #15 - External Affairs   #______ 
Local #______ 
District #______ 
Regional #______ 
State #______ 
Federal # ______ 
 

 
 
 
(3)  HAZARD IDENTIFICATION, RISK ASSESSMENT, AND CONSEQUENCE ANALYSIS 

http://www.fema.gov/library/viewRecord.do?id=7350
http://www.fema.gov/library/viewRecord.do?id=7351
http://www.fema.gov/library/viewRecord.do?id=7784
http://www.fema.gov/library/viewRecord.do?id=7353
http://www.fema.gov/library/viewRecord.do?id=7354
http://www.fema.gov/library/viewRecord.do?id=7355
http://www.fema.gov/library/viewRecord.do?id=7355
http://www.fema.gov/library/viewRecord.do?id=7356
http://www.fema.gov/library/viewRecord.do?id=7359
http://www.fema.gov/library/viewRecord.do?id=7360
http://www.fema.gov/library/viewRecord.do?id=7376
http://www.fema.gov/library/viewRecord.do?id=7365
http://www.fema.gov/library/viewRecord.do?id=7785
http://www.fema.gov/library/viewRecord.do?id=7367
http://www.fema.gov/library/viewRecord.do?id=7377
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The jurisdiction shall continually identify natural and human-caused hazards that potentially impact the jurisdiction.  The jurisdiction shall 
also assess the risk and vulnerability of people, property, the environment, and its own operations from these hazards.  The jurisdiction 
should also conduct a consequence analysis for significant hazards, to consider their impact on the public, responders, continuity of 
operations that include the delivery of services; property, facilities, and infrastructure; the environment; the economic condition of the 
jurisdiction, and public confidence in the jurisdiction’s governance.  

 
 Planned Activities Action Taken (Local EM Status Report)  
 
1st  

 
 Document any hazard identification, risk assessment, or 

consequence analysis activities performed between 
10/1/23-12/31/23.  
 
 
 

 Did you utilize the Cybersecurity and Infrastructure 
Security Agency’s (CISA) Gateway tool for any of the 
performed hazard identification, risk assessment, or 
consequence analysis activities performed between 
10/1/23-12/31/23. 

 

 
Type of Risk Assessment/Number Completed:  
County: #___ 
Municipal: #____ 
Facilities: #____ 
Special Events: #____ 
 
CISA Gateway tool utilized: Yes/No 
 

 
2nd  

 
 Document any hazard identification, risk assessment, or 

consequence analysis activities performed between 
1/1/24-3/31/24.  
 
 
 

 Did you utilize the CISA Gateway tool for any of the 
performed hazard identification, risk assessment, or 
consequence analysis activities performed between 
1/1/24-3/31/24? 
 

 
 
 

 
Type of Risk Assessment/Number Completed:  
County: #___ 
Municipal: #____ 
Facilities: #____ 
Special Events: #____ 
 
CISA Gateway tool utilized: Yes/No 
 

 
3rd  

 
 Document any hazard identification, risk assessment, or 

consequence analysis activities performed between 
4/1/24-6/30/24.  

 
Type of Risk Assessment/Number Completed:  
County: #___ 
Municipal: #____ 
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 Did you utilize the CISA Gateway tool for any of the 
performed hazard identification, risk assessment, or 
consequence analysis activities performed between 
4/1/24-6/30/24. 

 

Facilities: #____ 
Special Events: #____ 
 
CISA Gateway tool utilized: Yes/No 
 

 
4th  

 
 Document any hazard identification, risk assessment, or 

consequence analysis activities performed between 
7/1/24-9/30/24. 
 
 
 
 

 Did you utilize the CISA Gateway tool for any of the 
performed hazard identification, risk assessment, or 
consequence analysis activities performed between 
7/1/24-9/30/24. 

 

 
Type of Risk Assessment/Number Completed:  
County: #___ 
Municipal: #____ 
Facilities: #____ 
Special Events: #____ 
 
 
CISA Gateway tool utilized: Yes/No 
 

 
(4)    HAZARD MITIGATION  
 

The EMC should participate in activities to eliminate hazards or mitigate the effects of hazards that cannot be reasonably prevented.  If the 
jurisdiction intends to receive mitigation funds, then the EMC shall ensure that the jurisdiction’s hazard mitigation (HM) plan is developed 
and updated every five years. 

 
 Planned Activities Action Taken (Local EM Status Report)  
 
1st  

 
• Document whether your community has developed a HM 

plan. 
 
 

• Confirm the date of the jurisdiction’s HM plan. 
 

• Document appropriate steps taken by your jurisdiction to 
create a new or update an expired plan between  
10/1/23-12/31/23.  

 
HM plan: Yes/No/Adopted County Plan 
 
 
 
 
Plan is expired:  Yes/No 
Expiration Date: ___/____/_____ 
 
Check appropriate steps.  
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 Report how many action items listed in the HM plan have 
been completed between  
10/1/23-12/31/23. 
 

 Assemble a local planning team. 
 Collect information about local hazard impacts. 
 Identify vulnerabilities. 
 Edit the document. 
 Offer the document for stakeholder and public review. 
 Meeting(s) to identify or select hazard mitigation actions. 
 Describe the details of action item implementation. 
 Official plan adoption by participating jurisdictions. 

 
Total action items: # _____ 
Action items completed: #_____ 
 

 
2nd  

 
 Report how many action items listed in the HM plan have 

been completed between  
1/1/24-3/31/24. 
 

 Document appropriate steps taken by your jurisdiction to 
create a new or update an expired plan between  
1/1/24-3/31/24. 

 
 

 
 
 
 
 
 
 
 
 

 
Total action items: # _____ 
Action items completed: #_____ 
 
 
Check appropriate steps.  
 Assemble a local planning team. 
 Collect information about local hazard impacts. 
 Identify vulnerabilities. 
 Edit the document. 
 Offer the document for stakeholder or public review. 
 Meeting(s) to identify or select hazard mitigation actions. 
 Describe the details of action item implementation. 
 Official plan adoption by participating jurisdictions. 

 

 
3rd  

 
 Report how many action items listed in the HM plan have 

been completed between  
4/1/24-6/30/24. 

 

 
Total action items: # _____ 
Action items completed: #_____ 
 
 
Check appropriate steps.  
 Assemble a local planning team. 
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 Document appropriate steps taken by your jurisdiction to 
create a new or update an expired plan between  
4/1/24-6/30/24. 
 
 

 Collect information about local hazard impacts. 
 Identify vulnerabilities. 
 Edit the document. 
 Offer the document for stakeholder and public review. 
 Meeting(s) to identify or select hazard mitigation actions. 
 Describe the details of action item implementation. 
 Official plan adoption by participating jurisdictions. 

 
 
4th  

 
 Report how many action items listed in the HM plan have 

been completed between  
7/1/24-9/30/24. 
 

 Document appropriate steps taken by your jurisdiction to 
create a new or update an expired plan between  
7/1/24-9/30/24. 

 
 
 
 
 
 
 
 
 
 Disseminate EMHSD HM information announcements 

and notices of funding availability for Hazard Mitigation 
Assistance to all local jurisdictions within your EMP. 

 
Total action items: # _____ 
Action items completed: #_____ 
 
 
Check appropriate steps.  
 Assemble a local planning team. 
 Collect information about local hazard impacts. 
 Identify vulnerabilities. 
 Edit the document. 
 Offer the document for stakeholder and public review. 
 Meeting(s) to identify or select hazard mitigation actions. 
 Describe the details of action item implementation. 
 Official plan adoption by participating jurisdictions. 

 
Information Was Disseminated: Yes/No 
Does not apply: _____ 
 
 
  

 
(5)    PREVENTION 
 

The EMP has a strategy among disciplines to coordinate prevention activities, to monitor the identified threats and hazards, and adjust the 
level of prevention activity commensurate with the risk and has procedures for exchanging information between internal and external 
stakeholders to prevent incidents.   

 
Planned Activities Action Taken (Local EM Status Report)  
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 Identify prevention activities that the jurisdiction participated in 

between 10/1/23-9/30/24. 
 

 
Check all that apply. 
 
 Assigning prevention activities to each agency identified in the 

jurisdiction’s basic plan portion of the emergency plan.  
 
 Establishing a jurisdiction-wide prevention activities coordinator to 

coordinate with all agencies in prevention activities. 
 
 Participating in the Homeland Security Information Network (HSIN). 
 
 Developing a Critical Infrastructure Protection Plan and identifying roles 

and responsibilities. 
 
 Utilizing the Michigan Critical Incident Management System (MI CIMS) or 

another monitoring system to identify and coordinate prevention activities 
within the EOC. 

 
 Establishing procedures that coordinate reporting with the Regional 

Michigan Intelligence Operations Center (MIOC) liaison and State MIOC. 
 
 Conducting information sharing procedures. 

