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AGENDA 
CITY OF LAPEER 

LAPEER CITY COMMISSION 
576 LIBERTY PARK, LAPEER, MI 48446 

MAY 4, 2026 
810-664-5231 * www.ci.lapeer.mi.us 

 
 
6:30 P.M. CALL TO ORDER 
 
ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
APPROVAL OF MAY 4, 2026, AGENDA  
 

A. MINUTES: 
1. Minutes of the Special meeting held April 13, 2026.  
2. Minutes of the Regular meeting held April 20, 2026.  

  
B. PUBLIC COMMENTS: 

 
C. CONSENT AGENDA: 
 1. Special Event: Friends of Lapeer Co. Animal Control, Annual Adoption Event, June 6, 

2026, 11:00 a.m. to 3:00 p.m., Lapeer County Animal Control. 
 2. Special Event: Center for the Arts of Greater Lapeer, Inc., Lapeer Celebrates America 

250, June 20, 2026, 12:00 p.m. to 9:30 p.m., Courthouse Lawn. 
 3. Special Event: Axecadia, LLC and Lapeer DDA, Axecadia’s Wonderful Wizarding 

Weekend, July 25, 2026, from 10:00 a.m. to 8:00 p.m., Downtown Lapeer. 
 4. Special Event: Lapeer Downtown Development Authority, Back to the Bricks – Tune Up 

Event, July 31, 2026, from 4:00 p.m. to 8:00 p.m., Downtown Lapeer. 
 5. Special Event: Lapeer County Veteran Services, Bark in the Park, August 8, 2026, from 

10:00 a.m. to 2:00 p.m., Rotary Park. 
 6. Special Event: Axecadia, LLC and Lapeer DDA, Stars Hollow Harvest, October 16, 

2026, from 5:00 p.m. to 9:00 p.m. and October 17, 2026, from 10:00 a.m. to 8:00 p.m., 
Downtown Lapeer. 

 
  SUGGESTED MOTION: 

Approve the Consent Agenda for May 4, 2026. 
  

D. BILL LISTING: 
1. Bill Listing for May 4, 2026. 
 

SUGGESTED MOTION: ON A ROLL CALL VOTE. 
Approve the Bill Listing for May 4, 2026, in the amount of $433,397.79. 
 

E. PROCLAMATIONS, RECOGNITIONS AND RESOLUTIONS: 
1. Proclamation – Kim Hodge – Retirement. 

 
SUGGESTED MOTION:  
Adopt the proclamation in recognition of Kim Hodge, as presented. 
 

F. PUBLIC HEARINGS:  
   
 
  

http://www.ci.lapeer.mi.us/


Lapeer City Commission Agenda 
May 4, 2026 

Page 2 

G. ADMINISTRATIVE REPORTS: 
 1. Set Public Hearing:  FY 2026-2027 Budget / Fee Schedule / Capital Improvement Plan. 

 
SUGGESTED MOTION:   
Approve setting a public hearing on May 18, 2026, at 6:30 p.m. or as soon thereafter as 
may be heard regarding the Fiscal Year 2026-2027 City of Lapeer Budget, the first year 
of the proposed 2027-2032 Capital Improvement Plan and Fee Schedule.    

 
 2. 2026 Application for Fireworks. 

 
SUGGESTED MOTION:  
Approve the 2026 Application for Fireworks and the 2026 Permit for Fireworks 
submitted by Ace Pyro, LLC and authorize the Mayor to sign all necessary documents. 
 

3. Rezoning – 3301 Davison Road – B-2 General Business to I-1 Industrial. 
 

SUGGESTED MOTION: 
Deny the request to rezone the property known as 3301 Davison Road (Parcels #L20-
83-321-040-00 & #L20-83-352-040-00) from B-2 General Business to I-1 Industrial. 
 

4. Rezoning – 1134 S. Main, 1146 S. Main & Vacant S. Main Parcel #L21-39-831-013-00 
 R-1 Single-Family Residential to PUD Planned Unit Development. 
 

SUGGESTED MOTION: 
Deny the request to rezone the properties known as 1134 S. Main Street, 1146 S. Main 
Street and vacant S. Main Street Parcel #L21-39-831-013-00 from R-1 Single-Family 
Residential to PUD Planned Unit Development.  
 

H. CITY MANAGER’S REPORT: 
1. America 250 Update. 
2. Workshop Dates - 2026. 
3. Various matters. 

 
I. CITY ATTORNEY’S REPORT: 
 1. Various matters. 
 
J. UNFINISHED BUSINESS: 
 1. Appointments to Boards and Commissions. 
  a. Mayoral Appointments. 
  b. Commission Appointments. 
 
K. DEPARTMENTAL COMMUNICATIONS: 

1. Downtown Development Authority Monthly Report. 
2. Quarterly Financial Report – March 31, 2026.  
3. Quarterly Investment Report – March 31, 2026. 
 

L. PUBLIC COMMENTS:  
 
M. CLOSING COMMENTS: 
 1. Commissioners. 
 2. City Manager. 
 3. Mayor. 
 
N. REMINDER OF MEETINGS: 
 Next City Commission Meeting: MONDAY, MAY 18, 2026, Regular 
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O. REMINDER OF PUBLIC HEARINGS: 
 
  
ADJOURNMENT 
 
MATERIAL TRANSMITTAL 
 
 
 
 
 
 
 
Notice:   
Persons with disabilities needing accommodations for effective participation through electronic means in this meeting 
should contact the City Clerk at (810) 664-5231 or by email at clerk@ci.lapeer.mi.us at least two working days in advance 
of the meeting.  An attempt will be made to make reasonable accommodations. 
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LAPEER CITY COMMISSION 
MINUTES OF A SPECIAL MEETING 

FISCAL YEAR 2026/2027 BUDGET WORKSHOP 
APRIL 13, 2026 

 
A special meeting of the Lapeer City Commission was held on April 13, 2026, at the Lapeer 
City Hall, 576 Liberty Park, Lapeer, Michigan.  The meeting was called to order at 5:30 p.m.  
 
ROLL CALL 
Present: Mayor Hing. 
 Commissioners:  Atwood, Brady, Glisman, Petrie, McCarthy (arrived at 5:35 p.m.). 
Absent: None. 
 
Also present: City Manager Womack and City Clerk Sanchez.  
 
Mayor Hing led the Pledge of Allegiance. 
 
Melissa Petrie gave an invocation.  
 
FISCAL YEAR 2026-2027 BUDGET WORKSHOP: 
City Manager Womack gave an overview of the Capital Improvement Program 2026-2032.  
 
It was the consensus of the Commission to take a break at 7:00 p.m. and return to the workshop 
at 7:06 p.m. 
 
The City Commissioners engaged in an extensive discussion with City Manager Womack and 
the department heads regarding the items presented in the proposed Capital Improvement 
Program (CIP) for 2026–2032.  Director of Financial Services Kelly Hanna presented an 
overview of the FY 2026–2027 budget, including a review of revenues and expenditures, and 
provided a summary of notable increases and decreases within departmental budgets. 
 
92 2026 04-13  ADJOURNMENT 
Having no further business, Mayor Hing adjourned the special meeting at 8:39 p.m. 
 
The special meeting adjourned at 8:39 p.m. 
 
 
              
Jeramy Hing, Mayor     Romona Sanchez, City Clerk 
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LAPEER CITY COMMISSION 
MINUTES OF A REGULAR MEETING 

APRIL 20, 2026 
 

A regular meeting of the Lapeer City Commission was held April 20, 2026, at the Lapeer City 
Hall, 576 Liberty Park, Lapeer, Michigan.  The meeting was called to order at 6:30 p.m.  
 
ROLL CALL 
Present: Mayor Hing. 
 Commissioners:  Atwood, Brady, Glisman, McCarthy, Petrie. 
Absent: None. 
 
Also present: City Manager Womack, City Attorney Francis, City Clerk Sanchez.  
 
Mayor Hing led the Pledge of Allegiance. 
 
Police Chief Howe presented five lifesaving awards. 
 
93 2026 04-20  AGENDA APPROVAL 
Moved by Petrie. Seconded by Glisman. 
Approve the Agenda for April 20, 2026, as presented.  
Ayes:  Atwood, Brady, Glisman, McCarthy, Petrie. 
Nays:   None. 
MOTION CARRIED. 
 
94 2026 04-20  MINUTES 
Moved by Brady. Seconded by Glisman. 
Approve the minutes of the Special meeting held April 6, 2026, as presented. 
Ayes:  Atwood, Brady, Glisman, McCarthy, Petrie. 
Nays:   None. 
MOTION CARRIED. 
 
95 2026 04-20  MINUTES 
Moved by Glisman. Seconded by McCarthy. 
Approve the minutes of the Regular meeting held April 6, 2026, striking commentary. 
Ayes:  Atwood, Brady, Glisman, McCarthy. 
Nays:   Petrie.  
MOTION CARRIED 4-1. 
 
PUBLIC COMMENTS 
Tonna Osko gave an invocation. 
 
Brad Haggadone, Lapeer County Commissioner, provided an update to the City Commission 
regarding the Lapeer County Board of Commissioners’ proceedings.  
 
Bernadette Treece spoke about past comments made by the City Commission.   
 
Wes Weber spoke about the Brookwood development.  
 
Jacob LaRoy spoke about items on the agenda. 
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96 2026 04-20  CONSENT AGENDA 
Moved by McCarthy. Seconded by Glisman. 
Approve the consent agenda for April 20, 2026, with the removal of C-3 Special Event: Lapeer 
Downtown Development Authority, Lapeer Car Cruise to G-3 for discussion: 

1. Special Event: Flint River Watershed Coalition, Saturday, May 2, 2026, 10:00 a.m. to 1:00 
p.m., Cramton Park. 

2. Special Event: Lapeer Downtown Development Authority, Spring Ladies Night Out, 
Friday, May 8, 2026, from 4:00 p.m. to 9:00 p.m., Downtown Lapeer. 

4. Special Event: Lapeer High School, LHS Swing-Out Parade, June 2, 2026, from 5:00 p.m. 
to 7:00 p.m., Downtown Lapeer. 

5. Special Event: Lapeer Downtown Development Authority, Summer Concert Series, June 
11, 18, 25; July 2, 9, 16, 23, 30; August 6, 13, 2026, from 6:30 p.m. to 8:00 p.m., Lapeer 
Rotary Pocket Park and Court House Lawn. 

6. Special Event: Lapeer Chamber of Commerce, Fourth of July Fireworks, Saturday, July 
11, 2026, 10:00 p.m., Rolland-Warner Middle School. 

7. Special Event: Lapeer Downtown Development Authority, Porch Fest, Saturday, July 18, 
2026, from 12:00 p.m. to 6:00 p.m., throughout downtown and surrounding residential 
areas. 

8. Special Event:  Lapeer Downtown Development Authority, Sidewalk Sales, Friday, July 
24, 2026, from 11:00 a.m. to 6:00 p.m. and Saturday, July 25, 2026, from 10:00 a.m. to 
5:00 p.m., Downtown Lapeer. 

9. Special Event:  Lapeer Chamber of Commerce, Lapeer Days Festival, Thursday, August 
20, 2026, to Sunday, August 23, 2026, 10:00 a.m. to midnight on Friday and Saturday, 
12:00 p.m. to 6:00 p.m. on Sunday. 

10. Special Event:  Lapeer Chamber of Commerce, Annual Christmas Parade, Friday, 
December 4, 2026, 6:00 p.m., Nepessing St. 

11. Special Event: Lapeer County Health Department, Adventures in Candy Land, July 28, 
2026, from 10 a.m. to 2 p.m., Rowden Park. 

12. Special Event: Kiwanis Club of Lapeer, Kiwanis 5K 4 the Kidz, June 6, 2026, 7:30 a.m. 
Ayes:  Atwood, Brady, Glisman, McCarthy, Petrie. 
Nays:   None. 
MOTION CARRIED. 
 
97 2026 04-20  BILL LISTING 
Moved by Glisman. Seconded by Atwood. 
Approve the bill listing for April 20, 2026, in the amount of $395,083.89. 
ROLL CALL VOTE: 
Ayes:  Atwood, Brady, Glisman, McCarthy, Petrie. 
Nays:   None. 
MOTION CARRIED. 
 
PROCLAMATION, RECOGNITIONS AND RESOLUTIONS: 
98 2026 04-20  PROCLAMATION – J. MINER 
Moved by Brady. Seconded by Atwood. 
Adopt the proclamation in recognition of Jason Minor, as presented. 
 

CITY OF LAPEER 
Proclamation 

In Recognition of Sergeant Jason Miner 
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WHEREAS, Officer Jason Miner officially began his career with the City of Lapeer Police Department 
on April 9, 2001, as a Patrolman; he rose through the ranks, serving as Patrolman I in 2006, 
Patrolman II in 2011, Patrolman III in 2016, Sergeant II in 2020, and Sergeant III in 2021; and 
 
WHEREAS, Sergeant Miner, while performing his duties in service to the citizens of the City of 
Lapeer, received the Lapeer City Police Award for Bravery in 2025 for putting himself in peril while 
removing occupants from an overturned vehicle underwater. He also received two Meritorious 
Service awards, 2002 for stopping a fire from spreading in an apartment complex, saving lives and 
property, and the second in 2006 for apprehending subjects involved in a crime ring that was stealing 
snowmobiles. Additionally, he earned two Officer of the Year Awards, three Departmental 
Commendations, a Life Saving Citation Award, and five Mothers Against Drunk Driving Awards for 
his efforts to remove drunk drivers from the roadway. These recognitions include formal supervisory 
commendations, all while safeguarding lives, and protecting the innocent in the City of Lapeer.  
 
WHEREAS, Sergeant Miner has devoted his time and effort to training and education, which includes 
graduating from Northwestern University School of Police Staff and Command in 2022. He was 
trained in Barricaded Gunman/Active Shooter Training, Emergency Management, Forensic Science 
Training, Advanced Narcotics Training, Terrorism & Bomb Recognition, and numerous other in-
service training sessions; and   
 
WHEREAS, Sergeant Miner has a broad range of skills, including his detective assignment to the 
Thumb Narcotic Unit from 2006 to 2009 and again from 2013 to 2015. He earned his TNU nickname 
of “Recon.” Sergeant Miner brought expertise in police administration, along with a wealth of 
experience from proudly serving this community for over 25 years, and 
 
WHEREAS, Sergeant Miner will retire on April 28, 2026, after giving conscientious, responsible, and 
professional service to the citizens of the City of Lapeer, leaving those in the City proud to have 
known him and served alongside him.  
 
THEREFORE, LET IT BE KNOWN, that I, Mayor Jeramy Hing, along with the Lapeer City 
Commission, wish to honor and express deep appreciation to Sergeant Jason Miner for his 
dedication and devotion to public service, and we wish him continued success in his retirement. 
 
Dated the 20th day of April 2026. 
ROLL CALL VOTE: 
Ayes:  Atwood, Brady, Glisman, McCarthy, Petrie. 
Nays:   None. 
MOTION CARRIED. 
 
99 2026 04-20  PROCLAMATION – 2026 ARBOR DAY 
Moved by Glisman. Seconded by Petrie. 
Adopt the 2026 Arbor Day Proclamation, as presented.  
 

CITY OF LAPEER 
ARBOR DAY PROCLAMATION 

WHEREAS, in 1872 J. Sterling Morton proposed to the Nebraska Board of Agriculture that a 
special day be set aside for the planting of trees; and 
 
WHEREAS, this holiday, called Arbor Day, was first observed with the planting of more than one 
million trees; and 
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WHEREAS, Arbor Day is now observed throughout the nation and the world; and 
 
WHEREAS, trees can reduce the erosion of our precious topsoil by wind and water, cut heating 
and cooling costs, moderate the temperature, clean the air, produce oxygen, and provide habitat 
for wildlife; and 
 
WHEREAS, trees are a renewable resource giving us paper, wood for our homes, fuel for our 
fires, and countless other wood products; and 
 
WHEREAS, trees in our city increase property values, enhance the economic vitality of business 
areas, and beautify our community; and 
 
WHEREAS, trees, wherever they are planted, are a source of joy and spiritual renewal, 
 
THEREFORE, BE IT RESOLVED that I, Jeramy Hing, Mayor of the City of Lapeer, and the 
Lapeer City Commission do hereby declare Thursday, April 23, 2026, as Arbor Day in the City 
of Lapeer and urge all citizens to celebrate Arbor Day and to support efforts to protect our trees 
and woodlands and urge all citizens to plant trees to gladden the heart and promote the well-
being of this and future generations. 
 
Dated this 20th day of April 2026. 
Ayes:  Atwood, Brady, Glisman, McCarthy, Petrie. 
Nays:   None. 
MOTION CARRIED. 
 
ADMINISTRATIVE REPORTS: 
100 2026 04-20  YOUTH MINI-GRANT FUND 
Moved by Petrie. Seconded by McCarthy. 
Approve closing the Youth Mini-Grant Fund into the Park Fund and the budget amendment as 
presented.  
ROLL CALL VOTE:  
Ayes:  Brady, Glisman, McCarthy, Petrie, Atwood. 
Nays:   None. 
MOTION CARRIED. 
 
101 2026 04-20  SECOND READING – ORDINANCE 2026-03 ZONING TEXT 
AMENDMENT – CH. 7, ARTICLE 7-4 AND ARTICLE 7-13  
Moved by McCarthy. Seconded by Atwood. 
Adopt Ordinance 2026-03, on Second Reading amending Chapter 7, Article IV Multiple-Family 
Residential Districts, and Chapter 7, Article XIII Use Requirements to permit Attached Single-
Family Residential Dwelling Units by right in the RM-1 and RM-2 Multiple-Family Residential 
Zoning Districts. 
 

CITY OF LAPEER 
LAPEER COUNTY, MICHIGAN 

Ordinance #: 2026-03 
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An ordinance to amend City of Lapeer zoning ordinance by amending Chapter 7 Zoning, Article 
IV Multiple Family Residential Districts, § 7-4.02 Schedule of Uses and Article XIII Use 
Requirements, § 7-13.01 Residential uses. 
 
THE CITY OF LAPEER, LAPEER COUNTY, MICHIGAN ORDAINS: 
 
ARTICLE 1.  
That Ordinance § 7-4.02 Schedule of Uses is amended and § 7-13.01(G) Single-family attached 
dwellings is added to read in their entirety as follows: 
 
Art. IV Multiple Family Residential Districts 
 
§ 7-4.02 Schedule of uses.  
 
Buildings or land shall be not used and buildings shall not be erected except for one or more of 
the following specified uses, unless otherwise provided for in this chapter. Land and/or buildings 
in the districts indicated at the top of Table 7.04.1 may be used for the purposes denoted by the 
following abbreviations: 
 
Key: 
 
Permitted Use (P): Land and/or buildings in this district may be used for the purposes listed by 
right. 
 
Special Land Use (SLU): Uses which may be permitted by obtaining special land use approval 
when all applicable requirements in Article XIII, Use Requirements, and the standards of § 7-
19.04, Review standards, are met. 
 
Additional Requirements: Indicates requirements or conditions applicable to the use. 
 
Art. XIII Use Requirements 
7-13.01G, Single-family attached dwellings. 

(1) A building containing attached single-family dwellings shall not exceed four (4) dwelling 
units per structure. 

(2) Each unit shall provide a private outdoor open space of at least 250sq ft. 
(3) A minimum separation distance of twenty-five (25) feet shall be provided between 

principal buildings containing attached single-family dwellings.  
(4) Where the primary facades of two building face one another, the minimum separation 

shall be fifty (50) feet. 

Table 7.01.1: Multiple Family Residential Districts Schedule of Uses 
Use RM-1 RM-2 Additional 

Requirements 
Residential Uses 
Boarding and renting of rooms SLU SLU 7-13.01A 
Home occupation P P 7-13.01C 
Multiple-family dwellings P P 7-13.01B 
Single-family detached dwellings P P 7-13.01B 
Single-family attached dwellings P P 7-13.01B AND  

7-13.01G 
Transitional housing SLU SLU 7-13.02D 



 

Lapeer City Commission Regular Minutes 
April  20, 2026 

Page 6 

a. When there is a street planned between two primary facades which face one 
another, the minimum separation distance shall be one hundred (100) feet.  

(5) The maximum building height shall comply with the height regulations of the zoning 
district in which the parcel is located in.  See table 7.03.2 Single-Family Residential 
Districts: Schedule of Area, Height, and Placement Requirements.  

ARTICLE 2. SEVERABILITY  
This ordinance and its various articles, paragraphs and clauses thereof are hereby declared to 
be severable. If any article, paragraph or clause is adjudged unconstitutional or invalid, the 
remainder of this amendatory ordinance shall not be affected thereby.  
ARTICLE 3. CONFLICT 
All ordinances and provisions of ordinances of the City of Lapeer in conflict herewith are hereby 
repealed.  
ARTICLE 4. ADOPTION 
This amendatory ordinance shall be published as required by law and shall take effect after 
publication.  
ROLL CALL VOTE: 
Ayes:  Glisman, McCarthy, Petrie, Atwood, Brady. 
Nays:   None. 
MOTION CARRIED. 
 
102 2026 04-20  SPECIAL EVENT:  LAPEER CAR CRUISE 
Moved by Brady. Seconded by Atwood. 
Approve Special Event: Lapeer Downtown Development Authority, Lapeer Car Cruise, May 11, 
18; June 1, 8, 15, 22, 29; July 6, 13, 20, 27; August 3, 10, 17, 24, 31; and September 14, 2026, 
from 5:00 p.m. to 9:00 p.m., Downtown Lapeer, authorize staff to work with the event organizer 
to discuss location during construction.   
Ayes:  Atwood, Brady, Glisman, McCarthy, Petrie. 
Nays:   None. 
MOTION CARRIED. 
 
CITY MANAGER’S REPORT 
City Manager Womack commented on the Genesee Street Pedestrian Safety Crossing Island 
and the Commission’s desire to proceed with plans to apply for grant funding for this program.  
 
103 2026 04-20  E. GENESEE STREET ROAD DIET 
Moved by Brady. Seconded by McCarthy. 
To support the three-lane road diet on E. Genesee between Main Street and Saginaw Street.   
ROLL CALL VOTE: 
Ayes:  Atwood, Brady, McCarthy. 
Nays:   Petrie, Glisman. 
MOTION CARRIED 3-2. 
 
104 2026 04-20  SAFETY ISLAND – E. GENESEE STREET 
Moved by Brady. Seconded by Glisman. 
Direct ROWE to stop pursuing a traffic island on E. Genesee.  
ROLL CALL VOTE: 
Ayes:  Petrie, Brady, Glisman, McCarthy. 
Nays:   Atwood. 
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MOTION CARRIED 4-1. 
 
105 2026 04-20  DATA CENTER MORATORIUM 
Moved by McCarthy. Seconded by Glisman. 
Adopt the Data Center moratorium, as presented.  
 

Resolution # 2026-05 
 

City of Lapeer 
Lapeer County, Michigan 

 DATA CENTER MORATORIUM 
 

A Resolution Imposing a Temporary Moratorium for a period of twelve (12) 
months on the establishing, permitting, consideration, approval, location, 
construction, and/or installation of any data centers in the City of Lapeer. 

 
WHEREAS,  “data centers” are large facilities that house IT infrastructure—such as thousands 
of computer servers, data storage systems, and networking equipment—to store, process, and 
distribute massive amounts of data and are known to use significant water and electricity utility 
resources and have the potential for creating noise, light and other types of environmental 
pollution; and 
 
WHEREAS, the City currently has not established, approved, and implemented zoning 
standards specific for data centers; and 
 
WHEREAS, it has recently come to the attention of the City Commission that the City should 
study and review whether data centers require additional local regulation within the City of 
Lapeer, and whether absent such additional local regulation, data centers may interfere with 
other land uses, and may have substantial impacts on the environment, public health, safety, 
and welfare; and 
 
WHEREAS, the City has a legitimate public purpose in assessing the regulation of the 
establishment and use of data centers within the City; and 
 
WHEREAS, the City Commission is desirous of assessing its regulations to implement an 
appropriate regulatory approach for addressing potential impacts of data centers while ensuring 
the productive and healthy development of data centers within the City, which may include 
designated areas where data centers may be located within the City; and 
 
WHEREAS, the City Commission wishes to consider and assess amendments to its current 
regulations regarding the use of data centers that are consistent with all applicable state and 
federal laws, including applicable judicial precedent; and 
 
WHEREAS, the time to consider and assess regulation of data centers will take a significant 
amount of time and the work of at least two City boards; and 
 
WHEREAS, the City is legitimately invested in ensuring that data centers do not interfere with 
other land uses, or have substantial negative impacts on the environment, public health, safety, 
and welfare; and 
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WHEREAS, it is a routine and an appropriate method to enact a reasonable and temporary 
moratorium to consider enactment of any amendment; and 

 
WHEREAS, the City Commission finds that it is necessary and reasonable to establish a 
temporary moratorium on the establishment and use of data centers within the City for twelve 
(12) months or until the City has enacted a regulatory ordinance setting forth the regulations for 
the establishment and use of data centers within the City. 
 
NOW, THEREFORE, BE IT RESOLVED, the City Commission states as follows: 
 
Section 1: Moratorium. The City hereby temporarily enacts a blanket prohibition on the 
establishment and use of data centers, including without limitation, approval of such use within 
the City, pending further study and enactment of City regulation addressing the same. 
 
Section 2: Term; Renewal. This Moratorium shall terminate and be of no further effect twelve 
(12) months from the effective date of this Moratorium or upon further City Commission action. 
 
Section 3: Waiver. A waiver of the moratorium may be granted upon the request of an applicant 
if the City Commission finds that a waiver would not impact the health, safety, and welfare of the 
City and is deemed reasonable by the City Commission in exercising its legislative authority over 
land use regulation to remain consistent with the City Zoning Ordinance. 
 
Section 4: Direction to Boards and Staff. The City Commission directs the Planning 
Commission and City staff to begin the work of identifying and recommending appropriate zoning 
regulations which would permit data center type land uses within the City of Lapeer while 
protecting the environment, public health, safety, and welfare of the citizens of Lapeer. 
 
Section 5: Effective Date. This Moratorium shall take effect immediately or as required under 
the City’s Charter. 
Dated this 20th day of April 2026. 
Ayes:  McCarthy, Petrie, Atwood, Brady, Glisman. 
Nays:   None. 
MOTION CARRIED. 
 
City Manager Womack noted his annual review will be done at the second meeting in May 2026.   
The follow up special meeting for a second budget workshop April 23, 2026, is not necessary. 
 
City Manager Womack asked for unanimous consent to appoint Police Chief Howe as acting 
City Manager from May 10-16, 2026.  Consent granted.  
 
City Commission requested that City Manager Womack begin gathering information relating to 
a Request for Proposal (RFP) for City Attorney for the next agenda. Majority consent granted. 
 
Commissioner McCarthy asked that quarterly workshop dates be scheduled.  Majority consent 
granted. 
 
CITY ATTORNEY’S REPORT 
None. 
 
UNFINISHED BUSINESS 
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None.  
 
DEPARTMENTAL REPORTS 
The Monthly Departmental Reports were received into the record. 
 
PUBLIC COMMENTS 
Peggy Brotzke spoke about comments at a previous meeting.  
 
Geraldine Carson spoke about Genesee Street.  
 
Bryan Cloutier spoke about comments made by the Commission.   
 
Karen Braschayko spoke about comments made by the Commission.  
 
Jacob LaRoy spoke about the Data Center Moratorium. 
 
Anne Schenk spoke about comments made by the Commission. 
 
MAYOR/COMMISSIONER COMMENTS  
Mayor and Commissioners made closing remarks. No further business was brought before the 
Commission. 
 
106 2026 04-20  ADJOURNMENT 
Having no further business, the regular meeting was adjourned at 9:46 p.m.   
 
 
              
Jeramy Hing, Mayor     Romona Sanchez, City Clerk 



ITEM C-1 

S:\City Commission Paperless\2026 Paperless Agenda\05-04-2026\C-1 SE Animal Conrol Memo.docx 
 

Meeting Date:   May 4, 2026 
Department:   Police  
Requestor:     Jeremy Howe, Chief of Police  
Agenda Item:  Special Event – Lapeer County Animal Control Adoption Event 
 
RECOMMENDATION (motion): 
 
Approve event.  Event contained within county property only.  
 
 
 
AGENDA ITEM INFORMATION: 
 
Lapeer County Animal Control will be holding an event titled: “Annual Adoption Event”.  This 
event is to facilitate animal adoptions and to render donations.  The event will be contained 
onto county property, there will be music, vendors and food trucks. This event will be held on 
June 6, 2026, from 11:00 a.m. to 3:00 p.m.  They are expecting about 50 people to attend.    
 
 
This is an annual event. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Budgeted Amount: N/A Funds Requested: N/A 
Funding Source:  CIP Project #:  

  Budget Amendment Needed:  
# of Bids/Quotes Obtained:  Budget Amendment Attached:  

Explanation:  
 
 

 













ITEM C-2 
Meeting Date:   May 4, 2026 
Department:   Police  
Requestor:     Jeremy Howe, Chief of Police  
Agenda Item:  Special Event – Lapeer Celebrates America 250 
RECOMMENDATION (motion): 
Recommended.  
 
 
AGENDA ITEM INFORMATION  
The Center of the Arts of Greater Lapeer is requesting to have an event called, “Lapeer 
Celebrates America 250.”  The activities of the event include a Vietnam Vets flagpole 
dedication, a performance about the Lapeer Courthouse Wars, tours of the Historic 
Courthouse, community picnic, and an evening performance by Rodney Marsails seven-piece 
brass band of patriotic music.   
 
The event location will be held on the Courthouse lawn on 6/20/206 from 12:00 p.m. to 9:30 
p.m.  The expected number of attendees will be over 500 people.  There will be music and 
tents as part of the event.  There is a request for picnic tables, trash containers and a partial 
road closure.  The partial road closure will be from 220 W Nepessing St. to 316 W. Nepessing 
St.  The closure will require assistance from DPW/Police Department to set up barricades.            
 
 
 

 

 

 

 

 

 

 

 
 

Budgeted Amount: N/A Funds Requested: N/A 
Funding Source:  CIP Project #:  

  Budget Amendment Needed:  
# of Bids/Quotes Obtained:  Budget Amendment Attached:  

Explanation:  
 
 

 

  













ITEM C-3 
Meeting Date:   May 4, 2026 
Department:   Police  
Requestor:     Jeremy Howe, Chief of Police  
Agenda Item:  Special Event – Axecadia’s Wonderful Wizard Weekend 2026  

STAFF RECOMMENDATION 
Recommended.  
 
 
CURRENT OR NEW INFORMATION  
Axecadia LLC and the Lapeer DDA are hosting an event called, “Axecadia’s Wonderful 
Weekend.”  The event coordinator for this is Christina Herr.  The purpose of the event is to 
bring traffic and patronage to the downtown business area while celebrating the fandom of 
Harry Potter.  This event will be held on July 25, 2026, from 10:00 a.m. to 8:00 p.m. and is 
expected to bring about 3000 attendees.  Participating businesses will offer themed menus, 
merchandise, experiences, photo ops, trivia, costume contests and crafts.     
 
 
  

 

 

 

 

 

 

 

 

 

 
 

Budgeted Amount: N/A Funds Requested: N/A 
Funding Source:  CIP Project #:  

  Budget Amendment Needed:  
# of Bids/Quotes Obtained:  Budget Amendment Attached:  

Explanation:  
 
 

 
 

 

 











ITEM C-4 
Meeting Date:   May 4, 2026 
Department:   Police  
Requestor:     Jeremy Howe, Chief of Police  
Agenda Item:  Special Event – Back to the Bricks – Tune Up Event 
RECOMMENDATION (motion): 
Approve the event. 
 
CURRENT OR NEW INFORMATION  
We have received a Special Event Application from James Alt to hold an event titled: “Back to 
the Bricks – Tune Up Event.”  This event is scheduled to be held on July 31st, 2026.  Lapeer 
Tune-Up is a Car show that is designed to drive community pride, support local business, and 
be part of something that connects Lapeer to a strong brand and partnership with Back to the 
Bricks.  The event will feature a classic car show, music via DJ cool cars, a Back to the Bricks 
merchandise area and a focus on supporting local shopping, entertainment and food options.  
The event is expecting 3500 attendees.  This is the second time for this event.    
 

The event would take place from 4:00 p.m. to 8:00 p.m., however street closures would start 
at 12:00 p.m.   
 

Closures –  
Nepessing Street (between Washington St and Saginaw St) 
Pine Street (between Park St and Clay St) 
Court Street (between Park St and Clay St) 
Cedar Street (between Park St and Clay St) 
 

A portion of the parking area located directly to the north of Clay Street will be closed for 
overflow parking.   
This event requires City resources from the DPW for barricades and cones.  The police 
department will assist in setting up the barricades/cones in conjunction with any event 
organizers.  Police presence during the event will result in overtime.    
 

See PDF File SE Back to the Bricks 2026. 
 
 

Budgeted Amount: N/A Funds Requested: N/A 
Funding Source:  CIP Project #:  

  Budget Amendment Needed:  
# of Bids/Quotes Obtained:  Budget Amendment Attached:  

Explanation:  
 
 

 















ITEM C-5 
Meeting Date: May 4, 2026 
Department: Police  
Requestor:   Jeremy Howe, Chief of Police  
Agenda Item: Special Event – Bark In The Park 2026 

RECOMMENDATION: 
Recommended.  

AGENDA ITEM INFORMATION 
The Lapeer County Veteran Services is hosting an event called, 
Bark In The Park.”  The purpose of the event is an Outreach to County Veterans.  They will be 
setting up their Veteran services tent to hand out poop bag holders and frisbees to veterans 
and family members.  The goal is to talk about veteran services about possible VA benefits 
and trying to help as many veterans as possible.  

The event will take place at Rotary Park on August 8, 2026, from 10:00 a.m. to 2:00 p.m.   They 
are expecting about 50 attendees.  There are no additional services required by city employees. 

The tent for the event will be set up outside the dog park fence near the entrance 
per recommendation from the Parks and Recreation Director. 

Budgeted Amount: N/A Funds Requested: N/A 
Funding Source: CIP Project #: 

Budget Amendment Needed: 
# of Bids/Quotes Obtained: Budget Amendment Attached: 

Explanation: 

















ITEM C-6 

S:\City Commission Paperless\2026 Paperless Agenda\05-04-2026\SE Memo Stars Hollow Harvest 2026.docx 
 

Meeting Date: May 4, 2026 
Department: Police Department   
Requestor:   Chief Jeremy Howe  
Agenda Item:  Special Event – Stars Hollow Harvest 2026 
 
RECOMMENDATION (motion): 
 
Approve the special event.   
 
