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AGENDA 
CITY OF LAPEER 

CITY COMMISSION 
576 LIBERTY PARK, LAPEER, MI 48446 

SPECIAL MEETING  
JANUARY 28, 2025 

 
 
5:30 P.M. CALL TO ORDER 
 
ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
A. PUBLIC COMMENTS: 
 1. Mark Smith – SMITH arenas.   
 
B. Discussion on 25-26 Budget and Capital Improvement Projects: 
 1. City Manager memo on anticipated 25-26 major projects. 
 2. Department Head memos on 24-25 goals and accomplishments. 
 
C. Discussion on the City of Lapeer Special Assessment Policy 
 1. City of Lapeer Special Assessment Policy. 
 2. City Manager memo on Special Assessment Policy. 
 3. DRAFT Andrews River Preliminary Special Assessment Roll. 
 
D. Discussion on updating the 2021-2026 Goals and Objectives 
 1. City Manager memo on Goals and Objectives. 
 2. 2021-2026 Goals and Objectives. 
    
ADJOURNMENT 
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