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[. Introduction

Generally, Public Housing Agencies®PHAS) will include short-term and long-term MTW goals and
objectives in this section.

TheLouisville Metro Housing Authority (LMHA), formerly known as the Housing Authority of

Louisville, is a nonprofit agency responsible for the development and management of federally assisted
housing in the Louisville Metro area. In 2003, Louisville Metroybtalerry Abramson and the

Louisville Metro Council approved the merger of the Housing Authority of Louisville and Housing
Authority of Jefferson County, thereby creating the Louisville Metro Housing Authority. Amember

Board of Commissioners, appaaat by the Metro Mayor, serves as the policy making body of the

Agency.

LMHA presently managesver 3300 unitsin two family housing communities, five housing

communities for disabled and senior citizens, and a growing number of scattered site properties.
Additionally, the Agency administers public housing assistance for over 700 public housing units located
at mixedincome and mixedinance sites that are privately owned and managed and administers rental
assistance to near8;400 familiesunder its leaedhousing progranBy June 302015 LMHA

anticipates providing housing assistancentire tharil 3,200 households the combined public housing

and leased housing programs.

Funding for the agency's operation comes from rental income and apeualing subsidy from the U.S.
Department of Housing and Urban Development (HUD). The agency also receives Capital Improvement
funds on an annual basis from HUD. Periodically, the agency also applies for funds from HUD and the
City's Community Developnm Block Grant (CDBG) program to finance various modernization
improvements.

Moving To Work Demonstration Program

Louisville Metro Housing Authority, then the Housing Authority of Louisville, became one of a small
group of public housing agencies partatipg in the Moving to Work (MTW) Demonstration Program in
1999. The MTW program authorized by Congress and signed into Law as part of the Omnibus
Consolidated Rescissions and Appropriations Act of 1996, offers public housing authorities (PHAS) the
opportwnity to design and test innovative, locatlgsigned housing and ssififficiency strategies for
low-income families. The program allows exemptions from existingitmeome public housingSection

9) and Section 8 rulesindit permits LMHA to combingulic housingoperating, capital, and rental
assistance funds into a single agendgle funding source.

Under the MTW program, LMHA creates and adopts an ariviaaing to Workplan that describes new
and ongoing activities that utilize authority grantedlMdHA under the MTW Agreement. This plan
focuses primarily on the Public Housing, Housing Choice Voucher (HCV) and Capital Fund magam
these are the LMHA programs that fall under MTW. &haualplan also focuses on ngmwproposed

MTW activities andVITW activities that are ongoing. In addition, it contains a limited amount of
informationaboutL. MH A 6 s-MTWanitiatives such as public housing site improvements and resident
seltsufficiency programs. The MTW AnnuBkeport- prepared at the end ofeliiscal year is an update

on the status and outcomes of those activities included irtheal MTW Plan.

MTW Objectives

Moving to Work is a dewnstration program that allows Public Housingtiorities(PHASs)to design

and test ways to achieve three statutory géash oneof L M H A BIBW activities must achieve at least
one of the statutory objectives:
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1 Reduce costs and achieve greater cost effectiveness in federal expenditures;

1 Give incentives toesidents, especially families with children, to obtain employment and become
economically sefsufficient; and

1 Increase housing choices for lemcome families.
At the inception of LMHAOGs status as a Woving to
goals and objectives against those of the demonstration. The outcome lwag-s&xmgoals for
LMHAG6s participation in the MTW progr am.
Locally Defined LMHA MTW Goals
These goals, as outlined in the FY 1999 An@W Plan are locallydrivenr e f i nement s of HUL
objectives:

1 Increase the share of residents moving towardssficiency;

T Achieve a greater income mix at LMHA properties,

1 Expand the spatial dispersal of assisted housing;

1 Improve the quality of the assisted housing stock;

1 Reduce and/or reallocate administrative, operational and/or maintenance costs; and

9 Enhance the Housing Authorityds capacity to pl
Since that time LMHA has recognized a growing number of populations with specific needs that often go
unmet by existing housing and support service infrastructure. The Agency has revised andtspdated
goals to reflect changes in the local community deatvolution of the HUD MTW demonstrationto a

performancedriven programin addition to the goals above, LMHA has set the goal to

1 Develop programs and housing stock targeted to populationspétlial needs, especially those
familiesnot adequatelgerved elsewhere in the community.

Proposed and Ongoing Moving To Work Activities
An MTW activity is defined as any activity LMHANngagesn that requires MTW flexibility to waive
statutory or rgulatory requirements. For 20159MHA is proposinghreenew MTW activities:

1 A Special Referral Housing Choice Voucher program with Seven Counties Services, Inc. for

adults with severe mental illness who participate in supportive services offered by the local the
Assertive Community Treatment tea#?{2015; and

1 A HUD-sponsored Rent Reform Study in the Hog<Choice Voucher program.
Following HUD approval of the FY2014 Annual MTW Plan, LMHA executed the First Amendiment

Use ofMTW Funds- to its MTW Agreement with HUDIn FY 2015, sing the nely grantedauthority,
LMHA proposes to implement:
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1 An agreement with YouthBuild Louisville (YBL) to allothe organizatiomo sublease public
housing unitstolow nc ome par t i ci p ajobtreadiness praglarhsgZ®15; n Y BL 6 s

In addition, LMHA has a varigtof MTW activities that will beongoingin fiscal year 2015:
1 A financial aid deduction for all households, regardless of ag2{9); and
1 A 2% cap on annual Section 8 contract rent increase3((B9).
9 Special referral Housing Choice Voucher prograinas provide rental assistance to families at
Center for Women and Families and Family Scholar House while they live onsite and portable

vouchers upon graduation-gD05, 152009, 262010, 312012, 382013);

1 An initiative that detacheSection &homeownership payment standards from traditional HCV
payment standards-&006);

1 A two-year recertification process of elderly families atidamilies whose head of househald
cohead iglisabled (42007). In FY14L.MHA amended thisctivity to includecreationof a local
Privacy Authorization form that allows 24amths between reerifications

1 An earned income disregard for elderly families in the Housing Choice Voucher program (6
2008);

1 A standard medical deduction for all elderly and disabledli@srin the Public Housing and
HCV programs (8008);

1 Term limits and Education/Wonlequirements for highly desirable New Scatte®id single
family units (92009).In FY 2014, as part of the Education/Work requiremdrit#;1A used MTW
authority todefinework as employment of 2,000 hours annually at a minimum wage jd8Q®);

1 Alocal definition of elderly as families whose head of household or cohead is age 55 or over at
LMHAG6 s e | ddisabled highkrised (162008);

1 An exception paymergtandard for the HCV Homeownership program-2089);
1 Simplified procedures to acquire and develop new public housing properti26{23
1 Mandatory case management for residents at New Scattered Sitefamifyjehomes (242010);

1 Leaseup incentivesor new residents at Dosker Manor as part of an effort to improve occupancy
rates at the development ¢2810);

1 Authority to acquire properties for public housing without prior HUD approval to expedite
acquisition of units in mixethcome communities (28011);

1 Amendment of the Housing Choice Voucher admissions policy to allow for deduction ef child
care expenses in determination of eligibility 2711);

1 A set of locally defined guidelines for development, maintenance and modernization of public
housingdevelopment (22011);
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1 Alocal preference to provide voucher assistance to persons referred by Day Spring, a program
that offers adults with intellectual disabilities support services in a residential set20ggY,

1 A Special Referral Housing Chois®ucher program with the 100,000 Homes Initiative-(31
2012);

1 Elimination of the mandatory Earned Income Disregard (EID)2BR2);
9 A Public Housing rent policy to set rent payments at 30% of adjusted annual ince2@1.&33

1 Alocal preference to prade voucher assistance to persons referred by Wellspring with
developmental disabilities who wish to live independently at its Youngland facilt2{32) and the
Bashford Manor facility (3&2013);

9 Authority to allocate MTW Housing Choice Vouchersspecial referral programs with service
enriched housing providers (Z012);

Following HUD approval of the FY2014 Annual MTW Plan, LMHxecuted the First Amendmeiotits
MTW Agreement with HUDCalled the Use of MTW Funds Amendment, it allows the Hapsin

Authority to expend funds on activities that fall outside of Section 8 and Section 9 of the 1937 Housing
Act. Using this authority, LMHAhas implemsted:

1 An agreement with Frazier Rehab Institute to allow them to sublease twadgkgsible units at
Liberty Green Community Center to lamcome families enrolled in their Spinal Cord Injury
outpatient rehabilitation program (@D14). This activity was originally proposed in the 2013 Annual
MTW Plan; however, it was determined that LMHA would need US4 Funds authority

(which the agency did not yet have at the timiée activity was included and approved in the FY
2014 Annual MTW Plan Amendment.

Over the course of its participation in the MTW demonstration, LMHA has proposedctivity viethe
amual plan process thhaisnot been approved by HUD:

9 Special Occupancy Requirements (Elderly Only) for Floe®so1 Building C at Dosker Manor.
HUD determined that LMHA should apply for these
designation process.

LMHA has twoMTW activities that were previously proposed and approved, but have not been
implementedyet;

9 Streamlined demolition and disposition application process for MTW AgencieX)(19; and

1 An agreement with Catholic Charities for emergetayporary housing for victims of human
trafficking (252010);

1 Public Hausing Development Standards; and

1 Homeownership Maintenance Specialist staff position.
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Finally, LMHA has closed oythree]initiatives and has a number of activities that use the sfogl
budget authority only. The closed out initiatives are:

9 Limiting the concentration of Housing Choice Voucher assisted units in complexes of one
hundred or more units to 25% (excluded balderly/disabled and specialfeeral program sites) (5
2007);
1 Increased flat rents at New Scattered Sites22¥0) and
1 A flexible third-party verification policy for the HCVHomeownership program (42009).
The activities that use singfand budgetwuthority only are:
1 Homeownership Maintenance Special@aqning (12-2009);
9 MultiCultural Family Assistance Programngoing (17-2009)
1 HCV Homeownership Weatherization and Energy Efficiency Pdoinpletedl (19-2010)

1 Avenue Plaza CFL Trada Pragram €ompletedl (22-2010);
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Moving to Work (MTW) Activity Matrix

Fiscal

# MTW Activity Status
Year
43 2015 HUD/MDRC Rent Reform Demonstration for HCV Households Proposed
42 2015 Special Referral MTW Voucher Program with Seven Counties Serviq Proposed
Inc.
41 2014 Special Occupancy Requirements for Floo® df Building C at Dosker Manor Proposed, Not Approved
40 2014 Financial Aid Disregard in Calculation of TTIPHCV Program Ongoing
39 2014 MTW Section 8 Rent Increase Limit Ongoing
38 2013 Special Referral HCV ProgramParkland Scholar House Ongoing
37 2013, Public Housing Sublease Agreement with Frazier Spinal Cord Rehab Institute | Proposed, Not Approved,
2014 Approvedd 1 @ngoing
36 2013 Special Referral MTW HCV Program and Local Preferéntéellspring at Bashford Ongoing
Manor/Newburg
35 2012 Allocate MTW Housing Choice Vouchers to Special Referral Programs Ongoing
34 2012 Special Referral MTW HCV Program and Local Preferén@éellspring at Ongoing
Youngland Avenue
33 2012 Rents Set at 30% of Adjusted Incomublic Housing Program Ongoing
32 2012 Elimination of the Earned Income Disregard Ongoing
31 2012 SpecialReferral HCV Program Stoddard Johnston Scholar House Ongoing
30 2012 Special Referral HCV Prograim100,000 Homes Initiative Ongoing
29 2011 Public Housing Sublease Agreement with YouthBuild Louisville Proposed, Not
Approved Reproposed
als
28 2011 Locally Defined Guidelines for Development, Maintenance and Modernization g Planning
Public Housing
27 2011 Amend Public Housing and HCV Program Admissions Policy to Allow for Ongoing
Deduction of ChildCare Expenses in Determination of Eligibility
26 2011 Acquisition of MixedIncome Sites for Public Housing Ongoing
25 2010 Public Housing Sublease Agreement with Catholic Charities Approved, Tabled
24 2010 Increased Flat Rents for New Scattered Sites Approved, Ended
23 2010 Leaseup Incentives for NeWResidents at Dosker Manor Ongoing
22 2010 CFL Tradein Pilot Program for Avenue Plaza Residents Completed
21 2010 Occupancy Criteria Changes for New Scattered Sitésndatory Case Managemer| Ongoing
20 2010 Special Referral HCV PrograrrDowntownFamily Scholar House Ongoing
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Moving to Work (MTW) Activity Matrix Cont.

Fiscal

# Year MTW Activity Status
19 2010 Weatherization and Energy Efficiency Pilot and Section 8 Homeownership Completed
18 2009 Simplification of the Public HousinBevelopment Submittal Ongoing
17 2009 Multicultural Family Assistance Program Ongoing
16 2009 Streamlined Demolition and Disposition Application Process for MTW Agencies| Tabled
15 2009 Special Referral HCV Prograrr_ouisville Scholar House Ongoing
14 2009 Center for Women and Families at the Villag@&eterminations for Program Non-MTW
Eligibility

13 2009 HCV Homeownership PrograinException Payment Standards Ongoing

12 2009 Housing Choice Voucher Program Maintenance Specialist Planning

11 2009 HCV Homeownership Flexibility in Third-Party Verifications Ongoing

10 2008 Locally Defined Definition of Elderly Ongoing

9 2007 Term Limits and Employment/Educational Work Requirements for New Scatter¢ Ongoing
Sites MTW Definition of Work (Revised FY 2014)

8 2008 Rent Simplification for Public Housing and Housing Choice Voucher Programs | Ongoing
Standard Medical Deduction

7 2008 Special Referral MTW HCV Program and Local Prefereriday Spring (Renewed | Ongoing
2012)

6 2008 Rent Simplificationn the HCV Program Earned Income Disregard for Elderly Ongoing
Families

5 2007 Spatial Deconstruction of HCV Assisted Units Ended

4 2007 Rent Simplification for PH and HCV ProgramAlternate Year Reexaminations of| Ongoing
Elderly and Disabled Familigémended 2012, 2014)

3 2006 Amount and Distribution of Homeownership Assistance Ongoing

2 1999 MTW Inspections Protocol Ongoing

1 2005 Special Referral HCV ProgranCenter for Women and Families Ongoing
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Short and Long Term MTW Plan

The mission of the Louisville Metro Housing Authority is to provide quality, affordable housing for those
in need, assist residents in their efforts to achieve financial independence, and work with the community
to strengthen neighborhoods. In implementinese goals, LMHAwill, in the short term, focus on
implementing its MTW Annual Plan. In theng term, LMHA will continue to focus on the following
initiatives:

Reposition and redevelop the conventional Public Housing stock

The physical stock of them&ining original family developments owned and managed by LMHA needs

to be completely redeveloped. These sitegge, dense, urban and often isoldtetked major

renovation or replacement. LMHAG6s goal s5i s to tran
replacing the current public housing developments with mixed income communities, while at the same

time providing replacement units so that the overall number of families served will not decrease. In the

elderly developments, modernization efforts wilbceed with an eye toward appropriate and expanded

service provision.

In 2014 the Housing Authority intends to apply for a Choice Neididmals Planning Grant from HUD
to support development of a comprehensive neighborhooddraraion plan for the Russell
Neighborhood and the Beecher Terrace public housing developntkat. D subsidized housing in
the neighborhood may be included as part of the application. If the geamtiided, the effort will focus
ondirectingresoues t o address t he t hr eighbertmoderoggams: hosising,f HUD
people, and neighborhoods. To achieve these goals, Russell bligbdh residents and partners,
including the Louisville Metro Housing Authority, who would be the lepglicant, would utilize up to
$500,000 in financial support provided by the planning grant to deeetmmprehensive neighborhood
Transformation Plan. This Plan would serve as the guiding documeritefctirty the transformation of
the Russell neighborhoodi@ distressed HUD subsidized housing wittioge boundaries, including the
public housing at Beecher Terrace. The duration of the planning gradeadlihe for completion of the
Transformation Plan is up to two years. Implementation of the Riatdvibecontingent on procuring and
raising adequate funding.

Increase housing choice through stronger rental communities and options, and expanded
homeownership opportunities.

Homeownership is an important housing choice option for mamyioame families, ané an

appropriate program given the local market. LMHA's nationally recognized Housing Choice Voucher
Homeownership Program is an affordable and secure way for LMHA families to achiesef8eiéncy.
The Agency can boast that together more fi&6] Public Housing residents and HCV program
participants have purchased homes through the program. For the many other families for whom
homeownership isn't a viabtgtion, LMHA will look at its Public Kusing communities to see what
policy and program changesight strengthen those communities and make them better places to live.

Develop programs and housing stock targeted to populations with special needs not adequately
served elsewhere in the community.

MTW allows LMHA to break from HUD established "normeid therefore maximize the potential of

locally available resources to develop programs for people with specific needs. The goal is to meet needs
not met by other agencies and to partner with local organizations that have social services programs that
needa housing support element. Some of these needs will be transitional; others are for programs that
provide more longerm support, particularly for single parents with children where the parent is working

or preparing for work by participating in educa@bprograms and young people enrolled in job and

college prep programs. Developing comprehensive initiatives in these areas will continue to require
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regulatory relief. In FY2014, LMHA subntéd a successful applicatioto HUD for Broader Use of

MTW Funds athority, an Amendmerit o At t achment D of the Agencyds M
HUD. The Use of MTW Funds amendment git&HA the authority to use MTW funds fgurposes

other than thosspecified in Section 8 and Section 9 of the 1937 Housing Adtideo such uses are

consistent with other requirements of the MTW statute and have been proptefime ncy 6 s Annual
MTW Plan and approved by HUD.

Encourage program participant seufficiency

The MTW agreement allows LMHA to reinvent the FSS progmmake it appropriate to local program
participant needs. The Demonstration also allows LMHA to rethink other pdlitlesthe rent policy

for Clarksdale HOPE VI replacement scattered $it@sencourage families to work towards housing
self-sufficiency.
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ll. General Housing Authority Operation Information

Generally this section is areformatted Microsoft Excel table providég HUD for PHAS to report the
required housing stock, leasing and waitlist informatiddD has aske®HAsto copy and paste the
HUD provided Microsoft Excel tables into the bodytli Section (ll) in their Plan/Report. With the
initial submittal of each Plan/Report to HUD, the PHA will also include the completpdrate
Microsoft Excel file

I1.1.Plan.HousingStock

A. MTW Plan: Housing Stock Information

Planned New Public Housing Units to be Added During the Fiscal Year
# of UFAS Units

AMP Name and Bedroom Size Total Population Fully Accessibl Adaptable
Number 01 2 3 4 5 6+ Unis Type * y P

KY001000058

Sheppard Square 0 0 61 29 1 0 0 91 General 17 0

Rental A,C,D

KY001000054

Sl Sl gl g | @ | @ || @ | @ | @ 25 General 0 0

Off-site

Replacement Unit

KY001000055

) 0 2 10 3 0 0 0 15 General 1 0

Wilart Arms Apts

KY001000059

Stoddard Johnstorf O [ O [ 2 [ 2 [ O [ O [ O 4 Other 0 0

Scholar House

Total Public Housing Units to be Added I:’

* Select Population Type fromgElderly, Disabled, General, Elderly/Disabled, Other

The population type for Stoddard Johnston Scholar House is Program-specif|
Applicants must meet Family Scholar House (FSH) program eligiblity
requirements as well as Public Housing eligibility requirements. FSH qualified
families include heads of households, and their dependent children, whose

If Other, please describ§l v v dzl £ I NBaa AyO2YS R2Sa y2i SEOSSH
household must have a high school diploma or GED and be willing to enroll i
degree-granting program at an accredited post-secondary institution as a full
time student. Eligibility is limited to low-income families including no more th¢g
one adult family member.
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Planned Public Housing Units to be Removed During the Fiscal Year

PIC Dev. # /| AMP Number of Units to be Explanation for Removal
and PIC Dev. Nam Removed Xplanation tor Remova
KY001000034 1 MSD has made an offer to purchase a unit from LMHA because thg
Scattered Sites property is within the newly defined 100-yr flood plain.
PIC Dev. # IAMP
0 N/A
PIC Dev. Name
PIC Dev. # IAMP
0 N/A

PIC Dev. Name

Total Number of
Units to be
Removed

New Housing Choice Vouchers to be Project-Based During the Fiscal Year

Anticipated Number
Property Name of New Vouchers to Description of Project
be Project-Based *

Property Name 0 N/A
Property Name 0 N/A
Property Name 0 N/A
Property Name 0 N/A

Anticipated Total Number ¢
Project-Based Vouchers
Committed at the End of th
Fiscal Year
Anticipated Total Number c
Project-Based Vouchers
Leased Up or Issued to ¢
Potential Tenant at the En
of the Fiscal Year

Anticipated Total
New Vouchers to
be Project-Based

*New refers to tenant-based vouchers that are being project-based for the first time. The count should only include agreements in w|
HAP agreement will be in place by the end of the year.
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Other Changes to the Housing Stock Anticipated During the Fiscal Year

LMHA anticipates units being held off-line in its Public Housing Scattered Sites, in particular AMP KY 1-034, which includeg
The Friary. LMHA purchased the historic structure several years ago and has used it as public housing; however, recently, t
has been emptied because the structure is in need of a comprehensive rehabilitation. The architecture and engineering firm
contract with the Housing Authority completed pre-design work in fiscal year 2013. While the historical significance of the
building and its proximity to Liberty Green compel the Agency to embark on rehabilitation as quickly as possible, funds for t
project are limited, so the project is on hold for now. LMHA will explore options, including Mixed-Finance and utilization of it{
of MTW Funds authority, in order to partner with a private developer who is interested in redeveloping the site. In addition,
several units contained in this AMP are being held open due to fire damage. Information about repairs of these units is prov
above, under "General Description of Capital Expenditures during the Plan Year".

Wilart Arms Apartments (formerly known as Hallmark Plaza Apartments) is a Mixed-Finance initiative of the Kentucky Housil
Corporation (KHC), LMHA, the Housing Partnership, Inc. (HPI), and HUD'S Federal Housing Administration (FHA) "Office of
Multifamily Housing" (Multifamily Housing). The property is a 66-unit multi-family complex located off Dixie Highway in the
Shively community. In 2007, the owners of Wilart Arms were delinquent on their loan. Also, the building had fallen into seve
RAANBLI ANE YR KFER 0SSy LXIFIOSR 2y 115048 (iNRdzof SR adzZ GAFL
foreclosure and to preserve the housing complex, including project based Section 8, KHC reached out to Multifamily Housin
possible solution. The solution was modeled on the work of other jurisdictions where such properties had been disposed of {
20t tdzofAO | 2dzaAy3d ! dziK2NRAGAS&ED YI/ Qa LINRLIRalft ¢ | 024
GKS 1 2dzaAy 3 t I NIYSNBRKALIZ LyOd ¢ ¢l & | LILINROSR o0& adzf AGTFL
LMHA.

Under the approved proposal, Housing Partnership, Inc. would renovate the site, reduce the density (originally 100 units), al
own and manage the property. LMHA would acquire the use of 15 units at the property through Mixed-Finance developmen
LMHA and Wilart Arms Apartments, LLLP (Owner) would enter into a Regulatory and Operating Agreement and a Declarati
Restrictive Covenants (Declaration of Trust) would be recorded in favor of HUD. With board approval, LMHA agreed to fund
$1,016,678 Promissory Note, for which owner is obligated to house public housing eligible residents in 15 units (2 one-bedrd
units, 10 two-bedroom units and 3 three-bedroom units). Two of the units are also be accessible to persons with hearing an
visual impairments. Of the remaining 51 units at Wilart Arms, 11 units are under the Tax Credit Assistance Program and 40

Stoddard Johnston is a Mixed-Finance initiative of Family Scholar House (FSH) and the Louisville Metro Housing Authority.
intends to acquire 4 units of public housing at the site.

Examples of the types of other changes can include but are not limited to units that are held off-line due to the relocation of residentg
that are off-line due to substantial rehabilitation and potential plans for acquiring units.
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General Description of All Planned Capital Fund Expenditures During the Plan Year

Narrative general description of all planned capital fund expenditures during the Plan year (by development)

Parkway Place (KY 1-003)
Gym/Community Center Improvements, $31,373
California Day Care Water Damage, $22,386

Iroquois Homes (KY 1-005)
Demolition of Gym, Day Care and Management Office, $288,420

Dosker Manor (KY 1-012)
Trash Chute Doors in 3 Bldgs., $25,000

550 Apartments (KY 1-014)
Reinstall Heat and Chill Pipe Installation, $44,300

Scattered Sites (KY 1-017 and KY 1-034)
Siding at 1529 West Magazine Street, $65,000
Siding at 1491 Bland St #2, $15,000
Repair Fire Damage at Noltemeyer Unit, $100,000
Repair Fire Damage at 1171 South 6th Street, $60,000
Repair Fire Damage at 518 East Breckinridge Street, $183,000
Replace HVAC at Del Maria, $172,800
Replace HVAC at Bland, $56,200
Replace Roof at 1518 Magazine Street, $15,000

Will E. Seay Plaza (KY 1-018)
Reinsulate Heat and Chill Piping, $54,800
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I1.2.Plan.Leasing

B. MTW Plan: Leasing Information

Planned Number of Households Served at the End of the Fiscal Year

Planned
Planned Number Number of Unit
MTW Households to be Served Through: of Households to Months
be Served* Occupied/
Leased***
Federal MTW Public Housing Units to be Leased 3819 45828
Federal MTW Voucher (HCV) Units to be Utilized 9192 110304
Number of Units to be Occupied/Leased through Local, Non-Traditional 2 o4
MTW Funded, Property-Based Assistance Programs **
Number of Units to be Occupied/Leased through Local, Non-Traditional 0 0
MTW Funded, Tenant-Based Assistance Programs **
Total Households Projected to be Serv
* Calculated by dividing the planned number of unit months occupied/leased by 12.
** |n instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of units/hod
to be served, the PHA should estimate the number of households to be served.
***Unit Months Occupied/Leased is the total number of months the PHA has leased/occupied units, according to unit category d
fiscal year.

Reporting Compliance with Statutory MTW Requirements

If the PHA has been out of compliance with any of the required statutory MTW requirements listed in Section II(C) of the Standau
Agreement, the PHA will provide a narrative discussion and a plan as to how it will return to compliance. If the PHA is currently
compliance, no discussion or reporting is necessary.

N/A
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Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice Vouchers and/or Local, Non-Ti

Units and Possible Solutions

Housing Program

Description of Anticipated Leasing Issues and Possible Solutions

Public Housing
AMP KY001000034

LMHA anticipates vacancies in the Public Housing Scattered Sites, in particular AMP KY
which includes units at The Friary. LMHA purchased the historic structure several years ag
has used it as p+D64ublic housing; however, recently, the site has been emptied because
structure is in need of a comprehensive rehabilitation. The architecture and engineering firl
contract with the Housing Authority completed pre-design work in fiscal year 2013. While tt]
historical significance of the building and its proximity to Liberty Green compel the Agency
embark on rehabilitation as quickly as possible, funds for the project are limited, so the pro
on hold for now. LMHA may partner with a private developer who is interested in redevelopi
the site. In addition, several units contained in this AMP are being held open due to fire dal
Information about repairs of these units is provided above, under "General Description of C]
Expenditures during the Plan Year".

Public Housing
Mixed-Population
Developments, including:
Dosker Manor,

Saint Catherine Court,
Will E. Seay Plaza (formerly,|
Bishop Lane Plaza), and
Avenue Plaza

LMHA had been experiencing lower than normal occupancy rates at many of its mixed pop
high-rises, therefore, LMHA used its MTW authority to reduce the age of elderly to 55.

| 2yaSldSyidtes NFriSa KIF@S AYLNRGSR &GSk RA
of elderly. Due to ongoing issues with occupancy rates at Dosker Manor, an exceptionally
site containing three high-rises for elderly and disabled families, LMHA is offering a lease
incentive. Also, LMHA will continue to consider whether an official elderly and/or disabled-
designation of one or more buildings at the site is appropriate. Recent gun violence at Dos|
Manor, including a fatal double shooting, compels the Housing Authority to seek Emergend
Safety and Security Grants Annual Funding.

