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Paul Lippens, AICP, NCI
Director of Transportation

and Urban Design

phone 248.596.0920

plippens@mcka.com

✓ Author of nationally recognized Complete Streets resources

✓ 2016 MAP Transportation Planning Award for Bike Walk Livonia

✓ 15 years of multimodal planning in Michigan, Ohio, Indiana and Illinois

Introduction

Patrick Sloan, AICP, FBCI
Senior Principle Planner

phone 248.596.0920

psloan@mcka.com

✓ Project Manager for Township Planning and Zoning

✓ Master Plan, Zoning, Site Plan Review, Community Development

✓ 15 years of planning and analysis experience in SE Michigan



✓ North Village Master Plan 

✓ Formerly called Northfield Community Park

✓ Moving Forward > Downtown Whitmore Lake Plan

✓ Next Steps > Work Plan for Near-term Planning Activities

Agenda



North Village Master Plan

Process and Concepts



Study Area

✓ 23- Acres

✓ Natural Features

✓ Lake Access

✓ Keyhole Access on Main & Barker

✓ Rail Corridor



✓ Downtown Planning Group

✓ Business Interviews
✓ Social Media & Events

✓ Lake Access & Amenities

✓ Incubators & Public Partnership

✓ Trunk or Treat
✓ ~ 500 to 800 attendees

✓ 92 responses

✓ Public uses  - Beach 58%

✓ Business – Bakery/Deli 42%

✓ Tax Mailing Surveys
✓ 390 responses

✓ Public uses  - Beach 63%

✓ Business – Restaurant/Bar 44%

✓ Design Workshop

Public Engagement



Design Workshop

✓ Tradeoffs

✓ Connections

✓ Program



Design Workshop – Tradeoffs



Design Workshop - Connections



Design Workshop - Program



Design Workshop Summary

✓ Site design and uses must support existing Downtown amenities and businesses

✓ The site can be a catalyst for connecting current Township and Downtown assets

✓ The site can provide parking opportunities for Downtown and events

✓ Many participants started thinking only about public uses and left excited about 

possibilities



Design Purpose



Design Objectives



Design Objectives



Synthesis Plan



Synthesis Plan



Synthesis Plan



Synthesis Plan



Phasing



Value

✓ Housing Units

✓ 35 Rowhouses

✓ 100 Lofts

✓ Mixed Use Units

✓ 23 Retail/Office/Apt

✓ 94% Taxable



Next Steps for North Village

✓ Resolution to issues RFP – get developer feedback

✓ Issue RFP for site development proposals

✓ Incorporate concepts into Downtown Plan, Parks Plan and Master Plan
✓ Redevelopment Ready Community

✓ MEDC and MDNR funding opportunities

✓ The plan as presented is consistent with current Master Plan and Zoning 
ordinance
✓ DPG recommends incorporating it North Village Plan into Downtown Plan and Master Plan,  

rather than adopting it separately



DISCUSSION



✓ Public Engagement to include:
✓ DDA and DPG meetings

✓ Focus Groups

✓ Pop-up Workshops

Forward > Downtown Strategic Plan

✓ Step 1:  Alternatives
✓ Look at key sites

✓ Step 2:  Development Framework
✓ Gateways

✓ Future land use

✓ Parking standards

✓ Architectural standards

✓ Step 3:  Connectivity Framework
✓ Non-motorized plan

✓ Street circulation and crossings

✓ Cross sections

✓ Parking plan

✓ Step 4:  Downtown Design Guidelines
✓ Landscaping

✓ Wayfinding

✓ Downtown Identity

✓ Step 5:  Strategic Action Plan 



✓ McKenna Attendance at DPG Meetings and Other Ongoing Assistance

✓ Master Plan Update
✓ Incorporate Northfield Community Park Master Plan

✓ Nonmotorized Transportation Plan

✓ Agricultural Production and Preservation

✓ Redevelopment Ready Communities

✓ Zoning Plan

✓ Public Participation

✓ Whitmore Lake Downtown Strategic Action Plan and Design Framework 

✓ Zoning Ordinance Updates
✓ Amendments to encourage more development activity downtown

✓ Amendments to encourage more agricultural tourism

✓ Land Use table to simply uses and fix discrepancies

✓ Sign Ordinance updates for content neutrality

✓ Medical Marihuana

✓ Parks and Recreation Master Plan Update to incorporate North Village

✓ Capital Improvement Program (CIP) Assistance

And Beyond > Work Plan



THANK YOU