 
 
AGENDA ITEM INFORMATION: 
 
Axecadia LLC and Lapeer DDA, are requesting approval of the special event named, “Stars Hollow 
Harvest.”  The event is scheduled for 10/16/2026 from 5:00 p.m. to 9:00 p.m. and 10/17/2026 from 
10:00 a.m. to 8:00 p.m. The purpose of the event is to drive traffic and patronage to the downtown 
businesses while celebrating the fandom of the “Gilmore Girls.”  The event is expecting 3,000 or more 
attendees.  The event coordinator is Christina Herr and Jim Alt.    
 
The event is requesting additional picnic tables and trash containers.  There are no road closures for 
this event.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Budgeted Amount:  Funds Requested:  
Funding Source:  CIP Project #:  

  Budget Amendment Needed:  
# of Bids/Quotes Obtained:  Budget Amendment Attached:  

Explanation:  
 
 

 











ITEM D-1   

 

To: Mayor and City Commission 
From: Kelly Hanna, Director of Financial Services 
Date: May 4, 2026 
RE: Bill Listing – April 10, 2026 – April 23, 2026 

STAFF RECOMMENDATION 
Approve the bill listing as presented. 

 

CURRENT OR NEW INFORMATION  
I, Kelly Hanna, Director of Financial Services, have reviewed the bills for April 10, 2026, through April 
23, 2026,  in the total amount of $433,397.79 and find them to be proper charges. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Budgeted Amount: N/A Funds Requested: N/A 
Funding Source:  CIP Project #:  

  Budget Amendment Needed:  
# of Bids/Quotes Obtained:  Budget Amendment Attached:  

Explanation:  
 
 

 
 



                                                                                       CHECK REGISTER FOR CITY OF LAPEER                                                           
                                                                                 CHECK DATE FROM 04/10/2026 - 04/23/2026                                              

Check Date Check Vendor Name Amount
04/23/2026 3799(A) DIPONIO CONTRACTING, LLC 186,619.99
04/23/2026 3824(E) DTE ENERGY 76,535.58
04/23/2026 3814(A) SERVPRO OF LAPEER 31,826.88
04/23/2026 599993 SKAFF CARPET & FURNITURE CO 31,568.00
04/23/2026 3810(A) ON DUTY GEAR, LLC 20,040.00
04/23/2026 3801(A) ETNA SUPPLY 11,882.41
04/23/2026 3820(A) VECTOR TECH GROUP 10,767.04
04/23/2026 3828(E) WEX BANK 6,332.68
04/23/2026 599991 ROTO-ROOTER PLUMBING & DRAIN SERVIC 5,250.00
04/23/2026 3823(E) CHASE 4,180.00
04/23/2026 3803(A) FLETCHER FEALKO SHOUDY & FRANCIS PC 3,995.00
04/23/2026 3821(A) VIEW NEWSPAPERS 2,386.00
04/23/2026 3807(A) LEXIPOL, LLC 2,160.00
04/23/2026 3808(A) MAUK, JODI 1,980.77
04/23/2026 3816(A) SMITH, SHANNON 1,980.77
04/23/2026 3797(A) CORRIGAN OIL II, INC. 1,921.75
04/23/2026 599979 LAPEER COMMUNITY SCHOOLS 1,821.79
04/23/2026 599961 CARQUEST OF LAPEER 1,760.11
04/23/2026 3826(E) ISOLVED, INC. 1,658.11
04/23/2026 599987 MICHIGAN ROADWAY SOLUTIONS, LLC 1,599.00
04/23/2026 3811(A) PIONEER MANUFACTURING CO. INC 1,540.41
04/23/2026 3800(A) ELITE AERIAL COMPLIANCE 1,435.00
04/23/2026 599995 T. P. ISRAEL CO INC 1,320.00
04/23/2026 3798(A) D & D EXCAVATING OF LAPEER LLC 1,200.00
04/23/2026 3829(E) WINDSTREAM 1,187.77
04/23/2026 600000 VERIZON WIRELESS 1,118.71
04/23/2026 3818(A) TAYLOR, SARAH 1,096.15
04/23/2026 599962 DELYNN'S DESIGNS, INC 1,073.75
04/23/2026 3822(A) WARREN SYSTEMS INC 1,016.17
04/23/2026 599978 LAPEER CO TREASURER 989.21
04/23/2026 3805(A) JOHNSON CONTROLS SEC. SOLUTIONS 947.73
04/23/2026 3812(A) RIGHT TOUCH LANDSCAPING INC 900.00
04/23/2026 599997 TOWN & COUNTRY POOLS, INC 844.00
04/23/2026 599984 MGS ELECTRIC INC. 780.00
04/23/2026 599959 BODMAN PLC 776.26
04/23/2026 3819(A) THICKS GLASS & ALUMINUM DIST., INC. 720.00
04/23/2026 599999 UNIFIRST CORPORATION 667.74
04/23/2026 599970 GRAINGER 664.52
04/23/2026 3813(A) SCHONS, NEENA SHARMA 625.00
04/23/2026 599977 LAPEER CO INTERMEDIATE SCHOOL 606.06



04/23/2026 599955 ACTION MUNICIPAL SUPPLY, LLC 525.55
04/23/2026 599960 CARPENTERS FOR HIRE II, INC. 500.00
04/23/2026 599964 DEWOLF & ASSOCIATES 495.00
04/23/2026 3806(A) LAPEER ELITE LININGS 425.00
04/23/2026 599998 TRW LANDSCAPES LLC 388.00
04/23/2026 599975 LAPEER CENTER PROPERTY LLC 376.34
04/23/2026 599994 STATE OF MICHIGAN 322.00
04/23/2026 599985 MI DEPT OF HEALTH & HUMAN SERVICES 321.74
04/23/2026 599992 SHIRLEY'S DRY CLEAN. & ALTERATIONS 312.95
04/23/2026 599965 ECKER MECHANICAL CONTRACTORS, INC 300.00
04/23/2026 599974 JAY'S SEPTIC 250.00
04/23/2026 599981 LINCOLN, SHELLEY 214.60
04/23/2026 599989 POWERHOUSE RETAIL SERVICES LLC 200.00
04/23/2026 599973 INTERNATIONAL INSTITUTE  OF 195.00
04/23/2026 3817(A) SZOTT FORD 189.79
04/23/2026 599980 LAPEER DISTRICT LIBRARY 187.15
04/23/2026 3796(A)  BLUE FLAME PROPANE INC 182.68
04/23/2026 599957 ARNOLD'S AUTO WASH 152.00
04/23/2026 3809(A) NORTH CENTRAL LABS 138.61
04/23/2026 599967 FENTON MEMORIALS & VAULTS, INC. 135.00
04/23/2026 3825(E) INVOICE CLOUD 130.00
04/23/2026 3815(A) SHORELINE INVESTMENT SERV. INC. 108.95
04/23/2026 3804(A) FLUSHING URGENT CARE PLC 100.00
04/23/2026 599956 AMBIA ENERGY, LLC 100.00
04/23/2026 599963 DETROIT SIGN ENTERPRISE 100.00
04/23/2026 599966 ELITE PLUMBING SOLUTIONS 100.00
04/23/2026 599969 GOYETTE MECHANICAL 100.00
04/23/2026 599972 HOLLAND HEATING & COOLING, INC 100.00
04/23/2026 599983 METRO ELECTRIC 100.00
04/23/2026 599986 MICHIGAN EXTERIOR PROS 100.00
04/23/2026 599988 MICHIGAN SIDING & DECK COMPANY 100.00
04/23/2026 599990 RENEWAL BY ANDERSEN 100.00
04/23/2026 600002 WINNINGER FIRE PROTECTION LLC 96.00
04/23/2026 599982 MARCO TECHNOLOGIES, LLC 88.65
04/23/2026 599976 LAPEER CO HEALTH DEPT 80.00
04/23/2026 599996 THE COUNTY PRESS 65.00
04/23/2026 600001 VILLAGE PRINTING 55.00
04/23/2026 599971 GREATER LAPEER TRANS AUTH 52.27
04/23/2026 3802(A) FASTENAL COMPANY 50.33
04/23/2026 599958 AUCHTERLONIE, JENNIFER 50.00
04/23/2026 599968 GAVAN, CASEY 34.08
04/23/2026 3827(E) STATE OF MICHIGAN 1.74

TOTAL 433,397.79$          



 

  

CITY OF LAPEER 
Proclamation 

In Recognition of Kimberly Hodge 
 
 
WHEREAS, Kimberly Hodge began her employment with the City of Lapeer on September 24, 
1990, as a Clerk Typist I in the City Manager/Financial Services Department; was promoted to 
Secretary I on May 14, 1993, in the Planning Department; advanced to Administrative Assistant 
on July 1, 2001; and was subsequently promoted to Administrative Office Coordinator on 
October 26, 2015; and 
 
WHEREAS, Kim has completed numerous professional training seminars, including a wide 
range of computer software programs, enhancing her skills and contributing to her outstanding 
performance as both an Administrative Assistant and Administrative Office Coordinator; and 
 
WHEREAS, Kim has faithfully served as recording secretary for the Downtown Development 
Authority, Housing Commission, Planning Commission, and Zoning Board of Appeals; and 
 
WHEREAS, throughout her career, she has consistently demonstrated exceptional 
organizational ability, a strong work ethic, and a steadfast commitment to public service, proving 
herself to be an invaluable asset to the City of Lapeer through her dedication, integrity, and 
professionalism; and 
 
WHEREAS, Kim will retire on May 14, 2026, after more than 35 years of exemplary service to 
the City of Lapeer, leaving behind a legacy of excellence and a community and colleagues who 
are deeply grateful for her contributions. 
 
NOW, THEREFORE, BE IT PROCLAIMED, that I, Jeramy Hing, along with the Lapeer City 
Commission, do hereby honor and express our sincere appreciation to Kimberly Hodge for her 
outstanding public service, and extend our heartfelt wishes for continued health, happiness, and 
fulfillment in her retirement. 
 
Dated this 4th day of May 2026. 

 
Jeramy Hing, Mayor 

      
Joshua Atwood, Commissioner     Stefan Brady, Commissioner 

      
Linda Glisman, Commissioner     Lynne McCarthy, Commissioner 

      
Melissa Petrie,  Mayor Pro Tem     Mike Womack, City Manager 



ITEM G-1 

 

Meeting Date:   May 4, 2026 
Department:   Finance  
Requestor:     Kelly Hanna, Director of Finance 
Agenda Item:   FY2026-27 Budget/Capital Improvement Plan – Set a Public Hearing 
 
RECOMMENDATION (motion): 
Approve setting a public hearing on May 18, 2026, at 6:30 p.m. or as soon thereafter as may be 
heard regarding the Fiscal Year 2026-2027 City of Lapeer Budget, the first year of the proposed 
2027-2032 Capital Improvement Plan and Fee Schedule. 
 
AGENDA ITEM INFORMATION: 
 
Attached is the FY 2026-2027 Budget Notice that will be published in the County Press on Sunday, 
May 10, 2026. The notice will set a public hearing on the proposed FY 2026-2027 Budget on Monday, 
May 18, 2026, at 6:30 p.m. and contains the required language necessary to avoid the separate 
Truth in Taxation Resolution, Notice, and Hearing.  
 
The public hearing notice represents the budget as presented to the City Commission on March 25, 
2026, with no changes.  
 
City Charter, Chapter 8 General Finance - Budget, Audit: Adoption of Budget, Section 8.3 states: 
“During the month of May in each year, the Commission shall by resolution adopt a budget for that 
fiscal year…” Once the budget hearing has been completed, the City Commission has eight (8) 
business days in which to adopt the budget.  
 
If you have any questions or require further information, please advise. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Budgeted Amount: See attached Funds Requested: See attached 
Funding Source: See attached CIP Project #: See attached  

  Budget Amendment Needed: N/A 
# of Bids/Quotes Obtained: N/A Budget Amendment Attached: N/A 

Explanation:  
 

 



 
OFFICIAL NOTICE 

 
CITY OF LAPEER PUBLIC NOTICE 
PUBLIC HEARING ON PROPOSED 

2026-2027 CITY OF LAPEER BUDGET 
 
A public hearing will be held on Monday, May 18, 2026, at 6:30 p.m., or as soon thereafter as may be 
heard, in the City Commission Room, Lapeer City Hall, 576 Liberty Park, Lapeer, Michigan, on the 
proposed 2026-2027 City of Lapeer Budget. 
 
The property tax millage rate proposed to be levied to support the proposed budget will be a 
subject of this hearing. 
 
Citizens attending this hearing will have the right to provide written or oral comments and ask questions 
concerning the entire budget document.  Handicapped persons who desire to attend this hearing are 
requested to call Mike Womack at 810-664-5231, so arrangements for their participation can be made. 
 
The first year of the proposed 2027-2032 Capital Improvement Program amounting to $10,142,671 is 
included within the following operational budgets. 
 
A summary of the proposed 2026-2027 City of Lapeer General Fund Budget is as follows: 
 
 GENERAL FUND 
 Unreserved Fund Balance - Beginning ........................ $3,795,184 
    Total Revenues ......................................................... 12,050,233 
    Total Expenditures .................................................... 12,141,785 
 Unreserved Fund Balance - Ending ............................. $3,703,632 
 
As proposed in the 2026-2027 Budget, the City property tax ad Valorem millage for 2026 will be 9.8000 
mills. 
 
A summary of expenditures for all other funds contained in the proposed 2026-2027 Budget is as follows: 
 

2026-27 Projected Fund
2025-26 

Projected
PROPOSED 

BUDGET
Balance as of 

6/30/2027
CEMETERY PERPETUAL CARE FUND -                  -                       15,638                 
MAJOR STREET FUND 2,507,946      5,437,059          1,119,397           
LOCAL STREET FUND 1,872,291      486,348              719,722               
PARK FUND 4,333,915      3,670,652          416,282               
CEMETERY FUND 175,625         175,680              63,041                 
BUILDING DEPARTMENT FUND 500,562         495,604              156,899               
DRUG LAW ENFORCEMENT FUND 36,426                 
GENERAL DEBT SERVICE 401,008         599,202              -                        
FIRE TRUCK REPLACEMENT FUND -                  -                       1,351,054           
CAPITAL IMPROVEMENT FUND 1,042,400      3,680,021          113,050               
LAND ACQUISITION FUND 138,624         133,941              379,321               
PARKING FUND 79,007            65,849                141,296               
WASTEWATER FUND 5,305,584      5,443,217          4,771,213           
WATER FUND 5,169,355      4,486,014          4,241,868           
INFORMATION TECHNOLOGY FUND 302,700         340,374              134,287               
TELEPHONE COMMUNICATION FUND 30,607            31,240                94,678                 
MOTOR POOL FUND 2,305,682      1,892,367          473,972               

TOTAL ALL OTHER FUNDS 24,165,306$ 26,937,568$      14,228,144$        
 
If anyone should have a question regarding the proposed City Budget for Fiscal Year 2026-2027, either 
prior to or following the public hearing on May 18, they should call the City Manager’s Office.  Also, copies 
of the budget are available for inspection in the City Manager’s Office on the second floor of City Hall, 576 
Liberty Park, between the hours of 7:30 a.m. and 5:30 p.m., Monday through Thursday. 
 
The City of Lapeer will provide necessary reasonable auxiliary aids and services, such as signers for the 
hearing impaired and audio tapes of printed materials being considered at the meeting, to individuals with 
disabilities at the meeting/hearing upon seven (7) days notice to the City of Lapeer.  Individuals with 
disabilities requiring auxiliary aids or services should contact the City of Lapeer by writing or calling the 
following:  Mike Womack, City Manager and ADA Compliance Coordinator, City of Lapeer, 576 Liberty 
Park, Lapeer, MI  48446, 810-664-5231. 

        ROMONA SANCHEZ, CITY CLERK 
 



ITEM G-2 

S:\City Commission Paperless\2026 Paperless Agenda\05-04-2026\G-2 2026 Fireworks Permit.docx 
 

Meeting Date:    May 4, 2026 
Department:   Fire-Rescue 
Requestor:     Mike Vogt, Fire Chief  
Agenda Item:   Chamber of Commerce (Ace Pyro) Fireworks Permit 2026 
 
RECOMMENDATION (motion): 
 
Recommend the approval of the application and permit and authorize the Mayor to sign the permit. 
 
AGENDA ITEM INFORMATION: 
 
The Fire-Rescue department has received a request and subsequently recommended approval for the 
Lapeer Area Chamber of Commerce to hold its annual fireworks display in July 2026. This request is in 
conjunction with the special event and pertains specifically to the fireworks display permit submitted by 
Ace Pyro. Included are copies of the fireworks display application, permit, and certificate of liability 
coverage for the fireworks display scheduled for July 11, 2026 (rain date – July 12, 2026), at Rolland-
Warner Middle School.  
 
State law requires that the municipality approve the permit prior to the show, and the permit expires on 
July 31, 2026. 
 
Our department will coordinate emergency action plans and conduct inspections of the fireworks site 
and display, as outlined in the Fire Code. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

Budgeted Amount: N/A Funds Requested: N/A 
Funding Source: N/A CIP Project #: N/A 

  Budget Amendment Needed: No 
# of Bids/Quotes Obtained: N/A Budget Amendment Attached: N/A 

Explanation:  
 
 

 











2026 Permit for Fireworks Other than Consumer or Low Impact

The LEGISLATIVE BODY OF CITY, VILLAGE OR TOWNSHIP BOARD will not discriminate against any individual or group because of race, sex, religion, age,
Authority:           2011 PA 256 national origin,color, marital status, disability, or political beliefs.  If you need assistance with reading, writing, hearing, etc., under  the Americans with Disabilities

Act, you may make your needs known to this Legislative Body of City, Village or Township Board.

This permit is not transferable.  Possession of this permit authorizes the herein named person to possess, transport and display fireworks in the amounts, for
the purpose of and at the place listed below only through permit expiration date.

FOR USE BY LEGISLATIVE BODY OFTYPE OF PERMIT(S) (Select all applicable boxes)
CITY, VILLAGE OR TOWNSHIP

Agricultural / Wildlife Fireworks Articles Pyrotechnic Display Fireworks BOARD ONLY.
PERMIT(S) EXPIRATION DATE

Public Display Private Display (ENTER DATE OF EXPIRATION)

Special Effects Manufactured for Outdoor Pest Control or Agricultural Purposes

AGE (18 YEARS OR OLDER)NAME OF PERSON PERMIT ISSUED TO
YES         NO

ADDRESS OF PERSON PERMIT ISSUED TO

NAME OF ORGANIZATION, GROUP, FIRM OR CORPORATION

ADDRESS

NUMBER AND TYPES OF FIREWORKS (Please attach additional pages if necessary)

EXACT LOCATION OF DISPLAY OR USE

CITY, VILLAGE, TOWNSHIP DATE TIME

BOND OR INSURANCE FILED AMOUNT

YES NO

Issued by action of the Legislative Body of the

City Village Township of ____________________________ on the              day of  ____________________ , 2026.

(Signature and Title of Legislative Body Representative)

*THIS FORM IS VALID UNTIL THE DATE OF EXPIRATION OF PERMIT*

BFS-416 (Rev 01/26)

Robert Vargo

07/31/2026

9700 Burmeister Rd, Saline, MI 48176

Ace Pyro LLC

13001 E Austin Rd, Manchester, MI 48158

730+ assorted aerial display shells in various diameters from 2.5" to 6"

Rolland-Warner Middle School, 3145 W Genesee St, Lapeer, MI 48446

City of Lapeer 07/11/20263 10:00 PM (approximate)

$10,000,000.00

Lapeer 4th May



ITEM G-3  

 

 
Meeting Date: May 4, 2026 
Department:  Planning 
Requestor:  Wade Burkholder, Planning Consultant 
Agenda Item: Rezoning – 3301 Davison Road B-2 General Business to I-1 Industrial 
 
 

RECOMMENDATION (motion): 
 
To deny the request to rezone the property known as 3301 Davison Road (Parcels #L20-83-
321-040-00 & #L20-83-352-040-00) from B-2 General Business to I-1 Industrial.  
 
AGENDA ITEM INFORMATION:  
 
On April 9, 2026 the Planning Commission held a public hearing to consider a request from 
Hani Kassab of 3301 Davison Road, LLC to rezone two parcels located at 3301 Davison Road 
from B-2 General Business to I-1 Industrial. The applicant indicated the rezoning is being 
requested to establish a marihuana processing facility on the site. 
 
The Planning Commission recommended denial due to the request failing to meet the 
Standards required in Section 7-23.06(b) due to the request not being in compliance with the 
City of Lapeer Master Plan.  Please see attached excerpt of the draft minutes of the April 9, 
2026 Planning Commission meeting and the memo of staff findings to the Planning 
Commission analyzing the request. 
 
Attachments 
 

 

 

 

 

 

 

 
 

Budgeted Amount: See attached Funds Requested: See attached 
Funding Source: See attached CIP Project #: See attached  

  Budget Amendment Needed: N/A 
# of Bids/Quotes Obtained: N/A Budget Amendment Attached: N/A 

Explanation:  
 

 

















ITEM G-4   

 

 
Meeting Date: May 4, 2026 
Department:  Planning 
Requestor:  Wade Burkholder, Planning Consultant 
Agenda Item: Rezoning – 1134 S. Main, 1146 S. Main & Vacant S. Main Parcel #L21-39-831-

013-00 R-1 Single-Family Resident to PUD Planned Unit Development 
 

 
RECOMMENDATION (motion): 
 
To deny the request to rezone the properties known 1134 S. Main Street, 1146 S. Main Street 
and vacant S. Main Street Parcel #21-39-831-013-00 from R-1 Single-Family Residential to PUD 
Planned Unit Development.  
 
AGENDA ITEM INFORMATION:  
 
On April 9, 2026 the Planning Commission held a public hearing to consider a request from Lapeer 
Property Associates, LLC and Patrick Kattoo to rezone three parcels located at 1134 S. Main 
Street, 1146 S. Main Street and vacant S. Main Street Parcel #21-39-831-013-00 from R-1 Single-
Family Residential to PUD Planned Unit Development. The applicant submitted a conceptual plan 
showing a commercial development to include a gas station with mini market, drive-through 
restaurant and semi-truck parking lot as well as a retail center building and a restaurant building 
with outdoor seating. 
 
The Planning Commission recommended denial due to the request failing to meet the Standards 
required in Section 7-23.06(b) due to the request not being consistent with the City of Lapeer 
Master Plan and the expected intense traffic and traffic volumes to be generated by the uses 
proposed on the site.  Please see attached excerpt of the draft minutes of the April 9, 2026 
Planning Commission meeting and the memo of staff findings to the Planning Commission 
analyzing the request. 
 
Attachments 
 

 

 

 

 
 

Budgeted Amount: See attached Funds Requested: See attached 
Funding Source: See attached CIP Project #: See attached  

  Budget Amendment Needed: N/A 
# of Bids/Quotes Obtained: N/A Budget Amendment Attached: N/A 

Explanation:  
 

 

























ITEM H-2 
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Meeting Date:   April 21, 2026 
Department:   City Clerk 
Requestor:     Romona Sanchez, City Clerk 
Agenda Item:   Workshop Dates for 2026 
 
RECOMMENDATION (motion): 
None.  
 
 
AGENDA ITEM INFORMATION: 
 
As requested by a majority of the Commission, quarterly workshops are being schedule for the following 
dates, to begin at 6:30 p.m. and be held in the Lapeer City Commission Chambers at 576 Liberty Park, 
Lapeer, MI: 
 
 
  DATE          
  Monday, June 8, 2026 
 
  Monday, September 14, 2026 

  Monday, December 14, 2026 

 

The topic for Monday, June 8, 2026, will be the agenda.  

 
 
 
 
 
 
 
 
 
 
 
 
 

Budgeted Amount: N/A Funds Requested: N/A 
Funding Source: N/A CIP Project #: N/A 

  Budget Amendment Needed: N/A 
# of Bids/Quotes Obtained: N/A Budget Amendment Attached: N/A 

Explanation:  
 
 

 



ITEM J-1 

 

To: Mayor and City Commission 
Date: May 4, 2026 
RE: Boards & Commissions Appointments                  
  

MAYORAL APPOINTMENT 

BOARD OR 
COMMISSION MEMBER NAME 

CURRENT 
TERM 

EXPIRES 
TERM 

LENGTH 

 
NEW TERM 

EXPIRATION 

 
COMMENTS 
Re:  STATUS 

Construction Board 
of Review Vacancy Jul 1, 2026 2 Year 

 

Awaiting 
Recommendation 

County Center Board Vacancy Jan 1, 2027 1 Year 
 

 Awaiting 
Recommendation 

Local Development 
Finance Authority Vacancy Aug 1, 2027 4 Year 

 

Awaiting 
Recommendation 

Local Officers 
Compensation 
Commission 

Vacancy Oct 1, 2030 5 Year 

 

Awaiting 
Recommendation 

Park Board Vacancy April 1, 2029 3 Year 
 

Awaiting 
Recommendation 

 
COMMISSION APPOINTMENTS 
 

BOARD OR 
COMMISSION MEMBER NAME EXPIRATION TERM 

LENGTH 
NEW TERM 

EXPIRATION 
COMMENTS 
Re: STATUS 

Board of Review Vacancy - Alternate Jan 1, 2029 3 Year  Awaiting 
Recommendation 

Lapeer Building 
Authority 

Vacancy 
Vacancy 

Jun 1, 2027 
Jun 1, 2028 3 Year  Awaiting 

Recommendation 
Income Tax Board of 

Review Vacancy Dec 1, 2028 3 Year  Awaiting 
Recommendation 

Prison Liaison 
Committee Vacancy Apr 1, 2028 3 Year  Awaiting 

Recommendation 

Zoning Board of 
Appeals 

Vacancy 
Vacancy – Alternate 
Vacancy – Alternate 

Apr 1, 2029 
Apr 1, 2027 
Apr 1, 2028 

3 Year 
3 Year 
3 Year 

 
 

Awaiting 
Recommendation 
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Downtown Development Authority 
 

April 14, 2026 
 
Greetings from Tulsa, Oklahoma. This has been a short month with most of our efforts focused on 
communications and navigating questions around the current downtown construction projects and getting 
agreements signed and in place.  
 
Lapeer Main Street DDA.    

• Michigan Main Street Program/Michigan Downtown Association 
o Michigan Main Street 

1. We are currently in Tulsa Oklahoma for the National Conference. There have 
been some great sessions so far and I look forward to all of us, Me, Mindy, and 
Carlos sharing more about our experiences and what we have learned so far. 
Several of the sessions that I have attended have focused on storytelling, fund 
development, and the durability of Main Street communities. It has also been a 
good opportunity to network/make connections, potentially for new partners for 
upcoming projects.  
Upcoming sessions include workshops and sessions on The State of Economic 
Development, additional story telling sessions and AI.  
Mindy has also attended workshops on second floor development, housing, and 
homelessness.  
I will also co-present on Wednesday with Leigh Young from Michigan Main Street 
where we will be talking about utilizing the assets in and around your community  

 
Business Development - Economic Vitality  

• The Business Development Committee met on April 8 at 8:00am at The DDA office to review and 
score this year’s local applications for the Match on Main grants. Lapeer received 6 local 
applications, making it one of the more competitive years.  From the 6 applications received we 
chose two applications that scored the highest on the MEDC’s scoring matrix. I am working on 
final applications for those two businesses.  

 
• The Committee also spent some time talking about updates to The Match on Main program and 

will meet as needed to review and score any local Match on Main applications that we receive.  
 

o Current Empty storefronts and available properties include: 
a. 18 E. Nepessing St. – City Owned property – Empty, not currently for 

sale 
b. 606 N. Saginaw Street – multiple units – recently rezoned to allow for 

retail 
c. 10 E. Nepessing St. – Previously Flannagan’s 
d. 306 Genesee St. – In front of Gerlach’s Bowling Center 
e. 279 N. Court Street – Old Register of Deeds 
f. 128 W. Nepessing Street – Previously Hummingbird House 
g. 394 W. Nepessing Street Rear Suite – Previously Hall of Frames 
h. 25 W. Nepessing Street – Previously LISD 
i. 115 W. Nepessing Street – Lease Pending 
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a. Businesses Opening 

j. 411 W. Nepessing Street Ste. B – JMC Sports 
k. 410 W. Nepessing Street Ste. 202 – Sunflower Massage 
l. 240 W. Nepessing St. – Grace and Butter Bakery (Late Spring) They 

have requested that the DDA does the grand opening Ribbon cutting. 
m. 240 W. Nepessing St. - Serenity Massage and Wellness 

 
Placemaking - Design: 

o The Placemaking committee will meet on Tuesday April 21 @ 8:00am and continue work 
on the Downtown Vibrancy Grant items. They will also continue work on the Downtown 
Planter project, identifying a communication plan for rolling out planters to downtown 
store fronts. One of the areas we are working on for the Vibrancy Grant is new bike racks 
downtown. I met a potential new bike rack resource at the conference and will be 
following up with them when I return.  

 
Outreach – Organization & Promo and Marketing: 

• The Outreach Committee met on April 9th at the DDA office and continued work on the annual 
giving campaign. The Committee continued work on the Lapeer Heritage annual giving campaign. 
Currently they are working on establishing giving levels for the campaign. Both Mindy and I sat in 
on an annual giving workshop at the conference that had several good ideas that we can look at 
implementing on Lapeer’s program.  

• DDA Online (social media, Website)  
o Social Media: 

 Facebook 
• Followers = 8350 followers on Facebook 
• 86,813 Views in the last 28 days 
• Engagement = 5072 
• 93 New Followers in the last 28 days 
• 59 Shares 

 Instagram 
• Followers = 1208 
• Views = 402 in the last 28 days 

Special Events: 
• The Special Event committee will meet in April and continue conversations around upcoming 

events including Ladies Night Out, Car Cruise, and more.  
Per conversations at our annual board retreat I also have worked with Axecadia to submit 
applications for a Gilmore Girls inspired event and a Wizard inspired event.  

• I will be meeting with Jay’s septic next week to look at Porta John placement for this year’s 
events. We will likely have to make some adjustments due to current construction projects.  

 
Lapeer Main Street Inc.  

• Carlos has submitted documents to maintain our 501c6 status with the Federal 
Government, and has been working with Choice One Bank on the renewal of the line of 
credit for Lapeer Main Street Inc.  

 
Partnerships: 

o City of Lapeer - Lot 9 Parking Lot rebuild: 
 The timeline for construction has shifted a bit with work moving up.  
 The current timeline for work includes: 

• Pine Street – Work continues and should be finished Mid-May 
• Park Street – Work has started on Park Street and should conclude Mid 

July 
• Lot 9 – Work should start this week on Dumpster enclosures and full 

parking lot work will likely begin the week of April 20. Work on the 
parking lot should be completed by early July. 
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 We have placed ten 15-minute parking signs along the north side of Nepessing 
Street to help manage parking and help keep parking spots rotating and 
accessible for business traffic.  

 We are continuing to provide 3 weekly updates for construction. 
• Monday – Business and Community Newsletter 
• Wednesday – Social Media Update 
• Friday – Video Updates.  

 
James Alt 
Lapeer DDA Executive Director,   
810-728-6598 
james@lapeerdda.com 

mailto:james@lapeerdda.com


ITEM K-2 
Meeting Date:   May 4, 2026 
Department:   Finance  
Requestor:     Kelly Hanna, Director of Finance 
Agenda Item:   Quarterly Financial Report – March 31, 2026 
 
STAFF RECOMMENDATION 
No Action Required.   
 
CURRENT OR NEW INFORMATION  
Attached is a quarterly revenue vs expenditures report for the 3rd quarter of the fiscal year.     
 
At the conclusion of the third quarter (75% of the fiscal year), the City of Lapeer’s General 
Fund remains in a stable financial position. Total revenues of $9.2 million represent 77.22% 
of the annual budget, indicating performance slightly ahead of projections. This favorable 
trend is largely driven by strong collections in property taxes and marijuana tax revenues, 
which are exceeding budget expectations.  
 
Expenditures across major departments remain well controlled and generally align with the 
fiscal year timeline. Key departments, including Police (75%) and Fire (70%), are operating 
within expected budget ranges. No significant expenditure overruns impacting 
overall fund stability have been identified at this time. Revenue streams continue to rely 
primarily on tax-based sources, with income tax and property tax representing the largest 
contributors. While most revenues are performing well, certain categories such as state 
shared revenue and interest income are trending below projections and will continue to be 
monitored. Overall, the City is positioned favorably heading into the fourth quarter, with 
revenues slightly outpacing expenditures and no immediate concerns regarding fiscal 
stability. 
 
All other funds combined, expenditures are approximately 45% of the amended budget.  The 
Park, Pine and Parking lot #9 project is just getting started and is included in the amended 
budget.   
 