N/A

N/A

Louisville Metro Housing Authority | FY 2015 MTW Annual Plpbh6




11.3.Plan.WaitList

C. MTW Plan: Wait List Information

Wait List Information Projected for the Beginning of the Fiscal Year
P Are There Plans to
Number of ~ Wait List Open Open the Wait List
Housing Program(s) * Wait List Type** Households or  Partially Open P . )
- During the Fiscal
Wait List or Closed***
Year
Federal MTW Housing Choice Community-Wide 17448 o No
Voucher Program
Federal MTW Pubic Housing . .
(LMHA Owned-and-Managed Site CUULSI AL 378 Open No
Federal MTW Public Housing Site-Based 667 Open N
(Liberty Green) e-base pe 0
Federal MTW Public Housing )
(Park DuValle) Site-Based 2759 Open No
Federal MTW Public Housing )
(The Oaks at Park DuValle) Slianlizny o850 Open No
Family Scholar House (Federal MT]
Public Housing Program and Fede -
MTW Hosuing Choice Voucher Merged/Program Specific 881 Open No
Program)
Federal MTW Public Housing .
B S li N
(Referral List for Scattered Sites) rogram speciiic 164 Open 0
Rows for additional waiting lists may be added, if needed.
* Select Housing Progranfrederal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program; Federal non-MTW H
Choice Voucher Units; Tenant-Based Local, Non-Traditional MTW Housing Assistance Program; Project-Based Local, Non-Traditiol
Housing Assistance Program; and Combined Tenant-Based and Project-Based Local, Non-Traditional MTW Housing Assistance P
** Select Wait List Type€ommunity-Wide, Site-Based, Merged (Combined Public Housing or Voucher Wait List), Program Specific
HUD or Local PHA Rules to Certain Categories of Households which are Described in the Rules for Program Patrticipation), None (I
is a New Wait List, Not an Existing Wait List), or Other (Please Provide a Brief Description of this Wait List Type).
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*+* For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.

N/A
N/A
If Local, Non-Traditional Housing Program, please describe:
N/A
N/A
If Other Wait List Type, please describe:
N/A
N/A
N/A
If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide a narr
detailing these changes.
LMHA is in the process of updating its Public Housing Admissions and Continued Occupancy Plan (ACOP) and the Se
8/Housing Choice Voucher (HCV) Administrative Plan. As updates are made, the changes will be made available for pu
comment, discussed at public hearing, and submitted to LMHA's Board of Commissioners for approval.
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lIl. Proposed MTW Activities: HUD approval requested

Proposed MTW Initiative T Special Referral Voucher Program with Seven Counties
Services, Inc. (Activity #422014)

A. Description of the Activity

LMHA will provide up to 50 voucher low-i hcome f amilies referred throug
Assertive Community Treatment (ACT) team. Assertive Community Treatment is an Evidenced Based

Practice approved by the Substance Abuse and Mental Health Services Administration (SAMHSA)

designé to engage persons with a Severe Mental lliness (SMI) whose needs are not met by traditional
outpatient services. Services are delivered in the context and environment where they are nabded (i.e.

team goes to the person).

Housing assistance will beqvided to households that are referred to the Housing Authority by the ACT
team. Households must also meet basic Section 8 eligibility criteria. The amount of housing assistance the
household receives will be determined according to traditional Sectidas8as modified through HUD
approved Moving to Worknitiatives

Services provided by th&CT teamare flexible and are availabie families7 days per week. Services

include case managemeintdividual and group therapy, nursing services, medicatianagement,

psychiatric servicesupported employment, peer support and payee services. Crisis services are available
24 hours peday via an ortall system. The services are ongoing and are not time limited. Qualifying
individuals will remain in thigorogram until they have stabilized enough to tolerate and benefit from
traditionaloutpatient services.

Referrals to the team will come from Metro Corrections, Emergency Psychiatry, Central State Hospital,
regional personal care homes, other local agersgeving high risk homeless persons with a SMithad
Department for Behavioral Health, Developmental and Intellectual Disabilities (DBHDID). Funding is
provided by DBHDID. The priority population is adults with a severe mental illness who are currently
institutionalized at a personal care home or at risk of being institutionalized because of atiduate
community support. Those persons originally from Jefferson County but placed in a peaserame

in another region of the State will be corsied for return to the Louisville area.

The ACT team will be able to serve a total number of 80 to 100 clients by the end of the second year of

i mpl ementation. Access to affordable housing is a
work ard integrate into the community of his or her choice. The team will be available to support the

person and provide services as needed on site to increase the likelihood of personal success. Special
programvouchers will provide the needed foundation foremsing adequate housing. Providing 50

vouchers for persons receiving ACT services will be a significant step toward meeting their housing

needs. The ACT team will be part of Seven Counties Housing First program which includestless

Outreach Team aralready provides daily thome support services to 41 adults with a 8o live in

apartments throughout Metro Louisville.

Lack of onsite support is one of the primary reasons this priority population has been unsuccessful in
achievingsustained psychiric stability in the past. Assertive Community Treatment will fill this gap and
assist the prograpparticipants in achieving and maintaining community integration.

B. Relation to Statutory Objectives

This activity will increase housing choices for adwlith a severe mental illness who are currently
institutionalized at a personal care home or at risk of being institutionalized because of atieduate
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community support. It will also help achieve greater cost effectivendsdaeralexpenditure®y using
the voucher to leverage supportive services for families with specific needs. The servidesigaedo
help these individuals achieve thsélf-sufficiencygoals.

C. Impact on Stated Objectives

This activity will increase local housing clees for lowincome families with a severe mentalso, the
activity will use vouchers to leverage supportive services fofitmame families with specific needs.
With access to quality services and the voucher, LMHA and Seven Counties expect that feithbie
more likely to achieve sustained psychiatric and housing stability.

D. Anticipated Schedulefor Achieving the Stated Objectives

The ACT team will be able to serve a total number of 80 to 100 clients by the end of the second year of
implementatio. LMHA estimates that 40 of these clients will be receiving voucher assistance. By the end
of year three, utilization of the voucher-ssideshould be at 100% (i.e&0 vouchers leasgd

E-l. Activity Metrics Information

Complete bseline and benchmariar this initiativewill be established as households anrolled under
this activity and their information is collected.

CostEffectiveness #4Increase in Resources Leveraged

Unit of Measurement Baseline Benchmark Outcome Benqhmark
Achieved?
Amount leveraged| Expected amount| Actual amount Whether the

prior to leveragedhfter leveraged after outcome

implementation of | implementation of| implementation of| meets or
the activity(in theactivity (in the activity (in exceeds the
dollars). This dollars). dollars). benchmark.

Amount of funds number maye
leveraged in dollar Zero.
(increase).
Explanation
to be
provided
Data Source(s): Seven Counties, Inc.
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Self-Sufficiency #1: Increase in Household Income

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Average earned | Expected average Actual average | Whether the
income of earned income of | earned income of | outcome
households households households meets or
affected by this affected by this affected by this | exceeds the
policy prior to policy prior to policy priorto benchmark.
Aver med incom implementation of | implementation of| implementation
Verage earned INCOMA v, o 4 ctivity (in the activity (in | (in dollars).
of households affected
: o dollars). dollars).
by this policy in dollars
(e, Averagegross Expected average Actual average Explanation
annual income gross income fron| gross income fronj to be
from the number | the number of the number of provided

of elderly HCV
households before

implementation

elderly HCV
households as of

6/30/15

elderly HCV
households as of

6/30/15

Data Source(s): Emphasys Elite and Seven Counties, Inc.

Self-Sufficiency #3: Increase in Positive Outcomes in Employment Status

Report the Baseline, Benchmark and Outcome data for each type of employment status for thosg

of households affected by the smifficiency activity.

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Head(s) of Expected head(s)| Actual head(s) of | Whether the
households in of households in | househals in outcome
<<category <<category <<category meets or
Report the following name>> priqr to | name>> aftgr name>> afte_r exceeds the
information separately |mpleme_ntat|on of |mplem_e_ntat|on of mplem_eptatmn of| benchmark.
for each category: the activity _ the activity the activity
(1) Employed Ful (number). This (number). (number).
Time number may be
(2) Employed Pa#tTime | 2&'°-
(3) Enrolled in an
Educational Program
(4) Enrolled in Job Percentage of tota| Expected Actual percentagd Explanation
Training Program work-able percentage of tota of total workable | to be
(5) Unemployed households in work-able households in provided.
(6) Other <<category households in <<category
name>>prior to <<category name>> after

implementation of
activity (percent).

This number may

name>> after
implementation of
the activity

implementation of
the activity
(percent).
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be zero.

(percent).

Data Source(s): Emphasys Elite and Seven Counties, Inc.

Self-Sufficiency #4. Households Removed from Temporary Assistance for Ne

Families (TANF)

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Households Expected number| Actual householdg Whether the
receiving TANF | of households receivingTANF outcome
prior to receiving TANF | after meets or
implementation of | after implementation of| exceeds the
the activity implementation of| the activity benchmark.
Number of households (Urlee) E?]ﬁ%ct;[grl;y (=)
receiving TANF '
assistancédecrease).
Explanation
to be
provided

Data Source(s): Emphaskiite and Seven Counties, Inc.

Self-Sufficiency #5: Households Assisted by Services that Increase Self

Sufficiency
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Households Expected number| Actual number of | Whether the
receiving self of households houséolds outcome
sufficiency receiving self receiving self meets or
Number of households| services prior to | sufficiency sufficiency exceeds the
receiving services aime( implementation of | services after services after benchmark.
to increase self the activity implementation of| implementation of
sufficiency (increase). | (number). the activity the activity
(number). (number).
0 20 tbd tbd
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Explanation
to be
provided

Data Source(s): Emphasys Elite and Seven Counties, Inc.

Self-Sufficiency #8: Households Transitioned to Self Sufficiency

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Households Expected Actual householdg Whether the
transitioned to self| households transitioneda® self | outcome
Number of households sufficiency transitioned to sell sufficiency meets or
transitioned to self (<<PHA definition | sufficiency (<<PHA exceeds the
sufficiency (increase) of self (<<PHA definition of self | benchmark.
The PHA n¥a create o.n sufficiency>>) definition of self | sufficiency>>)
Y Cl prior to sufficiency>>) after
or more definitions for | . | , £l aft imol , f
"self sufficiency” to use implementation of | after _ implementation o
. ; - | the activity implementation of| the activity
for this metric. Each timg 3 Ar
) .| (number). This the activity (number).
the PHA uses this metri
" " number may be (number).
the "Outcome” number
. zero.
should also be providec
in Section (II) Operating
Information in the space
TR Explanation
to be
provided
Data Source(s): Emphaskiite and Seven Counties, Inc.
Housing Choice#3: Decrease in Wait List Time
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Average applicant| Expected average Actual average | Whether the
time on waitlist applicanttime on | applicanttime on | outcome
prior to wait list after wait list after mees or
: : implementation of | implementation of| implementation of| exceeds the
Average applicant time the activity (in theactivity (in theactivity (in benchmark.

on wait list in months
(decrease).

months).

months).

months).
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Explanation
to be
provided

Data Source(s): Housing Authority records.

Additionally, LMHA and Seven Counties, Inc. will track the supplementarmationshown below:

Baseline | Outcome | Outcome | Outcome
Utilization Metric s FY14 FY15 FY16 FY17

No. of vouchers administered at FYE | O

No. of months of sustained aggregate | O

housing

No. served during the fiscal year 0
No. who left treatment during the fiscal| 0
year

No. in the program at fiscal yearend 0

SupplementalSelf-Sufficiency Metrics
(Aggregated Data)

No. of months homeless

No. of psychiatric hospitalizations

Supplemental SelBufficiency Metrics
(Aggregated Data)

No. of months homeless

No. of psychiatric hospitalizations

No. of arrests

No. of days incarcerated

No. of days in a PCH or NH

No. of presentations to EPS

LMHA will track information related to voucher utilization. Seven Counties Services, Inc. will provide
family information upon request.

J-K. Authorizations Cited and Explanation

Attachment CSection D.4 regardingeStion 8 Housing Choice Vouchers Waiting List Policies. This

authorization allows the housing authority to determine waiting list procedures, tenant selection

procedures, criteria and preferences that differ from the currently mandated program requiretnents

1937 Act and its implementing regulations. In implementing this activity, LMHA will provide a
preference to families referred by Seven Counti es

L. Information for Rent Reform

This MTW activity doesiot involve any change to the regulations found in 24 CFR 960 or 24 CFR 982
Subpart K. Accordingly, it is not a rent reform activity and the additional information requirement is not
applicable.
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Proposed MTW Initiative T Broader Use of MTW Funds: Public Housing Sublease
Agreement YouthBuild Louisville (Activity #29-2015)

A. Description

The activity is an agreement with YouthBuild Louisville to allow YBL tiblease public housing units
temporary housing fdow-incomeprogram participantaho are experiencing homelessnasdHA will
lease up to threeRedroom apartments for participag@sd their familiespand facility space for the
YouthBuild program. Units will be provided to YouthBuild Louisville on an as needed basis.

For unemployd young people who left high school without a diploma, YouthBuild is an opportunity to
reclaim their educations, gain the skills they need for employment, and become leaders in their
communities. YouthBuild Louisvillserves low or verow income youth, ges 1624, who have

dropped out of high school or are basic skills deficient, and, are a foster care recipient or have aged out of
care, and/or a youthful or adult offender, a youth possessing a disability and/or a child of an incarcerated
parent or a migmt youth. They are trained in small cohorts of 35 youth each year with one additional
year of job placement, higher education assistance, community mentoring, and social service support.
These youth dedicate fttiime efforts to education (50%) green hooomstruction and/or preursing
certification training (40%) and community development tasks in the Smoketown neighborhood (10%).
Youth receive individual and group education to complete their GED and/or high school diploma-and pre
college curriculum whé all gain construction skills through the Homebuilders Institute Pre

Apprenticeship Certificate Training (PACT) with additional elective certification in green construction,
weatherization and facilities maintenance andmunesing certification (30) thrmh the American Red

Cross and Norton Healthcare. Students are involved in Fndenstruction activities as they complete

one (1) new single family homes and (4) rehabilitated homes for low income families in the Smoketown
and Shawnee neighborhoods afuisville, weatherize over 25 homes for kiveome residents providing

450 hours of service as an AmeriCorps Education Award volunteer.

Participant housing is not a traditional component of a YouthBuild program. For many students,
maintaining stable housj is not a struggle; however some participants are homeless or may become
homeless. The sublease agreement between YBL and LMHA will ensure that these young people have a
place to call home so they are able to make the most of this unique learning mpportu

Each month the unit or units is/are occupied by a YBL program participant, YBL will pay LMHA

$60/unit. YBL will certify that students are income eligible upon entry to program through application

and followup verification through local, state suthgiprograms. The participant and their household may
continue to live in the unit as long as they are active in the YBL program. Upon graduation, the household
may elect to receive preference for either a Section 8 voucher or Public Housing unit.

YBL will place participants in the subleased unit upon proof of homelesshasgtudent has a family
(children), the unit will not be sharedf.the participant is single, the unit may be shared with up to three
other participants in a dormitory style arramgmt (2 students per bedroom). The participant will pay
their portion of the monthly rent through a payroll or stipend deduction from their trainee benefit (up to
$400/month). The amount of rent for each participant family will not exceed $60/month af 1586
maximum monthly stipendEach participant family will make a minimum contribution of $15/month.
Finally, each subleasee will sign a contract with YBL committing to expectations and conduct while in
the public housing unit.

All participants residig in the subleased public housing units must meet basic Public Housing program
eligibility criteria (no outstanding rent balance with LMHA or other public housing authority, criminal
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background check, age 18 or older). LMHA staff will verify that the YBhgpam participant is eligible
for this MTW initiative.

YouthBuild Louisville participants will also receive preference for the regular Public Housing or the
Housing Choice Voucher program, their choice, upon graduation from the YBL program. All Public
Housing or Section 8 program eligibility criteria must be met at that time.

B. Relation to Statutory Objectives

This activity increases housing choices for families enrolled irsséficiency programs. It uses public
housing asnincentive for young people to enroll in the YouthBuild Louisville job training program
which increases their chances of becomingreidint

C. Anticipated Impact on the Stated Objectives

Louisville Metro Housing Authority is the local agency responsible for all Public Housing and Section 8
programs. The Agency has worked with YouthBuild Louisville over the last several years to provide

housing and other services to participants in therprogind their familiesThrough this initiative,

LMHA and YBL will increase housing options for pa
programs.

YouthBuild aids unemployed and undereducated young people, ages 18toagh a program that

builds affordable housing for homeless and im@ome families in their own communities. Program
participants split their time between the construction site and the classroom, where they earn their GED or
high school diploma, learn to be community leadansl, prepare for jobs or college. Since 1993, over

10,000 units of lowincome housing have been produced by over 25,000 YouthBuild students. In 2003,

180 YouthBuild programs across America involved 6,500 young adults. Nationwide, 85% of YouthBuild
studentsenter the program without their high school diplomas and 29% receive public assistance prior to
joining YouthBuild. In spite of these overwhelming odds, 60% of students complete the program and

83% of graduates go on to college or jobs averaging $7.#9/hou

The partnership also matches YBLG6s services, whic
stipends) with housing assistance.

D. Anticipated Schedulefor Achieving the Stated Objectives

The objective of increasing housing choices for-loeome participants enrolled in YouthBuild
Louisvilleds programs will be achieved in the fir
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E-I. Activity Metrics Information

Baselines will generally be determined when households enrolled in the prexgauote a sublease

agreement.

Self-Sufficiency #1: Increase in Household Income

. : Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Average earned | Expected average Actual average | Whether the
incomeof earned income of | earned income of | outcome
households households household meets or
affected by this affected by this affected by this | exceeds the
policy prior to policy prior to policy prior to benchmark.
Average earned incomd implementation of | implementation of| implementation
the activity (in the activity (in (in dollars).
of households affected dollars) dollars)
by this policy in dollars : :
(EEEED) Averagegross Expected average Actual average Explanation
annual income gross income fron| gross income fron| to be
from the number | the number of the number of provided

of elderly HCV
households before

implementation

elderly HCV
households as of

6/30/15

elderly HCV
households as of
6/30/15

Data Source(s): Emphasys and YouthBuild Louisville

Self-Sufficiency #3: Increase in Positive Outcomes in Employment Status

Report the Baseline, Benchmark and Outcome data for each type of employment status for thosg

of households affected by the smilfficiency activity.

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
; Head(s) of Expected head(s)| Actual head(s) of | Whether the
Report the followin ) . .
inf(?rmation separa?ely households in of households in | househals in outcome
for each category: <<category <<category <<category meets or
(1) Employed Ful.l name>> prior to | name>> after name>> after exceeds the
Time implementation of | implementation of| implementation of| benchmark.
: the activity the activity the activity
2) Employed PaftTime
(2) Employ (number). This (number). (number).

(3) Enrolled in an
Educational Program
(4) Enrolled in Job
Training Program

number may be
zero.

(5) Unemployed

Louisville Metro Housing Authority | FY 2015 MTW Annual Plpa7



(6) Other

Percentage of tota
work-able
households in
<<category
name>>prior to
implementation of
activity (percent).
This number may
be zero.

Expected
percentage of tota
work-able
households in
<<category
name>> after
implementation of
the activity

(percent).

Actual percentage
of total workable
households in
<<category
name>> after
implementation of
the activity
(percent).

Explanation
to be
provided.

Data Source(s): Emphasys and YouthBuild Louisville

Self-Sufficiency #5: Households Assisted by Services that Increase Self

Sufficiency
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Households Expected number| Actual number of | Whether the
receiving self of households households outcome
sufficiency receiving self receiving self meets or
services prior to | sufficiency sufficiency exceeds the
implementation of | services after services after benchmark.
the activity implementation of| implementation of
(number). the activity the activity
Number of households (number). (number).
receiving services aime
to increase self | 0 8 thd tbd
sufficiency (increase). Explanation
to be
provided

Data Source(s): Emphasys LIB and YouthBuild Louisville.

Self-Sufficiency #8: Households Transitioned to Self Sufficiency

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?
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Number of households| Households Expected Actual householdg Whether the
transitioned to self | trarsitioned to self| households transitioned to sell outcome
sufficiency (increase). | sufficiency prior to| transitioned to sel{ sufficiercyafter meets or
The PHA may create on implementation of | sufficiency after | implementation of| exceeds the
or more definitions for | the activity implementation of| the activity benchmark.
"self sufficiency" to use| (number). This the activity (number).
for this metric. Each tim¢ number may be | (number).
the PHA uses this metriq¢ zero.
the "Outcome" number
should also be providec
in Section (1) Operating
Information inthe space Explanation
provided. s
-~ : provided
Self-Sufficiency for this
activity is defined as a
household that graduatg
from the program and
goes on to find jobs,
additional job training
and/or enroll in an
associates or bachelor
degree program within ¢
months.
Data Source(s): Emphasys Elite and Seven Counties, Inc.
Housing Choice #5: Increase in Resident Mobility
Unit of Measurement Baseline Benchmark Outcome I?Aenqhmark
chieved?
Households able t¢ Expected Actual increase in| Whether the
move to a better | households able t( households able t{ outcome
unit and/or move to a better | move to a better | meets or
neighborhood of | unit and/or unit and/or exceeds the
opportunity prior | neighborhood of | neighborhood of | benchmark.
Number of households| 5 jmplementation | opportwity after | opportunity after
able to move to a *bette of the activity implementation of| implementation of
unit and/or neighborhoo| (nymber). This the activity the activity
of opportunity as a resul nymber may be | (number). (number).
of the activity (increase)| yerqg.
o : 0 8 tbd tbd
*Better unit is defined as :
a unit at one of the site{ Annualnumberof | Expectechumber | Actualnumberof | Explanation
covered by the activity.| households able tg of households abl¢ households able t| to be
move to a better | to move to a bette]| move to a better | provided
unit and/or unit and/or unit and/or
neighborhood of | neighborhood of | neighborhood of
opportunity prior | opportunity 7/1/14{ opportunity 7/1/14

to implementation.

thru 6/30/15.

thru 6/30/15.

Louisville Metro Housing Authority | FY 2015 MTW Annual PIp29




Data Source(s): Emphasys LIB; PHA financial records

J-K. Authorizations Cited and Explanation

First Amendment to the Standakdreement Uses of FundsAllowing an organization, like YouthBuild
Louisville to subleas@ublic Housing units is an activity that falls outside of Sections 8 and 9 of the 1937
Housing Act.

L. Information for Rent Reform
This MTW activityis authorizedinderBroaderUse ofMTW Funds Accordingly, it is not a rent reform
activity and the additional information requirement is not applicable.

Proposed MTW Initiative T HUD/MDRC Rent Reform Demonstration for HCV
Households (Activity #43-2015)

TheLouisville MetroHousing Authority L(MHA) has been sedted to participate in a study

commissioned by the U.S. Department of Housindg Urban Development (HUD) &valuate a Housing
Choice Voucher (HCV) alternativeren r ef or m p o | MDRC, a(nbnprefit andhonpadtigad ) .
education and social policy research organization, is conducting the Study on behalf of HUD. The Study
sets foth alternative rent calculaticand recertification strategies that will be impkarted at several

public housingauthorities across the country in order to fully test the policies nationally.

Thecomplete activity descriptiois following.
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Louisville Metro Housing Authority
MTW Activity.: Housing Choice Voucher (HCV)
Rent Reform Study
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Introduction

Louisville Metro Housing Authority (LMHA) has been selected to participate in a study commissioned by
the U.S. Department of Housing and Urban Development (HUD) to evaluate a Housing Choice Voucher
HCV)al t ernative rent reform policy (the AStudyo).
social policy research organization, is conducting the Study on behalf of HUD. The Study sets forth
alternative rent calculation and recertification stratetfiaswill be implemented at several public

housing authorities across the country in order to fully test the policies nationally.

The goals of this alternative rent policy are to:

Create a stronger financial incentive for tenants to work and adt@naed selsufficiency
Simplify the administration of the HCV Program

Reduce housing agency administrative burden and costs

Improve accuracy and compliance of program administration

Remain cost neutral or generate savings in HAP expenditures relagixpeoditures under
current rules

1 Improve transparenayf the program requirements

= =4 =8 =8 =9

A computer generated program will randomly select the participants for the Study from the pool of
eligible vouchers. Participants in the Rent Reform Group and the Control Group will be randomly
selected from the eligible voucher programs by a computeragedgorogram.The Alternative Rent
Groupvoucherqapproximately 1,000 voucheng)ll be managed using the proposed policies. The
Control Group vouchergalso approximately 1,008bucherswill be managed using the current policies.
Vouchers kgible for the Studywill include only those with vouchers that are administered under the
Moving To Work (MTW) Program and not currently utilizing a biennial certification. -NIGrw

Vouchers (i.e., Veterans Assisted Special Housing, Moderate Rehabilitation,edist Blus Care),
Enhanced Vouchers, and HUD Project Based Vouchers are excluded from the Study. Additionally, the
Study is focused on workble populations and will not include Elderly Households; Disabled
Households, and households headed by people thigle 56 years of age (who will become seniors

during the course of the lorigrm study). Households currentlilizing the childcare expense deduction
for purposes of determining adjusted annual income as well as housadmicipating in Family Self
Sufficiency and Homeownershjgsograms will not be included in the Study. In additiomiseholds that
contain a mix of members with an immigration status that is eligible for housing assistance and
immigration status that is nealigible for housing asstance would not be included in the StuBinally,
househol ds receiving case management or supportiyv
MTW Special Referral Programs will not be eligible to participate in the Study.

Households selected ftre Alternative Rent Group will receive an opportunity to meet with a LMHA
Housing Specialist to review the Study and their specific calculation of Total Tenant Payments under both
the traditional and Study policies. They will have a period of thirtg deyzonsider whether to select to

be excluded from the Study.

Louisville Metro Housing Authority | FY 2015 MTW Annual PIgB83



|. Description of Rent Reform Components
The Study is designed to test an alternative strategy to standard HUD operating rules for the HCV
program. The proposed alternative rent policiesimclude the following five key features:

1)

2)

3)

4)

5)

Simplify income determinationandremta | cul ati on of the househol
Payment (TTP) and subsidy amount by:
a) Eliminating deductions and allowances,
b) Changing the percent of income from 30% of adjustedme to a maximum of 28%
of gross income,
¢) Ignoring income from assets when th&al househol@sset value is less than $25,000,
and
d) Using retrospective income, i.e.,-fifo nt h -bfalcdkadk peri od and, i n s
current/anticipated income in estimating a
e) Capping the maximum initial rent burden at 40% of current gross monthly income.

Conduct triennial inome recertification rather than annual recertification with provisions
for interim recertification and hardship remedies if income decreases.

Streamline interim certifications &liminate income review fanosthousehold
composition changes and movesiew units.

Require thélenant Rent to Ownes the greater of TTP (see #1 above) or the minimum
rent of 0. A portion of the Family Share will be paid directly to the landlord.

Simplify the policy for determining utility allowances.

Additionally, the Study will offer appropriate hardship protections to prevenidteynative Rent
Group membefrom being unduly impacted as discussed in Section V below.

A. Description of the Rent Reform Activity

1)

Simplified Income Determination and Rent Calculation

Under the current HUD regulations, the total tenant payment (TTP) is a calculation derived
from the voucher householdbés 30% adjusted mc
prescribed exclusions and deductions and allowances). LMHA follows a process of

interviewing the household to identify all sources of income and assets, then proceeds to

verify the information and perform the final calculation. The process is complex and

cumber some, which increases the risk of err
Handb@ k, Chapter 5 fADetermining | requentegrora nd Ca |
found across Public Housing Agencies (Pdare: Voucher holders failing to fully

disclose income information; errors in identifying required income exclusions; and
incorrectcalculations of deductions often resulting from failure to obtain -béndy

verification. The complexity makes the HCV program less transparent and understandable

by the public, landlords, and voucher holders.

a) Elimination of Deductions
LMHA proposes a new method célculationwhich eliminates the calculation of
deductions and allowansén the determination of annual income.
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2)

b) Percent Annual Gross Income
The Total Tenant Payment (TTE)nt calculatiorwill be determined by estabkigig
gross annual income and then determining the greater of 28% of the gross annual
income or the minimum rent o68$.

c) Elimination of Income from Assetsith household totafalueless than $25,000
LMHA will eliminate the verification and calculation imcome earned from household
assetwith total valueless than $25,000. Households would not be required to
document assets worth less than that amount. This will reduce administrative costs and
simplify the program for greater transparency and prog@mptance.

d) Review of Retrospective Income
To establish annual gross income for the three year certification period, LMHA will
review the total household income without deductionsaterelve-month period prior
to recertificatcitan, ilAnehaqmet.dtteo INAR&eS rToBH ewi |
its Retrospective Inconduringal2Zmont h Al ook backo peri od.

