NORTHFIELD TOWNSHIP PLANNING COMMISSION
NOTICE OF REGULAR MEETING
February 3, 2016 at 7:00 p.m.
Second Floor, Public Safety Building
8350 Main Street, Whitmore Lake, MI 48189
AGENDA
1.

CALL TO ORDER

2.

PLEDGE OF ALLEGIANCE

3.

ROLL CALL

4.

APPROVAL OF AGENDA

5.

CALL TO THE PUBLIC

6.

CLARIFICATIONS FROM THE COMMISSION

7.

CORRESPONDENCE

8.

PUBLIC HEARINGS
A. Revised Research, Technology, and Manufacturing District Standards – These
revisions simplify and define permitted uses and increase the percentage of floor area that
may be occupied by a manufacturing use from 25% to 49%.
B. Revised Planning Commission Bylaws – These revisions amend the rules of procedure
for Planning Commission meetings and other operations.

9.

REPORTS
A. Board of Trustees Report
B. ZBA
C. Parks & Recreation
D. Staff Report
E. Planning Consultant Report

10.

UNFINISHED BUSINESS
A. Revised Research, Technology, and Manufacturing District Standards – Recommend
approval to the Board of Trustees, postpone, or deny the revisions to simplify and define
permitted uses and increase the percentage of floor area that may be occupied by a
manufacturing use from 25% to 49%.
B. Revised Planning Commission Bylaws – Approve, postpone, or deny these revisions to
the rules of procedure for Planning Commission meetings and other operations.
C. Election of Officers and ZBA and Parks & Rec Representatives

11.

NEW BUSINESS
A. Consider the addition of churches as a conditional use in the General Commercial
(GC) District
B. Review of the Parks and Recreation Master Plan

12.

MINUTES: January 20, 2016

13.

POLICY REVIEW AND DISCUSSION

14.

FINAL CALL TO THE PUBLIC

This notice is posted in compliance with PA 267 Of 1976 as amended (open meetings act) MCLA 41.7 2A (2) (3) and the Americans
with Disabilities Act. (ADA) Individuals with disabilities requiring auxiliary aids or services should contact the Northfield Township
Office, (734) 449-5000 seven days in advance.
8350 Main Street, Whitmore Lake MI 48189-0576
Telephone: (734) 449-5000
Fax: (734) 449 –0123
Website:
www.twp.northfield.mi.us

15.

COMMENTS FROM THE COMMISSIONERS

16.

ANNOUNCEMENT: Next Regular Meeting – February 17, 2016

17.

ADJOURNMENT

This notice is posted in compliance with PA 267 Of 1976 as amended (open meetings act) MCLA 41.7 2A (2) (3) and the Americans
with Disabilities Act. (ADA) Individuals with disabilities requiring auxiliary aids or services should contact the Northfield Township
Office, (734) 449-5000 seven days in advance.
8350 Main Street, Whitmore Lake MI 48189-0576
Telephone: (734) 449-5000
Fax: (734) 449 –0123
Website:
www.twp.northfield.mi.us

Craig Warburton
450 West Joy Road
Ann Arbor, MI 48105
December 15, 2015
NORTHFIELD TOWNSHIP PLANNING COMMISSON
8350 Main Street
Whitmore Lake, MI 48189
Attn: Marlene Chockley, Chairperson

Dear Northfield Township Planning Commission,
Unfortunately circumstances prevent my attendance at your December 16th, 2015 regular meeting and
your agenda has items of great importance. Please accept these comments in lieu of my personal
attendance, I would appreciate them being read into the record as correspondence in the course of the
meeting agenda.
You are considering review 4 of potential changes to the planning commission by laws. These by laws
are less than 2 years old and are comprehensive and complete without modification. Regarding the
modifications being proposed, please consider the following notes.
Section 4.10
the listed options for development review are notably absent of any sort of
refusal, rejection or denial. As written it provides only for approval.
Section 5.2
regarding removal of a commission member, the wording "written changes" is
probably intended to say "written charges".
Section 5.6
By striking all wording about finances, operating expenses and budget, the
commission is deferring all responsibility to the legislative body. It is an irresponsible position
to take and allows another body to limit or control activities.
Section 7.3
By declaring the commission secretary as the liaison to township staff
responsible for execution of commission activities, you are bypassing the professional paid
township manager to whom the department's report. Further, by removing responsibility for
recording and security of minutes and records, such responsibility is implied to be transferred
to township staff, If that is the point, the department or individual responsible should be
spelled out. Keeping of minutes is required by State statute. Further, if the secretary is not
going to be the facilitator of correspondence, notices and minutes, the party to whom that

responsibility is deferred should be specified. Further, the list of duties does not seem to
include recording votes, either voice or roll.

Section 8.1
If the superior role of the chair as defined by Roberts Rules of Order is to be
compromised to include a consultation with the secretary to cancel a meeting, the criteria for
determining the cancellation should be defined. Is it inferring concurrence or merely notice?
Section 8.6
Removal of the six member affirmative vote to alter the Master Plan is not in
keeping with Sate statutes. At best it could be changed to "requiring a 2/3 to 3/4 majority" , per
the Enabling acts.
Section 8.7
By adding "clarifications from commission" there is the inference the
comments from the public are in error or are uninformed. It would be more genuine to label a
new agenda item as "responses to public comment from commissioners" , not from the
commission unless discussion and consensus is determined to represent the entire commission.
Section 8.9
By removing item D, you are indicating the appearance of impropriety is OK?
Please remember actual removal involves charges, public hearing and a vote by the legislative
body. By removing this you are inferring there is behavior afoot that might fall into this
definition. Item D is important as written and should not be removed . Further, the affirmative
vote of six members meets the requirements of State statutes for modifying a master plan. as
written, a simple majority vote of a minimum quorum could present change to the master plan
with as little as 3 affirmative votes. The magnitude of importance for this document should
require the highest degree of consensus for change. Reducing the requirements makes the
master plan subject to factional interests over the general good. State statute requires 2/3 to
3/4 majority vote for Master Plan changes.
Section 10.1
Our State statutes require posting in a newspaper of general circulation for
proper public notice. Anything less is putting our township residents at a disadvantage
compared to all the townships that do follow State statutes.
Section 11.1
This change would seem to make the selection of parliamentary rules an a la
carte choice annually, which then would have direct affect on interpreting the minutes and
records of action. Clearly, almost all townships and governmental bodies from the boy scouts
up use Roberts Rules of Order and it should be consistent and indentified in the bylaws. I am
glad to see the made up" Roberts Rules simplified" from revision 3 not included in this revision.
Surely our township is sophisticated and advanced enough to use the preeminent standard for
parliamentary procedure used all across this county, state and country.

In closing, I would suggest that if the commission is so intent on weakening the Master Plan by reducing
the majority necessary to modify, perhaps that question should be put to the township citizens as part
of the Planning Commission' s pending survey.

Thank you for the time and attention afforded me,

Craig Warburton

January 14, 2016
To: Northfield Township Planning Commission
Subject: Request for Change in the General Commercial Ordinance by Living Water Church
Living Water intends to purchase 200 Barker Road for use as a ministry center. One condition of our
purchase is that Northfield Township approve of the use of this property as a church. The property is
zoned General Commercial. We therefore request the zoning ordinance be changed to permit churches
or provide for conditional use by churches. If the zoning is changed to allow for conditional use, then
Living Water requests approval for such use based on the following rationale:
This property will provide Living Water with a permanent presence in Whitmore Lake and enable us to
expand our ministries to serve Whitmore Lake and the surrounding communities. Living Water has held
worship services in the Whitmore Lake High School since 2006. In addition, we have provided a number
of programs such as mentoring and tutoring students, Mothers of Preschoolers, Financial Peace
University, Vacation Bible School, etc. We have also partnered with Northfield Human Services to
provide replenishment for the food pantry, turkeys at Thanksgiving, Christmas gifts for the
disadvantaged, etc.
With a full-time presence in Whitmore Lake, we plan to expand these ministries and also provide prenatal medical services in partnership with St. John’s Providence and the 52 Mobile Clinic, a divorce
recovery program, an indoor children’s play area where mothers can socialize while watching their
children, a safe and supervised “hangout” for youth, etc. In addition, we plan to relocate our worship
service to the Barker Road facility and make the space available to the community for bridal showers,
civic meetings, etc. This will require site work to increase the available parking spaces to 62 with a oneway traffic flow, entering on the east side of the building and exiting on the west side (see sketch
below).

I am glad to answer any questions you may have with regard to this request.
Sincerely,

Frank Murdock, Elder
Living Water Church
734-417-7073

NORTHFIELD TOWNSHIP PLANNING COMMISSION
NOTICE OF PUBLIC HEARING
The Northfield Township Planning Commission will hold a public hearing:
Revised Planning Commission Bylaws
Public notice is given to all persons in the Township of Northfield that a public hearing
will be held at 7:00 p.m. on February 3, 2016 on the second floor of the Northfield
Township Public Safety Building, 8350 Main St., Whitmore Lake, MI 48189, to solicit
comments on proposed revisions to the Bylaws of the Northfield Township Planning
Commission. These revisions govern the rules of procedure for Planning Commission
meetings and other operations.
Revised Research, Technology, and Manufacturing District Standards
Public notice is given to all persons in the Township of Northfield that a public hearing
will be held at 7:00 p.m. on February 3, 2016 on the second floor of the Northfield
Township Public Safety Building, 8350 Main St., Whitmore Lake, MI 48189, to solicit
comments on proposed revisions to the provisions of Article XXII of the Township Zoning
Ordinance, the Research / Technology / Manufacturing district. These revisions simplify
and define permitted uses in this district, and increase the percentage of floor area that
may be occupied by a manufacturing use from 25% to 49%.
The proposed revisions are available on the Northfield Township website at www.twpnorthfield.org, and at the Northfield Township Building/Zoning Department, 8350 Main
Street, Whitmore Lake, MI 48189, where they may be reviewed Monday through Friday,
8:00 a.m. to 4:30 p.m. All persons are invited to attend and be heard. Written
comments may be submitted to the Building/Zoning Department at the Township Hall
(8350 Main St.) before 12:00 p.m. on the day of the meeting.
This notice is in compliance with PA 267 of 1976 as amended (Open Meetings Act) MCLA
41 .7, 2A (2) (3) and the Americans with Disabilities Act (ADA). Individuals with
disabilities requiring auxiliary aids or services should contact the Northfield Township
Offices at
734-449-2880, ext. 17, seven days in advance.
Angela Westover — Northfield Township Clerk
Publish: Sunday, January 17, 2016
Ann Arbor.com

DEFINITIONS
Laboratory: A building or group of buildings in which are located facilities for research,
investigation, testing, or experimentation.
Business: Any use engaging in the purchase, sale, barter, or exchange of goods, wares,
merchandise, or services.
Industrial: Any use in which the major activity is the treatment, processing, rebuilding, repairing,
or bulk storage of material, products, or items, and where the finished product is not acquired by
the ultimate user on the premises.
Scientific: Any use in which the major activity is the pursuit, discovery, production, documentation,
verification, or dissemination of knowledge.

ARTICLE XXII. - RTM—RESEARCH/TECHNOLOGY/MANUFACTURING
DISTRICT
Sec. 36-635. - Purpose.
This district is intended to achieve the following objectives:
(1) To provide an environment of related activities; which will encourage an increase in the
productivity of business and industry.
(2) To encourage development of scientific, business and industrial research and technology and
environmentally clean manufacturing plants in a low density, landscaped campus type
environment, generally devoid of nuisance factors commonly found in standard industrial
districts.
(3) To permit and encourage uses which support research, technology and manufacturing uses to
locate within an RTM district, thereby eliminating the need to provide for their location on
scattered sites in the general vicinity of the district.
(4) To permit an RTM district to develop in stages and in a planned, coordinated manner, according
to an overall development plan.
(5) To provide facilities and services necessary for the health, safety, welfare and convenience of
employees, customers, and visitors in an RTM district.
(6) To encourage provision of open space within an RTM district, and to preserve natural features
by incorporating them into the plan for the district.
(7) To protect existing and planned uses in the vicinity of a proposed RTM center from spillover
effects which might be created by uses in the district.
(8) To help diversify the local economy, reduce unemployment, and expand the non-residential tax
base of the township.
(9) To prevent uses in the RTM district from creating any dangerous, injurious, noxious, or
otherwise objectionable condition which might result from fire, explosion, or radioactivity; noise
or vibration; water or soil pollution; smoke, dust, odor or other forms of air pollution; electrical or
other disturbances, glare or heat; storage or disposal of liquid or solid materials or wastes;

conditions conducive to the breeding of rodents or insects; or from any other substance,
condition, or elements in a manner or amount as to adversely affect other uses in the RTM
district or in the surrounding area.
(Ord. of 7-22-2013, § 51.01; Ord. of 9-9-2014, § 51.01)

Sec. 36-636. - Location of an RTM district.
An RTM district shall be located in areas of the township designated in the township's adopted
general development plan as suitable and desirable for research/technology/ manufacturing uses. A
petition for an RTM district in all other locations shall either follow or proceed simultaneously with, an
amendment to the adopted general development plan.
(Ord. of 7-22-2013, § 51.02; Ord. of 9-9-2014, § 51.02)

Sec. 36-637. - Permitted uses.
Uses in an RTM district shall be limited to those included in the listing of uses. No other uses shall be
permitted unless the applicable plans are revised or amended in accordance with this chapter. The uses
to be permitted shall be selected from the following listed uses, or shall be similar to such uses.
(1) Permitted principal uses.
a. Agricultural uses, as temporary uses prior to development of a parcel in the RTM district.
b. Industrial research, development, and testing laboratories.
c.

Scientific research, development, and testing laboratories.

d. Business research, development, and testing laboratories.
e. Automated production equipment, such as robots.
f.

Pharmaceutical drugs.

g. Office, computing, and accounting machinery.
h. Electric lamps; current-carrying and non-current-carrying wiring devices; radio and television
receiving equipment; electronic components and accessories.
i.

Space vehicles and parts.

j.

Measuring, analyzing, and controlling instruments; photographic (except chemicals and
sensitized materials); medical and optical goods; watches and clocks.

k.

Printing, publishing and allied industries.

l.

Production and processing of genetic materials.

m. Electricity transmission and distribution lines, gas and oil pipelines, and related structures;
electricity switching and step-down stations.
n. Administrative, professional, and business offices.
(2) Permitted accessory uses.
a. Uses such as fire, police, and ambulance stations; technical and business schools; recreation
facilities, both indoor and outdoor post office.
b. Prototype or pilot processing, manufacturing, and/or assemble, if strictly incidental and
subordinate to an activity permitted and located in the RTM district, and if such use does not
occupy more than 25 49 percent of the total floor area of the permitted principal use.

c.

Commercial, office, and service uses which are located, designed, and intended to support and
complement permitted principal uses which are located in an RTM district, such as the following:
banks and other financial institutions; restaurants; transient lodging facilities; day care facilities;
barber and beauty shops; pharmacies; sales of newspaper magazines, and books; office supply
sales; medical and dental offices; theaters, auditoriums and meeting facilities; dry cleaning (pickup and delivery only); product display facilities; power plants; water treatment plants; automobile
service stations and car washing facilities; gift and flower sales; data processing and computing
centers; computer and office machine service and repair establishments; printing and copying
services.
Such uses shall either be located in a building containing the permitted principal uses which will
be served, or in service centers consisting of one or more buildings, designed with common
drives, parking and loading areas, and landscaping. Such service centers shall be located within
the district as to clearly serve only the permitted principal uses within the district and not the
surrounding area and communities.

d. Outdoor recreation facilities.
e. Living quarters for security and maintenance personnel.
f.

Warehousing, only for principal uses permitted and located in this district.

g. Communication facilities only for principal uses permitted and located in this district.
(Ord. of 7-22-2013, § 51.03; Ord. of 9-9-2014, § 51.03)

Sec. 36-638. - Conditional uses.
The following buildings and structures, and uses of parcels, lots, buildings, and structures are
permitted subject to obtaining a conditional use permit as provided in article XXVII.
(1) Commercial communications apparatus, if located on existing commercial communications or
electrical towers, or other existing appropriate structure, and subject to the provisions of section
36-720 herein, in addition to the requirements of article XXVII ("Conditional Uses") herein.
(2) A church, synagogue, cathedral, mosque, temple or other building used for public worship, or a
cemetery.
(Ord. of 7-22-2013, § 51.04; Ord. of 9-9-2014, § 51.04)

Sec. 36-639. - Regulations and standards.
The following regulations shall apply in all RTM - Research/Technology/Manufacturing Districts:
(1) Density regulations.
a.

Ground floor coverage (GFC) shall not exceed 25 percent.

b.

The floor area ratio (FAR) shall not exceed 40 percent.

c.

The total developed area (TDA - the sum of the ground floor area of all buildings, and the
area in parking spaces, drives, and loading spaces) of a lot shall not exceed 50 percent of
the area of the lot.

(2) Density calculations.
a.

GFC, FAR, and TDA calculations shall be based on land areas designated for the various
uses. The designated land areas shall include acreage for private drives, parking and
loading areas, open spaces around structures, landscaped areas and similar areas, but not
acreage in existing or future public street rights-of-way or major private streets.

b.

Land areas used in calculating ground floor coverages and floor area ratios shall be
delineated on the site plan so that the acreage and density computations can be
confirmed.

c.

The surface area of lakes, streams, ponds (natural, man-made or storm water retention),
marsh lands, or similar areas may be included in the acreage used for calculating ground
floor coverage and floor area ratios if such areas are part of lands devoted to parks and
open space uses.

d.

GFC and FAR calculations shall be based on land areas designated for the various uses:
The designated land areas include acreage for private drives, parking and loading areas,
open spaces around structures, landscaped areas and similar areas, but not acreage in
existing or future public street right-of-way or major private streets.

e.

Land used to provide acreage to meet density regulations in a project within an RTM
district shall not be used to compute density in another project within the district, unless the
GFCs and FARs of the subject project and all previous projects are maintained at or less
than the limits established in the preliminary site plan.

(3) Minimum lot area. The minimum area for a parcel of land to be zoned RTM shall be 40 acres.
The minimum area for individual lots within an RTM district shall be five acres. Any parcel of
land, regardless of area, may be added to the initial land if contiguous thereto.
(4) Required yards.
a.

A yard at least 100 feet wide shall be provided along an existing or future public street
right-of-way.

b.

A yard at least 50 feet wide shall be provided along that part of the perimeter of an RTM
district which does not abut a public street, except where the adjacent property is
designated by the Township's adopted General Development Plan for agricultural or
residential uses, in which case the yard shall be a least 100 feet.

c.

The following minimum yards shall be provided for each lot which is not subject to the yard
requirements of subsection (4)a. and (4)b., preceding:

50 feet

Front
Side, interior
Side, corner

10 feet
50 feet
35 feet

Rear

Larger minimum yards may be required at the time of site plan approval, for a building
exceeding three stories or 35 feet in height. The requirements shall be based on
consideration of natural light, air circulation, and solar access.
d.

Minimum yard requirements shall apply to all buildings and structures, drives, and parking
and loading areas. Drives may cross required yards. Drives and parking spaces shall not
be less than ten feet from a property line where permitted in a side or rear yard. Loading
areas shall not be permitted in any required yard.
All required yards shall be landscaped and adequately and permanently maintained. Yards
that abut residentially used or zoned property shall meet the standards of section 36-706,
transition strip.

e.

The preceding yard requirements, except those in subsection (4)a. and (4)b. herein, may
be reduced as part of the approved site plan. The reduction shall be based on findings that
topographic conditions, trees and other vegetation, proposed land grading and plant
materials, or other existing or proposed site conditions perform the same function as the
required yards.

(5) Distances between buildings.
a.

The location of buildings and uses, and distances between buildings as shown by
dimensions, shall be shown on the site plan.

b.

Distances between buildings shall be sufficient to meet fire regulations, and to provide for
natural light, air circulation and solar access.

(6) Height. There shall be no height regulations in an RTM district, provided that any building which
exceeds a height of three stories or 35 feet shall be approved as to a specific height by the
township board upon recommendation of the planning commission. Approval shall be based on
findings regarding natural light, air circulation, views, and solar access rights for neighboring
buildings and properties, airport flight patterns; and fire protection and safety. The height of
each building shall be on the site plan.
(7) Parking and loading requirements.
a.

Parking and loading facilities shall be provided in accordance with section 36-765 and
article XXV, herein, except that the dimensions of individual parking spaces may be
reduced to not less than nine feet wide by 18 feet long, if approved as part of approval of
the site plan. The planning commission may establish a maximum number of parking
spaces permitted on a lot as part of its approval of a site plan.

b.