 
 
 
 
 
 
 
 
 

Budgeted Amount: None Funds Requested: None 
Funding Source: None CIP Project #: None 

  Budget Amendment Needed: N/A 
# of Bids/Quotes Obtained: N/A Budget Amendment Attached: N/A 

Explanation:  
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User: KHANNA
DB: City Of Lapeer

PERIOD ENDING 03/31/2026
% Fiscal Year Completed: 75.07

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2026

INCREASE (DECREASE)

YTD BALANCE
03/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues
Dept 000

101.73 (51,012.33)793.37 2,992,762.33 2,941,750.00 CURRENT REAL PROPERTY TAX101-000-402.000
104.07 59,907.52 0.00 (1,533,582.52)(1,473,675.00)TAXES-COMPONENT UNIT101-000-402.010
109.57 (51,689.15)6,911.81 591,689.15 540,000.00 CURRENT PERSONAL PROPERTY TAX101-000-410.000
17.86 (2,464.09)0.00 (535.91)(3,000.00)TAX CHARGEBACKS101-000-415.000
30.87 9,750.06 0.00 4,353.94 14,104.00 IN LIEU OF TAXES-HOUSING101-000-432.010
75.00 20,888.25 6,962.75 62,664.75 83,553.00 IN LIEU OF TAXES-WWTP FUND101-000-432.590
75.00 15,690.00 5,230.00 47,074.00 62,764.00 IN LIEU OF TAXES-WATER FUND101-000-432.591
100.09 (9.53)0.00 11,009.53 11,000.00 INDUSTRIAL FACILITIES TAX101-000-437.000
63.67 1,743,778.54 120,446.19 3,056,221.46 4,800,000.00 INCOME TAX101-000-438.000
221.38 (18,207.03)2,815.89 33,207.03 15,000.00 INCOME TAX FROM PROSECUTION101-000-438.100
126.04 (78,119.70)0.00 378,119.70 300,000.00 MARIJUANA TAX101-000-439.000
200.00 (270.00)135.00 540.00 270.00 MOBILE HOME FEE-CRESTVIEW101-000-440.010
244.23 (3,461.50)1,176.00 5,861.50 2,400.00 MOBILE HOME FEE-HUNTER CREEK101-000-440.020
138.45 (13,457.81)441.39 48,457.81 35,000.00 PENALTY & INTEREST-PROP TAX101-000-445.000
120.27 (15,204.56)13,667.08 90,204.56 75,000.00 PENALTY & INTEREST-INCOME TAX101-000-445.001
100.70 (977.50)132.17 140,717.50 139,740.00 ADMIN FEE - PROP TAX101-000-447.000
56.58 825.00 0.00 1,075.00 1,900.00 BUSINESS LICENSE & PERMIT101-000-476.000
100.00 0.00 5,000.00 115,000.00 115,000.00 MARIJUANA APPLICATION FEE101-000-480.000

0.00 40,000.00 0.00 0.00 40,000.00 METRO AUTHORITY ROW FEE101-000-568.000
100.00 (16,860.50)11,337.53 16,860.50 0.00 LOCAL COMMUNITY STABILIZATION SHARE101-000-573.000
51.23 518,396.00 0.00 544,604.00 1,063,000.00 STATE SHARED SALE & USE TAX101-000-574.000
102.33 (146.66)0.00 6,446.66 6,300.00 CONTRIB FROM MAYFIELD TWP101-000-582.000
75.00 129,510.00 43,170.00 388,538.00 518,048.00 ADMINISTRATION FEE101-000-631.000
57.73 73,964.94 18,007.38 101,035.06 175,000.00 INTEREST ON INVESTMENTS101-000-665.000
3.61 1,735.00 0.00 65.00 1,800.00 BUILDING RENTAL101-000-667.000

99.94 70.00 400.00 126,225.00 126,295.00 LEASE AGREEMENTS101-000-671.000
308.23 (2,082.33)0.00 3,082.33 1,000.00 MISCELLANEOUS REVENUE101-000-679.000
85.27 353.47 392.13 2,046.53 2,400.00 MISCELLANEOUS REVENUE-NSF101-000-680.000
100.00 (35.84)38.95 35.84 0.00 CASH OVER & SHORT101-000-689.000

75.39 2,360,870.25 237,057.64 7,233,778.75 9,594,649.00 Total Dept 000

Dept 105 - CABLE ADVISORY BOARD
44.97 48,429.99 0.00 39,570.01 88,000.00 CABLE FRANCHISE FEE101-105-477.000
77.83 110.85 0.00 389.15 500.00 TELEPHONE FRANCHISE FEE101-105-478.000

45.15 48,540.84 0.00 39,959.16 88,500.00 Total Dept 105 - CABLE ADVISORY BOARD

Dept 215 - CITY CLERK
116.73 (2,330.00)870.00 16,255.00 13,925.00 BUSINESS REGISTRATION LICENSE101-215-476.100
131.00 (310.00)810.00 1,310.00 1,000.00 PENALTY - BUSINESS LICENSE101-215-658.215
812.67 (2,138.01)67.77 2,438.01 300.00 MISCELLANEOUS REVENUE101-215-679.000

131.38 (4,778.01)1,747.77 20,003.01 15,225.00 Total Dept 215 - CITY CLERK

Dept 256 - GIS
0.00 11.00 0.00 0.00 11.00 GIS/MEDIA SERVICE REIMB.101-256-616.000

0.00 11.00 0.00 0.00 11.00 Total Dept 256 - GIS

Dept 257 - CITY ASSESSOR
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User: KHANNA
DB: City Of Lapeer

PERIOD ENDING 03/31/2026
% Fiscal Year Completed: 75.07

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2026

INCREASE (DECREASE)

YTD BALANCE
03/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues

30.00 70.00 0.00 30.00 100.00 ADDRESS APPLICATION FEE101-257-613.000
106.67 (25.00)0.00 400.00 375.00 LOT SPLIT APPLICATION101-257-613.100

0.00 2,000.00 0.00 0.00 2,000.00 ACT 415 PENALTY101-257-658.257

17.37 2,045.00 0.00 430.00 2,475.00 Total Dept 257 - CITY ASSESSOR

Dept 266 - CITY ATTORNEY
75.00 3,124.50 1,041.50 9,375.50 12,500.00 LEGAL FEES - BUILDING DEPT101-266-636.249
75.01 624.75 208.25 1,875.25 2,500.00 LEGAL FEES - HOUSING101-266-636.690

75.01 3,749.25 1,249.75 11,250.75 15,000.00 Total Dept 266 - CITY ATTORNEY

Dept 301 - POLICE DEPARTMENT
55.89 3,308.00 0.00 4,192.00 7,500.00 JUSTICE TRAINING FUNDS101-301-505.000
105.26 (1,000.00)0.00 20,000.00 19,000.00 CPE-MCOLES101-301-543.001
38.98 9,152.40 0.00 5,847.60 15,000.00 STATE SHARED LIQUOR LICENSE101-301-548.000
100.00 0.00 0.00 110,000.00 110,000.00 CONTRIB FROM LAPEER COUNTY101-301-581.010
62.21 529.04 0.00 870.96 1,400.00 CONTRIB FROM MAYFIELD TWP101-301-582.000
139.19 (92.50)0.00 328.50 236.00 CONTRIBUTION FROM METAMORA101-301-582.100
86.21 482.72 0.00 3,017.28 3,500.00 CONTRIB FROM LAPEER SCHOOLS101-301-583.000
87.14 10,548.92 0.00 71,451.08 82,000.00 SCHOOL LIASION OFFICER101-301-583.100
111.46 (802.00)607.00 7,802.00 7,000.00 COURT RESTITUTION101-301-606.000
68.93 776.75 110.00 1,723.25 2,500.00 PHOTOCOPY CHARGES101-301-628.000
150.55 (4,549.65)2,933.20 13,549.65 9,000.00 POLICE SERVICE REIMBURSEMENT101-301-630.300
53.75 4,625.50 0.00 5,374.50 10,000.00 WEED MOWING/SNOW REMOVAL101-301-640.000
65.09 4,887.62 640.53 9,112.38 14,000.00 COURT FINES & COSTS101-301-656.000
48.01 623.85 73.16 576.15 1,200.00 MISCELLANEOUS REVENUE101-301-679.000

89.91 28,490.65 4,363.89 253,845.35 282,336.00 Total Dept 301 - POLICE DEPARTMENT

Dept 336 - FIRE DEPARTMENT
89.24 4,305.37 0.00 35,694.63 40,000.00 STATE FIRE PROTECTION101-336-543.000
130.00 (300.00)0.00 1,300.00 1,000.00 FALSE ALARM FEES101-336-615.000
79.78 100,660.88 23,570.00 397,144.12 497,805.00 FIRE RUNS AND PROTECTION101-336-632.000
92.49 225.43 500.00 2,774.57 3,000.00 FIRE RUNS-CITY101-336-632.100
100.00 (5,500.00)0.00 5,500.00 0.00 DONATIONS101-336-675.010
50.17 1,494.99 200.00 1,505.01 3,000.00 MISCELLANEOUS REVENUE101-336-679.000

81.48 100,886.67 24,270.00 443,918.33 544,805.00 Total Dept 336 - FIRE DEPARTMENT

Dept 441 - DEPARTMENT OF PUBLIC WORKS
124.26 (2,426.00)440.00 12,426.00 10,000.00 ROW PERMITS101-441-492.000
100.00 0.00 0.00 1,575.00 1,575.00 ENTRANCE SIGN MAINTENANCE FEE101-441-635.000

120.96 (2,426.00)440.00 14,001.00 11,575.00 Total Dept 441 - DEPARTMENT OF PUBLIC WORKS

Dept 690 - HOUSING IMPROVEMENT
45.53 40,000.00 0.00 33,431.00 73,431.00 MSHDA - GRANTS FEDERAL101-690-524.000
100.00 0.27 0.00 9,313.73 9,314.00 MSHDA ADMIN - FEDERAL101-690-524.001
80.35 31,836.00 14,014.00 130,164.00 162,000.00 MSHDA-SECTION 8101-690-524.002
38.25 2,470.00 0.00 1,530.00 4,000.00 MSHDA SECT 8-EHV101-690-524.003



REVENUE AND EXPENDITURE REPORT FOR LAPEER 3/49Page:04/22/2026 11:51 AM
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PERIOD ENDING 03/31/2026
% Fiscal Year Completed: 75.07

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2026

INCREASE (DECREASE)

YTD BALANCE
03/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues

0.00 15,000.00 0.00 0.00 15,000.00 USDA GRANT REV101-690-524.004
8.05 2,000.00 0.00 175.00 2,175.00 OWNERS CONTRIBUTION101-690-674.000

83.33 26,666.00 13,333.00 133,334.00 160,000.00 REIMBURSEMENTS101-690-676.000

72.30 117,972.27 27,347.00 307,947.73 425,920.00 Total Dept 690 - HOUSING IMPROVEMENT

Dept 721 - PLANNING DEPARTMENT
120.25 (1,620.00)3,600.00 9,620.00 8,000.00 ZONING PERMIT101-721-494.000

0.00 50,000.00 0.00 0.00 50,000.00 MEDC-CDBG101-721-540.002
40.42 7,745.00 0.00 5,255.00 13,000.00 SITE PLAN FEES101-721-617.000

20.95 56,125.00 3,600.00 14,875.00 71,000.00 Total Dept 721 - PLANNING DEPARTMENT

Dept 931 - CONTRIB FROM COMPONENT UNITS
104.01 (848.73)0.00 21,996.73 21,148.00 CONTRIB FROM TIFA 1101-931-584.231
101.74 (339.72)0.00 19,837.72 19,498.00 CONTRIB FROM TIFA 2101-931-584.232
104.45 (6,509.80)0.00 152,821.80 146,312.00 CONTRIB FROM TIFA 3101-931-584.233
103.01 (555.29)0.00 18,976.29 18,421.00 CONTRIB FROM DDA101-931-584.248
100.32 (52.12)0.00 16,574.12 16,522.00 CONTRIB FROM LDFA101-931-584.250

103.74 (8,305.66)0.00 230,206.66 221,901.00 Total Dept 931 - CONTRIB FROM COMPONENT UNITS

Dept 964 - TRANSFERS IN
74.16 11,250.01 35,284.99 32,284.99 43,535.00 TRANS FROM HOUSING RESRCE FUND101-964-699.287
100.00 0.00 0.00 600,000.00 600,000.00 TRANS FROM CAPITAL IMPROVE101-964-699.403

98.25 11,250.01 35,284.99 632,284.99 643,535.00 Total Dept 964 - TRANSFERS IN

77.22 2,714,431.27 335,361.04 9,202,500.73 11,916,932.00 TOTAL REVENUES

Expenditures
Dept 101 - CITY COMMISSION

72.50 5,500.00 4,600.00 14,500.00 20,000.00 SALARY & WAGES-PART TIME101-101-702.000
72.50 420.76 351.91 1,109.24 1,530.00 SOCIAL SECURITY101-101-715.000
60.32 9.92 3.49 15.08 25.00 WORKER'S COMPENSATION101-101-720.000
98.91 60.00 0.00 5,440.00 5,500.00 MEMBERSHIPS & SUBSCRIPTION101-101-827.000
40.67 7,713.49 648.36 5,286.51 13,000.00 CONFERENCES AND WORKSHOPS101-101-830.000
0.00 2,200.00 0.00 0.00 2,200.00 COMMUNITY PROMOTION101-101-880.000

51.35 243.26 0.00 256.74 500.00 PRINTING101-101-901.000
0.00 500.00 0.00 0.00 500.00 OTHER MISCELLANEOUS EXPENSE101-101-960.000

99.99 1.66 0.00 12,364.34 12,366.00 LIABILITY INSURANCE101-101-969.000

70.07 16,649.09 5,603.76 38,971.91 55,621.00 Total Dept 101 - CITY COMMISSION

Dept 105 - CABLE ADVISORY BOARD
121.81 (57.57)0.00 321.57 264.00 LIABILITY INSURANCE101-105-969.000

121.81 (57.57)0.00 321.57 264.00 Total Dept 105 - CABLE ADVISORY BOARD
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PERIOD ENDING 03/31/2026
% Fiscal Year Completed: 75.07

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
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INCREASE (DECREASE)

YTD BALANCE
03/31/2026

NORMAL (ABNORMAL)
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AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures
Dept 172 - CITY MANAGER

75.56 62,021.60 17,134.89 191,701.40 253,723.00 SALARY & WAGES-FULL TIME101-172-701.000
74.84 4,924.31 1,315.68 14,646.69 19,571.00 SOCIAL SECURITY101-172-715.000
81.33 14,640.97 7,965.14 63,784.03 78,425.00 HEALTH INSURANCE101-172-716.000
7.00 465.00 0.00 35.00 500.00 DRUG CARD REIMBURSEMENT101-172-716.100

75.97 264.30 81.62 835.70 1,100.00 LIFE INSURANCE101-172-717.000
69.04 19,330.92 4,035.53 43,108.08 62,439.00 RETIREMENT SYSTEM101-172-718.000
69.83 5.43 0.00 12.57 18.00 UNEMPLOYMENT COMPENSATION101-172-719.000
59.37 203.17 25.10 296.83 500.00 WORKER'S COMPENSATION101-172-720.000
27.43 725.75 0.00 274.25 1,000.00 OFFICE SUPPLIES101-172-727.000
54.13 229.37 56.50 270.63 500.00 POSTAGE101-172-728.000
0.00 1,000.00 0.00 0.00 1,000.00 OTHER PROFESSIONAL SERVICE101-172-807.000

53.30 1,167.47 159.85 1,332.53 2,500.00 OTHER CONTRACTUAL SERVICE101-172-815.000
98.18 45.60 0.00 2,454.40 2,500.00 MEMBERSHIPS & SUBSCRIPTION101-172-827.000
58.63 3,309.76 0.00 4,690.24 8,000.00 CONFERENCES AND WORKSHOPS101-172-830.000
67.84 1,929.79 500.00 4,070.21 6,000.00 AUTO EXPENSE101-172-860.000
100.00 0.00 0.00 99,392.00 99,392.00 RETIREE HEALTH INSURANCE101-172-874.000
92.70 439.87 0.00 5,585.13 6,025.00 RETIREE HEALTH HSP EMPLR MATCH101-172-874.200
4.38 3,825.00 175.00 175.00 4,000.00 COMMUNITY PROMOTION101-172-880.000
0.00 750.00 0.00 0.00 750.00 ADVERTISING101-172-900.000

13.19 260.42 0.00 39.58 300.00 PRINTING101-172-901.000
39.90 1,202.02 91.02 797.98 2,000.00 TELEPHONE101-172-922.000
75.00 821.25 273.75 2,463.75 3,285.00 EQUIPMENT RENTAL - PHONE101-172-943.000
75.00 1,779.00 593.00 5,337.00 7,116.00 EQUIPMENT RENTAL-COMPUTER101-172-945.000
22.20 1,167.01 0.00 332.99 1,500.00 OTHER MISCELLANEOUS EXPENSE101-172-960.000
16.92 2,492.38 0.00 507.62 3,000.00 CITY-OWNED PROPERTY EXPENSES101-172-963.000
118.47 (13.85)0.00 88.85 75.00 LIABILITY INSURANCE101-172-969.000

0.00 500.00 0.00 0.00 500.00 MACHINERY & EQUIPMENT NON-CIP101-172-976.999

78.17 123,486.54 32,407.08 442,232.46 565,719.00 Total Dept 172 - CITY MANAGER

Dept 202 - CITY INCOME TAX
70.26 26,375.32 6,715.23 62,322.68 88,698.00 SALARY & WAGES-FULL TIME101-202-701.000
68.10 2,166.79 498.46 4,626.21 6,793.00 SOCIAL SECURITY101-202-715.000
70.16 18,046.07 5,317.71 42,439.93 60,486.00 HEALTH INSURANCE101-202-716.000
83.63 40.93 20.91 209.07 250.00 LIFE INSURANCE101-202-717.000
73.29 6,043.22 1,637.34 16,582.78 22,626.00 RETIREMENT SYSTEM101-202-718.000
89.78 0.92 0.26 8.08 9.00 UNEMPLOYMENT COMPENSATION101-202-719.000
46.85 106.31 9.56 93.69 200.00 WORKER'S COMPENSATION101-202-720.000
32.05 407.72 114.00 192.28 600.00 OFFICE SUPPLIES101-202-727.000
77.01 1,540.50 303.61 5,159.50 6,700.00 POSTAGE101-202-728.000
68.26 5,823.44 1,418.85 12,526.56 18,350.00 OTHER CONTRACTUAL SERVICE101-202-815.000
23.43 536.00 0.00 164.00 700.00 CONFERENCES AND WORKSHOPS101-202-830.000
100.00 0.00 0.00 32,537.00 32,537.00 RETIREE HEALTH INSURANCE101-202-874.000
100.00 0.00 0.00 500.00 500.00 RETIREE DRUG CARD REIMBURSE101-202-874.100
97.91 55.52 0.00 2,605.48 2,661.00 RETIREE HEALTH HSP EMPLR MATCH101-202-874.200
81.16 941.93 0.00 4,058.07 5,000.00 PRINTING101-202-901.000
175.10 (1,689.70)0.00 3,939.70 2,250.00 EQUIPMENT MAINT-COMPUTER101-202-934.000
75.05 117.00 39.00 352.00 469.00 EQUIPMENT RENTAL - PHONE101-202-943.000
75.01 790.50 263.50 2,372.50 3,163.00 EQUIPMENT RENTAL-COMPUTER101-202-945.000
45.06 549.37 0.00 450.63 1,000.00 OTHER MISCELLANEOUS EXPENSE101-202-960.000

75.55 61,851.84 16,338.43 191,140.16 252,992.00 Total Dept 202 - CITY INCOME TAX
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Dept 215 - CITY CLERK

72.67 39,013.58 10,802.71 103,714.42 142,728.00 SALARY & WAGES-FULL TIME101-215-701.000
16.42 5,265.72 0.00 1,034.28 6,300.00 SALARY & WAGES-PART TIME101-215-702.000
100.00 (466.12)49.07 466.12 0.00 OVERTIME-FULL TIME101-215-704.100
66.92 4,045.12 848.58 8,182.88 12,228.00 SOCIAL SECURITY101-215-715.000
72.75 19,371.15 6,481.28 51,704.85 71,076.00 HEALTH INSURANCE101-215-716.000
82.17 147.08 67.79 677.92 825.00 LIFE INSURANCE101-215-717.000
74.89 9,451.53 2,732.29 28,189.47 37,641.00 RETIREMENT SYSTEM101-215-718.000
66.67 5.00 0.00 10.00 15.00 UNEMPLOYMENT COMPENSATION101-215-719.000
40.53 237.89 16.06 162.11 400.00 WORKER'S COMPENSATION101-215-720.000
31.53 821.67 12.34 378.33 1,200.00 OFFICE SUPPLIES101-215-727.000
70.36 503.81 49.79 1,196.19 1,700.00 POSTAGE101-215-728.000
19.29 5,000.00 0.00 1,195.00 6,195.00 OTHER PROFESSIONAL SERVICE101-215-807.000
171.00 (568.02)159.84 1,368.02 800.00 OTHER CONTRACTUAL SERVICE101-215-815.000
92.50 45.00 0.00 555.00 600.00 MEMBERSHIPS & SUBSCRIPTION101-215-827.000
18.17 6,055.20 0.00 1,344.80 7,400.00 CONFERENCES AND WORKSHOPS101-215-830.000
65.12 1,500.00 350.00 2,800.00 4,300.00 AUTO EXPENSE101-215-860.000
100.00 0.00 0.00 40,231.00 40,231.00 RETIREE HEALTH INSURANCE101-215-874.000
100.00 0.00 0.00 500.00 500.00 RETIREE DRUG CARD REIMBURSE101-215-874.100
108.07 (216.09)0.00 2,893.09 2,677.00 RETIREE HEALTH HSP EMPLR MATCH101-215-874.200
21.38 3,538.00 224.00 962.00 4,500.00 ADVERTISING101-215-900.000
46.35 268.25 0.00 231.75 500.00 PRINTING101-215-901.000
73.96 93.75 30.00 266.25 360.00 TELEPHONE101-215-922.000
75.05 234.00 78.00 704.00 938.00 EQUIPMENT RENTAL - PHONE101-215-943.000
75.01 1,185.75 395.25 3,558.25 4,744.00 EQUIPMENT RENTAL-COMPUTER101-215-945.000
60.45 197.76 0.00 302.24 500.00 OTHER MISCELLANEOUS EXPENSE101-215-960.000

72.52 95,730.03 22,297.00 252,627.97 348,358.00 Total Dept 215 - CITY CLERK

Dept 247 - BOARD OF REVIEW
66.00 238.00 264.00 462.00 700.00 SALARY & WAGES-PART TIME101-247-702.000
65.54 18.61 20.21 35.39 54.00 SOCIAL SECURITY101-247-715.000
22.33 2.33 0.37 0.67 3.00 WORKER'S COMPENSATION101-247-720.000
50.00 90.00 0.00 90.00 180.00 CONFERENCES AND WORKSHOPS101-247-830.000
79.67 61.00 239.00 239.00 300.00 ADVERTISING101-247-900.000
0.00 100.00 0.00 0.00 100.00 OTHER MISCELLANEOUS EXPENSE101-247-960.000

121.81 (28.79)0.00 160.79 132.00 LIABILITY INSURANCE101-247-969.000

67.25 481.15 523.58 987.85 1,469.00 Total Dept 247 - BOARD OF REVIEW

Dept 253 - FINANCE
72.96 84,182.30 24,163.99 227,198.70 311,381.00 SALARY & WAGES-FULL TIME101-253-701.000
27.17 10,924.58 360.00 4,075.42 15,000.00 SALARY & WAGES-PART TIME101-253-702.000
71.60 7,054.90 1,847.48 17,786.10 24,841.00 SOCIAL SECURITY101-253-715.000
67.12 29,897.41 8,304.64 61,018.59 90,916.00 HEALTH INSURANCE101-253-716.000
0.00 100.00 0.00 0.00 100.00 DRUG CARD REIMBURSEMENT101-253-716.100

75.26 247.43 75.26 752.57 1,000.00 LIFE INSURANCE101-253-717.000
75.21 20,457.65 6,041.81 62,059.35 82,517.00 RETIREMENT SYSTEM101-253-718.000
105.61 (1.29)0.79 24.29 23.00 UNEMPLOYMENT COMPENSATION101-253-719.000
42.40 489.62 35.41 360.38 850.00 WORKER'S COMPENSATION101-253-720.000
41.39 1,465.29 94.36 1,034.71 2,500.00 OFFICE SUPPLIES101-253-727.000
71.99 1,540.61 308.63 3,959.39 5,500.00 POSTAGE101-253-728.000
108.73 (1,135.00)0.00 14,135.00 13,000.00 AUDITING101-253-802.000
70.09 3,006.33 151.78 7,043.67 10,050.00 OTHER CONTRACTUAL SERVICE101-253-815.000
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100.00 (140.00)0.00 140.00 0.00 BANK CHARGES101-253-817.000
54.89 406.00 0.00 494.00 900.00 MEMBERSHIPS & SUBSCRIPTION101-253-827.000
68.62 2,259.51 0.00 4,940.49 7,200.00 CONFERENCES AND WORKSHOPS101-253-830.000
59.57 1,900.00 350.00 2,800.00 4,700.00 AUTO EXPENSE101-253-860.000
100.00 0.00 0.00 40,708.00 40,708.00 RETIREE HEALTH INSURANCE101-253-874.000
100.00 0.00 0.00 250.00 250.00 RETIREE DRUG CARD REIMBURSE101-253-874.100
103.20 (235.11)0.00 7,571.11 7,336.00 RETIREE HEALTH HSP EMPLR MATCH101-253-874.200
56.67 260.00 340.00 340.00 600.00 ADVERTISING101-253-900.000
56.44 1,176.15 0.00 1,523.85 2,700.00 PRINTING101-253-901.000
73.95 93.77 30.00 266.23 360.00 TELEPHONE101-253-922.000
0.00 100.00 0.00 0.00 100.00 EQUIPMENT MAINT-OTHER101-253-934.100

75.01 703.50 234.50 2,111.50 2,815.00 EQUIPMENT RENTAL - PHONE101-253-943.000
75.00 5,534.25 1,844.75 16,604.75 22,139.00 EQUIPMENT RENTAL-COMPUTER101-253-945.000
9.07 1,818.67 0.00 181.33 2,000.00 OTHER MISCELLANEOUS EXPENSE101-253-960.000

101.17 (24.00)0.00 2,077.00 2,053.00 CRIME & BONDS INSURANCE101-253-969.500
0.00 1,000.00 0.00 0.00 1,000.00 MACHINERY & EQUIPMENT NON-CIP101-253-976.999

73.48 173,082.57 44,183.40 479,456.43 652,539.00 Total Dept 253 - FINANCE

Dept 256 - GIS
79.59 7,392.31 1,245.63 28,825.69 36,218.00 SALARY & WAGES-FULL TIME101-256-701.000
67.53 1,048.66 92.44 2,181.34 3,230.00 SOCIAL SECURITY101-256-715.000
58.27 5,853.01 (765.47)8,173.99 14,027.00 HEALTH INSURANCE101-256-716.000
62.39 47.01 3.90 77.99 125.00 LIFE INSURANCE101-256-717.000
113.08 (1,677.48)278.14 14,503.48 12,826.00 RETIREMENT SYSTEM101-256-718.000
82.00 0.72 0.12 3.28 4.00 UNEMPLOYMENT COMPENSATION101-256-719.000
45.38 81.93 2.78 68.07 150.00 WORKER'S COMPENSATION101-256-720.000
0.00 3,000.00 0.00 0.00 3,000.00 CONFERENCES AND WORKSHOPS101-256-830.000

101.40 (6.78)0.00 492.78 486.00 RETIREE HEALTH HSP EMPLR MATCH101-256-874.200
0.00 500.00 0.00 0.00 500.00 MACHINERY & EQUIPMENT NON-CIP101-256-976.999

76.99 16,239.38 857.54 54,326.62 70,566.00 Total Dept 256 - GIS

Dept 257 - CITY ASSESSOR
82.52 14,250.07 2,906.38 67,258.93 81,509.00 SALARY & WAGES-FULL TIME101-257-701.000
67.54 2,446.17 215.69 5,089.83 7,536.00 SOCIAL SECURITY101-257-715.000
83.92 3,655.42 (1,786.10)19,072.58 22,728.00 HEALTH INSURANCE101-257-716.000
65.01 97.97 9.11 182.03 280.00 LIFE INSURANCE101-257-717.000
87.31 4,919.71 649.00 33,841.29 38,761.00 RETIREMENT SYSTEM101-257-718.000
94.00 0.48 0.28 7.52 8.00 UNEMPLOYMENT COMPENSATION101-257-719.000
45.28 191.51 6.47 158.49 350.00 WORKER'S COMPENSATION101-257-720.000
22.98 1,155.32 0.00 344.68 1,500.00 OFFICE SUPPLIES101-257-727.000
21.75 2,034.52 177.07 565.48 2,600.00 POSTAGE101-257-728.000
0.00 12,000.00 0.00 0.00 12,000.00 APPRAISAL101-257-801.000

63.71 21,771.48 6,900.00 38,228.52 60,000.00 OTHER CONTRACTUAL SERVICE101-257-815.000
60.27 411.24 0.00 623.76 1,035.00 MEMBERSHIPS & SUBSCRIPTION101-257-827.000
45.63 1,359.20 0.00 1,140.80 2,500.00 CONFERENCES AND WORKSHOPS101-257-830.000
0.00 250.00 0.00 0.00 250.00 AUTO EXPENSE101-257-860.000

100.00 0.00 0.00 56,658.00 56,658.00 RETIREE HEALTH INSURANCE101-257-874.000
100.00 0.00 0.00 750.00 750.00 RETIREE DRUG CARD REIMBURSE101-257-874.100
101.39 (15.80)0.00 1,149.80 1,134.00 RETIREE HEALTH HSP EMPLR MATCH101-257-874.200
100.00 (300.00)0.00 300.00 0.00 ADVERTISING101-257-900.000
68.95 527.79 596.90 1,172.21 1,700.00 PRINTING101-257-901.000
95.32 87.00 0.00 1,773.00 1,860.00 EQUIPMENT MAINT-COMPUTER101-257-934.000
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0.00 1,000.00 0.00 0.00 1,000.00 EQUIPMENT MAINT-OTHER101-257-934.100
75.05 234.00 78.00 704.00 938.00 EQUIPMENT RENTAL - PHONE101-257-943.000
75.00 2,233.50 744.50 6,701.50 8,935.00 EQUIPMENT RENTAL-COMPUTER101-257-945.000
90.30 19.41 0.00 180.59 200.00 OTHER MISCELLANEOUS EXPENSE101-257-960.000
0.00 1,000.00 0.00 0.00 1,000.00 MACHINERY & EQUIPMENT NON-CIP101-257-976.999

77.29 69,328.99 10,497.30 235,903.01 305,232.00 Total Dept 257 - CITY ASSESSOR

Dept 262 - ELECTIONS
0.00 1,000.00 0.00 0.00 1,000.00 SALARY & WAGES-FULL TIME101-262-701.000

44.67 4,177.76 0.00 3,372.24 7,550.00 SALARY & WAGES-PART TIME101-262-702.000
70.11 751.20 0.00 1,761.80 2,513.00 OVERTIME-FULL TIME101-262-704.000
320.80 (99.36)0.00 144.36 45.00 SOCIAL SECURITY101-262-715.000
43.93 146.33 0.00 114.67 261.00 HEALTH INSURANCE101-262-716.000
292.47 (442.69)0.00 672.69 230.00 RETIREMENT SYSTEM101-262-718.000
193.00 (0.93)0.00 1.93 1.00 UNEMPLOYMENT COMPENSATION101-262-719.000
30.70 34.65 0.00 15.35 50.00 WORKER'S COMPENSATION101-262-720.000
73.34 399.93 67.43 1,100.07 1,500.00 OFFICE SUPPLIES101-262-727.000
49.96 1,000.81 87.23 999.19 2,000.00 POSTAGE101-262-728.000
0.00 750.00 0.00 0.00 750.00 OTHER PROFESSIONAL SERVICE101-262-807.000
0.00 675.00 0.00 0.00 675.00 PROGRAMMING SERVICES101-262-809.000
0.00 100.00 0.00 0.00 100.00 AUTO EXPENSE101-262-860.000
0.00 17.00 0.00 0.00 17.00 RETIREE HEALTH HSP EMPLR MATCH101-262-874.200
9.66 2,258.50 0.00 241.50 2,500.00 ADVERTISING101-262-900.000
0.00 3,700.00 0.00 0.00 3,700.00 PRINTING101-262-901.000

61.50 1,155.00 0.00 1,845.00 3,000.00 EQUIPMENT MAINT-COMPUTER101-262-934.000
86.90 39.29 0.00 260.71 300.00 EQUIPMENT RENTAL-CITY101-262-941.000
75.00 1,581.00 527.00 4,744.00 6,325.00 EQUIPMENT RENTAL-COMPUTER101-262-945.000
136.56 (54.84)0.00 204.84 150.00 OTHER MISCELLANEOUS EXPENSE101-262-960.000

47.38 17,188.65 681.66 15,478.35 32,667.00 Total Dept 262 - ELECTIONS

Dept 265 - CITY HALL BLDG MAINTENANCE
211.78 (16,682.29)13,525.72 31,606.29 14,924.00 SALARY & WAGES-FULL TIME101-265-701.000
328.99 (1,644.17)1,009.35 2,362.17 718.00 SOCIAL SECURITY101-265-715.000
430.08 (17,052.16)12,491.03 22,218.16 5,166.00 HEALTH INSURANCE101-265-716.000
304.88 (7,523.23)4,820.55 11,195.23 3,672.00 RETIREMENT SYSTEM101-265-718.000
390.00 (2.90)0.00 3.90 1.00 UNEMPLOYMENT COMPENSATION101-265-719.000
152.19 (200.40)232.81 584.40 384.00 WORKER'S COMPENSATION101-265-720.000

4.72 476.42 0.00 23.58 500.00 MATERIAL AND SUPPLIES101-265-782.000
44.33 115.23 0.00 91.77 207.00 RETIREE HEALTH HSP EMPLR MATCH101-265-874.200
69.07 4,485.37 1,303.62 10,014.63 14,500.00 ELECTRIC101-265-920.000
53.49 3,256.04 902.20 3,743.96 7,000.00 GAS101-265-921.000
78.05 439.04 215.16 1,560.96 2,000.00 WATER AND SEWER101-265-923.000
79.87 7,046.35 6,708.74 27,953.65 35,000.00 BUILDING & GROUNDS MAINTENANCE101-265-930.000
445.69 (5,876.68)3,190.74 7,576.68 1,700.00 EQUIPMENT RENTAL-CITY101-265-941.000
121.97 (164.12)0.00 911.12 747.00 LIABILITY INSURANCE101-265-969.000
102.23 (69.51)0.00 3,189.51 3,120.00 PROPERTY INSURANCE101-265-969.100
92.34 459.47 0.00 5,540.53 6,000.00 BUILDINGS101-265-975.000

134.44 (32,937.54)44,399.92 128,576.54 95,639.00 Total Dept 265 - CITY HALL BLDG MAINTENANCE

Dept 266 - CITY ATTORNEY
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43.96 39,229.46 5,607.50 30,770.54 70,000.00 CITY ATTORNEY FEE101-266-826.000
13.12 8,688.25 0.00 1,311.75 10,000.00 OTHER LEGAL FEE101-266-826.100

40.10 47,917.71 5,607.50 32,082.29 80,000.00 Total Dept 266 - CITY ATTORNEY

Dept 301 - POLICE DEPARTMENT
71.11 572,505.65 142,484.13 1,408,902.35 1,981,408.00 SALARY & WAGES-FULL TIME101-301-701.000
67.84 9,005.23 2,662.00 18,994.77 28,000.00 SALARY & WAGES-PART TIME101-301-702.000
81.96 24,812.16 7,218.59 112,699.84 137,512.00 OVERTIME-FULL TIME101-301-704.000
71.66 14,153.15 3,695.59 35,785.85 49,939.00 SOCIAL SECURITY101-301-715.000
77.46 163,259.96 70,881.08 560,920.04 724,180.00 HEALTH INSURANCE101-301-716.000
81.08 1,135.36 489.98 4,864.64 6,000.00 LIFE INSURANCE101-301-717.000
73.45 217,446.39 53,258.75 601,469.61 818,916.00 RETIREMENT SYSTEM101-301-718.000
77.64 37.79 1.60 131.21 169.00 UNEMPLOYMENT COMPENSATION101-301-719.000
53.15 14,055.26 1,541.04 15,944.74 30,000.00 WORKER'S COMPENSATION101-301-720.000
44.83 2,316.99 391.72 1,883.01 4,200.00 OFFICE SUPPLIES101-301-727.000
0.00 1,000.00 0.00 0.00 1,000.00 SCHOOL LIAISON-OFFICE SUPPLIES101-301-727.100

55.35 312.57 50.58 387.43 700.00 POSTAGE101-301-728.000
47.24 10,657.71 252.56 9,542.29 20,200.00 UNIFORMS101-301-741.000
7.60 1,386.01 113.99 113.99 1,500.00 SCHOOL LIAISON-UNIFORMS101-301-741.100