At the certificati on, i f a househol dbés c
retrospective i ncome by nbasedeon cumeatincoh® %, a
alone will be set for sknonth grace period. After that grace period, the TTP will
automatically be switched to the TTP amount based on the previously determined
average retrospective income. No interim recertification intervieuldvoe required to

reset this TTP.

ur
A

e) CappingThe Initial Maximum Rent Burden
HUD places a rent maximum for households moving into a new unit under the housing
choice voucher subsidy. This maximum rent burden is determined to be 40% of the
h o u s e hdustetl @mual income. However, under the Rent Reform Study the PHA
will no longer be adjusting household income using deductions and allowarees.
household must not pay more than 40 percent of gross current monthly income for rent
when the family fist receives voucher assistance in a particular (Irhits maximum
rent burden requirement is not applicable at reexamination if the family stays ir) place

Triennial Certifications

Generally LMHA currently performs recertification of HCV households on an annual

basis. The annual certification will review program eligibility, household composition,

income and other household circumstances. Additioralxea mi nat i ons (Ainter
cer t i f imayade required forxchanges in the household situation such as:

composition, income, and change in unit.

LMHA proposes performing reertification ofthe Alternative Rent Grougvery third year
(triennial). The triennial certification will review progm eligibility, household

composition, current income and income over
incomeo), wunit information and shall set t he
share of the gross rent. The TTP Adternative Rent Grop membersvill remain in effect

during the three year certification period, with some exceptions related to decreases in

income and changes in household composition.

Under the alternative rent policy, # househ:q

reported (and verifiedetrospective gross incontiringa 12mo nt h -bfalckak per i od.
(In this calculation, gross income will exclude any prior income from sources that have
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3)

expired for the household during that period, such as TANF or Unemploymsenance
benefits, since the household can no longer count on them. It will include imputed welfare

incomeii . e., any sanctioned portion of a houset

LMHA will create a local form to supplement the HUD form 9886 to provide tenant
consat for LMHA to collect information relevant to the triennial recertification period.

If the household has an increaseimuali nc ome bet ween certificati
TTP will not be redetermined and increased to reflect the higher income. Howiéthe

household has a decreasamualincome, the household may request and LMHA may

provide an interim reertification or other remedies under the hardship process (see

Section V). The interim reertification will be conducted when a househuds a

reduction ofretrospective grosscome of more than 10% from the retrospecgrx@ss

incomeused to establish the current TTP

a) At the interim certification, LMHA will recalculate the household Total Tenant
Payment (TTP) based on a new retrospegiessincome review to determine the
greater of 28% gross income or the minimum rents® $rhis new TTP will remain in
effect untl the sooner of the next triennial certification; or a tenant requested interim
certification. The tenant may only request one interim certification per year. The year
will last twelve months from the effective date of teetification.

b) At the triennal certification at the beginning of the thrgear period (and at subsequent
triennials) if a householdb6s current/ ant.
grossincome by more than 10%, the current income alone will be used to create a
At empor amP -Mmomth grace period. After that grace period, the TTP will
automatically be switched to the TTP amount based on the previously determined
average prior income. No interim recertification interview would be required to reset
this TTP.

c) Alternative Rent Group membensll be allowed one request per year for an interim
certification to reset their TTP. The year will last twelve months from the effective date
of the certification. The TTP wilgdrossonly b
income (at the time of the request) is more than 10% lower than its most recent prior
retrospective monthly income. If the limit on interim certification presents a hardship,
the household will need to apply for a Hardship Exemption (See Section V below)

Streamline Interim Certifications

LMHA will institute a streamlined interim certification process Adternative Rent Group
membergo report change of circumstantt&t does not require adjustment in subskeyr
these events, LMHA will not requesttiome information. These events include:

a) Changes to household compositighiternative Rent Group membemsust report both
additions and removal of members to the household to LMHA to determine program
eligibility and other HUD required reporting (e.geadased tenant reporting).

However, unless the addition of an adult member changes the voucher bedroom size
appropriate for the household composition to prevent overcrowding chousing,

LMHA will not request income information for the new househokhtber until the

next scheduled triennial certification.
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If the loss of a household member results in a reduction of more than 10% of the most
recent retrospectivgrossincome, the household will be allowed to reset their TTP.

In the event that the negr removed member requires a change to the voucher
bedroom size, LMHA will review the retrospectigeossincome of the newly added or
removed household members, apply a new utility allowance, and will reset the
household TTP. A reduction in subsidy f@wvoucher bedroom size will be
implemented when the current lease ends and new lease begins.

Changes to household composition will not be counted towards the limit of one
requested interim certification per year.

b) Change of unit Households seeking to move to a new unit will submit a request for
move pursuant to current procedur&®r households that move to more expensive
units during thregyear period, LMHA will absorb the higher contract rent costs up to
the lesser of thergss rent or the payment standard, which is consistent with traditional
rent rules.However, unless the request for move is due to a change in household
composition, LMHA will not request income information or reset the household TTP
until the sooner ofite next scheduled triennial certification or tenant requested interim
certification to reset TTP. LMHA will apply new utility allowance schedule, if any, to
the household at the new lease effective date.

¢) Changes in Utility AllowancesWhen utility schedles are updated to reflect rate
changes, utility allowances, and utility allowance payments (UAPs) will be adjusted
only when HAP subsidies or TTPs are recalculated for other reasons. More specifically,
updated utility schedules will be applied when hiwads:
1 Change their contract rent,
1 Recertify and the TTP is recalculated during interim or triennial,
1 Move to new units, or
1 Change their household composition requiring a change in voucher size.

4) Minimum Rent to Owner
Currently, HUD does not require mimum rentgo bepaid by the voucher holder to the
landlord. LMHA is proposing thahe Alternative RenGroupwill be required to make a
minimum paymentof atleasb8d i r ect to t he HCV | andl ord in
portion of rent (Housing Assistanca® ment A HAPO) . The total a me
the contract rent established in the lease. This policy mirrors the market system of tenants
paying owners directly and creates a closer relationship and sense of responsibility for both
the leaseholdagdCV household and the property owner.

The amount of rent to owner tiddternative RenGroupwill pay is equal to their TTP less

the Utility Allowance plus any amount over the payment standard for which the tenant may
be responsible to pay. Tidternative RentGrouprent to owner will not be less than the
minimum rent. In the event that thdternative RentGrouphousehold TTP less the Utility
Allowance is less than the minimum rent, the household will pay the Owner the minimum
rent andLMHA will reimburse the household the balance of the Utility Allowance.

However, in the event that the minimum rent to owner exceeds 40% of the household
currentanticipated gross income, the household may request a Hardship Waiver as detailed
in Section V bela.

Louisville Metro Housing Authority | FY 2015 MTW Annual PIpB7



5) Simplified Utility Allowance Schedule
Currently, LMHA annually reviews and periodically-establishes a Utility Allowance
Schedule which represents the reasonable expectation of costs for utilities as part of the
tenantodos | ease.

The utility allowance is based on utility surveys and analysis of the type of structure,
bedroom size, appliances provided by tenant, and type of appliances (gas/electric). The
simplified schedul e
portfolio including the most common structure and utility types. This new utility allowance

schedule will be implemented upon the triennial certification or change of unit.

i s

b a

sed

on

t he

anal ysi

LMHA proposes a simplified schedule to reduce administrative costs and reduce errors

associated with the traditional method of applying the Utility Allowance Schedule. The

simplified utility allowance schedule is also anticipated to benefit property owners who will

have a more accurate understanding of the gross rent to be applied podpeities and to

the Alternative Rent Group membeiho will be able to use this new schedule to clarify
gross rent in their selection of housing units.

This schedule will be applied to the lesser of: the actual size of the unit or the size of the
vouder rather than the larger of the actual unit size or the voucher size. LMHA will
continue to use current market consumption data to determine when adjustments to the
simplified schedule are needed (upon change of more than 10% in rates).

Proposedsimgified Utility Allowance Schedule

Bedroom Size Type of Energy/Service | 0BR 1BR | 2BR 3BR | 4BR 5BR 6BR | 7BR 8BR
Base Allowance| All types 73| 92| 111| 129| 157| 175| 198| 219| 278
All Unit Types

Add-on: Electric 5 7 8 11 13 16 18 19 21
Water Heat Qil 19 26 23 41 52 60 67 75 82
Add-on: Electric 0 0 0 5 10 14 16 17 19
Heat Qil 34 53 72 91 119 139 157 174 191
Add-on: All-Types 38| 47| 63| 80| 101 120| 135| 151| 166
Water/Sewer

Add-on: Tenant Supplied 5 5 5 5 5 5 5 5 5
Stove

Add-on: Tenant Supplied 5 5 5 5 5 5 5 5 5
Refrigerator
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B. Achieving Statutory Objectives

1)

2)

MTW Objective: To reduce administrative cost and achieve greater costs

effectiveness in Federal expenditures.

a) Simplified Tenant Rent Calculation
This activity will provide LMHA withimmediate savings of staff hours from the
calculation of deductions, allowances, and income from household assets valued at less
than $25,000. Households would not be required to document assets worth less than
that amount. This activity will also proedMHA with saving in staff hours from
detecting and correcting errors calculating the adjusted annual income.

b) Triennial Certification Schedule and Streamline Interim Certification
These recertification schedules will provide LMHA with immediate savingstaff
hours and agency resources associated with the recertification processes.

c) Minimum Rent/TTP
This activity sets the minimumrentté®whi ch i s above HUDOs c
mini mum rent of $50 and the agemumds cu
rent will reduce some HAP subsidy and save federal funds.

d) Simplified Utility Allowance
This activity will provide LMHA with cost savings from staff hours spent on detecting
and correcting errors made when applying the utility schedule based drevsize,
household structure, appliances, and other factors.

MTW Objective: To assist families achieve greater selufficiency by allowing

families to keep this income to increase savings and attain greater ssiffficiency.

a) Simplified Tenant RenCalculation
The elimination of income from household assets valued less than $25,000 will enable
Alternative Rent Group membeis use this income as a means to attain greater self
sufficiency rather than increasing their portion of the rent.

b) TriennialCertification Schedule
This activity will enableAlternative Rent Group membeis keep increases in income
bet ween the certification periods that
As a result, it is expe meneratestn earnmgsarea s e
help them attain greater salfifficiency.

C. Anticipated Impact on the Stated Objectives

1)

2)

Simplified Rent Calculation

This activity will provide LMHA with immediate savings of staff hours through an easier
calculation in regularartification meetings and interim recertification meetings and save

staff from having to detect and correct errors in calculating adjusted income. Also this will
increase transparency of how the tenantds

Triennial C ertification

This activity will provide LMHA with immediate savings of staff hours and save tenants
time as well through having fewer recertification meetings and income verifications. Also
for tenants this will act as a powerful incentive to increasd@ment and earnings;

tenants will be able to increase earnings between regular certifications without increases in
their TTP and without having to report these increased earnings to LMHA.
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3)

4)

5)

Streamline Interim Certification

This activity will provideLMHA with savings in staff hours through eliminating income
verification in some instances that would require it now. Also the streamlined
certifications help to maintain the employment and earnings incentive offered iydae 3
recertification schedsl

Minimum Rent to Owner

This activity will increase selufficiency of tenants by establishing a traditional tenant
landlord relationship in which all tenants will be required to pay some portion of the rent
directly to the landlord. This also may helfih housing quality by establishing a
traditional relationship where the tenant and landlord are interacting more and make the
tenant feel more able to ask for repairs on the unit.

Simplified Utility Allowance

This activity will provide LMHA with cos savings from staff hours spent calculating utility
allowances for each household and save time from detecting and correcting errors made
when using a more complex utility schedule. This will also increase the transparency of the
utility allowance calcudtion, enabling a better understanding of how their total subsidy is
calculated.

Anticipated Schedules for Achieving the Stated Objectives

Once the MTW Activity is approved, participants will be identified for enrollment in the Rent
Reform Group and th€ontrol Group. The enrollment process for the Rent Reform Group and
Control Group will begin approximately in September of 2014 and end no later than August
2015. The Triennial recertification process for the groups will begin in September 2017 and
end ro later than 2019. Further information on the enrollment process is provided in Section
VII T Transition Process.

1)

2)

Simplified Rent Calculation

Alternative Rent Group membensll be enrolled during their regularly scheduled
certification meeting and prested with the simplified approach to rent calculation. This
policy is intended to create simplicity and greater understanding of hdvetisehold
portion of rent is determined

The Agency will receive immediate benefits of staff time savings by not performing
verification processes for the standard deductions and allowances which will no longer be
applied to theilternative Rent Group members

Triennial Certification

Participans will have the initial baseline triennial certification performed at the initial
enrollment meeting. Participants will not participate in a recertification until three years
after this initial certification, unless they request an Interim Certificati@ntbardship
Waiver.

Administrative cost savings to LMHA will be achieved in the second year of the Study at
which time LMHA will conduct the annual recertification for the control group and will
bypass thélternative Rent Group members
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3)

4)

5)

Streamline Interim Certification

This activity limits the ability ofAlternative Rent Group membets request interim

certifications to reset the household TTP to no more than once per year and only when the
reduced retrospective household income more than 10%hthaatrospective income used

to determine the TTPAIternative Rent Group membemngay request interim certifications

to report changes in household composition throughout the three year Study period. These
recertifications will be streamlined and mayckxle reexamination of household income or
redetermination of household TTP.

The streamlined certification activity is anticipated to result in a cost savings to LMHA

within the first year of implementation because there will be a reduced number ofi interi
certifications for changes in household income and streamlined processes to handle changes
in household composition and requistnove certifications.

Minimum Rent to Owner

The requirement for the voucher holder to pay a minimum rent to owner witl i the
effective date of the initial Study enrollment certification. This first triennial certification
will determine théeTotal Tenant Payment, which will tiee greatest of 28% of the
household gross income or the newly established minimum ren¢gastibd above).

However, the final benefit of this activity may not be assessed until the second triennial
certification to determine whether tAdternative Rent Group membengre able to
achieve higher earnings and thereby reduce the amount afigubsi

Simplified Utility Allowance

The Simplified Utility Allowance will begin at the time of enroliment in the Study. The
Alternative Rent Group membensll have the new utility allowance applied at the time of
their initial triennial certification and #reafter at each triennial certification or certification
for a move to a new unit. This activity is intended to create simplicity and greater
understanding by the household of the utility allowance. It will benefit both the tenant and
prospective landia by establishing the allowed rate prior to selecting a unit. The Agency
will receive immediate benefits of staff time savings by not creating and having to correct
errors discovered in the application of the utility allowances.
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lI. Activity Metrics
A. HUD Standard Metrics

The information in the table shaded blue represents information intended for guidance; while the
information in norshaded boxes represents LMHA specific information. For the purpose of this
section, year one represents the first figear where activities are implemented.

CE #1: Agency Cost Savings

Unit of Measurement Baseline Benchmark
Total cost of task in  [Cost of task prior to implementation o|Expected cost of task after implementat
dollars. the activity (in dollars). of the activity (in dollars).
Baseline is equal to5%,92000: For years two and three of the activity, t
1 Cost per Annual Certification of |[benchmark i$0.00, which is equal to:
$54.92 1 Baselindess
9 timesthe number oflternative 1 the number oflternative Rent Grouy
Rent Group member$l,000 memberg1,000 or less)
households timesthe Cost per Annual

Certification of $0.00
Cost per Annual Certification equal to

$54.92 which is: For yearfour of the activity, when the
Cost per Annual 1 Hard cost (the mail and Triennial certification takes place, the
Certification reproduction costspé.78 per benchmark is equal to:

certification 1 Number ofAlternative Rent Group
1 plusStaff Costof $50.14 membergTBD)
1 timesthe reduceost per Annual
Staff Costis equalto $50.14: Certification due to shortened time
1 Average time spent per annual spent on recertification. (TBD)

interview/ verification/quality
control (2 hours)

1 timesthe average staff cost per
hour. ($25.07/hr.)

Baseline is equal t&50,140.00 Benchmark is equal t&62,675.00
1 Cost per Interim Certification of | Cost per Interim Certification per
$37.6timesaverage number of household per year 2$.07
interims per householdper yar | timesthe average of .5 interims per
(2%) household in Rent Reform Group
1 timesthe number of study i times the size of the Rent Reform
participantdn the Rent Reform Group (1,000 households)
Cost per Interim group (1,000 1 plusthe average number of moves ¢
Certification family composition changes
Cost per Interim Certification is equal anticipated per year per household
to ($37.69), which is: (which is 2x)timesthe size bthe
1 Average time to perform an interi Rent Reform Group, which is 1,000
(2.50hr) households.

i timesthe average cost per staff
hour. ($25.07/hr)
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Unit of Measurement

Baseline

Benchmark

Cost per Streamlined
Interim

Baseline is equal to §9,140.00:

1 Cost per Interim ($25.07)

I timesaverage number of interims
per household per ye& (
interims/household/year)

9 timesthe number oflternative

Rent Group member$1,000
households)

Cost per Interim is $37.61, which is
equal to:

1 Average time to perform an interi
(1.50hr.)

timesthe average cost per staff
hour. ($25.07/hr.)

)l

Benchmark is equab: $5,070.00

M Cost of onestreamlinednterim,

which is $25.07

timesthe number of households in th
Rent Reform Grouy1,000
households)

1

Cost per Streamlined Interimis equal to
$25.07

1 Average time per income calculatior
verification; quality controk1.0 hr.)
timesthe average cost per staff hour
$25.07.

1

Cost of Rent
Calculation

Baseline isequal to: 5,070.00

I Cost of Rent Calculation, which ig
$25.07
9 timesthe numbepf Alternative

Rent Group member$l,000
households)

Cost of Rent Calculationis equal to
$25.07, which is equal to:

1 Average time for documenting,
recording, calculating, verifying
and quality control for all income
sources (0.50 hr)
plust h eostiio@®etermine
Adjust ed (#1059 o me

Cost to DetermineAdjusted
Income equals $2.54 which is
equal to: Average time for all
calculations, verifications and
quality control forthe deductions
and allowances to establish the
annual adjusted incon{®.50 hr)
timesthe average cost per staff

hour.($25.07/hr.)

Benchmarksavingsis equal to $2,530.00
which is equal to:

1 Cost of Rent Calculation $25.07

fill -in with amount shown in column
left

minusthe Cost to Determine
Adjusted Income $12.59 fill -in with
amount shown in column left
timesthe number oflternative Rent
Group memberg1,000 households)

Louisville Metro Housing Authority | FY 2015 MTW Annual Plp#h3



Unit of Measurement

Baseline

Benchmark

Cost to Determine
Income from Assets

Baseline is equal t$50.14 which is
calculated by:

1 The percent of households with
income from assets valued at
$25,000 ofless. (8 households or
8/3664=0.22%)

timesthe Cost to Determine
Income from Assets ($6.27)
timesthe same percent of the
number ofAlternative Rent Group
members

Cost to Determine Income from
Assetsis equal to $.27, which is
calculated by:

1 Average ime to verify asset,
calculate income perform quality
control times the cost per staff
hour. 0.25hr x $25.07/hr = 6.27)

Benchmarksavingss equal to:

1 The Baseline

1 minusthe percent oAlternative Rent
Groupwith Assets valued at $25,00(
or more.

CE #2: Staff Time Savi

ngs

Unit of Measurement

Baseline

Benchmark

Total time to complete
the task in staff hours
(decrease).

Total amount of staff time dedicated t(
the task prior to implementation of the
activity (in hours).

Expected amount of total stdiifne
dedicated to the task after implementatig
of the activity (in hours).

Time to Complete
Annual Certification

Baseline is equal td:,500hr.

1 Time to Complete Annual
Certification (1.5hr.)

timesthe number of study
participants. (1,000 households)

)l

Time to Complete Annual
Certification is equal to 1.88hr.),
which is equal to:

1 Average time spent teend out
mail-in packet review packetand
verify (1.5hr.)

1 Plusthe average time spent to

conduct quality control of the

Benchmark is equal 16500Q

1 Time to Complete Annual
Certification

timesthe number of study
participants. (1,000 households)

T

Note: The benchmark will be zero in yes
two and three of the activity, because th
will be no triennial recertificatiom year
two and year three activitplso, in year
one LMHA expects no decrease becaus
families will be certified under both sets
rules.

annual certification. (33 hr.)
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Time To Determine
Tenant Rent

The Baseline igqual tol,000hr., which
is equal to:

I Time to Determine Tenant Rent
is 1.0Chr timesthe number of
Alternative Rent Group members
(1,000 households)

Time to Determine Tenant Rentis
equal tol.00hr, which is equal to:

1 Average time for documenting,
recording, calculating, verifying
and quality control for Aincome
sources (1.00r.)

1 plusTime to Determine Adjusted
Income. (0.50 hr)

Time to Determine Adjusted Income

is equal tdd.50hr, which is equal to:

9 Time for all calculations,
verifications and quality control fg
the deductions and allowances tg
eshblish the annual adjusted
income. 0.50hr.)

Benchmark isqual to500hr., which is

equal to:

1 The newTime to Determine
Adjusted Income which is0.50hr.

M timesthe number oflternative Rent
Group membergl,000 households)

M minusthe baseline of,000hr.

Time to Determine
Utility Allowance

Baseline is equal #$250.00, which is

equal to

9 Time to Determine Utility
Allowanceis 0.25hr.

I timesthe number of study
participants. (1,000 households)

Time to Determine Utility Allowance
is equal to:

9 Time toverify voucher size, unit
bedroom size, inspection
determination of bedroom size ar
verify the correct utility allowance

Benchmark is equal to:
9 Time to Determine Utility
Allowance is 5 minutes

is applied. 0.25hr.)
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CE #3: Decrease in Error Rate ofask Execution

Unit of Measurement

Baseline

Benchmark

Average error rate in
completing a task as 4
percentage (decrease

Average error rate of task prior to
implementation of the activity
(percentage).

Expected average error rate of task afte
implementation of the activity (percentag

Average Error Rate in
Determining TTP

Baseline is equal to:

i Average error rate In
Determining the TTP is (PHA%)
TBD

Benchmark is equal to:
1 A decrease in thAverage error rate
In Determining the TTP. TBD

Average Error Rate in
Determining Utility
Allowance

Baseline is equal to:

9 Average error rate In
Determining the Utility Allowance
is (PHA %)

TBD

Benchmark is equal to:

1 A decrease in thAverage Error Rate
in Determining Utility Allowance.
TBD

SS #1:Increase in Household Income

Unit of Measurement

Baseline

Benchmark

Average earned incom
of households affected
by this policy in dollars
(increase).

Average earned income of household
affected by this policy prior to
implementation of the activity (in
dollars).

Expected average earned income of
households affected by this policy prior
implementation of the activity (in dollars

Average Earned
Income of Non
Elderly Non-disabled
Households

Baseline is equal to:

1 AverageEarned Income of Non
elderly Non-disabled Households,
which is equal to($)

Benchmark is equal to:

1 Annual increasef 1%in theAverage
Earned Income of NonElderly Non-
disabled Households
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SS #3: Increase in Positive Outcomes in Employment Status

Unit of Measurement

Baseline

Benchmark

Report the following

information separately

for each category:

(1) Employed FuH
Time

(2) Employed Part
Time

(3)Enrolled in an
Educational Progra

(4)Enrolled in Job
Training Program

(5) Unemployed

(6) Other

Head(s) of households inihe
categories identified below prior to
implementation of the activity
(number). This number may be zero,

Expected head(s) of households in in the
categories identified below after
implementation of the activity (humber).

Percentage of total woikble
households in the categories identifie
below prior to implementation of
activity (percent). This number may |
zero.

Expected percentage of total weakle

households in the categories identified
below after implementation of the activity
(percent).

Employment Statusfor

(1) Employed FuH
Time:

(2) Employed Part
Time:

(3)Enrolled in an
Educational
Program:

(4)Enrolled in Job
Training Program:

(5) Unemployed:

(6) Other:

Baseline is equal to:

The number of the Rent Reform Gro
heads of households in each of thes
categories:

(1) Employed Full Time:

(2) Employed PartTime:

(3)Enrolled in an Educational Progra
(4)Enrolled in Job Training Program:;
(5) Unemployed:

(6) Other:

This information is not available. It w
be collected during the enrollment
period.

Benchmark is equal to:

The following changes in the number of

heads of households in the Rent Reform

Group in each of these categories:

(1) Employed Full Time: (TBD)

(2) Employed PartTime: (TBD)

(3)Enrolled in an Educational Program:
(TBD)

(4)Enrdled in Job Training Program:
(TBD)

(5) Unemployed(TBD)

(6) Other:(TBD)

Baseline is equal to:

The percentages heads of househol
the Rent Reform Group population ir
each of these categories:

(1) Employed Ful Time:

(2) Employed PartTime:

(3) Enrolled in an Educational
Program:

Enrolled in Jobrraining Program:
Unemployed:

Other:

(4)
(5)
(6)

This information is not available. It w
be collected during the enrollment
period.

Benchmark is equal to:

The following changes in percentages of

Rent Reform Group heads of househiald

each of these categories:

(1) Employed Fult Time increas€TBD)

(2) Employed PartTime increase (TBD)

(3)Enrolled in an Educational Program
increase (TBD)

(4)Enrolled in Job Training Program
increase (TBD)

(5) Unemployed decrease (TBD)

(6) Other: (TBD)

SS #4: Households Removed from Tempor&ssistance for Needy Families (TANF)

Unit of Measurement

Baseline

Benchmark
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Number of household
receiving TANF
assistance (decrease)

Households receiving TANF prior to
implementation of the activity (numbg

Expected number of households receivin
TANF after implementation of the activity
(number).

Households Receiving
TANF Benefits

Baseline is equal to households:

1 Percentage dflouseholds
Receiving TANF Benefitsof total
population

timesthe number oAlternative
Rent Group membeyrsvhich is

1,000 households

Benchmark is equal to the number of

households:

1 A reduction of 1% oHouseholds
Receiving TANF Benefits.

SS #5: Households Assisted by Services that Increasesséficiency

Self-sufficiency: Thea

household must be receiving earned incofmeSs ui t abl e 0

bility to obtain

A

dq

a

suit
as

mai nt ai n
defined

and
i s

exceeding minimum wage times 2,000 housshich is equal to $14,500 (minimwwage is $7.25x 2,000
hours = $14,500)This is also the minimum income requirement for a family to participate in the Hous

Choice Voucher Homeownership prografm.n d

fimai n

tainingo empl oymen

employed for at least 1 ge If the Head of household has completed educational milestones within the

mont hs, he
empl oyment

/| she
i n

can me et

t he

bachel ori 8monttisceqployreent in a related field.

Amaint ai ni ni@gmonthsnp | oy 1
c e r f 6 rhontescemployneehnih relataddiald) and; a t e (

Unit of Measurement

Baseline

Benchmark

Number of household
receiving services

aimed to increase self
sufficiency (increase).

Households receiving sedfficiency
services prior to implementation of th
activity (number).

Expected number of households receivin
self-sufficiency services after
implementation of the activity (hnumber).

Households Receiving
Self-sufficiency
Services

Baseline is equal to:

1 Percentage dflouseholds
Receiving SeHsufficiency
Servicescurrentlitimesthe number
of Alternative Rent Group
members (1,000 households)

Benchmark is equal to:
1 The same number éfouseholds
Receiving Selsufficiency Services

SS #6: Reducing Per Unit Subsidyosts for

Participating Households

Unit of Measurement

Baseline

Benchmark

Average amount of
Section 8 and/or 9
subsidy per househoil
affected by this policy
in dollars (decrease).

Average subsidy per household affeg
by this policy prior tdamplementation g
the activity (in dollars).

Expected average subsidy per househol
affected by this policy after implementati
of the activity (in dollars).

Average HCV
Subsidy for Non
elderly Non-disabled
Households

Baseline is equal to:

1 AverageHCV Subsidy for Non
Elderly Non-disabled Households
is $633.67.

Benchmark is equal to:

1 Decreas®f 1% in the averagéiCV
Subsidy for Non-elderly Non-disabled
Households

SS #7: Increase in Agency Rental Revenue
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Unit of Measurement Baseline Benchmark

PHA rental revenue in[PHA rental revenue prior to Expected PHA rental revenue after
dollars (increase). implementation of the activity (in implementation of the activity (in dollars)
dollars).