Notwithstanding requirements of article XXIII, herein, the number of parking spaces
required for RTM uses shall be based on the rate of one space for each 300 square feet of
floor area. Loading/unloading operations shall occur only on the site involved, and shall not
be located in the front or corner side yard. Loading/unloading areas shall be screened from
view from streets and adjacent lots.

(8) Outdoor storage. Outdoor storage of vehicles, equipment, supplies, or products shall be
prohibited. Trash and other waste materials shall be stored as provided in section 36-701(3),
herein. Such areas shall be screened from view from a street or adjacent lots, and shall not be
located in front or corner side yard.
(9) Outdoor operations. Outdoor storage of vehicles, equipment, supplies, or products: outdoor
processing, assembly, repair, or other operations; or outdoor display of goods, materials,
products, equipment, or processes shall be prohibited. No display shall be permitted in a
window or in any other location visible from a street or an adjacent lot except in a service
center, as provided in section 36-637(2)c., herein. Trash and other waste materials shall be
stored as provided in section 36-701(3), herein. Such areas shall be screened from view from a
street or adjacent lots, and shall not be located in a front or corner side yard. Outdoor
processing, assemble, repair, or other operations shall be prohibited.
(10) Landscaping. Landscaping shall be provided in accordance with the approved site plan for each
lot in an RTM district. All landscaping shall be in conformance with section 36-722, landscaping,
of this chapter.
(11) Performance standards.
a.

Atmosphere emissions, electromagnetic radiation and interference, and the handling and
disposal of radioactive and chemical materials shall comply with all applicable state and
federal laws and regulations.

b.

No vibration shall be produced which is transmitted through the ground and is discernible
without the aid of instruments at, or any point beyond, the lines of the subject lot.

c.

Noise emanating from a building in this district shall not exceed 60 decibels as measured
25 feet from the exterior surface of the exterior walls of that building.

d.

All activities, and all storage areas for materials, shall be provided with adequate safety
and fire fighting devices, meet state codes regarding fire and explosion hazards, and
requirements of [the] township fire marshal.

e.

No direct or sky-reflected glare, except that resulting from floodlighting, so as to be visible
at the lot line, shall be permitted. No emission or transmission of heat or heated air so as to
be discernible at the lot line shall be permitted.

f.

There shall be no discharge of any liquid or solid materials into any public or private
sewage disposal system, into any stream or body of water, onto the surface of the ground,
or into the ground, except in accordance with township, county, and state laws and
regulations.

g.

Odors from any use shall not be discernible at a lot line to a greater degree than odors
from plants for the manufacture of electronic equipment.

(12) Fencing. Security fencing shall not be permitted in any part of a yard forward of the rear wall of
a building.
(Ord. of 7-22-2013, § 51.05; Ord. of 9-9-2014, § 51.05)

Secs. 36-640—36-666. - Reserved.
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Northfield Township Bylaws – Adopted _______________, 2015

STATEMENT OF BY-LAWS
Northfield Township
Planning Commission
ARTICLE I - PREAMBLE
SECTION 1.1 - BASIS:
Pursuant to the Michigan Planning Enabling Act 33 of 2008 and the Michigan Zoning
Enabling Act 110 of 2006, as amended. The Northfield Township Board created the
Northfield Township Planning Commission by resolution with the power to make, adopt,
extend, add to, or otherwise amend, and to carry out plans for the unincorporated portions
of Northfield Township.

SECTION 1.2 - TITLE:
The official title of this Commission shall be the "Northfield Township Planning
Commission."

ARTICLE II - AREA
SECTION 2.1 - AREA:
The area served by the Northfield Township Planning Commission shall include all lands
legally within the present or future boundaries of Northfield Township.

ARTICLE III - PURPOSES
SECTION 3.1 - PURPOSES:
The purposes of the Commission shall be to:
A. Promote and carry out policy and physical planning actions regarding the
preservation, protection, and appropriate use of the township's resources.
B. Manage suitable development of the economic, social, physical, natural, and cultural
resources of Northfield Township.
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C. Promote and protect public health, safety, and general welfare of the people residing
in Northfield Township.
D. Encourage use of township resources in accordance with their character and
suitability.
E. Prepare a master plan pursuant to Act 33 of the Public Acts of 2008, as amended, for
the purpose of guiding the “planned and orderly” physical development of Northfield
Township.
F. Carry out research and responsibilities as directed by the Township Board.
G. Promote cooperation between governmental units and private entities towards the
fulfillment of these bylaws.
H. Promote a network of public roads and streets that functions efficiently.
I.H. Facilitate provision for a system of transportation, sewage disposal, safe and
adequate water supply, recreation, and other public improvements.
J.I. Effect Affect economies in the Township through the recommendation of
expenditure of funds in order to implement plans prepared for sound and orderly
development of the Township.
K. Consider the character of the Township and its suitability for particular uses judged in
terms of such factors as the suitability of the land and the trends in land use and
population developments.
L.J. Promote the adoption and execution of plans by the Township, School Districts,
County, State, Federal, and other governments and agencies responsible for making
or influencing public or other improvements in the Township.
M.K. Encourage and assist public and private entities in improving the attractiveness of
the Township.
N.L. Preserve and protect fragile lands, natural features, water resources, and
the environmental safety of Northfield Township.

ARTICLE IV - RESPONSIBILITIES AND DUTIES
SECTION 4.1 - ADOPTION OF A MASTER PLAN
The Planning Commission shall make and adopt a master plan pursuant to statute as a
guide for the management of the unincorporated portions of the Township. The contents
of the plan shall include maps, plats, charts and descriptions, explanations, and other
related materials and shall show recommendations for the physical development of the
Township.
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SECTION 4.2 - THE CONTENTS OF THE PLAN MAY INCLUDE:
A. A statement of community goals and policies.
B. A land use plan and implementation program.
C. Recommendations as to the general location, character, and extent of traffic ways,
waterways, flood prevention works, and sewer and water systems, and public utilities
and structures.
D. Recommendations as to the redevelopment or rehabilitation of blighted districts.
E. Recommendations for the removal, widening, narrowing, vacating, abandonment,
changes, or use of extension of ways, grounds, open spaces, buildings, utilities, or
other facilities.
F. Recommendations for the protection of important natural features, resources, and
fragile lands.
G. Recommendations for implementing any of the Planning Commission's proposals.

SECTION 4.3 - REVIEW OF THE MASTER PLAN
The Planning Commission shall formally review the adopted Master Plan every five (5)
years and shall take action by resolution to make amendments of the plan, in whole or in
part, or may determine that no amendments are in order as a result of the review.

SECTION 4.4 - AMENDMENT OF MASTER PLAN
Any amendment to the Master Plan must include notice, publishing, or posting of text, and
a public hearing, and must be adopted pursuant to statute.

SECTION 4.5 - PUBLIC WORKS REVIEW
The Commission may make recommendations of either approval or disapproval to the
Township Board concerning large expansions of public works projects.

SECTION 4.6 - REVIEW PUBLIC DIRECTIVES
Review and make recommendations to The Township Board on those directives of
federal, state, and local public agencies that affect the physical development of the
community. Examples of activities with which directives may deal are highways,
airports, public transit, urban renewal and housing, parks, public buildings and structures,
commercial and industrial developments, utilities, and all other public facilities or
services.
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SECTION 4.7 - CAPITAL IMPROVEMENT PLAN
In lieu of the Township Board accepting responsibility for the preparation of a Capital
Improvements Plan, the Planning Commission shall create a public works Capital
Improvements Plan containing all projects identified in the master plan, including public
needs, estimated cost, and proposed method of financing. The Township Board may
delegate this responsibility to the Planning Commission.Assist the local governmental
unit in preparing a public works capital improvement plan, based upon the land use plan,
which defines all "project type" public needs, estimated cost, and the proposed method of
financing.

SECTION 4.8 - ZONING ORDINANCE
Prepare a zoning ordinance to be submitted for adoption and/or review to the Township
Board and/or review, and make recommendations on all amendments or changes to be
made in the zoning maps or the regulations of a zoning ordinance. It shall be the
responsibility of the Planning Commission to review and make recommendations on
special types of development permitted under the zoning ordinance.

SECTION 4.9 - SUBDIVISION REGULATIONS
Prepare subdivision (plat) regulations to be submitted for adoption by the Township
Board; review, make recommendations, and participate in the approval or disapproval of
all subdivision plats, street openings and other developments which involve expansion of
the community's developed area.

SECTION 4.10 – DEVELOPMENT REVIEW
Review, revise, recommend, approve, and/or deny plans and programs presented to the
Planning Commission.

SECTION 9.14.11 - ANNUAL REPORT:
By March 1 of each year, the Commission shall make an annual report of its activities to the
Northfield Township Board concerning its operations and the status of planning activities,
including recommendations regarding actions by the legislative body related to planning and
development.

SECTION 4.10 12 - SPECIAL STUDIES
Initiate or make special studies and reports on all matters that may be referred by the
Township Board, by an operating department federal or state agency, subject to the approval
of the Township Board.
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SECTION 4.11 13 - INQUIRIES
Make inquiries, investigations, and surveys of all the resources of the Township.

SECTION 4.12 14 - ASSEMBLE DATA
To assemble and analyze data and formulate plans for the proper conservation and uses of
all resources; including a determination of lands having various use potentials, and for
services, facilities, and utilities required to equip such lands.

SECTION 4.13 15 - CONSULT
In the adoption of a Master Plan, the Planning Commission shall consult with
representatives of the adjacent Townships, Washtenaw County, and the regional Planning
Commission (SEMCOG).
On other issues of Township concern, the Commission may consult with adjacent
communities.

SECTION 4.14 16 - ADOPT RULES
The Planning Commission shall adopt rules and regulations for the transaction of its
business. The regulations may address but are not limited to such matters as forms and
number of copies of material to be submitted to the Commission and requirements as to time
such materials must be submitted.
Such regulations shall be adopted by resolution of the Commission and shall be published
and readily available to all citizens having business before the Commission.

SECTION 4.15 17 - APPOINTMENT:
The Commission may appoint and authorize advisory committees whose members may
consist of governmental officials and individuals whose experience, training, and interest
in the Commission's work qualifies them to lend valuable assistance to the Commission.
The Commission may also appoint various committees of citizens to collect information
and prepare reports to the Commission on the various phases of the comprehensive
planning program for which the Commission is primarily responsible.

SECTION 4.18 - TRAINING:
Encourage attendance at training sessions, conferences, or meetings for which appropriate
funds have been approved by the Township Board as needed.

ARTICLE V - MEMBERSHIP
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SECTION 5.1 - NUMBER:
The Northfield Township Planning Commission shall consist of 5, 7, or 9 members who
shall be qualified electors of Northfield Township except that one member may be an
individual who is not a qualified elector of the Township. Members shall be representative
of important segments of the community, such as the economic, governmental,
educational, and social development, as well as the entire geography of the Township to the
extent practicable. One member of the Township Board shall be a member of the Planning
Commission. One member of the Planning Commission shall be appointed to the Zoning
Board of Appeals.

SECTION 5.2 - APPOINTMENT:
All members of the Planning Commission shall be appointed by the Township Supervisor
with the approval of the Township Board. The Township Board may remove a member of
the planning commission for misfeasance, malfeasance, or nonfeasance in office upon
written changes charges and after a public hearing.

SECTION 5.3 - TERM:
The term of each member shall be for three (3) years such that, as nearly as possible, the
terms of 1/3 of all the planning commission members will expire each year, except that of
the members first appointed; one-third (1/3) shall serve one (1) year, one-third (1/3) shall
serve two (2) years and one-third (1/3) shall serve three (3) years. A commissioner may
keep his or her seat past the end of the appointed term until replacement nominations have
been accepted. The term of the member of the Township Board shall expire with his or her
elected term.

SECTION 5.4 - SUCCESSION:
Each member shall serve until his/her term shall expire. Members may be re-appointed by
the Township Supervisor with the approval of the Township Board. Vacancies resulting
from resignation and/or removal shall be filled in the same manner and shall be appointed
for the remainder of the term of the resigning member.

SECTION 5.5 - COMPENSATION
A. Planning Commissioners may be compensated as provided by the Township Board.
B. Planning Commissioners may be compensated for travel expenses incurred as travel
to conferences and meetings.

SECTION 5.6 - OPERATING FUNDS
A. The Planning Commission shall prepare a budget at its regular meeting during the
month of February for transmittal to the Township Supervisor for consideration.
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B. Operating funds are provided annually by the Township Board.
C. The Township Board may accept gifts and grants for Planning Commission purposes.
D. It is the Chairperson's responsibility to properly manage the Planning Commission's
budget so as not to exceed the amount approved by the Township Board. The
Planning Commission shall keep the Board advised of its financial activities and
request an adjustment in the allocated amount if necessary.

SECTION 5.7 6 - COMMISSION EMPLOYEES
The Township Board may employ appropriate and other employees and/or contract for
part-time or full-time service of individuals or firms to assist the Planning Commission in
its responsibilities and duties.

ARTICLE VI - OFFICERS
SECTION 6.1 - SELECTION:
The first meeting in January after the final approval of new appointments or reappointments by the Board
of Trustees shall be considered the Planning Commission’s organizational meeting, at which At the January
meeting of each year, the Planning Commission shall elect from its membership a Chairperson, Vice
Chairperson, Secretary and any other officers deemed necessary. All officers are eligible for re-election. The
Township Supervisor shall not serve as Chairperson of the Planning Commission.
(Amended 03/17/99)

SECTION 6.2 -TERM:
The term of all officers shall be one year and each officer shall serve until re-elected or
his/her successor shall have been elected.

SECTION 6.3 - ELECTION:
The chair, vice chair, and secretary shall be elected by a majority vote of the membership
of the Commission present at the time of election.

ARTICLE VII - DUTIES OF OFFICERS
SECTION 7.1 - CHAIRPERSON:
The Chairperson shall be the chief executive officer of the Commission and shall preside
at all meetings of the Commission. The Chairperson shall appoint, with the approval of the
Commission, all committees or advisory committees established and provided by the
Commission and shall be an ex-officio member of all committees. The Chair shall have a
vote on all resolutions as a commissioner. The Chair has no authority to sign contracts or
legal documents authorized by the Commission, but shall refer such to the Township
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Board. The Chair shall also be responsible for such other duties as outlined herein.

SECTION 7.2 – VICE CHAIRPERSON:
In the event that the office of Chairperson becomes vacant by death, resignation, or
otherwise, the Vice Chairperson shall serve as Chairperson until a new Chairperson is
elected. A new Chairperson shall be elected by the Planning Commission at its next
regular or special meeting. In the event of the absence of the Chairperson or inability to
discharge the duties of that office, such duties shall, for the time being, devolve upon the
Vice Chairperson.

SECTION 7.3 - SECRETARY:
The secretary shall serve as the liaison between the commission and the designated
Northfield Township staff responsible for the execution of documents in the name of the
commission The Secretary shall attend all meetings of the Commission and shall see to the
safe keeping of the official minute books and records of the Commission. The Secretary
shall be the facilitator for the receipt and transmission for all correspondence, notices, and
minutes pertaining to meetings and official acts of the Commission and such other duties
as the Commission may direct including but not limited to:

A. Signing all approved site plans.
B.A. Signing and record approved minutes.
C.B. Submitting attendance records of Planning Commission meetings to Township Clerk.
D.C. Reading, upon request, correspondence at Planning Commission
meetings.

E.D. Calling and noticing special meetings.
F.E. Restating Planning Commission motions made prior to a vote, in the
absence of an employed recording secretary.
In the event of the absence of both the chairperson and vice chairperson, such duties
shall, for the time being, devolve upon the Secretary. In the event of the absence of the
Secretary, the Chair shall appoint a deputy Secretary to perform such duties, if necessary.
A recording secretary may be employed to record and prepare proposed meeting minutes.
Compensation for the recording secretary shall be recommended by the Planning
Commission and approved by the Township Board.

ARTICLE VIII - MEETINGS
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SECTION 8.1 - REGULAR MEETINGS:
The regular meetings of the Commission shall be held at 7 p.m. on the first and third
Wednesday of each calendar month at the Northfield Township Office, excluding legal
holidays. (Amended 02/18/98)
A schedule of regular meetings for the forthcoming year will be determined approved
during the December meeting. This schedule and time of meetings will be delivered to the
Township Clerk and posted in general view of the public at the Township Hall. The
Chairperson in consultation with the Vice-Chair and the Secretary, or a majority vote of the
members, may cancel a meeting for lack of agenda.

SECTION 8.2 - AGENDA:
The Planning Commission shall establish deadlines for items to be included on the agenda.
Applications may only be considered for placement on the agenda when all required
documentation has been submitted and included for review in the Planning
Commissioners’ packet. Unless proper notice is required or necessary, items may be
added to the agenda upon the majority consent of the Commissioners present at a regular
meeting. Agenda items shall be listed in order of those items closest to needing deadline
action.

SECTION 8.3 - SPECIAL MEETINGS:
Special meetings may be held as required, subject to the call of the Chair or by two (2)
members upon written request to the Secretary. Special meetings may be requested by
members of the public by making application for said meeting with the Township Clerk.
Notice of Special meetings shall be given by the Secretary to members of the Planning
Commission at least forty-eight hours prior to such meeting and shall state the purpose and
time of the meeting.
Agenda items that may be legally added without public notice may not be added at a
special meeting unless all Commissioners are present and unanimously approve an
addition to the agenda.

SECTION 8.4 - WORKSHOP MEETINGS
Workshop meetings for the purpose of performing Commission studies or preparing
planning reports or documents may be called at the request of the Chairperson or any three
members of the Planning Commission. No formal action by motion or resolution may be
voted upon at a workshop meeting.

SECTION 8.5 - PUBLIC
All regular, workshop, and special meetings shall be open to the public. All meetings of
the Planning Commission, hearings, records, and accounts are subject to the Open
Meetings Act and shall be properly publicized prior to being held.
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SECTION 8.6 - QUORUM:
A majority of the total number of members shall constitute a quorum for the transaction
of business and the taking of official action for all matters. A majority vote of members
present at a regular or special meeting may effectuate an action or a decision of the
Planning Commission in all other matters of business.
Whenever a quorum is not present at a regular or special meeting, those present may
adjourn the meeting to another day or hold an informal discussion for the purpose of
considering such matters as are on the agenda. No action taken at such a meeting shall be
final or official.
The affirmative vote of six members shall be necessary for the adoption of a master plan
or any part thereof.

SECTION 8.7 - ORDER OF BUSINESS:
The order of business for regular and special meetings shall be:
A. Call to order by the Chair.
B. Pledge of Allegiance
C. Roll call.
 Determination of a quorum.
D. Adoption of agenda.
E. Call to Public
E.F. Clarifications from Commission
F.G. Correspondence
G.H. Public Hearings
H.I. Reports of committees.
I.J. Old Unfinished business.
J.K. New business.
K.L. Approval of the minutes of the last preceding meeting
L.M. Final Call to Public
M.N. Comments From Commission
N. Final Call to Public
O. Adjournment
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SECTION 8.8 - MOTIONS
Motions shall be restated by the Secretary or by the employed recording secretary before a
vote is taken. The name of the maker and the supporter of a motion shall be recorded for the
minutes.

SECTION 8.9 - VOTING
Voting on minutes, opening and closing of public hearings, election of officers, adoption
of agenda, recess and adjournment shall be by voice and shall be recorded by yeas and
nays, unless a roll call vote is requested by any member of the Commission. Roll call
votes will be recorded on all other matters before the Commission. A member of the
Planning Commission can only abstain from voting on a motion if he/she finds a conflict
of interest on a motion.
Before casting a vote on a matter on which a member may reasonably be considered to have
a conflict of interest, the member shall disclose the potential conflict of interest to the
planning commission. The member may abstain from voting on the matter, and may absent
him- or herself from the room in which discussion of the matter takes place. In addition, the
member may be disqualified from voting on the matter if so provided by the bylaws or by a
majority vote of the remaining members of the planning commission. Failure of a member
to disclose a potential conflict of interest as noted above constitutes malfeasance in office.
Potential conflict of interest is defined by the Northfield Township Planning Commission
as involvingThis can occur only if a matter involves:
A. Property the Commissioner owns, leases, or rents.
B. Property owned by a Commissioner's relative or employer.
C. A party with whom a Commissioner shares financial pecuniary interests (such
as partner, employer, lender, renter, or investor).; or
D. A matter that would give rise to the appearance of impropriety.
Failure of a member to disclose a potential conflict of interest as noted above constitutes
malfeasance in office.
The affirmative vote of six members a majority of Commissioners shall be necessary for the
adoption of a master plan or any part thereof.