40.71 8,597.06 119.98 5,902.94 14,500.00 MATERIAL AND SUPPLIES101-301-782.000
3.87 721.00 0.00 29.00 750.00 K9 MATERIAL AND SUPPLIES101-301-782.200

48.33 775.00 0.00 725.00 1,500.00 OTHER PROFESSIONAL SERVICE101-301-807.000
30.61 22,898.48 1,566.22 10,101.52 33,000.00 OTHER CONTRACTUAL SERVICE101-301-815.000
423.04 (9,691.24)50.00 12,691.24 3,000.00 MEMBERSHIPS & SUBSCRIPTION101-301-827.000
71.40 3,946.78 1,155.28 9,853.22 13,800.00 CONFERENCES AND WORKSHOPS101-301-830.000
43.36 623.03 364.65 476.97 1,100.00 K9 CONFERENCES AND WORKSHOPS101-301-830.200
47.82 1,460.98 0.00 1,339.02 2,800.00 SCHOOL LIAISON-CONFERENCES AND WORKSHOPS101-301-830.300
55.89 3,308.00 0.00 4,192.00 7,500.00 JUSTICE TRAINING CONF AND WORKSHOPS101-301-830.400
20.98 15,014.67 0.00 3,985.33 19,000.00 MCOLES CPE101-301-830.500
21.35 983.14 0.00 266.86 1,250.00 RADIO EXPENSE101-301-851.000
100.00 0.00 0.00 421,918.00 421,918.00 RETIREE HEALTH INSURANCE101-301-874.000
100.00 0.00 0.00 3,500.00 3,500.00 RETIREE DRUG CARD REIMBURSE101-301-874.100
105.19 (1,801.27)0.00 36,499.27 34,698.00 RETIREE HEALTH HSP EMPLR MATCH101-301-874.200

4.91 8,082.50 0.00 417.50 8,500.00 ADVERTISING101-301-900.000
43.80 674.40 0.00 525.60 1,200.00 PRINTING101-301-901.000
67.13 3,155.56 748.98 6,444.44 9,600.00 ELECTRIC101-301-920.000
70.65 1,379.67 1,079.23 3,320.33 4,700.00 GAS101-301-921.000
51.96 1,393.24 167.52 1,506.76 2,900.00 TELEPHONE101-301-922.000
54.19 595.53 96.72 704.47 1,300.00 WATER AND SEWER101-301-923.000
61.94 10,961.39 2,400.43 17,838.61 28,800.00 BUILDING & GROUNDS MAINTENANCE101-301-930.000
71.99 70.02 0.00 179.98 250.00 EQUIPMENT MAINT-COMPUTER101-301-934.000
14.17 1,287.50 0.00 212.50 1,500.00 EQUIPMENT MAINT-OTHER101-301-934.100
75.00 75,011.25 25,003.75 225,033.75 300,045.00 EQUIPMENT RENTAL-CITY101-301-941.000
75.00 1,994.25 664.75 5,982.75 7,977.00 EQUIPMENT RENTAL - PHONE101-301-943.000
75.00 10,377.75 3,459.25 31,133.25 41,511.00 EQUIPMENT RENTAL-COMPUTER101-301-945.000
50.14 1,495.79 0.00 1,504.21 3,000.00 OTHER MISCELLANEOUS EXPENSE101-301-960.000
58.40 208.02 0.00 291.98 500.00 GEN FORFEITURE-MISCELLANEOUS101-301-960.200
100.89 (289.40)0.00 32,983.40 32,694.00 LIABILITY INSURANCE101-301-969.000
102.11 (56.06)0.00 2,713.06 2,657.00 PROPERTY INSURANCE101-301-969.100
88.18 13.00 0.00 97.00 110.00 EQUIPMENT INSURANCE101-301-969.400
0.00 500.00 0.00 0.00 500.00 K9 MACHINERY & EQUIPMENT101-301-976.200
0.00 1,500.00 0.00 0.00 1,500.00 GEN FORFEITURE-MACHINERY & EQUIPMENT101-301-976.300

27.72 2,891.01 0.00 1,108.99 4,000.00 MACHINERY & EQUIPMENT NON-CIP101-301-976.999
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75.08 1,200,165.28 319,918.37 3,615,118.72 4,815,284.00 Total Dept 301 - POLICE DEPARTMENT

Dept 336 - FIRE DEPARTMENT
72.23 100,895.99 28,652.80 262,401.01 363,297.00 SALARY & WAGES-FULL TIME101-336-701.000
62.41 56,379.65 8,562.26 93,620.35 150,000.00 SALARY & WAGES-PART TIME101-336-702.000
78.01 6,683.81 2,495.94 23,706.19 30,390.00 SOCIAL SECURITY101-336-715.000
68.11 47,856.94 12,730.74 102,207.06 150,064.00 HEALTH INSURANCE101-336-716.000
0.00 200.00 0.00 0.00 200.00 DRUG CARD REIMBURSEMENT101-336-716.100

82.71 259.33 125.39 1,240.67 1,500.00 LIFE INSURANCE101-336-717.000
76.97 23,282.20 7,609.04 77,824.80 101,107.00 RETIREMENT SYSTEM101-336-718.000
164.55 (14.20)0.92 36.20 22.00 UNEMPLOYMENT COMPENSATION101-336-719.000
47.96 7,805.49 664.28 7,194.51 15,000.00 WORKER'S COMPENSATION101-336-720.000
50.22 1,294.33 57.92 1,305.67 2,600.00 OFFICE SUPPLIES101-336-727.000
42.40 432.02 86.55 317.98 750.00 POSTAGE101-336-728.000
31.30 25,625.32 3,253.71 11,674.68 37,300.00 UNIFORMS101-336-741.000
44.22 7,920.51 1,948.06 6,279.49 14,200.00 MATERIAL AND SUPPLIES101-336-782.000
7.75 7,379.64 162.68 620.36 8,000.00 OTHER PROFESSIONAL SERVICE101-336-807.000

97.08 449.13 1,158.78 14,950.87 15,400.00 OTHER CONTRACTUAL SERVICE101-336-815.000
67.24 7,460.42 5,636.07 15,314.58 22,775.00 MEMBERSHIPS & SUBSCRIPTION101-336-827.000
89.45 949.09 370.00 8,050.91 9,000.00 CONFERENCES AND WORKSHOPS101-336-830.000
100.00 0.00 0.00 80,547.00 80,547.00 RETIREE HEALTH INSURANCE101-336-874.000
100.00 0.00 0.00 500.00 500.00 RETIREE DRUG CARD REIMBURSE101-336-874.100
77.85 1,393.46 0.00 4,898.54 6,292.00 RETIREE HEALTH HSP EMPLR MATCH101-336-874.200
0.00 300.00 0.00 0.00 300.00 ADVERTISING101-336-900.000

50.33 298.00 0.00 302.00 600.00 PRINTING101-336-901.000
67.13 3,155.52 748.99 6,444.48 9,600.00 ELECTRIC101-336-920.000
70.65 1,379.63 1,079.23 3,320.37 4,700.00 GAS101-336-921.000
67.94 641.12 151.42 1,358.88 2,000.00 TELEPHONE101-336-922.000
45.94 2,486.56 290.17 2,113.44 4,600.00 WATER AND SEWER101-336-923.000
67.24 10,498.33 1,531.12 21,551.67 32,050.00 BUILDING & GROUNDS MAINTENANCE101-336-930.000
34.58 11,612.67 1,634.99 6,137.33 17,750.00 VEHICLE-MACH OPER & MAINT101-336-933.000
75.00 45,338.25 15,112.75 136,016.75 181,355.00 EQUIPMENT RENTAL-CITY101-336-941.000
75.02 1,054.50 351.50 3,167.50 4,222.00 EQUIPMENT RENTAL - PHONE101-336-943.000
100.00 0.00 0.00 5,700.00 5,700.00 HYDRANT RENTAL101-336-944.000
75.00 6,028.50 2,009.50 18,087.50 24,116.00 EQUIPMENT RENTAL-COMPUTER101-336-945.000
68.48 945.69 0.00 2,054.31 3,000.00 OTHER MISCELLANEOUS EXPENSE101-336-960.000
38.16 2,473.49 896.08 1,526.51 4,000.00 COMMUNITY RISK REDUCTION 101-336-962.000
0.00 1,000.00 0.00 0.00 1,000.00 FIRE INCIDENT101-336-962.100

119.74 (253.01)0.00 1,535.01 1,282.00 LIABILITY INSURANCE101-336-969.000
102.11 (56.05)0.00 2,713.05 2,657.00 PROPERTY INSURANCE101-336-969.100
89.51 162.00 0.00 1,382.00 1,544.00 EQUIPMENT INSURANCE101-336-969.400
0.00 7,800.00 0.00 0.00 7,800.00 VOLUNTEER FIREFIGHTER'S INSUR101-336-969.600

77.15 1,485.22 0.00 5,014.78 6,500.00 MACHINERY & EQUIPMENT NON-CIP101-336-976.999

70.34 392,603.55 97,320.89 931,116.45 1,323,720.00 Total Dept 336 - FIRE DEPARTMENT

Dept 441 - DEPARTMENT OF PUBLIC WORKS
67.76 91,261.86 14,076.09 191,770.14 283,032.00 SALARY & WAGES-FULL TIME101-441-701.000
86.35 1,037.86 46.09 6,564.14 7,602.00 OVERTIME-FULL TIME101-441-704.000
66.12 7,747.40 1,087.44 15,117.60 22,865.00 SOCIAL SECURITY101-441-715.000
60.07 59,878.87 7,309.19 90,097.13 149,976.00 HEALTH INSURANCE101-441-716.000
85.14 118.86 67.72 681.14 800.00 LIFE INSURANCE101-441-717.000
69.04 33,163.74 4,445.02 73,966.26 107,130.00 RETIREMENT SYSTEM101-441-718.000
69.52 7.01 0.04 15.99 23.00 UNEMPLOYMENT COMPENSATION101-441-719.000
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39.43 5,734.51 211.78 3,732.49 9,467.00 WORKER'S COMPENSATION101-441-720.000
49.93 500.74 21.42 499.26 1,000.00 OFFICE SUPPLIES101-441-727.000
25.96 370.19 38.69 129.81 500.00 POSTAGE101-441-728.000
76.07 1,004.87 79.62 3,195.13 4,200.00 UNIFORMS101-441-741.000
14.15 515.08 0.00 84.92 600.00 TOOLS101-441-744.000
39.24 4,070.83 2.86 2,629.17 6,700.00 MATERIAL AND SUPPLIES101-441-782.000
8.19 13,770.77 0.00 1,229.23 15,000.00 OTHER CONTRACTUAL SERVICE101-441-815.000

100.00 (85.00)0.00 85.00 0.00 MEMBERSHIPS & SUBSCRIPTIONS101-441-827.000
16.71 2,915.21 0.00 584.79 3,500.00 CONFERENCES AND WORKSHOPS101-441-830.000
100.00 (560.00)70.00 560.00 0.00 AUTO EXPENSE101-441-860.000
100.00 0.00 0.00 90,664.00 90,664.00 RETIREE HEALTH INSURANCE101-441-874.000
100.00 0.00 0.00 1,500.00 1,500.00 RETIREE DRUG CARD REIMBURSE101-441-874.100
84.30 798.19 0.00 4,284.81 5,083.00 RETIREE HEALTH HSP EMPLR MATCH101-441-874.200
0.00 500.00 0.00 0.00 500.00 ADVERTISING101-441-900.000

69.60 152.00 0.00 348.00 500.00 PRINTING101-441-901.000
58.15 464.59 82.43 645.41 1,110.00 ELECTRIC101-441-920.000
71.45 1,427.67 1,249.18 3,572.33 5,000.00 GAS101-441-921.000
91.36 176.31 210.00 1,863.69 2,040.00 TELEPHONE101-441-922.000
46.36 241.40 35.44 208.60 450.00 WATER AND SEWER101-441-923.000
66.40 129,367.89 31,921.58 255,632.11 385,000.00 STREET LIGHT UTILITY EXPENSE101-441-926.000
72.05 4,192.80 294.17 10,807.20 15,000.00 BUILDING & GROUNDS MAINTENANCE101-441-930.000
58.45 62,330.14 7,239.37 87,669.86 150,000.00 EQUIPMENT RENTAL-CITY101-441-941.000
0.00 200.00 0.00 0.00 200.00 EQUIPMENT RENTAL-OTHER101-441-942.000

75.16 151.50 50.50 458.50 610.00 EQUIPMENT RENTAL - PHONE101-441-943.000
75.00 1,383.75 461.25 4,151.25 5,535.00 EQUIPMENT RENTAL-COMPUTER101-441-945.000
81.10 283.48 164.41 1,216.52 1,500.00 OTHER MISCELLANEOUS EXPENSE101-441-960.000
122.05 (322.57)0.00 1,785.57 1,463.00 LIABILITY INSURANCE101-441-969.000
102.05 (18.23)0.00 907.23 889.00 PROPERTY INSURANCE101-441-969.100
106.14 (48.07)0.00 831.07 783.00 EQUIPMENT INSURANCE101-441-969.400
100.00 (1,365.46)0.00 1,365.46 0.00 MACHINERY & EQUIPMENT NON-CIP101-441-976.999

67.09 421,368.19 69,164.29 858,853.81 1,280,222.00 Total Dept 441 - DEPARTMENT OF PUBLIC WORKS

Dept 690 - HOUSING IMPROVEMENT
73.12 76,212.18 21,806.43 207,270.82 283,483.00 SALARY & WAGES-FULL TIME101-690-701.000
71.75 6,227.48 1,668.46 15,819.52 22,047.00 SOCIAL SECURITY101-690-715.000
72.82 45,410.64 15,235.80 121,638.36 167,049.00 HEALTH INSURANCE101-690-716.000
98.11 13.20 68.68 686.80 700.00 LIFE INSURANCE101-690-717.000
75.92 41,687.93 13,260.55 131,455.07 173,143.00 RETIREMENT SYSTEM101-690-718.000
158.82 (10.00)0.60 27.00 17.00 UNEMPLOYMENT COMPENSATION101-690-719.000
80.56 388.77 177.94 1,611.23 2,000.00 WORKER'S COMPENSATION101-690-720.000
37.56 1,560.91 162.80 939.09 2,500.00 OFFICE SUPPLIES101-690-727.000
53.98 2,254.87 218.64 2,645.13 4,900.00 POSTAGE101-690-728.000
171.80 (646.18)1,183.68 1,546.18 900.00 GRANT ADMINISTRATION101-690-813.000
33.61 66,394.00 0.00 33,606.00 100,000.00 HOMEOWNER REHABILITATION101-690-813.200
84.54 386.42 676.04 2,113.58 2,500.00 OTHER CONTRACTUAL SERVICE101-690-815.000
79.10 27,063.68 15,173.07 102,436.32 129,500.00 OTHER CONTRACTUAL SERVICES-MSHDA101-690-815.100
68.80 78.00 0.00 172.00 250.00 MEMBERSHIPS & SUBSCRIPTION101-690-827.000
13.90 861.00 0.00 139.00 1,000.00 CONFERENCES AND WORKSHOPS101-690-830.000
61.29 1,819.50 350.00 2,880.50 4,700.00 AUTO EXPENSE101-690-860.000
84.56 813.25 0.00 4,454.75 5,268.00 RETIREE HEALTH HSP EMPLR MATCH101-690-874.200
32.75 538.00 131.00 262.00 800.00 PRINTING101-690-901.000
119.46 (107.02)73.01 657.02 550.00 TELEPHONE101-690-922.000
75.02 762.00 254.00 2,288.00 3,050.00 EQUIPMENT RENTAL - PHONE101-690-943.000
75.00 3,162.75 1,054.25 9,488.25 12,651.00 EQUIPMENT RENTAL-COMPUTER101-690-945.000
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7.50 740.00 0.00 60.00 800.00 PERMITS, FEES, & EASEMENTS101-690-955.000
65.62 429.79 0.00 820.21 1,250.00 OTHER MISCELLANEOUS EXPENSE101-690-960.000
121.77 (39.84)0.00 222.84 183.00 LIABILITY INSURANCE101-690-969.000

69.98 276,001.33 71,494.95 643,239.67 919,241.00 Total Dept 690 - HOUSING IMPROVEMENT

Dept 700 - HOUSING COMMISSION
0.00 0.00 729.26 0.00 0.00 HEALTH INSURANCE101-700-716.000

100.00 (11.81)(11.81)11.81 0.00 LIFE INSURANCE101-700-717.000

100.00 (11.81)717.45 11.81 0.00 Total Dept 700 - HOUSING COMMISSION

Dept 721 - PLANNING DEPARTMENT
60.59 25,397.94 4,042.07 39,050.06 64,448.00 SALARY & WAGES-FULL TIME101-721-701.000
61.49 409.39 75.78 653.61 1,063.00 OVERTIME-FULL TIME101-721-704.000
60.76 1,966.77 315.87 3,045.23 5,012.00 SOCIAL SECURITY101-721-715.000
72.83 2,636.34 885.54 7,066.66 9,703.00 HEALTH INSURANCE101-721-716.000
80.13 31.79 12.82 128.21 160.00 LIFE INSURANCE101-721-717.000
72.63 4,839.24 1,175.66 12,838.76 17,678.00 RETIREMENT SYSTEM101-721-718.000
94.75 0.21 0.00 3.79 4.00 UNEMPLOYMENT COMPENSATION101-721-719.000
56.75 45.41 5.84 59.59 105.00 WORKER'S COMPENSATION101-721-720.000
29.62 2,111.55 486.75 888.45 3,000.00 OFFICE SUPPLIES101-721-727.000
64.42 711.67 126.33 1,288.33 2,000.00 POSTAGE101-721-728.000
27.69 9,400.00 0.00 3,600.00 13,000.00 ENGINEERING - SITE PLAN REVIEW101-721-805.000
61.49 100,055.44 15,718.75 159,744.56 259,800.00 OTHER CONTRACTUAL SERVICE101-721-815.000
32.50 135.00 0.00 65.00 200.00 MEMBERSHIPS & SUBSCRIPTION101-721-827.000
3.60 2,410.00 0.00 90.00 2,500.00 CONFERENCES AND WORKSHOPS101-721-830.000

100.00 0.00 0.00 42,020.00 42,020.00 RETIREE HEALTH INSURANCE101-721-874.000
67.11 1,315.50 995.50 2,684.50 4,000.00 ADVERTISING101-721-900.000
0.00 500.00 0.00 0.00 500.00 PRINTING101-721-901.000

75.00 351.75 117.25 1,055.25 1,407.00 EQUIPMENT RENTAL - PHONE101-721-943.000
75.01 1,917.00 639.00 5,753.00 7,670.00 EQUIPMENT RENTAL-COMPUTER101-721-945.000
72.32 138.40 0.00 361.60 500.00 OTHER MISCELLANEOUS EXPENSE101-721-960.000
122.04 (193.08)0.00 1,069.08 876.00 LIABILITY INSURANCE101-721-969.000

64.61 154,180.32 24,597.16 281,465.68 435,646.00 Total Dept 721 - PLANNING DEPARTMENT

Dept 966 - TRANSFERS OUT
75.00 45,999.75 15,333.25 138,000.25 184,000.00 TRANS TO LOCAL STREET FUND101-966-995.203
75.00 162,499.50 54,166.50 487,500.50 650,000.00 TRANS TO PARK FUND101-966-995.208
75.00 27,349.50 9,116.50 82,050.50 109,400.00 TRANS TO CEMETERY FUND101-966-995.209
75.00 50,499.75 16,833.25 151,500.25 202,000.00 TRANS TO FIRE EQUIPMENT FUND101-966-995.402
54.34 220,999.75 40,333.25 263,000.25 484,000.00 TRANS TO CAPITAL IMPROVEMENT101-966-995.403

68.86 507,348.25 135,782.75 1,122,051.75 1,629,400.00 Total Dept 966 - TRANSFERS OUT

Dept 973 - CONTRIBUTION TO TOWNSHIPS
76.61 1,411.62 0.00 4,623.38 6,035.00 CONTRIBUTION TO ELBA TWP101-973-959.300
99.31 519.32 0.00 74,606.68 75,126.00 CONTRIBUTION TO LAPEER TWP101-973-959.400
117.27 (4,560.00)0.00 30,967.00 26,407.00 CONTRIBUTION TO MAYFIELD TWP101-973-959.500
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102.44 (2,629.06)0.00 110,197.06 107,568.00 Total Dept 973 - CONTRIBUTION TO TOWNSHIPS

72.73 3,537,986.89 902,393.03 9,434,160.11 12,972,147.00 TOTAL EXPENDITURES

4,378,845.23 3,555,289.61 END FUND BALANCE
4,610,504.61 4,610,504.61 BEG. FUND BALANCE

21.95 (823,555.62)(567,031.99)(231,659.38)(1,055,215.00)NET OF REVENUES & EXPENDITURES

72.73 3,537,986.89 902,393.03 9,434,160.11 12,972,147.00 TOTAL EXPENDITURES
77.22 2,714,431.27 335,361.04 9,202,500.73 11,916,932.00 TOTAL REVENUES

Fund 101 - GENERAL FUND:
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Fund 151 - CEMETERY TRUST FUND
Revenues
Dept 567 - CEMETERY

84.00 80.00 20.00 420.00 500.00 SALE OF BURIAL RIGHTS151-567-643.000

84.00 80.00 20.00 420.00 500.00 Total Dept 567 - CEMETERY

84.00 80.00 20.00 420.00 500.00 TOTAL REVENUES

15,057.59 15,137.59 END FUND BALANCE
14,637.59 14,637.59 BEG. FUND BALANCE

84.00 80.00 20.00 420.00 500.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
84.00 80.00 20.00 420.00 500.00 TOTAL REVENUES

Fund 151 - CEMETERY TRUST FUND:



REVENUE AND EXPENDITURE REPORT FOR LAPEER 14/49Page:04/22/2026 11:51 AM
User: KHANNA
DB: City Of Lapeer

PERIOD ENDING 03/31/2026
% Fiscal Year Completed: 75.07

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2026

INCREASE (DECREASE)

YTD BALANCE
03/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 202 - MAJOR STREET FUND
Revenues
Dept 000

70.05 2,555.12 0.00 5,975.88 8,531.00 SPECIAL ASSESSMENT 202-000-451.000
54.85 501,343.12 67,353.09 609,140.88 1,110,484.00 GAS & WEIGHT TAX202-000-546.000
0.00 3,814,750.00 0.00 0.00 3,814,750.00 MICH DEPT OF TRANSPORTATION202-000-546.100

62.75 9,311.31 0.00 15,688.69 25,000.00 TRUNKLINE MAINTENANCE202-000-546.200
27.56 144.89 0.00 55.11 200.00 PENALTY ON SPECIAL ASSESS202-000-658.100
101.54 (385.22)5,663.94 25,385.22 25,000.00 INTEREST ON INVESTMENTS202-000-665.000
43.09 275.99 0.00 209.01 485.00 INTEREST ON SPEC ASSESS202-000-665.100
2.75 486.26 0.00 13.74 500.00 MISCELLANEOUS REVENUE202-000-679.000
0.00 1,500,000.00 0.00 0.00 1,500,000.00 PROCEEDS - SALE OF BONDS202-000-698.000

10.12 5,828,481.47 73,017.03 656,468.53 6,484,950.00 Total Dept 000

10.12 5,828,481.47 73,017.03 656,468.53 6,484,950.00 TOTAL REVENUES

Expenditures
Dept 463 - ROUTINE MAINT-ROADS/STREETS

43.04 21,415.22 1,298.59 16,183.78 37,599.00 SALARY & WAGES-FULL TIME202-463-701.000
20.69 621.77 0.00 162.23 784.00 OVERTIME-FULL TIME202-463-704.000
40.75 1,769.24 96.50 1,216.76 2,986.00 SOCIAL SECURITY202-463-715.000
45.56 11,065.11 793.25 9,261.89 20,327.00 HEALTH INSURANCE202-463-716.000
147.58 (23.79)7.73 73.79 50.00 LIFE INSURANCE202-463-717.000
36.22 7,965.74 298.41 4,524.26 12,490.00 RETIREMENT SYSTEM202-463-718.000
63.00 1.11 0.00 1.89 3.00 UNEMPLOYMENT COMPENSATION202-463-719.000
32.74 426.43 4.32 207.57 634.00 WORKER'S COMPENSATION202-463-720.000
15.68 12,648.41 582.14 2,351.59 15,000.00 MATERIAL AND SUPPLIES202-463-782.000
8.86 54,135.93 0.00 5,264.07 59,400.00 OTHER CONTRACTUAL SERVICE202-463-815.000

117.04 (83.33)0.00 572.33 489.00 RETIREE HEALTH HSP EMPLR MATCH202-463-874.200
27.48 10,878.65 0.00 4,121.35 15,000.00 EQUIPMENT RENTAL-CITY202-463-941.000
100.00 (407.00)0.00 407.00 0.00 OTHER MISCELLANEOUS EXPENSE202-463-960.000

1.18 1,674,331.85 0.00 20,068.15 1,694,400.00 LAND IMPROVEMENTS202-463-974.000

3.46 1,794,745.34 3,080.94 64,416.66 1,859,162.00 Total Dept 463 - ROUTINE MAINT-ROADS/STREETS

Dept 468 - TREES & SHRUBS
60.56 2,870.41 63.34 4,407.59 7,278.00 SALARY & WAGES-FULL TIME202-468-701.000
0.00 700.00 0.00 0.00 700.00 OVERTIME-FULL TIME202-468-704.000

55.84 261.41 4.75 330.59 592.00 SOCIAL SECURITY202-468-715.000
59.64 1,794.41 31.44 2,651.59 4,446.00 HEALTH INSURANCE202-468-716.000
76.50 11.75 3.83 38.25 50.00 LIFE INSURANCE202-468-717.000
58.73 1,263.36 22.58 1,797.64 3,061.00 RETIREMENT SYSTEM202-468-718.000
72.00 0.28 0.00 0.72 1.00 UNEMPLOYMENT COMPENSATION202-468-719.000
37.30 188.11 1.56 111.89 300.00 WORKER'S COMPENSATION202-468-720.000
45.70 814.54 0.00 685.46 1,500.00 MATERIAL AND SUPPLIES202-468-782.000
8.80 2,280.00 0.00 220.00 2,500.00 OTHER CONTRACTUAL SERVICE202-468-815.000

319.89 (329.84)0.00 479.84 150.00 RETIREE HEALTH HSP EMPLR MATCH202-468-874.200
41.35 3,519.20 0.00 2,480.80 6,000.00 EQUIPMENT RENTAL-CITY202-468-941.000

49.68 13,373.63 127.50 13,204.37 26,578.00 Total Dept 468 - TREES & SHRUBS

Dept 473 - ROUTINE MAINT-BRIDGES
0.00 8,000.00 0.00 0.00 8,000.00 OTHER CONTRACTUAL SERVICE202-473-815.000
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0.48 4,279,450.65 0.00 20,549.35 4,300,000.00 LAND IMPROVEMENTS202-473-974.000

0.48 4,287,450.65 0.00 20,549.35 4,308,000.00 Total Dept 473 - ROUTINE MAINT-BRIDGES

Dept 474 - TRAFFIC SERVICE MAINT
91.73 504.59 272.60 5,595.41 6,100.00 SALARY & WAGES-FULL TIME202-474-701.000
49.68 1,020.49 0.00 1,007.51 2,028.00 OVERTIME-FULL TIME202-474-704.000
99.61 1.96 20.48 497.04 499.00 SOCIAL SECURITY202-474-715.000
91.56 506.66 145.85 5,498.34 6,005.00 HEALTH INSURANCE202-474-716.000
76.50 11.75 3.83 38.25 50.00 LIFE INSURANCE202-474-717.000
83.91 670.97 97.16 3,500.03 4,171.00 RETIREMENT SYSTEM202-474-718.000
59.00 0.41 0.00 0.59 1.00 UNEMPLOYMENT COMPENSATION202-474-719.000
68.22 96.30 6.65 206.70 303.00 WORKER'S COMPENSATION202-474-720.000
4.92 42,785.77 0.00 2,214.23 45,000.00 MATERIAL AND SUPPLIES202-474-782.000
0.00 50,000.00 0.00 0.00 50,000.00 OTHER CONTRACTUAL SERVICE202-474-815.000

217.95 (142.72)0.00 263.72 121.00 RETIREE HEALTH HSP EMPLR MATCH202-474-874.200
9.34 31,731.83 173.22 3,268.17 35,000.00 EQUIPMENT RENTAL-CITY202-474-941.000

14.80 127,188.01 719.79 22,089.99 149,278.00 Total Dept 474 - TRAFFIC SERVICE MAINT

Dept 478 - WINTER MAINTENANCE
85.28 2,298.45 982.89 13,317.55 15,616.00 SALARY & WAGES-FULL TIME202-478-701.000
94.39 626.38 1,191.75 10,529.62 11,156.00 OVERTIME-FULL TIME202-478-704.000
145.42 (559.99)163.21 1,792.99 1,233.00 SOCIAL SECURITY202-478-715.000
91.04 1,100.75 2,348.37 11,182.25 12,283.00 HEALTH INSURANCE202-478-716.000
76.50 11.75 3.83 38.25 50.00 LIFE INSURANCE202-478-717.000
134.96 (2,257.20)775.05 8,713.20 6,456.00 RETIREMENT SYSTEM202-478-718.000
360.50 (5.21)0.00 7.21 2.00 UNEMPLOYMENT COMPENSATION202-478-719.000
244.42 (287.39)43.40 486.39 199.00 WORKER'S COMPENSATION202-478-720.000
83.56 5,754.18 3,750.20 29,245.82 35,000.00 MATERIAL AND SUPPLIES202-478-782.000
246.35 (614.68)0.00 1,034.68 420.00 RETIREE HEALTH HSP EMPLR MATCH202-478-874.200
174.47 (18,617.89)4,191.48 43,617.89 25,000.00 EQUIPMENT RENTAL-CITY202-478-941.000

111.68 (12,550.85)13,450.18 119,965.85 107,415.00 Total Dept 478 - WINTER MAINTENANCE

Dept 482 - ADMIN-ENG/RECORDKEEPING
69.93 6,412.20 1,580.54 14,911.80 21,324.00 SALARY & WAGES-FULL TIME202-482-701.000
104.02 (45.79)126.39 1,184.79 1,139.00 SOCIAL SECURITY202-482-715.000
97.08 183.07 761.79 6,081.93 6,265.00 HEALTH INSURANCE202-482-716.000
96.42 1.79 4.82 48.21 50.00 LIFE INSURANCE202-482-717.000
110.55 (349.44)368.56 3,660.44 3,311.00 RETIREMENT SYSTEM202-482-718.000
109.00 (0.09)0.00 1.09 1.00 UNEMPLOYMENT COMPENSATION202-482-719.000
73.02 13.49 3.66 36.51 50.00 WORKER'S COMPENSATION202-482-720.000
100.00 0.00 0.00 495.00 495.00 AUDITING202-482-802.000
28.98 3,977.21 0.00 1,622.79 5,600.00 OTHER CONTRACTUAL SERVICE202-482-815.000
75.00 11,340.75 3,780.25 34,023.25 45,364.00 ADMINISTRATION FEE202-482-825.000
100.00 (559.94)70.00 559.94 0.00 AUTO EXPENSE202-482-860.000

0.00 445.00 0.00 0.00 445.00 RETIREE HEALTH HSP EMPLR MATCH202-482-874.200
75.00 164.25 54.75 492.75 657.00 EQUIPMENT RENTAL - PHONE202-482-943.000
75.01 1,053.75 351.25 3,163.25 4,217.00 EQUIPMENT RENTAL-COMPUTER202-482-945.000
118.74 (228.82)0.00 1,449.82 1,221.00 LIABILITY INSURANCE202-482-969.000
102.15 (11.10)0.00 527.10 516.00 PROPERTY INSURANCE202-482-969.100
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75.29 22,396.33 7,102.01 68,258.67 90,655.00 Total Dept 482 - ADMIN-ENG/RECORDKEEPING

Dept 488 - SWEEPING & FLUSHING (STL)
82.17 55.63 29.24 256.37 312.00 SALARY & WAGES-FULL TIME202-488-701.000
61.39 115.84 21.93 184.16 300.00 OVERTIME-FULL TIME202-488-704.000
127.15 (7.06)3.80 33.06 26.00 SOCIAL SECURITY202-488-715.000
69.45 210.50 74.44 478.50 689.00 HEALTH INSURANCE202-488-716.000
130.74 (40.58)18.24 172.58 132.00 RETIREMENT SYSTEM202-488-718.000

0.00 1.00 0.00 0.00 1.00 UNEMPLOYMENT COMPENSATION202-488-719.000
154.33 (3.26)1.07 9.26 6.00 WORKER'S COMPENSATION202-488-720.000

0.00 10.00 0.00 0.00 10.00 RETIREE HEALTH HSP EMPLR MATCH202-488-874.200
92.37 76.31 122.33 923.69 1,000.00 EQUIPMENT RENTAL-CITY202-488-941.000

83.10 418.38 271.05 2,057.62 2,476.00 Total Dept 488 - SWEEPING & FLUSHING (STL)

Dept 495 - SURFACE MAINTENANCE (STL)
71.31 204.58 236.26 508.42 713.00 SALARY & WAGES-FULL TIME202-495-701.000
14.64 589.81 0.00 101.19 691.00 OVERTIME-FULL TIME202-495-704.000
252.50 (27.45)17.60 45.45 18.00 SOCIAL SECURITY202-495-715.000
148.30 (198.01)330.43 608.01 410.00 HEALTH INSURANCE202-495-716.000
248.48 (135.12)84.20 226.12 91.00 RETIREMENT SYSTEM202-495-718.000

6.00 0.94 0.00 0.06 1.00 UNEMPLOYMENT COMPENSATION202-495-719.000
70.35 5.93 5.78 14.07 20.00 WORKER'S COMPENSATION202-495-720.000
0.00 3.00 0.00 0.00 3.00 RETIREE HEALTH HSP EMPLR MATCH202-495-874.200

98.59 7.05 171.00 492.95 500.00 EQUIPMENT RENTAL-CITY202-495-941.000

81.58 450.73 845.27 1,996.27 2,447.00 Total Dept 495 - SURFACE MAINTENANCE (STL)