Baseline is equal to: $ 1,051,415 whiiBenchmark is equal to:
is the sum of Tenant Shares for the | § Increase ol%in theAverage HCV

e ey et 13,664 Norelderly, Nondisabled Tenart Share for Non-Elderly Non-
Share for Non-elderl y
Non-disabled Y |nousehods disabled Households

Households 1 Average HCV Tenant Share for

Non-elderly Non-disabled
Householdsis $293.77

SS #8: Households Transitioned to Sdfifficiency

Selfsuf fi ci ency: A Ne emhycBaté anedr iadreaefinitions foe"salfffigziency” to use
for this metric. Each time the metric is ustts "Outcome™ humber should also be provided in Section (
Operating Information in the space

LMHA Definition of Self-Sufficiency:Theability to obtain and maintain suitable employment.
AEmpl oyment 6 means the househm&fudi mablktedbdbei s ede
income equal to or exceeding minimum wage times 2,000 hadnigh is equal to $14,500 (minimuwage
is $7.25x 2,000 hours = $14,500)his is also the minimum income requirement for a family to particip
in the Housing Choice Voucher Homeownershipprogrdtmd fimai nt ai ni ng o e mg
being continuously employed for at least aydf the Head of household has completed educational
mi |l estones within the | ast 3 mont hs, hel/ she ¢
programi 9 mont hs empl oyment i n t h &6 moathstemploymemhia felateq
field, and; iBanonthsdmploytentirdaaeaiatee field.

Unit of Measurement Baseline Benchmark

Number of household{Households transitioned to self Expected households transitioned to-self
transitioned to self  |sufficiency (as defined abovpjior to |sufficiency (as defined above) after

sufficiency (increase).limplementation of the activity (numbgimplementation of the activity (humber).
This number may be zero.

Baseline is equal to: Benchmark is equal to:
1 Percentage dflon-elderly Non- | Increase of XX # oNon-elderly Non-
disabled Households disabled Households Transitioned/
Transitioned/ Graduated to Self Graduated to Selfsufficiency per
Non-elderly Norr sufficiency per Year Not Year
available.

disabled Households
Transitioned/
Graduated to Self
sufficiency per Year.

TBD after baseline has been set.
This information is not currently
tracked. It will be collected during
theenrollment period.

I timesthe number ofAlternative
Rent Group membexs 1,000
households
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B. Source of Data
LMHA will use several sources to obtain the data necessary to evaluate this program.
1)  Emphasys LIB is LMHAG6s system of record.
assets, household composition, unformation will be collected from this system.

2) The E.LV. system, pay stubs, and, for sstiployed individuals, tax returns will be used to
verify household income.

3) LMHA Human Resources personnel data will be used to determine the average hourly cost
per job title.

4) LMHA will also use a Time Study to record average time spent on certifications and
quality control activities to compare the Study policies to thettoaudil program rules.

a) The time spent on certifications will include tracking on the average amount of time
spent on the scheduling, verification of income, verificatiototal householdssets
over $25,000, calculations of deductions and allowancksladons of utility
allowance, calculations of TTP, and Interviews with households (as applicable).

b) The time spent oguality control will include corrective actions.

5) LMHA will perform Quality Control comparison of study and nstudy to determine
reduced error rates using data obtained from Section R€pGrts

6) Additional systems will be developed for tracking data and hardship requests.

Need/Justification foMTW Flexibility

Cite the authorization(s) detailed in Attachment C or D of the Standard MTW Agreement that gives
LMHA the flexibility to conduct the activity

LMHA Amended and Restated Moving Wdork Agreement dated June 25, 2009, Attachment
C, provides the authority to conduct rent reform activities. Specifically, Section D
Authorizations for HCV only provides the following:

A. Operational Policies and Procedures
Item D. 1 (c) provides LMHA flexiility to define Operational Policies and Procedures.
LMHA may define, adopt and implement a reexamination program that differs from the
reexamination program currently mandated in the 1937 Act. This provision waives certain
provisions of Section 8(o)j®f the 1937 Act and 24 CFR 982.516.

This flexibility is necessary to establish a triennial certification and revised interim certification
schedule as part of the rent reform activity. Local forms will be created in order to adapt the
9886 to refleca 36month term between certifications.

B. Rent Policies
Item D. 2 (a) Rent Policies and Term limits. LMHA is authorized to adopt and implement any
reasonable policy to establish payment standards, rents or subsidy levels for tenant based
assistance. Th&gency is authorized to adopt and implement any reasonable policies to
calculate the tenant portion of the rent that differ ftbencurrently mandated program. This
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provisionwaives Section 8(0)(1), 8(0)(2), 8(0)(3), 8(0)(10) and 8(0)(13)(H) of the 1937
Act and 24 C.F.R. 982.508; 982.503 and 982.518.

This authorization is necessary for the provision to set minimum rent, elimination of deductions
and allowances, using a percent of gross income to calculate TTP, setting the maximum initial

rent burde to 40% of gross income and a simplified utility schedule as components of the rent

reform activity.

C. Eligibility of Participants
Item D. 3 (b) Eligibility of Participants. LMHA is authorized to adopt and implement any
reasonable policy for verifying hoelsold income and composition and for determining resident
eligibility that differ from the current mandated program requirements. This provision waives
provisions 24 CRR 982.516 and 982 Subpart E.

This authorization is necessary for the provisiorsinlify rent calculation by eliminating
income from household assets valued less than $25,000; eliminating deductions and allowances
and to use househofploss income to set the TTP.

IVV. Impact Analysis

A. Description of HCV Rent Reform Activity
A description of the HCV rent reform activity was provide®irction |- Description of Rent
Reform Components.

B. Tracking and Documenting the Implementation
Information on tracking and documenting the implementation of the HCV rent reform activity
is found inSection Il - Activity Metrics . Additionally, MDRC will obtain information
throughout the lifespan of this study for use in a comprehensive assessment of the effectiveness
of the rent reform activity.

On an annual basis, LMHA will report the resulin the implementation in the annual report.
MDRC will issue an interim report on the implementation. At the conclusion of the report,
HUD and/or MDRC will report the outcomes of the Study in a comprehensive report.

C. Ildentifying the Intended andossible Unintended Impacts
Due to the nature of the project, the financial impacts are addressed comprehensively to reflect
the totality of HCV rent reform activity.

1) Impact on HAP Expenditures under Alternative and Current Rent Policies
Models developelly MDRC estimate the impact on HAP expenditures over 4 years, with
and without a modest employment impact.

Understanding the Tablebs For mat
Table 1 presents the results of this HAP analysis for LMHA. The table shows:
1 Estimated HAP payments for each year during the tyeee recertification period,
and then in Year 4.
1 The dollar amount difference and the percent difference in comparing the current rent
policy with the new rent policy.

The data in the table includdgetfollowing information:
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T AYear 10 represents when the new rent po
assessment
T AYear 40 represents the year after the ne
1 For Year 4 and the cumulative yeard fwo estimates are included:
0 one that assumes that the rent policy has no impact on tenant earnings, and
0 a second that assumes that the policy has a modest impact on tenant earnings.

These estimates are based on all LMHA voucher holders but the dollar amounts have been
proratedn order to illustrate a representative subsample of those likely to be in the study.
Estimates for HAP under current policy and all Year 4 estimates (under current or new
policy) reflect information on all households for LMHA because data on whether a
household is workingage or nordisabled and not receiving a child care deduction in year

1 were not available. HAP estimates for Year 1, Year 2, and Year 3 under the new policy
were calculated by taking the average of the Lexington housing agency alirkén

national percent change in HAP (for all households) in each year and using those averages
to calculate the differences in dollar amounts.

Background on Change
The alternative rent policy is intended to be rougldgtneutralfrom the perspective of
housng agencies and HUD. This means that the combination of HAP and administrative
expenditures should remain about the same as the total expenditures for assisting the same
number of voucher holders under the traditional rent policy. Ideally, those expesditu
would fall, creating an opportunity to provide housing assistance to more families for the
same amount of money.

Interpreting the Potential Impacts
Potential Impact 1: The results show that estimated HAP expenditures are higher under
the new policy rkative to the current policy in Years 1, 2 and 3 (by 1.9 percent, 7.5 percent,
and 8.1 percent, respectively). This is largely because voucher holders who would increase
their earnings under the current policy and normally have their housing subsidie=dredu
would not have their subsidies reduced during this period undertttealn at i ve pol i cy
TTP freeze.

Potential Impact 2: However, in Year 4, even assuming that the alternative rent policy did
nothave an i mpact on tenants6é6 employment and
under the new rent policy are somewhat lower (4.2%) than under the current policy.

This reflects the fact that, on average, TTPs recalculated in Year 4 would be based on

highe average earnings, because of normal increases in work and earnings over time (i.e.,
increases that would have occurred even in the absence of the new policy). It is at the point

of the triennial recertification that housing agencies begin to recodprédgone HAP

reductions in the prior years when TTPs were held constant.

Potential Impact 3: HAP expenditures will fall even more in Year 4 (by $622,647) if the
new policydoeshave a modest positive impact on household earnings. This impact would
push yo the income base for setting new TTPs to a higher level than what it would reach
under current rules. A higher income base means that hadsefill pay a larger share of
their rent and utilities, thus requiring a lower subsidy.

Potential Impact 4: The cumulativeHAP expenditures for Years4.show that in the

absence of an employment impact, those expenditures may be higher under the new rent
policy compared with the current policy by 3.2 percent. However, if the alternative policy
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has a modest erdgyment impact of the assumed size, LMHA is projected to incur only a
marginal cumulative increase in HAP expenditures (1.9 percent).

Table 1
Estimates of HAP Expenditures Under Alternative and Current Rent Policies
for All HouseholdTypes ($)

(no (modest (no (modest
employment| employment | employment| employment
impact) impact) impact) impact)
Total Total
Y 1 Y 2 Y Y 4 Y 4 ’ ’
ear ear ear 3 ear ear Years 14 Years 14
New rent
policy 6,690,744 | 6,913,447 | 6,586,500 | 6,342,816 | 5,997,556 | 26,533,509 | 26,188,248
Current rent
policy 6,562,913 | 6,433,090 | 6,091,918 | 6,620,202 | 6,620,202 | 25,708,124 | 25,708,124
Difference +$127,832| +$480,357 | +$494,582| ($277,386) | ($622,647) | +$825,385 | +$480,124
Percent changg  +1.9% +7.5% +8.1% (4.2%) (9.4%) +3.2% +1.9%

2) Existing deductions and allowances
Table 2presents thexisting number of households in LMHA receiving deductions and
allowances, the percentage of households receiving specific deductions and allowances,
and the average dollar amount of those deductions and allowances per housetmld.
that this table show existing conditions rather than the potential impact. This table also
represents all households and is not restricted to woedgeg nordisabled households.

Background on Change
Under the new policy, deductions and allowances are no longer permitted, iasag
income the base for determining a househol d:¢
calculating tenantso6 el i gsettingproceasyanchnmkeitT TP wi |
more transparent for both housing agencies and tenants. Child care allowances, in
particular, can be burdensome to administer accurately. Under the traditional rent rules,
child care allowances are basedamticipatedunreimbursed child care expensestfar
next year (or until the next recertification). Actual costs can be difficult to anticipate,
however, particularly for parents who move in and out of jobs, whose child care providers
change, whose child care needs change (e.qg., if their work stdafigghwhose children
make a transition to a free pgehool program, or who become eligible for an external child
care subsidy during the course of the year. It is not clear how reliably these types of
changes are reported to housing agencies betweetifiegtton meetings, some of which
might result in TTP increases, or decreases. It would be considerably more difficult to
estimateanticipatedchild care expenditures under the new rent policy for the entire three
year period until the next triennialagrtification. This would likely raise expectations for
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housing agencies, as stewards of public monies, to monitor whether actual child care
expenditures during that much longer time period actually conformed to the levels

anticipated, andtorevisetenas 6 TTPs when they did not. Bu
system to monitor child care expenditures would work against the larger rent reform goal of
reducing administrative burdens, and it would create more reporting requirements for

tenants.

Interpreting the Potential Impacts
Potential Impact 1: Currently, 93.3 percent of households in LMHA receive at least one
deduction. Eliminating deductions and allowances may affect the housing subsidies of
some households more than others. For example, thdséavge families and high
deductions for child care costs would likely find that, at their current income levels, their
subsidies would be reduced. It should also be noted, however, that only a small percentage
of households currently make use of the taxgschild care allowancifewer than 9
percent of workingage/nordisabled households in ndATW agencies (not shown), and
fewer than 11 percent in the other housing agencies participating in the demonstration (this
information is not available for Louigke). In part, these low rates reflect the fact that
many tenants who might benefit from the deductions are not employed. The average annual
amount of that deduction among those who use it exceeds $3,100 in thEdon
agencies (not shown). For the posps of the Rent Reform Demonstration, all households
with acurrentchild care deduction will be excluded from the research sample and can
continue to receive any qualifying child care deduction.

The new rent policy offers some compensation for thimightion of child care allowances
for those who would otherwise qualify for one under current rules. It does this, first, by
reducing the percent of income in calculating TTP to 28 percent, and, second, and more
importantly, by not raising the TTPs of lemholds that increase their incomes during the
period until the next triennial recertification. This will leave families that increase their
earnings with more resources to help cover child care costs.

Table 2

Deductions And Allowances
Among Current Vacher Holders

Total number of households 4,582

Income Allowances & Deductions

Any deductions (%) 93.3

Utility Allowance

Has utility allowance (%) 95.2

Total monthly average utility allowance if receiving an allowance ($) 167

3) Impact on Family Share for households with selected characteristics
Models developed by MDRC estimate the percentage of households that will likely pay a
higher Afamily sharedo of shelter costs wundert
employment impact, the estimatpercentages of households with selected characteristics
likely to pay a higher family share in year 4 in LMHA is shown below in Table 3.

Louisville Metro Housing Authority | FY 2015 MTW Annual Plgs4



Background on Change
The alternative rent policy is likely teducethe family share for some households and
increaseit for others. Table 3 shows that certain types of families may be more likely than
other families to have a higher family share.

Understanding the Tabl eds For mat

Table 3 indicates:
1 How prevalent certain types of households are among the total nbmiseholds
(1000), and
1 How prevalent those same types of households are among all the voucher holders
who would likely experience an increase in family share under the new policy (819).

The estimate for ANo | ncomeoforrdHAIbecauses | nf or r
data on whether a household is workagge or nordisabled were not available. All other

estimates were calculated by taking the average of the Lexington housing agency-and non

MTW national percent changes (for all households).

The perentage (%) estimates are based on all LMHA voucher holders but the number (#)
of households have been prorated in order to illustratpragentative subsample of those
likely to be in the study.

Interpreting the Potential Impacts
Potential Impact 1: Overall, larger families would be more likely to be affected by the
new rent policy, at least in terms of the likeliness of paying a highdty share of shelter
costs.

For example:

1 The first column shows that households with three or more children repi&s2
percent of all households in LMHA (or 182 households out of 1000, as indicated in
the second column).

9 Of all voucher holders who are likely to pay a higher family share (304 households),
households with three or more children represent a largpogion (37.1 percent, as
shown in the third column, or 304 households, as shown in the fourth column).

Potential Impact 2: More than half of the households that are likely to have an increase in
family share are households that have no earned income.
1 About 668 households (or 66.8 percent out of a sample of 1000 households) have no
earned income.
9 Of the 819 households that are likely to have an increase in family share, 503, or 61.4
percent, of those, are households without earned income.

However, itis important to remember shelter costs represent only part of the picture of

househol dsdé economi c cnetrirceammightamprove svenfa nd t hat
larger families if they increase their earnings over the course of the prior three years.
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Table 3

Representativeness of Households with Selected Characteristics Among All Househ
Types Likely to Pay a Higher Family Share (FS) in Year 4
Under Alternative vs. Current Rent Policies
(Assuming No Employment Impact)

(%) Percentwith |  (#) Numbemwith
el I il e L
New Policy New Policy
Number of Children
No Children 45.5 455 194 159
Any number of Children 54.5 545 80.6 660
1 Child 19.3 193 17.9 147
2 Children 17.0 170 25.6 210
3 or more Children 18.2 182 37.1 304
Has a child under age 5 19.1 191 30.1 246
No earned income 66.8 668 61.4 503
No income 6.5 65 8.0 65
Sample Size 1000 1000 819 819

4) Impact on Family Share for all households, by Dollar Amount

Models developed by MDRC estimate the changes in monthly family share over 4 years,
with and without a modest employment impact. Shown below are these estimates for

LMHA.

Under st andi

ng the

Tabl eds

For mat

Table 4presents the results of the impact on Family Share for LMHA. The table shows:
1 The difference in family share under the new policy compared with current policy
using three main categories (Lower under new policy, No change, Higher under new

policy)

1 Theestimated percent (%) of all households impacted under each main category and
the estimated percent of all households impacted based on the dollar amount of the

impact.

1 Estimated number (#) of households impacted for each of the three main categories
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Thedata in the table includes the following information:
T AnYear 10 represents when the new rent pol
assessment
T AYear 40 represents the year after the ne
9 For Year 4 and the cumulative yeard,ltwo estimates are included:
o0 One that assumes that the rent policy has no impact on tenant earnings, and
0 A second that assumes that the policy has a modest impact on tenant earnings.

These estimates are based on all LMHA voucher holders but the rohbeuseholds
have been prorated in order to illustrate a representative subsample of those likely to be in
the study.

Estimates for family share in Year 4 (with and without a modest employment impact)
reflect information on all households for LMHA lzese data on whether a household is
working-age or nordisabled were not available. Family share estimates for Year 1, Year 2,
and Year 3 were calculated by taking the average of the Lexington housing agency and
nonMTW national percent change (for houslkis).

Interpreting the Potential Impacts
Potential Impact 1: Although the alternative rent policy wikducethe family share for
some households, it wilhcreaseit for others. During the thregear period when the new
policyés delayed recertification period is i
(depending on the yeamay have dower family share than they would otherwise have
under current rules, whlup to 36.8 percent (depending on the year) may hhighar
family share.

Potential Impact 2: In Year 4, given no employment impact amithout considering any
hardshiprelated reductionsn TTP (which were difficult to build into the statistical

modesk), it appears thatbout 75.7 percent of the 819 households likely to pay a higher

family share under the new rules, would only payto$50 per month more. Only a

fraction of a percent (0.1%) would pay more than $200 more per month than they would

pay wnder current rules. The higher family share under the new policy would come from

the policyés minimum rent, the absence of de
in the face of income declinddowever, as noted, this analysis does not appjy an

hardship remedies, so the increases in TTP are likely to be overstated to some extent.

Potential Impact 3: If the new policy has a modest positive effect on earnimgse

tenants than under current rules will experience an increase in their faméyfeh¥ear 4,
after their threg/ear income recertificatiorf. the new policy has a modest employment
impact,the analysis suggests that family share may increase by $50 or less per month for
about 47 percent of households; by $5100 per month for alub 46 percenof

households; and by more than $200 per month for less than 1 percent (0.3 percent) of
households.
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Table 4
Change ifMonthly Family Share (FS) Under Alternative vs. Current Rent Policies
for All Household Types

(no (modest
Difference in F$inder new employment employment
vs. Current policy impact) impact)
Year 1 Year 2 Year 3 Year 4 Year 4
Lower under new policy (#) 603 663 653 168 24
Lower under new policy (%) 60.3 66.3 65.3 16.8 2.4
$50 or less 45.0 35.1 28.9 16.6 2.4
$50.01- $10000 15.3 18.3 19.3 0.1 0.0
$100.01- $200.00 0.0 6.9 8.2 0.0 0.0
More than $200 0.0 6.0 8.9 0.0 0.0
No Change (#) 30 20 15 13 10
No Change (%) 3.0 2.0 15 1.3 1.0
Higher under new policy (#) 368 318 331 819 966
Higher under newpolicy (%) 36.8 31.8 33.1 81.9 96.6
$50 or less 32.2 25.6 23.1 75.7 47.4
$50.01- $10000 3.2 4.4 5.8 5.2 45.6
$100.01- $200.00 1.2 15 2.9 1.0 3.3
More than $200 0.2 0.3 1.4 0.1 0.3
Sample Size 1000 1000 1000 1000 1000

5) Impact on Net income
The MDRC team completed a net income analysis for two different types of households which
vary importantly in terms of their potential need for child care subsidies:
A Table 5a and Table 5b are examplesidd h a n a 6 s 0 , whereuShanai®d sihgle parent
with two teenage children and no child care expenses.
A Table 6a and Table 6b are examplegidfla r i a 6 s 0, wheveuVsre s @ sirdjle parent
with an infant who may need child care to work.

Background on Assumptions
For each household, the analysis estimated net monthly income under current rent rules and net
income under new rent rules, making different assumptions about how much the parent worked
(zero, 15, or 35 hours per week) and her hourly wage ($8 or, in soew $46).

Tables 5a and 6a illustrate net income for Shana and Maria under the new and current rent
policies wherthere is a change in employment status.
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Tables 5b and 6b illustrate net income for Shana and Maria under the new and current rent
polices vhentheir employment status remains unchanged.

Interpreting the Potential Impacts
Potential Impact 1: The analysis of the net income effects illustrates that when a household
changes its work status and earnifigs.g., when tenants who are not workgwto work, or
those who are working patitne get fulttime jobs, or when working tenants attain wage
increase$ net household income will improve more under the new rent policy than under current
rent rules. This is achieved primarily by holding TTRstant in the face of earnings gains during
the threeyear period before the next triennial recertification.

Table 5a helps to illustrate how the new policy benefits tenants who do change their work status.
The table shows how fAeSvoudrclaidge indencairtent ot rukeshas lyer i n c o
work status changes. For example, if her initial status was not working, then her net income
would be $633 under current rules, given there is not a minimum TTP. Under the new rent rules it
would drop to $61Because she would be paying a higher minimum rent (unless she qualified for
a hardship exemption). If she were then to go to workifuk (35 hours per week) at a low

wage rate ($8 per hour, which is just above the Federal minimum wage), her ney nmmotine

would increase to $1,497 under current rent ridaspy $267moreper month (or 18% more)

under the new rent rules td $64. Thus, Shana would benefit substantially from the new policy

if she were initially not working and took a fdime job,even at a low wage. It would increase

her net income by 187% under the new policy, compared with 136% under current rules. On an
annual basis, this increase would mean a gain in income of $3,204 under the new policy.

The advantage underthe newrukesicr eat ed by hol ding her TTP col
rise under current rules as she progressed toifiudl work, whereas it would remain the same

under the new rul es. In effect, the implicit
normd incomebased housing subsidy rules would drop to zero percent under the new rules

during this period.

The columns on the right side of the Table 5a provide further details on what would happen after
the triennial recertification. At thattime underthe w r ent pol i cy, Shanads T
a higher rate, and, as a result, her monthly net income would drop relative to what it had been in
the prior period. It would become comparable to what it would be under current rent rules.
However, becausesh TTP would be held constant for another three years, her net income would
grow moreunder the new rent rules relative to current rules if she could increase her wage rate.
For example, if she could double her wage rate to $16 per hour job, her net imgcoltigrow

by 37 percent under the new rent rules compared with only 13 percent under existing rules. Put
differently, the same wage increase would boost her net monthly income by $364 (or 21%) more
per month (or $4,368 per year) under the new rulesitheould under current rules. The
improvement would be less under existing rules because her TTP would increase per month.

Potential Impact 2: The advantages of the new rules will be smaller for tenants who, in order to

go to work or to work more, need external child care subsidies but cannot get them. The absence
of child care allowances under the new rules will offsets some of the benedltdofchTTP

constant in the face of earnings gains for some families unless other child care arrangements can
be found. Of course, many families who need but cannot get external child care subsidies have
difficulty working even under current rent rules besathe existing child care allowances are
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only an income deduction and do not fully cover child care costs. Thus, some families may not
work under either rent policy because, if they have to pay for child care out of pocket, it may not
Aipayo to wor k.

Tabl e 6a provides estimates of how net i ncome w
work status under the new and existing rent ru
take into consideration her likelihood of receiving child care subdidiesan external funding

source. The analysis show that if Maria, who has a young child, does not need to pay for child

care (e.g., because she is able to arrange for family or friends to care for her child at no cost), the

new rent rules would provideciear advantage for going to work ftilne, as they do for Shana.

The new rules would also make it more advantageous, compared with current rules, for Maria to
move from not working to working fulime, even if she needed to pay for child care otieof

own pocket without any subsidies. However, this advantage would be less than it would be if
Maria had no child care costs.

After the triennial recertification, parents without a child care subsidy who are working (and
paying for child care out of pket) may fair less well under the new rent rules compared with the
existing rent rules once their TTPs are adjusted to reflect their increased earnings. For example,
as Table 6a shows, Maria would have a lower net monthly income under the new rulée after
triennial recertificationf she needed but receives no external child care subkldwever, under
these circumstances, Maria might very well choose not to wedn under the current rent rules,

if she had to pay for most of her child care out@fket.

At the same time, after that next recertification, Maria would benefit more under the new rent
rules if she increased her earnings during the new-tleaeperiod (because of the new cap on
her TTP). The advantage over current rules would ba &rger once her child required less
paid child care after entering preschool or elementary school.

Potential Impact 3: Tenants who do not work at all may pay a somewhat higher TTP and have
somewhat lower net income under the new rules if they becdnjecsto the minimum rent and

do not qualify for a hardship remedy. In addition, working tenants who do not increase their hours
of work or wage levels (e.g., they remain working {piane or fulktime at a constant wage) will
experience little, if any, gai or lossi in net income under the new rules relative to current

rules. This is because their TTPs will remain constant over time, even under current rules.
Tables 5b and 6b illustrate this pattern by comparing net income for Shana and Mariaainder th
new and current rent policies when their employment statuains unchanged hese tables

indicate that, at least in these hypothetical examples, the largest reduction in net income when
work status does not change is about $18 per month.
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Table 5a

i mpact

Changes in Estimated Household Monthly Net Income As "Shana" Increases Her Work
Under Alternative and Current Rent Policies

Shanais a single

Year 1 through Year 3

S¢

Year 4 through Year 6

o
|_
mother with 2 , = , ,
. J Working = | Working | Working
Ch'(ljdizn (Ages 14 WoNr?(En FT at | Difference Zit;ené % FT at FT at | Difference Ef]:’r?n;
and 15) 91" $8/hour 9¢ s | $8/hour | $16/hour g
Q
Initial 2 | Initial
Status € | Status
Net Income .5
3
New Rules $615 $1,764| +$1,149 | +187% ‘E $1,497 $2,058 +$561 | +37%
[}
O
Currentrules | $633 $1,497| +$864 | +136%| £ | $1,497 $1,694 | +$197 | +13%
Difference 3
(New minus | (3%) +18% % 0% +21%
Current) (%)
Table 5b

Estimated Household Monthly Ndhcome for "Shana," Assuming No Change/Nork
Status, Under Alternative and Current Rent Poligieéy Work Status

Shanais a single mother with 2 Not Working PT Working FT
children (Ages 13 and 15) Working at $8/hour at $8/hour
New Rules $615 $949 $1,497
Current Rules $633 $961 $1,497
Difference
New minus Current ($18) ($12) $0
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Exhibits illustrating the impact

Table 6a

Changes in Estimated Household Monthly Net Income As "Maria" Increases Her Work E
Under Alternative and Current Rent Policidsy Receipt of External Child Care Subsidy

o ) Year 1 through Year 3 Year 4 through Year 6
Mariais a single
mother with a Working Working Working
Not . Percent . Percent
1-year old child Working“ FTat |Difference Change FT at FT at |Difference Change
$8/hour $8/hour $16/hour
Initial Initial
Status Status
Does not need
child care
subsidy
New Rules $506 $1,476 +$970 | +192% $1,199 $1,819 +$620 +52%

Current rules $514 $1,188 +$674 | +131% $1,188 $1,455 +$267 +22%

Difference
(New minus (1%) +24%
Current) (%)

+1% +25%

Needs child carg
subsidy but doeg
not receive it

3-Year Recertification Interview: New TTP Set

New Rules $506 $1,057 +$551 | +109% $780 $1,428 +$648 +83%

Current rules $514 $910 +$396 | +77% $910 $1,194 +$284 +31%

Difference
(New minus (1%) +16% (14%) +20%
Current) (%)
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Table6b

Estimated Household Monthly Net Income for "Maria," Assuming No Change in Work St:
Under Alternative and Current Rent Policidsy Work Status

Maria is a single mother
with a Xyear old child but
does not currently have Not : .
child care costs and does Working Working PT at $8/hour Working FT at $8/hour
not use a child care
deduction
New Rules $506 $838 $1,200
Current Rules $514 $839 $1,188
Difference
New minusCurrent ($8) ($1) $12

D. Measuring the Impacts
Information on tracking and documenting the implementation of the HCV rent reform activity
is found inSection Il - Activity Metrics andSection VI- Annual Reevaluation of Rent
Reform Activity .