SECTION 8.10 - NOTICE OF DECISION
A written notice containing the decision of the Planning Commission will be transmitted
to petitioners and originators of a request for the Planning Commission to study an issue
within the purview of the Commission. Such notice shall be transmitted by the Planning
Commission Secretary or staff.
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SECTION 8.11 - ADJOURNMENT OF MEETING
Planning Commission meetings should adjourn no later than 10:00 pm. New agenda
items shall not be taken up after 10:00 p.m. unless an agenda item is approaching an
ordinance deadline for Planning Commission action or Commissioners decide by
majority vote to continue with one or more agenda items after 11:00 p.m.

ARTICLE IX - ANNUAL REPORT
SECTION 9.1 - ANNUAL REPORT:
The Commission shall make an annual report of its activities to the Northfield Township
Board concerning its operations and the status of planning activities, including
recommendations regarding actions by the legislative body related to planning and
development.

ARTICLE IX - FISCAL YEAR
SECTION 109.1 - FISCAL YEAR:
The fiscal year of the Commission shall be the same as the fiscal year of the Northfield
Township Board.

ARTICLE XI - AMENDMENTS
SECTION 1110.1 - AMENDMENTS:
The rules of procedurebylaws, in whole or in part, may be altered, amended, added to, or
repealed by an affirmative vote of two-thirds of the Commission at any regular or special
meeting provided that notice of proposed alterations, amendment, or repeal shall be
submitted by regular or electronic mail to all members of the Commission at least fifteen
(15) days before the regular or special meeting of the Commission at which they are to be
considered. Public notice of any proposed alteration, amendment, or repeal shall be posted
in general view at Township Hall and on the homepage of the Township website
published in a newspaper of general circulation in the Township at least 15 days prior to
the meeting at which they are to be considered. The notice shall either publish the text of
the proposed change or advise the public of when and where the text may be inspected.

ARTICLE XII - PARLIAMENTARY PRACTICE
SECTION 1211.1 - PARLIAMENTARY PRACTICE:
For meetings of the Commission and the advisory committees, the rules of parliamentary
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practice as set forth in "Roberts' Rules of Parliamentary Procedure” shall be adopted at the
Commission’s organizational meeting in January and shall govern in all cases in which
they are not inconsistent with the provisions of these bylaws and not contrary to any
existing laws of the State of Michigan. Copies shall be provided to each Planning
Commission member.

ARTICLE XIII - CITIZEN PARTICIPATION
SECTION 1312.1 - CITIZEN PARTICIPATION
For meetings of the Commission and the advisory committees, any person shall be
allowed to address the Commission on items unrelated to the adopted agenda or items
scheduled for Commission discussion. Individual citizens shall be allotted three (3)
minutes to speak on their own behalf. An individual citizen, recognized as representing
an organization or group as their spokes person, shall be allotted five (5) minutes to
address the Commission. Commission discussion of any raised issue may result in
questions directed back to the individual or representative of an organization or group
addressing the Commission. Time limits in this regard shall be at the discretion of the
Commission.

ARTICLE XIV XIII - EFFECTIVE DATE
SECTION 1413.1 - EFFECTIVE DATE
These rules of procedurebylaws of the Township Planning Commission, Township of
Northfield Washtenaw County, Michigan were adopted at a regular meeting of the Planning
Commission held on March 19, 2014__________________. The rules shall have immediate
effect.

ARTICLE XIV - EFFECT AND INTERPRETATION OF BYLAWS
SECTION 151.1 - EFFECT AND INTERPRETATION OF BYLAWS
All bylaws and parts thereof which conflict with any of the terms of these bylaws,
specifically the bylaws enacted January 19, 1994March 19, 2014 are hereby rescinded.
The catch line headings which precede each section of these bylaws are for convenience
and reference only and shall not be taken into consideration in the construction or
interpretation of any of the provisions of these bylaws.
The rules were adopted following a motion by ______________________ and supported by
____________________. The following Commissioners voted for adoption of the rules of
procedure:
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Dated
Chair - Planning Commission
Secretary - Planning Commission
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Introduction
The Parks and Recreation Master Plan for Northfield Township is the culmination of an approximately one year process
involving numerous stakeholders, Township regulatory and planning bodies, and public participation in an effort to articulate
a vision for the township’s parks and recreation activities, efforts and implementation strategies. Our philosophy in creating
this process was simple: we felt this Plan should focus on identifying a vision that is achievable, rather than delivering
recommendations that require additional planning efforts. As a master plan, however, this document will help guide the
Parks and Recreation Commission over the next five years; more importantly, the planning process that the commission
undertook removed the often “pie in the sky” thinking that results in a plan that is useful primarily as a marketing tool.
Rather, this Plan is focused on an achievable vision in recognition of scarce resources and existing organizational capacity.
Good planning must be flexible (and innovative), in both process and recognition of changing circumstances. Northfield
Township’s parks and recreation activities are in their infancy. As capacity improves and resources are cultivated, our vision
should and will change; it may become bolder, with greater expectations for results. The three principles coalescing are
flexibility, realistic implementation, and visionary thought.

“Men only hit what they aim at. Therefore they
had better aim at something high”
- Henry David Thoreau

“The Plan will look to
more effectively bridge
the gap between
planning and actionoriented implementation
strategies.”

Northfield Township Parks & Recreation Master Plan
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Reading this Plan
The Plan utilizes information previously gathered from the 2008 – 2013 versions of the Parks and Recreation Master Plan, the
township’s Master Plan adopted in 2012, the Northfield Township Comprehensive Community Survey conducted in 2010,
and numerous other resources gathered throughout the planning process. The Plan format and content are intended to
meet state standards, adopted through the Department of Natural Resources (DNR), so that Northfield Township is eligible
for grant programs.
The Plan follows the suggested format of Michigan’s Department of Natural Resources (DNR) as described in its Guidelines
for the Development of Community Park, Recreation, Open Space and Greenway Plans (2012). The contents of the Plan
include:
1. A description of the planning process used to develop the Plan.
2. A community description providing information on the built environment and how various geographical sub-groups are
critical to our planning methodologies, and demographic information on Northfield Township.
3. The township’s administrative structure, including that of the Parks and Recreation Commission.
4. A detailed inventory of parks and recreation spaces in Northfield Township and how our location in the region provides
resources outside the township that are nevertheless easily accessible by local residents (the regional context).
5. An explanation of how we integrated public participation in a manner that identified individuals’ needs and wants based
on scarce resources.
6. The results of the process, including the identification of guiding principles, seen very much as overall goals and
objectives for our vision.
7. Finally, the implementation chapter outlines step-by-step strategies to implement our ideas.

Northfield Township Parks & Recreation Master Plan
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What this Plan Contains
This Plan is not simply “off the shelf”. It is tailored to Northfield Township, innovative in its approach, and provides a guiding
vision for our efforts. During the process, a number of specific planning principles and questions kept repeating themselves
within our planning efforts. These issues became a theme throughout the Plan, interconnected with our research, public
participation, goals, and implementation strategies.

Key Guiding Principles and Resulting Questions
1) Ensure everyone is represented: How do we include the interests of the various sub-communities present within the
Township, not just those in the Whitmore Lake area? Our planning must be neighborhood-specific.
2) Regional Context: In planning for the what parks and recreation improvements are desired, we considered our location in
Southeast Michigan and what is available to our residents in surrounding communities
3) Natural Features: Northfield Township has an abundance of open space and natural areas. We considered what our focus
should be given that many recreational opportunities are inherent and abundant in a natural context.
4) Scarce Resources: Northfield Township does not have a parks and recreation millage or a permanent general fund
expenditure designed for parks (although the Whitmore Lake Public School District does have a Recreation Millage for funding
for both the public pool and community recreation programming).
5) Historical Desires: The Township has some longstanding visions with regard to parks and recreation opportunities. How do
those needs match up to economic realities?

Northfield Township Parks & Recreation Master Plan
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The Planning Process
In the summer of 2014, the Parks and Recreation Commission undertook this update to the master plan. The commission
reviewed the previous plan and felt that a new planning direction was necessary. The previous plan represented a lot of
hard work by many volunteers and contained much valuable information. It provided a comprehensive inventory of assets
and future projects that were of importance to the Northfield Township community. However, over the years the
commission seemed to struggle with its role and with establishing priorities.
Some felt that, in keeping with the rural character throughout much of Northfield Township, assets should be used on nature
trails, preserving wildlife corridors and generally passive recreational opportunities. Others wished to focus their energy on
creating a park with public access to Whitmore Lake. Others yet voiced the desire to create active opportunities for kids and
families near Whitmore Lake, the most urban and geographically populous area of the township. And some questioned if the
status quo wasn’t sufficient, given our proximity to the abundance of recreational opportunities in Ann Arbor, Brighton and
the entire Southeast Michigan region.
It became clear that the planning bodies, in collaboration with the community, had not settled on a vision for parks and
recreation activities in Northfield Township.

While we will never entirely unify the vision, this Plan attempts to create a road map for success, with realistic
goals given our limited resources, large geography, and multiple geographical sub-communities.

Northfield Township Parks & Recreation Master Plan
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Planning Process Outline
Given that the previous plan was not that far out of date, the Parks and Recreation Commission grappled with the idea of “updating” the existing
document to satisfy grant requirements. The Commission decided, however, that in order to create a parks and recreation master plan that
would provide an effective guide to future activities, a more comprehensive planning process needed to be undertaken. Once the commission
began the work of planning, it became clear that this new “visioning” would dictate the plan’s objectives and goals over the next five years while
still utilizing the efforts of past volunteers and the data they collected.
A draft outline was agreed upon for the creation of the Plan. While it is difficult to define the precise planning theory used, the Plan outline is
intended to be designed around the participatory planning model. It’s important to note that much of the planning work was done by a small
group of volunteers on the Parks and Recreation Commission, which some could argue is more typical of a top-down approach.

Original Outline
1) First Parks and Recreation Visioning Session
a. SWOT Analysis
b. New Ideas and New Vision
2) Second Visioning Session
a. SWOT Analysis (abbreviated version)
b. New Ideas and New Vision
3) Assets Inventory
a. Existing Parks
b. Community Activities and Other Municipal Agency
Resources

4) Needs Assessment
a. Community Description
b. Community Survey
c. Community Design/Planning Charrette
5) Third Visioning Session
a. Analyze issues
b. Synthesize issues, re-visit SWOT analysis and
identify new ideas and vision
6) Implementation
7) Document Development
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SWOT Analysis Process

Wikipedia identifies a SWOT analysis as “a structured planning method used to evaluate the strengths, weaknesses,
opportunities, and threats involved in a project....” At its core, the process involves identifying internal and external
factors that promote both success and challenges to achieve certain objectives.





Strengths: characteristics that provide a unique advantage.
Weaknesses: characteristics that provide a disadvantage.
Opportunities: elements that can be exploited to its advantage.
Threats: elements in the environment that could cause trouble.

The Northfield Township Board of Trustees and the Parks and Recreation Commission each engaged in a SWOT analysis. The Parks and
Recreation Commission performed this over multiple meetings. Although abbreviated, the township Board of Trustees also engaged in a parks
and recreation SWOT analysis, focusing primarily on identifying various strengths and weaknesses. Both entities were asked to synthesize their
SWOT results and identify goals that would become the foundation of the community’s efforts.
As identified in the outline, the Parks and Recreation Commission had an opportunity to review the Board of Trustees’ analysis and integrate
their efforts into the analysis. This was intentional, in order to integrate as much of a circular, 360 degree approach to the planning process as
possible.
The results of these efforts –that is, the goals and project priorities that were identified - will be discussed in subsequent chapters.
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Community Meeting Introduction
To capture community ideas and support for parks and recreation development in Northfield Township, the Master Plan process included a two
phase public participation component. Involving stakeholders early and often in the planning and idea formation process helps secure
community buy-in, a necessity during implementation. The commission believes strongly that utilizing local knowledge and resources in the
community is a fundamental component of a sustainable parks and recreation strategy. As we have stated, plans must be tailored to the
organizational capacity of the community.
Significant conversations ensued at the Parks and Recreation Commission on how best to
gather community input. It was decided to have a large community meeting, but one
with a very different layout from traditional design charrettes. In particular, we focused
on determining what residents felt should be priorities given scarce resources. Special
attention was paid to how the results corresponded with where residents lived.

1)
2)
3)
4)

Status Quo vs. Change
Funding Analysis
Guiding Principles
Desire for new improvements in light of
scarce resources

The community meeting design was broken up into 4 primary sections. The entire process
was designed to be highly participatory, with individual decisions affecting the choices
within subsequent sections. In the final section, a participatory technique was used, dubbed “Monopoly” to clarify priorities among the
possibilities participants had envisioned. Despite significant advertising, an incredibly low turnout occurred for the first meeting. Two possible
theories emerged to explain the low turnout: 1) that Northfield Township residents are not focused on parks and recreation improvements, or 2)
that the residents trust their elected and appointed leadership to implement sound changes and improvements. Due to the low turnout, but still
seeking input, the commission decided to take a different approach. Surveys were sent to the township’s email listserv, placed online, and a
participatory community meeting process was performed at a police and fire open house.
In total, 6 participants attended the original meeting, 8 participated at the police and fire open house, and 17 surveys were filled out online.
While by no means a robust public participation component, the results are meaningful, and are summarized in the section titled “Public
Participation and Planning Process Results” on page 64.
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Community Meeting Process
The community meeting materials consisted of a formal survey process which incorporated sections 1, 2, and 3 of the participatory outline. The
survey was designed to run various statistical calculations to dig deeper into the results. Initial questions addressing demographics, income,
household size, ages of household members and location were asked of participants. The survey is included in the Appendix.

Community Meeting: Status Quo vs. Change
Following the demographic inputs, the next section was designed to identify the participants’ overall, “big-picture” desires to guide the Parks
and Recreation Commission’s efforts. As previously discussed, the commission needed to determine if residents were satisfied with their
current efforts (mainly grassroots efforts and fundraising for low impact, easy-to-implement park improvements), or if they wished for more.
The following question was posed:

Within Northfield Township, a number of recreational opportunities exist: nature preserves, various lakes, biking
opportunities, outdoor recreation, and winter activities, to name a few. Surrounding Northfield, Ann Arbor, Brighton
and other communities offer an array of opportunities, some that are profit-oriented and others that are municipally
funded. Taking all of the area’s recreational assets into consideration, please answer the following question:
Does Northfield Township need to focus on improving and adding additional recreational assets or are these
needs already being addressed?
My needs are not being addressed and I would like to see additional parks and recreational assets
I do not feel as though new parks and recreation assets are needed, as there is a great deal to take
advantage of in the area.
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Community Meeting, Funding Analysis
The following portion of the survey expanded on
the common planning question of status quo vs.
change, and sought to identify if residents would
support new funding options for parks and
recreation assets, both physical and programmatic.
To help determine the financial implications to
residents, the survey provided the average taxable
value of properties in Northfield Township and tax
implications of a property with a Taxable Value of
$120,000 (Market Value $240,000).
The answer to this question would pre-determine
how much money was given to participants to
“buy” specific improvements that they desired.
Option 1a, which supports .5 mills, would provide
participants with $1,000,000 of “spending money”
on projects; Option 1b, supporting .25 mills, would
provide $500,000; Option 2, supporting limited
general fund expenditures, would provide $50,000;
and finally Option 3, supporting the status quo,
would provide $10,000. This “Monopoly-like”
exercise helped visualize what improvements
residents were willing to fund in light of scarce
resources.
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Community Meeting, Guiding Principles
The results of the SWOT analyses from both the Parks and Recreation Commission and the Board of Trustees, together with the countless hours
spent discussing/debating the parks and recreation vision for the future of Northfield Township, moved the commission towards some guiding
principles. These guiding principles are a key part of the Parks and Recreation Commission’s vision for this master plan.
GUIDING PRINCIPLES
The township should act as a common area for information on Parks & Rec programming and projects including
(but not limited to):
 Parks & Rec Calendar of Events
 Facebook Page
 Newsletter
 E-mail list
Given our proximity to recreational assets around the region and the various opportunities present in Northfield
Township (including activities in Brighton, Ann Arbor, etc.), marketing and promotional materials should
represent Northfield Township as an area with an abundance of assets.
Our marketing materials should represent Northfield Township as a highly recreational area with a focus on our
natural beauty.
The Parks & Rec Commission should create better pedestrian linkages between the library, the schools, and the
hamlet area.
The Parks & Rec Commission should create better pedestrian and bicycle pathways that link surrounding
communities
 Linking the Border to Border Trail
 Rails to Trails connections
 Link existing trails to Ann Arbor, Green Oak, and surrounding municipalities with quality trail systems
The Parks & Rec Commission should create and promote a trail system that is multi-seasonal (i.e. ability to utilize
trails in autumn for fall color tours, in winter for cross-country skiers, etc.).
The Parks & Rec Commission should focus on opening Whitmore Lake up to the public by creating a public
access point and/or a lakefront park.
The Parks & Rec Commission should focus on physical park assets in the hamlet area.
The Parks & Rec Commission should be a leader in creating programming coalitions between different entities
within the community (i.e., the library, schools, etc.)
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The Parks & Rec Commission should utilize and develop properties already owned by the township.
 75 Barker
 Fire Station
 Property in the old Whitmore Lake Summer Homes Subdivision
The Parks & Rec Commission should coordinate with the Community Center, Library and Community Education
Center for programming involving Parks & Rec assets.
The Parks & Rec Commission should focus on developing passive recreational opportunities such as trails, picnic
areas and natural parks.
The Parks & Rec Commission should focus on developing active recreational assets, such as BMX parks, Frisbee
golf, bocce ball courts, etc.

Once the guiding principles were ranked, participants were given the opportunity to add any new guiding principles they felt were not included
in the survey. This was done to determine if there was consensus among the community on issues that needed to be addressed, of which the
appointed and elected officials were unaware. Lastly, participants were then asked to identify specific projects in relation to the new guiding
principles they identified previously.

Community Meeting “Monopoly”
The final section became the highlight of the participatory process, where residents participated in a “Monopoly-like” game in which they made
choices on new park development projects. Using the money they accrued from their answer in the funding analysis, participants could “buy”
park assets throughout the community. A small list of likely park development assets was included, each having a monetary value attached.
This was not a comprehensive list, and if individuals identified a project not on the list, the facilitators provided a monetary value for the project
on the spot.
Please Note: Results are summarized in the section titled “Public Participation and Planning Process Results” on page 64.
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Community Description
Northfield Township is located in eastern Washtenaw County, north of Ann Arbor and south of Brighton, with U.S. 23 running through the west
side of the township from north to south. The township shares common boundaries with Ann Arbor Township, Green Oak Township (Livingston
County), Salem Township, Hamburg Township, and Webster Township. This section provides a short history of Northfield Township detailing
how the community has drastically changed over the last century, from a summer resort and farming community to a mostly bedroom suburb of
the Ann Arbor area. Following the historical analysis, the Plan goes into
greater detail in describing certain sub-areas of Northfield Township,
recognizing that it does not always function as a cohesive community.
Various statistics and data are used to profile Northfield Township, with
sections on the following areas:
1)
2)
3)
4)

Population Growth and Characteristics
Housing Characteristics
Land Use Patterns and Development Trends
Natural and Cultural Features

Whenever possible, the Plan compares the statistical profiles to Washtenaw
County as a whole in order to identify if trends are “universal” or point to
alternate factors such as demographic or economic shifts central to Northfield
Township. Despite our best efforts, demographics alone do not tell the entire
story of “who is Northfield Township?”; statistics are generally aggregated to
the entire municipality rather than specific geographic areas where
differences can and do occur amongst the population. To provide
perspective, the City of Brighton is 3.7 square miles, the City of Ann Arbor is
28.7 square miles and Northfield Township is 36 square miles.
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A Short History of the Township
In 1824, Benjamin Sutton was the first settler in Northfield Township, making his way west from Plymouth, Michigan, on established Indian
paths. By 1832 the township was legally established by the territorial legislature, and in 1833 the first election was held in Benjamin Sutton’s
home. More settlers followed, establishing farms and businesses throughout the township.
Though long a farming community, Northfield Township has also experienced boom periods as a recreation destination due to Whitmore Lake.
At the turn of the 20th century, the Ann Arbor-Toledo Railroad came through Northfield Township, turning it into a popular summer resort. Two
grand hotels overlooked Whitmore Lake during this period. A dance hall provided dancing, and four public beaches attracted swimmers.
When the U.S. 23 expressway was built in 1956, it bypassed the commercial district of Whitmore Lake and bisected long-established
neighborhoods. Summer resort traffic, which had depended on the railroads, disappeared. The disappearance of the grand hotels and dance
hall and the eventual closure of the public beaches all significantly diminished the summer resort atmosphere.
The community began a revival in the 1970s, after a period of long decline. Better quality dwellings were built and a $500,000 federal grant was
obtained to renovate dwellings that were initially intended as temporary housing. In more recent years, Northfield Township voters approved
several millages in support of a full-time police department, expanded fire and medical rescue services, the establishment of the Northfield
Township Area Public Library, the construction of the Public Safety Building, and the construction of the new Whitmore Lake High School.
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Population Trends
Population Change
Northfield Township saw a large population increase from 1980 to 2000; since then, its population has remained flat. The population of
Northfield Township as of the 2010 census was 8,245 people, which represents a very slight increase from the 2000 census of 8,238 people. The
township is the seventh most populous community in Washtenaw County. It includes nearly three percent of the population living in
Washtenaw County. The Southeast Michigan Council of Governments (SEMCOG) predicts a population increase by 2040 to 8,368.
Northfield Township Total Population
% Increase
year over
Year
Population
year
1970
3,975
15%
1980
4,672

Washtenaw County Total Population
% Increase
year over
Year
Population
year
1970
234,103
35.80%
1980

264,740

13.09%

1990

6,732

31%

1990

282,937

6.90%

2000

8,252

18%

2000

322,770

14.08%

2010

8,245

0%

2010

344,791

8,368

1%

2040 (Projections)

386,235

6.80%
8.59%

2040 (Projections)
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Population and Household, 1990 – 2040
From the 2000 to the 2010 census, there has been a noticeable increase in housing units. This decreasing household size is a typical
phenomenon occurring throughout the United States during this time period. SEMCOG projections through 2035 show the percentage of
households with children decreasing.
Northfield Township
1990 Census

2000 Census

2010
Census

2040 Forecast
(SEMCOG)

Population
Households
(occupied
housing units)

6,732

8,252

8,245

8,368

2,449

3154

3,303

3,684

Household Size

2.77

2.57

2.49

2.26

1990 Census

2000 Census

2010
Census

2040 Forecast
(SEMCOG)

Population
Households
(occupied
housing units)

282,937

322,770

344,791

386,235

104,528

125,232

137,193

164,447

Household Size

2.5

2.41

2.38

2.23

Washtenaw County
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Census Tracts and Block Groups Population and Demographics

Northfield Township is divided into two
census tracts. Census tract 4650 mostly
comprises the urbanized Whitmore Lake
area, while census tract 4660 mostly
comprises the rural, large-lot zoning portions
of the Township.
*The 5-Year American Community Survey,
prepared in conjunction with the 2010
census. Housing unit addresses are selected
annually, across every county in the nation.

