LAPEER CITY COMMISSION
MINUTES OF A SPECIAL MEETING
FISCAL YEAR 2025/2026 BUDGET WORKSHOP
APRIL 24, 2025

A special meeting of the Lapeer City Commission was held on April 24, 2025, at the Lapeer
City Hall, 576 Liberty Park, Lapeer, Michigan. The meeting was called to order at 4:02 p.m.

ROLL CALL
Present. Mayor Marquardt.

Commissioners: Atwood, Brady, Glisman, Petrie, Swindell.
Absent: None.

City Manager: Mike Womack, present.
Mayor Marquardt led the Pledge of Allegiance.

FISCAL YEAR 2025-2026 BUDGET WORKSHOP:

City Manager Womack provided a brief overview of the Building Department budget before
turning the presentation over to Director of Financial Services Kelly Hanna. Director Hanna
presented information on each departmental budget and responded to questions from the
commission.

It was the consensus of the Commission to take a break at 6:07 p.m. and return to the workshop
at6:18 p.m.

City Manager Womack and Director of Financial Services Hanna indicated that a roll call vote
would be taken on the following budget items to determine whether a majority wished to keep
these projects in the budget as presented.

79 2025 04-24 ITEMS TO REMAIN IN 2025-2026 BUDGET
Community Center/City Hall Study - $30,000

ROLL CALL VOTE:

Ayes: Swindell.

Nays: Atwood, Brady, Glisman, Petrie.

FAILED 1-4.

10 Year Road Study - $30,000

ROLL CALL VOTE:

Ayes: Brady, Glisman, Petrie, Swindell, Atwood.
Nays: None.

CARRIED 5-0.

Parks & Recreation, new position.

ROLL CALL VOTE:

Ayes: Glisman, Swindell, Atwood.
Nays: Petrie, Brady.

CARRIED 3-2.
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Fire Department, new position.

ROLL CALL VOTE:

Ayes: Swindell, Atwood, Brady Glisman.
Nays: Petrie.

CARRIED 4-1.

Housing Department, new position.

ROLL CALL VOTE:

Ayes: Swindell, Atwood, Brady Glisman, Petrie.
Nays: None.

CARRIED 5-0.

18 E. Nepessing, demolition.

ROLL CALL VOTE:

Ayes: Atwood, Brady Glisman, Petrie, Swindell
Nays: None.

CARRIED 5-0.

First Street Reconstruction.

ROLL CALL VOTE:

Ayes: Brady Glisman, Petrie, Swindell, Atwood.
Nays: None.

CARRIED 5-0.

Second Street Reconstruction.

ROLL CALL VOTE:

Ayes: Glisman, Petrie, Swindell, Atwood.
Nays: Brady.

CARRIED 5-0.

Disc Golf Course.

ROLL CALL VOTE:

Ayes: Swindell, Atwood, Brady.
Nays: Petrie, Glisman.
CARRIED 3-2.

Cramton Park Pickle Ball Court.

ROLL CALL VOTE:

Ayes: Swindell, Atwood, Brady, Petrie, Glisman.
Nays: None.

CARRIED 5-0.

80 2025 04-24 ADJOURNMENT
Having no further business, Mayor Marquardt adjourned the special meeting at 6:34 p.m.

Debbie Marquardt, Mayor Romona Sanchez, City Clerk
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