Additionally, at the conclusion of the study MDRC will report the outcomes of the Study in a
comprehensive report.

V. Hardship Policy

LMHA is participating in the Study in order to further the national discussion regarding the future
of the HousingChoice Voucher Program. The alternatigat strategies are not intended to create
an undue burden on tidternative Rent Group membelsMHA has established the following
Hardship Policy foAlternative Rent Group membersiouseholds participating ihe Study as

part of the Control Group will be subject to the current LMHA policies.

A. Hardship Waiver Request Process
The process for requesting a waiver will be as follows:
1) A household must initiate a request for a hardship waiver, by completirgubndtting a
written hardship request to a Housing Specialist.

2) The household must supply information and documentation that supports a hardship claim
with their written request. For example, a household must provide proof of the following:
loss of eligiblity for a federal state, or local assistance program; loss of employment or
reduction in work hours; or the incapacitation or death of an in@amgng household
member and amount of lost income.

3) If a household claims zero income as part of its h@pdsglguest, it must provide a detailed

accounting of funds used to cover basic costs of living (food, personal/family care
necessities, etc.). This information must be provided el@dylays.
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4) To request hardship based on the risk of eviction forgayment of rent or utilities, a
household must provide a copy of writtewl&y eviction notice from the landlord of non
payment of rent and the |l andlordds intent t
from a utilities company warning of a utilitisbutoff. Tenant must promptly deliver the
7-day eviction notice from the Landlord well in advance of a scheduled court date for
eviction proceedings.

. Hardship Waiver Criteria

LMHA may determine a financial hardship exists when the household cannot pay the minimum
rent or has an excessive rent burden. Households will be considered for a hardship waiver, as
discussed below, if:

1) The hardship cannot be remedied by the oneiitercertification permitted each year
(which cannot reduce a householddés TTP bel o\

2) The household is at an income level or experiences a loss of income and/or a TTP increase
such that its total monthly TTP exceeds 40 percent of iteicumonthly gross income up
to the Payment Standard. The gross income will include imputed income in the same
manner as current calculations.

3) The household faces risk of eviction for qmayment of rent including utility shutoffs
for nonpayment otutility bills that could lead to eviction.

4) Other circumstances as determined by the housing authority.

. Hardship Review Process
1) The administrative review of the household circumstances will be conducted by LMHA
according to current review processes.

2) For hardship claims related to imminent risk of eviction, LMHA will conduct an expedited
hearing process.

3) Where a hardship request is denied, the household may request an independent review or
hearing of its case thr onegahceprécedurdsousi ng aut |

4) LMHA will complete all information regarding the request for Hardship Waiver and the
outcome in the system of record for tracking Hardship Waiver requests.

. Hardship Remedies
1) The Hardship remedies may include any of the following:
a) Allowing an additional interim recertification beyond the normal-paeyear option.
This could | ower househob50dniswunTT® untilbhat onl vy
next triennial recertification.

b) Setting the househol doégtoI8daysat t he mi ni mun

c) Setting the householdbés TTP below the mini
up to180days.

d) Waiving the minimum rent entirely fdi80days.
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e) A specific time frame for the temporary TTP or minimum rent may be established for
longer thanl80days based on specific circumstances. However, the time frame will
never go pass the triennial recertification date.

f)  Any combination of the above remedies

2) During thel80-day period when the TTP is reduced, the housing authority will increase its
payment to the landlord to cover the portion of the rent previously paid by the tenant
directly to the landlord, and it will notify the landlord of the changetaedime period of
the increased payments.

3) In addition to the remedy or remedies offered, the household may be referred to federal,
state or local assistance programs to apply for assistance, or to obtain verification that they
are ineligible to receivbenefits.

4) The Hardship remedies are subject to the following limitations:
a) The tenant portion of the rent payments will not be suspended prior to a hardship
designation.

b) Remedies will not affect any rent attributable to a gross rent that exceedglibaldg
payment standard.

c) Opting out of the alternative rent policy is not a remedy option.

E. End of Hardship Waiver Period
1) If the hardship continues, the household may submit a request for an extension of the
hardship remedy. However, the time frame will never go past the triennial recertification
date.

2) At the end of the hardship waillbeeeinstgesdr i od, t

VI. Annual Reevaluation of Rent Reform Activity

LMHA will review the rent reform activities annually and will report its findings to HUD in the
yearly MTW Report. Because certain activities will be conducted on a triennial basi$, not al
information may be presented each year. However, LMHA will report on the following:

1 Hardship requests and determinations

1 Interim certifications for loss of income

1 Program departures

1 HAP Expenditure

VII. Transition Period

A. Selection of Participants
Study Participants will be randomly selected from the eligible vouchers through a computer
generated random selection program. Eligible vouchers will specifically exclude the
following:
1) Vouchers not currently administered under the Moving to Work Program:
a) Veterans Assisted Special Housing
b) Moderate Rehabilitation
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c) Shelter Plus Care

2) Enhanced Vouchers

3) HUD Project Based Vouchers

4) Vouchers administered under portability

5) Elderly households: Head of Household;h&ad, spouse or single member households 59
yearsor older pursuant to the Administrative Plan

6) Households headed by people older than 56 years of age (who will become seniors during
the course of the loatgrm study).

7) Disabled households: Head of Householdhead, spouse or single member households
with disability as defined in the Administrative Plan

8) Households currently participating in the Family Self Sufficiency Program

9) Households participating in the Homeownership Program

10) Households currently using a childcare expense deduction to deteadjisted annual
income.

11) Households that contain a mix wlembers witimmigration or citizenship statuedigible
and noreligible status for housing subsiayould not be included in the Study

12) Households that receive case management or other supportiieesehrough one of
LMHAGs MTW Speci al R epfoeidens.a | programs servic

Enrollment of Participants

1) Thirty Day Review Period
Households selected for the Alternative Rent Group will receive an opportunity to meet
with a LMHA Housing Specialist to réaw the Study and their specific calculation of
Total Tenant Payments under both the traditional and Study policies. They will have a
period of thirty days to consider whether to select to be excluded from the Study.

2) Prior to Certification Meeting
SelectedAlternative Rent Group membersill receive special information with their
recertification package to introduce them to the rent reform policies and to answer
household questions. LMHA will conduct the triennial certification at the time otrerwis
scheduled for the household annual certification.

3) During Certification Meeting
At the initial triennial certification, the household will have the changes in rent reform
policies explained to them. They will be provided with a gift card as a nomara §rou
for providing filling out a base information form.

Changes in the household share, TTP, utility allowance schedule will be provided to the
household with no |l ess than 30 daysd notice

4) Mitigation of impact at initial triennial certification
A fAigrace periodo of six months will be prov
Alternative Rent Groumembers whaat the triennial certification at the beginning of the
threeyear period (and at subsequent triennials), have a current/atétimcome is less
than its retrospective income by more than 10%, the current income alone will be used to
create a At e mpanonghrgnace pefiothiRer thad graceapermd, the TTP
will automatically be switchetb the TTP amount based dretpreviously determined
average prior income. No interim recertification interview would be required to reset this
TTP.
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V. Approved MTW Activities: HUD Approval Previously Granted

This section of the annual plan describes approved MTW activitieslutlesa brief description
anticipated changes (if any) and new metrics and baselines for each activity. Activities are organized
accordingby statusimplementednot yetimplemented, omold or closed out.

A. Implemented MTW Activities

For each prewusly approved and implemented activitfHA has provided: 1)ite Plan Year in which
the activity was first approved and implement&dadescription of the activity and an update on its
status;3) an ndication of whether or nahe Housing Authorityarticipates any noignificant changes
or modifications to the activity during the Plan Yeamg4) an ndication of whether or ndhe Housing
Authority anticipates changes or modifications to the metrics, baselirmsnohmarks during the Plan
year.

Occupancy at Elderly/Disabled High Rise Developments

LMHA had experienced decreasing occupancy rates at several of its elderly/dimailedes for many

years. Through a combination of MTW initiatives, LMHA is reaching its goal of 97% occupancyeat thes
sites. Hi gher occupancy rates at these sites i
effectiveness, and increase housing choices-fan@ tbhedroom qualified applicants age 55 to 61.

mp

1 Locally Defined Definition of Elderly (Activity #10-2008)
The activity, proposed and implemented in FY 2008, is to pilot the following local definition of elderly:
any family whose ldad ofHousehold Coheadlor Spousés age 55 or above. LMHA hdiken
experiencing decreasedcupancy rates at its eld@disabledonly highrises prior to adopting a local
definition of elderly for these communities. The MTW age criterion is used to determine eligibility for
residency at Dosker Manor, Avenue Plaaél] E. Seay Plaza (formerlgishop Lane Plaaand Saint
Catherine Court. Opening up these sites todisabled households between ages 55 and 61 has raised
occupancy rates and increased the pool of 1 bedamal®fficiencyunits available to these applican
LMHA does not anticipate any nesignificant changs or modifications to the activity witle made in
FY 2015, though the following HUD Standard Metric will be repoitethe FY 2014 MTW Annual
Report are following

Housing Choice #4Displacement Prevention
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?

Number of households ¢ Households losing| Expected Actual householdg Whether the
or below 80% AMI that | @ssistance/moving| households losing| losing outcome
would lose assistance ol prior to assistance/moving assistance/moving meets or
need to move (decreasq implementation of | after after exceeds the
If units reach a specific| the activity Implementation of| implementation of| benchmark.
type of household, give (number). the activity the activity

that type in thisox (number). (number).

Families whose HoH,
Coheacbr Spouse is ag{ Annualnumberof | Expectechumber | Actualnumberof | Explanation
55+ that would like to | households at eacl of households at | households at | to be

live at the sites covered site |osing each site losing | each site losing | provided
by the activity. The siteg assistance/moving| assistance/moving assistance/moving
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are:Dosker Manor prior to 7/1/14 thru 7/1/14 thru
Avenue Plaza implementation. | 6/30/15. 6/30/15.
Will E. Seay Plaza

Saint Catherine Court

Data Source(s): Emphasii ; PHA financial records

Housing Choice #5: Increase in Resident Mobility

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Households able t¢ Expected Actual increase in| Whether the

move to a better | households able t( households able t{ outcome

Number of households| unit and/or move to a better | move to a better | meets or
able to move to #better | N€ighborhood of | unit and/or unit and/or exceeds the

unit and/or neighborhoo| opportunity prior | neighborhoodf neighborhood of | benchmark.
of opportunity as a resul t© implementation | opportunity after | opportunity after

of the activity (increase) Of the activity implementation of| implementation of
(number). This the activity the activity
*Better unit is defined ag Number may be | (number). (number).

a unit at one of the siteg Z€r0.
covered by the activity.

The sites are: Annualnumberof | Expectechumber | Actualnumberof | Explanation

Dosker Manor households able tg of households abl¢ households able t{ to be

Avenue Plaza move to a better | to move to a bette] move to a better | provided
WiIll E. Seay Plaza | ynjt and/or unit and/or unit and/or

Saint Catherine Court | neighborhood of | neighborhood of | neighborhood of
opportunity prior | opportunity7/1/14 | opportunity 7/1/14
to implementation | thru 6/30/15. thru 6/30/15.

Data Source(s): EmphasytB; PHA financial records

1 LeaseUp Incentives for New Residents at Dosker ManofActivity #23-2010)
LMHA proposed and implemented the activity in FY 2010. The activity is to give-lgaseentives to
new residents at Dosker Manor , -riseslogated in dovitossn Agency 6
Louisville. B e ¢ ecoupaacy @te kak remaindddaom 9@/ sfor some time now, new
residents receive a waiver of the initial deposit
increase occupancy rates and defray fixed operating expenses at thdldibedoes not aticipate any
nonsignificant changes or modifications to the activity Wil made in ¥ 2015,however, the following
HUD Standard Metric will beeported in the FY 2014 MTW Annual Report are following:

CostEffectiveness#5: Increase in Agency Rental Renue

Benchmark

Unit of Measurement Baseline Benchmark Outcome X
Achieved?
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Rental revenue Expected rental | Actual rental Whether the
prior to revenue after revenue after outcome
implementation of | implementation of| implementation of| meets or
the activity (in the activity (in the activity (in exceeds the
dollars). dollars). dollars). benchmark.
Rental revenue in dollar| Sumof gross (net) | Expectedsumof | Actual sumof Explanation
(increase). annual rental gross (net) annual gross (net) rental | to be

revenue from new| rental revenue revenue from new provided
households at from new Dosker | Dosker Manor
Dosker Manor Manor householdg households that
prior to that received the | received the lease
implementation leaseup incentive | up incentve

between 7/1/14 | between 7/1/14

thru 6/30/15 thru 6/30/15

Data Sources). Emphasys; PHA financial records

MTW Rent Policies (Non Rent Reform Demonstration)

The MTW Demonstration also allows LMHA to rethink other polididie the rent policy folPublic

Housing and the Housing Choice Voucher progranmmsencourage families to work towards housing
selfsufficiency. Alternate rent structures also ease the burden on residents and the Agency. As part of
LMHAGs rent reform gmtailmsye tthee uvAsud htoUDG&Gsy Bwitldr peroi s e
(EIV) System in its dayo-day operations.

9 Elimination of the Mandatory Earned Income Disregard (Activity #322012)
Proposed and implemented in the FY 2012 Plan, LMHA eliminated the HUD Mandatory Bzsosg |
Disregard from the calculation of total tenant payments of families who are in the Public Housing and
Housing Choice Voucher programs. This activity increases rent revenues and simplifies the rent payment
calculation.LMHA does not anticipate any negignificantchanges or modifications to the activity will
be made in ¥ 2015 The HUD Standard Metrics that will beported in the FY 2014 MTW Annual
Report are following:

CostEffectivenes#1: Agency Cost Savings
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Cost of task prior | Expected cost of | Actual cost of task Whether the
to implementation | task after after outcome
of the activity (in | implementation of| implementation of| meets or
dollars). the activity (in the activity (in exceeds the
dollars). dollars). benchmark.
Total cost of task in
dollars (decrease). | Number of Anticipated Actual number of | Explanation
households number of households to be
receiving EID households that | receiving EID provided
multiplied bythe | will receive EID | multiplied bythe
average cost per | multiplied bythe | actual average
household to average cost per househol
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track/calculate
annually prior to
implementation

anticipated cost
per household to
track/calculate
annually as of
6/30/15

to calculate/track
annually as of
6/30/15

Data Source(sEmphasysStaff logs; PHA financial records

CostEffectivenesst2: Staff Time Savings

Unit of Measurement Baseline Benchmark Outcome Benqhmark
Achieved?

Total amount of | Expected amount| Actual amount of | Whether the
staff time of total staff time | total staff time outcome
dedicated to the | dedicated to the | dedicated to the | meets or
task prior to task after task after exceeds the
implementation of | implementation of| implementation of| benchmark.
the activity (in the activity (in the activity (in
hours). hours). hours).

Total time tocomplete

the task in staff hours | Number of Expected number| Actual householdg Explanation

(decrease). households of households receiving EID to be

receiving EID receiving EID multiplied bythe | provided

multiplied bythe

required per
household to

annually prior to
implementation

average staff time

track/calculate EID

multiplied bythe
average staff time
required per
household to
track/calculate
EID annually as of
6/30/15

average staff time
required per
household to
track/calculate
EID annually as of
6/30/15

Data Source(s): Emphas\&taff logs; PHA financial records

Cost Effectiveness #3Pecreasen Error Rate of Task Execution

Unit of Measurement Baseline Benchmark Outcome Benqhmark
Achieved?
Average error rate | Expected average | Actual average Whether the
| of taskprior to error rateof task error rate otask outcome
Average error rate in| jmplementation of | after after meets or
completing a task as { the activity implementatiorof | implementation of | exceeds the
percentagédecrease). (percentage). the activity the activity benchmark.
The task is (percentage) (percentage).
tracking/calculating a
househol -
according to the | Average error rate,| Expectecerror rate, Actualerror rate, as Explanation
Mandatory EID rules.| @S apercentageof | as apercentage of | apercentage of | to be
tracking/calculating| tracking/calculating tracking/calculating provided

household TTP

household TTP

household TTP as
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according to EID | according to EID | of 6/30/15
rulesprior to rulesas of 6/30/15
implementation.

Data Source(s)staff logs;Emphasys

CostEffectivenessts: Increase in Agency Rental Revenue

. : Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Rental revenue Expected rental | Actual rental Whether the
prior to revenue after revenue after outcome
implementation of | implementation of| implementation of| meets or
theactivity (in the activity (in the activity (in exceeds the
dollars). dollars). dollars). benchmark.
Rental revenue in dollar i
(increase). Sumof gross (net) | Expectedsumof | Actual sumof Explanation
annual rent gross (net) annual gross (net) annual to be
revenue from rental revenue rental revenue provided.
households from households | from househals
receiving EID no longer no longer
prior to receiving EID as | receiving EID as
implementation of 6/30/15 of 6/30/15

Data Source(s): Emphasys; PHA financial records

i Standard Medical Deduction (Activity #82008)
Proposed and implemented in the FY 2009 Plan, disabled and elderly families are eligible to receive a
$1,600 standard medical deduction. The deduction
exceed the $1,600 exemption, the families may opat@ their expenses itemized. The cost reductions
from this activity are administrative savings due to reduction in verifications and paperwork. The
initiative covers families in both Public Housing and the HCV program. Taken together, Public Housing
andHCV programs reduced the cost to process applicants and conduct rent calculations by $34,633 in FY
2010 and $33,424 in FY 2011. The activigsachieved greater cost effectiveness in federal
expendituresLMHA does not anticipate any nesignificant changs or modifications to the activity will
be made in ¥ 2015 The HUD Standard Metrics that will beported in the FY 2014 MTW Annual
Report are following:

Type of Activity:

CE #1: Agency Cost Savings

Benchmark

Unit of Measurement Baseline Benchmark Outcome X
Achieved?
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Cost of task prior | Expected cost of | Actual cost of task Whether the
to implementation | task after after outcome
of the activity (in | implementation of| implementation of| meets or
dollars). the activity (in theactivity (in exceeds the
dollars). dollars). benchmark.
Number of Anticipated Actual number of | Explanation
households number of households to be
Total cost of task in | Feceiving the households receiving the provided
dollars (decrease). itemized medical | receiving the standard medical
deduction standard medical | deduction
multiplied bythe | deduction multiplied bythe
average cost per | multiplied bythe | average cost
household to average cost savings per
calculate/verify savings per household to use
medical expenses| household to use | the standard
annuallyprior to the standard deductionduring
implementation deductionduring | FY 2015
FY 2015
Data Source(s): Emphasy&aff logs PHA financial records
CE #2: Staff Time Savings
Unit of Measurement Baseline Benchmark Outcome Benqhmark
Achieved?
Total amount of | Expected amount| Actual amount of | Whether the
staff time of total staff time | total staff time outcome
dedicated to the | dedicated to the | dedicated to the | meets or
task prior to taskafter task after exceeds the
implementation of | implementation of| implementation of| benchmark.
the activity (in the activity (in the activity (in
hours). hours). hours).
; Number of Anticipated Actual number of | Explanation
Total time to complete | hoyseholds number of households to be
the task in staff hours | recejving the households receiving the provided

(decrease).

itemized medical
deduction
multiplied bythe
average staff time
required per
household to
calculate/verify
medical expenses
annuallybefore
implementation

receiving the
standard medical
deduction
multiplied bythe
average staftime
savings peuse
the standard
medical deduction
during FY 2015

standard medical
deduction
multiplied bythe
average staff time
savings peuse
the standard
medical dedudbn
during FY 2015

Data Source(s): Emphasy&aff logs PHA financial records
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Cost Effectiveness #3Pecrease in Error Rate of Task Execution

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Average error rate| Expected average Actual average Whether the
of taskprior to error rateof task | error rate otask | outcome
implementation of | after after meets or
theactivity implementatiorof | implementation of| exceeds the
(percentage). the activity the activity benchmark.
_ (percentage). (percentage).
Average errorate in
completing a task as a i
percentage (decrease) Average error rate| Expectederror Actual error rate, | Explanation
as apercentageof | rate, as a as apercentage | to be
calculating a percentageof of calculating a provided.
househol (calculatinga househol
medical deduction| h o u s e h o | | medical deduction
prior to medical deduction| as of 6/30/15
implementation as of 6/30/15

Data Source(s): Emphasy&taff logs

CostEffectivenessts: Increase in Agency Rental Revenue

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Rental revenue Expected rental | Actual rental Whether the
prior to revenueafter revenue after outcome
implementation of | implementation of| implementation of| meets or
the activity (in the activity (in the activity (in exceeds the
dollars). dollars). dollars). benchmark.
Rental revenue in dollarl symof gross (net) | Expectedsumof | Actual sumof Explanation
(increase). annual rent gross (net) annual gross (net) annual to be
revenue from rental revenue rental revenue provided.
households from households | from households
receivingmedical | receiving standard receiving standarc
deductiongrior to | medical medical
implementation deductions asf deductions as of
6/30/15 6/30/15

Data Source(s): Emphasys; PHA financial records

1 Alternate Year Reexaminations (Activity #42007)
LMHA proposed and implemented an alternate year schedule for reexaminations with the FY 2008 Plan.
For Public Housing, each year 50% of the elderly and disabled families age 55+ residing in Public
Housing receive a full reexamination of eligibility on gn@niversary of their leasg date. For the HCV
program, elderly and disabled families age 55+ in the Housing Choice Voucher program are required to
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odd n
year

ot her
AnOFFO

appear for a full reexaminat.i
aneven numbered year (referred
recertification packet and mail it to the Agency.

on
to

every
as an

The alternate examination schedule of the Housing Choice Voucher program achieved no cost savings in
2009 a 2011 because all clients were scheduled for a full reexamination. However, in FY 2010 the
activity helped LMHA obtain nearly $28,000 of savings across both programs due to a substantial
reduction in staff time spent conducting income verifications dndtdhterviews.

In FY 2012, LMHA amended this activity to include all disabled families in the Public Housing program
whose head of household or spouse is disabled.

In FY 2014, LMHA is requesting approval to create a "local version" of HRdBn 9886 thawould be
signed by the tenant at the biennial recertifi
expiration period from 15 months to 24 months and to remove any reference that would otherwise
indicate it is a federal form. The newtiois in the appendix of this Annual MTW Plan.

cat

No changes are anticipated in FY 2015; however, the HUD Standard Metrics thatregbbied in the
FY 2014 MTW Annual Report are following:

CE #1: Agency Cost Savings

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Cost of task prior | Expected cost of | Actual cost of Whether the

outcome meets
or exceeds the

task after
implementation

task after
implementation of

to implementation
of the activity (in

Total cost of task in
dollars (decrease).

dollars). the activity (in of the activity (in | benchmark.
dollars). dollars).

Number of Expectechumber | Actual number of| Explanation to

recertificationsof | of recertifications | recertifications of| be provided

elderly and/or
disabled families
at all Public
Housing sites
multiplied bythe
average cost to
conduct a
recertification
prior to
implementation

of elderly and/or
disabled families
at all Public
Housing sites
duringFY 2015
multiplied bythe
average cogter
recertification

elderly and/or
disabled families
at all Public
Housing sites
during FY 2015
multiplied bythe
averagecost per
recertification

Number of
recertifications of
elderly and
disabledage
55/M) familiesin

Expected number
of recertifications
of elderly and
disabled(age
55/+) familiesin

Actual number of
recertifications of
elderly and
disabled(age
55/+) familiesin

Explanation to
be provided
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the HCV program
multiplied bythe
average cost to
conduct a vouchel
recertification
prior to
implementation

the HCV program
during FY 2015
multiplied bythe
average cogter
voucher
recertification

the HCV program
during FY 2015
multiplied bythe
average cogter
voucher
recertification

Number of Public
Housing andHCV
recertifications
multiplied bythe
average cost of a
recertification
during the fiscal
year before

implementation

Expected omber
of Public Housing
and HCV
recertifications
during FY 2015
multiplied bythe
average cost per
recertification

Actual number of
Public Housing
and HCV
recerifications
during FY 2015
multiplied bythe
average cost of a
recertification

Explanation to
be provided

Data Source(s): Emphasys; PEaff logs.

CostEffectivenesst2: Staff Time Savings

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Total amount of | Expected amount| Actual amount of| Whether the

Total time to complete
the task in staff hours
(decrease).

staff time
dedicated to the
task prior to
implementation
of the activity (in
hours).

of total staff time
dedicated to the
task after
implementation of
theactivity (in
hours).

total staff time
dedicated to the
task after
implementation
of the activity (in
hours).

outcome meets
or exceeds the
benchmark.

Number of
recertifications
of elderly and/or
disabled families
at all Public
Housing sites
multiplied bythe
average staff
time required pel
recertification
before activity
implementation

Expected number
of recertifications
of elderly and/or
disabled families
at all Public
Housing sites
during FY 2015
multiplied bythe
average staff time
required per
recertification

Actual number of
recertifications of
elderly and/or
disabled families
at all Public
Housing sites
during FY 205
multiplied bythe
average staff time
required per
recertification

Explanation to
be provided

Number of
recertifications

Expected number
of recertifications

Actual number of
recertifications of

Explanation to
be provided
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of disabled (age
55/+) and elderly
families in the
HCV program
multiplied bythe
average staff
time required pel
recertification

of disabled (age
55/+) and elderly
families in the
HCV program
during FY 2015
multiplied bythe
average staff time
required per

disabled (age
55/+) and elderly
families in the
HCV program
during FY 2015
multiplied bythe
average staff time
required per

before activity | voucher vouckher

implementation | recertification recertification

Total amount of | Expected total Actual total Explanation to
time required to | amount of time amount of time | be provided
conduct required to required to

recertifications | conduct conduct

prior to recertifications in | recertifications in

implementation

FY 2015

FY 2015

Data Source(s): Emphasys; PEaff logs PHA financial records

CostEffectivenessts: Increase in Agency Rental Revenue

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Rental revenue Expected rental | Actual rental Whether the
prior to revenue after revenue after outcome
implementation of | implementation of| implementation of| meets or
the activity (in the activity (in the activity (in exceeds the
dollars). dollars). dollars). benchmark.
Rental revenue in dollar
(increase). Sumof gross (net) | Expectedsumof | Actual sumof Explanation
annual rent gross (netpnnual | gross (net) to be
revenue from rent revenue from| annual rent provided.
elderly and/or elderly and/or revenue from
disabled disabled elderly and/or
householdst all households at all | disabled
sitesprior to sitesas of 6/30/15| households at all
implementation sitesas of 6/30/15

Data Source(s): Emphasys; PHA financial records

i Earned Income Disregard for Elderly HCV Families (Activity #6-2008)
This activity was proposed in the LMHA 2009 Plan and implemented that year. The activity is to give a
$7,500 earned income disregard to elderly famil.@
other source of income is their Social Security eartignt. While the disregard currently only affects a
small number of families, elderly families who go to work in the future will be able to retain all of the
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income that falls below the threshold. No changesapected to be made in FY 20Ihe HUD
Stardard Metrics that will beeported in the FY 2014 MTW Annual Report are following:

Self-Sufficiency #1: Increase in Household Income

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Average earned | Expected average Actual average | Whether the
income of earned income of | earned income of | outcome
households households households meets or
affected by this affected by this affected by this | exceeds the
policy prior to policy prior to policy prior to benchmark.
Average earned income implementation of | implementation of| implementation
9 the activity (in the activity (in (in dollars).
of households affected
: L dollars). dollars).
by thispolicy in dollars
(eifEEse) Averagegross Expected average Actual average Explanation
annual income gross income fron| gross income fronj to be
from the number | the number of the number of provided

of elderly HCV
households before

implementation

elderly HCV
households as of

6/30/15

elderly HCV
households as of

6/30/15

Data Source(s): Emphasys; PIC

Self-Sufficiency #3: Increase in Positive Outcomes in Employment Status

Report the Baseline, Benchmark and Outcome data for each type of employment status for thosg

of householdaffected by the seffufficiency activity.