Population Profile: Education
Population (2010 Census)
Median Years of Age (2009-2013 ACS Survey*)
Average Household Size (2009-2013 ACS Survey*)
Median Household Income (2009-2013 ACS Survey*)
Median Home Value (2009-2013 ACS Survey*)
Percentage of Owner Occupied (2009-2013 ACS
Survey*)

Northfield Township Parks & Recreation Master Plan

Census Tract
Census Tract
4660
4650
2,432
5,813
42.3
36.2
2.90
2.36
$80,968
$47,747
$251,800
$125,300
91

Page 22

81

Adopted
10/2015

Northfield Township

Highest Level of Education

5-Yr ACS 2010

Percentage Point Change 2000-2010

10.7%
17.5%
7.1%

8.2%*
21.7%*
9.2%*

-2.5%
4.2%
2.2%

25.50%
28.10%

29.2%
25.2%

25.5%*
28.4%*

-3.6%
3.2%

21.80%

10.4%

7.0%*

-3.4%

Washtenaw County
Highest Level of Education

Census 1990

Census 2000

5-Yr ACS 2010

Percentage Point Change 2000-2010

Population 25 years and over
Graduate/Professional Degree
Bachelor's Degree
Associate Degree
Some College, No Degree
High School Graduate

166,406
20.8%
21.0%
6.2%
19.8%
19.4%

197,414
23.8%
24.3%
6.0%
20.2%
17.1%

26.2%*
24.6%*
6.8%*
19.3%*
16.7%*

2.4%
0.3%
0.8%
-1.0%
-0.4%

12.8%

8.5%

6.4%*

-2.0%

Population 25 years and over
Graduate/Professional
Degree
Bachelor's Degree
Associate Degree
Some College, No
Degree
High School Graduate
Did Not Graduate High
School

Did Not Graduate High School

Census 1990

Census 2000

4,369

5,494

6.80%
11%
6.90%
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Population Profile: Education (continued)

Education: Northfield Township has a well-educated
population. While the percentage of the population 25
and over with a bachelors and or graduate /
professional degree lags that of Washtenaw County,
Northfield Township’s combined percentage (29.9%) is
greater than of the State of Michigan (25.9%) and the
United States (28.8%).
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Population Profile: Income
Northfield Township

Income
Median Household Income (in 2010 dollars*)
Per Capita Income (in 2010 Dollars*)

1990
2000
Census
Census
$67,620
$76,432
$28,089
$33,432

5-Yr ACS
2010
$57,529
$28,142

Change 20002010
-$18,903
-$5,290

Pct Change
2000-2010
-24.7%
-15.8%

1990
2000
Census
Census
$63,846
$68,048
$30,097
$35,566

5-Yr ACS
2010
$59,065
$31,316

Change 20002010
-$8,983
-$4,250

Pct Change
2000-2010
-13.2%
-11.9%

Washtenaw County
Income
Median Household Income (in 2010 dollars*)
Per Capita Income (in 2010 Dollars*)

*Conversion made using the U.S. City Average Consumer Price Index

In the 1990 and 2000 censuses, Northfield Township’s median household income exceeded Washtenaw County. By the 2010 ACS
survey, this statistic reversed. Northfield Township’s median household income now lags behind Washtenaw County.
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Population Profile: Age
Population Change by age, 2000-2010
Washtenaw

Northfield
Age Group
85+
80-84
75-79
70-74
65-69
60-64
55-59
50-54
45-49
40-44
35-39
30-34
25-29
20-24
15-19
10-14
5-9
Under 5
Total
Median Age

Census 2000
62
89
149
160
221
296
351
514
672
793
842
757
648
436
449
601
592
620
8,252
35.1

Census 2010
77
95
131
203
302
443
621
797
793
617
565
497
565
455
542
534
500
508
8,245
39.7

Change
2000-2010
15
6
-18
43
81
147
270
283
121
-176
-277
-260
-83
19
93
-67
-92
-112
-7
4.6

Age Group
85+
80-84
75-79
70-74
65-69
60-64
55-59
50-54
45-49
40-44
35-39
30-34
25-29
20-24
15-19
10-14
5-9
Under 5
Total
Median Age

Census 2000
3199
3599
5474
6657
7342
9207
13830
20188
23272
24724
25303
25908
27705
38444
27987
19630
20296
20130
322,895
31.3

Census 2010
4708
4904
5902
7641
11796
17707
21558
23534
23654
22427
21364
22276
27061
40467
30492
20153
20009
19138
344,791
33.3
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2000-2010
1509
1305
428
984
4454
8500
7728
3346
382
-2297
-3939
-3632
-644
2023
2505
523
-287
-992
21,896
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Population Profile: Age (Continued)

Age: Age is an important factor in evaluating parks and recreation opportunities. We often match both
physical parks and program offerings with certain age groups. For example, senior programming is
aimed at older adults, little league sports are aimed at children, and athletic teams are aimed at young
adults. While certainly not the only factor, age is a demographic that deserves careful consideration in
parks planning.
What seems clear from the data is that Northfield Township is generally becoming an older community.
This is a phenomenon that is occurring throughout the United States, but as we see from the data, the
rate of age increase in Northfield Township is greater than Washtenaw County. The age data, while not
conclusive on its own, does point to a trend in Northfield Township. We see this by comparing the
increases / decreases in children between 5 and 19 years of age.
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Housing Characteristics and Development Trends
Housing Tenure, 1990 – 2010: Northfield Township compared to Washtenaw County
Northfield Township

Washtenaw County

1990 Census

2000 Census

2010 Census

1990 Census

2000 Census

2010 Census

$146,632

$210,187

$166,900*

$167,906

$224,437

$216,200*

$958

$949

$960*

$942

$906

$866*

Population
Total Housing Units
Owner Occupied Units
Renter Occupied Units
Vacant Units

6,732
2,579
1,943
506
130

8,252
3,393
2649
505
239

8,245
3,601
2599
704
298

282,937
111,256
57,787
46,741
6,728

322,770
131,069
74,830
50,497
5,742

344,791
147,573
83,483
53,710
10,380

Persons In Poverty
Households In Poverty

323 (4.8%)
115 (4.7%)

334 (4.1%)
126 (4.0%)

530 (6.6%)*
230 (7.2%)*

31,777 (11.2%)
12,140 (11.6%)

33450 (11.1%)
13,520 (10.8%)

44,059 (13.7%)*
17,565 (13.1%)*

Median Housing Value
(in 2010 dollars)
Median Gross Rent
(in 2010 dollars)

*Represents the 5-Year American Community Survey, as part of the 2010 Census
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Housing Tenure (continued)
(Information from Southeast
Michigan Council of
Governments Development
Data)

Median Housing value
declined from the 2000 to
the 2010 census, as did many
municipalities during the
“great recession”. Values in
Northfield Township
declined more rapidly than
Washtenaw County.

Growth in the local housing
stock exceeded population
growth between 1990 and
2000, indicative of a
decrease in household size.
While this trend continues
from 2000 to 2010, there is
also a drastic slowdown of
population growth and new
housing. The number of
housing units increased by
612 or 49 percent between
1990 and 2000 while the
population increased by 23
percent during the same
period. From 2000 to 2010,
new housing units increased
by 6%, while population
remained flat.
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Residential Building Permits, 1990-2000
Year
Single Family
Two Family
Attached Condo
Multi Family
Total Units
Total Demos
Net Total

1990
49
4
0
12
65
0
65

1991
83
0
0
4
87
4
83

1992
49
0
0
0
49
1
48

1993
51
0
0
5
56
1
55

1994
50
2
0
4
56
1
55

1995
43
0
0
0
43
1
42

1996
96
0
0
0
96
1
95

1997
67
18
0
28
113
4
109

1998
102
2
0
8
112
2
110

1999
118
0
0
132
250
0
250

2000
74
0
5
0
79
2
77

Residential Building Permits, 2000-2014
Year
Single Family
Two Family
Attached Condo
Multi Family
Total Units
Total Demos
Net Total

2000
74
0
5
0
79
2
77

2001
59
0
0
0
59
6
53

2002
17
0
0
0
17
0
17

2003
31
0
4
0
35
0
35

2004
19
2
0
0
21
3
18

2005
25
0
0
0
25
8
17

2006
27
0
0
0
27
7
20

2007
11
0
0
0
11
4
7

2008
7
0
0
0
7
3
4

2009
3
0
0
0
3
2
1

2010
3
0
0
0
3
4
-1

2011
5
0
0
0
5
0
5

2012
9
0
0
0
9
3
6

2013
15
0
0
0
15
2
13

New housing starts in Northfield Township began a significant decline beginning in 2001/2002 and continued sharply until 2006/2007. Most
economists agree that the recession began in late 2006, early 2007, resulting in reduced housing starts throughout the United States. However,
in Northfield Township building permits begin to show a decline in 2001/2002, prior to the “great recession”.
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Land Use Patterns and Development Trends
Northfield Township covers a geographic area of 36 square miles. As seen from all the
map exhibits (future land use, zoning, natural features and land cover maps) the majority
of the township is rural in character, estimated at 85%. The vast majority of the township
is master planned as agricultural, which only permits a residential property on 5 acres or
more (the zoning ordinance does provide various density bonuses for developments with
clustering, those located on paved roads, etc.). The zoning map currently shows more
properties zoned agricultural than the future land use map on the 2014 Master Plan,
reflecting the ability of residents in certain areas to petition for their property to be rezoned in the areas that the Planning Commission has determined to be most appropriate
for greater density development. Other than agricultural, the portion of the township
around Whitmore Lake and Horseshoe Lake is more urbanized, with both commercial and
higher-density residential uses, and there is also a large swath of land zoned mixed-use
around the North Territorial interchange at U.S. 23, including a number of light industrial
businesses.
With so much agricultural zoning (five acre minimum), the township has preserved many of its natural features. Its many types of woodlands,
wetlands, streams, lakes and other topographical features provide for a very aesthetically pleasing rural character. Southeast Michigan Council
of Governments (SEMCOG’s) percentage breakdown for land cover in Northfield Township is shown in the accompanying graphic

Wetlands
The water table in Northfield Township is quite high in many areas. It is no surprise that Northfield Township has a large number of wetlands
and sensitive lands that deserve protection. Some of the most important wetlands in Northfield Township are those contiguous to lakes, rivers,
and streams. Wetlands are important for storm water retention, water quality, wildlife habitat and to mitigate flooding. In the area east of
Horseshoe Lake, both the township and Horseshoe Lake Corporation (the property owners’ association for land around Horseshoe Lake) have
purchased wetland areas to ensure their protection, as these lands are quite sensitive and needed for protection of flood-prone areas.
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Future Land Use Map
(Northfield Township 2012 Master Plan, Future Land Use Map)
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Zoning Map
(Northfield Township 2012 Master Plan, Zoning Map{updated as of 2015})
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Natural Features
(Northfield Township Natural Features Map, Washtenaw County Michigan Data, 2012 Master Plan)
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Land Cover, 2010
(Northfield Township 2010 Land Cover, Southeast Michigan Council of Governments)
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Sub-Area Descriptions
While important, statistics, topography, and zoning do not tell the entire story of “Who and What is Northfield Township?” The Parks and
Recreation Commission recognizes the need to identify and categorize the various “sub-areas” of Northfield Township, as there is a general
recognition that both opinions and demographics of residents often reflect where they reside. More bluntly, this increased emphasis is a result
of the perception that Northfield Township is, in a number of ways, a divided community.
Northfield Township feeds into four different school districts (South Lyon, Ann Arbor, Whitmore Lake, and Dexter), and there are different
development patterns within each of these districts. At 36 square miles, the township covers a great deal of land mass. The image on page 18
depicts Northfield Township and its relationship to the surrounding Ann Arbor region. As a geographically, economically, politically, and
physically diverse community, it is difficult to create a plan that encompasses the will of the entire population and even more challenging to
ensure that every group is represented. What follows is a brief breakdown of some of the more prominent areas in the township with distinct
commonalities. These descriptions are only meant as a guide to help the township better plan for parks and recreation activities and ensure a
diverse participation among our residents. They are not intended to be an absolute representation of the area. Just as Northfield Township is
diverse, so too are its sub-areas.

Rural Areas
The rural areas of the township (basically those areas zoned agricultural or “AR”, which roughly correspond with Census Tract 4660 as shown on
page 22) comprise the majority of the township’s total area. The majority of housing units in the rural areas are located on 5 or more acres and
are higher valued than the average for Northfield Township. As a group, these residents also have higher household incomes, as depicted in the
graphic on page 22. The rural areas cover the southern and eastern portions of the township, and feed into three different school districts: the
southeast portion of the township is within the Ann Arbor Public Schools attendance area, the northern and eastern portions of the township
are within the South Lyon Community Schools, and the central portion is within the Whitmore Lake Public Schools.
In surveys and planning fairs over the years, residents of this sub-area have expressed a desire for natural areas, open space preservation, and
rural character. They have also requested improved trails and trail connections to surrounding communities. Residents in the rural areas have
ready access to open space, horseback riding, off-road vehicles, hunting, and other typically “rural” activities.
The general sense amongst the members of the Parks and Recreation Commission is that residents of the rural areas have proximate access to
many recreational opportunities literally in their own backyards, because of their large lot sizes and chosen lifestyle in such rural areas, as such,
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these residents are therefore less in need of publicly organized park spaces (such as the Bark Park), but may support development of
multipurpose trails linking Northfield Township with surrounding communities.
In addition, Commission members assume that residents of the rural areas were likely more focused on connections with surrounding
communities and the resources offered there, rather than the Whitmore Lake hamlet area. Residents within the Ann Arbor Public Schools
district boundaries, for instance, may be more likely to spend time in and around Ann Arbor, and find recreational outlets there, while residents
within the South Lyon Community Schools boundaries may be more likely to spend recreation time in and around South Lyon.
It would be helpful to get more input from residents of the rural areas to see whether these assumptions are true, or whether residents of the
rural areas would wish to spend Township resources in other ways, and the commission is committed to continuous efforts to solicit such input.

Hamlet Sub-Area
The hamlet sub-area is located in the northwest corner of the township, bounded by the Northfield Township border on the north and west. The
southern boundary is Six Mile Road, from roughly Kearny to Nollar Roads. The eastern boundary of the hamlet sub-area is defined by East Shore
Drive to Seven Mile Road, and further south from Nollar Road to Six Mile Road. The hamlet area does not include any properties fronting
Whitmore Lake, as that is a separate sub-area.
The hamlet area includes the Northfield Estates Manufactured Home Community, encompassing 648 home sites, currently with 75% occupancy.
The Main Street and East Shore Drive corridors include Harbor Cove and Westbrook apartment complexes as well as some smaller, lower to midscale apartment complexes. In addition there are numerous duplex and multiplex housing units throughout the area. The original village homes
from Barker Road to Margaret Street off Main, the Summer Homes Subdivision south of East Shore Drive from Walnut to Pine and Jennings
Road, and the similar Horseshoe Lake Summer Homes subdivision, are all a mixture of small starter homes and rentals with some more modern
mid-scale residences mixed in. The Wildwood North Point, Eagle Gardens subdivision and condominium complex, and Shadowwood Farm are
mid-grade subdivisions with property values ranging from approximately $150,000 to $230,000. The core of the hamlet area is served by sewer,
and is most accessible to police and fire services and to U.S. 23, and the Whitmore Lake Road, Seven Mile Road and North Territorial Road traffic
corridors.
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Most future expansion of higher-density housing opportunities will likely be in or proximate to the hamlet area based on current zoning, the
2012 Master Plan and existing municipal infrastructure. The peripheral bounds of the hamlet area are a mixture of small farms, country estates,
and luxury homes on lots of five or more acres.
From a parks and recreation standpoint, the commission reasoned that residents of the hamlet area have a stronger desire for traditional,
physical parks and recreation assets, as the housing stock for the most part has small or no yards. It is important to note that the majority of the
township’s population resides in the hamlet area; correspondingly, the majority of this Plan’s features that call for new parks and recreation
assets are sited in this area.