 
 Other: _____ 
 

 
 
 
 
(6)  OPERATIONAL PLANNING 
 

The EMC shall ensure the jurisdiction is compliant with P.A. 390 of 1976, as amended, by maintaining a current Emergency Operation Plan 
(EOP) or Emergency Action Guidelines (EAG) that meets the criteria in the MSP/EMHSD Publication (Pub) 201a.  The EMC shall verify 
that each jurisdiction whose population exceeds 10,000 also complies with P.A. 390 of 1976, as amended, by maintaining an emergency 
support plan.  The local emergency manager must verify that the EOP (or EAG), and supplemental emergency support plans are updated 
every four years.  The EMC will ensure that the jurisdiction’s current Chief Elected Official (CEO) has signed the updated/revised EOP, 
EAG, and emergency support plans.    
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 Planned Activities Action Taken (Local EM Status Report) 
 
1st  

 
 Report the number of Local Planning Team (LPT) 

meetings that occurred between 10/1/23-12/31/23. 
  

 Host four Local Emergency Planning Committee (LEPC) 
meetings by 9/30/2024. 
 

 Confirm the date of the jurisdiction’s EOP/EAG and verify 
if the plan will expire between 10/1/23 - 9/30/24.   

 
 Identify EOP/EAG annexes that were reviewed and/or 

updated between 10/1/23 - 12/31/23.  Ensure that any 
section/annex updates are still in compliance with Pub 
201a.   

 
 Report participation in EM activities with school officials 

that took place between 10/1/23-12/31/23. 
 

 
 
 
 Verify the status of emergency support plans for 

jurisdictions with a population of 10,000 or more, 
identified by MSP/EMHSD between 10/1/23-12/31/23.  
Ensure that the plan is signed by the current CEO.  
Emergency Management programs are encouraged to 
submit new or updated support plans to the District 
Coordinator (DC).  

 

 
Attended/Hosted #_____ LPT meetings. 
 
 
Hosted #______ LEPC meetings. 
 
EOP/EAG is current: Yes/No 
Expiration Date: ___/____/_____ 
 
Reviewed Annexes: #_____ 
Total Annexes: #_____ 
Annexes Updated: # _____ 
 
 
School Activities/Number of Activities: 
Planning:  #_____ 
Seminars: #_____ 
Outreach: #______ 
Special Events: #_______ 
 
Total Support Plans: #_____ 
Current plans: #_______ 
Does Not Apply: ____ 
 

 
2nd  

 
 Report the number of LPT meetings that occurred 

between 1/1/24-3/31/24. 
 

 Host four LEPC meetings by 9/30/2024. 
 
 

 Verify that the CEO original signature is current in the 
EOP/EAG, if new CEO, forward contact information to the 
DC.   

 
Attended/Hosted #_____ LPT meetings. 
 
 
Hosted #______ LEPC meetings. 
 
 
EOP/EAG CEO signature is current: Yes/No 
Current CEO contact information was sent to DC: Yes/No 
Does not apply ____ 
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 Identify EOP/EAG annexes that were reviewed and/or 

updated between 1/1/24 - 3/31/24.  Ensure that any 
section/annex updates are still in compliance with Pub 
201a.   

 
 Report participation in EM activities with school officials 

that took place between 1/1/24-3/31/24. 
 
 
 
 

 Verify the status of emergency support plans for 
jurisdictions with a population of 10,000 or more, between 
1/1/24-3/31/24. Ensure that the plan is signed by the 
current CEO. Emergency Management programs are 
encouraged to submit new or updated support plans to 
the DC. 
 

 
 
Reviewed Annexes: #_____ 
Total Annexes: #_____ 
Annexes Updated: # _____ 
 
 
School Activities/Number of Activities: 
Planning:  #_____ 
Seminars: #_____ 
Outreach: #______ 
Special Events: #_______ 
 
Total Support Plans: #_____ 
Current plans: #_______ 
Does Not Apply: ____ 
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3rd  

 
 Report the number of LPT meetings that occurred 

between 4/1/24-6/30/24. 
 
 Host four LEPC meetings by 9/30/2024. 
 
 Identify EOP/EAG annexes that were reviewed and/or 

updated between 4/1/24 - 6/30/24.  Ensure that any 
section/annex updates are still in compliance with Pub 
201a.   

 
 Report participation in EM activities with school officials 

that took place between 4/1/24-6/30/24. 
 
 
 
 

 Verify the status of emergency support plans for 
jurisdictions with a population of 10,000 or more, between 
4/1/24-6/30/24. Ensure that the plan is signed by the 
current CEO. Emergency Management programs are 
encouraged to submit new or updated support plans to 
the DC. 
 
 

 Report the status of SARA Title III plans and report any 
problem areas.  

 
 

 
Attended/Hosted #_____ LPT meetings. 
 
 
Hosted #______ LEPC meetings. 
 
Reviewed Annexes: #_____ 
Total Annexes: #_____ 
Annexes Updated: # _____ 
 
 
School Activities/Number of Activities: 
Planning:  #_____ 
Seminars: #_____ 
Outreach: #______ 
Special Events: #_______ 
 
Total Support Plans: #_____ 
Current plans: #_______ 
Does Not Apply: ____ 
 
 
 
 
 
Total Sites: #_____ 
Total Plans: #_______ 
Problem Areas: ________ 
Does not apply: _____ 
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4th  

 
 Report the number of LPT meetings that occurred 

between 7/1/24-9/30/24. 
 

 Host four LEPC meetings by 9/30/24. 
 

 Identify EOP/EAG annexes that were that were reviewed 
and/or updated between 7/1/24 - 9/30/24.  Ensure that 
any section/annex updates are still in compliance with 
Pub 201a.   

 
 Verify the status of emergency support plans for 

jurisdictions with a population of 10,000 or more, between 
7/1/24-9/30/24. Ensure that the plan is signed by the 
current CEO. Emergency Management programs are 
encouraged to submit new or updated support plans to 
the DC. 

 
 Report participation in EM activities with school officials 

that took place between 7/1/24-9/30/24 and supply any 
planning guidance/templates that are available. 

 
 
 
 
 Verify receipt by 9/15/24 and distribution of scheduled 

drill days for school buildings operated by the school, 
school district, intermediate school district, or public 
academy, for the 2023-2024 school year. 

 
Attended/Hosted #____LPT meetings. 
 
 
Hosted #______ LEPC meetings. 
 
Reviewed Annexes: #_____ 
Total Annexes: #_____ 
Annexes Updated: # _____ 
 
 
Total Support Plans: #_____ 
Current plans: #_______ 
Does Not Apply: ____ 
 
 
 
 
School Activities/Number of Activities: 
Planning:  #_____ 
Seminars: #_____ 
Outreach: #______ 
Special Events: #_______ 
 
 
Drill distribution was received: Yes/No 
Drill distribution was distributed: Yes/No 
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(7)     INCIDENT MANAGEMENT 
 

The EMP shall comply with Homeland Security Presidential Directive/HSGP-5, and Executive Directive 2005-09 by formally adopting the 
National Incident Management System (NIMS) to provide for efficient and effective emergency response operations amongst multiple 
agencies and jurisdictions.  The program shall establish a means of interfacing on-scene incident management with the jurisdiction’s 
Emergency Operations Center (EOC).   

 
 Planned Activities Action Taken (Local EM Status Report)  
 
1st  

 
 Update EOC call list, including the CEO, and submit a 

copy to the DC by 12/31/23. 
 

 
EOC call list is updated: Yes/No 
EOC call list has been sent to the DC: Yes/No 

 
2nd  

 
 Update EOC call list and submit a copy to the DC by 

3/31/24, only if changes have been made. 
 

 
Changes have been made: Yes/No  
Changes have been sent to the DC: Yes/No 
  

 
3rd  

 
 Update EOC call list and submit a copy to the DC by 

6/30/24, only if changes have been made. 
 

 
Changes have been made: Yes/No  
Changes have been sent to the DC: Yes/No 
 

 
4th  

 
 Perform an EOC call-out for a drill or an actual event 

between 10/1/23 and 9/30/24. 
 
 Update EOC call list and submit a copy to the DC by 

9/30/24, only if changes have been made. 
 

 
 Conduct EOC orientation session between  

10/1/23 and 9/30/24. 
 

 Submit the EMHSD-71 NIMS Implementation, Training 
Progress and Resource Inventory Certification by 
9/30/24. 
 

 
EOC call-out drill has been performed: Yes/No 
EOC call-out for an actual event has been performed: Yes/No 
 
Changes have been made: Yes/No  
Changes have been sent to the DC: Yes/No 
 
 
EOC orientation was conducted: Yes/No 
 
 
EMHSD-71 NIMS Implementation, Training Progress and Resource 
Inventory Certification submitted by 9/30/24: Yes/No 
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(8)    RESOURCE MANAGEMENT, LOGISTICS, AND MUTUAL AID 
 

The EMC shall ensure that the jurisdiction is compliant with the NIMS resource management requirements including identification, location, 
acquisition, storage, maintenance, distribution, and accounting for services and materials, to address hazards identified in the jurisdiction. 
The jurisdiction shall use the MI CIMS to manage their NIMS-typed resources.  The EMC should also develop Mutual Aid Agreements 
(MAA) and promote memberships in the Michigan Emergency Management Assistance Compact (MEMAC) to address resource shortfalls 
and reduce resource gaps in the jurisdiction.   