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?

Report the following Head(s) of . Expected head_(s) Actual head(s) of | Whether the
information separately households in of households in | households in outcome
for each category: <<category <<category <<category meets or
(1) Employed Ful name>> prior to | name>> after name>> after exceeds the
Time implementation of | implementation of | implementation of| benchmark.
(2) Employed PastTime the activity _ the activity the activity
(3) Enrolled in an (number). This (number). (number).

EducationalProgram
(4) Enrolled in Job
Training Program

number may be
zero.

(5) Unemployed
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(6) Other

Percentage of tota
work-able
households in
<<category
name>> prior to
implementation of

Expected
percentage of tota
work-able
households in
<<category
name>> after

Actual percentage
of total workable
householdsn
<<category
name>> after
implementation of

activity (percent). | implementation of| the activity
This number may | the activity (percent).
be zero. (percent).

Explanation
to be
provided.

Data Source(sEmphasys

Self-Sufficiency #5: Households Assisted by Services that Increase Self

Sufficiency
Unit of Measurement Baseline Benchmark Outcome Benqhmark
Achieved?
Households Expected number| Actual number of | Whether the
receiving self of households households outcome
sufficiency receiving self receiving self meets or
services prior to | sufficiency sufficiency exceeds the
implementation of | services after services after benchmark.
the activity implementation of| implementation of
(number). the activity the activity
Number of households (number). (number).
receiving services aime
to increase self
sufficiency (increase). Explanation
to be
provided

Data Source(sEmphasys

Self-Sufficiency #8: Households Transitioned to Self Sufficiency

Unit of Measurement Baseline Benchmark Outcome Benqhmark
Achieved?
Number of households| Households Expected Actual householdy Whether the
transitioned to self | transitioned to self| households transitioned to sel{ outcome
sufficiency (increase). sufficiency transitioned to sell sufficiency meets or
The PHA may create on (<<PHA definition | sufficiency (<<PHA exceeds the
or more definitions for | of self (<<PHA definition of self | benchmark.
"self sufficiency" to use| sufficiency>>) definition of self | sufficiency>>)
for this metric. Each tim¢ Prior to sufficiency>>) after
the PHA uses this metri¢ implementation of | after implementation of
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the "Outcome” number
should also be providec
in Section (1) Opeating
Information in the space

provided.

the activity
(number). This
number may be
zero.

implementation of
the activity
(number).

the activity
(number).

Explanation
to be
provided
Data Source(sEmphasys
CE #1: Agency Cost Savings
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Cost of task prior | Expected cost of | Actual cost of task Whether the
to implementation | task after after outcome
of the activity (in | implementation of| implementation of| meets or
. dollars). the activity (in the activity (in exceeds the
Total cost of task in dollars). dollars). benchmark.
dollars (decrease).
Explanation
to be
provided
Data Source(s): Emphasy&aff logs PHA financial records
CE #2: Staff Time Savings
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Total amount of | Expected amount| Actual amount of | Whether the
staff time of total staff time | total staff time outcome
dedicated to the | dedicated to the | dedicated tahe meets or
task prior to task after task after exceeds the
Total time to complete | Implementation of | implementation of| implementation of| benchmark.
the task in Staff hours the aCtiVity (ln the a.CtiVity (|n the aCtiVity (ln
(decrease). hours). hours). hours).
Explanation
to be
provided
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Data Source(s): Emphasyaff logs PHA financial records

Cost Effectiveness #3Pecreasen Error Rate of Task Execution

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Average error rate| Expected average Actual average Whether the
of taskprior to error rateof task | error rate otask | outcome
implementation of | after after meets or
_ | theactivity implementatiorof | implementation of| exceeds the
Average error rate In | (percentage). the activity the activity benchmark.
completing a task as a (percentage). (percentage).
percentagédecrease).
Explanation
to be
provided.

Data Source(s)staff logs

CostEffectivenessts: Increase in Agency Rental Revenue

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Rental revenue Expected rental | Actual rental Whether the

prior to revenue after revenue after outcome

implementation of | implementation of| implementation of| meets or
_ the activity (in the activity (in the activity (in exceeds the
Rental revenue in dollar| qgjjars). dollars). dollars). benchmark.

(increase).
Explanation
to be
provided.

Data Source(s): Emphasys; PHA financial records

Occupancy Criteria and Rent Changes for New Scattered Sites

Many of LMHAG6Gs Scattered Sites are highly desi
constructed ofkite HOPE VI Clarksdale Replacement Scattered Site units. The amenities and existing
low rent structure may in some instances discourage residents from moving out of the unit towards self
sufficiency. LMHA is piloting term limits, work ragrements and mandatory case management for
residents at these sites and evaluating the potential of the initiatives to incite residents to move up and out
of the Public Housing program.

rab

I Term Limits (Activity #9 -2007)
This activity was proposed inthe Aye y 6 s 2007 Annual Pl an and
is a fiveyear limitation on residency at the New Scattered Site detached-f&inglg homes. Term

i mpl e me
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limits apply to public housing units created-sitte under the Clarksdale HOPE VI Revitation
program and scattered site sinfdenily homes acquired or developed since LMHA fulfilled its
Clarksdale ondor-one replacement commitment. No changes to this actiwtgxgected to be made in
FY 2015 however, the housing authority Wieporton the HUD Standard Metri¢selow in the FY 2014

MTW Annual Report.

Self-Sufficiency #1: Increase in Household Income

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Average earned | Expected average Actual average | Whether the
income of earned income of | earned income of | outcome
households households households meets or
affected by this affected by this affected by this | exceeds the
, policy prior to policy prior to policy prior to benchmark.
%\;ehrggs?eﬁi[gsif[fneccﬁg implementation of | implementation of| implementation
USENOICS the activity (in the activity (in (in dollars).
by thls_pollcy indollars dollars) dollars)
(increase). : :
Explanation
to be
provided

Data Source(s): Emphasys; PIC

Self-Sufficiency #3: Increase in Positive Outcomes in Employment Status

Report the Baseline, Benchmark and Outcome data for each type of employment status for thosg

of households affected by the smifficiency activity.

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Report the following Head(s) of _ Expected head_(s) Actual head(s) of | Whether the
information separately households in of households in | households in outcome
for each category: <<category <<category <<category meets or
(1) Employed Ful name>> prior to | name>> after name>> after exceeds the
Time implementation of | implementation of| implementation of| benchmark.
(2) Employed PaftTime the activity _ the activity the activity
(number). This (number). (number).

(3) Enrolled in an
Educational Program
(4) Enrolled in Job
Training Program

number may be
zero.

(5) Unemployed
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(6) Other

Percentage of tota
work-able
households in
<<category
name>>prior to
implementation of
activity (percent).
This number may

be zero.

Expected
percentage of tota
work-able
households in
<<category
name>> after
implementation of
the activity

(percent).

Actual percentage
of total workable
households in
<<category
name>> after
implementation of
the activity
(percent).

Explanation
to be
provided.

Data Source(sEmphasys

Self-Sufficiency #4: Households Removed from Temporary Assistance for Ne

Families (TANF)

Unit of Measurement Baseline Benchmark Outcome Benqhmark
Achieved?
Households Expected number| Actual households| Whether the
receiving TANF of households receivingTANF outcome
prior to receiving TANF | after meets or
implementation of | after implementation of| exceeds the
the activity implementation of| the activity benchmark.
Number of households (ITIEED Eziicgg:;y (UImEED):
receiving TANF '
assistancédecrease).
Explanation
to be
provided

Data Source(sEmphasys

Self-Sufficiency #5: Households Assisted by Services that Increase Self

Sufficiency

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Households Expected number| Actual number of | Whether the

receiving self of households households outcome

sufficiency receiving self receiving self meets or
Number of households| services prior to | sufficiency sufficiency exceeds the
receiving services aime( implementation of | services after services after benchmark.

to increase self
sufficiency (increase).

the activity
(number).

implementation of
the activity
(number).

implementation of
the activity
(number).
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Explanation
to be
provided

Data Source(s)arious; Emphasys

Self-Sufficiency #6: Reducing Per Unit Subsidy Costs for Participating

Households
Unit of Measurement Baseline Benchmark Outcome E;enghmark
chieved?
Average subsidy | Expected average Actual average | Whether the
per household subsidyper subsidy per outcome
affected by this household household meets or
policy prior to affected bythis affected by this | exceeds the
implementation of | policy after policy after benchmark.
Average amount of | the activity (in implementation of| implementatiorof
Section 8 and/or 9 | qoars). the activity (in the activiy (in
subsidies penousehold dollars). dollars).
affected by this policy i
dollars(decrease).
Explanation
to be
provided

Data Source(sEmphasys; PIC; PHA financial records

Self-Sufficiency #7. Increase in Agency Rental Revenue

Unit of Measurement Baseline Benchmark Outcome Benqhmark
Achieved?
PHA rental Expected PHA Actual PHA rental| Whether the
revenue prior to | rental revenue revenueafter outcome
implementation of | after implementation of| meets or
the activity(in implementation of| theactivity (in exceeds the
dollars). theactivity (in dollars). benchmark.
_ dollars).
PHA rental revenue in
dollars (increase).
Explanation
to be
provided
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Data Source(sEmphasys; PHA financial records

Self-Sufficiency #8: Households Transitioned to Self Sufficiency

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Households Expected Actual householdg Whether the
transitioned to self| households transitioned to sell outcome
Number of households sufficiency transitioned to sel{ sufficiency meets or
transitioned to self (<<PHA definition | sufficiency (<<PHA exceeds the
sufficiency (increase) of self (<<PHA definition of self | benchmark.
The PHA rr){ay create o.n sufficiency>>) definition of self | sufficiency>>)
or more definitions for prior to _ sufficiency>>) _after _
"self sufficiency” to use implementation of | after implementation of
for this metric éach timd the activity implementation of| the activity
the PHA uses. this metri (number). This the activity (number).
the "Outcome" number number may be (number).
. zero.
should also be providec
in Section (II) Operating
Information in the space
TR Explanation
to be
provided
Data Source(sEmphasys
Housing Choice#3. Decrease in Wait LisTime
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Average applicant| Expected average Actual average | Whether the
time on waitlist applicanttime on | applicantime on | outcome
prior to wait list after wait list after meets or
implementation of | implementation of| implementation of| exceeds the
the activity (in theactivity (in theactivity (in benchmark.
i i months). months). months).
Average applicant time
on wait list in months
(decrease).
Explanation
to be
provided

Data Source(sEmphasys

Louisville Metro Housing Authority | FY 2015 MTW Annual Plp84




1 Employment/Educational Requirements (Activity #92007)
This activity was also proposed in the Agencybs 2
addition, heads of household must be employed and working at least 20 hours per week towards being
economically sefsufficient, in order to be eligible for the units. Due to the downturn in the national
economy, the work requirement was reduced from 30 hours to 20 hours. This change was made in FY
2010.

In 2014, LMHArequeste@nd HUD grantethe authoritt 0 de f i ne SBufficiancasihec s el f
ability to obtain and maintain suitable employmefitE mp | oy ment 6 means the house
receiving earned incomét Sui t abl edo is defined as annual earned
wage times 2,000 hoursyhich is equal to $14,500 (as ofy@3, 2013, minimum wage is $7.262,000

= $14,500).This is the minimum income requirement for a family to participate in the Housing Choice

Voucher Homeownership programdnd fimai nt ai ni ngo empl oyment i s def
employed for ateast 1 yearlf the Head of household has completed educational milestones within the

l ast 3 mont hs, he/ she can meet fAmai ntadmomnthsgd e mpl
empl oyment in the cer t6rhontescemplédymentinda;relatedfield and,at eds de

bachel ori8monttisceqployreent in a related field.

No substantial changes to this activity are expected to occur in FY 2015; however, the HUD Standard
Metrics following will bereported in the FY 2014 MTW AnnuRleport:

Self-Sufficiency #1: Increase in Household Income

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Average earned | Expected average Actual average | Whether the
income of earned income of | earned income of | outcome
households households households meets or
affectedby this affected by this affected by this | exceeds the
: policy prior to policy prior to policy prior to benchmark.
%\;irggs‘?eﬁ?);g:if[fr;?g implementation of | implementation of| implementation
% thi: oy i dojlars | the activity (in the activity (in (in dollars).
y this policy dollars). dollars).
(increase).
Explanation
to be
provided

Data Source(s): Emphasys; PIC

Self-Sufficiency #3: Increase in Positive Outcomes in Employment Status

Report the Baseline, Benchmark and Outcome data for each type of employment status for thosg
of households affected by the smilfficiency activity.

Benchmark

Unit of Measurement Baseline Benchmark Outcome X
Achieved?
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Report the following
information separately
for each category:

(1) Employed FuHl

Head(s) of
households in
<<category
name>> prior to

Expected head(s)
of households in
<<category
name>> after

Actual head(s) of
households in
<<category
name>> after

Whether the
outcome
meets or
exceeds the

Time

(2) Employed Pa¥tTime
(3) Enrolled in an
Educational Program
(4) Enrolled in Job
Training Program

(5) Unemployed

(6) Other

implementation of | implementation of| implementation of| benchmark.
the activity the activity the activity
(number). This (number). (number).
number may be
zero.
Percentage of tota| Expected Actual percentage Whether the
work-able percentage of tota of total workable | outcome
households in work-able households in meets or
<<category households in <<category exceeds the
name>> priorto | <<cakgory name>> after benchmark.
implementation of | name>> after implementation of
activity (percent). | implementation of| the activity
This number may | the activity (percent).
be zero. (percent).
Explanation
to be
provided

Data Source(sEmphasys

Self-Sufficiency #4. Households Removed from Temporary Assistance for Ne

Families (TANF)

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Households Expected number| Actual householdg Whether the
receiving TANF of households receivingTANF outcome
prior to receiving TANF | after meets or
implementation of | after implementation of| exceeds the
the activity implementation of| the actvity benchmark.
NTTsa o e el (number) the activity (number).
receiving TANF (number).
assistancédecrease).
Explanation
to be
provided

Data Source(sEmphasys
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Self-Sufficiency #5: Households Assisted by Services that Increase Self

Sufficiency
Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Households Expected number| Actual number of | Whether the
receiving self of households households outcome
sufficiency receiving self receiving self meets or
services prior to | sufficiency sufficiency exceeds the
implementation of | services after services after benchmark.
Number of households| the activity implementation of| implementation of
receiving services aime( (number). the activity the activity
to increase self (number). (number).
sufficiency (increase).
Explanation
to be
provided

Data Source(s)arious; Emphasys

Self-Sufficiency #6: Reducing Per Unit Subsidy Costs for Participating

Households
. . Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Average subsidy | Expected average Actual average Whether the
per household subsidyper subsidy per outcome
affected by this household household meets or
policy prior to affecied bythis affected by this | exceeds the
implementation of | policy after policy after benchmark.
Average amount of | the activity (in implementation of| implementatiorof
Section 8 and/or 9 | gollars). the activity (in the activity (in
subsidies pehousehold dollars). dollars).
affected by this policy i
dollars(decrease).
Explanation
to be
provided

Data Source(sEmphasys; PHA financial records

Self-Sufficiency #7. Increase in Agency Rental Revenue

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?
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PHA rental revenue in

dollars (increase).

PHA rental Expected PHA Actual PHA rental| Whether the
revenue prior to | rental revenue revenueafter outcome
implementation of | after implementation of| meets or
the activity(in implementation of| theactivity (in exceedsltte
dollars). theactivity (in dollars). benchmark.
dollars).
Explanation
to be
provided

Data Source(sgmphasys; PHA financial records

Self-Sufficiency #8: Households Transitioned to Self Sufficiency

Unit of Measurement Baseline Benchmark Outcome I?Aecr;]ci:g\r/r;%r’l;
Households Expected Actual householdg Whether the
transitioned to self| households transitioned to sel{ outcome

Numberof households | o iciency transitioned to sel{ sufficiency meets or

transitioned to self | («<pHA definition | sufficiency (<<PHA exceedshe
sufficiency (increase). | of gelf (<<PHA definition of self | benchmark.
The PHA may create on g fficiency>>) definition of self | sufficiency>>)
or more definitions for | oy 1o sufficiency>>) after
self sufficiency” to use| jmplementation of | after implementation of
for this metric. Each timq e aciivity implementation of| the activity
the PHA uses t'hls Metr¢ (number). This the activity (number).
the "Outcome” number| mher may be | (number).
should also be provideq ,aq
in Section (II) Operatin
Information in the space _
provided. tlixgleanatlon
provided

Data Source(sEmphasys

 Mandatory Case Management (Activity #212010)

LMHA proposed and implemented the activity in FY 2010. LMHA has revised the occupancy criteria for
these units to include mandatory participation in a case management program [Case Management, Family

SeltSufficiency (FSS), or Individual Development Acco@idA)] and movement toward self

sufficiency,

Residents moving from another public housing unit to one of these units may choose between General

Case Management requiring quarterly contact or the FamilySséficiency (FSS) program requiring
monthly mntact. Both case management options assist residents with movement towsutfisihcy

and include working to identify and eliminate barriers to sustained employment along with referrals to
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services related to education, employment, health, finaskiild and home ownership. Residents opting

for FSS commit to a more structured program with required financial skills classes as well as the potential
to benefit from the FSS escrow account or an Individual Development Account (IDA). Residents agreeing
to move directly from the LMHA wait list to a terdfimited unit are required to enroll in FSS.

Residents in the FSS program can benefit from two asset building options. Rent increases from earned
income will be placed in an escrow account, which the resigifiimeceive when completing FSS.

Escrow accumulation will be limited for residents with significant earned income at the time of FSS
enrollment. For these residents LMHA may offer an IDA (matched savings) account to supplement the
escrow account. Disadadl residents who feel they cannot commit to FSS may also opt for the IDA
account.

Residents who at the end of the fiugar period are not ready to move to either mardet rental housing

or home ownership may request an extension. Extensions ncaysidered based on accident or iliness,
completion of possecondary education or documented evidence of efforts to obtain sreteke¢ntal or
purchase a home. Under no circumstance will participation be extended more than two additional years.
Residens who fail to participate in mandatory case management activities will be submitted to property
management staff. Property management will determine whether the next step is returning to a public
housing development or eviction.

No changes to this actiyitare expected to be made in FY 20The HUD Standard Metrics below will
bereported in the FY 2014 MTW Annual Report:

Self-Sufficiency #1: Increase in Household Income
Unit of Measurement Baseline Benchmark Outcome Benqhmark
Achieved?
Average earned | Expected average Actual average | Whether the
income of earned income of | earned income of | outcome
households households households meets or
affected by this affected by this affected by this | exceeds the
policy prior to policy priorto policy prior to benchmark.
Average earneihcome implementation of | implementation of| implementation
the activity (in the activity (in (in dollars).
of households affected d
: o ollars). dollars).
by this policy in dollars
(=L Averagegross Expected average| Actual average Explanation
annual income gross income fron| gross income fron| to be
from the number | the number of the number of provided
of elderly HCV elderly HCV elderly HCV
households beforel households as of | households as of
implementation 6/30/15 6/30/15
Data Source(s): Emphasy&ackingat-a-Glance
Self-Sufficiency #2: Increase in Household Savings
Unit of Measurement Baseline Benchmark Outcome Benqhmark
Achieved?
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Average amounof
savings/escrow of
householdsffectedby
this policy in dollars
(increase).

Average Expected average Actual average | Whether the
savings/escrow savings/escrow | savings/escrow | outcome
amount of amount of amount of meets or
households households households exceeds the
affected by this affected by this affected by this | benchmark.
policy prior to policy after policy after
implementation of | implementatiorof | implementatiorof
the activity(in the activity (in the activity (in
dollars). This dollars). dollars).
number maype
zero.
Explanation
to be
provided

Data Source(s)frackingat-a-Glance

Self-Sufficiency #3: Increase in Positive Outcomes in Employment Status

Report the Baseline, Benchmark and Outcome data for each type of employment status for thosg
of households affected by the salfficiency activity.

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Head(s) of Expected head(s)| Actual head(s) of | Whether the
households in of households in | households in outcome
<<category <<category <<category meets or
name>> priorto | name>> after name>> after exceeds the
Report the following implementation of | implementation of| implementation of| benchmark.
information separately | the activity the activity the activity
for each category: (number). This (number). (number).
(1) Employed FuH number may be
Time zero.
(2) Employed PariTime
(3) E”fﬁ’”ed In an Percentage of tota| Expected Actual percentage Whether the
Sl BT RNOUER |/ i-able percentage of totg of total workable | outcome
4) _Ef"o”ed in Job households in work-able householdsn meets or
VlElaling, [Preelel <<category households in <<category exceeds the
(5) Unemployed name>> prior to | <<category name>> after benchmark.

(6) Other

implementation of

activity (percent). | implementation of| the activity
This number may | the activity (percent).
be zero. (percent).

name>> after

implementation of
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Explanation
to be
provided

Data Source(sEmphasys; Trackingt-a-Glance

Self-Sufficiency #4. HouseholdsRemoved from Temporary Assistance for Neg

Families (TANF)

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Households Expected number| Actual householdg Whether the
receiving TANF of households receivingTANF outcome
prior to receiving TANF | after meets or
implementation of | after implementation of| exceeds the
the activity implementation of| the activity benchmark.
Number of households | (hnumber) theactivity (number).
receiving TANF (number).
assistancédecrease).
Explanation
to be
provided

Data Source(sEmphasys; Trackingta-Glance

Self-Sufficiency #5: Households Assisted by Services that Increase Self

Sufficiency
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Households Expected number| Actual number of | Whether the
receiving self of households households outcome
sufficiency receiving self receiving self meets or
services prior to | sufficiency sufficiency exceeds the
implementation of | services after services after benchmark.
Number of households| the activity implementation of| implementation of
receiving services aime( (number). the activity the activity
to increase self (number). (number).
sufficiency (increase).
Explanation
to be
provided

Data Source(s)frackingat-a-Glance
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Self-Sufficiency #6: Reducing Per Unit Subsidy Costs for Participating

Households
Unit of Measurement Baseline Benchmark Outcome E;enghmark
chieved?
Average subsidy | Expected average Actual average | Whether the
per household subsidyper subsidy per outcome
affected by this household household meets or
policy prior to affected bythis affected by this | exceeds the
implementation of | policy after policy after benchmark.
Average amount of | theactivity (in implementation of| implementatiorof
Section 8 and/or 9 | gojlars), the activity (in the activity (in
subsidies penousehold dollars). dollars).
affected by this policy i
dollars(decrease).
Explanation
to be
provided

Data Source(sEmphasys; Trackingta-Glance

Self-Sufficiency #7. Increase in Agency Rental Revenue

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
PHA rental Expected PHA Actual PHA rental| Whether the
revenue prior to | rental revenue revenueafter outcome
implementation of | after implementation of| meets or
the activity(in implementation of| theactivity (in exceeds the
dollars). theactivity (in dollars). benchmark.
PHA rental revenue in dollars).
dollars (increase).
Explanation
to be
provided

Data Source(sEmphasys; PHA financial records

Self-Sufficiency #8: Households Transitioned to Self Sufficiency

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?
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Households Expected Actual householdg Whether the
transitioned to self| households transitioned to sell outcome
sufficiency transitioned to sel{ sufficiency meets or
Number of households| (<<pHA definition | sufficiency (<<PHA exceeds the
transitioned to self | of gt (<<PHA definition of self | benchmark.
sufficiency (increase). | syfficiency>>) definition of ®If- | sufficiency>>)
The PHA may create on oy to sufficiency>>) after
or more definitions for | jmplementation of | after implementation of
"self sufficiency” to use| e activity implementation of| the activity
for this metric. Each time yymper). This the activity (number).
the PHA uses this metri¢ ,ymper may be | (number).
the "Outcome” number| ;a0
should also be provide
in Section (II) Operatin i
Information inthe space Explanation
provided. to be
provided
Data Source(sEmphasys; Trackingta-Glance
Public Housing Development
LMHAGs goal is to transform the physical stock

by the Agency in theoming years, replacing the current public housing developments with mixed

income communities, while at the same time providing replacement units so that the overall number of
families served will not decrease. LMHA has implemented several MTW initiadesgigned to expedite

the redevelopment process and insure that all new and newly acquired properties areficiergyand

cost effective.

9 Simplification of the Public Housing Development Submittal (Activity#182009)
LMHA proposed and implemented the activity in FY 2009. The activity is a simplified proposal for each
acquired or developed public housing property. Twice yearly, LMHA also submits a six month report
summari zing the Agency 06 sivitkestqgthd HUJD Lolisvitke Fiele @ffical e vel op m
The activity has reduced the amount of time staff spend preparing development submittals and reduced
the average length of time to close on a property. No changes to this acéapacted to be made in
FY 2015; however, the following HUD Standard Metrics will tegorted in the FY 2014 MTW Annual

Report:

CostEffectivenesstl: Agency Cost Savings

Unit of Measurement Baseline Benchmark Outcome Benqhmark
Achieved?
Cost of task prior | Expected cost of | Actual cost of task Whether the
to implementation | task after after outcome
Total cost of task in | Of the activity (in | implementation of| implementation off meets or
dollars (decrease). | dollars). the activity (in the activity (in exceeds the
dollars). dollars). bendmark.
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Explanation
to be

provided
Data Source(s)staff logs; PHA financial records
CostEffectivenesst2: Staff Time Savings
Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Total amount of | Expected amount| Actual amount of | Whether the
staff time of total staff time | total gaff time outcome
dedicated to the | dedicated to the | dedicated to the | meets or
task prior to task after task after exceeds the
implementation of | implementation of| implementation of| benchmark.
_ the activity (in the activity (in the activity (in
Total time to complete | hours). hours). hours).
the task irstaff hours
(decrease).
Explanation
to be
provided

Data Source(s)staff logs; PHA financial records

Housing Choice#1: Additional Units of Housing Made Available

Unit of Measurement

Number of new housing
units made available fo
households at or below
80% AMI as a result of
the activity (increase). If

units reach apecific

type of household, give
that type in this box.

Baseline Benchmark Outcome Benc_hmark
Achieved?
Housing units of | Expected housing| Actual housing Whether the
this type prior to | units of this type | units of this type | outcome
implementation of | after after meets or
the activity implementation of| implementation of| exceeds the
(number). This the activity the activity benchmark.
number may be (number). (number).
zero.
Explanation
to be
provided

Data Source(sPIC; Staff logs
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Expanded Homeownership Opportunities

The Agency continues to focus on expanding homeownership opportunities fiorcckawe families in

the Public Housing and Housing Choice Voucher programs. LMHA has implemented three Moving to
Work policy changes to its HCV Homeownership Program.