Whitmore Lake Sub-Area
The Whitmore Lake sub-area residents live on or have direct access to Whitmore Lake. They represent a small percentage of the total
population of Northfield Township, but are an important demographic to consider in parks and recreation planning because the use of
Whitmore Lake is generally limited to those with deeded access. Whitmore Lake is one of our Township’s most important and best-known
assets. It is widely considered one of the premier all-sports lakes in southeast Michigan. While the census tracts and block groups don’t allow us
to compare and contrast income, house values, population, etc. with those of the hamlet area, we do know that houses on the lake are generally
higher priced then the average in the hamlet area. A well-maintained, family home (with lake frontage) starts at approximately $300,000 and
increases depending on lot size, location on the lake, and various other factors (well over the $125,300 median home value shown on page 22
for houses in Census Tract 4650).
Located mostly along Main Street and East Shore Drive, residents of this sub-area receive much of their recreation from Whitmore Lake, both in
summer and winter months. Boating, fishing, snowmobiling, ice fishing, and skiing are just a few of the common activities seen on Whitmore
Lake. A large portion of lake residents reside in Green Oak Township, as the border between Northfield Township and Green Oak Township cuts
across the lake.
From a parks and recreation perspective, Whitmore Lake is a significant asset that could be better utilized to the advantage of all Township
residents. One of the projects contemplated in this master plan is the creation of a lakefront park in Northfield Township. In order to
accomplish this, much outreach would need to be made with residents in the Whitmore Lake sub-area, as many have voiced that the lake is
overcrowded now, and don’t wish to increase access to those who don’t live on the lake.
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School Districts in Northfield Township
The map to the right shows the various school districts
located in Northfield Township. These delineations
contribute to the township having a diverse group of
“sub-areas” with different needs and desires.
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Administrative Structure
In March 2000, the Northfield Township Board of Trustees established the Northfield Township Recreation Board as a governmental function of
the township pursuant to Public Act 156 of 1917 (as amended). The Northfield Township Board of Trustees authorized the creation of a five to
seven member Recreation Board to develop and administer the township recreation program at the authorization and direction of the Board of
Trustees. The Recreation Board originally was created to consist of one member of the Whitmore Lake School Board, one member of the
Northfield Township Area Library and four members from the community. Over the years, and with significant turnover from the Recreation
Board, the structure of what is now known as the Parks and Recreation Commission has been altered and is no longer in line with the original
approval. It still consists of various volunteer appointees made by the Board of Trustees, but recently lost its Whitmore Lake School Board
representative and does not currently have a Northfield Township Area Library representative.
The Parks and Recreation Commission is primarily volunteer-driven. While the Board of Trustees appoints official members, anyone interested
in parks and recreation is welcome to attend and become an active participant in the decision making process, albeit without a formal vote on
decisions made. Volunteers of the commission are often recommended for appointment by the township Board of Trustees.
Funding has been exclusively fundraising-driven; both monetary and in-kind donations have been made by community businesses and residents.
The most recent example of this has been the creation of the Whitmore Lake Bark Park, a low-budget parks solution that has been well-received
and utilized by the community. Moving forward, the Parks and Recreation Commission recognize the need to examine and perhaps re-define its
administrative responsibilities and powers. One of the major goals in the next year will be to establish a more permanent definition of the role
the Parks and Recreation Commission has in the township as a whole. If additional funding options are sought, they would likely come from one
of many sources, including grant applications, general fund appropriations, or millages supported by the community. As has been a common
theme throughout this Plan, this analysis of funding will be determined principally by residents’ wishes for new resources and how they are
willing to pay for them.
The Parks and Recreation Commission recognizes the need to further its partnership with various appointed bodies, including the Downtown
Development Authority, Planning Commission, Whitmore Lake Public Schools, and other community groups such as the Chambers of Commerce
and Kiwanis Clubs. One step was made recently to move these partnerships forward by appointing a member of the Planning Commission to the
Parks and Recreation Commission.
Northfield Township Parks & Recreation Master Plan

Page 40

Adopted
10/2015

Whitmore Lake Bark Park: a Recent Success
The Parks and Recreation Commission recently
celebrated a great success: the creation of the
Whitmore Lake Bark Park. This project is an excellent
example of the future possibilities for the Parks and
Recreation Commission. The commission led a
dedicated group of citizens and business owners to
establish a public dog park in an athletic complex owned
by the local school district within walking distance of
downtown Whitmore Lake (the most heavily populated
area in Northfield Township), all with minimal use of
public funds.
The Parks and Recreation Commission began the process
by researching the benefits of dog parks and analyzing
how to create such a park within the Township using
only community donations and volunteer labor. A group
of residents promised to contribute $2,500 – nothing
compared to the amount many municipalities have
spent to create a dog park, but enough to fund the
construction of the park and the first year’s maintenance
with such a dedicated pool of resourceful volunteers.
The Parks and Recreation Commission then secured a
lease agreement with the Whitmore Lake Public Schools
allowing the Township to use school property for the
(continued on next page)
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dog park for a nominal fee of $1, prepared a detailed plan for the construction, operation, maintenance and funding of the park, and submitted the
plan to the Board of Trustees for their approval. The Parks and Recreation Commission then led a crew of incredibly able volunteers to erect sturdy
fencing, including a set of double-entry gates to ensure that dogs could safely enter and exit the park with their owners, along with signage and
waste receptacles. The Parks and Recreation Commission has also organized a group titled “Friends of the Dog Park” to look after the park’s
maintenance and operation over time.
Since the park opened in 2013, additional features have been contributed by local businesses, including, recently, a gazebo (still under construction)
and benches.
The park has proved to be popular with the community, and seems to be in constant use throughout the day (the park is open from dawn to dusk).
The commission anticipates further upgrades to the park in future as the park’s popularity increases and additional (continued on next page)
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(continued)
community members step forward with contributions.
The Whitmore Lake Bark Park now provides the
residents of Northfield Township and surrounding
areas with a place to gather and exercise their dogs offleash within a fenced area while enjoying the natural
beauty of the surrounding athletic complex, which also
includes a children’s playground, ball fields and
wooded trails along the scenic Horseshoe Lake Drain.
The hard work of the community has resulted in a true
community asset.
As noted by Township Manager Howard Fink. in a
press release announcing the formal opening of the
park, ”This is the perfect example of residents and
interested parties coming together for the betterment
of Northfield Township . . . and a reminder that even a
small group of individuals with vision and passion can
make a huge difference.”
“This was a passion of mine for many years . . . now I
have a place to take Ginger (my 6 year old Beagle mix)
to run around, and I am overjoyed about that, and so is
she,” said Randy Rusch, Chairman of the Parks and
Recreation Commission.
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Recreational Resources
An essential element of this lan is an inventory of Northfield Township’s recreational resources. This inventory includes existing and potential
parks and recreational facilities, programs and events. This inventory and assessment will aid in the decision-making process and provide a base
upon which an action plan can be built. It includes both public and private recreational opportunities for the residents of Northfield Township.
The inventory covers the following components:





Community facilities
School District facilities
Regional Facilities
Private Facilities

There are currently several governmental bodies providing parks and recreation opportunities within Northfield Township, of which the
Northfield Township Parks and Recreation Commission is but one. The Northfield Township Board of Trustees operates the Northfield Township
Community Center. Whitmore Lake Public Schools owns several parks, controls a community recreation millage to develop recreational facilities
and to provide programming for township residents, and serves more generally as a center for community life for much of the township. The
Northfield Township Area Library provides an additional community gathering point and considerable recreational programming. Washtenaw
County operates three parks within the township. There are also many privately-owned businesses catering the recreational activity within the
township.
Northfield Township built a senior center building in 1995, and hired a director the following year. In 2014, the “Senior Center” was changed to
“Community Center”. The township’s Board of Trustees recognized what an asset the Senior Center was, and felt it had the potential to expand
and provide service to the entire community. While still maintaining some programming specifically for seniors, family activities are now offered
as well. The Community Center currently offers a wide variety of activities, including arts and crafts, fitness and nutrition classes, ongoing
educational opportunities, holiday events and festivities; day trips to many local attractions; family movie events; and more.
The Whitmore Lake Public School District has been a center of community life since its inception. School plays, band concerts, and choral
performances, as well as athletic events provide a source of entertainment and recreation in the community. As part of the construction of the
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new Whitmore Lake High School, a Whitmore Lake community recreation millage was passed in June 2003. The new high school was designed
to allow public access to recreational facilities, including the swimming pool, and the millage continues to fund Whitmore Lake Community
Recreation, which organizes various programs, activities and recreational opportunities for the public.
The Community Center, Whitmore Lake Public Schools, the Northfield Township Area Library and Washtenaw County parks form the
cornerstones of recreational activities in Northfield Township, along with the lakes and natural resources we possess.

COMMUNITY-OWNED RESOURCES
Northfield Township contains a variety of public recreation facilities. Listed below are eight properties owned by the township and available for
use by the residents of the community.
1. PUBLIC SAFETY BUILDING, 8350 Main Street. The first floor of the Public Safety
Building, built in 2002, houses the township’s administrative offices, and its police and
fire departments. The second floor is utilized as meeting space for the Northfield
Township Board of Trustees, and other committee meetings. The second floor has a
capacity of 350. This space is suitable for use by community groups and is available
free of charge.
The second floor space is mostly unimproved. While this presents a challenge, it is
also a major asset. New groups, events, or organizations could potentially utilize this
space for a parks and recreation programming in Northfield Township.
2. Old Fire Hall #1, 75 Barker Road. Old Fire Hall #1 formerly housed the township
offices as well as the police and fire departments. Part of the building is currently
leased to a local business. The portion of the hall that formerly housed fire trucks on
the ground floor and public meetings on the second floor now stands empty most of
the year and is in need of some repairs. It is still used by community organizations for
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activities such as rummage sales, community picnics, Christmas tree sales, and other activities. The hall has a capacity of 100; it also has a
parking lot for approximately 28 cars, a significant asset in an area with very little public parking.
3. Community Center, 9101 Main Street. The Community Center is run by a director and a small group of volunteers. The Community Center
currently has 203 members. The Community Center offers an ever-expanding schedule of programming and activities for all age groups.
These activities include fitness classes for children, adults and seniors, presentations, art classes, craft workshops, trips, karaoke nights,
outdoor movies, luncheons, and special events.
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4. Northfield Township Area Library, 125 Barker Rd. The Library collection consists of over
15,000 books, 1,600 audiobooks, nearly 1,000 music CDs, and over 800 DVD movies and
documentaries. It provides downloadable audio and e-books, puppets, public computer and
internet access, summer reading programs, cultural and educational events, and copy, fax and
notary services, to over 5,000 registered library patrons. The library is currently in the process
of expanding.
5. Whitmore Lake Bark Park, 168 Jennings Road. Located at the back end of the Jennings Road
Athletic Complex and described in further detail on pages 41-43, the Bark Park is a safe place
for residents to gather and exercise their dogs off leash within a fenced area. The Bark Park is
open year-round, 7 days a week, from dawn to dusk.
6. Fire Station #2, 2727 E. North Territorial Rd. This building has a small meeting space that is
available to local organizations and is used as a polling place during elections. It is located on a
18.17 acre lot, roughly 8.7 acres of which is currently leased to a local farmer for cultivation.
7. Seven Mile Preserve Park (proposed). Northfield Township owns a number of vacant parcels
comprising approximately 50 acres (depicted on the community-owned resources map),
adjacent to the Public Safety Building. This land is primarily forested wetlands and is located within walking distance from much of the
hamlet area. This property, tentatively identified as “Seven Mile Preserve Park”, could be developed for recreational use while preserving
and enhancing its natural beauty, potentially providing the community greater interconnectivity and a fabulous, centrally-located park.
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Community Events
Northfield Township hosts a number of community events that highlight the area’s community spirit and traditional values. These events help
to bring in visitors to explore and discover what the township has to offer.
a.

Michigan Pond Hockey Classic
Established in 2008 by Whitmore Lake residents Pete Read and Sam Iaquinto (a member of the Parks & Recreation Commission), this
pond hockey tournament grows in size each year, with 110 7-person teams competing and 2,000-3,000 spectators in 2014. This
event brings recognition and business into the community and provides a unique draw to the township during the cold of winter.
Proceeds from the event are dispersed to area school districts and hockey associations. The Greater Whitmore Lake Kiwanis Club’s
annual Chilly Dip fundraiser (in which contestants jump into Whitmore Lake in costume) also takes place during this event.

b. Rick’s Ice Fishing Bonanza
This annual ice fishing contest is hosted by Rick’s Bait Shack. Prizes are awarded for size of fish, amount of fish, youngest and oldest
fisherman, and more. Proceeds from this event are used to sponsor area children, ages 9 to 15, to attend Michigan United
Conservation Club Youth Camp.
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c.

4th of July
The township has a long history of celebrating the 4th of July in a traditional, community-oriented style. There is a parade, chicken BBQ,
Fun Run, and a fireworks spectacular on Whitmore Lake. In 2015, the Whitmore Lake Community Schools sponsored a carnival at the
Middle School. All of the 4th of July events are family-friendly and geared towards all age groups. The 4th of July Parade is organized by the
Whitmore Lake Kiwanis. The fireworks committee comprises individuals from Northfield and Green Oak Townships and is organized as an
independent community 501(c)(3) non-profit corporation.
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WHITMORE LAKE PUBLIC SCHOOLS FACILITIES & RESOURCES
In order to finance the construction of Whitmore Lake High School, two millages were passed in 2003; one to pay for the building, and a second
to build and operate recreational assets for the community as a whole. Thus, along with a new building and facilities for students within
Whitmore Lake Public Schools, a Whitmore Lake Public Schools Community Recreational millage of .6 mills allowed for the creation of a public
pool and a children’s playground, along with ongoing recreational programming.
Whitmore Lake High School, 7430 Whitmore Lake Road. The High School encompasses a 77 acre campus. The building contains an auditorium,
gym, indoor running/walking track, weight room, dance room, pool with diving, lap and wading options. Outdoor facilities include a football
field, track and field facilities, cross-country course, practice field areas, a pond and nature study area. A variety of recreation classes and
leagues for both children and adults are offered through the District’s Community Recreation Program. Classes include swimming lessons, water
aerobics, soccer, yoga, basketball, volleyball, Zumba, and art classes. The pool is open to the public at varying times for open swim. It is also
available to rent for parties and social functions. Prices vary depending on age, frequency of visits and use.
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1. Whitmore Lake Middle School, 8877 Main Street. The Middle
School has a nine acre campus. The building contains two gyms, a
cafetorium with stage, kitchen and seating for 300, and preschool/day care center. Outdoor facilities include basketball
courts, a baseball field, and two separate play structures. As part
of the Whitmore Lake Community Recreation, open gym is offered
at the middle school at various times.
2. Whitmore Lake Elementary School, 1077 Barker Road. The
Elementary School sits on a 20 acre campus. The building contains
a gym, a cafetorium with stage and kitchen and seats 200. Outdoor
facilities include a large play structure, GAGA pits, basketball
hoops, separate swing area, two tee ball fields, soccer area, and
picnic shelter area. A non-motorized path was installed along
Barker Road; which creates better connection between the
downtown Whitmore Lake area and the elementary school.
3. Jennings Road Athletic Complex/Community Park, 168 Jennings
Road. This facility sits on approximately 25 acres. The complex
contains a football field, a track and field facility, spectator stands,
a concession building, a storage and observation building, a
baseball/softball field, two youth baseball fields, a large grass
practice area, a large play structure designed for children from 3 to
12 years of age, the Whitmore Lake Bark Park (described in further
detail on pages 41-43) a wooded area with a stream (Horseshoe
Lake Drain) running through it, and rustic trails.
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PRIVATELY-OWNED RECREATIONAL FACILITIES
Northfield Township has a number of privately-owned, commercial recreational
facilities within its borders and nearby in neighboring communities.
These
facilities offer a variety of recreational opportunities for the community.
1.

Golf Courses
a. Links at Whitmore Lake, 1111 Six Mile Road.

This 6,257-yard, 18 hole
William Newcomb public course covers 254 acres, nearly one-half of
which are protected wetlands. The front nine is a beautiful uplands
course, with tee-to-green bent grass. The back nine includes five
boardwalks (one nearly a quarter-mile long), and acres of wetlands.
The course also offers a clubhouse suitable for receptions and group
events, a driving range, putting greens, teeing decks placed in the
middle of marshland, golf carts, and opportunities to enjoy wildlife.

b.

Rolling Meadows Country Club, 6484 Sutton Road. This is a 6,474
yard 18 hole public golf course, designed by William Shively. It
includes a putting green, golf carts and a small pavilion.

c.

Indian Trail Golf Center, 5440 Earhart Road. This is a golf driving range
with open and covered tees.
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2.

Marinas
With four lakes within the Northfield Township boundaries, lake living, boating and water sports are a focal point of community life. The
township boasts two marinas, as well as a variety of private access and docking areas.

a.

Mac’s Marina, 9876 Main Street. This is a full service marina with 30 rental dock slips, boat rentals, a service center for boats,
snowmobiles and ATVs, and food service. Mac’s Marina also hosts the annual Michigan Pond Hockey Classic.

b.
c.

Driftwood Marina, 9594 Main Street. This marina has 30 rental boat slips and a club room.
There are also a variety of private lake access lots and dock areas owned by associations and various subdivision entities.
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3.

Stables
Northfield Township offers a rural atmosphere with centennial farms, trails and countryside. Several stables and equestrian centers
featuring training facilities, camps, programs and trails are located within the community or in neighboring communities.

a.

Wildwind Equestrian Center, 3935 Seven Mile Road. The center offers lessons, a hunter jumper schooling barn, a show team,
summer and school break camps, Tiny Tots, boarding, training, sales, leasing and a home school program.

b.

Odyssey Training Center, 6105 Walsh Road. Dedicated to the sport of carriage driving, the Odyssey Training Center is situated on
twelve acres, and includes amenities such as 28 oak stalls, 3 grooming areas, wash rack, tack room, carriage house, 75’ x 110’ indoor
arena, 80’ x 375’ outdoor arena, wood wall round pen, custom feed, daily pasture or paddock turnout, and a clubhouse with kitchen,
bath, and lounge. There are miles of groomed country roads for driving. The center offers lessons, training, conditioning, showing,
coaching, sales, consulting, clinics, outfitting, and evaluations.

c.
d.

Double H Equestrian Center, 1138 Five Mile Road. The center offers training, lessons, boarding and leasing.

e.

Great Escape Stables, 8266 S. Rushton Road. This stable is a lesson, boarding and training facility specializing in hunters, jumpers
and equitation, and is a United States Pony Club Riding Center. Also offers birthday party rentals, horse showing, and day camps.

Turning Point Farm, 4001 Seven Mile Road. This private boarding facility on 60 acres features indoor and outdoor riding arenas, a
quarter mile track with event field and an outdoor jumping arena. It caters to many riding disciplines, with a focus on dressage.
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f.

Mary-Go-Round Equestrian, 7595 Dixboro Road. This stable offers lessons, training, boarding and summer camp. Specializes in
hunters, jumpers and dressage.

g.

Down Under Stables, 5189 Pontiac Trail. Dressage stable offering lessons, boarding and training.

4. Miscellaneous Private Recreation
A variety of private enterprises offer further recreational opportunities, such as bowling,
paintball, biking and dance. Others provide enhancements and supplies for sporting and
recreational activities within the community.
a. Van’s Archery Center, 240 Barker Road. Indoor archery, a practice facility and archery
merchandise and services are featured.
b. Rick’s Bait Shack, 9815 Main St. Offers fishing supplies and tackle, and bait.
c. Fine Arts Academy of Dance, 238 Jennings Road. Offers classes in dance, martial arts, music,
tumbling, recreational competitive cheer and musical theater.
d. German Park Recreation Club, 5549 Pontiac Trail. This facility consists of several picnic
areas/pavilions and concession/kitchen buildings, a covered band shelter, indoor restrooms,
and a large parking lot. The club hosts several picnics during the summer months. The
facilities are also rented out to groups.
e. Whitmore Lanes & Lounge, 9455 Main Street. Family owned 18 lane bowling center with
food service.
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f.

Futureball Paintball, 9269 E. M-36 in Green Oak Township. This is a privately-owned and operated 115 acre playing field and proshop.

g. Oak Valley Entertainment LLC, 10910 Whitmore Lake Road at M-36 in Green Oak Township. Privately owned driving range and proshop, with fireworks sales and party supply rentals.
h. The Naz Youth Center & Skatepark, Brighton Church of the Nazarene, 7669
Brighton Rd., Brighton 48116. This facility offers skating, skateboarding, video
games, ping pong, foosball, a snack bar and more.
i.

Whitmore Lake Rod and Gun Club, 11150 Leman Road, south of M-36 in Green Oak
Township. This is a membership club located on 27 acres and includes shooting and
archery ranges, meeting hall, bar, and picnic grounds. It hosts both membership
and public events, and rents the meeting hall out for parties and special events.
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Pocket Parks
Pocket parks (or mini parks) are categorized as small, specialized parks that are usually less than one acre in size and serve the needs of
residents in the immediate neighborhood. These parks usually serve a limited population or specific demographic group.
There are various small, designated, dedicated park areas and lake front lots owned and maintained by homeowner associations
throughout Northfield Township. One example is Eagle Garden Subdivision, which has 200 homes and three pocket parks – Sunrise Park,
Cherry Blossom Park and Eagle Garden Park. One has a play set and basketball court, but the other two are designated to remain nature
conservation and wetland-type parks.