 
 Planned Activities Action Taken (Local EM Status Report) 
1st   Train and track EMPG-funded personnel in accordance 

with the National Qualification System (NQS). 
EMPG-funded personnel are trained and tracked in accordance with the 
NQS?  Yes/No 

2nd    
3rd    
 
 
4th  

 
 Report new, updated, or current MAA/MOUs within the 

emergency management program.   
 
 
 Report any MEMAC membership additions that occurred 

between 10/1/23 and 9/30/24.  
 

 Verify that the jurisdiction’s NIMS-typed resources are 
current in the MI CIMS Resource Inventory Board and 
complete the resource portion of form EMHSD-071 NIMS 
Implementation, Training Progress and Resource 
Inventory Certification by 9/30/24. 

 
 Train and track EMPG-funded personnel in accordance 

with the Nations Qualification System (NQS). 
 

 
 

 

 
New MAA/MOUs: #_______ 
Updated MAA/MOUs: #_______ 
Current MAA/MOUs: #________ 
 
MEMAC Member Name:  
 
 
EMHSD-071 NIMS Implementation, Training Progress and Resource 
Inventory Certification Report submitted: Yes/No 
 
 
 
 
EMPG-funded personnel are trained and tracked in accordance with the 
NQS?  Yes/No 
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(9)     COMMUNICATIONS AND WARNING 
 

The EMC shall ensure that the jurisdiction communicates both internally and externally with all EMP stakeholders and emergency 
personnel.  The local emergency manager shall disseminate disaster related information, and emergency alerts and warnings to response 
personnel, EOC staff, state and federal government officials, and the public.  The system should be interoperable with other communication 
systems.   

 
 Planned Activities Action Taken (Local EM Status Report)   
 
1st  

 
 Identify the primary and backup public alerting system 

used in the jurisdiction. (i.e., Emergency Alert System 
(EAS) & Wireless Emergency Alerts (WEA), sirens, 
weather radio, etc.).   
 

 Identify the primary and backup public opt-in mass 
notification systems used in the jurisdiction.  

 
 Verify if the jurisdiction is an Integrated Public Alert & 

Warning System (IPAWS) alerting authority. 
 
 

 If jurisdiction is not IPAWS compliant, document if your 
jurisdiction is in the process of becoming an IPAWS 
alerting authority.   

 
 If jurisdiction is not working towards becoming an IPAWS 

alerting authority; indicate reason.  
 
 Participated in monthly IPAWS proficiency 

demonstrations with the IPAWS Test Lab between 
10/1/23-12/31/-23.  
 

 Participated in district and/or statewide radio testing 
between 10/1/23-12/31/23. 

 
 

 
 Participated in district and/or statewide MI CIMS 

drills/exercises between 10/1/23-12/31/23.  
 

 
Primary Public Alerting System: _________________ 
Backup Public Alerting System: ______________ 
 
 
 
Primary Mass Notification System: ______________ 
Backup Mass Notification System: ____________ 
 
Jurisdiction is an IPAWS alerting authority: Yes/No/IPAWS alerting authority 
is at the County Level. 
 
 
Jurisdiction is in the process of becoming an IPAWS alerting authority: 
Yes/No/IPAWS alerting authority is at the County level. 
 
 
Reason why jurisdiction is not working towards becoming an IPAWs alerting 
authority: ____________________ 
 
IPAWS Proficiency Demonstrations Completed: #_______ 
 
 
 
Radio Test Type/Number: 
District: #________ 
State: #________ 
Other: #_____ 
 
MI CIMS Drill/Exercise Type/Number: 
District: #_______ 
State: #_______ 
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 Document the jurisdiction’s participation in any additional 

communication tests between 10/1/23-12/31/23.  

 
 
Communication Tests Type/Number: 
Communication Tests: _________, #_________ 
 

 
2nd  

 
 Participated in monthly IPAWS proficiency 

demonstrations with the IPAWS Test Lab between 
1/1/24-3/31/24.  
 

 Participated in district and/or statewide radio testing 
between 1/1/24-3/31/24.  

 
 
 
 
 Participated in district and/or statewide MI CIMS 

drills/exercises between 1/1/24-3/31/24.  
 
 
 Document the jurisdiction’s participation in any additional 

communication tests between 1/1/24-3/31/24. 
  

 
IPAWS Proficiency Demonstrations Completed: 
#_______ 
 
 
Radio Test Type/Number: 
District: #________          
State: #________ 
Other: #______ 
 
MI CIMS Drill/Exercise Type/Number: 
District: #_______ 
State: #_______ 
 
Communication Tests Type/Number: 
Communication Tests: _________, #_________ 
 

 
3rd  

 
 Participated in monthly IPAWS proficiency 

demonstrations with the IPAWS Test Lab between 
4/1/24-6/30/24. 
 

 Participated in district and/or statewide radio testing 
between 4/1/24-6/30/24. 

 
 
 
 Participated in district and/or statewide MI CIMS 

drills/exercises between 4/1/24-6/30/24.  
 
 
 

 Document the jurisdiction’s participation in any additional 
communication tests between 4/1/24-6/30/24. 
 

 
IPAWS Proficiency Demonstrations Completed: 
#_______ 
 
 
Radio Test Type/Number: 
District: #________ 
State: #________ 
Other: #______ 
 
MI CIMS Drill/Exercise Type/Number: 
District: #_______ 
State: #_______ 
 
 
 
Communication Tests Type/Number: 
Communication Tests: _________, #_________ 
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4th  

 
 Participated in monthly IPAWS proficiency 

demonstrations with the IPAWS Test Lab between 
7/1/24-9/30/24. 
 
 

 Participated in district and/or statewide radio testing 
between 7/1/24-9/30/24.  
 
 

 
 Participated in district and/or statewide MI CIMS 

drills/exercises between 7/1/24-9/30/24.  
 
 

 Document the jurisdiction’s participation in any additional 
communication tests between 7/1/24-9/30/24. 

 
 Meet with Local Emergency Communications Committee 

(LECC)/Michigan Association of Broadcasters (MAB) 
area representatives between 10/1/23-9/30/24. 

 
 Review and compare your jurisdiction’s alert and warning 

plan for compliancy with regional EAS plan by 9/30/24. 

 
IPAWS Proficiency Demonstrations Completed: 
#_______ 
 
 
 
Radio Test Type/Number of Radio Tests: 
District: #________ 
State: #________ 
Other: #_______ 
 
MI CIMS Drill/Exercise Type/Number: 
District: #_______ 
State: #_______ 
 
Communication Tests Type/Number: 
Communication Tests: _________, #_________ 
 
LECC/MAB regional meetings were held – Yes/No 
 
Attended: #_______ Regional LECC/MAB Meeting. 
 
Jurisdiction has an alert and warning plan: Yes/No 
Jurisdiction’s plan was compared with regional EAS Plan:  Yes/No 
 

 
(10)   OPERATIONS, PROCEDURES, AND FACILITIES 
 

The EMC shall develop procedures that reflect operational priorities including life, safety, health, property protection, environmental 
protection, restoration of essential utilities, and restoration of essential functions and coordination among all levels of government.  
Procedures shall also be developed to guide situation and Damage Assessment (DA), situation reporting, and incident action planning.  
The EMP shall have a primary facility EOC capable of coordinating and supporting response and recovery operations.  The EOC shall have 
activation, operation, and deactivation procedures that are updated regularly.  
 

 
 Planned Activities Action Taken (Local EM Status Report)   
 
1st  

 
 Verify that the procedures for Requesting a Governor’s 

Emergency or Disaster Declaration and State Assistance 

 
Procedures are up to date in plans or procedures: Yes/No 
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are up to date in the jurisdiction’s plans or procedures by 
12/31/23.  
 

 Report updates to EOC activation procedures for the 
jurisdiction’s EOC, provide a copy to the DC by 12/31/23.  
 

 Report any update working with EMHSD and the Public 
Service Commission on the statewide energy assurance 
initiative to develop and maintain local energy assurance 
plans. 

 

 
 
EOC activation, operation, and deactivation procedures are current: Yes/No 
Procedures have been sent to DC: Yes/No 
 
Actions were taken on energy assurance initiative to develop and maintain 
local energy assurance plans:  Yes/No 

 
2nd  

 
 Ensure that procedures for declaring a local “State of 

Emergency” and requesting a Governor’s Emergency 
or disaster declaration, and state assistance are 
reviewed with the jurisdiction’s public officials by 
3/31/24. 