1 Amount and Distribution of HCV Homeownership Assistance (Activity #32006)
This activity was proposed and implemented in the FY 2006 Plan. LMHA revised its HCV
Administrative Plan to allow for the utilization of a tds@droom payment standard for all one bedroom
eligible HCV Homeownership households and maintains the 110% FMR local payment standard and the
120% FMR in exception rent areas for the Homeownership program. Following are the HCV Rental
payment standards and, effective January 1, 2013, the relative Hoarsbip payment standards:

Rental Homeownership
, , Exception
Bedroom MFalr Payment Exception Payment Payrﬁent
Size arket Standard Payment Standoard Standard
Rent Standard (110%) (120%)
0 $503 $520 $570 $553 $604
1 $588 $600 $659 $647 $706
2 $731 $712 $782 $804 $877
3| $1,012 $995 $1,092 $1,113 $1,214
4| $1,144 $1,057 $1,160 $1,258 $1,373
5| $1,316 $1,215 $1,334 $1,448 $1,579
6| $1,487 $1,374 $1,509 $1,636 $1,784
7| $1,658 $1,532 $1,682 $1,824 $1,990
8| $1,830 $1,691 $1,857 $2,013 $2,196

Also, LMHA will utilize the following HUD Standard Metrics to evaluate the outcomes of the adtivity
the FY 2014 MTW Annual Report

CostEffectivenesstl: Agency Cost Savings
Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Cost of task prior | Expected cost of | Actual cost of task Whether the
to implementation | task after after outcome
of the activity (in | implementation of| implementation of| meets or
dollars). the activity (in theactivity (in exceeds the
Total cost of task in dollars). dollars). benchmark.
dollars (decrease).
Explanation
to be
provided
Data Source(sEmphasys; Staff logs; PHA financial records
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CostEffectivenesst2: Staff Time Savings

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Total amount of | Expected amount| Actual amount of | Whether the
staff time of total staff time | total staff time outcome
dedicated to the | dedicated tdhe dedicated to the | meets or
task prior to task after task after exceeds the
implementation of | implementation of| implementation of| benchmark.
the activity (in the activity (in the activity (in
Total time to complete | hours). hours). hours).
the task in staff hours
(decrease).
Explanation
to be
provided
Data Source(sEmphasys; Staff logs; PHA financial records
Housing Choice #5: Increase in Resident Mobility
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Households able t¢ Expected Actual increase in| Whether the
move to a better | households able t{ households able t{ outcome
unit and/or move to abetter | move to a better | meets or
neighborhood of | unit and/or unit and/or exceeds the
opportunity prior | neighborhood of | neighborhood of | benchmark.
Number of households| to implementation | opportunity after | opportunity after
able to move to a bette| of the activity implementation of| implementation of
unit and/omeighborhood (number). This the activity the activity
of opportunity as a resul number may be (number). (number).
of the activity (increase)| zero.
Explanation
to be
provided

Data Source(s): Emphasy&aff logs

Housing Choice#6: Increase in Homeownership Opportunities

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?
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Number of Expected number| Actual number of | Whether the
households that | of households thal households that | outcome
purchased a home| purchased a hom¢ purchased a hom¢ meets or
prior to after after exceeds the
implementation of | implementation of| implementation of| benchmark.
Number of households| the activity the activity the activity
that purchased a home { (number). This (number). (number).
a result of the activity | number may be
(increase). zero.
Explanation
to be
provided
Data Source(s): Emphasy&aff logs

9 Exception Payment Standards for HCV Homeownership (Activity #13009)

Proposed in the FY 2009 Plan and implemented that year, this activity adjusts payment standards for

HCV Homeownership to 120% of FMR lromeownership Exception Payment areas using Census 2000

Owner Occupied Median Value instead of Renter Occupied Median gross rent to calculate exception
payment census tracts. In fiscal year 20105 ©progr
bedroom homebuyers was $12,489 and in fiscal year 2011, the increasefitnodm homebuyers was

$8,321.To date, 14 homeowners have bought in exception payment districts and LMHA homebuyers live

in 24 of 26 Metro Council Districts. No changes in this\aigtiare planned for 2@ LMHA will utilize

the fdlowing HUD Standard Metrics will be reported in the FY 2014 MTW Annual Report:

CostEffectivenesstl: Agency Cost Savings
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Cost of task prior | Expected cost of | Actual cost of task Whether the
to implementation | task after after outcome
of the activity (in | implementation of| implementation of| meets or
dollars). the activity (in the activity (in exceeds the
dollars). dollars). benchmark.
Total costof task in
dollars (decrease). _
Explanation
to be
provided
Data Source(sEmphasys; Staff logs; PHA financial records
CostEffectivenesst2: Staff Time Savings
Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
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Total amount of | Expected amount| Actual amount of | Whether the
staff time of total staff time | total staff time outcome
dedicated to the | dedicated to the | dedicated to the | meets or
task prior to task after task after exceeds the
implementation of | implementation of| implementation of| benchmark.
the activity (in theactivity (in the activity (in
Total time to complete | hours). hours). hours).
the task in staff hours
(decrease).
Explanation
to be
provided
Data Source(sEmphasysStaff logs; PHA financial records
Housing Choice #5: Increase in Resident Mobility
Unit of Measurement Baseline Benchmark Outcome I?Atenghmark
chieved?
Households able t¢ Expected Actual increase in| Whether the
move to a better | households able t{ households able t{ outcome
unit and/or move to a better | move to a better | meets or
neighborhood of | unit and/or unit and/or exceeds the
opportunity prior | neighborhood of | neighborhood of | benchmark.

Number of households
able to move to a bette
unit and/or neighborhoo
of opportunity as a resu
of the activity (increase)

to implementation
of the activity
(number). This
number may be
zero.

opportuwnity after
implementation of
the activity
(number).

opportunity after
implementation of
the activity
(number).

Data Source(s): Emphasys

Housing Choice#6: Increase in Homeownership Opportunities

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Number of Expected number| Actual number of | Whether the
Number of households| households that | of households thal households that | outcome
that purchased a home { purchased a home purchased a homg purchaed a home| meets or
a result of the activity | prior to after after exceeds the
(increase). implementation of | implementation of| implementation of| benchmark.

the activity

the activity

the activity
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(number). This (number). (number).
number may be
zero.

Data Source(s): Emphasy&aff logs

Local Leased Housing Program

For the many other families for whom homeownership isn't a viable option, LMHA will look at its leased
housing program to see what policy and program changes might strengthen communities and make them
better places to live. Developing comprehensive initatin these areas will continue to require

regulatory relief.

9 Special Referral MTW HCV Programs (Restricted Portability until Graduation) (Activity
#44-2015)

MTW allows LMHA to maximize the potential of locally available resources to develop progoams f
people with specific needs. The goal is to meet needs not met by other agencies and to partner with local
organizations that have social services programs that need a housing support element. Some of these
needs will be transitional; others are for progs that provide more lortgrm support, particularly for
solo parents with children where the parent is working or preparing for work by participating in
educational programs.

Special referral programs are intended to address the needs of persdahemos® met in the

community and provide the voucher as incentive for families to move toward econorsiafeléncy.

LMHA has established special referral programs with two housing and support services providers at three
facilities. Families with spéfic needs often face multiple barriers to achieving theirsafficiency

goal s. LMHAGs speci al referral MTW Housing Choice
participants to enroll and complete the program as the current waitlist for HCV veumtiades over

15,700 applicants. It also increases housing choice foeiloame families interested in these programs.

Residents can be referred through the program staff to LMHA directly for voucher assistance provided
the resident meets Housing Ct®iVoucher eligibility requirements. Similarly, existing LMHA public
housing residents and Section 8 clients receive preference for these residerstidfiselhcy programs.
While voucher recipients are initially required to reside on site and megtafieam requirements, their
voucher resumes full portability after they successfully graduate from the program. As a participant
moves from the site, LMHA issues a voucher to the next eligible applicant.

Many of LMHAGs par t ne newlpcomsteustéddraandvated.|As suehcLMHAhBS e s a
used MTW authority to allow the certificate of occupancy to suffice for the initial Aimowespection in

lieu of a traditional HQS inspection. This substitution has savealuti®rity thousands of dolkasince

Louisville Scholar House first came online in 2008.
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LMHA will utilize the HUD Standard Metric shown in the table below to evaluate the outcomes of its

Special Referral progranis the FY 2014 MTW Annual Report:

CostEffectivenesstl: Agency Cost Savings

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Cost of task prior | Expected cost of | Actual cost of task Whether the
to implementation | task after after outcome
of the activity (in | implementation of| implementation of| meets or
dollars). theactivity (in the activity (in exceeds the
dollars). dollars). benchmark.
Total cost of task in
dollars (decrease).
Explanation
to be
provided
Data Source(s)staff logs; PHA financial records
CostEffectivenesst2: Staff Time Savings
Unit of Measurement Baseline Benchmark Outcome Benqhmark
Achieved?
Total amount of | Expected amount| Actual amount of | Whether the
staff time of total staff time | total staff time outcome
dedicated to the | dedicated to the | dedicated to the | meets or
task prior to task after task after exceed the
) implementation of | implementation of| implementation of| benchmark.
Total time to complete | e activity (in the activity (in | the activity (in
the task in staff hours hours). hours). hours).
(decrease).
Explanation
to be
provided

Data Source(s)staff logs; PHA financial records

CostEffectiveness #4Increase in Resources Leveraged

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?
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Amount of funds
leveraged in dollar
(increase).

Data Source(s)arious

Unit of Measurement

Average earned income
of households affected
by this policy in dollars

(increase).

Amount leveraged| Expected amount| Actual amount Whether the
prior to leveragedhfter leveraged after outcome
implementation of | implementation of| implementation of| meets or
the activity(in theactivity (in the activity (in exceeds the
dollars). This dollars). dollars). benchmark.
number maype
zero.
Explanation
to be
provided
Self-Sufficiency #1: Increase in Household Income
. Benchmark
Baseline Benchmark Outcome Achieved?
Average earned | Expected average Actual average | Whether the
income of earned income of | earned income of | outcome
households households households meets or
affected by this affected by this affected by this | exceeds the
policy prior to policy prior to policy prior to bendmark.
implementation of | implementation of| implementation
the activity (in the activity (in (in dollars).
dollars). dollars).
Explanation
to be
provided

Data Source(s): Emphasyéarious

Self-Sufficiency #3: Increase in Positive Outcomes in Employment Status

Report the Baseline, Benchmark and Outcome data for each type of employment stadss foead(s)
of households affected by the smifficiency activity.

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?
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Report the following
information separately
for each category:

(1) Employed FuHl
Time

(2) Employed Pa¥tTime
(3) Enrolled in an
Educational Program
(4) Enrolled in Job
Training Program

(5) Unemployed

(6) Other

Head(s) of
households in
<<category
name>> prior to

Expected head(s)
of households in
<<category
name>> after

Actual head(s) of
households in
<<category
name>> after

Whether the
outcome
meets or
exceeds the

implementation of | implementation of| implementation of| benchmark.
the activity the activity the activity
(number). This (number). (number).
number may be
zero.
Percentage of tota| Expected Actual percentage Whether the
work-able percentage of tota of total workable | outcome
households in work-able households in meets or
<<category households in <<category exceeds the
name>> priorto | <<category name>> after benchmark.
implementation of | name>> after implementation of
activity (percent). | implementation of| the activity
This number may | the activity (percent).
be zero. (percent).
Explanation
to be
provided

Data Source(sEmphasys; Various

Self-Sufficiency #4. HouseholdsRemoved from Temporary Assistance for Neg
Families (TANF)

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Households Expected number| Actual householdg Whether the
receiving TANF of households receivingTANF outcome
prior to receiving TANF | after meets or
implementation of | after implementation of| exceeds the
the activity implementation of| the activity benchmark.
Number of households | (number) theactivity (number).
receiving TANF (number).
assistancédecrease).
Explanation
to be
provided

Data Source(sEmphasys; Various
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Self-Sufficiency #5: Households Assisted by Services that Increase Self

Sufficiency
Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Households Expected number| Actual number of | Whether the
receiving self of households households outcome
sufficiency receiving self receiving self meets or
services prior to | sufficiency sufficiency exceeds the
implementation of | services after services after benchmark.
T e e Tl the act:)tlwty ![rﬁpler?e_rtltatlon of er:\pler?e_rtltatlon of
receivingservices aimed (number). € activity € aclivity
L - (number). (number).
sufficiency (increase).
Explanation
to be
provided

Data Source(s)arious

Self-Sufficiency #6: Reducing Per Unit Subsidy Costs for Participating

Households
. . Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Average subsidy | Expected average Actual average | Whether the
per household subsidyper subsidy per outcome
affected by this household househtul meets or
policy prior to affected bythis affected by this | exceeds the
Average amount of implementation of | policy after policy after benchmark.
Section 8 and/or 9 | theactivity (in implementation of| implementatiorof
subsidies pehousehold dollars). theactivity (in the activity (in
affected by this policy in dollars). dollars).
dollars(decrease).
Explanation
to be
provided

Data Source(sEmphasys; PHA financial records.

Self-Sufficiency #7: Increase in Agency Rental Revenue

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?
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PHA rental revenue in
dollars (increase).

PHA rental Expected PHA Actual PHA rental| Whether the
revenue prior to | rental revenue revenueafter outcome
implementation of | after implementation of| meets or
the activity(in implementation of| theactivity (in exceeds the
dollars). theactivity (in dollars). benchmark.
dollars).
Explanation
to be
provided

Data Source(sEmphasysPHA financial records.

Self-Sufficiency #8: Households Transitioned to Self Sufficiency

Unit of Measurement Baseline Benchmark Outcome I?Aecr;]ci:g\r/r;%r’l;
Households Expected Actud households| Whether the
transitioned to self| households transitioned to sel{ outcome
sufficiency transitioned to sel{ sufficiency meets or

Number of households| (<<pHA definition | sufficiency (<<PHA exceeds the

transitioned to self | of gelf (<<PHA definition of self | benchmark.
sufficiency (increase). | gyfficiency>>) definition of self | sufficiency>>)
The PHA may create onl hyior to sufficiency>>) after
or more definitions for | jypjementation of | after implementation of
"self sufficiency” to use| he activity implementation of| the activity
for this metric. Each time (yymper). This the activity (number).
the PHA uses this metri{ , mber may be (number).
the "Outcome” number| ;a0
should also be provide
in Section (II) Operatin i
Information in the space Explanation
provided. to be
provided
Data Source(sYyarious
Housing Choice#3. Decrease in Wait List Time
Unit of Measurement Baseline Benchmark Outcome %:?1?2\2?;";
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Average applicant| Expected average Actual average | Whether the
time on waitlist applicanttime on | applicantime on | outcome
prior to wait list after wait list after meets or
implementation of | implementation of| implementation of| exceeds the
the activity (in theactivity (in theactivity (in benchmark.
Average applicant time| months). months). months).
on wait list in months
(decrease).
Explanation
to be
provided
Data Source(sEmphasys

- The Villager - Center for Women and Families (CWF) (Activity #12005)
Proposed and implemented in the FY 2005 Plan, LMHA allocates up to 22 vouchers to acfieeal
program with the Center for Women and Families for their@ng transitional housing on their
downtown campus. Programs at the Center focus on the elimination of domestic violence, sexual violence
and economic hardship. Voucher utilization hermained 100%. Since 2009, 15 families have graduated
from the program and 9 portable vouchers have been issued. This activity has increased housing choice
and cost effectiveness.

- Louisville Scholar House- Family Scholar House (formerly Project Women) (Activity #15-
2009)
Proposed and implemented in the FY 2008 Plan, LMHA allocates up to 56 vouchers to a special referral
program with Family Scholar House for their Louisville Scholar House facility. Solo heads of households
often face multiple barriers taifthering their education and obtaining employment that will provide their
families with adequate income to become-safficient. Project Women participants (solo parent,
attending school).

There were 20 graduates in 2012; 9 graduates from Louisettlel& House, 8 graduates living at
Downtown Scholar House, and 9 graduates who are in residence at Stoddard Johnston Scholar House. Of
those:

o 3 from Louisville Scholar House were hired as full time teachers

o 1 from Downtown Scholar House hired at Metro &mment

o 1 from Downtown Scholar House hired for technology position

Downtown Scholar House- Family Scholar House with Spalding University (Activity #202010)

This activity was proposed in the FY 2010 Plan and implemented in FY 2011. The activitjosateal

43 Housing Choice Vouchers annually to a special referral program with Project Women and Spalding
University at the Downtown Scholar House.

Stoddard Johnston Scholar House Family Scholar House (Activity #312012)

This activity was proposed ang@oved in the FY 2012 Plan. The activity is toasile 57 vouchers to

a special referral program with Family Scholar House for their new Stoddard Johnston Scholar House
(SJSH) In FY 2015, LMHA will amend the SJSH activity to mirror the Parkland Scholdibuse

Activity; the tenantbased vouchers will expire five years from participadgsaduation date.
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Parkland Scholar House- Family Scholar House (Activity #382013)

This activity was proposed and approved in the FY 2013 Plan Amendment. The acto/ggtiaside up

to 53 vouchers, including 5 vouchers for participants who resideaafpus, for a special referral

program with Family Scholar House for their new Parkland Scholar House Facility. Vouchers become
portable upon graduation and expirefiegr s fr om parti c.inp¥a20150MHAr aduat i

will amend its policies to allow g@duates who enter the HCV Homeowrship program to retain their
voucher as long as traditional HCV rules permit.

9 Special Referral MTW HCV Programs (Full Portability) (Activity #45-2015)

In addition to Special Referral Programs with partners who offer programs with graduation requirements,
LMHA has established local preferences for families of the Day Spring and Wellspring programs, and

families referred t&.MHA by organizations that provide supportive services to-logome families in

the community.

CostEffectivenesstl: Agency Cost Savings
Unit of Measurement Baseline Benchmark Outcome Benqhmark
Achieved?
Costof task prior | Expected cost of | Actual cost of task Whether the
to implementation | task after after outcome
of the activity (in | implementation of| implementation of| meets or
dollars). the activity (in the activity (in exceeds the
_ dollars). dollars). benchmak.
Total cost of task in
dollars (decrease). _
Explanation
to be
provided
Data Source(s)staff logs; PHA financial records.
CostEffectivenesst2: Staff Time Savings
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Total amount of | Expected amount| Actual amount of | Whether the
staff time of total staff time | total gaff time outcome
dedicated to the | dedicated to the | dedicated to the | meets or
task prior to task after task after exceeds the
) implementation of | implementation of| implementation of| benchmark.
Total time to complete | {he activity (in the activity (in | the activity (in
the task irstaff hours | ors). hours). hours).
(decrease).
Explanation
to be
provided
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Data Source(s)staff logs; PHA financial records.

CostEffectivenesst4: Increase in Resources Leveraged

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Amount leveraged| Expected amount| Actual amount Whether the
prior to leveragedafter leveraged after | outcome
implementation of | implementation of| implementation of| meets or
the activity(in theactivity (in the activity (in exceeds the
dollars). This dollars). dollars). benchmark.
Amount of funds number maye
leveraged in dollar Zero.
(increase).
Explanation
to be
provided
Data Source(s)arious
Self-Sufficiency #1: Increase in Household Income
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Average earned | Expected average Actual average | Whether the
income of earned income of | earned income of | outcome
households households households meets or
affected by this affected by this affected by this exceeds the
: policy prior to policy prior to policy prior to benchmark.
ﬁ\ﬁ]r(?t?;eﬁi{g:iflfr;ﬁg implementation of | implementation of| implementation
by this policy in dollars the activity (in the activity (in (in dollars).
y Jpolicy dollars). dollars).
(increase).
Explanation
to be
provided

Data Source(s): Emphasys

Self-Sufficiency #3: Increase in Positive Outcomes Employment Status

Report the Baseline, Benchmark and Outcome data for each type of employment status for thosg
of households affected by the smilfficiency activity.
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Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark

Achieved?
Head(s) of Expected head(s)| Actual head(s) of | Whether the
households in of households in | households in outcome
<<category <<category <<category meets or
name>> pior to name>> after name>> after exceeds the
implementation of | implementation of| implementation of| benchmark.
the activity the activity the activty
Report theollowing (number). This (number). (number).
information separately | number may be
for each category: zero.
(1) Employed FuH
Time : Percentage of tota| Expected Actual percentage Whether the
(2) Employed PastTime | \\ o ahle percentage of totg of total workable | outcome
(3) Er“?"ed In an households in work-able households in meets or
Educational _Program <<category households in <<category exceeds the
(4) Enrolled in Job name>> priorto | <<category name>> after benchmark.
Training Program implementation of | name>> after implementation of
(5) Unemployed activity (percent). | implementation of| the activity
(6) Other This number may | the activity (percent).
be zero. (percent).
Explanation
to be
provided

Data Source(s)\arious

Self-Sufficiency #4: Households Removed from Temporary Assistance for Ne
Families (TANF)

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Households Expected number| Actual householdg Whether the
receiving TANF of households receivingTANF outcome
prior to receiving TANF | after meets or
implementation of | after implementation of| exceeds the
the activity implementation of| the activity benchmark.
Number of households | (number) theactivity (number).
receiving TANF (number).
assistancédecrease).
Explanation
to be
provided

Data Source(s)arious
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Self-Sufficiency #8: Households Transitioned to Self Sufficiency
Unit of Measurement Baseline Benchmark Outcome Benqhmark
Achieved?
Households Expected Actual householdg Whether the
transitioned to self| households transitioned to sell outcome
sufficiency transitioned to sel{ sufficiency meets or
Number of households| <<pHa definition | sufficiency (<<PHA exceeds the
transitioned to self | of self (<<PHA definition of self | benchmark.
sufficiency (increase). | g fficiency>>) | definition of self | sufficiency>>)
The PHA may create on prior to sufficiency>>) after
or more definitions for | jjplementation of | after implementaion of
"self sufficiency” 10 use| the activity implementation of| the activity
for this metric. Each tim¢ (nymber). This the activity (number).
the PHA uses this metri¢ ,ymper may be | (number).
the"Outcome” number | ;a0
should also be provide
in Section (II) Operatin i
Information in the space Explanation
provided. to be
provided
Data Source(s)arious
Housing Choice#3. Decrease in Wait List Time
. . Benchmark
Unit of Measurement Baseline Benchmark Outcome Achi
chieved?
Average applicant| Expected averagel Actual average | Whether the
time on waitlist applicanttime on | applicantime on | outcome
prior to wait list after wait list after meets or
implementation of | implementation of| implementation of| exceeds the
the activity (in theactivity (in theactivity (in benchmark.
Average applicant time| months). months). months).
on wait list in months
(decrease).
Explanation
to be
provided
Data Source(sEmphasys

- Wellspring - Youngland Avenue Facility (Sub-Activity #34-2012)
This activity was proposed and approved in the FY 2012 Plan and implemented in FY 2012. The activity
is to establish a special referral program and local preference to provide housing assistance to five (5)
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househal wi t h members with severe ment al il Il ness who
facility while they are participating in the program. Wellspring is a charitable organization that addresses
Louisvillebds need f or s upeaodpersisteet psichiaire illnespesf or adul
Referrals accepted for this initiative are considered as Mainstream Program patrticipants; therefore, they
receive preference on the HCV wait list.

- Wellspring i Bashford Manor Facility (Sub-Activity #36-2013)
This activity was proposed in the Amended FY 2012 Plan and implemented in FY 2012. The activity is to
establish a special referral program and local preference to provide housing assistance to five (5)

household with members with severe mental illness whoegesidt Wel | springds Youngl
facility while they are participating in the program. Wellspring is a charitable organization that addresses
Louisvilleds need for supportive housing for adul

Referralsaccepted for this initiative are considered as Mainstream Program participants; therefore, they
receive preference on the HCV wait list.

- Day Spring (Sub-Activity #7-2008)
This activity was initially proposed and approved in the FY 2009 Plan. It was titleelend of FY
2009 due to low voucher utilization and, therarthorized under the FY 2012 Plan. LMHA provides
housing assistance to four (4) households with members who have a severe mental illness and who live in
a Day Spring constructed unit whileey participate in the program. Day Spring, a faidised charitable
organization, provides residential and supportive services to adults with developmental disabilities who
want the opportunity to live independently in a supportive community settisgdd®és who receive
voucher assistance must meet the Section 8 program income requirements; however, under the initiative,
not all of the residential units will be subject to typical HUD Housing Quality Standards and rent
reasonableness requirements.

- 100000 Homes Initiative Sub-Activity #30-2012)
Proposed and approved in FY 2012, LMHA set aside 50 vouchers to a Special Referral HCV program
with the 100,000 Homes initiative of the Louisville (Substance Abuse and Mental Health Services
Administration (SAMHSA) Community Consortium. This activity increases housing choices and access
to services for the 50 most vulnerable homeless persons on the streets of Louisville Metro. Participants in
this Housing First model program, who are identified and referredeblydnisville SAMHSA, must be
chronically homeless.
New in FY15 LMHA will track the following HUD Standard Metrics for each Special Referral Program:

9 Allocate MTW Housing Choice Vouchers to Special Referral Programs (Activity #32012)
Proposed andpproved in FY 2012, LMHA may, without prior HUD approval, allocate up to ten (10)
MTW HCVs to a Special Referral HCV program for servicgiched affordable housing programs within
the Agencyod6s jurisdiction. EI i tyedervieestggetedgto a ms wi | |
families whose needs are not adequately served elsewhere in the community. Some allocations may be
incremental additions to existing special referral programs while others will be allocations to newly
established programs. In 2Q12VHA allocated 10 vouchers to Coalition for the Homeless for homeless
families with children. In 2013, the Agency allocated an additional 10 vouchers to the same referral
program, as well as, 10 vouchers to Family Scholar House participants who mag ichibgesat York
Towers being redeveloped by the Housing Partnership Inc.

A table summarizing LMHAG6Gs Speci al Referral Progr
Special Referral Programs with HUD, specifically the issues relatediterg choice, portability, term

limits and voucher replacement, and is in the process of determining if it would be advantageous to utilize

the MTW Broader Uses of Funds Authority to convert these referral programs into a single local, non
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traditional hosing program. A decision will be made sgringof 2015. If LMHA decides to create a
local housing program, the Housing Authority will submit a request to HUD for Broader Uses sf Fund
authority and amend the FY20ABnual MTW Plan.
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LMHA Special Referral M TW Voucher Programs

Fiscal Year 2015

FY Proposed
(FY Activity FY First
Voucher Approved, if Voucher Portable? Term Streamlined
Organization Site Allocation | different) Issued Limited? Admission? | MTW Inspections?
Center for Women and | Villager 22 2005 2005 Full portability upon | Yes Yes: For initial leasaip, C.O. was
Families program completion. used. After initial moven, with new
occupant and once per year
concurrently.
Family Scholar House | Louisville Scholar| 56 2008 2008 Full portability upon | No Yes: For initial leasaip, C.O. was
House program completion. used. After initial moven, with new
occupant and at recert.
Family Scholar House | Downtown 54 2010 2011 Full portability upon | No Yes: For initial leasaip, C.O. was
Scholar House program completion. used. After initial moven, with new
occupant and at recert.
Family Scholar House | Stoddard Johnsto] 57 2012 2012 Full portability upon | No Yes: For initial leasaip, C.O. was
Scholar House program completion. used. After initial moven, with new
5-year term limit post occupant and at recert.
graduation.
Family Scholar House | Parkland Scholar | 53 2012 2012 Full portability upon | No Yes: For initial leasaip, C.O. will be
House + 5 offsite Amended program completion. used. After initial moven, with new
5-year term limit post occupant and at recert.
graduation.
Day Spring Day Spring 4 2009 2009, Full portability. Yes No: Traditional inspection protocol.
constructed units 2012*
Wellspring Youngland 5 2012 2012 Full portability. Yes No: Traditional inspection protocol.
Avenue
100K Homes Initiative | N/A 50 2012 2012 Full portability. No No: Traditional inspection protocol.
Wellspring Bashford 8 2012 . Full portability. No No: Traditionalinspection protocol.
Manor/Newburg
Coalition for the N/A 20 2012 2013 Full portability. No No: Traditional inspection protocol.
Homeless
Family Scholar House | York Towers 10 2013 . Full portability. No No: Traditional inspection protocol.
with Housing
Partnership Inc.

*Referral program suspended during FY2010 and FY2011.
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T MTW Unit Inspection Protocol (Activity #2-1999

Unit inspections of facilities at LMHAG6s Section
organizations, with which the Agenbyas had a lonterm and outstanding relationship, are waived upon

initial occupancy and held once per year concurrently. Section 8 certificate programs include YMCA

SRO, Roberts Hall and St. Vincent de Paul, and Willow Place. These facilities have ledgngec
assistance for over 10 years. This activity has

these programs. In 2013, LMHA began inspecting units at Villager at the Center for Women and Families
once per year, concurrently. At the timkinitial occupancy by voucher holders, the units were new and
had achieved certificate of occupancy issued by Metro Louisville inspectors. No changes are anticipated

in 2015. LMHA will evaluate the activity using the HUD Standard metrics followirthe FY 2014

MTW Annual Report

CE #1: Agency Cost Savings

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Cost of task prior | Expected cost of | Actual cost of task Whether the
to implementation | taskafter after outcome
of the activity (in | implementation of| implementation of| meets or
dollars). the activity (in the activity (in exceeds the
dollars). dollars). benchmark.
Total cost of task in
dollars (decrease).
Explanation
to be
provided
Data Source(sEmphasysStaff logs; PHA financial records.
CE #2: Staff Time Savings
Unit of Measurement Baseline Benchmark Outcome Benqhmark
Achieved?
Total amount of | Expected amount| Actual amount of | Whether the
staff time of total staff time | total staff time outcome
dedicated to the | dedicated to the | dedicated to the | meets or
task prior to task after task after exceeds the
implementation of | implementation of| implementation of| benchmark.
the activity (in the activity (in the activity (in
Total time to complete | hours). hours). hours).
the task in staff hours
(decrease).
Explanation
to be
provided

Louisville Metro Housing Authority | FY 2015 MTW Annual Plahl3




Data Source(sEmphasyssStaff logs; PHA financial records.