Not Located in Northfield Township
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REGIONAL RECREATIONAL RESOURCES
Regional parks offer unique opportunities for outdoor recreation, such as viewing and studying nature, fishing, boating, hiking, and trail use.
Many also include active play areas such as ball fields or courts. These parks are not used for formal programming by Northfield Township; they
provide active and passive recreational opportunities to the residents of the community. Regional facilities are provided by the Michigan
Department of Natural Resources, the Huron-Clinton Metropolitan Authority, and Livingston, Oakland and Washtenaw Counties and the
neighboring communities of Ann Arbor, Webster Township, Hamburg Township and Lyon Township. Listed below are just a few of the many
parks in the immediate vicinity of Northfield Township.
NEIGHBORING TOWNSHIP/CITY RESOURCES
1. Independence Lake County Park, 3200 Jennings Road, west of Kearney Road, in Webster
Township. This park is located on 400 acres and includes 3 miles of hiking, biking and
blading trails, picnic areas, beach, nature trails with an observation tower, disc golf course,
boat launch and pavilions. Blue Heron Bay, a major water park featuring a splash pad with
three separate areas for toddlers, families and teens as well as a two-story water slide with
two flumes, one enclosed and one open, was opened in 2013. The splash park is universally
accessible. Other activities include fishing, swimming, geocaching, cross-country skiing, and
snowshoeing.
2. Bandemer Park, located along the Huron River at Whitmore Lake Road and Barton Drive.
This Ann Arbor city park has 35 acres of nature trails and footpaths, a dirt bike course, picnic areas with grills, an accessible canoe dock, a
fishing deck, shelter, restrooms and benches.
3. Olson Park, an Ann Arbor city park located at the corner of DhuVarren Road and Pontiac Trail south of M-14. This 54 acre parcel
includes 5 miles of hiking and mountain bike trails, picnic area, basketball courts, paved trails, and an off-leash dog play area. Significant
natural features include a pond, wetlands, creek and woods. Future plans include soccer fields, game courts, more bike trails, and the
restoration of native plant communities and butterfly and bird habitat.
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4. Manly W. Bennett Memorial Park, located along both the east and west sides of Merrill Road in Hamburg Township. This 384 acre
Hamburg Township park includes basketball courts; baseball, softball and T-ball fields; soccer fields; model airplane runway/flying field;
picnic areas; hiking trails; a fishing dock; and the Lakeland Trail.
5. South Lyon Rail-Trail (Huron Valley Trail System). A ten mile of hiking, biking and blading trail connecting South Lyon to Kensington
Metropark, Island Lake State Park, Wixom and the Oakland County Trail System. As this Oakland County network is completed, this trail
will connect to Proud Lake Recreation Area (4,700 acres), Pontiac State Recreation Area (3,750 acres), Holly State Recreation Area (8,000
acres), Highland Recreation Area (5,900 acres), Ortonville Recreation Area (5,400 acres), Bald Mountain Recreation Area (4,650 acres)
and Stony Creek Metropark (4,500 acres).
6. Delhi Metropark (53 acres), Dexter-Huron Metropark (122 acres), Hudson Mills Metropark (1,550 acres). These three Metroparks
(operated by the Huron-Clinton Metropolitan Authority, a regional special park district encompassing Wayne, Oakland, Macomb,
Washtenaw and Livingston Counties) are all located on the Huron River within 2 to 6 miles west of Northfield Township. All provide
picnic facilities and pavilions, nature activities, canoeing, kayaking, river fishing, ball fields and play areas. In addition, Hudson Mills has
disc golf, 18 holes of regular golf and paved hike, bike and blade trails.
7. Huron Meadows Metropark, located at Maltby and Rickett Roads in Brighton Township. This 1,540 acre park provides an 18 hole golf
course, softball field, soccer field, volleyball court, geocaching, picnic and nature areas, playground, restrooms, rental shelter and five
miles of hiking trails. Water sports include boat and canoe rentals, and fishing. Four miles of cross-country trails and ice fishing are
available in the winter.
8. Kensington Metropark, 4570 Huron River Parkway, in Milford. The park’s 4, 481 acres includes 10 miles of bridle trails, 12 miles of ski
trails, 10 miles of hiking trails, an 18 hole golf course, a 27 hole disc golf course, bike trails, picnic areas, play areas, baseball diamonds,
geocaching, a nature center, and a farm center. Kent Lake has 2 beaches for swimming, the Splash ‘n Dash waterpark, the Island Queen
II boat tour of the lake, boat rentals, paddle boarding and fishing. Winter sports include ice fishing, cross-country skiing, snowboarding,
ice-skating, and tobogganing.
9. Brighton Recreation Area, 6360 Chilson Road, Howell. This 5,000 acre area provides 18 miles of hiking, biking, skiing, snowmobile and
bridle trails. Other amenities include camping, hunting, fishing, an ADA accessible beach, an ADA accessible boat launch/dock, canoe
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kayak and paddleboat rentals, a volleyball court, horseshoe pits, complete equestrian facilities, disc golf, geocaching, and metal
detecting.
10. Island Lake State Park, 12950 E. Grand River Ave. in Brighton. This 4,000 acre state park includes 13 miles of hiking, biking snowmobile
and ski trails; picnic areas; play areas; boat rental; fishing ; hunting; metal detecting; swimming; camping; shooting range and hot air
balloon launch.
11. Whitmore Lake Boat Launch, The DNR maintains a public boat launch on the north side of Whitmore Lake in Green Oak Township. Boat
launch, dock, and restroom facilities are provided.
12. Pinckney State Recreation Area, 8555 Silver Hill Road in Pinckney. This 11,000 acre state park accesses a chain of lakes and includes
swimming, fishing, hunting, metal detecting, playgrounds, a boat launch, campgrounds, restrooms, picnic areas and shelters, concession
stand, and equestrian facilities. Winter sports include snowmobiling, ice fishing and cross-country skiing. The 40 miles of multi-use trails
connect to the 17 mile Potawatomi Trail (hiking, biking and skiing), the 8 mile Pinckney Equestrian Trail and the 35 mile PinckneyWaterloo hike and ski trail, which terminates at the 20,000 acre Waterloo Recreation Area with its 47 miles of hiking trails, 26 miles of
horse trails and 12 miles of nature trails with camping and water sports.
13. Maybury State Park, 20145 Beck Road in Northville. This park is almost 1,000 acres, offering fishing, 10 miles of hike and ski trails,
equestrian facilities with 11 miles of bridle trails, 9 miles of bike trails, picnic areas/shelters, playgrounds, nature areas, and a group use
area.
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Methods Used to Conduct the Recreational Inventory
The recreational resource inventory began with a review of inventories from previous Northfield Township Parks and Recreation Master Plans.
These previous inventory listings were first reviewed for which resources were still in operation. The entries for those that still existed were
then reviewed and updated to reflect changes such as increase or decrease in size, services, and amenities. These reviews were done via
internet searches, telephone inquiries and/or site visits.
The initial review was followed by a search for new resources in, or in close proximity to Northfield Township, which appear likely to be utilized
by Township residents. New resources were located and information attained via internet searches, interviews with Township residents,
telephone inquiries and site visits.
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Public Participation and Planning Process Results
Our public participation component of Parks and Recreation Master Plan consisted of the following activities:
1.
2.
3.
4.

Results of the SWOT analysis from the Parks and Recreation Commission
Results of the SWOT analysis from the township’s Board of Trustees
Two community visioning/design charrettes
Online and in-person surveys

As previously stated, while the commission hoped to engage a more robust public participation process, a number of respondents did participate
in the community visioning/design charrettes and completed the surveys. In total, 6 participants attended the original community meeting, 8
participated in a similar exercise at the police and fire open house, and a total of 33 surveys were completed. The results of the SWOT analysis
from the Parks and Recreation Commission and Board of Trustees are compiled in Appendices B and A respectively.
The commission held two public visioning/design charrettes that allowed participants the opportunity to “spend” resources on parks
improvements. The amount they received to “spend” on these improvements corresponded to their willingness to fund additional resources for
parks and recreation activities in Northfield Township through a millage. The results of that exercise at the original community meeting (six
participants) and the second presentation made during the police and fire open house (eight participants) are summarized on the following
page. Photos from the original maps are included in Appendix E.
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Community Meeting Results
Lake Front Park




River Walk/Trail to Downtown

4 participants
Spent $3.75 million
All 4 participants indicated support for a .5 mill millage for
parks and recreation

Trails





3 participants
Spent $2 million
1 supported a .5 mill millage and 2 supported .25 mill
1 trail was located in the 7 Mile Preserve Park/Summer
Woods Subdivision/, 1 in the eastern portion of the
township with the trail stretching from north to south near
the Whitmore Lake High School, and one in the far
southeastern portion of the township.

Expanded Parks Programming




3 participants
Spent $150,000
1 participant supported limited general fund expenditures,
1 participant supported .5 mill and the other participant
supported .25 mill





2 participants
Spent $200,000
1 participant indicated support for a .5 mill millage and the
other for a .25 mill millage for parks and recreation

7 Mile Preserve Park/Summer Woods Subdivision (disc golf and
general improvements)




2 Participants
Spent $225,000
1 participant indicated support for a .5 mill millage and the
other for a .25 mill millage for parks and recreation

Protection of Interconnected Wildlife Corridors throughout the
Township (with Trails)




1 participant
Spent $900,000
Participant noted that advertising the township as a great
natural area was also a priority

*Please note that 4 participants did not specify any specific
improvements other than additional resources for both physical and
programming assets. All 4 participants supported a .5 mill.

Northfield Township Parks & Recreation Master Plan

Page 63

Adopted
10/2015

Community Survey Results
Guiding Principle (GP) Ranking Averages
(lower number = higher priority)
GP1 GP2 GP3 GP4 GP5 GP6 GP7 GP8 GP9 GP10 GP11 GP12 GP13
Sub-Area 1 (1 response)
10
7
6
13
11
5
2
8
12
4
9
1
3
Sub-Area 2 (7 responses)
7.5 8.3 8.8 8.2 5.2 5.2 7.0 9.5 7.7
6.0
5.7
7.7
10.0
Sub-Area 3 (1 response)
7
5
8
2
4
1
6
10
3
9
Sub-Area 4 (4 responses)
6.3 6.0 7.3 2.3 6.3 3.7 5.3 6.0 4.0
6.3
4.0
6.0
8.3
Sub-Area 5 (20 responses) 8.0 8.4 8.5 6.6 4.7 6.1 4.7 8.2 7.5
5.4
6.5
6.2
6.6

Does Northfield Township
need to focus on improving
and adding additional
recreational assets?
Yes
No
Sub-Area 1
0%
100%
Sub-Area 2 42.8% 57.1%
Sub-Area 3
0%
100%
Sub-Area 4 50%
50%
Sub-Area 5 83.3% 16.7%

Which type of funding would you support
for Physical Assets?
.5 mill .25 mill Fundraising Status Quo
Sub-Area 1 100%
0%
0%
0%
Sub-Area 2 16.7%
0%
83.3%
0%
Sub-Area 3 100%
0%
0%
0%
Sub-Area 4
75%
0%
25%
0%
Sub-Area 5
60%
15%
20%
5%
Which type of funding would you support
for Programming?
.5 mill .25 mill Fundraising Status Quo
Sub-Area 1 100%
0%
0%
0%
Sub-Area 2
0%
16.7%
66.6%
16.7%
Sub-Area 3 100%
0%
0%
0%
Sub-Area 4
25%
0%
75%
0%
Sub-Area 5
55%
20%
25%
0%
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Community Meeting and Survey Results Analysis
It’s important not to over-emphasize survey and community meeting results, as the number of participants was not significant. The sample size
of both participation components is too small to assume that results are repeatable. Nonetheless, the results give us some insight into
community trends. At the community meeting, the projects that received the most support were the development of a lakefront park, the
creation of trails (both within the township and connecting to surrounding communities), and the expansion of parks programming (represents
12 participants total). Those that supported these more costly improvements generally supported a millage for parks and recreational
opportunities in some fashion. Because public participation was so small, however, we would need to seek additional community input before
devoting significant resources on a project such as a lakefront park.

Guiding Principles Summary
GUIDING PRINCIPLES
1.

The township should act as a common area for information on Parks & Rec Programming and projects.

2.

Given our proximity to recreational assets around the region and the various opportunities present in Northfield Township (including activities in
Brighton, Ann Arbor, etc.), marketing and promotional materials should represent Northfield Township as an area with an abundance of assets.
Our marketing materials should represent Northfield Township as a highly recreational area with a focus on our natural beauty.
The Parks & Rec Commission should create better pedestrian linkages between the library, the schools, and the hamlet area.
The Parks & Rec Commission should create better pedestrian and bicycle pathways that link surrounding communities
The Parks & Rec Commission should create and promote a trail system that is multi-seasonal (i.e., ability to utilize trails in autumn for fall color tours,
in winter for cross-country skiers, etc.).
The Parks & Rec Commission should focus on opening Whitmore Lake up to the public by creating a public access point and/or a lakefront park.
The Parks & Rec Commission should focus on physical park assets in the hamlet area.
The Parks & Rec Commission should be a leader in creating programming coalitions between different entities within the community (i.e., the library,
schools, etc.)
The Parks & Rec Commission should utilize and develop properties already owned by the township.
The Parks & Rec Commission should coordinate with the Community Center, Library and Community Education Center for Parks and Rec.
programming.
The Parks & Rec Commission should focus on developing passive recreational opportunities such as trails, picnic areas and natural parks.
The Parks & Rec Commission should focus on developing active recreational assets, such as BMX parks, disc golf, bocce ball courts, etc.

3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Northfield Township Parks & Recreation Master Plan

Page 65

Adopted
10/2015

Results from the community survey were slightly more relevant, as the number of participants was higher (33 surveys completed). Except for
sub-areas 1 and 3 (they only had one response each), the following were the top five guiding principles:
1. The Parks and Rec Commission should create and promote a trail system that is multi-seasonal (i.e., Ability to utilize trails in autumn for
fall color tours, in winter for cross-country skiers, etc.).
2. (tie) The Parks and Rec Commission should create better pedestrian and bicycle pathways that link surrounding communities.
2. (tie) The Parks and Rec Commission should coordinate with the Community Center, Library and Whitmore Lake Community Recreation
Center for programming involving Parks and Rec assets.
4. The Parks and Rec Commission should create better pedestrian linkages between the library, the schools and the hamlet area.
5. The Parks and Rec Commission should utilize and develop properties already owned by the township.

Funding Analysis
Residents of sub-area 5, which represents the majority of the hamlet area, indicated a strong desire for improving and adding additional
recreation assets. In general, sub-area 5 supported a millage for additional physical and programming assets. There was stronger support for a
millage for physical than programming assets. Sub-areas 2 and 4 were nearly evenly divided as to whether we should improve or add new
recreational assets. On the question of funding, sub-area 2 was mostly against a millage for either physical or programming assets. Sub-Area 4
was in favor of a millage for physical assets but not for programming.

Public Participation Next Steps
The Parks and Recreation Commission should continue its outreach efforts to generate additional public feedback, further refining the results of
these efforts. In addition, the approval of the Parks and Recreation Master Plan will require a public hearing. The Board of Trustees and Parks
and Recreation Commission should consider further comments, ideas, suggestions, and corrections at that public hearing in their overall efforts
moving forward.
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Results: Goals and Objectives Overview
In a broad sense, this Plan should offer the community a 5 year “road map” for parks and recreation planning in Northfield Township. The Parks
and Recreation Commission currently has limited resources; it has no guaranteed funding and no dedicated parks staff member, and relies upon
the limited capacity of our mostly volunteer group. We therefore need to be realistic on the goals, objectives and projects we undertake.
Yet, in the words of Daniel Burnham, “Make no little plans.
They have no magic to stir men's blood and probably will not themselves be realized.”

The following section outlines the projects that the Parks and Recreation Commission will be undertaking over the next five years, along with the
guiding principles addressed by each project, and the action items required to move each project forward. The Plan is phased; we recognize our
limitations today, but desire to work toward a more comprehensive solution that will allow for larger park projects to be undertaken in the
future. In evaluating our progress over the next five years, it will be quite telling how well we will be able to complete each phase and move on
to the next. As you will see, there is a great deal more detail identified in phase 1. This is due to the fact that it is much easier to identify what
needs to be done immediately than to foresee which new projects will be most desirable in the future. This Plan is designed to be flexible so as
to adapt to changing conditions, and the commission may add new projects not even yet identified phases 2 and 3.

Phase 1: Building
capacity and
implementing
grassroots efforts

Phase 2: Coalescing
community support
for additional
resources

Phase 3: Begin
planning for larger,
more costly park
improvements

Years 1-2

Years 2-3

Years 3-5
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Goals and Objectives: Phase 1, Building Capacity
Phase one, identified as the capacity-building phase, represents the Parks and Recreation Commission’s planned efforts for the first two years of
the Plan. In phase one, the commission will focus on completing projects that it has previously identified and that can be accomplished mostly
through fundraising and volunteer efforts. We will work to complete small, achievable projects, but also to plan and move forward with larger
park improvements such as plans for Seven Mile Preserve Park and submittal of a large Natural Resources Trust Fund grant application to help
fund that park. Focus will also be on formalizing the role of the Parks and Recreation Commission and what authority the Board of Trustees
should vest in this group. Work already has begun and will continue to form a Northfield Township parks and recreation coalition, which could
include various groups including the Whitmore Lake Public Schools, the Northfield Township Area Library, the Downtown Development
Authority (“DDA”), and other local bodies. The following is a detailed description of the projects to be achieved in phase 1.

Master Plan
BMX Park
Preserve Jennings Road
Athletic Complex
Improve the Bark Park
Bike and Trail linkages to the
Downtown
River Walk
County Preserve Park
Seven Mile Preserve

2015
2016
2017
2018
2019
It may be that the capacity-building phase is the most important part of our Plan. The majority of the action items are present
in phase 1. Moreover, the relative success of these projects may go a long way toward the community’s continued support for
parks and recreation activities in Northfield Township.
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Completion of the Master Plan
Time Line: Current - October 2015
Estimated Cost: $0 – $500
The completion of this master plan has been an ongoing process. While not related to a specific guiding principle, the Parks and Recreation
Commission sees completion of the Parks and Recreation Master Plan as part of Phase 1: Building Capacity. The planning process and creation
of the Plan in itself creates capacity by providing a clear road map for parks and recreation activities in Northfield Township. The various
interactions with the public provide a platform to create a vision and gather support for specific projects. In particular, the planning process has
been aimed at creating a plan that is ambitious yet achievable in light of scarce resources. Through this education process, it is hoped that
various stakeholders will begin to organize around providing additional resources to accomplish projects included in this Plan.

Creation of the BMX Park
Time Line: January 2016 – July 2016
Estimated Cost: $5,000 – $10,000
Guiding Principle(s): Creation of a BMX park relates to three of our guiding principles: creating physical park assets in the hamlet area, focusing
on developing recreational assets, and creating partnerships with different entities in the community
Similar to the original design concept for the Bark Park initiated in 2011, plans include creation of a BMX park, walking trails and a pedestrian
bridge over the Horseshoe Lake Drain (creek) at the Jennings Road Athletic Complex. There is strong public interest in using such a course and
the project should be relatively easy to implement without a significant amount of financial resources. The concept is to house the BMX Park at
the Jennings Road Athletic Complex, which is owned by the Whitmore Lake Public Schools, adding to the multi-faceted recreational activities
available at this location. The BMX Park is focused on kids and young adults, and its potential location in the hamlet area provides an accessible
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location for kids in Whitmore Lake. The commission also feels that, like
the Bark Park, this type of novel asset will attract people from
surrounding areas.
With the support of the Whitmore Lake Public Schools, the Parks and
Recreation Commission feels this is a project that can be implemented
somewhat quickly. Various individuals have volunteered to design and
build the park. Construction would consist mostly of dirt moving
operations to create a BMX course with various jumps and obstacles.
Donations will include design assistance, fundraising efforts, use and
operation of construction equipment to create the course and install a
fence around it. Sponsorships will be sought to support construction
and future improvements, such as benches, gazebos, outdoor grills and
bicycle racks.

Northfield Township Parks & Recreation Master Plan

Page 70

Adopted
10/2015

Action Items:
1. Work out the liability issues for this type of facility,
hours of operation, and rules of governance.
2. Create a separate lease agreement to present to the
township and Whitmore Lake School District Board.
3. Create a park design, taking into consideration both
safety and fun.
4. Fundraise and implement these improvements.

This dirt bike course is for beginners and experts alike. It will
challenge bikers with a series of jumps and moguls of varying sizes.
Children and adults will be encouraged to grab their bikes and “catch
some air” or find a place on a nearby bench and enjoy the show. The
BMX park dirt course will be free to use and will be open daylight
hours.

Budget Details
Start-up costs (estimated): Fence, $2,000.00; excavator equipment,
$2,000.00; signage, $500.00; 20 year lease, $1.00/yr
Recurring (estimated): Maintenance, $500.00/yr
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Jennings Road Athletic Complex
Time Line: Ongoing
Estimated Cost: Unknown (may include acquisition costs and or park
maintenance)
Guiding Principle(s):




Create and maintain physical park assets in the hamlet area
Focus on developing recreational assets
Create partnerships with different entities in the community.

The Jennings Road Athletic Complex is a critical component of Northfield
Township’s existing parks and recreation inventory. Located at 168 Jennings
Road, the complex consists of 25 acres of football fields, baseball fields, track
and field facilities, spectator stands, and the recently completed Bark Park. The
complex is centrally located within the hamlet area of Whitmore Lake and in
many respects is the largest traditional recreational asset in the township
(excluding the various lakes). Maintaining its current uses, and perhaps adding
to these uses, presents a number of recreational opportunities for the
township’s residents.
Action Items
1)

Engage with the Whitmore Lake School Board to identify options that
will continue to maintain the Jennings Road Athletic Complex.
2) Work with the School Board to create other recreational opportunities.
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Improvements at the Bark Park
Time Line: Current – No end date
Estimated Cost: $0
Guiding Principle(s):




Create physical park assets in the hamlet area
Focus on developing recreational assets
Utilize and develop properties already owned by the township
(in this case, partially controlled by the township)

The Whitmore Lake Bark Park has been a popular success, but it is not
complete. The Parks and Recreation Commission plans to continue to
improve the park over time. In 2016, we will be constructing a gazebo
donated to the park by a generous local veterinarian. Future
improvements may include additional furniture for visitors, and
incorporating programming (such as animal adoption events) so that
the park can serve even more as a community focal point.