Dept 497 - WINTER MAINTENANCE (STL)
46.72 2,530.26 81.99 2,218.74 4,749.00 SALARY & WAGES-FULL TIME202-497-701.000
96.43 137.46 654.58 3,715.54 3,853.00 OVERTIME-FULL TIME202-497-704.000
432.36 (342.33)55.12 445.33 103.00 SOCIAL SECURITY202-497-715.000
399.28 (2,415.17)953.21 3,222.17 807.00 HEALTH INSURANCE202-497-716.000
411.76 (1,636.76)262.51 2,161.76 525.00 RETIREMENT SYSTEM202-497-718.000
202.00 (1.02)0.00 2.02 1.00 UNEMPLOYMENT COMPENSATION202-497-719.000
233.10 (63.89)12.66 111.89 48.00 WORKER'S COMPENSATION202-497-720.000
110.63 (1,062.90)1,700.56 11,062.90 10,000.00 MATERIAL AND SUPPLIES202-497-782.000
381.42 (101.31)0.00 137.31 36.00 RETIREE HEALTH HSP EMPLR MATCH202-497-874.200
63.91 7,939.59 1,645.69 14,060.41 22,000.00 EQUIPMENT RENTAL-CITY202-497-941.000

88.17 4,983.93 5,366.32 37,138.07 42,122.00 Total Dept 497 - WINTER MAINTENANCE (STL)

Dept 966 - TRANSFERS OUT
98.52 3,900.06 0.00 259,953.94 263,854.00 TRANS TO 2015 G.O. BOND FUND202-966-995.301

98.52 3,900.06 0.00 259,953.94 263,854.00 Total Dept 966 - TRANSFERS OUT

8.90 6,242,356.21 30,963.06 609,630.79 6,851,987.00 TOTAL EXPENDITURES
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1,411,566.45 997,691.71 END FUND BALANCE
1,364,728.71 1,364,728.71 BEG. FUND BALANCE

12.76 (413,874.74)42,053.97 46,837.74 (367,037.00)NET OF REVENUES & EXPENDITURES

8.90 6,242,356.21 30,963.06 609,630.79 6,851,987.00 TOTAL EXPENDITURES
10.12 5,828,481.47 73,017.03 656,468.53 6,484,950.00 TOTAL REVENUES

Fund 202 - MAJOR STREET FUND:
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Dept 000

0.00 352,000.00 0.00 0.00 352,000.00 SPECIAL ASSESSMENT 203-000-451.000
55.30 139,456.44 20,421.07 172,543.56 312,000.00 GAS & WEIGHT TAX203-000-546.000
100.00 (250,000.00)250,000.00 250,000.00 0.00 MICH DEPT OF TRANSPORTATION203-000-546.100
81.04 5,687.39 4,313.15 24,312.61 30,000.00 INTEREST ON INVESTMENTS203-000-665.000
100.00 (8,817.40)0.00 8,817.40 0.00 MISCELLANEOUS REVENUE203-000-679.000

0.00 630,000.00 0.00 0.00 630,000.00 PROCEEDS - SALE OF BONDS203-000-698.000

34.42 868,326.43 274,734.22 455,673.57 1,324,000.00 Total Dept 000

Dept 964 - TRANSFERS IN
75.00 45,999.75 15,333.25 138,000.25 184,000.00 TRANS FROM GENERAL FUND203-964-699.101

75.00 45,999.75 15,333.25 138,000.25 184,000.00 Total Dept 964 - TRANSFERS IN

39.37 914,326.18 290,067.47 593,673.82 1,508,000.00 TOTAL REVENUES

Expenditures
Dept 463 - ROUTINE MAINT-ROADS/STREETS

55.66 15,274.31 2,984.64 19,171.69 34,446.00 SALARY & WAGES-FULL TIME203-463-701.000
330.07 (310.60)162.23 445.60 135.00 OVERTIME-FULL TIME203-463-704.000
53.37 1,276.71 234.69 1,461.29 2,738.00 SOCIAL SECURITY203-463-715.000
40.00 12,096.15 939.14 8,062.85 20,159.00 HEALTH INSURANCE203-463-716.000
135.53 (21.32)8.48 81.32 60.00 LIFE INSURANCE203-463-717.000
52.34 5,315.32 957.15 5,837.68 11,153.00 RETIREMENT SYSTEM203-463-718.000
58.00 1.26 0.00 1.74 3.00 UNEMPLOYMENT COMPENSATION203-463-719.000
26.68 796.28 48.08 289.72 1,086.00 WORKER'S COMPENSATION203-463-720.000
6.86 7,451.04 313.46 548.96 8,000.00 MATERIAL AND SUPPLIES203-463-782.000
0.00 11,200.00 0.00 0.00 11,200.00 OTHER CONTRACTUAL SERVICE203-463-815.000

127.69 (128.49)0.00 592.49 464.00 RETIREE HEALTH HSP EMPLR MATCH203-463-874.200
65.20 4,872.45 1,730.55 9,127.55 14,000.00 EQUIPMENT RENTAL-CITY203-463-941.000
46.59 977,583.58 258.00 852,616.42 1,830,200.00 LAND IMPROVEMENTS203-463-974.000

46.45 1,035,406.69 7,636.42 898,237.31 1,933,644.00 Total Dept 463 - ROUTINE MAINT-ROADS/STREETS

Dept 468 - TREES & SHRUBS
117.44 (2,900.55)4,493.33 19,535.55 16,635.00 SALARY & WAGES-FULL TIME203-468-701.000
253.55 (592.71)314.02 978.71 386.00 OVERTIME-FULL TIME203-468-704.000
114.14 (190.45)360.12 1,537.45 1,347.00 SOCIAL SECURITY203-468-715.000
101.12 (169.75)824.17 15,305.75 15,136.00 HEALTH INSURANCE203-468-716.000
76.30 14.22 4.58 45.78 60.00 LIFE INSURANCE203-468-717.000
132.39 (2,262.78)1,713.34 9,248.78 6,986.00 RETIREMENT SYSTEM203-468-718.000
42.50 1.15 0.00 0.85 2.00 UNEMPLOYMENT COMPENSATION203-468-719.000
110.81 (54.72)110.13 560.72 506.00 WORKER'S COMPENSATION203-468-720.000
60.73 667.56 0.00 1,032.44 1,700.00 MATERIAL AND SUPPLIES203-468-782.000
92.52 800.00 0.00 9,900.00 10,700.00 OTHER CONTRACTUAL SERVICE203-468-815.000
37.45 202.04 0.00 120.96 323.00 RETIREE HEALTH HSP EMPLR MATCH203-468-874.200
126.34 (5,268.50)7,023.68 25,268.50 20,000.00 EQUIPMENT RENTAL-CITY203-468-941.000

113.22 (9,754.49)14,843.37 83,535.49 73,781.00 Total Dept 468 - TREES & SHRUBS

Dept 474 - TRAFFIC SERVICE MAINT
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49.21 1,392.28 265.90 1,348.72 2,741.00 SALARY & WAGES-FULL TIME203-474-701.000
100.00 (39.56)0.00 39.56 0.00 OVERTIME-FULL TIME203-474-704.000
46.72 118.28 19.74 103.72 222.00 SOCIAL SECURITY203-474-715.000
34.75 1,096.16 6.28 583.84 1,680.00 HEALTH INSURANCE203-474-716.000
50.33 7.45 0.76 7.55 15.00 LIFE INSURANCE203-474-717.000
51.02 563.25 94.76 586.75 1,150.00 RETIREMENT SYSTEM203-474-718.000
22.00 0.78 0.00 0.22 1.00 UNEMPLOYMENT COMPENSATION203-474-719.000
100.00 (37.56)6.50 37.56 0.00 WORKER'S COMPENSATION203-474-720.000

0.00 1,500.00 0.00 0.00 1,500.00 MATERIAL AND SUPPLIES203-474-782.000
39.55 30.83 0.00 20.17 51.00 RETIREE HEALTH HSP EMPLR MATCH203-474-874.200
88.15 154.06 145.20 1,145.94 1,300.00 EQUIPMENT RENTAL-CITY203-474-941.000

44.73 4,785.97 539.14 3,874.03 8,660.00 Total Dept 474 - TRAFFIC SERVICE MAINT

Dept 478 - WINTER MAINTENANCE
72.93 3,406.72 1,172.40 9,178.28 12,585.00 SALARY & WAGES-FULL TIME203-478-701.000
73.53 1,078.04 0.00 2,994.96 4,073.00 OVERTIME-FULL TIME203-478-704.000
170.92 (378.71)87.86 912.71 534.00 SOCIAL SECURITY203-478-715.000
128.57 (1,163.32)1,407.02 5,235.32 4,072.00 HEALTH INSURANCE203-478-716.000
65.23 12.17 2.29 22.83 35.00 LIFE INSURANCE203-478-717.000
163.42 (1,749.87)417.86 4,508.87 2,759.00 RETIREMENT SYSTEM203-478-718.000
344.00 (2.44)0.00 3.44 1.00 UNEMPLOYMENT COMPENSATION203-478-719.000
76.47 72.25 22.42 234.75 307.00 WORKER'S COMPENSATION203-478-720.000
90.86 1,005.86 879.60 9,994.14 11,000.00 MATERIAL AND SUPPLIES203-478-782.000
221.67 (193.46)0.00 352.46 159.00 RETIREE HEALTH HSP EMPLR MATCH203-478-874.200
84.94 3,765.34 2,383.90 21,234.66 25,000.00 EQUIPMENT RENTAL-CITY203-478-941.000

90.33 5,852.58 6,373.35 54,672.42 60,525.00 Total Dept 478 - WINTER MAINTENANCE

Dept 482 - ADMIN-ENG/RECORDKEEPING
68.14 3,486.10 790.23 7,455.90 10,942.00 SALARY & WAGES-FULL TIME203-482-701.000
155.88 (212.36)63.20 592.36 380.00 SOCIAL SECURITY203-482-715.000
145.57 (951.95)380.89 3,040.95 2,089.00 HEALTH INSURANCE203-482-716.000
120.45 (4.09)2.41 24.09 20.00 LIFE INSURANCE203-482-717.000
165.79 (726.29)184.28 1,830.29 1,104.00 RETIREMENT SYSTEM203-482-718.000
53.00 0.47 0.00 0.53 1.00 UNEMPLOYMENT COMPENSATION203-482-719.000
100.00 (18.27)1.84 18.27 0.00 WORKER'S COMPENSATION203-482-720.000
99.00 5.00 0.00 495.00 500.00 AUDITING203-482-802.000
75.00 6,219.00 2,073.00 18,659.00 24,878.00 ADMINISTRATION FEE203-482-825.000
100.00 (280.03)35.01 280.03 0.00 AUTO EXPENSE203-482-860.000

0.00 149.00 0.00 0.00 149.00 RETIREE HEALTH HSP EMPLR MATCH203-482-874.200
75.00 164.25 54.75 492.75 657.00 EQUIPMENT RENTAL - PHONE203-482-943.000
75.01 1,053.75 351.25 3,163.25 4,217.00 EQUIPMENT RENTAL-COMPUTER203-482-945.000
118.78 (117.74)0.00 744.74 627.00 LIABILITY INSURANCE203-482-969.000

80.76 8,766.84 3,936.86 36,797.16 45,564.00 Total Dept 482 - ADMIN-ENG/RECORDKEEPING

Dept 966 - TRANSFERS OUT
99.36 280.21 0.00 43,392.79 43,673.00 TRANS TO 2015 G.O. BOND FUND203-966-995.301

99.36 280.21 0.00 43,392.79 43,673.00 Total Dept 966 - TRANSFERS OUT



REVENUE AND EXPENDITURE REPORT FOR LAPEER 20/49Page:04/22/2026 11:51 AM
User: KHANNA
DB: City Of Lapeer

PERIOD ENDING 03/31/2026
% Fiscal Year Completed: 75.07

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2026

INCREASE (DECREASE)

YTD BALANCE
03/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 203 - LOCAL STREET FUND
Expenditures

51.74 1,045,337.80 33,329.14 1,120,509.20 2,165,847.00 TOTAL EXPENDITURES

1,045,709.53 914,697.91 END FUND BALANCE
1,572,544.91 1,572,544.91 BEG. FUND BALANCE

80.08 (131,011.62)256,738.33 (526,835.38)(657,847.00)NET OF REVENUES & EXPENDITURES

51.74 1,045,337.80 33,329.14 1,120,509.20 2,165,847.00 TOTAL EXPENDITURES
39.37 914,326.18 290,067.47 593,673.82 1,508,000.00 TOTAL REVENUES

Fund 203 - LOCAL STREET FUND:
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Fund 208 - PARK FUND
Revenues
Dept 000

93.71 1,259.00 3,662.34 18,741.00 20,000.00 INTEREST ON INVESTMENTS208-000-665.000

93.71 1,259.00 3,662.34 18,741.00 20,000.00 Total Dept 000

Dept 751 - PARKS
0.00 598,000.00 0.00 0.00 598,000.00 MICH DEPT OF TRANSPORTATION208-751-539.020

96.97 1,094.82 0.00 35,056.18 36,151.00 MSHDA GRANT208-751-539.040
0.00 500.00 0.00 0.00 500.00 CHARGES FOR SERVICES208-751-626.000

57.00 3,440.00 770.00 4,560.00 8,000.00 PAVILION RENTAL208-751-667.100
157.14 (8,000.00)5,000.00 22,000.00 14,000.00 DONATION RESTRICTED208-751-674.400

0.33 2,990.00 0.00 10.00 3,000.00 MISCELLANEOUS REVENUE208-751-679.000

9.34 598,024.82 5,770.00 61,626.18 659,651.00 Total Dept 751 - PARKS

Dept 754 - DOG PARK
0.00 500.00 0.00 0.00 500.00 DONATIONS-DOG PARK208-754-674.100

0.00 500.00 0.00 0.00 500.00 Total Dept 754 - DOG PARK

Dept 756 - COMMUNITY CENTER
88.69 486.44 684.00 3,813.56 4,300.00 CHARGES FOR SERVICES208-756-626.000
51.16 732.55 83.76 767.45 1,500.00 SALE OF TAXABLE ITEMS208-756-626.200
74.69 30,366.38 25,010.00 89,633.62 120,000.00 CLASS/INSTRUCT-SWIM/GYM208-756-653.000
159.56 (10,720.50)5,236.00 28,720.50 18,000.00 CLASS/INSTRUCT-AEROBIC208-756-653.100

0.00 13,000.00 0.00 0.00 13,000.00 CLASS/INSTRUCT-OTHER208-756-653.200
65.03 103,154.00 31,100.50 191,846.00 295,000.00 SINGLE VISIT PASS SALES208-756-653.400
83.57 72,280.58 53,271.68 367,719.42 440,000.00 ANNUAL PASS SALES208-756-654.800
78.57 13,931.37 9,279.50 51,068.63 65,000.00 BUILDING RENTAL208-756-667.000
108.86 (265.73)232.00 3,265.73 3,000.00 MISCELLANEOUS REVENUE208-756-679.000

76.77 222,965.09 124,897.44 736,834.91 959,800.00 Total Dept 756 - COMMUNITY CENTER

Dept 757 - RECREATION
136.99 (4,438.63)2,951.96 16,438.63 12,000.00 CLASS/INSTRUCT-OTHER208-757-653.200

4.25 88,091.50 0.00 3,908.50 92,000.00 YOUTH CAMP208-757-653.300
10.92 5,345.00 0.00 655.00 6,000.00 TENNIS208-757-654.200
100.00 (795.00)300.00 795.00 0.00 YOUTH BASEBALL & SOFTBALL208-757-654.300
74.10 2,590.00 (50.00)7,410.00 10,000.00 YOUTH BASKETBALL208-757-654.400
92.73 3,491.70 11,720.00 44,508.30 48,000.00 YOUTH SOCCER208-757-654.500
135.15 (1,757.50)1,120.00 6,757.50 5,000.00 YOUTH VOLLEYBALL208-757-654.600
67.00 1,650.00 3,350.00 3,350.00 5,000.00 DONATION RESTRICTED208-757-674.400
100.00 (84.00)0.00 84.00 0.00 MISCELLANEOUS REVENUE208-757-679.000

47.14 94,093.07 19,391.96 83,906.93 178,000.00 Total Dept 757 - RECREATION

Dept 758 - RV PARK
56.66 22,970.00 0.00 30,030.00 53,000.00 USE & ADMISSION FEE208-758-653.500

56.66 22,970.00 0.00 30,030.00 53,000.00 Total Dept 758 - RV PARK
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Fund 208 - PARK FUND
Revenues
Dept 771 - TRAIN DEPOT

75.00 3,000.00 1,000.00 9,000.00 12,000.00 AMTRAK SERVICE FEE208-771-630.000
54.00 460.00 110.00 540.00 1,000.00 DEPOT RENTAL208-771-667.200

73.38 3,460.00 1,110.00 9,540.00 13,000.00 Total Dept 771 - TRAIN DEPOT

Dept 931 - CONTRIB FROM COMPONENT UNITS
46.98 229,060.59 91,730.75 202,939.41 432,000.00 CONTRIB FROM TIFA 1208-931-584.231
15.84 152,368.13 1,300.00 28,681.87 181,050.00 CONTRIB FROM TIFA 2208-931-584.232
108.25 (40,825.87)0.00 535,575.87 494,750.00 CONTRIB FROM TIFA 3208-931-584.233
100.00 0.00 0.00 7,500.00 7,500.00 CONTRIB FROM DDA208-931-584.248

69.46 340,602.85 93,030.75 774,697.15 1,115,300.00 Total Dept 931 - CONTRIB FROM COMPONENT UNITS

Dept 964 - TRANSFERS IN
75.00 162,499.50 54,166.50 487,500.50 650,000.00 TRANS FROM GENERAL FUND208-964-699.101

75.00 162,499.50 54,166.50 487,500.50 650,000.00 Total Dept 964 - TRANSFERS IN

60.37 1,446,374.33 302,028.99 2,202,876.67 3,649,251.00 TOTAL REVENUES

Expenditures
Dept 751 - PARKS

72.71 37,107.55 10,559.95 98,846.45 135,954.00 SALARY & WAGES-FULL TIME208-751-701.000
56.63 41,201.12 0.00 53,798.88 95,000.00 SALARY & WAGES-PART TIME208-751-702.000
66.12 5,960.58 803.45 11,633.42 17,594.00 SOCIAL SECURITY208-751-715.000
72.37 17,128.67 5,637.99 44,867.33 61,996.00 HEALTH INSURANCE208-751-716.000
71.56 127.97 32.34 322.03 450.00 LIFE INSURANCE208-751-717.000
75.93 18,954.28 5,996.68 59,778.72 78,733.00 RETIREMENT SYSTEM208-751-718.000
245.40 (21.81)0.01 36.81 15.00 UNEMPLOYMENT COMPENSATION208-751-719.000
66.45 892.39 103.25 1,767.61 2,660.00 WORKER'S COMPENSATION208-751-720.000
59.43 121.71 26.47 178.29 300.00 OFFICE SUPPLIES208-751-727.000
15.60 84.40 15.60 15.60 100.00 POSTAGE208-751-728.000
41.52 1,169.69 (63.59)830.31 2,000.00 UNIFORMS208-751-741.000
61.24 12,208.40 993.73 19,291.60 31,500.00 MATERIAL AND SUPPLIES208-751-782.000
128.57 (150.00)5.00 675.00 525.00 MEMBERSHIPS & SUBSCRIPTION208-751-827.000
100.00 0.00 0.00 200.00 200.00 CONFERENCES AND WORKSHOPS208-751-830.000
100.00 0.00 0.00 8,171.00 8,171.00 RETIREE HEALTH INSURANCE208-751-874.000
100.00 0.00 0.00 500.00 500.00 RETIREE DRUG CARD REIMBURSE208-751-874.100
96.30 60.17 0.00 1,565.83 1,626.00 RETIREE HEALTH HSP EMPLR MATCH208-751-874.200
0.00 400.00 0.00 0.00 400.00 ADVERTISING208-751-900.000
0.00 150.00 0.00 0.00 150.00 PRINTING208-751-901.000

83.26 1,707.36 1,117.21 8,492.64 10,200.00 ELECTRIC208-751-920.000
75.92 337.07 364.87 1,062.93 1,400.00 GAS208-751-921.000
49.30 547.51 60.00 532.49 1,080.00 TELEPHONE208-751-922.000
51.51 2,424.46 178.87 2,575.54 5,000.00 WATER AND SEWER208-751-923.000
54.92 8,339.78 206.00 10,160.22 18,500.00 BUILDING & GROUNDS MAINTENANCE208-751-930.000
75.00 33,389.25 11,129.75 100,168.75 133,558.00 EQUIPMENT RENTAL-CITY208-751-941.000
44.44 5,000.00 390.00 4,000.00 9,000.00 EQUIPMENT RENTAL-OTHER208-751-942.000
75.05 234.00 78.00 704.00 938.00 EQUIPMENT RENTAL - PHONE208-751-943.000
75.01 1,185.75 395.25 3,558.25 4,744.00 EQUIPMENT RENTAL-COMPUTER208-751-945.000
71.76 282.42 0.00 717.58 1,000.00 OTHER MISCELLANEOUS EXPENSE208-751-960.000
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118.52 (238.87)0.00 1,528.87 1,290.00 LIABILITY INSURANCE208-751-969.000
102.07 (72.44)0.00 3,569.44 3,497.00 PROPERTY INSURANCE208-751-969.100
104.23 (13.70)0.00 337.70 324.00 EQUIPMENT INSURANCE208-751-969.400
20.73 1,075,408.81 47,109.99 281,316.19 1,356,725.00 LAND IMPROVEMENTS208-751-974.000
100.00 0.58 0.00 25,105.42 25,106.00 BUILDINGS208-751-975.000
87.88 1,211.60 0.00 8,788.40 10,000.00 MACHINERY & EQUIPMENT208-751-976.000

37.38 1,265,138.70 85,140.82 755,097.30 2,020,236.00 Total Dept 751 - PARKS

Dept 754 - DOG PARK
0.00 100.00 0.00 0.00 100.00 OTHER MISCELLANEOUS EXPENSE208-754-960.000

0.00 100.00 0.00 0.00 100.00 Total Dept 754 - DOG PARK

Dept 755 - OAKDALE
74.25 1,483.22 463.92 4,275.78 5,759.00 SALARY & WAGES-FULL TIME208-755-701.000
56.95 5,166.57 0.00 6,833.43 12,000.00 SALARY & WAGES-PART TIME208-755-702.000
62.00 519.05 35.18 846.95 1,366.00 SOCIAL SECURITY208-755-715.000
71.95 745.90 239.77 1,913.10 2,659.00 HEALTH INSURANCE208-755-716.000
69.85 6.03 1.40 13.97 20.00 LIFE INSURANCE208-755-717.000
75.60 902.25 280.04 2,794.75 3,697.00 RETIREMENT SYSTEM208-755-718.000
64.50 2.13 0.00 3.87 6.00 UNEMPLOYMENT COMPENSATION208-755-719.000
43.54 169.37 4.28 130.63 300.00 WORKER'S COMPENSATION208-755-720.000
0.00 1,000.00 0.00 0.00 1,000.00 MATERIAL AND SUPPLIES208-755-782.000

100.04 (0.02)0.00 57.02 57.00 RETIREE HEALTH HSP EMPLR MATCH208-755-874.200
66.17 4,904.75 0.00 9,595.25 14,500.00 BUILDING & GROUNDS MAINTENANCE208-755-930.000
121.99 (165.99)0.00 920.99 755.00 LIABILITY INSURANCE208-755-969.000
50.00 20,000.00 20,000.00 20,000.00 40,000.00 LAND IMPROVEMENTS208-755-974.000
0.30 9,969.72 0.00 30.28 10,000.00 BUILDINGS208-755-975.000

51.47 44,702.98 21,024.59 47,416.02 92,119.00 Total Dept 755 - OAKDALE

Dept 756 - COMMUNITY CENTER
73.67 58,489.77 18,015.27 163,677.23 222,167.00 SALARY & WAGES-FULL TIME208-756-701.000
73.04 79,543.41 26,159.07 215,456.59 295,000.00 SALARY & WAGES-PART TIME208-756-702.000
72.82 10,838.93 3,387.22 29,033.07 39,872.00 SOCIAL SECURITY208-756-715.000
74.04 21,260.72 8,283.90 60,644.28 81,905.00 HEALTH INSURANCE208-756-716.000
89.56 62.65 54.28 537.35 600.00 LIFE INSURANCE208-756-717.000
77.81 24,203.27 8,551.83 84,872.73 109,076.00 RETIREMENT SYSTEM208-756-718.000
558.73 (100.92)16.18 122.92 22.00 UNEMPLOYMENT COMPENSATION208-756-719.000
21.88 6,249.47 180.97 1,750.53 8,000.00 WORKER'S COMPENSATION208-756-720.000
26.15 1,476.91 119.14 523.09 2,000.00 OFFICE SUPPLIES208-756-727.000
26.32 294.71 70.20 105.29 400.00 POSTAGE208-756-728.000
54.45 910.98 589.10 1,089.02 2,000.00 UNIFORMS208-756-741.000
84.06 7,174.43 6,104.67 37,825.57 45,000.00 MATERIAL AND SUPPLIES208-756-782.000
49.42 252.89 0.00 247.11 500.00 PURCHASE-SALEABLE ITEMS208-756-784.000
100.00 0.00 0.00 1,725.00 1,725.00 AUDITING208-756-802.000
31.50 2,054.91 85.00 945.09 3,000.00 OTHER CONTRACTUAL SERVICE208-756-815.000
51.00 1,176.06 89.99 1,223.94 2,400.00 BANK CHARGES208-756-817.000
157.80 (578.00)398.00 1,578.00 1,000.00 MEMBERSHIPS & SUBSCRIPTION208-756-827.000
18.70 3,252.00 288.00 748.00 4,000.00 CONFERENCES AND WORKSHOPS208-756-830.000
63.04 1,737.22 512.78 2,962.78 4,700.00 AUTO EXPENSE208-756-860.000
100.00 0.00 0.00 49,566.00 49,566.00 RETIREE HEALTH INSURANCE208-756-874.000
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100.00 0.00 0.00 200.00 200.00 RETIREE DRUG CARD REIMBURSE208-756-874.100
95.05 264.78 0.00 5,089.22 5,354.00 RETIREE HEALTH HSP EMPLR MATCH208-756-874.200
44.56 5,544.25 881.25 4,455.75 10,000.00 ADVERTISING208-756-900.000
13.17 521.00 0.00 79.00 600.00 PRINTING208-756-901.000
58.98 59,062.87 11,161.66 84,937.13 144,000.00 ELECTRIC208-756-920.000
54.94 34,696.18 8,271.60 42,303.82 77,000.00 GAS208-756-921.000
123.26 (251.21)150.00 1,331.21 1,080.00 TELEPHONE208-756-922.000
56.76 16,429.51 2,544.82 21,570.49 38,000.00 WATER AND SEWER208-756-923.000
82.67 9,532.05 3,522.25 45,467.95 55,000.00 BUILDING & GROUNDS MAINTENANCE208-756-930.000
84.38 1,250.00 0.00 6,750.00 8,000.00 EQUIPMENT MAINT-COMPUTER208-756-934.000
74.95 3,757.31 0.00 11,242.69 15,000.00 EQUIPMENT MAINT-OTHER208-756-934.100
75.01 615.75 205.25 1,848.25 2,464.00 EQUIPMENT RENTAL-CITY208-756-941.000
57.33 640.00 0.00 860.00 1,500.00 EQUIPMENT RENTAL-OTHER208-756-942.000
75.02 820.50 273.50 2,463.50 3,284.00 EQUIPMENT RENTAL - PHONE208-756-943.000
75.00 3,162.75 1,054.25 9,488.25 12,651.00 EQUIPMENT RENTAL-COMPUTER208-756-945.000
43.85 2,526.62 0.00 1,973.38 4,500.00 OTHER MISCELLANEOUS EXPENSE208-756-960.000
119.74 (246.73)0.00 1,496.73 1,250.00 LIABILITY INSURANCE208-756-969.000
102.11 (486.47)0.00 23,594.47 23,108.00 PROPERTY INSURANCE208-756-969.100
104.48 (14.93)0.00 347.93 333.00 EQUIPMENT INSURANCE208-756-969.400
54.11 221,844.05 30,576.75 261,554.95 483,399.00 BUILDINGS208-756-975.000
319.50 (2,195.00)0.00 3,195.00 1,000.00 MACHINERY & EQUIPMENT NON-CIP208-756-976.999

67.30 575,772.69 131,546.93 1,184,883.31 1,760,656.00 Total Dept 756 - COMMUNITY CENTER

Dept 757 - RECREATION
75.36 23,148.19 8,172.59 70,788.81 93,937.00 SALARY & WAGES-FULL TIME208-757-701.000
56.49 28,284.42 1,591.00 36,715.58 65,000.00 SALARY & WAGES-PART TIME208-757-702.000
51.31 4,869.00 1,465.00 5,131.00 10,000.00 SALARY & WAGES-PART TIME-CONTR208-757-702.100
65.64 4,263.19 738.32 8,142.81 12,406.00 SOCIAL SECURITY208-757-715.000
70.31 10,257.57 3,091.37 24,294.43 34,552.00 HEALTH INSURANCE208-757-716.000
99.73 0.60 23.13 224.40 225.00 LIFE INSURANCE208-757-717.000
74.53 15,180.64 4,472.45 44,418.36 59,599.00 RETIREMENT SYSTEM208-757-718.000
338.70 (23.87)1.06 33.87 10.00 UNEMPLOYMENT COMPENSATION208-757-719.000

7.17 7,426.28 18.44 573.72 8,000.00 WORKER'S COMPENSATION208-757-720.000
51.83 481.75 119.14 518.25 1,000.00 OFFICE SUPPLIES208-757-727.000
65.87 76.80 70.20 148.20 225.00 POSTAGE208-757-728.000
42.57 16,080.93 1,658.91 11,919.07 28,000.00 MATERIAL AND SUPPLIES208-757-782.000
247.06 (2,500.00)0.00 4,200.00 1,700.00 AUDITING208-757-802.000
13.38 1,732.50 0.00 267.50 2,000.00 OTHER CONTRACTUAL SERVICE208-757-815.000
0.00 500.00 0.00 0.00 500.00 CONFERENCES AND WORKSHOPS208-757-830.000

74.71 381.15 0.00 1,125.85 1,507.00 RETIREE HEALTH HSP EMPLR MATCH208-757-874.200
49.51 1,514.75 293.75 1,485.25 3,000.00 ADVERTISING208-757-900.000
0.00 150.00 0.00 0.00 150.00 PRINTING208-757-901.000

64.29 1,250.00 0.00 2,250.00 3,500.00 EQUIPMENT MAINT-COMPUTER208-757-934.000
75.01 703.50 234.50 2,111.50 2,815.00 EQUIPMENT RENTAL - PHONE208-757-943.000
75.00 1,581.00 527.00 4,744.00 6,325.00 EQUIPMENT RENTAL-COMPUTER208-757-945.000
71.34 4,585.22 743.25 11,414.78 16,000.00 OTHER MISCELLANEOUS EXPENSE208-757-960.000
118.41 (239.00)0.00 1,537.00 1,298.00 LIABILITY INSURANCE208-757-969.000
104.23 (13.70)0.00 337.70 324.00 EQUIPMENT INSURANCE208-757-969.400

66.00 119,690.92 23,220.11 232,382.08 352,073.00 Total Dept 757 - RECREATION

Dept 758 - RV PARK
74.21 2,487.26 783.91 7,156.74 9,644.00 SALARY & WAGES-FULL TIME208-758-701.000
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71.92 211.46 59.32 541.54 753.00 SOCIAL SECURITY208-758-715.000
71.76 1,232.49 403.34 3,131.51 4,364.00 HEALTH INSURANCE208-758-716.000
77.87 6.64 2.34 23.36 30.00 LIFE INSURANCE208-758-717.000
75.42 1,435.49 441.17 4,403.51 5,839.00 RETIREMENT SYSTEM208-758-718.000
64.00 0.36 0.00 0.64 1.00 UNEMPLOYMENT COMPENSATION208-758-719.000
14.98 340.07 5.98 59.93 400.00 WORKER'S COMPENSATION208-758-720.000
5.05 1,899.09 20.92 100.91 2,000.00 MATERIAL AND SUPPLIES208-758-782.000
0.00 500.00 0.00 0.00 500.00 OTHER CONTRACTUAL SERVICE208-758-815.000

100.27 (0.31)0.00 113.31 113.00 RETIREE HEALTH HSP EMPLR MATCH208-758-874.200
61.77 4,511.22 193.34 7,288.78 11,800.00 ELECTRIC208-758-920.000
89.39 148.56 534.95 1,251.44 1,400.00 GAS208-758-921.000
34.32 3,940.88 70.10 2,059.12 6,000.00 WATER AND SEWER208-758-923.000
47.07 529.27 0.00 470.73 1,000.00 BUILDING & GROUNDS MAINTENANCE208-758-930.000
75.03 402.00 134.00 1,208.00 1,610.00 EQUIPMENT RENTAL-CITY208-758-941.000
75.05 117.00 39.00 352.00 469.00 EQUIPMENT RENTAL - PHONE208-758-943.000
75.06 197.25 65.75 593.75 791.00 EQUIPMENT RENTAL-COMPUTER208-758-945.000
42.00 580.00 0.00 420.00 1,000.00 OTHER MISCELLANEOUS EXPENSE208-758-960.000
110.40 (3.12)0.00 33.12 30.00 PROPERTY INSURANCE208-758-969.100

61.18 18,535.61 2,754.12 29,208.39 47,744.00 Total Dept 758 - RV PARK

Dept 771 - TRAIN DEPOT
74.62 1,739.09 569.08 5,111.91 6,851.00 SALARY & WAGES-FULL TIME208-771-701.000
72.14 149.88 43.23 388.12 538.00 SOCIAL SECURITY208-771-715.000
71.30 883.21 274.91 2,193.79 3,077.00 HEALTH INSURANCE208-771-716.000
66.28 8.43 1.66 16.57 25.00 LIFE INSURANCE208-771-717.000
75.14 1,155.64 349.81 3,492.36 4,648.00 RETIREMENT SYSTEM208-771-718.000
42.00 0.58 0.00 0.42 1.00 UNEMPLOYMENT COMPENSATION208-771-719.000
11.12 355.54 4.44 44.46 400.00 WORKER'S COMPENSATION208-771-720.000
1.45 1,971.08 0.00 28.92 2,000.00 MATERIAL AND SUPPLIES208-771-782.000
0.00 400.00 0.00 0.00 400.00 OTHER CONTRACTUAL SERVICE208-771-815.000

100.04 (0.02)0.00 57.02 57.00 RETIREE HEALTH HSP EMPLR MATCH208-771-874.200
78.90 189.93 77.36 710.07 900.00 ELECTRIC208-771-920.000
69.09 432.68 296.59 967.32 1,400.00 GAS208-771-921.000
55.98 242.10 37.19 307.90 550.00 WATER AND SEWER208-771-923.000
237.67 (413.00)0.00 713.00 300.00 BUILDING & GROUNDS MAINTENANCE208-771-930.000
75.06 197.25 65.75 593.75 791.00 EQUIPMENT RENTAL-COMPUTER208-771-945.000
115.00 (75.00)0.00 575.00 500.00 OTHER MISCELLANEOUS EXPENSE208-771-960.000