 
 Report any major updates to EOC activation, 

operation, and deactivation procedures between 
1/1/24 and 3/31/24.  
 

 Report any update working with EMHSD and the 
Public Service Commission on the statewide energy 
assurance initiative to develop and maintain local 
energy assurance plans. 

 

 
Procedures have been reviewed with public officials: Yes/No 
 
 
 
 
 
Major updates have been made: Yes/No 
Major updates have been sent to DC: Yes/No 
 
 
Actions were taken on energy assurance initiative to develop and maintain 
local energy assurance plans:  Yes/No 

 
3rd  

 
 Report any major updates to EOC activation, 

operation, and deactivation procedures between 
4/1/24 and 6/30/24. 

 
 Report any update working with EMHSD and the 

Public Service Commission on the statewide energy 
assurance initiative to develop and maintain local 
energy assurance plans. 

 

 
Major updates have been made: Yes/No 
Major updates have been sent to DC: Yes/No 
 
 
Actions were taken on energy assurance initiative to develop and maintain 
local energy assurance plans:  Yes/No 

4th 
 

  
Major updates have been made: Yes/No 
Major updates have been sent to DC: Yes/No 



22 
 

 Report any major updates to EOC activation, 
operation, and deactivation procedures between 
7/1/24 and 9/30/24. 

 
 Report any update working with EMHSD and the 

Public Service Commission on the statewide energy 
assurance initiative to develop and maintain local 
energy assurance plans. 

 

 
 
Actions were taken on energy assurance initiative to develop and maintain 
local energy assurance plans:  Yes/No 

 
(11)   TRAINING 
 

The EMC shall have a formal, documented training program composed of training needs, assessment, curriculum, course evaluation, and 
records of training.  Necessary training includes: Professional Development Series (PDS), MI CIMS, DA, and NIMS training courses.  The 
local emergency manager shall submit the Quarterly Training and Exercise Reporting Worksheet (EMD-65) and promote available EM 
training for all personnel, including EOC staff, specific to their responsibilities.  

 
 Planned Activities Action Taken (Local EM Status Report)  
 
1st  

 
 Promote emergency management courses between 

10/1/23-12/31/23.  
 

 
Emergency management course schedule has been promoted: Yes/No 
 

 
2nd  

 
 Promote emergency management courses between 

1/1/24-3/31/24.  
 

 
Emergency management course schedule has been promoted: Yes/No 
 

 
3rd  

 
 Promote emergency management courses between 

4/1/24-6/30/24.  

 
Emergency management course schedule has been promoted: Yes/No 
 

 
4th  

 
 Promote emergency management courses between 

7/1/24-9/30/24.  
 

 
Emergency management course schedule has been promoted: Yes/No 

 
(12)   EXERCISES, EVALUATIONS, AND CORRECTIVE ACTIONS 
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The EMP shall have a documented exercise program that regularly tests the skills, abilities, and experience of emergency personnel, as 
well as plans, policies, procedures, equipment, and facilities.  Exercises will comply with local, state, and federal requirements, including 
the Homeland Security Exercise and Evaluation Program (HSEEP).  The local emergency manager shall track all exercises on the 
Quarterly Training and Exercise Reporting Worksheet (EMD-065) including the type, hazards, grant funding, and number of participants, 
and submit this form.  
 
All EMPG funded personnel receiving funding for any portion of their salary, benefits, or other expenditures must participate in no fewer 
than three exercises in the 12-month fiscal year grant period.  Participation includes roles as exercise director, player, evaluator, controller, 
and assisting as a player in a simulation cell. Observation of an exercise will not count as participation.  
 
One of the exercises must be conducted within the funded jurisdiction and test the local program EOP.  By authority conferred on the 
director of the department of state police by section 19 of 1976 PA 390, as amended, MCL 30.419).  Per R 30.51 (Admin Code) each 
program shall have "(D) An exercise that tests the emergency operations plan at least once each fiscal year (October 1 to September 30)." 
 
At least one After Action Report and Improvement Plan (AAR/IP) for an exercise which tests the local jurisdiction or programs EOP must be 
submitted to EMHSD each fiscal year via the District Coordinator.   
 
Effort shall be made to submit the AAR/IP within 90 days of the exercise conclusion. It is requested that all AAR/IPs be submitted to 
EMHSD for tracking purposes.   
 

 
 Planned Activities Action Taken (Local EM Status Report)   
 
1st  

 
 Submit EMD-065 – Quarter Training and Exercise Report 

by 1/10/24. 
 

 

 
EMD-065 has been submitted: Yes/No 
 

 
2nd  

 
 Submit EMD-065 – Quarter Training and Exercise Report 

by 4/10/24. 
 
 

 
EMD-065 has been submitted: Yes/No 
 
 

 
3rd  

 
 Submit EMD-065 – Quarter Training and Exercise Report 

by 7/10/24. 
 
 
 

 
EMD-065 has been submitted: Yes/No 
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4th   Submit EMD-065 – Quarter Training and Exercise Report 
by 10/10/24. 

 
 Develop and submit the EMD-006 – Annual Training and 

Exercise Plan Worksheet for FY2024– FY2026 by 
9/30/24. 

 

EMD-065 has been submitted: Yes/No 
 
 
EMD-006 has been submitted: Yes/No 

 
(13)     CRISIS COMMUNICATIONS, PUBLIC EDUCATION, AND INFORMATION 
 

The EMP provides preparedness information and education to the public concerning threats to life, safety, and property.  These activities 
include information about specific threats, appropriate preparedness measures, actions to mitigate the threats, including protective actions, 
updating the public website, and promoting hazard awareness weeks and MIREADY campaigns.   

 
 Planned Activities Action Taken (Local EM Status Report)  
 
1st  

 
 Document the number of each activity performed to 

educate the public about preparedness activities 
occurring between 10/1/23-12/31/23.  Report the data 
presented and the media by which this was 
accomplished.  

 
 

 
 

 Document any Citizen Corps activity that occurred 
between 10/1/23-12/31/23. 

 

 
Data Presented/Type of Media:  
Awareness Weeks: _______, Media: ________ 
Speaking Engagement: _______, Media: _____ 
See Something/Say Something: Yes/No: Media: _____ 
Signs of terrorism: Yes/No:  Media: ______ 
Ok2Say: Yes/No, Media: ___________ 
Social Media Campaigns: ______ Media: ________ 
Other: __________, Media: _______ 
 
Citizen Corps Activity Type/Number of Citizen Corps Activities: 
Training: #________ 
Deployment/Activation: #_______ 
 

 
2nd  

 
 Document efforts to educate the public about 

preparedness activities occurring between  
1/1/24-3/31/24.  Report the data presented and the media 
by which this was accomplished.  
 
 

 
 
 Document any Citizen Corps activity that occurred 

between 1/1/24-3/31/24. 

 
Data Presented/Type of Media:  
Awareness Weeks: _______, Media: ________ 
Speaking Engagement: _______, Media: _____ 
See Something/Say Something: Yes/No, Media: _____ 
Signs of terrorism: Yes/No, Media: ______ 
Ok2Say: Yes/No, Media: ___________ 
Social Media Campaigns: __________ 
Other: __________, Media: _______ 
Citizen Corps Activity Type/Number of Citizen Corps Activities: 
Training: #________ 
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 Deployment/Activation: #_______ 
 

 
3rd  

 
 Document efforts to educate the public about 

preparedness activities occurring between  
4/1/24-6/30/24.  Report the data presented and the media 
by which this was accomplished.  
 
 

 
 

 
 Document any Citizen Corps activity that occurred 

between 4/1/24-6/30/24. 
 

 
Data Presented/Type of Media  
Awareness Weeks: _______, Media: ________ 
Speaking Engagement: _______, Media: _____ 
See Something/Say Something: Yes/No, Media: _____ 
Signs of terrorism: Yes/No, Media: ______ 
Ok2Say: Yes/No, Media: ___________ 
Social Media Campaigns: ___________ 
Other: __________, Media: _______ 
 
Citizen Corps Activity Type/Number of Citizen Corps Activities: 
Training: #________ 
Deployment/Activation: #_______ 
 

 
4th  

 
 Document efforts to educate the public about 

preparedness activities occurring between  
7/1/24-9/30/24.  Report the data presented and the media 
by which this was accomplished.  
 
 

 
 

 
 Document any Citizen Corps activity that occurred 

between 7/1/24-9/30/24. 
 

 
Data Presented/Type of Media  
Awareness Weeks: _______, Media: ________ 
Speaking Engagement: _______, Media: _____ 
See Something/Say Something: Yes/No, Media: _____ 
Signs of terrorism: Yes/No, Media: ______ 
Ok2Say: Yes/No, Media: ___________ 
Social Media Campaigns: __________ 
Other: __________, Media: _______ 
 
Citizen Corps Activity Type/Number of Citizen Corps Activities: 
Training: #________ 
Deployment/Activation: #_______ 
 

 
 
 
 
 
 
 
 
 
(14) OTHER - Unscheduled EMERGENCY MANAGEMENT ACTIVITIES 
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List other emergency management work items not included in the preceding 13 EM Objectives. 