Action Items:
1) Generate feedback from park participants to see what type of improvements they would like added.
2) Construct the gazebo that has been generously donated for the Bark Park.
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Pathway/River Walk from Barker Road to Jennings Road Athletic Complex
Time Line:

Phase 1: Current to February 2017 (low cost improvements)
Phase 2: Approximately February 2017 –February 2018

Estimated Cost: $50,000 - $150,000
Guiding Principle(s):




Focus on developing passive recreational opportunities such as trails,
picnic areas and natural parks.
Create better pedestrian linkages between the library, the schools, and
the hamlet area.
Utilize and develop properties already owned by the township.

The Jennings Road Athletic Complex is centrally located in the hamlet area of
Whitmore Lake and is a major recreational asset for Northfield Township.
However, it is not easily accessible except by car. Creating a walking/biking
pathway from the park to the downtown area would be a significant recreational
asset in itself and would make the complex much more accessible to many
residents in the community, especially children.
The township is currently in the process of completing the third and final phase of
a non-motorized path along Barker Road. This walking/biking pathway (shown in
green on the map) would provide a critical linkage between the downtown area
and Whitmore Lake Elementary School, giving over 30% of our residents a
connection between their homes to our downtown, and our children safe passage
to the elementary school. Now that the non-motorized path is nearing
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completion, the commission is exploring plans to enhance the walkability of the downtown area -- and to create a beautiful river walk -- by
linking the Barker Road non-motorized path to the Jennings Road Athletic Complex.
Preliminary planning work for the proposed pathway/river walk was completed by OHM Advisors, including two possible routes and a
preliminary cost estimate (a copy of the cost estimate is shown on page 76). The two proposed routes are shown on the map on page 74 in red
and blue. Both routes would pass through a wooded area along the northeast corner of the Athletic Complex and end up near the Northfield
Township Area Library; the route marked in red would cross the Horseshoe Lake Drain (a beautiful, rather large creek) and a railroad track to link
up to West Street, while the route marked in blue would follow alongside Horseshoe Lake Drain to the northern edge of the Athletic Complex
property, cut west and then north, and eventually link up to the Barker Road Non-Motorized Path. The route shown in blue is preferred
because, although it is longer, it would be less expensive. The route shown in red would have to include a bridge and railroad crossing, which
would, among other roadblocks, cost substantially more.
This project incorporates the idea of a river walk alongside the Horseshoe Lake Drain. Recently, a local Eagle Scout has approached the township
about turning this river walk concept into a musical garden. Along the trail, various instruments will be constructed allowing visitors to interact
with the environment through music. The project is currently in the works.
The area along the western portion of Horseshoe Drain has an existing, informal pedestrian path. While the area is not identified as an official
trail, it can easily be converted into a pathway with appropriate markings and materials. Eventually, it is envisioned that the river walk would
extend along Brookside Drive, across Main Street and eventually link to the drain in the Seven Mile Preserve Park. Benches, trailhead signage,
and a path material (i.e., limestone or woodchips) are envisioned for this project. A small section of this river walk will be completed through
the Eagle Scout project with the assistance of the Parks and Recreation Commission.
It is estimated that the improvement of the river walk and path linking Barker Road to the Jennings Road Athletic Complex will be completed
over the first two phases of this Parks and Recreation Master Plan. In phase 1, improvements will consist of low-cost improvements such as
clearing the path and lining it with wood chips. In phase 2 the commission will focus on installing the more permanent improvements, some of
which are detailed in the preliminary cost estimate prepared by OHM Advisors.
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Action Items:
1) Survey and identify needed brush and tree clearing along the entire portion of the Jennings Road Athletic Facility.
2) Secure right-of-way or easement access along the Barker Road exit adjacent to U.S 23 from Michigan Department of Transportation
(MDOT) to connect the Barker Road non-motorized path to the Jennings Road Athletic Facility (required for the route marked in blue).
3) Install wood chips along the pathway.
4) Identify practicalities and cost of bridge over the creek and/or creating a link from the property to the Jennings Road Athletic Facility by
way of the U.S. 23 right of way/easements from MDOT (required for the route marked in red).
5) Secure necessary legal analysis and insurance coverage.
6) Seek to fund portions of the projects with grant dollars.
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Working with the County on the design of the second Northfield Preserve
Time Line: Current – No end date
Estimated Cost: $0
Guiding Principle(s):




Create physical park assets in the hamlet area
Create better pedestrian and bicycle pathways
Create and promote a trail system that is multi-seasonal

In the summer of 2013, Washtenaw County approached Northfield Township requesting
its support to establish a second preserve located on the east side of Whitmore Lake,
developed with funding from the Natural Areas Preservation Program. The county is
getting close to submitting a site plan to the Northfield Township Planning Commission
for their vision of this preserve. The initial plans include trails and a scenic outlook over
Lawton Lake (a small lake, currently inaccessible to the public, near Whitmore Lake). The
township has enthusiastically encouraged the county to create a trail connection to East
Shore Drive, thus connecting the Whitmore Lake hamlet area with the nature preserve.
This connection will help create linkages between the recreation that occurs around
Whitmore Lake and the new nature preserve. Northfield Township has requested that
the county work both with both the Planning Commission and the Parks and Recreation
Commission on developing a final site plan.
Future connections between this nature preserve and the Seven Mile Preserve Park
could create one of the largest and most successful park assets in Washtenaw County.
The commission sees this as a major opportunity to encourage biking/hiking within
Northfield Township in close proximity to Whitmore Lake.
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Township as Common Area for Parks and Recreation Information
Time Line: Current –End of Plan
Estimated Cost: $0 - $500
Guiding Principle(s):



Create partnerships with different entities in the community
Act as a common area for information on Parks and Rec. Programming and Projects

Throughout the planning process, it has become clear that while we have various groups engaged in parks and recreation activities throughout
Northfield Township, these groups are not always working in partnership with each other. The township would like to use its resources to
engage with the various organizations in Northfield Township, creating a coalition of providers to meet the needs of parks and recreation
opportunities for everyone. These groups include, but are not limited to the Northfield Township Area Library, Whitmore Lake Public Schools,
and the township.
One of the resources that the township can offer is a centralized informational area for all parks and recreation opportunities. Through our
website and online newsletter, the township wishes to offer a centralized marketing effort for all events and activities throughout the township.
Action Items:
1) Create an online calendar for parks and recreation activities in Northfield Township.
2) Develop and maintain an inventory of all the events happening throughout Northfield Township and create a marketing strategy to get
the word out to residents and visitors alike.
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Community Garden
Time Line: Current –May 2016
Estimated Cost: $0 - $500
Guiding Principle(s):



Creating physical assets in the hamlet area
Utilize and develop properties already owned by the township

As local farming and food sustainability has gained national attention, communities are realizing the many benefits of community gardens. They
provide both a active recreation for gardening lovers and often provide organic solutions to community beautification. They offer a great
opportunity for neighbors and visitors to connect with one another and build community pride / togetherness.
Northfield Township owns a vacant lot across the street from the Community Center. This parcel offers a tremendous opportunity for a
community garden. It is centrally located in the hamlet area and situated near several apartment complexes where residents do not currently
have the opportunity for outside gardening. It is anticipated the Community Center will create programming around the garden and help to
market it to the community. Current plans are to create raised garden beds, many which will be raised approximately 3 to 4 feet off the ground,
accessible to seniors and those with disabilities. Fifty percent of the plots / garden beds will be allocated as allotment-style, available for any
member of the community to grow vegetables and or flowers. The remaining fifty percent will be community grown and donated to the local
food pantry, Northfield Human Services.
Action Items:
1. Build the raised Beds and distinguish between allotments areas for residents and the community
2. Acquire compost / garden soil for food growing applications
3. Decorate and complete the site so that it functions as an outdoor community gathering place
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Preliminary Design and Completion of a Grant Application for the Seven Mile Preserve Park
Time Line: October 2015 – May 2016
Estimated Cost: $0 - $2000 (Design and technical assistance with the Natural Resources Trust Fund Grant)
Guiding Principle(s): It’s no surprise that this project is aligned with the greatest number of Guiding Principles that have been established. They
are as follows:







Focus on developing passive recreational opportunities such as trails, picnic areas and natural parks.
Focus on developing active recreational assets, such as BMX parks, disc golf, bocce ball courts, etc.
Utilize and develop properties already owned by the township.
Focus on physical park assets in the hamlet area.
Create and promote a trail system that is multi-seasonal (eg., ability to utilize trails in autumn for fall color tours, in winter for crosscountry skiers, etc.).
Create better pedestrian linkages between the library, the schools, and the hamlet area.

In 2003, the township sponsored a study by McKenna Associates, which produced a preliminary plan for hiking, walking, picnic and a nature
study natural park. The location is centrally located, in the southeast section of the Whitmore Lake Summer Homes Subdivision, encompassing
50 to 60 acres. Much of the land is currently owned by Northfield Township. More than any other physical asset, the Seven Mile Preserve Park
represents quite possibly Northfield Township’s best opportunity to create a large, traditional, regional park asset that would have significant
impact on the community. Trails throughout the park would provide connectivity to and from multiple areas, including homes located south of
Whitmore Lake, the Adler Homes Subdivision, and downtown. The graphics shown on page 82 include: 1) the original McKenna Plan for the
park and 2) how this park has the potential to create significant recreational interconnectivity. The original McKenna Plan spells out and depicts
the following features:


Eight to ten foot wide paths of varying lengths



Picnic tables, shelter areas and grills
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Parking at 7 mile and Ash drive



Way-finding signage and identification of trees and native plants



Boardwalks within the wetland areas

The Parks and Recreation Commission has discussed expanding this original vision to include active recreation opportunities. One possibility
that has been suggested is disc golf. Such a concept would allow the township to preserve the natural areas and integrate the various trails,
shelters, and natural recreation, while also allowing for an active use.
Continued refinement of the plan for Seven Mile Preserve Park will be a significant effort of the Parks and Recreation Commission moving
forward. The park is centrally located, will create recreational connectivity throughout Whitmore Lake, and represents the township’s largest
conservation effort, a goal that many of our Township residents value. Following completion of this Plan, the commission intends to begin
application for a Michigan Natural Resources Land Trust Grant to implement the first set of physical improvements and access to the park. It is
expected that this grant request will be large, as this project has a significant potential to positively impact Northfield Township and the greater
Ann Arbor region. Simultaneously, the commission intends to work with the township’s existing engineers to begin refining the park’s design
and identify if there are any improvements that can be accomplished without significant costs. Some of the possibilities include cleaning out
recreational path areas that have already been established and creating some trail heads to encourage residents to enjoy this tremendous asset.
Much of this work will happen in the first year or two of our five year plan. During phase 2, the commission intends to focus on actual
construction of the park, depending, of course, on external factors.
Action Items:
1) Engage one of our engineering firms to assist with preparation for the grant.
2) Prepare the Natural Resources Trust Fund Grant and identify the dollar amount of the grant request.
3) Solicit letters of support from community groups, elected officials, and regionally significant organizations to enhance our application.
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Goals and Objectives: Phase 2, Coalescing Community
Support
Phase 2, identified as “Coalescing Community Support for Additional Resources”, will mostly encompass an outreach campaign with many of the
(presumed) successes fulfilled in phase one as a primary argument for potential parks and recreation funding in Northfield Township. In many
ways, the shape and scope of Phase 2 will be determined by the success and community response to our initial efforts over the next one to two
years. From a project perspective, phase 2 will be mostly implementing the Seven Mile Preserve Park and developing both active and passive
recreation at this facility. Additional efforts include creating a separate trails plan and identifying the practicalities of a lake front park.








2015

2016

2017

Consider Parks and Rec.
Millage
Whitmore Lake Park Coalition
Comprehensive Trail
Plan
Continue Developing Seven
Mile Preserve Park
Consider Lake Front Park
Continue Developing
Jennings Road Athletic
Complex

2018
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Further Evaluation of Millage Option and Possible Creation of a Millage Campaign
Time Line: approximately 2017 - 2018
Estimated Cost: $0
Guiding Principle(s):


While there are no specific related guiding principles, the Parks and Recreation Commission would be better able to facilitate parks and
recreation development with semi-permanent funding.

The Parks and Recreation Commission has no current operating budget. All of the current efforts of the commission are done through
fundraising, in-kind donations and generous support from our residents. As an appointed Commission, we are still in the infancy of our efforts,
and focused on building capacity for the future. Part of that capacity-building is completing some doable, low-cost projects that will add value to
the community.
If the commission’s efforts meet with popular success and the township’s residents express a willingness to add recreational assets, there has
been discussion of evaluating a millage campaign as a possible next step in the group’s evolution. No one knows whether such a campaign
would be supported, but it is an option the commission wishes to consider. This would be a long, involved investigational process with
significant public input and feedback. The commission would engage the school district to see about any possible coordination with their
recreation millage, along with any other entities that might be impacted, including the Board of Trustees.
Action Items
1. Market the previous “wins” of the commission to show the residents how our efforts have been successful.
2. Engage the residents to determine if they would support a millage.
3. Create a specific action plan on how millage funding would be utilized and how that would have a measurable effect on the community.
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Creation of a Parks and Recreation Coalition throughout Northfield Township
Time Line: approximately 2017 - 2018
Estimated Cost: $0 - $500
Guiding Principle(s):



The township acting as a common area for information on parks and recreational programming and projects.
Marketing materials should represent Northfield Township as a highly recreational area with a focus on our natural beauty.

One of the primary purposes of Phase 1 of the master plan is to create capacity and generate some excitement around parks and recreation
activities in Northfield Township. There is not one specific task identified for this goal, but rather a concerted effort to generate a coalition of
support for improved parks and recreation assets in Northfield Township. No doubt, completion of a few successful projects by the Parks and
Recreation Commission would go a long way. As part of this effort, the commission plans to engage in a marketing campaign designed to
increase awareness to our efforts and would emphasize our strengths.
Action Items
1. Create marketing campaign that resonates with the general public.
2. Identify opportunities for residents, businesses, and visitors to get involved, such as a “Friends of Northfield Township Parks and
Recreation” group.
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Identify Practicalities of a Lakefront Park
Time Line: approximately 2017 - 2019
Estimated Cost: $0 - $3000
Guiding Principle(s):


The Parks and Recreation Commission should focus on opening Whitmore Lake up to the public by assisting in the creation of a public
access point and/ or a lakefront park

Creation of a lakefront park on Whitmore Lake seems like an obvious way to make the most of one of Northfield Township’s greatest assets and
to create a regional draw into downtown Whitmore Lake. A lakefront park could create a real community gathering point for residents from
across the township, including the rural areas, possibly helping to unify the township, and it could generate significant business for the
merchants of downtown Whitmore Lake.
Many Northfield Township residents, especially those who do not live on the lake, would like to see some type of recreation access to Whitmore
Lake. However, providing such access would be a difficult and expensive task. Many residents living on the lake would frown upon additional
lakefront development, which could hamper their own use and enjoyment of the lake (for which they have paid a premium). Nonetheless, many
residents desire greater access to Whitmore Lake and feel as though this major asset is not being utilized to its full potential. A well-designed
effort could potentially provide access to the lake and a significant recreational asset without overcrowding the lake. As the Parks and
Recreation Commission contemplates the possibility of a lakefront park, various issues would need to be considered.
Starting from scratch, one must consider purchase of available property as a challenging step. Taking into account the need for parking and
pedestrian crosswalks, it seems that Main Street between 8 Mile and East Shore would be a preferred location. One location that is not already
built up: the Van Curler property, across from the post office, would be ideal. This property is currently for sale, but is only being offered as a
part of a much larger parcel that spans from Main Street to Barker Road. The projected cost could exceed two million dollars.

Northfield Township Parks & Recreation Master Plan

Page 86

Adopted
10/2015

Next, we might consider buying two or three existing houses and demolishing them to make room for a park. Depending on which houses are
selected this would likely run from $500,000 to a million or more. Furthermore, there is very little vacant land left anywhere on Whitmore Lake
in Northfield Township. It might be useful to investigate the possibility of working with Green Oak Township and developing a shared facility in
Green Oak, on the lake, assuming a suitable property could be found, and agreements reached.
When considering initial cost it is important also to review the intended uses for the park. If it is to include swimming and a beach, then sand
would need to be brought in. Whitmore Lake has mostly a muck bottom. Prior to bringing in sand, the Michigan Department of Natural
Resources (DNR) would have to be consulted and necessary approvals sought. Other issues to be considered would include ongoing
maintenance, safety, Township liability, etc.
It should be pointed out that a public beach/swimming area is already available to our residents in neighboring Webster Township, one which
they support through county tax dollars: Independence Lake. Island Lake State Park and Kensington Metropark also offer public beaches in the
near vicinity.
One final possibility is that the township could come to an agreement with a private buyer of the Van Curler property, whereby the developer
could provide a lakefront park across from the post office as part of a bigger commercial or residential development on the rest of the property,
thereby providing benefit to their own development and to the township residents as a whole.
Action Items:
1. Monitor all lakefront properties for sale to identify any viable locations.
2. Engage the residents on exactly what type of amenities they wish to see in a lakefront park (e.g., gazebo, bandshell, beach, picnic tables,
etc.).
3. Engage lakefront residents to see what type of uses they would find beneficial (or at least acceptable).
4. Consider the costs of such a development and consider whether residents would be willing to bear those costs.
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Develop Comprehensive Trail Plan as a Subset of the Master Plan
Time Line: approximately 2017 - 2018
Estimated Cost: $0 - $3,000
Guiding Principle(s):




Create better pedestrian and bicycle pathways that link surrounding communities
o Linking the Border to Border Trail
o Rails-to-Trails connections
o Link Existing trails to Ann Arbor, Green Oak, and surrounding municipalities with quality trail systems
Create and promote a trail system that is multi-seasonal (e.g., ability to utilize trails in autumn for fall color tours, in winter for crosscountry skiers, etc).

The Parks and Recreation Commission has identified the need to develop a comprehensive trail plan for Northfield Township. Implementing
trails can be quite an expensive venture. Implementation would require a permanent funding source or aggressive efforts to obtain grants from
SEMCOG and other state agencies. Creating a trails plan is a large undertaking in itself. The commission expects to engage the Washtenaw Area
Transportation Study (WATS) and the South East Michigan Council of Governments (SEMCOG) for assistance in this effort. Such a planning
process will look similar to the process for the master plan, rather focused on more detail around trails and connectivity issues.
Action Items:
1. Engage WATS and SEMCOG for assistance in the planning process.
2. Identify grants that are available for development of trails, such as the Michigan Natural Resources Trust Fund and SEMCOG’s
Transportation Improvement Program.
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Goals and Objectives: Phase 3, Begin Planning for Larger
Improvements
Planning into the future is important, but it can also be somewhat vague and devoid of details towards the end of longer time spans. This Plan is
set up into three phases; Phase 1, Building Capacity, Phase 2, Coalescing Community Support, and Phase 3, Begin Planning for Larger
Improvements. While we have identified the overall scope of phase 3 (years 4-5), it is difficult to know if we will ever reach it within the five year
timeframe. What happens if we are unable to complete our projects in Phases 1 and 2, or if our thinking will evolve and plans subsequently
change?
Northfield Township is especially prone to this evolution, as we are just beginning to build our capacity and create an organizational structure to
both implement and sustain our efforts. For example, the Parks and Recreation Commission will be working jointly with the Board of Trustees
to define their roles and discuss potential funding. There has been some conversation on a millage option, but it is imperative that the Parks and
Recreation Commission show “fruits” of their efforts and continue building capacity before any millage is evaluated. For a variety of reasons,
residents of Northfield Township may not support a millage. Given all these unknowns, it is difficult to identify our specific projects and role in
Phase 3. As planning theory often suggests, the goals, objectives and projects in this Plan are difficult to accomplish given the time frame, but
are no doubt attainable if everything falls into place and we have strong community support.
If Phase 3 is reached within the five year timeframe, the goal may be to tackle larger improvements. Such projects could include a new lakefront
park and the full build-out of the Seven Mile Preserve Park, to name but two. As a group, it is our goal to strive to reach Phase 3 within the five
year timeframe of the master plan, but even if we are unable to do so we believe the efforts along the journey will provide Northfield Township
significant benefits.
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Action Program
Throughout this Plan, we have identified action items to assist in our implementation efforts for each project. In order to ensure a project’s
success, however, it is often necessary to assign a “champion” so that the project can move forward at various levels outside of the
commission’s monthly meetings.
The commission recognizes that the “power of an individual” is strongest when they are working towards a community improvement that aligns
with their passion. Our general philosophy has been, and will continue to be, that we should respond in the positive when volunteers wish to
lead a project. It is this philosophy of giving people the freedom and structure to realize their vision that will help the commission succeed with
many of the projects noted in this Plan.