1,637.25 (4,888.47)4,881.76 5,206.47 318.00 PROPERTY INSURANCE208-771-969.100
86.36 3.00 0.00 19.00 22.00 EQUIPMENT INSURANCE208-771-969.400

89.67 2,351.92 6,601.78 20,426.08 22,778.00 Total Dept 771 - TRAIN DEPOT

52.83 2,026,292.82 270,288.35 2,269,413.18 4,295,706.00 TOTAL EXPENDITURES

987,737.99 407,819.50 END FUND BALANCE
1,054,274.50 1,054,274.50 BEG. FUND BALANCE

10.29 (579,918.49)31,740.64 (66,536.51)(646,455.00)NET OF REVENUES & EXPENDITURES

52.83 2,026,292.82 270,288.35 2,269,413.18 4,295,706.00 TOTAL EXPENDITURES
60.37 1,446,374.33 302,028.99 2,202,876.67 3,649,251.00 TOTAL REVENUES

Fund 208 - PARK FUND:
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Fund 209 - CEMETERY FUND
Revenues
Dept 000

110.57 (158.53)382.06 1,658.53 1,500.00 INTEREST ON INVESTMENTS209-000-665.000
100.00 (64.52)0.00 64.52 0.00 MISCELLANEOUS REVENUE209-000-679.000

114.87 (223.05)382.06 1,723.05 1,500.00 Total Dept 000

Dept 567 - CEMETERY
62.72 2,982.40 1,072.00 5,017.60 8,000.00 FOUNDATIONS209-567-633.000
82.29 4,250.00 1,650.00 19,750.00 24,000.00 GRAVE OPENINGS209-567-634.000
61.58 9,220.00 580.00 14,780.00 24,000.00 SALE OF BURIAL RIGHTS209-567-643.000

70.62 16,452.40 3,302.00 39,547.60 56,000.00 Total Dept 567 - CEMETERY

Dept 964 - TRANSFERS IN
75.00 27,349.50 9,116.50 82,050.50 109,400.00 TRANS FROM GENERAL FUND209-964-699.101

75.00 27,349.50 9,116.50 82,050.50 109,400.00 Total Dept 964 - TRANSFERS IN

73.89 43,578.85 12,800.56 123,321.15 166,900.00 TOTAL REVENUES

Expenditures
Dept 567 - CEMETERY

74.05 7,828.22 2,362.11 22,333.78 30,162.00 SALARY & WAGES-FULL TIME209-567-701.000
56.00 5,719.37 0.00 7,280.63 13,000.00 SALARY & WAGES-PART TIME209-567-702.000
67.74 1,072.37 179.21 2,251.63 3,324.00 SOCIAL SECURITY209-567-715.000
72.51 3,762.82 1,243.85 9,923.18 13,686.00 HEALTH INSURANCE209-567-716.000
72.78 27.22 7.27 72.78 100.00 LIFE INSURANCE209-567-717.000
76.08 4,667.10 1,487.68 14,840.90 19,508.00 RETIREMENT SYSTEM209-567-718.000
55.13 3.59 0.00 4.41 8.00 UNEMPLOYMENT COMPENSATION209-567-719.000
87.15 51.40 25.21 348.60 400.00 WORKER'S COMPENSATION209-567-720.000
239.43 (41.83)39.06 71.83 30.00 POSTAGE209-567-728.000
51.05 2,936.90 0.00 3,063.10 6,000.00 MATERIAL AND SUPPLIES209-567-782.000
60.33 5,950.00 0.00 9,050.00 15,000.00 OTHER CONTRACTUAL SERVICE209-567-815.000
100.00 0.00 0.00 8,097.00 8,097.00 RETIREE HEALTH INSURANCE209-567-874.000
100.00 0.00 0.00 500.00 500.00 RETIREE DRUG CARD REIMBURSE209-567-874.100
101.11 (3.12)0.00 285.12 282.00 RETIREE HEALTH HSP EMPLR MATCH209-567-874.200
73.58 211.36 63.26 588.64 800.00 ELECTRIC209-567-920.000
57.89 463.21 196.77 636.79 1,100.00 GAS209-567-921.000
43.62 225.54 22.57 174.46 400.00 WATER AND SEWER209-567-923.000
85.91 5,213.19 21.63 31,786.81 37,000.00 BUILDING & GROUNDS MAINTENANCE209-567-930.000
100.00 0.00 790.00 790.00 790.00 EQUIPMENT MAINT-COMPUTER209-567-934.000
75.00 2,649.75 883.25 7,950.25 10,600.00 EQUIPMENT RENTAL-CITY209-567-941.000
75.05 117.00 39.00 352.00 469.00 EQUIPMENT RENTAL - PHONE209-567-943.000
0.00 1,000.00 0.00 0.00 1,000.00 OTHER MISCELLANEOUS EXPENSE209-567-960.000

102.11 (7.75)0.00 375.75 368.00 PROPERTY INSURANCE209-567-969.100
0.00 9,400.00 0.00 0.00 9,400.00 LAND IMPROVEMENTS209-567-974.000

70.21 51,246.34 7,360.87 120,777.66 172,024.00 Total Dept 567 - CEMETERY

70.21 51,246.34 7,360.87 120,777.66 172,024.00 TOTAL EXPENDITURES
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Fund 209 - CEMETERY FUND

76,675.32 69,007.83 END FUND BALANCE
74,131.83 74,131.83 BEG. FUND BALANCE

49.64 (7,667.49)5,439.69 2,543.49 (5,124.00)NET OF REVENUES & EXPENDITURES

70.21 51,246.34 7,360.87 120,777.66 172,024.00 TOTAL EXPENDITURES
73.89 43,578.85 12,800.56 123,321.15 166,900.00 TOTAL REVENUES

Fund 209 - CEMETERY FUND:
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Fund 230 - YOUTH MINI-GRANT FUND
Revenues
Dept 000

85.20 2.22 0.00 12.78 15.00 INTEREST ON INVESTMENTS230-000-665.000

85.20 2.22 0.00 12.78 15.00 Total Dept 000

85.20 2.22 0.00 12.78 15.00 TOTAL REVENUES

666.81 669.03 END FUND BALANCE
654.03 654.03 BEG. FUND BALANCE

85.20 2.22 0.00 12.78 15.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
85.20 2.22 0.00 12.78 15.00 TOTAL REVENUES

Fund 230 - YOUTH MINI-GRANT FUND:
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Fund 249 - BUILDING DEPARTMENT FUND
Revenues
Dept 000

96.85 188.90 1,142.12 5,811.10 6,000.00 INTEREST ON INVESTMENTS249-000-665.000

96.85 188.90 1,142.12 5,811.10 6,000.00 Total Dept 000

Dept 371 - BUILDING INSPECTIONS
77.28 41,572.00 14,566.00 141,428.00 183,000.00 BUILDING PERMITS249-371-491.000
82.07 10,756.50 4,892.00 49,243.50 60,000.00 ELECTRICAL PERMITS249-371-491.200
74.01 20,788.75 4,087.00 59,211.25 80,000.00 MECHANICAL PERMITS249-371-491.300
113.29 (3,588.50)6,637.00 30,588.50 27,000.00 PLUMBING PERMITS249-371-491.400
136.67 (1,100.00)345.00 4,100.00 3,000.00 LICENSE REGISTRATION249-371-491.700
81.52 14,784.00 5,550.00 65,216.00 80,000.00 RENTAL CERTIFICATES249-371-491.800
79.26 3,111.00 660.00 11,889.00 15,000.00 ROW PERMITS249-371-492.000
126.00 (130.00)67.00 630.00 500.00 ARCHIVING FEE249-371-626.371
100.00 (49.95)0.00 49.95 0.00 MISCELLANEOUS REVENUE249-371-679.000

80.79 86,143.80 36,804.00 362,356.20 448,500.00 Total Dept 371 - BUILDING INSPECTIONS

81.00 86,332.70 37,946.12 368,167.30 454,500.00 TOTAL REVENUES

Expenditures
Dept 371 - BUILDING INSPECTIONS

73.22 48,023.83 13,930.39 131,273.17 179,297.00 SALARY & WAGES-FULL TIME249-371-701.000
71.18 3,953.04 1,035.82 9,760.96 13,714.00 SOCIAL SECURITY249-371-715.000
68.01 21,215.38 5,655.69 45,094.62 66,310.00 HEALTH INSURANCE249-371-716.000
83.55 86.34 43.86 438.66 525.00 LIFE INSURANCE249-371-717.000
76.90 18,710.53 6,162.85 62,292.47 81,003.00 RETIREMENT SYSTEM249-371-718.000
92.64 1.03 0.22 12.97 14.00 UNEMPLOYMENT COMPENSATION249-371-719.000
50.51 247.46 25.32 252.54 500.00 WORKER'S COMPENSATION249-371-720.000
23.92 1,521.67 0.00 478.33 2,000.00 OFFICE SUPPLIES249-371-727.000
49.05 662.32 91.81 637.68 1,300.00 POSTAGE249-371-728.000
27.78 722.18 0.00 277.82 1,000.00 UNIFORMS249-371-741.000
100.00 0.00 0.00 725.00 725.00 AUDITING249-371-802.000
58.91 32,874.53 4,657.05 47,125.47 80,000.00 OTHER CONTRACTUAL SERVICE249-371-815.000
75.00 10,453.50 3,484.50 31,360.50 41,814.00 ADMINISTRATION FEE249-371-825.000
75.00 3,124.50 1,041.50 9,375.50 12,500.00 LEGAL FEES249-371-826.000
123.00 (115.00)0.00 615.00 500.00 MEMBERSHIPS & SUBSCRIPTION249-371-827.000
56.00 220.00 0.00 280.00 500.00 CONFERENCES AND WORKSHOPS249-371-830.000
101.89 (101.70)0.00 5,477.70 5,376.00 RETIREE HEALTH HSP EMPLR MATCH249-371-874.200
45.43 382.00 0.00 318.00 700.00 PRINTING249-371-901.000
41.64 393.93 41.01 281.07 675.00 ELECTRIC249-371-920.000
64.33 240.80 155.81 434.20 675.00 GAS249-371-921.000
71.04 362.02 46.08 887.98 1,250.00 TELEPHONE249-371-922.000
45.14 192.01 22.57 157.99 350.00 WATER AND SEWER249-371-923.000
57.50 425.00 0.00 575.00 1,000.00 BUILDING & GROUNDS MAINTENANCE249-371-930.000
75.01 1,716.00 572.00 5,150.00 6,866.00 EQUIPMENT RENTAL-CITY249-371-941.000
75.00 586.50 195.50 1,759.50 2,346.00 EQUIPMENT RENTAL - PHONE249-371-943.000
75.00 1,779.00 593.00 5,337.00 7,116.00 EQUIPMENT RENTAL-COMPUTER249-371-945.000
0.00 1,000.00 0.00 0.00 1,000.00 OTHER MISCELLANEOUS EXPENSE249-371-960.000

100.00 0.00 0.00 2,258.00 2,258.00 LIABILITY INSURANCE249-371-969.000
102.55 (2.42)0.00 97.42 95.00 PROPERTY INSURANCE249-371-969.100

0.00 1,200.00 0.00 0.00 1,200.00 MACHINERY & EQUIPMENT NON-CIP249-371-976.999
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Fund 249 - BUILDING DEPARTMENT FUND
Expenditures

70.76 149,874.45 37,754.98 362,734.55 512,609.00 Total Dept 371 - BUILDING INSPECTIONS

70.76 149,874.45 37,754.98 362,734.55 512,609.00 TOTAL EXPENDITURES

198,095.79 134,554.04 END FUND BALANCE
192,663.04 192,663.04 BEG. FUND BALANCE

9.35 (63,541.75)191.14 5,432.75 (58,109.00)NET OF REVENUES & EXPENDITURES

70.76 149,874.45 37,754.98 362,734.55 512,609.00 TOTAL EXPENDITURES
81.00 86,332.70 37,946.12 368,167.30 454,500.00 TOTAL REVENUES

Fund 249 - BUILDING DEPARTMENT FUND:
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Fund 265 - DRUG LAW ENFORCEMENT FUND
Revenues
Dept 000

68.83 374.09 154.00 825.91 1,200.00 INTEREST ON INVESTMENTS265-000-665.000

68.83 374.09 154.00 825.91 1,200.00 Total Dept 000

68.83 374.09 154.00 825.91 1,200.00 TOTAL REVENUES

35,151.76 35,525.85 END FUND BALANCE
34,325.85 34,325.85 BEG. FUND BALANCE

68.83 374.09 154.00 825.91 1,200.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
68.83 374.09 154.00 825.91 1,200.00 TOTAL REVENUES

Fund 265 - DRUG LAW ENFORCEMENT FUND:
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Fund 287 - HOUSING RESOURCE FUND
Revenues
Dept 000

0.00 0.00 (25.88)0.00 0.00 INTEREST ON INVESTMENTS287-000-665.000

0.00 0.00 (25.88)0.00 0.00 Total Dept 000

0.00 0.00 (25.88)0.00 0.00 TOTAL REVENUES

Expenditures
Dept 966 - TRANSFERS OUT

93.48 2,250.01 35,284.99 32,284.99 34,535.00 TRANS TO GENERAL FUND287-966-995.101

93.48 2,250.01 35,284.99 32,284.99 34,535.00 Total Dept 966 - TRANSFERS OUT

93.48 2,250.01 35,284.99 32,284.99 34,535.00 TOTAL EXPENDITURES

2,250.00 (0.01)END FUND BALANCE
34,534.99 34,534.99 BEG. FUND BALANCE

93.48 (2,250.01)(35,310.87)(32,284.99)(34,535.00)NET OF REVENUES & EXPENDITURES

93.48 2,250.01 35,284.99 32,284.99 34,535.00 TOTAL EXPENDITURES
0.00 0.00 (25.88)0.00 0.00 TOTAL REVENUES

Fund 287 - HOUSING RESOURCE FUND:
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Fund 301 - GENERAL DEBT SERVICE
Revenues
Dept 964 - TRANSFERS IN

98.52 3,900.06 0.00 259,953.94 263,854.00 TRANS FROM MAJOR STREET FUND301-964-699.202
99.36 280.21 0.00 43,392.79 43,673.00 TRANS FROM LOCAL STREET FUND301-964-699.203
84.95 5,491.19 0.00 30,998.81 36,490.00 TRANS FROM WASTEWATER FUND301-964-699.590
85.80 8,090.29 0.00 48,900.71 56,991.00 TRANS FROM WATER FUND301-964-699.591

95.57 17,761.75 0.00 383,246.25 401,008.00 Total Dept 964 - TRANSFERS IN

95.57 17,761.75 0.00 383,246.25 401,008.00 TOTAL REVENUES

Expenditures
Dept 906 - DEBT SERVICE

100.00 0.00 0.00 185,000.00 185,000.00 PRINCIPAL-2017 GO301-906-991.100
100.00 0.00 0.00 175,000.00 175,000.00 PRINCIPAL-2015 GO301-906-991.300
59.79 4,180.00 0.00 6,215.00 10,395.00 INTEREST-2017 GO301-906-993.100
54.41 13,581.75 0.00 16,206.25 29,788.00 INTEREST-2015 GO301-906-993.300
100.00 0.00 0.00 825.00 825.00 PAYING AGENT FEES-2015 GO301-906-994.300

95.57 17,761.75 0.00 383,246.25 401,008.00 Total Dept 906 - DEBT SERVICE

95.57 17,761.75 0.00 383,246.25 401,008.00 TOTAL EXPENDITURES

END FUND BALANCE
BEG. FUND BALANCE

0.00 0.00 0.00 0.00 0.00 NET OF REVENUES & EXPENDITURES

95.57 17,761.75 0.00 383,246.25 401,008.00 TOTAL EXPENDITURES
95.57 17,761.75 0.00 383,246.25 401,008.00 TOTAL REVENUES

Fund 301 - GENERAL DEBT SERVICE:
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Fund 402 - FIRE EQUIPMENT FUND
Revenues
Dept 000

1,138.10 (12,976.20)4,082.67 14,226.20 1,250.00 INTEREST ON INVESTMENTS402-000-665.000

1,138.10 (12,976.20)4,082.67 14,226.20 1,250.00 Total Dept 000

Dept 931 - CONTRIB FROM COMPONENT UNITS
100.00 0.00 0.00 303,000.00 303,000.00 CONTRIB FROM LDFA402-931-584.250

100.00 0.00 0.00 303,000.00 303,000.00 Total Dept 931 - CONTRIB FROM COMPONENT UNITS

Dept 964 - TRANSFERS IN
75.00 50,499.75 16,833.25 151,500.25 202,000.00 TRANS FROM GENERAL FUND402-964-699.101

75.00 50,499.75 16,833.25 151,500.25 202,000.00 Total Dept 964 - TRANSFERS IN

92.59 37,523.55 20,915.92 468,726.45 506,250.00 TOTAL REVENUES

980,749.99 1,018,273.54 END FUND BALANCE
512,023.54 512,023.54 BEG. FUND BALANCE

92.59 37,523.55 20,915.92 468,726.45 506,250.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
92.59 37,523.55 20,915.92 468,726.45 506,250.00 TOTAL REVENUES

Fund 402 - FIRE EQUIPMENT FUND:
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Fund 403 - CAPITAL IMPROVEMENT FUND
Revenues
Dept 000

0.00 10,950.00 0.00 0.00 10,950.00 FEDERAL GRANTS403-000-528.000
317.76 (10,888.09)1,546.17 15,888.09 5,000.00 INTEREST ON INVESTMENTS403-000-665.000
100.00 (10,000.00)0.00 10,000.00 0.00 REIMBURSEMENTS403-000-676.000
100.00 (471.43)0.00 471.43 0.00 MISCELLANEOUS REVENUE403-000-697.010

0.00 1,620,000.00 0.00 0.00 1,620,000.00 PROCEEDS - SALE OF BONDS403-000-698.000

1.61 1,609,590.48 1,546.17 26,359.52 1,635,950.00 Total Dept 000

Dept 931 - CONTRIB FROM COMPONENT UNITS
112.86 (4,500.00)0.00 39,500.00 35,000.00 CONTRIB FROM TIFA 2403-931-584.232

0.00 25,000.00 0.00 0.00 25,000.00 CONTRIB FROM TIFA 3403-931-584.233

65.83 20,500.00 0.00 39,500.00 60,000.00 Total Dept 931 - CONTRIB FROM COMPONENT UNITS

Dept 964 - TRANSFERS IN
54.34 220,999.75 40,333.25 263,000.25 484,000.00 TRANS FROM GENERAL FUND403-964-699.101

54.34 220,999.75 40,333.25 263,000.25 484,000.00 Total Dept 964 - TRANSFERS IN

15.09 1,851,090.23 41,879.42 328,859.77 2,179,950.00 TOTAL REVENUES

Expenditures
Dept 262 - ELECTIONS

0.00 20,000.00 0.00 0.00 20,000.00 MACHINERY & EQUIPMENT403-262-976.000

0.00 20,000.00 0.00 0.00 20,000.00 Total Dept 262 - ELECTIONS

Dept 265 - CITY HALL BLDG MAINTENANCE
90.42 1,916.10 695.00 18,083.90 20,000.00 BUILDINGS403-265-975.000

90.42 1,916.10 695.00 18,083.90 20,000.00 Total Dept 265 - CITY HALL BLDG MAINTENANCE

Dept 301 - POLICE DEPARTMENT
14.87 54,400.00 0.00 9,500.00 63,900.00 MACHINERY & EQUIPMENT403-301-976.000

14.87 54,400.00 0.00 9,500.00 63,900.00 Total Dept 301 - POLICE DEPARTMENT

Dept 336 - FIRE DEPARTMENT
55.15 16,147.17 0.00 19,852.83 36,000.00 MACHINERY & EQUIPMENT403-336-976.000

55.15 16,147.17 0.00 19,852.83 36,000.00 Total Dept 336 - FIRE DEPARTMENT

Dept 441 - DEPARTMENT OF PUBLIC WORKS
98.65 534.60 0.00 38,965.40 39,500.00 BUILDINGS403-441-975.000

98.65 534.60 0.00 38,965.40 39,500.00 Total Dept 441 - DEPARTMENT OF PUBLIC WORKS
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Fund 403 - CAPITAL IMPROVEMENT FUND
Expenditures
Dept 444 - SIDEWALKS

10.88 151,498.76 0.00 18,501.24 170,000.00 LAND IMPROVEMENTS403-444-974.000

10.88 151,498.76 0.00 18,501.24 170,000.00 Total Dept 444 - SIDEWALKS

Dept 690 - HOUSING IMPROVEMENT
9.34 203,990.00 0.00 21,010.00 225,000.00 LAND IMPROVEMENTS403-690-974.000

9.34 203,990.00 0.00 21,010.00 225,000.00 Total Dept 690 - HOUSING IMPROVEMENT

Dept 721 - PLANNING DEPARTMENT
8.36 1,576,210.51 223.48 143,789.49 1,720,000.00 LAND IMPROVEMENTS403-721-974.000

8.36 1,576,210.51 223.48 143,789.49 1,720,000.00 Total Dept 721 - PLANNING DEPARTMENT

Dept 966 - TRANSFERS OUT
100.00 0.00 0.00 600,000.00 600,000.00 TRANS TO GENERAL FUND403-966-995.101

100.00 0.00 0.00 600,000.00 600,000.00 Total Dept 966 - TRANSFERS OUT

Dept 972 - CONTRIB TO COMPONENT UNITS
57.32 4,268.07 0.00 5,731.93 10,000.00 CONTRIB TO DDA403-972-959.248

57.32 4,268.07 0.00 5,731.93 10,000.00 Total Dept 972 - CONTRIB TO COMPONENT UNITS

30.14 2,028,965.21 918.48 875,434.79 2,904,400.00 TOTAL EXPENDITURES

1,507,965.47 1,330,090.49 END FUND BALANCE
2,054,540.49 2,054,540.49 BEG. FUND BALANCE

75.45 (177,874.98)40,960.94 (546,575.02)(724,450.00)NET OF REVENUES & EXPENDITURES

30.14 2,028,965.21 918.48 875,434.79 2,904,400.00 TOTAL EXPENDITURES
15.09 1,851,090.23 41,879.42 328,859.77 2,179,950.00 TOTAL REVENUES

Fund 403 - CAPITAL IMPROVEMENT FUND:
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Fund 450 - LAND ACQUISITION FUND
Revenues
Dept 000

95.31 375.30 1,753.34 7,624.70 8,000.00 INTEREST ON INVESTMENTS450-000-665.000
100.00 0.00 0.00 115,140.00 115,140.00 LEASE AGREEMENTS450-000-671.000

99.70 375.30 1,753.34 122,764.70 123,140.00 Total Dept 000

99.70 375.30 1,753.34 122,764.70 123,140.00 TOTAL REVENUES

Expenditures
Dept 101 - CITY COMMISSION

66.01 13,596.90 0.00 26,403.10 40,000.00 OTHER MISCELLANEOUS EXPENSE450-101-960.000

66.01 13,596.90 0.00 26,403.10 40,000.00 Total Dept 101 - CITY COMMISSION

Dept 721 - PLANNING DEPARTMENT
100.00 (4,683.16)0.00 4,683.16 0.00 LAND450-721-971.000

100.00 (4,683.16)0.00 4,683.16 0.00 Total Dept 721 - PLANNING DEPARTMENT

Dept 966 - TRANSFERS OUT
75.00 25,985.25 8,661.75 77,955.75 103,941.00 TRANS TO WASTEWATER450-966-995.590

75.00 25,985.25 8,661.75 77,955.75 103,941.00 Total Dept 966 - TRANSFERS OUT

75.75 34,898.99 8,661.75 109,042.01 143,941.00 TOTAL EXPENDITURES

1,736,410.72 1,701,887.03 END FUND BALANCE
1,722,688.03 1,722,688.03 BEG. FUND BALANCE

65.97 (34,523.69)(6,908.41)13,722.69 (20,801.00)NET OF REVENUES & EXPENDITURES

75.75 34,898.99 8,661.75 109,042.01 143,941.00 TOTAL EXPENDITURES
99.70 375.30 1,753.34 122,764.70 123,140.00 TOTAL REVENUES

Fund 450 - LAND ACQUISITION FUND:
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Fund 506 - PARKING FUND
Revenues
Dept 000

85.55 577.92 658.34 3,422.08 4,000.00 INTEREST ON INVESTMENTS506-000-665.000

85.55 577.92 658.34 3,422.08 4,000.00 Total Dept 000

Dept 535 - PARKING
400.00 (600.00)140.00 800.00 200.00 PARKING VIOLATION FINES506-535-659.000

400.00 (600.00)140.00 800.00 200.00 Total Dept 535 - PARKING

Dept 931 - CONTRIB FROM COMPONENT UNITS
103.00 (379.10)0.00 13,024.10 12,645.00 CONTRIB FROM DDA506-931-584.248

103.00 (379.10)0.00 13,024.10 12,645.00 Total Dept 931 - CONTRIB FROM COMPONENT UNITS

102.38 (401.18)798.34 17,246.18 16,845.00 TOTAL REVENUES

Expenditures
Dept 534 - PARKING MAINTENANCE

158.17 (2,074.96)297.54 5,641.96 3,567.00 SALARY & WAGES-FULL TIME506-534-701.000
209.50 (1,297.53)248.10 2,482.53 1,185.00 OVERTIME-FULL TIME506-534-704.000
206.45 (312.95)40.67 606.95 294.00 SOCIAL SECURITY506-534-715.000
187.31 (1,922.55)626.74 4,124.55 2,202.00 HEALTH INSURANCE506-534-716.000
202.57 (1,536.56)194.46 3,034.56 1,498.00 RETIREMENT SYSTEM506-534-718.000
205.00 (1.05)0.00 2.05 1.00 UNEMPLOYMENT COMPENSATION506-534-719.000
54.62 109.82 7.70 132.18 242.00 WORKER'S COMPENSATION506-534-720.000
219.10 (3,572.85)791.64 6,572.85 3,000.00 MATERIAL AND SUPPLIES506-534-782.000
146.74 (47.21)0.00 148.21 101.00 RETIREE HEALTH HSP EMPLR MATCH506-534-874.200
233.75 (8,024.90)784.15 14,024.90 6,000.00 EQUIPMENT RENTAL-CITY506-534-941.000

203.27 (18,680.74)2,991.00 36,770.74 18,090.00 Total Dept 534 - PARKING MAINTENANCE

Dept 535 - PARKING
100.00 0.00 0.00 16,194.00 16,194.00 RETIREE HEALTH INSURANCE506-535-874.000
100.00 0.00 0.00 500.00 500.00 RETIREE DRUG CARD REIMBURSE506-535-874.100

0.00 22,671.00 0.00 0.00 22,671.00 DEPRECIATION-LAND IMPROVEMENT506-535-968.100

42.41 22,671.00 0.00 16,694.00 39,365.00 Total Dept 535 - PARKING

93.05 3,990.26 2,991.00 53,464.74 57,455.00 TOTAL EXPENDITURES

166,054.91 161,663.47 END FUND BALANCE
202,273.47 202,273.47 BEG. FUND BALANCE

89.19 (4,391.44)(2,192.66)(36,218.56)(40,610.00)NET OF REVENUES & EXPENDITURES

93.05 3,990.26 2,991.00 53,464.74 57,455.00 TOTAL EXPENDITURES
102.38 (401.18)798.34 17,246.18 16,845.00 TOTAL REVENUES

Fund 506 - PARKING FUND:
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Fund 590 - WASTEWATER FUND
Revenues
Dept 000

113.07 (9,802.69)19,531.26 84,802.69 75,000.00 INTEREST ON INVESTMENTS590-000-665.000
222.70 (1,227.03)0.00 2,227.03 1,000.00 MISCELLANEOUS REVENUE590-000-679.000

114.51 (11,029.72)19,531.26 87,029.72 76,000.00 Total Dept 000

Dept 555 - WASTEWATER PLANT
58.18 46,000.00 0.00 64,000.00 110,000.00 TAP IN FEES590-555-607.300
99.65 18.11 0.00 5,181.89 5,200.00 IN LIEU OF RESIDENCY FEE590-555-614.000
73.22 1,071,249.57 294,541.04 2,928,750.43 4,000,000.00 USER FEES590-555-651.000
68.33 15,834.68 3,726.12 34,165.32 50,000.00 USER FEE PENALTY590-555-658.000

72.80 1,133,102.36 298,267.16 3,032,097.64 4,165,200.00 Total Dept 555 - WASTEWATER PLANT

Dept 964 - TRANSFERS IN
75.00 25,985.25 8,661.75 77,955.75 103,941.00 TRANS FROM LAND ACQUISITION590-964-699.450

75.00 25,985.25 8,661.75 77,955.75 103,941.00 Total Dept 964 - TRANSFERS IN

73.58 1,148,057.89 326,460.17 3,197,083.11 4,345,141.00 TOTAL REVENUES

Expenditures
Dept 555 - WASTEWATER PLANT

65.45 188,869.68 38,576.64 357,767.32 546,637.00 SALARY & WAGES-FULL TIME590-555-701.000
90.56 2,682.72 1,402.35 25,738.28 28,421.00 OVERTIME-FULL TIME590-555-704.000
63.99 16,259.48 3,011.53 28,897.52 45,157.00 SOCIAL SECURITY590-555-715.000
68.82 88,583.03 25,404.77 195,511.97 284,095.00 HEALTH INSURANCE590-555-716.000
72.73 474.23 125.89 1,264.77 1,739.00 LIFE INSURANCE590-555-717.000
67.39 70,485.11 13,431.07 145,631.89 216,117.00 RETIREMENT SYSTEM590-555-718.000
87.81 5.24 0.09 37.76 43.00 UNEMPLOYMENT COMPENSATION590-555-719.000
53.04 1,878.41 185.47 2,121.59 4,000.00 WORKER'S COMPENSATION590-555-720.000
55.46 712.68 0.00 887.32 1,600.00 OFFICE SUPPLIES590-555-727.000
60.74 3,533.19 21.29 5,466.81 9,000.00 POSTAGE590-555-728.000
62.50 1,875.00 239.40 3,125.00 5,000.00 UNIFORMS590-555-741.000
95.31 563.25 0.00 11,436.75 12,000.00 CHEMICAL-CHLORINE590-555-743.000
48.87 44,991.49 0.00 43,008.51 88,000.00 CHEMICAL-FERROUS CHLORIDE590-555-743.100
124.58 (1,450.00)0.00 7,350.00 5,900.00 CHEMICAL-SODIUM BISULFATE590-555-743.200
53.36 1,399.11 399.00 1,600.89 3,000.00 TOOLS590-555-744.000
66.93 4,299.13 750.13 8,700.87 13,000.00 LAB SUPPLIES590-555-757.000
2.05 10,774.54 0.00 225.46 11,000.00 LAB EQUIPMENT590-555-757.100

75.67 6,568.68 2,532.77 20,431.32 27,000.00 MATERIAL AND SUPPLIES590-555-782.000
100.00 0.00 0.00 6,500.00 6,500.00 AUDITING590-555-802.000

0.00 3,000.00 0.00 0.00 3,000.00 ENGINEERING590-555-804.000
22.16 10,898.00 173.00 3,102.00 14,000.00 PROFESSIONAL LAB SERVICES590-555-806.000
13.18 4,775.21 0.00 724.79 5,500.00 ELECTRICAL MATERIALS & SUPPLIES590-555-811.000
49.27 71,017.73 72.79 68,982.27 140,000.00 OTHER CONTRACTUAL SERVICE590-555-815.000
75.00 46,440.00 15,480.00 139,322.00 185,762.00 ADMINISTRATION FEE590-555-825.000
100.00 (10,060.00)0.00 10,060.00 0.00 MEMBERSHIPS & SUBSCRIPTION590-555-827.000
58.56 1,243.24 486.40 1,756.76 3,000.00 CONFERENCES AND WORKSHOPS590-555-830.000
100.00 (279.92)34.99 279.92 0.00 AUTO EXPENSE590-555-860.000
100.00 0.00 0.00 195,224.00 195,224.00 RETIREE HEALTH INSURANCE590-555-874.000
100.00 0.00 0.00 1,500.00 1,500.00 RETIREE DRUG CARD REIMBURSE590-555-874.100
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90.28 1,211.28 0.00 11,250.72 12,462.00 RETIREE HEALTH HSP EMPLR MATCH590-555-874.200
0.00 2,200.00 0.00 0.00 2,200.00 PRINTING590-555-901.000

60.48 104,721.37 24,943.84 160,278.63 265,000.00 ELECTRIC590-555-920.000
51.64 13,057.16 4,160.96 13,942.84 27,000.00 GAS590-555-921.000
66.99 1,155.44 263.02 2,344.56 3,500.00 TELEPHONE590-555-922.000
50.43 1,735.01 218.45 1,764.99 3,500.00 WATER AND SEWER590-555-923.000
117.27 (3,108.47)145.05 21,108.47 18,000.00 BUILDING & GROUNDS MAINTENANCE590-555-930.000
28.64 42,817.58 3,277.79 17,182.42 60,000.00 VEHICLE-MACH OPER & MAINT590-555-933.000
75.00 26,948.25 8,982.75 80,845.75 107,794.00 EQUIPMENT RENTAL-CITY590-555-941.000
75.01 949.50 316.50 2,850.50 3,800.00 EQUIPMENT RENTAL - PHONE590-555-943.000
75.00 4,743.75 1,581.25 14,232.25 18,976.00 EQUIPMENT RENTAL-COMPUTER590-555-945.000
100.00 0.00 0.00 5,500.00 5,500.00 PERMITS, FEES, & EASEMENTS590-555-955.000
75.00 20,888.25 6,962.75 62,664.75 83,553.00 PAYMENT IN LIEU OF TAXES590-555-958.000
42.03 1,739.10 0.00 1,260.90 3,000.00 OTHER MISCELLANEOUS EXPENSE590-555-960.000
0.00 21,000.00 0.00 0.00 21,000.00 DEPRECIATION-LAND IMPROVEMENT590-555-968.100
0.00 477,000.00 0.00 0.00 477,000.00 DEPRECIATION-BUILDING590-555-968.200
0.00 150,000.00 0.00 0.00 150,000.00 DEPRECIATION-MACH & EQUIP590-555-968.300
0.00 324,000.00 0.00 0.00 324,000.00 DEPRECIATION-INFRASTRUCTURE590-555-968.400

118.75 (3,612.10)0.00 22,875.10 19,263.00 LIABILITY INSURANCE590-555-969.000
102.10 (1,408.57)0.00 68,473.57 67,065.00 PROPERTY INSURANCE590-555-969.100
106.18 (36.30)0.00 623.30 587.00 EQUIPMENT INSURANCE590-555-969.400