 
 Activities Action Taken 
1st    
2nd    
3rd    
4th    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACTS FOR ASSISTANCE 
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The following is a list Subject Matter Experts (SME) to assist with the information required on this report.  
 
 Name of SME Contact Information Specialty 

 Lt. Jeff Yonker yonkerj@michigan.gov 
517-719-9767  District 1 Coordinator 

 Lt. Timothy Ketvirtis KetvirtisT@michigan.gov 
517-202-5597  District 2N Coordinator 

 Lt. Lamarr Johnson JohnsonL30@michigan.gov 
248-508-9171  District 2S Coordinator 

  Lt. Charles Barker BarkerC@michigan.gov 
810-233-8466  District 3 Coordinator 

 Lt. Josh Collins CollinsJ1@michigan.gov 
 517-202-5545 District 5 Coordinator 

 
 Lt. Orville Theaker TheakerO@michigan.gov 

269-953-6099  District 6 Coordinator 

 
 Lt. Michael DeCastro  DecastroM@michigan.gov 

231-499-8266  District 7 Coordinator 

 
 Lt. Steven Derusha DerushaS1@michigan.gov 

517-898-5055  District 8 Coordinator 

 
 F/Lt. Gabe Covey CoveyG@michigan.gov 

517-927-5362  State and Local Support Section Manager 

 Penny Burger BurgerP@michigan.gov  
517-898-0551  

Risk Reduction and Recovery Section 
Manager  

 Lynn Wisley WisleyL@Michigan.gov 
517-216-0646 

Financial Management and Audit Section 
Manager 

 Amanda Lung LungA@michigan.gov 
517-388-8569  Financial Analyst 

 Kim Richmond RichmondK@michigan.gov 
517-204-0221  Preparedness Grants Unit Manager 

 Marie Douville DouvilleM@michigan.gov 
517-230-0011  

Emergency Management Performance 
Grant Coordinator 

 Matt Schnepp SchneppM1@michigan.gov 
517-256-1512  Mitigation Unit Manager 

 Tiffany Vedder VedderT@michigan.gov 
517-284-3944 Recovery Unit Manager 

 Mike Sobocinski SobocinskiM@michigan.gov 
517-881-2512  Local Mitigation Planner 

mailto:yonkerj@michigan.gov
mailto:KetvirtisT@michigan.gov
mailto:JohnsonL30@michigan.gov
mailto:BarkerC@michigan.gov
mailto:CollinsJ1@michigan.gov
mailto:TheakerO@michigan.gov
mailto:DecastroM@michigan.gov
mailto:DerushaS1@michigan.gov
mailto:CoveyG@michigan.gov
mailto:WisleyL@Michigan.gov
mailto:LungA@michigan.gov
mailto:RichmondK@michigan.gov
mailto:DouvilleM@michigan.gov
mailto:SchneppM1@michigan.gov
mailto:VedderT@michigan.gov
mailto:SobocinskiM@michigan.gov
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 Henrik Hollaender HollaenderH@michigan.gov 
517-898-4235  Local Planner/NIMS 

 Vacant  HMEP/LEPC/ SARA Title III 

  Brianna Briggs BriggsB3@michigan.gov 
517-230-2949  Operations Management Section Manager 

 
 Larry St. George StGeorgeL@michigan.gov 

517-449-0470  Emergency Operations Unit Manager 

 
 Matt Cook CookM1@michigan.gov 

517-730-1689  MI CIMS Coordinator 

 Jaclyn Barcroft BarcroftJ@michigan.gov 
517-230-2379 Emergency Communications Specialist  

 Brenna Roos RoosB@michigan.gov 
517-582-2846  Training and Exercise Section Manager 

 Danica Frederick FrederickD3@michigan.gov 
517-285-9714 

Training, Exercise, and Radiological Unit 
Manager 

 Jack Calhoun III CalhounJ1@michigan.gov 
517-897-6120 Training Officer 

 Deanna Johnston JohnstonD3@michigan.gov 
517-648-8689 Exercise Officer 

 Deborah Bracy BracyD@michigan.gov 
517-388-1244 Auditor 

 Insp. Michele Sosinski SosinskiM1@michigan.gov 
517-388-6726 MSP/EMHSD Assistant Commander  

 Capt. Kevin Sweeney SweeneyK@michigan.gov 
517-719-1195  MSP/EMHSD Commander  

 
 
 

mailto:HollaenderH@michigan.gov
mailto:BriggsB3@michigan.gov
mailto:StGeorgeL@michigan.gov
mailto:CookM1@michigan.gov
mailto:BarcroftJ@michigan.gov
mailto:BarcroftJ@michigan.gov
mailto:RoosB@michigan.gov
mailto:FrederickD3@michigan.gov
mailto:CalhounJ1@michigan.gov
mailto:JohnstonD3@michigan.gov
mailto:BracyD@michigan.gov
mailto:SosinskiM1@michigan.gov
mailto:SweeneyK@michigan.gov
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PROPOSAL SUBMISSION FORM
OSCEOLA COUNTY EMS

PROFESSIONAL CONTRACTOR/CONSTRUCTION SERVICES

The following proposal is submitted for the Osceola County Emergency Medical Services project. The vendor
has reviewed the Request for Proposals Specifications and submits the following:

PROPOSAL TOTAL $749,563.00

PER PRINTS AND SPECIFICATIONS PROVIDED
ADDENDUM 1 NOTED

Proposal total must be on a County form in a sealed envelope and clearly marked "RFP for EMS Building" and
is due by 2:00 p.m. July 26, 2023. No late proposals will be accepted unless waived by the County Administrator.

The County reserves the right to accept or reject any or all Proposals, in whole or in part, and to waiver
irregularities in any proposal in the interest of the County.

General and Professional Liability Insurance Certificates must be provided to the County upon award of a project.

CONTACT PERSON:

COMPANY NAME:

ADDRESS:

BRYAN J. BROWN

GERBER CONSTRUCTION CO ING

20270 US 10 REED CITY, Ml 49677

TELEPHONE NO:

DATE:

SIGNATURE:

231-832-2792

JULY 26 2023

's^^
T

ffff—\
N.r

EXCLUDED ITEMS:
GAS AND ELECTRIC UTILITY FEES
FIRE ALARM SYSTEM
FIRE SUPPRESSION SYSTEM
DATA AND VOICE WIRING
APPLIANCES
SIGNAGE IECEIVE

r 6 wi

BY:-
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Projects:

SEE Fire Hall

6711 EIGHT MILE RD.

IRONS, Ml

CONTACT: GREG BOMBICH, CHIEF 231-266-8303

TOTAL $1,700,000.00

NEW FIRE HALL

ROGERS CITY FIRE HALL

504 WEST PARK DR.

ROGERS CITY, Ml 49779

CONTACT: RANDY SMOLINSKI 989-474-9009

TOTAL $1,300,000.00

NEW FIRE HALLL

FIRST UNITED METHODIST CHURCH

304 ELM ST.

BIG RAPIDS, Ml 49307

CONTACT: REV. JEREMY WILKS 517-851-1494

TOTAL $364,810.00

ELEVATOR ADDITION

EBELS GENERAL STORE

716 S. CHESTNUT ST.

REED CITY, Ml 49677

CONTACT: TOM EBELS 231-920-7980

TOTAL $ 3,800,000.00

NEW RETAIL STORE

Please feel free to contact any of the above clients.
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Quality Construction Since 1958

For 60 years and counting, Gerber Construction in Reed City, Michigan, has served the
surrounding area with high quality construction, renovation, and maintenance

services. Gerber Construction provides total building solutions ranging from
design/build to general contracting to residential construction - we can do it all!

In 1958, Russell E. Gerber started a small construction company with a core value system
based on integrity, reliability, and respect - to his customers and to his

employees. Through determination and hard work, Russell grew Gerber Construction
into the area's most recognized commercial and industrial general contractor. Gerber

Construction continued to be a family business, passing on to Russell's son Terry

Gerber who oversaw growth in an era of increased competition, demanding technology,
and fluctuating supply. Terry retired in 2014 and transferred ownership to his daughter

and her husband, Jill & Bill Terryn. As Vice-President and CEO, Bill continues to foster

the core values instilled and practiced throughout the history of the company. Integrity,
reliability, and respect will remain the foundation ofGerber Construction as we grow and

nurture our business relationships.

We value our customers, suppliers, and employees greatly. We look forward to serving

you!



|2Q2ICM.!te).8aQ.i
USS0SmyaUS?73&

BBaSBmBBBBSIBBBBBBBBBB

Main Office
Gerber Construction Co., Inc.

