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LAPEER CITY COMMISSION 
MINUTES OF A WORKSHOP 

FISCAL YEAR 2022/2023 BUDGET REVIEW 
APRIL 11, 2022 

 
A special workshop of the Lapeer City Commission was held April 11, 2022, at Lapeer 
City Hall, 576 Liberty Park, Lapeer, Michigan.  The meeting was called to order at 5:33    
p.m.  
 
ROLL CALL 
Present:   Commissioners:  Atwood, Cattane, Pattison, Stroh, Swindell. 
Absent:         Mayor Marquardt. 
 
City Manager:  Dale Kerbyson, present. 
Directors Present:   Church, Frisch, Graham, Hanna, Oliver, Sanchez, Soldenski, Vogt. 
 
Mayor Marquardt called the meeting to order at 5:33 p.m. and turned the meeting over 
to City Manager Dale Kerbyson. 
 
FISCAL YEAR 2022/2023 BUDGET REVIEW 
City Manager Dale Kerbyson began by reviewing the Capital Improvement Program FY 
2022-2023 through FY 2027-2028.  
 
The projects of the 2022-2023 Capital Improvement Plan were listed with a brief 
description of each project including budgetary amounts. Discussion was held as 
needed.  
 
It was the consensus of the Commission to take a break at 6:18 p.m., and return to the 
Workshop at 6:28 p.m. 
 
City Manager Dale Kerbyson began the review of the Fiscal Year 2022/2023 Budget, 
going department by department. 
 
It was the consensus of the Commission to take a break at 8:01 p.m., and return to the 
Workshop at 8:09 p.m. 
 
City Manager Dale Kerbyson continued to review the Fiscal Year 2022/2023 Budget. 
 
PUBLIC COMMENTS 
None. 
 
It was the consensus of the Commission to close the meeting at 9:30 p.m. 
 
The special meeting adjourned at 9:30 p.m. 
 
 
              
Debbie Marquardt, Mayor    Romona Sanchez, City Clerk  
  


