LAPEER CITY COMMISSION
MINUTES OF A REGULAR MEETING
JANUARY 5, 2026

A regular meeting of the Lapeer City Commission was held January 5, 2026, at the Lapeer City
Hall, 576 Liberty Park, Lapeer, Michigan. The meeting was called to order at 6:30 p.m.

ROLL CALL
Present: Mayor Hing.

Commissioners: Atwood, Brady, Glisman, McCarthy, Petrie.
Absent: None.

Also present: City Manager Womack, City Attorney Francis, City Clerk Sanchez.

Mayor Hing led the Pledge of Allegiance.

01 2026 01-05 AGENDA APPROVAL

Moved by Brady. Seconded by Atwood.

Approve the Agenda for January 5, 2026, with moving items A-1 and A-2 Minutes to J-2.
ROLL CALL VOTE:

Ayes: Atwood, Brady, Glisman, McCarthy, Petrie.

Nays: None.

MOTION CARRIED.

PUBLIC COMMENTS
Nineteen people spoke during public comment.

02 2026 01-05 BILL LISTING

Moved by Glisman. Seconded by McCarthy.

Approve the bill listing for January 5, 2026, in the amount of $1,889,893.18.
ROLL CALL VOTE.

Ayes: Brady, Glisman, McCarthy, Petrie, Atwood.

Nays: None.

MOTION CARRIED.

CITY MANAGER’S REPORT
City Manager Womack noted that the City has received the appeal from SDRK Group, LLC.,
and a February 2026 hearing date is being scheduled.

UNFINISHED BUSINESS:

03 2026 01-05 RE-APPOINTMENT — CIVIL DEFENSE COORDINATOR

Moved by Petrie. Seconded by Glisman.

To re-appoint Jeremy Howe as the Civil Defense Coordinator for a term to expire January 1,
2027.

ROLL CALL VOTE:
Ayes: Glisman, McCarthy, Petrie, Atwood, Brady.
Nays: None.

MOTION CARRIED.

Lapeer City Commission Regular Minutes
January 5, 2026
Page 1



04 2026 01-05 RE-APPOINTMENT — ELECTION COMMISSION

Moved by Glisman. Seconded by Atwood.

To re-appoint Romona Sanchez to the Election Commission for a term to expire January 1,
2027.

ROLL CALL VOTE:
Ayes: McCarthy, Petrie, Atwood, Brady, Glisman.
Nays: None.

MOTION CARRIED.

05 2026 01-05 RE-APPOINTMENT — ELECTION COMMISSION

Moved by Glisman. Seconded by Petrie.

To re-appoint T. Allen Francis to the Election Commission for a term to expire January 1, 2027.
ROLL CALL VOTE:

Ayes: McCarthy, Petrie, Atwood, Brady, Glisman.

Nays: None.

MOTION CARRIED.

06 2026 01-05 APPOINTMENT — ELECTION COMMISSION

Moved by Petrie. Seconded by Atwood.

To appoint Timothy Mayer to the Election Commission for a term to expire January 1, 2027.
ROLL CALL VOTE:

Ayes: Petrie, Atwood, Brady, Glisman, McCarthy.

Nays: None.

MOTION CARRIED.

07 2026 01-05 MINUTES

Moved by Petrie. Seconded by Glisman.

To postpone approval of the minutes of December 1, 2025, and December 15, 2025, to the
next regular meeting with direction to the City Clerk to revise the minutes to reflect actions only,
consistent with Robert’s Rule of Order Chapter 48, 12t Edition and also consistent with the
Rules and Procedures of the Commission, Section A.10(F), by removing narrative, summaries,
commentary and discussion not expressly required by rule.

Commissioner Brady raised a point of order, Mayor Hing ruled to proceed to make discussion
germane to the topic of the motion on the table.

The chair Named Commissioner Brady for dilatory points of order and extending the meeting
unnecessarily. The chair ruled the member out of order.

Commissioner Brady raised a point of order, Mayor Hing ruled section 61:12 is sufficient for
what we are encountering.

Mayor Hing requested that the record reflect that Commissioner Brady was ruled out of order
multiple times during the meeting. The chair ruled further points of order on this matter would
not be recognized.

Ayes: Brady, Glisman, McCarthy, Petrie.
Nays: Atwood.
MOTION CARRIED 4-1.
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PUBLIC COMMENTS
Five people spoke during public comment.

CLOSING COMMENTS
Mayor and Commissioners made closing remarks. No further business was brought before
the Commission.

08 2026 01-05 ADJOURNMENT

Moved by Petrie. Seconded by Glisman.

To adjourn the regular meeting at 8:41 p.m.

Ayes: Atwood, Brady, Glisman, McCarthy, Petrie.
Nays: None.

MOTION CARRIED.

Jeramy Hing, Mayor Romona Sanchez, City Clerk
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