20270 W US 10
Reed City, Ml 49677
Phone:

231-832-2792

Fax:

231-832-3874

Call Us At: 231-832-2792

Shop Hours
Monday - Friday 7:OOAM to 4:30PM

Contacts
Bill Terryn, President / Owner
Jamie Eager, Office Manager
Kitt Jarzabkowski, Senior Project Manager
Bryan Brown, Project Manager
Keegan Brown, Project Manager



Gerber Construction I Commercial construction improvements,
renovation and maintenance

Gerber Construction, Reed City, Michigan, offers new commercial building construction and
contractor services, as well as improvements, renovation and maintenance to existing buildings and

structures. Our commercial building construction and contractor services allow us to provide a total

building solution.

Gerber Construction commercial building construction and contractor services, including:

• Concrete, and specialty grouts

• Excavation and Site Development

• Framing- Wood & light gauge metal
• Steel fabrication
• Roofing- EPDM, TPO, Standing-seam, Exposed fastener, Certainteed-Shinglemaster

installations
• General Carpentry- Wood trim, Cabinets & countertops, Door & window installations, and

insulation
• Siding- Metal, Cement board-fiber, Vinyl, Brick veneer systems

• Flooring- *Chemical resistant dairy brick systems*, Ceramic tile. Carpet tile, Wood, Vinyl
& rubber flooring, base, and stair treads

• Caulking
• Painting- Latex and oil based paints & stains, Epoxy wall & floor systems,
• Acoustic ceiling & grid installations, Decorative acoustic wall panels,
• Specialties- Toilet accessories & partitions, lockers & casework, Moving partition walls

Design / Build

As a design/build contractor, we offer the owner the initial design, financial basis or

budget, performance, and act as the single point of responsibility in the design &
construction of the project. This type of delivery system allows for more owner
participation, reduces delivery schedule by overlapping the construction phase with
design, reduces overall costs, and allows for more effective cost control in the design and

construction of a project.

Certified Certainteed Shinglemaster - 25 yr labor & material warranty coverage on

commercial buildings. Contact us for full warranty details.



Gerber Construction maintains current safety certifications and builder licenses in both Michigan and

Tennessee.

Safety Certifications:

• CPR& First Aid

• Respiratory Protection

• Fall Protection

• Confined Space Entry

• Powder Actuated Tools

• ANSI Aerial Lift Training

• ANSI Rough Terrain Forklift Training

• SMI SAFTY

Builders Licenses:

• Michigan: 2102113056

• Tennessee: 00065407

EMR Rate (7/17-7/18) .69

ISNetworld Subscriber



Employee Experience and Bios

The names have changed, yet Gerber Construction remains a family-owned company
specializing in construction for commercial, industrial, food processing and
residential. Our management personnel have been working together on different
projects for 6-10 years respectively.

JiII Terryn - Owner / President
• B.S. Construction Management - Ferris State University

• Onsite construction experience with pre-engineered buildings and remodels

• Professional experience in estimating, job costing, procurement, and financial projections

• Customer service and oversight of day to day operations

Bill Terryn - Owner / Vice-President
• 20 years ofonsite experience in residential, commercial & industrial construction including

supervision of employees and subcontractors, scheduling, material purchasing, bidding, and

meeting with customers & architects and engineers.

• Extensive construction supervision and work performed in Healthcare facilities.

• Extensive construction supervision and work performed in Food Processing Facilities.

• Certified in CPR, Powder Actuated Tools, Aerial Platform Lifts, Industrial Forklift, First Aid,

Respiratory Protection, and Fall Arrest Training.

Kitt Jarzabkowski - Senior Project Manager
• Graduate of Construction Management Program - Central Michigan University
• Extensive Project Engineer and Supervior experience, including: Stephen M. Ross School of

Business (Ann Arbor, MI), Elmhurst Memorial Hospital (Elmhurst, IL), SRF High Bay -
FRIB Project - Particle Accelerator (Lansing, MI), UVA Neuroscience (Charlottesville,

VA).
• OSHA 30-Hour Certified
• Michigan Builders License

Bryan Brown - Project Manager
• 35 years of experience with commercial and industrial building projects
• Licensed builder for over 15 years, Custom Cabinet Maker
• Major projects include Chemical Bank Cadillac, MOISD education projects, and West

Michigan Credit Union Reed City, Irons Fire Hall, Richmond Township Hall Elevator
Addition

Keegan Brown - Project Manager
• Experience with commercial, municipal, and institutional building projects
• 17 years of construction experience including budgeting and estimating, scheduling

subcontractors, distributing plans, obtaining permits, and field supervision
• Major projects include Downtown Big Rapids Facade Renovation, Big Rapids Riverwalk

Phase 3, Big Rapids Community Library Renovations, FSU - University Center Project,
FSU - East Campus Housing Project, Ebels Grocery Store Reed City
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PROPOSAL SUBMISSION FORM
OSCEOLA COUNTY EMS

PROFESSIONAL CONTRACTOR/CONSTRUCTION SERVICES

The following proposal is submitted for the Osceola County Emergency Medical Services project. The vendor
has reviewed the Request for Proposals Specifications and submits the following:

PROPOSAL TOTAL ^-72-2. i '7 3^.1^

Proposal total must be on a County form in a sealed envelope and clearly marked "RFP for EMS Building" and

is due by 2:00 p.m. July 26, 2023. No late proposals will be accepted unless waived by the County Administrator.

The County reserves the right to accept or reject any or all Proposals, in whole or in part, and to waiver

irregularities in any proposal in the interest of the County.

General and Professional Liability Insurance Certificates must be provided to the County upon award of a project.

CONTACT PERSON: fA ar^< U^ (X n ne/C

COMPANY NAME:

ADDRESS:

TELEPHONE NO:

DATE:

SIGNATURE:

J^tP-AM f).OnS^TTV-C-\AOPt € 'De^\^-A

\\^OG E <%-^ -S>\.

\U^ C'^jM\ ^ci6~y~)

^31- <-{OIG)-) 6<^6

7/z6/2.y'z-5^7
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Statement Qualifications for General Contractor

Services Relating to the Osceola County EMS

Base Station by

KRAM Construction & Design 7 / 26 / 2023
Respondent Submittal Date
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Transmittal Letter

We believe that we are uniquely qualified to help the Osceola County EMS Service by guiding the individual in charge of the

EMS project through our construction process with our Project Manager

While KRAM has primarily been a custom residential home builder, we believe that the personal and intentional time that we

spend with residential home clients allows us to offer a more intentional and personal experience for commercial clients, such

as the EMS service personnel, Our care for people and desire to build quality homes and commercial projects will allow us to

spend intentional time making sure the new EMS station becomes functional, cost effective, and an enjoyable space for all

usBrs.

While KRAM does not have a large variety of commercial construction experience to refer to, as a company we decided to

begin more commercial construction, and to help us do so we hired an architect, He has made commercial construction

possible and efficient by giving us detailed and profBssional drawings to help bring clarity and understanding to all clients and

subcontractors, and for our Project Manager and Foremen to refer to during the build process.

KRAM brought in 3,2M in gross revenue for 2022, and we are excited to continue growing and learning!

Our architect, Paul Gaffke, has worked for many years with different design firms, such as DK Design Group and Pioneer

Construction, He has had a wide range of experience that definitely lends itself in the projects we take on, Our Project

Manager has worked in construction management for over 25 years combined amongst different companies and has proven

to help us improve efficiency and overall cost effectiveness,

• To the best of KRAM Construction & Design's abilities, all information contained in this RFP submittal is complete

and accurate,

• KRAM ConstructiDn & Design grants Osceola County of Michigan and its representatives the authorization to

contact any previous clients of KRAM Construction & Design or KRAM Construction & Design's team members for

purposes of ascertaining an independent evaluation of KRAM Construction & Design's, or KRAM Construction &

Desigo^teaq] members', performance,

7/2^"^^
Signature of CEO of KRAM Construction & Design Date Signed
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Section I- Description of the Respondent

Section I-A Firm Description

• Area of specialization I Residential custom home and unique commercial project designs and builds.

