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AGENDA 
CITY OF LAPEER 

LAPEER CITY COMMISSION 
576 LIBERTY PARK, LAPEER, MI 48446 

AUGUST 4, 2025 
810-664-5231 * www.ci.lapeer.mi.us 

 
 
6:30 P.M. CALL TO ORDER 
 
ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
APPROVAL OF AUGUST 4, 2025, AGENDA  
 
A. MINUTES: 
 1. Minutes of the Special meeting held July 14, 2025. 
 2. Minutes of the Regular meeting held July 21, 2025.  
  
B. PUBLIC COMMENTS: 
 
C. CONSENT AGENDA: 
 1. Special Event: Human Development Commission HDC Fun Fair, Tuesday, August 19, 

2025, Cramton Park, from 1:00 p.m. to 4:00 p.m. 
 2. Special Event: Lapeer Community Schools Homecoming Parade, Friday, September 

19, 2025, Downtown Lapeer on Nepessing St., from 4:00 p.m. to 6:00 p.m. 
 3. Special Event: Crank 4 A Cause, Beaver Dash Bash, Saturday, September 20, 2025, 

Oakdale Trail System, from 7:00 a.m. to 8:00 p.m. 
    

SUGGESTED MOTION: 
Approve the Consent Agenda for August 4, 2025. 
 

D. BILL LISTING: 
1. Bill Listing for August 4, 2025. 
 

SUGGESTED MOTION: ROLL CALL VOTE. 
Approve the Bill Listing for August 4, 2025, in the amount of $1,127.788.70. 
 

E. PROCLAMATIONS, RECOGNITIONS AND RESOLUTIONS: 
 
F. PUBLIC HEARINGS:  
    
G. ADMINISTRATIVE REPORTS: 

1. Department of Public Works - Sewer Camera (CIP #23008). 
 

SUGGESTED MOTION: ROLL CALL VOTE. 
Approve the purchase of Cues C550 Sewer Inspection System from MTech Company   
for an amount not to exceed $98,919.00.  
 

 2. ROWE Professional Services – Construction Engineering Agreement – M24 Tunnel 
Connection (CIP #91580). 

http://www.ci.lapeer.mi.us/
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SUGGESTED MOTION: ROLL CALL VOTE. 
Approve the ROWE Professional Services, Construction Engineering Agreement for the    
M-24 Tunnel Connection project, for an amount not to exceed $125,250, and authorize 
the Director of Parks, Recreation & Cemetery to sign the necessary documents.  
 

3. Oakdale Trails Extension (CIP #23043) – Contractor Selection. 
 

SUGGESTED MOTION: ROLL CALL VOTE. 
Approve Trail Sense LLC’s proposal for the Oakdale Trail Extension Project for an 
amount not to exceed $65,000, and authorize the Director of Lapeer Parks, Recreation 
& Cemetery to prepare and execute the agreement on behalf of the City.  
 

4. Mural Project (CIP #22995). 
 

SUGGESTED MOTION:  
Approve the mural project artwork, as presented, and authorize the Director of Parks, 
Recreation & Cemetery to prepare and sign the agreement.  
 

H. CITY MANAGER’S REPORT: 
1. MML – Designation of Voting Delegates. 
2. Various matters. 

 
I. CITY ATTORNEY’S REPORT: 
 1. Various matters. 
 
J. UNFINISHED BUSINESS: 
 1. Appointments to Boards and Commissions. 
  Mayor Appointments: 

a. Planning Commission – C. Bostick-Tullius – Term Ending Aug. 1, 2028.  
    
K. DEPARTMENTAL COMMUNICATIONS: 

1. DDA Monthly Report.  
 
L. PUBLIC COMMENTS:  
 
M. CLOSING COMMENTS: 
 1. Commissioners. 
 2. City Manager. 
 3. Mayor. 
 
N. REMINDER OF MEETINGS: 
 Next City Commission Meeting: August 18, 2025, Regular 
 
O. REMINDER OF PUBLIC HEARINGS: 
  
ADJOURNMENT 
 
MATERIAL TRANSMITTAL 
 
 
 
 
Notice:   
Persons with disabilities needing accommodations for effective participation through electronic means in this meeting 
should contact the City Clerk at (810) 664-5231 or by email at clerk@ci.lapeer.mi.us at least two working days in advance 
of the meeting.  An attempt will be made to make reasonable accommodations. 
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