Madison County Partnership to End Homelessness
Vision and Mission

The Vision of the Madison County Partnership to End Homelessness shall be to work towards the
elimination of homelessness in Madison County, IL.

The Mission of the Madison County Partnership to End Homelessness is to maintain a collaborative
partnership to help the individuals and families experiencing homelessness by building a comprehensive

system that leads individuals and families from homelessness to appropriate support and self-
sufficiency.

AGENDA
December 19, 2024
9:30 a.m.
In Person at the Madison County Administration Building Room 309
or Virtually Via GoToMeetings (Meeting Link following Agenda)

1. Read the Vision and Mission

2. Moment of Silence

3. Review and approve minutes from previous meeting
4. CAPER End of Year Report — Chris Kalter

5. Rapid Rehousing Policy and Procedures

6. Strategic Planning — Deb Little

7. Working Group — Deb Little

8. Coordinated Response Team (CRT) Update

9. Open Discussion

The next Regular CoC Meeting January 16, 2025, at the Madison County Administration
Building, 157 N. Main St., Room 309, Edwardsville, IL 62025

GoToMeeting Link: https://global.gotomeeting.com/join/535801845
the access code for this meeting will be: 535-801-845

To call in using GoToMeeting: Dial: 1 (312) 757-3121
Access Code: 535801845#
To install GoToMeeting: https://global.gotomeeting.com/install/535801845