• Firm history I In the new home construction industry since 2003, in residential & commercial architectural

design and construction management since April 2022

• Honors and Awards I NA

• Location of home office & branch 111406 E 8th St, Reed City, Ml 49677

• Name of principal officer within firm I Mark Wanner (CEO)
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Section I-B Organization Chart

Operations Manager /
Mark Wanner

CFO, Billing & Financial
Documentation / Kathryn
Stroh

Estimator, Purchaser &
Selections Coordinator /
Nicole Ghupp

Project Manager /
Tim Visser

Foremen, Crews, and
Subcontractors

Section I-C Key Professionals

• Mark Wanner- Operations Manager, pushing documentation through quickly & efficiently,

• Tim Visser - Project Manager, pushing project timeline & deadlines thoroughly,

• Subcontractors - Project management, oversight, permitting, and misc, documentation and management will be

performed by KRAM Construction & Dssign, all other aspects of the EMS Base Station Project will be completed by

KRAM Construction & Design's proven and trusted subcontractors, under the supervision and management of our

Project Manager, all Osceola County EMS directors and/or personnel will be aware of selected subcontractors and

input from them will be welcomed,

Section I-D Resumes

Mark Wanner / Resume



••

K^AM
CONS 1 < UC 1 ION
^ I) (SIGN

Education Background

• High School / Homeschool

• Certified Auto Technician

• Licensed Builder

• Hired a consultant company for CEO training

Employment History

• Hired onto a crew as an employee of his Father's company, founded his own company in 2003 and has been

self-employed since then, as well as starting a secondary company in 2021, Green Mitt, which is a state of the art

car wash in Traverse City,

Role in EMS Design Process

• Mark Wanner would play the role of Operations Manager for Osceola County EMS project,

Projects in which Mark Wanner has been involved in:

• Cherry Grove Fire Department / Ben Pearson 1-(231) 409-155

• Osceola County Courthouse / Tim Ladd /1-(231] 832-6196

• Hersey Haven Custom Home / Norm Stangland /1-(704) 929-1894

Additional Information

Mark Wanner has been in the construction industry since 2003, specifically serving the greater Reed City area. His passion

and desire to build quality and efficient residential and commercial projects has kept him in business for 20 years, as well as

his desire to create great relationships with clients and other businesses!

Section I-D Resumes (Continued)

Tim Visser / Resume



••

K^AM
CONS i < I.K' 1 ION
1, I) t S 1 (j N

Education Background

• K-8th at Unity Christian School in Hudsonville, TN

• 9-12th at Unity Christian High School in Hudsonville, TN

Employment History

• May 2023 - Present at KRAM Construction & Design

• May 2019-May 2023 at Eagle Creek Homes

• 2012-May 2019 at Servpro of Rocky Hill in Knoxville, TN

• 1991-2012 / Self Employed as Residential Contractor in TN

Role in EMS Build Process

• Tim would play the role of the Project Manager in the Osceola County EMS service design project,

Projects in which Paul Gaffke has been involved in with KRAM:

• Cherry Grove Revival Center / Brian Kanouse 1-(231) 590-4603

• Z WoDdshack- Home / Rob Zuchowski 1-(858) 663-8157

• Deanna Nicholas Home Addition / David Nicholas 1-(58B) 242-5465

• Eagle Village / Corey Prudhome /1-(231) 730-3709

• (Approx,8-12total)

Additional Information

• We hired Tim Visser in May to manage our residential and commercial projects, and already he has proven to be

efficient, friendly, kind, honest, and has found cost effective way to build and has gotten us better prices far our

projects, and continues to do so. We were impressed by his skills and tit for our team, so we made him an offer to

join our team in March of 2023 to be a part of our continued growth.

Section I- E Qualifications
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Project No.1

1. Name of Project I Osceola County Courthouse

2. Type of Building(s) I Interior renovation of offices and new courtroom

3. Project Location / Reed City, Ml

4. Total Project Cost I $135,320.47

5. Project Description I Renovations for courthouse & offices

6. Project Delivery Method I Design and Project management from initial contact, design services, all the way through

construction complete,

7. DBscritje the services your firm provided I Full design and construction management services,

8, Indicate which team members were actually involved in the project and specify their role. / Paul Gaffke; Architect -

Kathryn Stroh; CFO, Billing - Mark Wanner; Operations Manager - Nicole Chupp; Estimator, Selections

Coordinator, Subcontractor contact - Nathaniel Kinsey; Foreman/ProJGct Manager - (Other crewman & support)

9. Provide a statement acknowledging if the project was completed on time/budget. I Osceola County Courthouse renovation

project was completed on time and on budget, except change orders made and approved by necessary parties,

10. Provide a few illustrative photographs or renderings, if available/ [Attached on next page)
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Project No. 2

1. Name of Project^/ Cherry Grove Revival Center

2. Type of Building(s) I Commercial Interior Renovation

3, Project Location /Cadillac, Ml

4. KRAM Portion of Project Cost/ $395,400.00

5. Project Description I Commercial Renovation

6, Project Delivery Method! D,R,E,A,M, Experience & all Project Management services from initial contact through

construction complete,

7, Describe the services your firm provided/ D.R.E.AX Agreement, which includes all architectural and operations

management services, As well as full project management and construction services.

8, Indicate wln'cli learn memljers were actually involved in the project and specify their role. / ?w\ Gaffke; Architect -

Kathryn Stroh; CFO, Billing - Mark Wanner; Operations Manager - Nicole Chupp; Estimator, Selections

Coordinator, Subcontractor contact - Abby Kinsey; Initial Contact, Permit Processing - William Wright; Foreman -

Nathaniel Kinsey; Foreman - Seth Killingbeck; Foreman - Tim Visser; Project Manager - (Other crewmen &

support)

9, Cherry Grove Revival Center interior renovation project was completed on time and on budget, except change orders

made and approved by necessary parties.

10. Provide a few illustrative photographs or renderings, if available. I (Attached on next page)
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CHERRY GROVE REVIVAL CENTER (Progress photo)
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Project No. 3

1. Name of Project ff 31 Cherry Grove Fire Department Phase No,1

2. Type of Building(s) I New Fire Department Barn

3. Project Location/ Cadillac, Ml

4. Total Project Cost ,$179,972,64

5, Project Description I Pole Construction Fire Barn

6, Project Delivery Method I D.R.E.A.M. Experience & all Project Management services from initial contact through

construction complete,

7. Describe tlie services your firm provided I D.R.E.A.M, Agreement, which includes all architectural and operations

management services. As well as full project management and construction services.

8, Indicate which team members were actually involved in the project and specify Iheir role. I Paul Gaffke; Architect -

Kathryn Stroh; CFO, Billing - Mark Wanner; Operations Manager - Nicole Chupp; Estimator, Selections

Coordinator, Subcontractor contact - Abby Kinsey; Initial Contact, Permit Processing - William Wright; Project

Manager - Nathaniel Kinsey; Foreman - (Other crewmen & support)

9. Provide a statement acknowledging if the project was completed on time/budget I The Cherry Grove Fire Department barn

Phase No.1 was completed on time and on budget,

10, Provide a few illustrative photographs or renderings, ifavailabie. I (Attached]

13
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Cherry Grove Fire Department Barn (Progress Photo)
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SECTION II - Proposal Fees

Provide fee proposal as a lump sum

Lump sum of fee proposal is; $722,735.15

[Lump sum fee includes GC, Project Management, normal clerical and administrative support of GC/PM firm as applicable to the project.
Lump sum fee includes project related fax transmissions and long distance telephone calls.)

Professional design service provider must carry general liability insurance with the minimum policy coverage:

• Per occurrence: $1,000,000.00

• Aggregate: $3,000,000.00

KRAM Construction & Design Services confirms the carrying of required general liability insurance with required

minimum policy coverage.

Professional design service provider must carry professional liability insurance with the minimum policy coverage:

• Per occurrence: $1,000,000.00

• Aggregate: $2,000,000.00

KRAM Construction & Design Services confirms the carrying of required professional liability insurance with required

minimum policy coverage,

Upon award of the contract, KRAM will name Osceola County as an additional insured on these policies.

15
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KRAM Construction & Design would like to thank Osceola County for sending an RFP to our office and for taking the

time to review our proposal.

We would be honored to be granted the opportunity to sign a contract with Osceola County for the EMS Base Station

project.

With any questions, concerns, or final decisions please contact Mark Wanner:

• Email: mark(3)krambuild.com

• Phone:+1(231) 349-1917

• In person / Via Mail: 11406 E 8th St. Reed City, Ml 49677

THANK YOU!

(Please review all attached/labeled documents on following pages)

16
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11406 E 8th St

Reed City, Ml 49677-7321

Phone:(231)499-1646

Owner (Osceola Evart EMS)

Job Address:

8314 S River Rd

Evart, Ml 49631

Print Date: 7-25-2023

Osceola Evart EMS

Dear Osceola Evart EMS,

Thank you for your patience while we put together your estimate.

Please find the estimate below along with the Project Specifications which detail the project in full. Please note that this
estimate is valid for 1 5 business days. Before any build start, we require alt estimates to be reviewed in order to check
for any material increases or decreases.

Please review and let us know your thoughts or if you have any questions.

We look forward to hearing from you and greatly appreciate your consideration for your project!

Mark Wanner

CEO / OWNER
mark@krambuild.com

Office#: 231.499.1646

Cell#: 231.349.1917

https://buildertrend.net/app/Proposal/Print/7806238 1/5
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Preparation Preliminaries

Proposal Print

Items

Permits & Fees

Utility Connections

Description

Builder shall complete permit applications and make submissions to municipality for all building and
mechanical permits required. Standard permits (Building, Zoning, Health Dept) have been included in this
agreement for the permit fees. Unexpected fees will be billed to the client as needed.