Cost Effectiveness #3Pecrease in Error Rate of Task Execution

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Average error rate| Expected average Actual average Whether the
of taskprior to error rateof task | error rate otask | outcome
implementation of | after after meets or
| theactivity implementatiorof | implementation of| exceeds the
Average error rate in | (percentage). the activity the activity benchmark.
completing a task as a (percentage). (percentage).
percentagédecrease).
Explanation
to be
provided.

Data Source(s)staff logs.

' Amend HCV Admissions Policy to Allow for Deduction ofChild-Care Expenses in
Determination of Eligibility (Activity #27 -2011)

This activity was proposed and implemented in FY 2011. LMHA amended its Housing Choice Voucher

Program and Public Housing AdmissgPolicy to allow for the deduction of verified ongoing cluéde

expenses

from a

wor ki

ng

househol dés

gr oss i

gualify for the adjustment, the family must include a head of household and/or spduae wit
demonstrated work history for a period of 12 months or longéhile this activitywas designed to

increases housing choice for working families with children who may be struggling to make ends meet
LMHA has determined that it achieves the HUD Stadamaetrics of Reducing the per unit subsidy costs

for participating households and Increases Agency Rental Revdaudanges to this activity are
anticipated in FY 208. LMHA will report on the outcomes of this activity using the HUD Standard
metricsin the FY 2014 MTW Annual Report

SS#6: Reducing Per Unit Subsidy Costs for Participating Households

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Average subsidy | Expected average Actual average | Whether the

per household subsidy per subsidy per outcome

Average amount of | affected by this household household meets or
Section 8 subisdger | Policy prior to affected by this | affected by this | exceeds the
household affected by| implementation of | policy after policy after benchmark.

this policy in dollars
(decrease).

the activity (in
dollars).

implementation of
the activity (in
dollars).

implementation of
the activity (in
dollars).
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Average subsidy | Expected average Actual average Explanation
per household subsidy per subsidy per to be
affected bythis household household provided
policy prior to affected by this | affected by this
implementation of | policy after policy after
the activity (in implementation of| implementation of
dollars) prior to the activity (in the activity (in
implementation. | dollars).as of dollars).as of
6/30/15. 6/30/15.
Data Source(s): Emphasys
CE #7. Increase in Agency Rental Revenue
Unit of Measurement Baseline Benchmark Outcome E/%Ac‘anc'hmark
chieved?
Rental revenue Expected rental | Actual rental Whether the
prior to revenue after revenue after outcome
implementation of | implementation of| implementation of| meets or
the activity (in the activity (in the activity (in exceeds the
dollars). dollars). dollars). benchmark.
Rental revenue in dollar] Sumof gross (net) | Expectedsumof | Actual sumof Explanation
(increase). annual rent gross (net) annual gross (net) annual to be
revenue from rent revenue from| rent revenue from| provided.
households who | households who | households who
receivel the receivel the receivel the
deduction to deduction to deduction to
determine determine determine
eligibility. eligibility as of eligibility as of
6/30/15. 6/30/15.
Data Source(s): Emphasys; PHA financedords

B. MTW Activities Not Yet Implemented

1 Acquisition of Mixed-Income Sites for Public Housing (Activity #262011)

This activity was proposed and implemented in the FY 2011 Plan; however the new policy has not been

used to acquire property mixed-income sites. The activity is acquire units for public housing or vacant

land for developing public housing without prior HUD authorization if HUD does not respond to

LMHAGs request for authorizati on wdiptopeitiesshalldl days o
meet HUDG6s site selection requirements. LMHA wi |
pending acquisition deviates from the selection requirements and/or at the discretion of the Executive
Director. Copies of all requiredfms and appraisals will be maintained in the project file. No changes to

this activity are expecteh be made in FY 2015 MHA will implement the activity if and when it is

advantageous to utilize the purchasing flexibility (i.e., HUD has not respooded tMHA 6 s r eque st
authorization within 10 days of the submittal dat&JIHA will use the HUD Standard Metrics to assess

the outcomes of this activity.
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9 Develop Locally Defined Guidelines for Development, Maintenance aridodernization of
Public Housing (Activity #28-2011)

This activity was proposed in FY 2011 and implemented in FY 2012. The activity is to explore using
MTW authority to create locally defined guidelines for the re/development, maintenance and
modernization of public housing. LMHA will delop reasonable and modest design guidelines, unit size
guidelines and unit amenity guidelines for new and ongoing public housing development activities. The
criteria focus on strategies for developing sustainable housing, preserving affordable haadising a
developing lowincome housing in loveoncentration,nch mpact ed ar eas of the Ager
Strategies include rehabilitation and new construction standards that reduce energy consumption
including Energy Star criteria and increase the supfphcoessible housing in the communi®anning
for this actvity will be ongoing in FY 201%luring which time LMHA anticipates it will submit proposed
guidelines for HUDG6s review.

C. MTW Activities On Hold

9 Public Housing Sublease Agreement witiCatholic Charities (Activity #25-2010)
Proposed and approved in the FY 2010 Plan, this activity has been tabled. HUD OGC investigated the use
of public housing as emergency housing for victims of human trafficking and found that it was not
feasible under MW to permit families who could not produce valid identification to live in public
housing communities his activitywill remain on hold until such time that HUD OGC and LMHAd
resolution, allowingrsictims of human trafficking to receiveuchneedechousing assistance

D. ClosedOut MTW Activities

9 Increased Flat Rents (Activity #242010)
LMHA proposed this initiative in the 2010 Annual Plan and it was approved by HiUizas
subsequently closeout FYE 2011L MHA proposed fl at rents for the Ag
and adjusted based on the square footage, location, age and amenities at the property as rent comparables
for the site are completed. LMHA will not implement this activity in lieu of didgpthe MTW policy
total tenant payment is calculated based on 30% of income, which was apprthefeM2012Pan,
markngt he fAcl ose outo of the Flat Rent Activity

9 Spatial Deconstruction of HCV Assisted Units (Activity #52007)
LMHA proposed this iitiative in the 2007 Annual Plan and it was approved by HUD. The activity was
to limit the concentration of Housing Choice Voucher assisted units in complexes of one hundred or more
units to 25% (excluding both elderly/disabled and special referral pnogjtas). This activity was
closedoutat fi scal yearend 2009 because of iits potenti
choices.

1 Rents Set at 30% of Adjusted Incomé Public Housing Program (Activity #33-2012)
Proposed and implemented in the FY 2012 Plan, families receiving rental assistance under the Public
Housing program will pay either 30% of their monthly adjusted income for rent, or the minimum rent
established by the LMHA, whichever is higher.

In2012L MHA proposed to eliminate flat rents and, wupc
housing stock includes units financed with tax credits, LMHA is considering an amendment to the
activity. LMHA may amend t htleatwalwaryibybedropm size andthat | u d e
will be in accordance with the annual 4evedit ceiling rents, as published by the Kentucky Housing
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Corporation (KHC). KHC is the tax credit allocating agency for the Commonwealth of Kentucky. The

proposal to changghis activity will be made via a future Plan amendment including the planned ceiling
rents and the associated i mpact analysis as requi
HUD.

In 2014,LMHA decided not to pursue this activity. Instead, theedqy revised its flat rergtructure.
LMHA anticipates that higher flat rengll achieve the goals of ther oposed acti vity with
existing regulatory frameworl.he activity was officially closedut fiscal yearend 2014.

9 Flexibility in Third -Party Verifications for HCV Homeownership (Activity #11-2009)
Proposed and implemented in the FY 2009 Plan, applicants to the HCV Homeownership program are
allowed to provide income verification including employment verification from employer, child support
verification, statements for all bank accounts, proof of CDs at the bank, pension plan verification and
proof of all medical costs including prescriptions. Also, income verification is valid for 8 months. Cost
savings through the elimination of staff time spebtaining verifications and conducting reviews ha
been achieved.

LMHA hasdetermined that due to a recent change in Helfulations MTWauthority is ndonger
necessary to a portion of the activity aboveis portion of the activity was endadFY 2014 LMHA
will continue to seek regulatory ref for making income verifications valid for 8 months.

T Explore HUDOG6s Streamlined Demolition and Dispo
Process for MTW Agencies (Activity #162009)
Proposed and approved in the EGD9 Plan, this activitwas never implementeHlUD investigated the
possibility of streamlined demolition/disposition activities for MTW agencies but found that it was not
feasi ble under MTW. Out of <concer nDdteocidedthaeMTWdent s o
agencies must follow the established procedures for deomoéitid disposition of propertyhis activity
was officially closeebut FYE 2014.
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V. Sources and Uses of Funds

Generally, the Sources and Uses of Funds seistiapre-formatted Microsoft Excel table has been
providedby HUD for Public HousingAuthorities (PHAS)to report the required information

Annual MTW Plan

V.1.Plan.Sources and Uses of MTW Funds
A. MTW Plan: Sources and Uses of MTW Funds

Estimated Sources of MTW Funding for the Fiscal Year

PHAs shall provide the estimated sources and amounts of MTW funding by FDS line item.
Sources

FDS Line Item FDS Line Item Name Dollar Amount
70500 (70300+70400) Total Tenant Revenue 5,922,000
70600 HUD PHA Operating Grants 91,903,187
70610 Capital Grants -
70700 (70710+70720+70730+70740+70750) Total Fee Revenue -
71100+72000 Interest Income 60,447
71600 Gain or Loss on Sale of Capital )

Assets

71200+71300+71310+71400+71500 Other Income 428,925
70000 Total Revenue 98,314,559

Estimated Uses of MTW

Funding for the Fiscal Year

PHAs shall provide the estimated uses and amounts of MTW spending by FDS line item.
Uses
FDS Line Item FDS Line Item Name Dollar Amount
91000 Total Operating - Administrative 6,865,035
(91100+91200+91400+91500+91600+91700+91800+91] P 9 ! !
91300+91310+92000 Management Fee Expense 5,430,913
91810 Allocated Overhead -
92500 (92100+92200+92300+92400) Total Tenant Services 1,304,331
93000 (93100+93600+93200+93300+93400+93800) Total Utilities 6,626,764
93500+93700 Labor -
94000 (94100+94200+94300+94500) Total Ordinary Maintenance 11,277,441
95000 (95100+95200+95300+95500) Total Protective Services 1,312,850
96100 (96110+96120+96130+96140) Total insurance Premiums 661,947
96000 (96200+96210+96300+96400+96500+96600+964 Total Other General Expenses 197,011
Total | E
96700 (96710+96720+96730) otal Interest Expense and -
Amortization Cost
97100+97200 Total Extraordinary Maintenance 6,543,601
Housing Assistance Payments +
97300+97350 HAP Portability-In 57,974,320
97400 Depreciation Expense 4,757,000
97500+97600+97700+97800 All Other Expenses -
90000 Total Expenses 102,951,213
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Describe the Activities that Will Use Only MTW Single Fund Flexibility

The LMHA activities that will use only MTW Single-Fund Budget Authorityvare described below:

w | 2YS2ySNBKALI alAyiSylryOS {LISOAFtAAG oLIX L
Though LMHA proposed this initiative in the 2009 Annual Plan, and it was approved by HUD, the
Authority has not yet fully implemented the activity. LMHA plans to restructure the current
homeownership inspection, training and consultation process (these three duties are currently spli
among different individuals) and instead steer all the tasks through a Home Maintenance Staff (H
Annually, LMHA evaluatesinternal staff capacity to perform these duties. LMHA may hire an HMS
2014, if LMHA determines the HMS would be beneficial.

w adzf GA/ dzf GdzNI € ClFYAfe& ! aaAaidlyO0S tNRBIAINIY 6
This activity was proposed in the LMHA FY 2008 Plan and will be implemented this calendar year|
Louisville continues to experience a growing demand from Somali and other African immigrant fan
living in the Metro area for housing and social and support services. Since these families have dif
beliefs, customs and lifestyles that can pose a challenge to adapting to a very different country ar
culture, LMHA has proposed to hire a staff person who is knowledgeable about African-immigrant
cultures and languages. The staff will be able to address both the needs of the families and the A
while assisting in property management, operations and lease enforcement. LMHA implemented t|
activity in FY 2012. No changes are anticpated for FY 2015.

w |/ + 12YS26ySNBEKALI 2SI GKSNATGA2Y | yR 9y SNH

w ! @SydzS tftlFT Il /C[ ¢NFXRSmAY tNRBINFrY 602VYLX §

Additional Uses of MTW Single Fund Flexibility:

1 Approx. $7,623,000 in surplus fundsbisdgeted for transfer from the Section 8 Voucher

T

past

entirely from the Section 8 program. However, LMHA wishes to retain the authority and
flexibility to transfer CFP funds asecessary under current MTW regulations.

!Al'though CFP regulations have changed regarding
and Restated Moving to Work Agreement, dated 12/11/07, and executed 4/15/08, contains specific language on this
matter. Attachment C (StatementAudthorizations), Section B (Authorizations Related to Both Public Housing and

Section 8 Housing Choice Vouchers), item b. part v. states that certain provisions of Sections 8 and 9 of the 1937
Act and 24 C.F.R. 982 and 990 are waived regarding the dseudf I f undi ng f 1l exi
security, and | aw enforcement measures and

Consequently, LMHA believes that protective services costs remain eligible under thed@FdPrpas a component
of the MTW Program.

bil
acti

it
Vi
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Program to the Public Housing Program. This will occur to fund: a) the anticipated operating fund
subsidy shortfall of $3,100,000 in the Public Housing program for calendar year 2014 and 2015;
b) the recenthange in CFP regulations that no longer allows protective services costs
($1,100,000)and resident stipends ($58,000) to be funded directly from CFP (resulting in
moving those items to the operating budget); and c) the continued ability to operate tAdMPs a
high level and maintain a balanced operating budget. The HUD approved project expense levels
(PEL) at some AMPs do not adequately provide for management services at the level deemed
necessary by LMHA.
Although LMHA has traditionally made transfers @ tpublic housing program from both the
CFP program and Section 8 program in

year

the el

y
ti

f

or
e s



1 Although LMHA utilizes the funding fungibility available in the MTW Program, LMHA adheres
to all statutes and regul ati ons

r el

ati

vV e

reporting within the public hesing program is done on an individual site basis, and LMHA

utilizes a Afee for ser vi

The Cotter and Lang HOPE VI Revitalization project included the construction of fesiteorental

ceo

met hodol

ogy

t

(0]

HU

t hat

housing phases. The financing of these phases included the use of Low Income Housing Tax Credits. In

an effort to keep the units affordable, LMHA intends to acquire each phase when its tax credit compliance

period expires. To this end, LMHA acquired faWnership of Phase | (The Oaks) in 2013. The tax credit

compliance period for Phadehas now ended, and LMHA plans to acquire these 213 units during Fall

2015. In furtherance of this acquisition, the Housing Authority will use approximately $2.1 niillion

Section 8 Fundto retire debt owed on the project.

In addition, LMHA will use approximately $1.2 million in Section 8 Futaiseplace failing boilers and
chillers at its Section 8 Office, located at 801 Vine Street, Louisville,40204.

V.2.Plan.Local Asset Management Plan

B. MTW Plan: Local Asset Management Plan

Is the PHA allocating costs within statute?

Is the PHA implementing a local asset management plan
(LAMP)?

updated if any changes are made to the LAMP.

Has the PHA provided a LAMP in the appendix?

Yes

or

or

No

|or| No |

If the PHA is implementing a LAMP, it shall be described in an appendix every year beginning with the year
proposed and approved. The narrative shall explain the deviations from existing HUD requirements and shg

the Plan.

PHAs should provide a brief summary of any changes in the Local Asset Management Plan in the b
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V1. Administrative

A. Resolution signed by the Board@bmmissioners, or other authorized PHA offigfahere is no
Board of Commissioners, adoptitige Annual MTW Plan Certification @&¢ompliance (provided at the
end of thisAttachment B);

RESOLUTION NC. 55-2014 (8/19/14)

APPROVAL OF LMHA’S MOVING TO WORK
PROGRAM FY 2015 ANNUAL PLAN

Item No. 5 e/

WHEREAS, the Louisville Metro Housing Authority (LMHA), as the Housing
Authority of Louisville (HAL), executed a Moving to Work (MTW) Agreement on August 2,
1999 and an Amended and Restated Agreement on April 15, 2008 which provides LMHA with
the authority to investigate and adopt new policies and to flexibly use HUD funding; and

WHEREAS, as part of the Amended and Restated MTW agreement, an Annual Plan for
Fiscal Year 2015 must be developed and submitted to HUD to formally enable the Authority to
fully use the policy and budget flexibility provided to participants in the MTW Program; and

WHEREAS, a Board Resolution approving the proposed MTW Annual Plan and required
Certifications must be included in the submission provided to HUD; and

WHEREAS, the proposed FY 2015 MTW Annual Plan was made available for public
comment on May 23, 2014 and conducted a Public Hearing on June 4, 2014 to discuss the
proposed FY 2015 MTW Annual Plan; and

WHEREAS, LMHA made revisions to the proposed FY 2015 MTW Annual Plan, and
the revised version of the proposed FY 2015 MTW Annual Plan was made available for public
comment on June 13, 2014, and the public comment period was extended through July 13; and

WHEREAS, LMHA held a second Public Hearing on June 26, 2014 to discuss the
revisions to the proposed FY 2015 MTW Annual Plan; and

WHEREAS, LMHA had discussions with HUD about the community’s comments and
made additional revisions to the proposed FY 2015 MTW Annual Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE LOUISVILLE METRO HOUSING
AUTHORITY BOARD OF COMMISSIONERS that the FY 2015 MTW Annual Plan is
approved, and that the Executive Director and Contracting Officer, Tim Barry, is hereby
authorized to execute and submit this plan to the U.S. Department of Housing and Urban
Development.

cc: Tim Barry
Wavid Wray
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RESOLUTION BACKGROUND STATEMENT

APPROVAL OF LMHA’S MOVING TO WORK
PROGRAM FY 2015 ANNUAL PLAN

Item No. 5 o/

L STATEMENT OF FACTS

Moving to Work (MTW) is a demonstration program legislated by Congress in 1996
that provides increased autonomy for selected Public Housing Authorities (PHAs) to
meet specific local housing needs. The MTW Demonstration Program provides
participating PHAs flexibility to test various housing approaches that achieve greater
cost effectiveness, provide incentives to residents to obtain employment and become
economically self-sufficient, and to increase housing choices for low-income
families. MTW legislation allows participating housing authorities to combine
federal resources from the Operating Budget, Capital Fund and the Housing Choice
Voucher Tenant-Based Rental Assistance programs, and the flexibility to efficiently
utilize these HUD funding sources.

In October 1997, the former Housing Authority of Louisville (HAL) was chosen as
one of 24 MTW demonstration awardees. HAL’S MTW agreement, which specified
the regulatory relief afforded to the organization, was finalized and signed on August
2, 1999, and was originally for a five-year period. This agreement, which now covers
the Louisville Metro Housing Authority, was to expire as of June 30, 2005. LMHA
was fortunate to receive a one-year extension, followed by an additional three-year
extension.

On December 20, 2007 HUD notified LMHA of its intent to amend and restate MTW
agreements with participating PHAs. This new agreement was adopted by the Board
in a resolution on April 15, 2008 and will extend participation in the MTW program
until June 30, 2019.

MTW demonstration agencies are still required to prepare and submit MTW Annual Plans
in lieu of the Public Housing Annual Plan as is currently required of other agencies.
The FY 2015 MTW Annual Plan will be for the fiscal year beginning July 1, 2014 to
June 30, 2015.

The proposed FY 2015 MTW Annual Plan containing the MTW Activity Housing
Choice Voucher (HCV) Rent Reform Study was made available for public comment
beginning May 23, 2014. A public hearing to discuss the proposed FY 2015 Annual
Plan and HCV Rent Reform Study was held on June 4, 2014.

The proposed HCV Rent Reform Study is a test of the ability of an alternative rent

policy to achieve the MTW goals of incentivizing families to go to work and
achieving greater cost effectiveness of federal expenditures. As initially proposed, the
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RESOLUTION BACKGROUND STATEMENT

APPROVAL OF LMHA’S MOVING TO WORK
PROGRAMFY 2015 ANNUAL PLAN

Item No. :Sg/

Page 2

STATEMENT OF FACTS CONT.

HCYV Rent Reform Study specified that households under the alternative rent policy
would be recertified triennially; would have their rent set at either the $100 minimum
rent or an amount based on 28% of retrospective gross (meaning without deductions
or allowances) income, whichever is higher, unless the household should qualify for a
temporary rent based on 28% of current/anticipated gross income or a hardship
waiver; and would not be able to “opt-out” of the alternative policy.

In response to public comments, LMHA made changes to the proposed HCV Rent
Reform Study including lowering the minimum rent to $75 and extending the
hardship waiver period from 90 days to 180 days. The revised version of the proposed
FY 2015 MTW Annual Plan was made available for public comment beginning June
13, 2014 and discussed at a Public Hearing on June 26, 2014 and at the July 15, 2014
Board meeting, where the community expressed concern about the Rent Reform
Study. LMHA has had discussions with HUD about their concerns and has made
additional changes to the proposed Rent Reform Study. The changes include a further
reduction of the minimum rent down to $50; an “opt-out” provision for households
that have been randomly assigned to the alternative rent policy; and an exclusion of
households currenily taking a child care deduction from the pool of eligible
participants.

The public comment period, public hearings, and responses to public comments were
provided prior to submission of the FY 2015 Annual Plan to HUD. As part of the FY
2015 MTW Annual Plan submission, Manfred Reid, Sr., Chairman will be required to
certify a mimber of statements as required by HUD. A list of these certifications is
attached.

ALTERNATIVES

A. Approve the resolution authorizing the submission of the proposed FY 2015
Moving to Work Annual Plan.

B. Do not approve the resolution authorizing submission of the proposed FY 2015
Moving to Work Plan.
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RESOLUTION BACKGROUND STATEMENT

APPROVAL OF LMHA’S MOVING TO WORK
PROGRAM FY 2015 ANNUAT PLAN

Ttem No. 50/

Page 3

. RECOMMENDATION

Staff recommends Alternative “A”.

IV,  JUSTIFICATION

e LMHA, in consultation with residents and the community, has developed the
proposed FY 2015 Moving to Work Annual Plan.

o Approval of this resolution is a contractual requirement under the Moving to
Work program that will allow LMHA to move forward and take advantage of the
flexibility afforded to Moving to Work sites.

Submitted by: Tim Barry
Executive Director
August 19, 2014
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OMB Control Number: 2577-0216
Expiration Date: 5/31/2016

Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Certifications of Compliance

Annual Moving to Woerk Plan U.S. Department of Housing and Urban Development
Certifications of Compliance Office of Public and indian Housing

Certifications of Compliance with Regulations:
Board Resolution to Accompany the Annual Moving to Work Plan*

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other authorized
PHA official if there is no Board of Commissicners, | approve the submission of the Annual Moving to Work Plan for the PHA fiscal year
beginning _7 /1 / 14hereinafter referred to as "the Plan", of which this document is a part and make the following certifications and
agreements with the Department of Housing and Urban Development (HUD) in connection with the submission of the Plan and

implementation thereof:

1. The PHA published a notice that a hearing would be held, that the Plan and all information relevant to the public hearing was
available for public inspection for at least 30 days, that there were no less than 15 days between the public hearing and the approval of
the Plan by the Board of Commissioners, and that the PHA conducted a public hearing to discuss the Plan and invited public comment.
2. The PHA took into consideration public and resident comments (including those of its Resident Advisory Board or Boards) before
approval of the Plan by the Board of Commissioners or Board of Directors in order to incorporate any public comments into the Annual
MTW Plan.

3. The PHA certifies that the Board of Directors has reviewed and approved the budget for the Capital Fund Program grants
contained in the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1.

4. The PHA will carry out the Plan in conformity with Title Vi of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the
Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1980,

5.  The Plan is consistent with the applicable comprehensive housing affordability strategy {or any plan incorporating such strategy)
for the jurisdiction in which the PHA is located.

6.  The Pian contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing Choice, for
the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable Consolidated Plan.

7. The PHA will affirmatively further fair housing by examining its programs or proposed programs, identify any impediments to fair
housing choice within those programs, address those impediments in a reasonable fashion in view of the resources available and work
with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further fair housing that require the PHA's
involvement and maintain records reflecting these analyses and actions.

8.  The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act of
1975.

9. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the Enforcement
of Standards and Requirements for Accessibility by the Physically Handicapped.

10.  The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing reguiation at 24 CFR Part 135.

11.  The PHA will comply with reguirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.

12.  The PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 87,
together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in
accordance with the Byrd Amendment and implementing regulations at 49 CFR Part 24,

Attachment B
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OMB Control Number: 2577-0216
Expiration Date: 5/31/2016

13. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14,  The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 CFR
5.105( a).

15. The PHA will provide HUD or the responsible entity any documentation needed to carry out its review under the National
Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardiess of who acts as the responsible
entity, the PHA will maintain documentation that verifies compliance with environmental requirements pursuant to 24 Part 58 and 24
CFR Part 50 and will make this documentation available to HUD upon its request.

16.  With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under section
12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35,
19. The PHA will comply with the policies, guidelines, and requirements of OMB Circufar No. A-87 (Cost Principles for State, Local and

Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for Grants and Cooperative Agreements to State, Local ang

Federally Recognized Indian Tribal Governments).
20, The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize

covered grant funds only for activities that are approvable under the Moving to Work Agreement and Statement of Authorizations and

included in its Plan.
21.  All attachments to the Plan have been and will continue to be available at all times and all locations that the Plan is available for

public inspection. All required supporting documents have been made available for public inspection along with the Plan and additional
requirements at the primary business office of the PHA and at all other times and locations identified by the PHA in its Plan and will
continue to be made available at least at the primary business office of the PHA.

Louisville Metro Housing Authority KY-01

PHA Name PHA Number/HA Code

| hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and
accurate. Warning: BUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penaities. {18 U.S.C.
1001, 1010, 1012; 31 U.S.C. 3729, 3802}

Manfred Reid, Sr. Chairman
Name of Authorizeg:Official Title
) 3/21/2014
Date’

*Must be signed by either the Chairman or Secretary of the Board of the PHA's legislative body. This certification cannot be signed by an
employee unless authorized by the PHA Board to do so. If this document is not signed by the Chairman or Secretary, documentation
such as the by-laws or authorizing board resofution must accompany this certification.

Attachment B
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B. The beginning and end dates of when thénnual MTW Plan was made available for public
review, the dates, locations of public hearingand total number of attendees for the draftAnnual
MTW Plan, (to ensure PHAs have met theequirements for public participation, HUD reserves the
right to request additional information to verify PHAs have complied with all requirements as set
forth in the Standard MTW Agreement);

The proposed FY 2015 MTW Annual Plaras made available for public comment on May 23, 2014 and
LMHA conducted a Public Hearing on June 4, 20ithe 2° Floor Community Room at Avenue Plaza
(located at 420 SoutH"Street, Louisville, KY 20203fo discuss the proposed FY 2015 MTW Annual
Plan. The hearing was advertised in the Coudieurnal on [date]JApproximately48 peoplewere in
attendance.

LMHA respondedo concerns stated during the Public Hegand Public Comment Period with
revisions to the proposed FY 20048'W Annual Plan, andhe revised version of the proposed FY 2015
MTW Annual Plan was made available for public comment on JAn2QiLl4and the public comment
period was extended through July 13. H® held a second Public Hearing, which was also held in the
2" Floor CommunityRoom at Avenue Plazan June 26, 2014 to discuss the revisions to the proposed
MTW Annual PlanThere were approximately04 attendees at the hearing.

Additional documentation of the public process, including the written comments and concerns of the
community, as well as the transcripts from the public hearings are included in Appendix E,
Documentation of Public Process.

C. Description of any planned or ongoing PHAdirected evaluations of the demonstration for the
overall MTW program or any specific MTW activities, if applicable;

LMHA has not directed an evaluation of its MTW program beyond those to be conducted and mported
in the MTW Annual Report and the impact analysis and annualiesdion of ongoing rent reform
initiatives.

D. The Annual Statement/Performance ancevaluation Report (HUD 50075.1) or subsequerform
required by HUD for MTW and non-MTW Capital Fund grants for each grant that has
unexpendedamounts, including estimates fotthe Plan Year and all three parts of the report;

The Annual Statement/Performance and Evaluation RefildldD 50075.1) aréollowing.
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