0.32 312,192.50 1,007.50 1,007.50 313,200.00 LAND IMPROVEMENTS590-555-974.000
112.12 (33,037.00)0.00 305,537.00 272,500.00 BUILDINGS590-555-975.000
59.19 97,039.29 0.00 140,760.71 237,800.00 MACHINERY & EQUIPMENT590-555-976.000
100.00 (4,463.00)0.00 4,463.00 0.00 MACHINERY & EQUIPMENT NON-CIP590-555-976.999
100.00 0.00 0.00 425,000.00 425,000.00 PRINCIPAL590-555-991.000
100.00 0.24 0.00 75,353.76 75,354.00 INTEREST590-555-993.000

56.17 2,127,272.51 154,187.44 2,725,976.49 4,853,249.00 Total Dept 555 - WASTEWATER PLANT

Dept 557 - SEWER UTILITY DIVISION
87.84 10,272.58 6,159.77 74,204.42 84,477.00 SALARY & WAGES-FULL TIME590-557-701.000
53.12 1,343.00 314.02 1,522.00 2,865.00 OVERTIME-FULL TIME590-557-704.000
90.27 609.09 483.12 5,649.91 6,259.00 SOCIAL SECURITY590-557-715.000
91.14 3,935.32 3,477.57 40,491.68 44,427.00 HEALTH INSURANCE590-557-716.000
89.30 48.17 40.53 401.83 450.00 LIFE INSURANCE590-557-717.000
98.44 447.43 2,037.65 28,157.57 28,605.00 RETIREMENT SYSTEM590-557-718.000
124.67 (1.48)0.00 7.48 6.00 UNEMPLOYMENT COMPENSATION590-557-719.000
39.32 712.41 29.81 461.59 1,174.00 WORKER'S COMPENSATION590-557-720.000
44.07 279.66 9.60 220.34 500.00 OFFICE SUPPLIES590-557-727.000
42.02 1,159.56 41.80 840.44 2,000.00 UNIFORMS590-557-741.000
0.00 1,000.00 0.00 0.00 1,000.00 TOOLS590-557-744.000

14.76 8,098.20 137.38 1,401.80 9,500.00 MATERIAL AND SUPPLIES590-557-782.000
0.00 1,000.00 0.00 0.00 1,000.00 ENGINEERING590-557-804.000
5.63 4,718.35 33.33 281.65 5,000.00 OTHER CONTRACTUAL SERVICE590-557-815.000

96.72 65.53 15.00 1,934.47 2,000.00 CONFERENCES AND WORKSHOPS590-557-830.000
240.40 (2,639.49)0.00 4,519.49 1,880.00 RETIREE HEALTH HSP EMPLR MATCH590-557-874.200

2.62 97.38 0.00 2.62 100.00 PRINTING590-557-901.000
64.50 425.96 86.02 774.04 1,200.00 TELEPHONE590-557-922.000
66.28 3,371.64 133.48 6,628.36 10,000.00 BUILDING & GROUNDS MAINTENANCE590-557-930.000
0.00 500.00 0.00 0.00 500.00 VEHICLE-MACH OPER & MAINT590-557-933.000
0.00 3,200.00 0.00 0.00 3,200.00 EQUIPMENT MAINT-COMPUTER590-557-934.010

75.30 40,718.65 13,812.07 124,124.35 164,843.00 EQUIPMENT RENTAL-CITY590-557-941.000
75.01 1,053.75 351.25 3,163.25 4,217.00 EQUIPMENT RENTAL-COMPUTER590-557-945.000
176.03 (2,737.15)0.00 6,337.15 3,600.00 OTHER MISCELLANEOUS EXPENSE590-557-960.000
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100.00 (18,820.00)0.00 18,820.00 0.00 LAND IMPROVEMENTS590-557-974.000
89.93 11,081.00 0.00 98,919.00 110,000.00 MACHINERY & EQUIPMENT590-557-976.000

85.69 69,939.56 27,162.40 418,863.44 488,803.00 Total Dept 557 - SEWER UTILITY DIVISION

Dept 558 - INDUSTRIAL PRETREATMENT PROG
156.46 (15,851.94)4,130.27 43,925.94 28,074.00 SALARY & WAGES-FULL TIME590-558-701.000
178.12 (1,431.93)306.91 3,264.93 1,833.00 SOCIAL SECURITY590-558-715.000
153.79 (6,745.65)1,729.97 19,285.65 12,540.00 HEALTH INSURANCE590-558-716.000
61.74 47.83 7.72 77.17 125.00 LIFE INSURANCE590-558-717.000
243.96 (9,316.80)1,299.42 15,788.80 6,472.00 RETIREMENT SYSTEM590-558-718.000
201.50 (2.03)0.00 4.03 2.00 UNEMPLOYMENT COMPENSATION590-558-719.000
23.39 766.08 20.74 233.92 1,000.00 WORKER'S COMPENSATION590-558-720.000
7.18 464.12 4.60 35.88 500.00 UNIFORMS590-558-741.000

232.52 (918.36)0.00 1,611.36 693.00 RETIREE HEALTH HSP EMPLR MATCH590-558-874.200

164.38 (32,988.68)7,499.63 84,227.68 51,239.00 Total Dept 558 - INDUSTRIAL PRETREATMENT PROG

Dept 562 - PFOS MITIGATION
29.92 8,410.00 0.00 3,590.00 12,000.00 PFOS EXPENSES590-562-814.200

29.92 8,410.00 0.00 3,590.00 12,000.00 Total Dept 562 - PFOS MITIGATION

Dept 966 - TRANSFERS OUT
84.95 5,491.19 0.00 30,998.81 36,490.00 TRANS TO 2015 G.O. BOND FUND590-966-995.301

84.95 5,491.19 0.00 30,998.81 36,490.00 Total Dept 966 - TRANSFERS OUT

59.97 2,178,124.58 188,849.47 3,263,656.42 5,441,781.00 TOTAL EXPENDITURES

16,264,565.69 15,234,499.00 END FUND BALANCE
16,331,139.00 16,331,139.00 BEG. FUND BALANCE

6.07 (1,030,066.69)137,610.70 (66,573.31)(1,096,640.00)NET OF REVENUES & EXPENDITURES

59.97 2,178,124.58 188,849.47 3,263,656.42 5,441,781.00 TOTAL EXPENDITURES
73.58 1,148,057.89 326,460.17 3,197,083.11 4,345,141.00 TOTAL REVENUES

Fund 590 - WASTEWATER FUND:
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Fund 591 - WATER FUND
Revenues
Dept 000

210.58 (27,646.04)14,515.42 52,646.04 25,000.00 INTEREST ON INVESTMENTS591-000-665.000
169.19 (518.93)0.00 1,268.93 750.00 MISCELLANEOUS REVENUE591-000-679.000

209.38 (28,164.97)14,515.42 53,914.97 25,750.00 Total Dept 000

Dept 556 - WATER OPERATIONS
66.67 5,000.00 1,000.00 10,000.00 15,000.00 WATER TURN-ON/TURN-OFF591-556-607.000
66.52 25,110.00 0.00 49,890.00 75,000.00 TAP IN FEES591-556-607.300
100.58 (29.89)0.00 5,181.89 5,152.00 IN LIEU OF RESIDENCY FEE591-556-614.000
138.40 (5,760.00)3,850.00 20,760.00 15,000.00 METER INSTALL & REPAIR591-556-637.000
81.88 634,498.70 276,302.11 2,867,501.30 3,502,000.00 USER FEES591-556-651.000
80.63 7,166.38 3,176.08 29,833.62 37,000.00 USER FEE PENALTY591-556-658.000
41.00 5,899.78 0.00 4,100.22 10,000.00 HYDRANT RENTAL591-556-667.500
74.96 37,561.03 12,426.83 112,438.97 150,000.00 HYDRANT RENTAL-PRIVATE591-556-667.600

81.38 709,446.00 296,755.02 3,099,706.00 3,809,152.00 Total Dept 556 - WATER OPERATIONS

Dept 931 - CONTRIB FROM COMPONENT UNITS
100.00 0.00 0.00 833,333.00 833,333.00 CONTRIB FROM TIFA 3591-931-584.233

100.00 0.00 0.00 833,333.00 833,333.00 Total Dept 931 - CONTRIB FROM COMPONENT UNITS

85.41 681,281.03 311,270.44 3,986,953.97 4,668,235.00 TOTAL REVENUES

Expenditures
Dept 556 - WATER OPERATIONS

51.30 193,705.39 18,493.46 204,086.61 397,792.00 SALARY & WAGES-FULL TIME591-556-701.000
188.13 (8,202.70)827.09 17,509.70 9,307.00 OVERTIME-FULL TIME591-556-704.000
52.85 14,911.69 1,461.72 16,713.31 31,625.00 SOCIAL SECURITY591-556-715.000
52.07 97,789.63 13,250.54 106,241.37 204,031.00 HEALTH INSURANCE591-556-716.000
59.04 378.87 54.81 546.13 925.00 LIFE INSURANCE591-556-717.000
53.70 70,940.65 6,291.54 82,280.35 153,221.00 RETIREMENT SYSTEM591-556-718.000
64.52 11.71 0.07 21.29 33.00 UNEMPLOYMENT COMPENSATION591-556-719.000
39.40 2,965.60 133.03 1,928.40 4,894.00 WORKER'S COMPENSATION591-556-720.000
48.08 519.20 21.42 480.80 1,000.00 OFFICE SUPPLIES591-556-727.000
51.28 6,333.71 0.00 6,666.29 13,000.00 POSTAGE591-556-728.000
64.89 682,977.79 153,925.23 1,262,022.21 1,945,000.00 WATER PURCHASES591-556-739.000
48.61 2,158.28 75.24 2,041.72 4,200.00 UNIFORMS591-556-741.000
6.08 2,347.93 0.00 152.07 2,500.00 TOOLS591-556-744.000

30.62 128,350.44 7,310.83 56,649.56 185,000.00 MATERIAL AND SUPPLIES591-556-782.000
100.00 0.00 0.00 7,000.00 7,000.00 AUDITING591-556-802.000

0.00 5,000.00 0.00 0.00 5,000.00 ENGINEERING591-556-804.000
50.73 36,949.84 7,914.33 38,050.16 75,000.00 OTHER CONTRACTUAL SERVICE591-556-815.000
75.00 34,828.50 11,609.50 104,485.50 139,314.00 ADMINISTRATION FEE591-556-825.000
71.36 1,145.42 0.00 2,854.58 4,000.00 MEMBERSHIPS & SUBSCRIPTION591-556-827.000
93.85 430.53 3,480.00 6,569.47 7,000.00 CONFERENCES AND WORKSHOPS591-556-830.000
100.00 (840.05)105.00 840.05 0.00 AUTO EXPENSE591-556-860.000
100.00 0.00 0.00 138,590.00 138,590.00 RETIREE HEALTH INSURANCE591-556-874.000
100.00 0.00 0.00 1,000.00 1,000.00 RETIREE DRUG CARD REIMBURSE591-556-874.100
48.08 5,165.27 0.00 4,782.73 9,948.00 RETIREE HEALTH HSP EMPLR MATCH591-556-874.200
0.00 3,600.00 0.00 0.00 3,600.00 ADVERTISING591-556-900.000
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PERIOD ENDING 03/31/2026
% Fiscal Year Completed: 75.07

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2026

INCREASE (DECREASE)

YTD BALANCE
03/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 591 - WATER FUND
Expenditures

43.51 2,372.62 0.00 1,827.38 4,200.00 PRINTING591-556-901.000
71.85 5,208.39 1,977.87 13,291.61 18,500.00 ELECTRIC591-556-920.000
71.45 1,427.67 1,249.18 3,572.33 5,000.00 GAS591-556-921.000
29.58 1,267.51 60.00 532.49 1,800.00 TELEPHONE591-556-922.000
51.36 449.89 80.72 475.11 925.00 WATER AND SEWER591-556-923.000
68.55 6,289.08 274.39 13,710.92 20,000.00 BUILDING & GROUNDS MAINTENANCE591-556-930.000
125.00 (800.00)0.00 4,000.00 3,200.00 EQUIPMENT MAINT-COMPUTER591-556-934.000
51.66 68,542.26 5,127.81 73,257.74 141,800.00 EQUIPMENT RENTAL-CITY591-556-941.000
75.02 562.50 187.50 1,689.50 2,252.00 EQUIPMENT RENTAL - PHONE591-556-943.000
75.00 2,108.25 702.75 6,325.75 8,434.00 EQUIPMENT RENTAL-COMPUTER591-556-945.000
104.15 (161.91)0.00 4,061.91 3,900.00 PERMITS, FEES, & EASEMENTS591-556-955.000
75.00 15,690.00 5,230.00 47,074.00 62,764.00 PAYMENT IN LIEU OF TAXES591-556-958.000
21.20 1,970.00 0.00 530.00 2,500.00 OTHER MISCELLANEOUS EXPENSE591-556-960.000
0.00 6,000.00 0.00 0.00 6,000.00 DEPRECIATION-LAND IMPROVEMENT591-556-968.100
0.00 765.00 0.00 0.00 765.00 DEPRECIATION-BUILDING591-556-968.200
0.00 20,000.00 0.00 0.00 20,000.00 DEPRECIATION-MACH & EQUIP591-556-968.300
0.00 357,000.00 0.00 0.00 357,000.00 DEPRECIATION-INFRASTRUCTURE591-556-968.400

119.33 (1,182.22)0.00 7,299.22 6,117.00 LIABILITY INSURANCE591-556-969.000
102.10 (140.71)0.00 6,830.71 6,690.00 PROPERTY INSURANCE591-556-969.100
104.70 (30.30)0.00 675.30 645.00 EQUIPMENT INSURANCE591-556-969.400
50.93 551,592.09 0.00 572,407.91 1,124,000.00 LAND IMPROVEMENTS591-556-974.000

54.85 2,320,397.82 239,844.03 2,819,074.18 5,139,472.00 Total Dept 556 - WATER OPERATIONS

Dept 966 - TRANSFERS OUT
85.80 8,090.29 0.00 48,900.71 56,991.00 TRANS TO 2015 G.O. BOND FUND591-966-995.301

85.80 8,090.29 0.00 48,900.71 56,991.00 Total Dept 966 - TRANSFERS OUT

55.19 2,328,488.11 239,844.03 2,867,974.89 5,196,463.00 TOTAL EXPENDITURES

14,864,263.90 13,217,056.82 END FUND BALANCE
13,745,284.82 13,745,284.82 BEG. FUND BALANCE

211.84 (1,647,207.08)71,426.41 1,118,979.08 (528,228.00)NET OF REVENUES & EXPENDITURES

55.19 2,328,488.11 239,844.03 2,867,974.89 5,196,463.00 TOTAL EXPENDITURES
85.41 681,281.03 311,270.44 3,986,953.97 4,668,235.00 TOTAL REVENUES

Fund 591 - WATER FUND:
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PERIOD ENDING 03/31/2026
% Fiscal Year Completed: 75.07

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2026

INCREASE (DECREASE)

YTD BALANCE
03/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 602 - INFORMATION TECHNOLOGY FUND
Revenues
Dept 000

74.14 905.05 503.84 2,594.95 3,500.00 INTEREST ON INVESTMENTS602-000-665.000
100.00 (198.27)0.00 198.27 0.00 MISCELLANEOUS REVENUE602-000-679.000

79.81 706.78 503.84 2,793.22 3,500.00 Total Dept 000

Dept 228 - INFORMATION TECHNOLOGY
75.00 55,143.75 18,381.25 165,457.25 220,601.00 EQUIPMENT RENTAL602-228-626.400
83.34 922.00 461.00 4,613.00 5,535.00 EQUIPMENT RENTAL-OTHER602-228-626.700

75.21 56,065.75 18,842.25 170,070.25 226,136.00 Total Dept 228 - INFORMATION TECHNOLOGY

75.28 56,772.53 19,346.09 172,863.47 229,636.00 TOTAL REVENUES

Expenditures
Dept 228 - INFORMATION TECHNOLOGY

75.00 3,834.75 1,278.25 11,505.25 15,340.00 ADMINISTRATION FEE602-228-825.000
63.95 4,495.40 962.14 7,973.60 12,469.00 INTERNET SERVICES602-228-927.000
80.37 35,466.53 20,576.61 145,163.47 180,630.00 EQUIPMENT MAINT-COMPUTER602-228-934.000
0.00 47,000.00 0.00 0.00 47,000.00 DEPRECIATION-MACH & EQUIP602-228-968.300

100.00 0.00 0.00 3,820.00 3,820.00 PROPERTY INSURANCE602-228-969.100
95.24 326.55 0.00 6,540.45 6,867.00 CYBER INSURANCE602-228-969.300
122.26 (5,565.00)0.00 30,565.00 25,000.00 MACHINERY & EQUIPMENT602-228-976.000
18.72 5,689.42 105.95 1,310.58 7,000.00 MACHINERY & EQUIPMENT NON-CIP602-228-976.999

69.39 91,247.65 22,922.95 206,878.35 298,126.00 Total Dept 228 - INFORMATION TECHNOLOGY

69.39 91,247.65 22,922.95 206,878.35 298,126.00 TOTAL EXPENDITURES

284,202.19 249,727.07 END FUND BALANCE
318,217.07 318,217.07 BEG. FUND BALANCE

49.66 (34,475.12)(3,576.86)(34,014.88)(68,490.00)NET OF REVENUES & EXPENDITURES

69.39 91,247.65 22,922.95 206,878.35 298,126.00 TOTAL EXPENDITURES
75.28 56,772.53 19,346.09 172,863.47 229,636.00 TOTAL REVENUES

Fund 602 - INFORMATION TECHNOLOGY FUND:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2026

INCREASE (DECREASE)

YTD BALANCE
03/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 603 - TELEPHONE COMMUNICATION FUND
Revenues
Dept 000

148.74 (487.37)355.28 1,487.37 1,000.00 INTEREST ON INVESTMENTS603-000-665.000

148.74 (487.37)355.28 1,487.37 1,000.00 Total Dept 000

Dept 229 - INFORMATION TECHNOLOGY
75.02 11,076.75 3,692.25 33,259.25 44,336.00 EQUIPMENT RENTAL603-229-626.400
75.00 293.25 97.75 879.75 1,173.00 EQUIPMENT RENTAL-OTHER603-229-626.700

75.02 11,370.00 3,790.00 34,139.00 45,509.00 Total Dept 229 - INFORMATION TECHNOLOGY

76.60 10,882.63 4,145.28 35,626.37 46,509.00 TOTAL REVENUES

Expenditures
Dept 229 - INFORMATION TECHNOLOGY

75.01 1,321.50 440.50 3,966.50 5,288.00 ADMINISTRATION FEE603-229-825.000
41.09 17,672.59 1,430.40 12,327.41 30,000.00 TELEPHONE603-229-922.000
25.50 745.00 85.00 255.00 1,000.00 EQUIPMENT MAINT-OTHER603-229-934.100
0.00 5,091.00 0.00 0.00 5,091.00 DEPRECIATION-MACH & EQUIP603-229-968.300

100.00 0.00 0.00 728.00 728.00 PROPERTY INSURANCE603-229-969.100
0.00 5,000.00 0.00 0.00 5,000.00 MACHINERY & EQUIPMENT NON-CIP603-229-976.999

36.68 29,830.09 1,955.90 17,276.91 47,107.00 Total Dept 229 - INFORMATION TECHNOLOGY

36.68 29,830.09 1,955.90 17,276.91 47,107.00 TOTAL EXPENDITURES

130,346.02 111,398.56 END FUND BALANCE
111,996.56 111,996.56 BEG. FUND BALANCE

3,068.47 (18,947.46)2,189.38 18,349.46 (598.00)NET OF REVENUES & EXPENDITURES

36.68 29,830.09 1,955.90 17,276.91 47,107.00 TOTAL EXPENDITURES
76.60 10,882.63 4,145.28 35,626.37 46,509.00 TOTAL REVENUES

Fund 603 - TELEPHONE COMMUNICATION FUND:
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PERIOD ENDING 03/31/2026
% Fiscal Year Completed: 75.07

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2026

INCREASE (DECREASE)

YTD BALANCE
03/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 661 - MOTOR POOL FUND
Revenues
Dept 000

95.34 419.78 1,803.42 8,580.22 9,000.00 INTEREST ON INVESTMENTS661-000-665.000
77.02 88,000.00 0.00 295,000.00 383,000.00 SALE OF FIXED ASSETS661-000-673.000
100.00 (52,561.89)0.00 52,561.89 0.00 MISCELLANEOUS REVENUE661-000-679.000

90.85 35,857.89 1,803.42 356,142.11 392,000.00 Total Dept 000

Dept 580 - MOTOR POOL
75.27 325,557.35 109,764.69 990,877.65 1,316,435.00 EQUIPMENT RENTAL661-580-626.400
100.00 0.00 0.00 3,781.00 3,781.00 EQUIPMENT RENTAL-OTHER661-580-626.700

75.34 325,557.35 109,764.69 994,658.65 1,320,216.00 Total Dept 580 - MOTOR POOL

78.89 361,415.24 111,568.11 1,350,800.76 1,712,216.00 TOTAL REVENUES

Expenditures
Dept 580 - MOTOR POOL

72.77 42,216.68 11,955.00 112,808.32 155,025.00 SALARY & WAGES-FULL TIME661-580-701.000
46.19 2,901.81 27.04 2,491.19 5,393.00 OVERTIME-FULL TIME661-580-704.000
69.85 3,731.65 898.58 8,644.35 12,376.00 SOCIAL SECURITY661-580-715.000
72.80 23,913.34 8,016.11 64,015.66 87,929.00 HEALTH INSURANCE661-580-716.000
78.20 98.10 35.19 351.90 450.00 LIFE INSURANCE661-580-717.000
73.21 16,643.44 4,173.05 45,473.56 62,117.00 RETIREMENT SYSTEM661-580-718.000
94.42 0.67 0.00 11.33 12.00 UNEMPLOYMENT COMPENSATION661-580-719.000
47.45 1,576.36 140.96 1,423.64 3,000.00 WORKER'S COMPENSATION661-580-720.000
47.93 520.73 21.42 479.27 1,000.00 OFFICE SUPPLIES661-580-727.000
57.86 1,306.39 112.20 1,793.61 3,100.00 UNIFORMS661-580-741.000
21.22 4,332.77 0.00 1,167.23 5,500.00 TOOLS661-580-744.000
68.49 78,767.01 18,913.82 171,232.99 250,000.00 MATERIAL AND SUPPLIES661-580-782.000
100.00 0.00 0.00 1,800.00 1,800.00 AUDITING661-580-802.000
85.09 7,142.09 191.00 40,757.91 47,900.00 OTHER CONTRACTUAL SERVICE661-580-815.000
75.00 15,072.00 5,024.00 45,216.00 60,288.00 ADMINISTRATION FEE661-580-825.000
100.00 (4,465.00)2,365.00 4,465.00 0.00 MEMBERSHIPS & SUBSCRIPTION661-580-827.000
49.31 2,027.43 0.00 1,972.57 4,000.00 CONFERENCES AND WORKSHOPS661-580-830.000
100.00 (280.06)35.00 280.06 0.00 AUTO EXPENSE661-580-860.000
100.00 0.00 0.00 41,246.00 41,246.00 RETIREE HEALTH INSURANCE661-580-874.000
94.79 242.26 0.00 4,409.74 4,652.00 RETIREE HEALTH HSP EMPLR MATCH661-580-874.200
67.06 724.79 188.41 1,475.21 2,200.00 ELECTRIC661-580-920.000
73.91 1,826.24 1,809.17 5,173.76 7,000.00 GAS661-580-921.000
73.96 187.51 60.00 532.49 720.00 TELEPHONE661-580-922.000
47.51 524.91 80.72 475.09 1,000.00 WATER AND SEWER661-580-923.000
66.80 3,320.13 133.48 6,679.87 10,000.00 BUILDING & GROUNDS MAINTENANCE661-580-930.000
0.00 4,000.00 0.00 0.00 4,000.00 EQUIPMENT MAINT-COMPUTER661-580-934.000

75.05 234.00 78.00 704.00 938.00 EQUIPMENT RENTAL - PHONE661-580-943.000
75.01 1,053.75 351.25 3,163.25 4,217.00 EQUIPMENT RENTAL-COMPUTER661-580-945.000
163.30 (316.51)164.40 816.51 500.00 OTHER MISCELLANEOUS EXPENSE661-580-960.000

0.00 345,000.00 0.00 0.00 345,000.00 DEPRECIATION-MACH & EQUIP661-580-968.300
101.65 (1,090.00)(1,220.00)67,069.00 65,979.00 AUTOMOBILE INSURANCE661-580-969.200
97.71 25,512.05 0.00 1,088,487.95 1,114,000.00 MACHINERY & EQUIPMENT661-580-976.000

74.94 576,724.54 53,553.80 1,724,617.46 2,301,342.00 Total Dept 580 - MOTOR POOL
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Fund 661 - MOTOR POOL FUND
Expenditures

74.94 576,724.54 53,553.80 1,724,617.46 2,301,342.00 TOTAL EXPENDITURES

2,925,053.34 2,709,744.04 END FUND BALANCE
3,298,870.04 3,298,870.04 BEG. FUND BALANCE

63.45 (215,309.30)58,014.31 (373,816.70)(589,126.00)NET OF REVENUES & EXPENDITURES

74.94 576,724.54 53,553.80 1,724,617.46 2,301,342.00 TOTAL EXPENDITURES
78.89 361,415.24 111,568.11 1,350,800.76 1,712,216.00 TOTAL REVENUES

Fund 661 - MOTOR POOL FUND:
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MONTH 03/31/2026

INCREASE (DECREASE)

YTD BALANCE
03/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 736 - EMPLOYEE HEALTH CARE FUND
Revenues
Dept 000

100.00 (489,694.75)0.00 489,694.75 0.00 INVESTMENT GAINS/LOSSES736-000-669.000
100.00 (1,373,463.00)0.00 1,373,463.00 0.00 EMPLOYER CONTRIBUTIONS736-000-675.000

100.00 (1,863,157.75)0.00 1,863,157.75 0.00 Total Dept 000

100.00 (1,863,157.75)0.00 1,863,157.75 0.00 TOTAL REVENUES

Expenditures
Dept 000

100.00 (738,104.74)93,450.45 738,104.74 0.00 RETIREE OPEB EXPENSE736-000-723.000
100.00 (7,405.36)86.68 7,405.36 0.00 OPEB:  BANK FEES736-000-816.000

100.00 (745,510.10)93,537.13 745,510.10 0.00 Total Dept 000

100.00 (745,510.10)93,537.13 745,510.10 0.00 TOTAL EXPENDITURES

6,161,417.08 5,043,769.43 END FUND BALANCE
5,043,769.43 5,043,769.43 BEG. FUND BALANCE

100.00 (1,117,647.65)(93,537.13)1,117,647.65 0.00 NET OF REVENUES & EXPENDITURES

100.00 (745,510.10)93,537.13 745,510.10 0.00 TOTAL EXPENDITURES
100.00 (1,863,157.75)0.00 1,863,157.75 0.00 TOTAL REVENUES

Fund 736 - EMPLOYEE HEALTH CARE FUND:

53,172,785.78 46,908,502.51 END FUND BALANCE - ALL FUNDS
52,293,802.51 52,293,802.51 BEG. FUND BALANCE - ALL FUNDS

16.32 (6,264,283.27)(41,102.49)878,983.27 (5,385,300.00)NET OF REVENUES & EXPENDITURES

55.25 19,599,865.60 1,930,608.93 24,196,612.40 43,796,478.00 TOTAL EXPENDITURES - ALL FUNDS
65.28 13,335,582.33 1,889,506.44 25,075,595.67 38,411,178.00 TOTAL REVENUES - ALL FUNDS



ITEM K-3 

 

Meeting Date:   May 4, 2026 
Department:   Finance  
Requestor:     Kelly Hanna, Director of Finance 
Agenda Item:   Quarterly Investment Report 
 
STAFF RECOMMENDATION 
No Action Required.   
 
CURRENT OR NEW INFORMATION  
As of March 31, 2026, the City’s investment portfolio totals $18,652,371, reflecting an increase 
of approximately $639,216 (3.5%) from the prior quarter and remaining consistent with the prior 
year balance. The City continues to perform well in a favorable interest rate environment, 
generating $98,181 in interest income for the quarter and $369,055 year-to-date. The City 
maintains a conservative, diversified investment structure, prioritizing safety, liquidity, and 
steady income generation. 
 
The interest rates on all sweep accounts have declined from the last quarter.  The interest rates 
on certificates of deposits are still hovering around 4%.  The majority of the City funds realized 
an increase in cash over the last quarter, with the exception of the capital improvement fund 
(transfer to the general fund). 
 
 
The U.S. economy in early 2026 is expanding at a moderate but slowing pace, with GDP growth 
around ~2%, down from stronger levels in prior years, while inflation remains elevated near 3–
4%, keeping pressure on interest rates and financial markets. The labor market is still stable, 
with unemployment around 4.3%, though job growth has softened and is concentrated in fewer 
sectors, and consumer spending remains resilient but uneven across income groups. In 
Michigan, economic conditions mirror the national trend but lag overall performance, with 
slower growth, a higher unemployment rate of approximately 5.2%–5.7%, and modest job 
gains near 1% annually, reflecting ongoing workforce and population constraints. Personal 
income growth in Michigan is projected at 3–4%, while regional inflation is slightly lower than 
the national average at around 2–3%, though consumer sentiment has declined significantly, 
indicating increased caution among households despite continued economic expansion. 
 
 
 
 
 
 
 

Budgeted Amount: None Funds Requested: None 
Funding Source: None CIP Project #: None 

  Budget Amendment Needed: N/A 
# of Bids/Quotes Obtained: N/A Budget Amendment Attached: N/A 

Explanation:  
 

 



City of Lapeer
Bank/Financial Institution
Choice One - Treasurer's Operating 1,532,369              1.00%
Choice One - Park Checking 65,084                   0.95%
Choice One Fire Insurance Escrow 12,611                   0.50%
Choice One - Sports Officials 5,344                     0.00%
Choice One CD 1,809,661              3.75-5.0%
Choice One Sweep 3,700,773              3.77%
Total Choice One Bank 7,125,842              

Fifth Third CD 3,342,000              3.55-4.10%
Fifth Third Money Market 47,058                   3.53%
Total Fifth Third Bank 3,389,058              

Flagstar Savings 473                        2.47%
Flagstar CD 1,706,017              4.25%
Total Flagstar Bank 1,706,490              

Dort Savings 5                            1%
Dort Financial Money Market 60,160                   4%
Dort CD 1,628,907              4.33-4.63%
Total Dort Financial Credit Union 1,689,073              

Elga Membership Share 11                          0.10%
Elga Savings 671                        0.05%
Elga CD's 2,598,590              4.55%
Total Elga Credit Union 2,599,272              

Michigan Class Operating Acct 1,297,752              3.76%
Total Michigan Class 1,297,752              

Comerica Checking -                         0.00%
Comerica J-Fund -                         0.00%
Total Comerica -                         

Chase Checking 100                        0.00%
Chase - CD's 844,785                 3.64%
Total Chase 844,885                 
Total Cash Balance for Quarter 18,652,371            

Prior Quarter Ending Cash Balance 12/31/2025 18,013,155            

Prior Year Ending Cash Balance 3/31/2025 18,684,293            

Interest Earned for the Quarter 98,181                   
Interest Earned Fiscal Year to date 369,055                 

Fund  Cash Balance by % of Total
General Fund 4,107,775                22%
Cemetery Perpetual Care Fund 15,058                     0%
Major Street Fund 1,360,421                7%
Local Street Fund 1,035,944                6%
Park Fund 924,485                   5%
Cemetery Fund 76,626                     0%
Youth Mini-Grant Fund 667                           0%
Building Fund 273,878                   1%
Drug Law Enforcement Fund 35,152                     0%
Housing Resource Fund 2,250                       0%
Fire Equipment Fund 980,569                   5%
Capital Improvement Fund 371,353                   2%
Land Acquisition Fund 421,107                   2%
Parking Fund 158,151                   1%
Wastewater Fund 4,692,304                25%
Water Fund 3,487,074                19%
Information Technology Fund 121,321                   1%
Telephone Communication Fund 85,276                     0%
Motor Pool Fund 434,224                   2%
Tax Collection Fund 68,737                     0%
Total Cash Balance by Fund 18,652,371$          

 Quarter Ending 
3/31/2026 

Rate of 
Return
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Board/Commission Location Time January February March April May June July August September October November December

City Commission Commission Chambers 6:30 P.M. 5, 20 2, 17 2, 16 6, 20 4, 18 1, 15 6, 20 3, 17 8, 21 5. 19 2, 16 7, 21
1st  & 3rd  Monday of each Month
Cemetery Board Mt. Hope Cemetery Building 2:00 P.M. -- -- -- -- -- -- -- -- -- 15 -- --
3rd Thursday of October 

Downtown Development Authority Commission Chambers 8:00 A.M. 28 25 25 22 27 24 22 26 23 28 25 23

4th  Wednesday of each Month

Economic Development Corp (EDC) & 
Tax Increment Finance Auth (TIFA)

City Hall - 2nd  Floor        
Conference Room

8:00 A.M. 7 4 4 1 6 3 1 5 2 7 4 2

1st Wednesday as Needed

Housing Commission City Hall - 2nd  Floor        
Conference Room

4:00 P.M. 15 19 19 16 21 18 16 20 17 15 19 17

3rd Thursday of each Month
Local Development Finance Authority 
(LDFA)

City Hall - 2nd  Floor        
Conference Room

8:00 A.M 3 2 1 1

1st  Tuesday March/June/Sept/Dec As 
Needed
Park Board Commission Chambers 6:30 P.M. -- -- -- -- -- -- -- -- -- -- 4 --
1st  Wednesday in November
Planning Commission Commission Chambers 6:30 P.M. 8 12 12 9 14 11 9 13 10 8 12 10
2nd  Thursday of each Month
Zoning Board of Appeals Commission Chambers 6:30 P.M. 26 23 23 27 25 22 27 24 28 26 23 28
4th  Monday of each Month                 
As Needed

Address of the above locations are as follows:

Commission Chambers City Hall, 576 Liberty Park

City Hall - 2nd  Floor             
Conference Room City Hall, 576 Liberty Park

Mt. Hope Cemetery 1230 Park Street

City of Lapeer
576 Liberty Park, Lapeer
Lapeer County, Michigan  48446   
(810) 664-5231 Updated: 3/5/2026

Romona Sanchez, CMC, MiPMC3
City Clerk

In accordance with the Open Meetings Act, MCL 15.261 et. Seq., notice is hereby given that every meeting of the City Commission, Boards, Authorities and Commissions of the City of Lapeer shall be open to the 
public.  Notice is further given that the following City Commission, Boards, Authorities and Commissions are regular meeting dates for 2026.  A public notice of each special or rescheduled meeting will be posted 
at least 18 hours prior to the time of the meeting.

2026 MEETING DATES

CITY OF LAPEER, 576 LIBERTY PARK, LAPEER, LAPEER COUNTY, MICHIGAN 48446



MAT. TRANS.   