Bernard L. Schwartz, former chairman and C.E.O. of the Loral Corporation, had a similar perspective. When asked
what favorite expression he developed over the years, Mr. Schwartz had this to say: “Just say yes.” He went on to
say, “One thing I would look for in the people I hired is optimism — the sense that we’re going to win, and that
we’re going to have a successful answer to whatever the problem is.”

Northfield Township Parks & Recreation Master Plan

Page 90

Adopted
10/2015

Appendix
A – Board of Trustees SWOT Analysis
B – Parks & Recreation SWOT Analysis
C – Parks & Recreation Community Survey
D – Comments from Parks & Recreation Community Survey
E – “Monopoly” Maps from Community Survey Meetings
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APPENDIX A
Board of Trustees SWOT

Northfield Twp. Board of Trustees Workshop
January 28, 2014

STRENGTHS
1. Natural resources
 The Lakes
 Whitmore Lake
 Horseshoe Lake and other small lakes - private




Library
High School Pool

5. Northfield Woods Preserve & Park Northfield
(Washtenaw Co. owns)

2. Jennings Road Park (aka Spider Park)
3. Community involvement
 People who want to donate time.
4. Events/Celebrations
 Pond Hockey
 4th of July
 Fireworks

6. Property behind Township Hall
 Whitmore Lake summer homes
7. Bicyclists , joggers, walkers that come through town
 Non-motorized trail
8. Horse farms
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WEAKNESSES

1. No public access to Whitmore Lake from the Township.
 Only from Green Oaks Twp.
 No park at Whitmore Lake
2. No public beaches
3. Jennings Road Park
 Not well kept – falling apart
 Needs more signage – difficult to find
4. No master calendar of public events.
5. Poor use of funds for Recreation millage
6. Poor pedestrian accessibility.
 Need more/better sidewalks. Example was given of Barker Rd. across from the non-motorized path.
7. Don’t promote the horse farms, except in parades.
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APPENDIX B

PARKS & RECREATION COMMISSION; S.W.O.T. ANALYSIS
January 16, 2014
Strengths

1. Our physical location allows us to play a critical
connective role for Rails to Trails and trails for
cross/state trail connections.
o We have a strong contingency of long-term
hikers and bikers in our community.
2. Close to other Parks
o Hudson Mills
o Ann Arbor
o Kensington/Island Lake
o Independence Lake
o Washtenaw County
o Bandemier Park
3. Whitmore Lake
4. Hoseshoe Lake (private)

5. Lots of open space/rural area, and land the presents
great opportunity
6. 2 Private Golf Courses
7. A lot of residents have their own private park/beach –
generates lots of opportunity for recreation even
though none may occur through Northfield Township.
8. Dog Park
9. Recreation millage from school – Good value for our
dollar
10. Senior/Adult Community Center
11. Proximity to Recreational Center (Hamburg Township
?)
12. Lots of gravel roads for biking/walking
13. Topography beautiful
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PARKS & REC S.W.O.T. ANALYSIS
Weaknesses
1. Divide between Hamlet and “Country Estates”
2. No public park in downtown Whitmore Lake
3. Don’t know about “community assets” – no central
catalog

7. School has not managed Recreational Millage
appropriately
8. Reluctant Board (Township) to spend money
9. Unwalkable downtown in specific areas

4. Parking
10. Little to do in downtown
5. Cost for lakefront or commercial land
11. Lack of community events
6. No funding /no millage and people will not support
additional millages

12. Township is not creating a leadership role
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PARKS & REC S.W.O.T. ANALYSIS
Opportunities
1. Solve problems, create implementation strategies
8. Partnership with schools
2. Connect trails
9. Transition with senior center
3. Grants for parks and trails
10. Position of Community Center Director
4. Library/school/community center/collect information
11. Unusable space in building
5. Coordination of activities
6. Strength – place has a lot of people to volunteer and
donate time

12. 75 Barker
 Possible museum
13. Create central catalog of events/activities

7. Large tracks of unbuilt land in the downtown
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PARKS & REC S.W.O.T. ANALYSIS
Threats
1. Board that does not want to spend money
2. Politics

Northfield Township Parks & Recreation Master Plan

Page 97

Adopted
10/2015

PARKS & REC S.W.O.T. ANALYSIS
Goals
1. The Township should act as a common area for information – all assets
 Website calendar
 Physical calendar at Township Hall
 Facebook page
 Newsletter
 Email list
2. Path from Barker Rd to Jennings Park
 Action item
3. Create better linkages from existing parks assets/library/school/Hamlet and Man. Communities
 Foot/bicycle
 Identify trail connections
4. Lead collaboration of community assets/library/community center/etc.
5. Evaluate organizational structure (members)
6. Marketing/literature
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7. Evaluate park opportunities with Township owned assets
8. Focus on a physical park/recreation asset in the Hamlet and lakefront area. Open Whitmore Lake to public access.
 Access to swimming in lake
 Lakefront park
 Pavilion
9. Leveraging development opportunities for recreation through Planning Commission
10. Coordinate /develop Woodbridge and VanCurler properties
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PARKS & REC S.W.O.T. ANALYSIS
Action Items
1. The Township should act as a common area for
information – all assets
 Website calendar
 Physical calendar at Township Hall
 Facebook page
 Newsletter
 Email list
2. Border to border trail - Connections to Green Oak
Township to South Lyon
 Create a plan/preliminary concept
 Engage regionally with the border to
border trail
 Township needs to be involved.
3. Path from Barker Rd to Jennings Park
 Action
 Is it possible – easement
 Costs





Permission to use property
Accessibility
Someone needs to submerge
themselves in these questions

4. Programming coalition
 Parks & Rec Committee should have a
representative
 Keep in mind the issue of competing
resources
5. Invite school and library to our meetings.
6. Organizational Structure
 More members
 Create project managers with a passion
for their project.
 Pinpoint potential new members that
have passion
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Define authority with Township

7. Marketing and Promotion
 Part of #1.
 “Approved By”
 Promotional material in foyer (page flyer)
 “Welcome “ letter
 Billboards
 Email marketing
 Newsletters/Community Center
information



Friends of the Dog Park/Parks & Rec

8. Township map of owned properties
 First look at property – then identify
what needs to be done.
 Figure out walking trail /Property
behind Township Hall and look for
opportunities.
 Historical Museum at old Fire Hall
 Reconnect with Historical Society
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Appendix C
Parks & Recreation Community Survey
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Appendix D
Comments from Parks & Rec Community Surveys
Please list 2 additional Guiding Principles you feel should be included in the list above:



















Increase health & fitness classes offered in the community.
Do not close Jennings field.
Northfield Township should create a recreational hub based on public access to Whitmore Lake, and development of parks that
capitalize on the lake, proximity to the lake, and small town community feel open swimming beach.
They are all important.
The Parks & Rec Committee should work in tandem with Washtenaw County and the schools to promote asset availability & avoid
duplication of efforts.
Preserve and Protect wildlife corridors throughout the Twp. including interconnectivity - trails/access would be great.
Volunteer labor/materials by Dog Park
Trails - walking, biking & horses in tandem with neighboring communities
Water Park downtown like the one at Independence Lake
Open space for activities such as birding, nature walks, etc.
Preserving wildlife & areas
Maximize appeal of existing properties and assets, keep areas clean and safe.
Include sub areas 1, 2, 3 and 4 in your plan.
Utilize things that we already have.
Encourage activities over beautification projects.
I encourage you to think through the eyes of the taxpayer first. We already pay taxes for Independence Lake and other county
resources. If that were not the case, I would support paying for a project for lake access to our residents. However, with cost and
safety concerns foremost, I do not see the need to provide lake access when we are already providing and paying for lake access at
Independence Lake.
Attracting new business / developments / residents by promoting our beautiful area
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Comments from Parks & Rec Community Surveys (cont’d)
Are there any specific projects you’d like to see in Northfield Township with relation to the Guiding Principles?


















extension of bike paths to downtown/library areas from outlying neighborhoods, park in the center of town
I heard the township is buying up property in a certain area with plans to develop the area into a community park once all the
desired property is purchased. Northfield Township already has a community park in Jennings Field. Northfield Township is not a
large enough community to warrant having 2 community parks. Northfield Township needs to focus on growth, attracting
businesses and services to the area that would be of use to the residents as well as offer employment opportunities.
Running paths in or around the lake areas, public park with grill area for boaters to stop at and have lunch when on the lake,
Whitmore lake running club
Lake access near Whitmore Lake Tavern, development of property at 75 Barker, creation of parking near downtown for access to
library and lake.
Developing in conjunction with the State park system could be explored. The large parcel next to the post office would make a great
state or township park
More Trails, More walkability
Promote all resources/assets in our physical area, including those run by the county, schools & twp. The people who reside here
view their home area as one community regardless of who officially runs the asset.
Work with the Huron River Watershed Council to determine great habitats - they have already mapped twp. intensively
Some water-oriented draw in the downtown lake area to make it a destination location: paddlewheels, rowboats, splash park
Identifiers & accompanying maps for birding & other nature areas to draw nature enthusiasts into the community
map out nesting places of wildlife to share/promote
Park Northfield - managed by Washtenaw County - is awful. Can you partner with them to improve it?
We need horse trails. Traffic has increased and not safe for the many riders we have in our township. People will pay to have a safe
trail to ride on.
pedestrian/bike pathway between the high school and main area of town
Community usable sand volleyball courts, tennis courts, outdoor basketball courts. Coordinating pick-up game times, recreational
leagues and linking lake-activity- based groups (ski, wakeboard, hockey clubs)
Make the most of what we are already paying for. Thanks for asking
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Comments from Parks & Rec Community Surveys (cont’d)

General Comments















The township also needs to focus on increasing revenue, via the suggestions listed above as well as residential developments. All of
this can be done on a limited/smaller scale so as to not lose the small town appeal. Increasing Physical Assets of the Parks and Rec
department is not going to bring in any revenue. The focus should be on bringing in revenue to the Township.
The only thing I would want to see a tax increase for is fixing the roads. In this part of the township we have big lots, if I want to go
to a park I go out to my back yard. If I want go for a walk I walk along side of the dirt road.
Seasonal community events similar to 4th of July weekend and hockey classic (fall festival, maybe?)
I'd love to help!
We do not need new P&R Assets considering we also have county & school resources. I remain open to suggestions that do not
duplicate assets offered by other entities. Thank you for your efforts. I do feel we need resources for teens.
Is the land under the power lines open for paths? Preservation trumps development - save the open space.
Cataloging nesting areas & other significant nature areas for possible preservations.
Promoting our wildlife & areas they need.
That list is way too long to number. Narrow it down to 5 even if it's 2 or 3 lists of 5. You'll never get solid responses worth any salt
with this one.
Thank you for asking for our input.
A waterfront area would probably help the downtown area a lot, but I don't know where the money would come from.
I am in support of a millage, but doubt it is a wide-held view, so still should focus on fundraising efforts and pursue grants.
I am very supportive of joint projects with other townships or county(ies).
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APPENDIX E
“Monopoly” Maps from Community Survey Meetings

7/15/14 Meeting (6 participants)
Desired Projects and Programs (What participants were willing to put
their “money” toward)









Lakefront Park/Beach – Sub Area 5 (3 supporters)
Riverwalk/trail to downtown - Sub Area 5 (2 supporters)
Pocket Parks – Sub Area 5
Frisbee Golf – Sub Area 5
Woods subdivision park – Sub Area 5
Protection of interconnected wildlife corridors, ideally with trails
Expanded Programming
Advertise Township as a great Natural Area

Observations and Comments from the Maps Section of the Community
Meeting


Pedestrian Accessibility/ work in downtown Whitmore Lake needs to
be
coordinated with DDA, County Road Commission, etc.
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Could have 3 projects off the ground without a millage, but there is a
balance. Folks could say it is not necessary. But a few parks, then a big
one for millage.
Disc Golf would be a great asset
No one showed up – Did that send a message?
Parents with school children is in mind
Stickers were placed on stuff with great access or is township owned – low
cost
Parks & Rec is a quality of life issue.
Rural area feels separate. Folks in the rural area keep to themselves – very
wealthy and might give to Parks & Rec. The lake could tie it in.
Millage campaign should be advertised with specifics
Super concrete
Plan and budget competence
Would not go for a millage for years – need more of a track record
A lakefront park question on ballot – Park would need a multiplier. Water
park would generate new businesses and retail opportunities.

10/12/14 Fire Station Open House (8 participants)
Desired Projects and Programs (What participants were willing to put
their “money” toward)





Public Beach Access – Sub Area 5
Trails – Sub Area 5 & Sub Area 2
Bike Trails – Sub Area 4
Programming
Northfield Township Parks & Recreation Master Plan
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NORTHFIELD TOWNSHIP
PL A NNI NG CO MMISS IO N
Minutes of Regular Meeting

January 20, 2016
1. CALL TO ORDER
The meeting was called to order by Chair Marlene
Chockley at 7:00 P.M. at 8350 Main Street.

7C. Staff Report
Nothing to report.
7D. Planning Consultant
Nothing to report.

2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
AND DETERMINATION OF QUORUM
Roll call:
Janet Chick
Marlene Chockley
Brad Cousino
Kenneth Dignan
Sam Iaquinto
Larry Roman
Mark Stanalajczo

Present
Present
Present
Present
Present
Present
Present

Also present:
Mary Bird, Assessing & Building Assistant
Planning Consultant Leah DuMouchel,
Beckett & Raeder
Recording Secretary Lisa Lemble
Members of the Community

9. UNFINISHED BUSINESS
9A.



5. FIRST CALL TO THE PUBLIC
David Gordon, 5558 Hellner Road, suggested delaying
election of officers until appointments are made for
the two open Commission positions.

6. CORRESPONDENCE


Motion: Dignan moved, Stanalajczo supported that
the emailed request from Living Water Community
Church be added under New Business for discussion.

Roman noted this is technically out of order since the
agenda was just approved.
Motion carried 6—1 on a roll call vote, Roman
opposed.

7. REPORTS
7A. Board of Trustees
Chick reported that the Board approved the Northfield
Preserve zoning request, but delayed appointments to
the Planning Commission.
7B. ZBA
Did not meet. Mary Bird noted there will be a February
meeting.

Motion: Chick moved, Cousino supported, to

amend Section 6.1, Elections, to state, “The first
meeting after final approval of new appointments
or reappointments by the Board of Trustees shall
be considered the Planning Commission’s
organizational meeting at which the Planning
Commission shall elect from its membership a
Chairperson, Vice-Chairperson, Secretary, and any
other officers deemed necessary. All officers are
eligible for reelection. The Township Supervisor
shall not serve as Chairperson.” Motion carried
4—3 on roll call vote, Dignan, Stanalajczo, and
Iaquinto opposed.

Chick asked that a proposed change to the by-laws be
added under Unfinished Business.
Motion: Cousino moved, Iaquinto supported, that
the agenda be adopted as amended.
Motion carried 7—0 on a voice vote.

By-Laws.

Chick proposed a change to Section 6.1. The pros and
cons of this were discussed, including that it would be
improper or lead to other problems, and that this
would allow new appointees to have input into the
officer selection. Iaquinto asked for a friendly
amendment for legal review. Chick agreed.

4. APPROVAL OF AGENDA



8. PUBLIC HEARINGS

None.

Commissioners proposed the following additional
amendments (underlined additions):
 Section 7.3e: “Restating Planning Commission
motions made prior to a vote, in the absence of the
recording secretary. In the event of the absence of
both the chairperson and the vice chairperson, such
duties shall, for the time being, devolve upon the
Secretary. In the event of the absence of the
Secretary, the Chair shall appoint a deputy Secretary
to perform such duties, if necessary.”
 Section 8.8: “Motions shall be restated by the
Secretary or by the employed recording secretary
before a vote is taken.”
 Regarding Section 10.1, Amendments: “The by-laws
may be altered…by affirmative vote of two-thirds of
the Commission…provided that notice shall be
submitted by mail or email to all members of the
Commission….”
 Section 8.1: “The Chairperson in consultation with
the Vice-Chair and Secretary, or a majority vote of
the members, may cancel a meeting for lack of
agenda.


Motion: Chockley moved, Chick supported, that the
by-law changes suggested by Roman, Iaquinto, and
Chockley be approved.
Motion carried 7—0 on a roll call vote.

Northfield Township Planning Commission
Minutes of Regular Meeting
Public Safety Building; 8350 Main Street
March 4, 2016

10. NEW BUSINESS
12. POLICY REVIEW AND DISCUSSION

10A. Election of Planning Commission Officers and
ZBA and Parks and Recreation Representatives


A. Lake Overlay Zoning discussion revisited.
DuMouchel reviewed her follow-up report to the
discussion of this at the December 2nd meeting
concerning methods that could be employed to reduce
non-conformities of lakefront parcels and to allow
more leeway for expansion on them. Dignan said about
half of the recent ZBA cases have concerned these lots.

Motion: Chick moved, Cousino supported, to
maintain the current elected Planning Commission
officers positions, as held, until after new
appointments or reappointments to the Planning
Commission are made by the Board of Trustees
and subsequent election of officers is held.

The Commission discussed related issues including
building code and fire concerns with narrow side yard
setbacks, how parking would be handled, Road
Commission concerns about zero setbacks from the
street, sliding vs. static side yard setbacks, and what
kind of input lakefront neighborhood associations
might have. DuMouchel said she can put these ideas in
the form of a proposed ordinance. It was agreed to wait
until that is available to schedule a public hearing and
also to ask for comment from the Township Building
Official and Fire Department.

Dignan said this would be out of order as a violation of
the by-laws. Chockley disagreed. Dignan asked that this
be reviewed by the Township attorney, and if
Chockley’s interpretation is incorrect that appropriate
action be taken.


Motion carried 4—3 on a roll call vote, Dignan,
Stanalajczo, and Iaquinto opposed.



Motion: Dignan moved, Iaquinto supported, that
the meeting be adjourned.
Motion failed 3—4 on a roll call vote, Chick,
Chockley, Cousino, and Roman opposed.

13. SECOND CALL TO THE PUBLIC
David Gordon expressed concern about items being
added to agendas without notice to the public, so much
time being spent on by-laws review, the rude behavior
of a Commissioner, and the Township’s treatment of
the resigning professional planner.

10B. Living Water Church Request
Dignan and Iaquinto noted that they are members of
this church and asked the other Commissioners to
make a determination regarding their potential conflict
of interest. Commissioners indicated that would likely
not be a problem, but agreed the content of the request
should be reviewed first.

14. COMMENTS FROM THE COMMISSIONERS
Commissioners commented on the by-law changes
discussed and actions taken, references from the
public about the treatment of the resigning planner,
adding items to agendas, and responded to the charge
of rude behavior of a Commissioner.

Commissioners briefly discussed the church’s notice of
intent to purchase the property at 200 Barker Road,
conditioned upon rezoning from General Commercial
zoning to a district that would allow for use by a
church or approval of a Conditional Use. DuMouchel
said the church had not otherwise approached the
Township about this. Commissioners generally agreed
they would not have a problem considering this
request, but noted that a variety of uses are proposed
that would have to be reviewed by the professional
planners.

15. ANNOUNCEMENT OF NEXT MEETING
February 3, 2016, at 7:00 P.M. at the Public Safety

Building was announced as the next regular
Commission meeting time and location. Chockley
noted there will be public hearings on by-laws and the
RTM District.

11. MINUTES

16. ADJOURNMENT

December 2, 2015, Regular Meeting
Stanalajczo said since action was not taken on these
minutes at the December 16th meeting they were
automatically approved by law.



December 16, 2015, Regular Meeting
Not acted on.

Motion: Iaquinto moved, Stanalajczo supported,
that the meeting be adjourned.
Motion carried 7—0 on a voice vote.

The meeting was adjourned at 8:44 P.M.

Prepared by Lisa Lemble. Corrections to the originally issued minutes are indicated as follows: Wording removed is
stricken through; wording added is underlined.
Adopted on ______________________________, 2016.
_________________________________________________
Marlene Chockley, Chair

___________________________________________________
Mark Stanalajczo, Secretary

Official minutes of all meetings are available on the Township’s website at
http://www.twp-northfield.org/government/
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