ELECTRIC/GAS
Connection to public electric/gas service is included. Line from public service to building service panel and
gas meter is included.

CABLE, PHONE, INTERNET PROVIDER:
It is the clients responsibility to coordinate the underground installation of cable.

Commercial electrical service to be 200 Ampere (one 200 Ampere panel). Location of panel to be determined
in conjunction with exterior meter placement.

Excavation & Concrete

Items

Well

Excavating & Septic

Foundation & Exterior
Concrete

Parking & Drive

Description

5" PVC water well up to 100'
3/4 h.p. submersible pump, pressure tank, 5' stainless steel screen and grouting well.

Excavating for building with footings dug for a 15"x5"x4' footing wall.
Includes prep & grading for asphalt driveway including 6" 22a grave] base.
Septic & drain field as a 1250 dual chamber gravity flow fed into 675 sq. ft. drain field.
Final grade with grass seed and straw.

Foundation per plan with specified catch basins and drains. Includes perimeter insulation and 2" high density
XPS under concrete required for in floor tubing. 780 sq' ft exterior concrete.

Fine grade and compact existing gravel.
Furnish and install a bituminous hot asphalt (LVSP) base course at 165lbs. persq.yd. (1-1/2" average
thickness) approximately 11,000 sq. ft.
Furnish and apply SS-1H track coat.
Furnish and install a bituminous hot asphalt (LVSP) wearing course at 165lbs. per sq. yd. (1-1/2" average
thickness) approximately 11,000 sq. ft.
Stripe for parking.

Rough Structure

Items

Framing

Description

Common building practices to code. 2x6 exterior walls for the residence and garage, with 7/16" sheathing.
2x4 interior residence walls.
1/2" sheathing on the interior of the garage walls and ceilings, not including the fire wall.
Covered patio framing and service door brow roof per plan.
3/12 roof framing with 5/8" sheathing. Fire retardant plywood decking to code over demising wall.

Full Enclosure

Items

Roofing

Description

Royal Oak Standing Seam metal roofing with all necessary components. Vented ridge and snow bars over
entry porch.

https://buildertrend.net/app/Proposal/Print/7806238 2/5
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Items

Siding, Soffit, Fascia

Gutter

Windows

Exterior Doors

Liner Panel

Overhead Doors

Proposal Print

Description

Royal Oak Exposed Fastener metal siding and all necessary components.
Sell Even aluminum soffit & fascia for 1' roof overhangs.
Sell Even aluminum solid soffit ceilings for porch & patio ceilings.

5" Heavy duty seamless aluminum gutter including leaf guard and all necessary components.

Pella white vinyl windows per plan. Insulated Low E glass with Argon. Windows meet or exceed energy code
requirements.

MMi commercial exterior doors per door schedule with all appropriate door hardware included.

Trusscore PVC liner system for the interior walls and ceilings of the garage.

Hormann 3255 Commercial Overhead doors. Modern Grooved, white panel, insulated to R9 with steel
backing. One row of Full View windows in each door.
(2)12'x12and(1)9'x9')

Finishing Trades

Items

Plumbing

HVAC

Electrical

Description

Complete plumbing system per plans and print callouts. Includes all finish plumbing fixtures.
(2) Sterling Ensemble shower inserts, Delta Valves and Delta Trim, standard sliding doors.
(2) American Standard Comfort Height ADA Elongated Toilets
(2) Delta vanity faucets
(1) Kitchen Sink Dayton DSE233221 Satin Finish Double Bowl and Delta Faucet
(3) Outdoor Zurn Frost Free Spigots
(1) HAWS 8300-8309 Combo Shower / Face Eyewash
(1) Mustee 40"x24"x33" Thermoplastic floor mount utility tub and faucet.
All connections and trim for finish.
All permits and inspections.

(1) 199K BTU Combi boiler System for in-floor heat and water heater (this will be the on demand hot water
system as well)
(1) Approximately 5300' of in floor tubing
(1) Complete control system for in floor heat (4 zones including exterior sidewalk/porch ice melt and sensors.)
(1) Necessary manifolds and components for complete in floor system
(1) 24K BTU outdoor mini split condenser with multi head capability
(1) 12K BTU indoor high wall evaporator and necessary line-sets and
covers

(2) 7K BTU indoor high wall evaporators and necessary line-sets and
covers

(1) C02 Sensor and ventilation system for garage area
(2) Bath exhaust fans / 1 Constant run
(1) Dryer Box and venting
Gas lines to boiler, dryer, & standby generator area
Permit and Inspection

Electrical to code for residential and commercial garage. Includes 24KVA generator and all fixtures noted on
the print.

https://buildertrend.net/app/Proposal/Priny7806238 3/5
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Items

Insulation

Proposal Print

Drywall

Painting

Description

RESIDENT AREA PACKAGE:
14" Flat Attic: Install Nu-Wool Premium Cellulose Insulation to average 14" (R-50) in open flat attics.
24" Vent Chutes: Install 24" channel vents in every accessible truss/rafter opening.

~ 6" Sidewalls: Install Nu-Wool WALLSEAL sprayed cellulose in 6" (R-21) exterior sidewalls. "Effective R-Value
R-25"

~ 6" Soundwalls/Bedrm/Bathrms: Install 6" fiberglass in interior soundwalls.
** Includes sealing exterior window/door rough openings "as accessible", and installing caulkon all exterior
wall base plates and
exterior wall cracks/gaps as necessary. **Note: Window and door rough openings to be 3/8" at sash and

wider atjamb extensions if
installed prior to insulation. Rough opening insulation needs to be sealed back in at sash for proper thermal
break and to prevent
sweating on thejamb extensions.

GARAGE PACKAGE:
14" Flat Attic: Install Nu-Wool Premium Cellulose Insulation to average 14" (R-50) in open flat attics.

~24" Vent Chutes: Install 24" channel vents in every accessible truss/rafter opening.

Mesh: WALLSEAL fabric/mesh installed as insulation backer. (EX: Common garage wall).
~ 6" Sidewalls: Install Nu-Wool WALLSEAL sprayed cellulose in 6" (R-21) exterior sidewalls. "Effective R-Value
R-25"

Foamboard: R-board type ceilings/backer installed in kneeattic/kneewall areas.

LEAN-TO GARAGE PACKAGE:
Install Nu-Wool WALLSEAL Fabric on sides of parallel cord trusses, then fill with Nu-Wool Premium Cellulose

Insulation in
vented cathedral ceiling. (R-50)
~ 24" Vent Chutes: Install 24"channel vents in every accessible truss/rafter opening.
~ 6" Sidewalls: Install Nu-Wool WALLSEAL sprayed cellulose in 6" (R-21) exterior sidewalls. "Effective R-Value
R-25"

All drywall for the living space and fire wall, to code. Ceilings finished to light texture.

All interior painting of the residential portion. Includes painting exterior doors and frames and clear coating
interior doors and frames.

Completion & Inspection

Items

Interior Trims

Interior Doors

Cabinetry & Countertops

Shelving

Appliances

Epoxy Coating

Additional Fixtures

Description

Prefinished 1x4 pine window and door casing. VPI 6" vinyl cove wall base.

Mastercraft 6 panel pine interior doors with solid pine frames. Schlage interior door hardware.

Kitchen - Kemper Echo stained with Antrim Shaker door. No cabinet upgrades included. Premium laininate
countertop with applied backsplash. 1 28mm cabinet door pulls. Stainless steel double bowl sink.

Med Storage - Kemper Echo with Flat Panel white doors. Premium Laminate countertop, 6" edge pull
hardware. One full wall of base and wall cabinets for storage. Does not include lockers on the opposite wall.

Bathrooms - Kemper Echo stained with Antrim Shaker door. White marble tops with integrated sinks. 128mm
cabinet door pulls.

Open wall shelves hung in each bedroom, (2) 4' shelves per room. Additional shelving/lockers not included in
the supply storage room.

GE kitchen appliances in black. Electric range, refrigerator with in door ice and water, over the range
microwave.

GE stacked laundry center in white.

Full broadcast chip epoxy floors with filled saw cuts. Included the garage and living space. (does not include
lean-to)

Bathroom mirrors and wall fixtures.

https://buildertrend.net/app/Proposal/Print/7806238 4/5
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Additional Specifications

Items Description

Equipment All necessary building equipment, dumpsters, andjobsite toilet.

Labor Labor.

Total Price: $722,735.15

PAYMENT TERMS

An approved proposal will be followed by a Construction Contract and $10,000 down payment invoice.

DISCLAIMER

THIS ESTIMATE IS VALID FOR 15 DAYS.AFTER EXPIRATION, THIS ESTIMATE WILL BE RE-EVALUATED FOR ANY COST CHANGES PRIOR TO BUILD
START.

I confirm that my action here represents my electronic signature and is binding.

Signature:

Date:

Print Name:

https://buildertrend.net/app/Proposal/Print/7806238 5/5
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