 

To: City Commission 
Date: May 4, 2026 
RE: Material Transmittals 
 

1. Planning Commission Meeting Minutes – March 12, 2026. 
2. Lapeer Housing Commission Meeting Minutes – March 19. 2026. 
3. Downtown Development Authority Meeting Minutes – March 25, 2026. 
4. Tax Increment Finance Authority Meeting Minutes – March 4, 2026. 
5. Economic Development Corporation Meeting Minutes – March 4, 2026. 
6. Brownfield Redevelopment Authority Meeting Minutes – March 4, 2026. 
7. Lapeer America 250 Committee Meeting Agenda – April 27, 2026. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CITY OF LAPEER 
MINUTES OF A REGULAR 

PLANNING COMMISSION MEETING 
MARCH 12, 2026 

A regular meeting of the City of Lapeer Planning Commission was held at 6:30 p.m. on 
Thursday, March 12, 2026 at Lapeer City Hall, 576 Liberty Park, Lapeer, Michigan. 

Members Present: Vice Chair Doug Roberts and Commissioners Jeramy Hing, Mike 
Womack, Catherine Bostick-Tullius, Jeff Pattison, Marty Johnson, 
Audrey Brady and Josh Atwood. 

Members Absent: Chair Austin Kelly. 

Also Present: Rowe Professional Services Company Planning Consultant Wade 
Burkholder and Recording Secretary Kimberly Hodge.  

Vice Chair Roberts called the meeting to order at 6:30 p.m. 

Commissioner Womack stated he has submitted a letter of resignation from the 
Planning Commission and will not be a voting member at this meeting. 

AGENDA APPROVAL 

287 2026  3-12 Agenda Approval 
Motion by Bostick-Tullius.  Seconded by Atwood. 
To approve the agenda for the March 12, 2026 meeting as presented. 
Ayes: Commissioners Roberts, Hing, Bostick-Tullius, Pattison, Johnson, Brady and Atwood. 
Nays: None. 
Absent:   Commissioner Kelly. 
MOTION CARRIED. 

MINUTES 

288 2026 3-12 Meeting Minutes 
Motion by Brady.  Seconded by Hing. 
To approve the minutes of the regular meeting held on February 12, 2026 as presented. 
Ayes:  Commissioners Roberts, Hing, Bostick-Tullius, Pattison, Johnson, Brady and Atwood. 
Nays:  None. 
Absent:   Commissioner Kelly. 
MOTION CARRIED. 

PUBLIC COMMENTS 

Robert Pence, 1540 Clark Rd., Lapeer, addressed the commission on a proposal to 
establish a level 2 recovery center house at 417 E. Oregon. 

Robert Pence Jr., 3669 Fish Lake Road, Lapeer, addressed the commission on the 
need for and benefits of having a local recovery center. 

Darius Miller, 2140 Greenwood Road, Lapeer, commented on the security and safety 
aspects of the proposed recovery center and provided additional statistics relating to 
addiction and recovery centers. 

John Creek, 3652 Canal Drive, Dryden, stated he runs the addiction recovery meetings 
at the Clover School, that he supports the previous statements made in favor of the 
proposed recovery center and that the center will be a good thing for the community. 
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PUBLIC HEARINGS SCHEDULED 

Rezoning – 1134 S. Main, 1146 S. Main & Vacant S Main Parcel – R-1 to PUD 

Planning Consultant Burkholder reviewed the request from Lapeer Property Associates 
and Patrick Kattoo to rezone 1134 S. Main, 1146 S. Main and vacant S. Main parcel 
#L21-39-831-013-00 from R-1 Single-Family Residential to PUD Planned Unit 
Development.  Burkholder reviewed aerial photos and zoning and future land use maps 
of the site location and surrounding area and uses.  Burkholder reported the subject 
parcels are not shown on the current Future Land Use Map in the Master Plan due to 
the fact the properties were annexed into the City after adoption of the Master Plan in 
2021, however, the M-24 corridor in the subject area is generally shown as a 
Commercial – General Business designation on the map. 

Burkholder reviewed the standards for approval and staff findings of the rezoning, the 
change in conditions due to the properties being annexed and the PUD Conceptual 
Plan showing a retail use building and gas station with a drive through hot food 
restaurant fronting S. Main Street and a storage facility and 48 multiple-family 
residential units fronting Baldwin Road.  Burkholder stated the PUD district permits all 
uses permitted by right or by special conditions subject to City Commission approval 
and that each development within the PUD will be required to complete the site plan 
review process. 

Discussion was held regarding the multiple-family residential and storage facility 
proposed uses, the intensity and industrial nature of the proposed storage facility use, 
the adjacent residential uses located in Lapeer Township and the removal of the Zoning 
Ordinance drive-thru restaurant restriction for the subject area in 2022. 

Vice Chair Roberts opened the public hearing at 7:09 p.m. 
There being no comments, the public hearing was closed. 

Discussion was held regarding traffic concerns, uses allowed in PUD districts, the 
concept plan design, postponing action on the request in order for the applicants to 
provide additional information to the new Planning Consultant and the option of 
continuing the public hearing at the next meeting which would require public notice re-
publication. 

289 2026     3-12         Rezoning – S. Main Parcels – R-1 to PUD - Postponement 
Motion by Hing.  Seconded by Bostick-Tullius. 
To postpone action on the rezoning requested by Patrick Kattoo and Lapeer Property 
Associates LLC for 1134 S. Main Street, 1146 S. Main Street and Vacant Parcel PID: 
L21-39-831-013-00 from R-1 Single Family Residential to PUD Planned Unit 
Development to allow more time for the applicant to submit additional required materials 
and information to the new Planning Consultant. 
Ayes: Commissioners Roberts, Hing, Bostick-Tullius, Pattison, Johnson, Brady and 

Atwood. 
Nays: None. 
Absent: Commissioner Kelly. 
MOTION CARRIED. 
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Text Amendments – Chapter 7 Articles 7-4 & 7-13 – RM-1 & RM-2 Multiple-Family  
Residential Districts 

Burkholder reviewed proposed amendments to Chapter 7 Article 7-4 Multiple-Family 
Residential Districts and Article 7-13 Use Requirements to allow attached single-family 
residential dwellings as a use permitted by right in the RM-1 & RM-2 districts with 
additional requirements relating to maximum number of dwelling units per structure, 
outdoor open space, separation distances between buildings and and maximum 
building  height.  Burkholder stated the amendment is being requested in order to 
comply with MEDC Redevelopment Ready Communities (RRC) certification 
requirements. 

Vice Chair Roberts opened the public hearing at 7:23 p.m. 
There being no comments, the public hearing was closed. 

Discussion was held regarding setbacks, building height and location of RM-1 & RM-2 
zoned areas in the City. 

290 2026     3-12         Text Amendments – Articles 7-4 & 7-13 
Motion by Bostick-Tullius.  Seconded by Brady. 
To recommend the City Commission approve the text amendments to Chapter 7, 
Article 4 Multiple-Family Residential districts and Chapter 7, Article 13 Use 
Requirements to permit Attached Single-Family Residential Dwelling Units by right in 
the RM-1 and RM-2 Multiple-Family Residential Zoning Districts. 
Ayes: Commissioners Roberts, Hing, Bostick-Tullius, Pattison, Johnson, Brady and 

Atwood. 
Nays: None. 
Absent: Commissioner Kelly. 
MOTION CARRIED. 

SITE PLAN REVIEWS 

There were no site plans to be reviewed. 

CORRESPONDENCE 

The Development Activities Report was noted as submitted. 

TRAINING 

Burkholder reviewed upcoming Michigan Association of Planning training opportunities 
in March and the American Planning Association National Conference to be held in 
Detroit in mid-April.  

COMMISSIONER COMMENTS 

Commissioner Brady distributed a site plan review flow chart she created to the 
commissioners and thanked the City for timely action on needed repairs she has 
reported. 

Commissioner Pattison inquired if the Planning Commission was being reduced to 8 
members due to the resignation of City Manager Womack. 
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Commissioner Hing summarized the language in the City Charter related to the mayoral 
appointment of a City Officer to the Planning Commission. 

Commissioner Johnson commented he would miss not having City Manger Womack as 
a member of the Planning Commission. 

Commissioner Bostick-Tullius commented she agrees with Commissioner Johnson’s 
statement regarding City Manager Womack not being a member of the commission, 
that it will be a hinderance to the Planning Commission and thanked Commissioner 
Brady for preparing the flow chart. 

Commissioner Atwood commented he hopes the City Manager will still attend Planning 
Commission meetings, that the Manager has always been a member of the Planning 
Commission since he has been a City Commissioner and inquired on the history of 
elimination of the drive-through restaurant restriction on S. Main Street from Tower 
Drive southward. 

Commissioner Hing commented on concerns expressed at the last meeting regarding 
the process for all review concerns to be addressed prior to Planning Commission 
approval of a site plan, his intention for the City Manager to continue to attend Planning 
Commission meetings and stated he may not make an alternate staff designation or 
appointment to the Planning Commission. 

City Manger Womack commented he will be submitting his Planning Commission 
resignation letter to the City Commission on March 16th and thanked Commissioner 
Brady for preparing the flow chart. 

ADJOURNMENT 

There being no further business, Vice Chair Roberts adjourned the meeting at 7:46 p.m. 
MEETING ADJOURNED 

Jeff Pattison Kimberly Hodge 
Secretary Recording Secretary 



CITY OF LAPEER 
MINUTES OF A REGULAR 

LAPEER HOUSING COMMISSION MEETING 
LAPEER RIVERVIEW TOWERS, LLC 

MARCH 19, 2026 

A regular meeting of Lapeer Housing Commission/Lapeer Riverview Towers, LLC was 
held at Lapeer City Hall, 576 Liberty Park, Lapeer, Michigan on Thursday, March 19, 
2026, at 4:15 p.m. 

Members Present: Chair Jim Mikus, Vice Chair Kerri Roberts, Commissioners Robin 
Chesnutt, and Lisa Lie. 

Members Absent: Valarie Miller. 

Also Present: Executive Director Denise Soldenski and Housing Manager Janelle 
Jackson. 

Chair Mikus called the meeting to order at 4:15p.m.  

MINUTES 
It was moved by Commissioner Roberts and supported by Commissioner Lie 
to approve the minutes of the meeting held on February 19, 2026, as presented. 
Yeas:  Commissioners Mikus, Roberts, Chesnutt, and Lie. 
Nays:  None. 
Absent: Miller. 
MOTION CARRRIED. 

AMEND AGENDA 
It was moved by Commissioner Roberts and supported by Commissioner Chesnutt to add 
to the agenda Item H.1.b.1 Policy updates for the general Nan McKay Housing Choice 
Voucher (HCV) Admin Plan. 
Yeas:  Commissioners Mikus, Roberts, Chesnutt, and Lie. 
Nays:  None. 
Absent: Miller. 
MOTION CARRRIED 

PUBLIC COMMENTS 
There were no public comments. 

MONTHLY FINANCIAL REPORT APPROVAL 
It was moved by Commissioner Chesnutt and supported by Commissioner Roberts 
to approve the Monthly Financial Report as presented. 
Yeas:  Commissioners Mikus, Roberts, Chesnutt, and Lie. 
Nays:  None. 
Absent:  Miller. 
MOTION CARRIED. 

MONTHLY BILL APPROVAL 
Housing Manager Jackson reviewed additional checks submitted for payment approval. 

It was moved by Commissioner Chesnutt and supported by Commissioner Lie to ratify 
the monthly bills paid as follows:  1) Riverview Towers LLC Checking; 2) Riverview 
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Towers LLC Reserve for Replacements; 3) Housing Choice Voucher – Monthly Landlord 
Payments; 4) Housing Choice Voucher; and 5) Contractor Payments as presented. 
Yeas:  Commissioners Mikus, Roberts, Chesnutt, and Lie. 
Nays:  None. 
Absent:  Miller. 
MOTION CARRIED. 

RIVERVIEW TOWERS 
Housing Manager Jackson reported there was a small fire caused by a smoker improperly 
disposing of cigarette butts.  The Fire Department responded and will work with staff on 
training the residents, reminding them of nonsmoking policies, lease violations, and staff 
will look at making the building completely smoke free. 

COMMISSIONER COMMENTS 
There were no commissioner comments. 

STAFF REPORTS 
Executive Director 

Public Hearing – 7/01/2026 LHC PHA Annual Plan 
Chair Mikus opened the public hearing at 4:26 p.m. There were no public comments.
Chair Mikus closed the public hearing at 4:27 p.m. 

It was moved by Commissioner Roberts and supported by Commissioner Lie to approve 
the 7/1/2026 LHC PHA Annual Plan and approve for the Executive Director and Board 
Chair to sign the HUD 50077-CR “Civil Rights Certification: Annual Certification and 
Board Resolution” for submission to HUD.      
Yeas:  Commissioners Mikus, Roberts, Chesnutt, and Lie. 
Nays:  None. 
Absent: Miller. 
MOTION CARRIED. 

Housing Choice Voucher (HCV) Admin Plan 
Changes to chapters by Nan McKay include HOTMA updates through July 1, 2025; HUD 
changes to limited English proficiency requirement per Executive Order 14168; changes 
to student financial assistance, disability allowance; and a change to the inspection 
notices for inspection to 48 hours from 72 hours to match the notice per Riverview lease. 

It was moved by Commissioner Roberts and supported by Commissioner Lie to accept 
the changes made to the Housing Choice Voucher Admin Plan effective March 19, 2026. 
Yeas:  Commissioners Mikus, Roberts, Chesnutt, and Lie. 
Nays:  None. 
Absent: Miller. 
MOTION CARRIED. 

There was discussion on re-appointments to the Housing Boards. 
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ADJOURNMENT 
There being no further business, it was the consensus of the commission to adjourn the 
meeting at 4:38 p.m.  MEETING ADJOURNED. 

Denise Soldenski, Executive Director 

Jim Mikus, Chairman 



CITY OF LAPEER 
MINUTES OF A REGULAR 

DOWNTOWN DEVELOPMENT AUTHORITY 
LAPEER MAIN STREET MEETING 

MARCH 25, 2026 

A regular meeting of the City of Lapeer Downtown Development Authority and Lapeer 
Main Street was held at Lapeer City Hall, 576 Liberty Park, Lapeer, Michigan on 
Wednesday, March 25, 2026, at 8:00 a.m. 

Members Present: Chair Mindy Schwab, Vice Chair Tim Roodvoets, Tammy 
Cutcher, Buddy Beyer, Jeramy Hing, Jeff Hogan, Chris Herr, 
Jason Rogers, Megan Gillingham (arrived at 8:03 a.m.), 
Catherine Bostick-Tullius (arrived at 8:05 a.m.) 

Absent: Adam Perry, Dan Sharkey, and Linda Glisman. 

Also Present: Executive Director James Alt, Assistant Director Carlos Quiroga, 
and City Manager Mike Womack. 

Chair Schwab called the meeting to order at 8:00 a.m. 

AGENDA APPROVAL 
251 2026    3-25  Agenda Approval 
 

Moved by Roodvoets.  Supported by Cutcher. 
To approve the agenda for the March 25, 2026 meeting. 
 

Yeas: Members Schwab, Roodvoets, Beyer, Cutcher, Herr, Hing, Hogan, and Rogers. 
Nays: None. 
Absent:   Perry, Sharkey, Glisman, Gillingham, and Bostick-Tullius.  
MOTION CARRIED. 

PUBLIC COMMENTS 
There were no public comments. 

CONSENT AGENDA 
252 2026    3-25  Consent Agenda 
 

Moved by Roodvoets.  Supported by Hogan. 
To approve the Consent Agenda for March 25, 2026, as follows: 

1. Approval of minutes of DDA meeting held on February 25, 2026.
2. Approval of Treasurer Report and Bill Listing.

 

Yeas: Members Schwab, Roodvoets, Beyer, Cutcher, Herr, Hing, Hogan, and Rogers. 
Nays: None. 
Absent:   Perry, Sharkey, Glisman, Gillingham, and Bostick-Tullius. 
MOTION CARRIED. 

EXECUTIVE COMMITTEE 
FY 2026-27 Operating Budget 
Chair Schwab reported the committee met to work on the 2026/2027 DDA Budget. 

The draft budget was presented to the board. 
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Director Alt left the meeting at 8:03 a.m. to allow the board to discuss changes to his 
salary for the budget. 

Megan Gillingham arrived at 8:03 a.m. 

Catherine Bostick-Tullius arrived at 8:05 a.m. 

Discussion regarding Director Alt’s salary included review of his salary in comparison to 
other DDA directors in the State of Michigan, specifically in comparable municipalities in 
Region 6 to show him to be the second longest serving director in the region and his 
salary to be below the average even with the increase in pay; his pay was last increased 
in 2024, thus the 5% increase; continued payment of  $977 per month for his health 
insurance, which the board had already voted to increase at the end of 2025 due to 
increases from the insurance company; continuation of three weeks paid time off as a 
benefit to the employee and their work; compensation for the purpose of beginning a 
retirement savings in the form of an IRA by giving a one-time bonus of $5,200 equivalent 
to $100 per week for Director Alt to invest on his own with discussion on possible future 
contributions to take place at a later date after research; the above terms to be effective 
for his two-year contract beginning July 1, 2026.  

253 2026    3-25  Executive Director’s Salary 
Moved by Beyer.  Supported by Gillingham. 
To approve the changes to Executive Director Jim Alt’s salary to include a 5% salary 
increase to $61,588.80, continue payments of $977 per month for insurance, three weeks 
paid time off, and a one-time $5,200 bonus effective July 1, 2026. 
 

Yeas: Members Schwab, Roodvoets, Beyer, Cutcher, Herr, Hing, Hogan, Rogers, Gillingham, 
and Bostick-Tullius.  

Nays: None. 
Absent:   Perry, Sharkey, Glisman. 
MOTION CARRIED. 

Director Alt returned to the meeting at 8:18 a.m. 

Director Alt reviewed the proposed budget, reviewing each line item of the revenues and 
expenditures. Discussion included explanation of the increased revenue in donations due 
to the new annual giving campaign; an increase in Special Events revenue in anticipation 
of being more proactive; a decrease in the grant income due to the elimination of the 
vibrancy grant; an increase in other contractual services due for the salary of the new 
Assistant Director position and the See My Legacy software; CBD Beautification 
decreased because last year’s budget included the mural; elimination of CIP funded 
projects; increased Contributions to the City’s General Fund, Park Fund, Debt Fund, and 
Parking Fund due to the bond for the parking lot #9 construction project and increased 
expenses. The Fund Balance was decreased to offset the increases in expenses for items 
such as the parking lots.   

254 2026    3-25  Budget Approval 
Moved by Roodvoets.  Supported by Bostick-Tullius. 
To approve the FY 2026-27 Operating Budget as presented. 
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Yeas: Members Schwab, Roodvoets, Beyer, Cutcher, Herr, Hing, Hogan, Rogers, Gillingham, 
and Bostick-Tullius.  

Nays: None. 
Absent:   Perry, Sharkey, Glisman. 
MOTION CARRIED. 

COMMITTEE REPORTS / MINUTES 

Outreach Committee 
Bostick-Tullius reported the committee met to work on the annual giving campaign to be 
renamed as “Lapeer Heritage – Building today for tomorrow’s downtown” with a goal of 
launching it in May. 

Business Development Committee 
Roodvoets reported the committee met March 18th and discussed a communication plan 
for the upcoming Park Street project for the public and business owners downtown to 
mitigate confusion.   

The Match on Main program applications are due April 3, 2026, to Lapeer Main Street 
and the committee will meet as needed to review the applications. 

Placemaking Committee 
Schwab reported that the committee met to discuss the remaining Vibrancy Grant items 
to include bike racks and planter boxes for the downtown and Alt will meet with the Parks 
and Recreation Director Rodney Church regarding possible bike rack types and locations. 

Events Committee 
Cutcher reported that the committee met to work on planning this year’s events and how 
to promote parking limitations and support businesses downtown during the construction 
projects. Additionally, they had discussions on how to incorporate America 250 
celebrations into existing events.  

OTHER REPORTS 
There were no additional sub-committee reports or business 

Center for the Arts 
Roodvoets updated the board on the photography club exhibit with a reception on March 
27th from 5 to 7 p.m., current and upcoming Gallery 194 exhibits, art class attendance, 
the gift shop, Pix Theatre shows, rentals, event attendance, the new sound system, and 
America 250 events Executive Director Lyons is organizing.   

STAFF REPORT 
Executive Director Alt introduced the new Assistant Director Carlos Quiroga. 

Main Street Program Update 
Executive Director Alt reported the Park Street and Pine Street work has started and there 
will be communications with the downtown businesses to include recording a video with 
information.  The downtown newsletter has been brought back, with one version for 
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business owners and a second version for the public.  The parking lot #9 construction will 
start mid-May, and temporary 15-minute parking signs will be placed on each block to 
help with traffic flow. 

Two new email accounts are being created, one will be a catch-all email that will distribute 
messages to board members, the other a general e-mail for additional inquiries. 

Alt met with MSU extension regarding a “secret shoppers” low-cost streamlined program 
that uses QR codes placed throughout the community that the public can scan and 
answer questions to provide real time feedback and gauge public input. 

Alt spoke on the Art Sparks program, a thumb wide initiative that matches artists with 
potential funding and is planning a thumb wide art festival for September 2027. 

255 2026    3-25  CONVENE TO LAPEER MAIN STREET, INC. MEETING 
Moved by Roodvoets. Supported by Bostick-Tullius. 
Convene to the Lapeer Main Street, Inc. Meeting at 8:56 a.m. 
 

Yeas: Members Schwab, Roodvoets, Beyer, Cutcher, Herr, Hing, Hogan, Rogers, Gillingham, 
and Bostick-Tullius.  

Nays: None. 
Absent:   Perry, Sharkey, Glisman. 
MOTION CARRIED. 

256 2026    3-25  Extension & Renewal of Lapeer Main Street, Inc. Line of 
Credit with Choice One Bank 
Moved by Bostick-Tullius. Supported by Roodvoets. 
Extend and renew the Lapeer Main Street, Inc. $100,000 line of credit with Choice One 
Bank for a three-year term. 
 

Yeas: Members Schwab, Roodvoets, Beyer, Cutcher, Herr, Hing, Hogan, Rogers, Gillingham, 
and Bostick-Tullius.  

Nays: None. 
Absent:   Perry, Sharkey, Glisman. 
MOTION CARRIED. 

257 2026    3-25  Signers on Lapeer Main Street, Inc. Account 
Moved by   Bostick-Tullius. Supported by Roodvoets. 
To designate Chair Schwab, Vice Chair Roodvoets, and Treasurer Gillingham   
as signers on the Lapeer Main Street, Inc. line of credit. 
 

Yeas: Members Schwab, Roodvoets, Beyer, Cutcher, Herr, Hing, Hogan, Rogers, Gillingham, 
and Bostick-Tullius.  

Nays: None. 
Absent:   Perry, Sharkey, Glisman. 
MOTION CARRIED. 

258 2026    3-25  Extension & Renewal of Lapeer Main Street, Inc. Line of 
Credit Signature 
Moved by Beyer.  Supported by Cutcher. 
Move forward with the extension and renewal of the Lapeer Main Street, Inc. Line of Credit 
and authorize Chair Schwab to sign the necessary paperwork. 



DOWNTOWN DEVELOPMENT AUTHORITY 
LAPEER MAIN STREET 
MARCH 25, 2026 
PAGE  5 

Yeas: Members Schwab, Roodvoets, Beyer, Cutcher, Herr, Hing, Hogan, Rogers, Gillingham, 
and Bostick-Tullius.  

Nays: None. 
Absent:   Perry, Sharkey, Glisman. 
MOTION CARRIED. 

259 2026    3-25  ADJOURN LAPEER MAIN STREET MEETING & 
RECONVENE DDA MEETING 
Moved by Bostick-Tullius. Supported by Beyer. 
Adjourn the Lapeer Main Street, Inc. Meeting and reconvene the DDA Meeting at 8:59 
a.m. 
 

Yeas: Members Schwab, Roodvoets, Beyer, Cutcher, Herr, Hing, Hogan, Rogers, Gillingham, 
and Bostick-Tullius.  

Nays: None. 
Absent:   Perry, Sharkey, Glisman. 
MOTION CARRIED  

NEW BUSINESS 
Discussion was held regarding parking concerns and possible resolutions for businesses 
in the downtown area now and during the upcoming construction project. 

OLD BUSINESS 
None. 

BOARD MEMBER COMMENTS 
Each board member present listed downtown businesses they had recently visited or 
supported. 

Herr reported there will be a free public concert of multiple rock bands at the Pix Theater 
on May 29th from 6 -10 p.m. filming music videos. 

Alt reported he will take a gift basket comprised of Michigan items from the downtown 
businesses when he goes to the National Main Street Conference in April. 

Schwab reported that the Outreach Committee is working on lining up new volunteers. 

ADJOURNMENT 
It was moved by Beyer to adjourn the meeting at 9:10 a.m. 
MEETING ADJOURNED. 

_______________________________ 
Tammy Cutcher, Secretary 



                                                               MT-4 
CITY OF LAPEER 

Tax Increment Finance Authority Meeting    
Minutes 

March 4, 2026 
8:00 am 

City Council Chambers 
 

Members Present: Members Absent: 
Eric Cattane Jannice Ferdon 
Mike Womack Brody Campbell 
Joe Morey Erica Ingles 
Bill Marquardt Joe Williams 
Gerald Gaecke 
John LaClair Also Present: 
Tom Benton Kelly Hanna 

Sam Moore 
Sam Mariuz 
Mindy Schwab 
Commissioner Melissa Petrie 
Wes Weber 

1) Call to Order 
a) Meeting was called to order at 8:04 am by Chairperson Marquardt. 

 
2) Public Comment 

a) There were no public comments from the audience. 
 

3) Approval of Agenda 
a) Motion to approve the agenda as amended (amendment to add a discussion topic after the 

Consent Agenda regarding the 2026/27 Budget) was made by Mr. Womack, supported by Mr. 
Cattane. Motion carried. 

4) Consent Agenda 
a) Motion to approve the Consent Agenda was made by Mr. Morey, supported by Mr. LaClair. 

Motion carried. 

5) 2026/27 Budget 
a) A brief conversation was held regarding the proposed 2026/27 budget. It was noted that budget 

approval will be placed on the next agenda. 

6) Executive Director Update 
Discussion regarding district maps around the city. Executive Director Moore stated he would 
return at a later meeting with draft maps. 

 
7) Meeting was adjourned by Chairperson Marquardt at 8:39 am. 

 
 
 
 
 

 
Gerald Gaecke (Apr 21, 2026 12:47:25 EDT) 

21/04/2026 
 

  

Gerald Gaecke Date 
Secretary/Treasurer 



                                                               MT-4 
TIFA Meeting Minutes March 4 2026 
Final Audit Report 2026-04-21 

 
 
 
 
 
 

"TIFA Meeting Minutes March 4 2026" History 
 Document created by Laura Tandy (laura@lapeerdevelopment.com) 

2026-04-21 - 4:04:16 PM GMT 

 
 Document emailed to Gerald Gaecke (ggaecke@gmail.com) for signature 

2026-04-21 - 4:04:20 PM GMT 

 
 Email viewed by Gerald Gaecke (ggaecke@gmail.com) 

2026-04-21 - 4:47:14 PM GMT 

 
 Document e-signed by Gerald Gaecke (ggaecke@gmail.com) 

Signature Date: 2026-04-21 - 4:47:25 PM GMT - Time Source: server 

 
 Agreement completed. 

2026-04-21 - 4:47:25 PM GMT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Created: 2026-04-21 

By: 

Status: 

Transaction ID: 

Laura Tandy (laura@lapeerdevelopment.com) 

Signed 

CBJCHBCAABAAEFKQgcENZOPFAMhNGhpkcLjrcy-ThYV_ 

mailto:(laura@lapeerdevelopment.com
mailto:(ggaecke@gmail.com
mailto:(ggaecke@gmail.com
mailto:(ggaecke@gmail.com
mailto:(laura@lapeerdevelopment.com


                                                             MT-5 
CITY OF LAPEER 

ECONOMIC DEVELOPMENT CORPORATION 
March 4, 2025 

(Immediately following the TIFA meeting) 
 

Minutes 

Members Present: Members Absent: 
Eric Cattane Jannice Ferdon 
Joe Morey Erica Ingles 
Mike Womack Brody Campbell 
Bill Marquardt Joseph Williams 
Tom Benton 
John LaClair Also Present: 
Gerald Gaecke Kelly Hanna 

Sam Moore 
 
 
 
 

1. Call to Order 
a. The meeting was called to order by Chairperson Morey at 8:40 am. 

 
2. Acceptance of Agenda 

a. A motion was made to approve the agenda with the addition of public comment at the end was 
made by Mr. Womack, supported by Mr. Cattane. Motion carried. 

 
3. Consent Agenda 

a. A motion to approve the consent agenda was made by Mr. Benton, supported by Mr. Gaecke. 
Motion carried. 

 
4. Public Comment 

a. There was no public comment from the audience. 

5. Adjourn 
a. Meeting was adjourned at 8:42 am by Chairperson Morey. 

 
 
 

 
Gerald Gaecke (Apr 21, 2026 12:47:08 EDT) 

21/04/2026 
 

  

Gerald Gaecke, Secretary/Treasurer Date 
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                                                                                                                         MT-6 

CITY OF LAPEER 

Brownfield Redevelopment Authority Board 

March 4, 2026 
(Immediately following the EDC meeting) 

 
Meeting Minutes 

 
Members Present: Members Absent: 
Eric Cattane Jannice Ferdon 
Joe Morey Erica Ingles 
Mike Womack Brody Campbell 
Bill Marquardt Joseph Williams 
John LaClair 
Tom Benton Also Present: 
Gerald Gaecke Kelly Hanna 

Sam Moore 
Sam Mariuz (Fleis and VandenBrink 
Engineering) 
Mindy Schwab 
Commissioner Melissa Petrie 
Wes Weber 

 
1. Call to Order 

a. The meeting was called to order at 8:43 am by Chairman Cattane. 
b. The Board Chair called for comments from the floor. An audience member 

requested that public comment be added at the end of the agenda. 
 

2. Approval of Agenda 
a. The agenda was approved with the addition of public comment at the end per the 

request of the audience member. 
 

3. Consent Agenda 
a. Motion to approve consent agenda (with the edit to the previous minutes date to 

reflect the content of the packet) was made by Mr. Womack, supported by Mr. 
Marquardt. Motion carried. 

 
4. BRA Education/Informational Sessions 

a. An independent third-party presentation was provided by Sam Muriez of Fleis and 
VandenBrink Engineering regarding brownfield state statutes and HTIF 
conversations. Extensive questions and answers followed from the Board to the 
Presenter 

 
5. Public Comment 

a. Public comment was received from Wes Weber regarding Allen Edwin Homes 
and expressing concerns as to it’s impact on the city. 
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6. Adjourn 

a. Motion to adjourn made by Mr. Benton, supported by Mr. LaClair. Meeting 
adjourned at 9:51 am 

 
 
 

 
Gerald Gaecke (Apr 21, 2026 12:46:49 EDT) 

21/04/2026 
 

  

Gerald Gaecke, Secretary/Treasurer Date 
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                                                                                                                      ITEM MT-7 
 AMERICA 250 

MEETING AGENDA 
 

 APRIL 27, 2026 
3:30 p.m. 

Lapeer Community Center Bldg. 
880 S. Saginaw St. Lapeer, MI 

 

 

TITLE: LAPEER AMERICA 250 COMMITTEE MEETING 7 
 

GENERAL ANNOUNCEMENT: Neither Melissa nor I, or the City of Lapeer are telling you what to do with your group. We thought that 
an interactive group and information sharing would be helpful to all concerned.  We would like to hear your thoughts on what your 
group can or will do and your thoughts for what the city could do for the America 250 Celebration.

PURPOSE OF THE MEETING: 
This meeting is to gather the principal people/entities within the Lapeer Community to organize/coordinate America 250 celebratory 
activities, events or objects for the year 2026. Note, the activities/events need not be concentrated on one specific day, i.e. July 4th. 
but encompass activities/events throughout 2026. A concentration of activities from June 14 (Flag Day) until July 11 Fireworks Day 
may be beneficial. 
 
AGENDA ITEMS/TOPICS for discussion 

1. Welcome 
2. Prayer 
3. Pledge of Allegiance 
4. Introductions of new members/guests 
5. Budgeting items: We are still waiting on a budget for city sponsored events. Commission needs to vote 

on a budget. What is reasonable? $10,000 (approximately $1. Per resident, or more? Melissa and I will 
take your ideas to the budget meeting. Continue looking for financial partners/donors. Unfortunately, 
the budget meeting has not happened yet. 

6. Updates on activities in the works 
a. FLAG POLES 
b. HISTORIC COURTHOUSE GALA, Lynne McCarthy 
c. PIX OUTDOOR CONCERT. Jill Lyons 
d. COUNTY PRESS – Jeff Hogan 
e. PATRIOT PATH – Linda Glisman 
f. BENCHES DDA AREA- Anne Schenk, Carol Brown 
g. FAMILY PICNIC IN DDA district, local restaurants to participate. City of Lapeer 
h. LIBRARY -Carol Brown 
i. DDA & VETERANS- Pete Kirley, Jim Alt 
j. LAPEER COUNTY INPUT – Brad Haggadone 
k. DDA PLANTERS, RED, WHITE BLUE – Melissa Petrie 
l. SMALL NEWSLETTER- Linda Glisman 
m. PATRIOT GARDENS CONTEST-Lapeer Neighborhoods, Inc. (LNI) 3 top choice prizes $250 Denise 
Soldanski 
 

7. New events/projects:   
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a. LAPEER SCHOOLS PARTICIPATION UPDATE– Anne Shenck  & Matt McKinder, Coordinator of 

Communications and District Services, Lapeer Schools 
b. LILACS, the Stanton family is donating 10 Lilacs for the America 250 celebration. Names and placing 

TBD 
c. CONCERT by the Historic Courthouse on Sunday, June 25. Andrew Kluck is organizing this event. Jim 

Alt is already aware. 
d. PICTURES WITH GEORGE – Linda Glisman & Rik Krogh 
e. FUNDRAISING IDEAS – Anne Schenk, your ideas are greatly appreciated. 

8. Goals for our next meeting. Share plans and vision of your event or activity. Set dates for events or 
activities. Begin an America 250 Calendar. Post on our FaceBook page. Reach out to other clubs and 
organizations for involvement. 

9. A permanent sculpture and/or water feature on Nepessing/DDA district. Need a sponsoring group for 
this. This would be an expensive project, but it would be wonderful. 

10. ANNOUNCEMENTS:   
AMERICA 250 NEXT MEETING: MAY 11, 2026 We meet the second and fourth Mondays at 3:30 pm 

 
 
ADJOURNMENT  
 

FILE: AM 250 Agenda 4APR 13 2026 
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