AGENDA
CITY OF LAPEER
CITY COMMISSION

LAPEER ~ “™estiyricuress e

6:30 P.M. CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

APPROVAL OF SEPTEMBER 5, 2023, AGENDA

A. MINUTES:
1. Minutes of the Regular meeting August 21, 2023.

B. PUBLIC COMMENTS:

C. CONSENT AGENDA:
1. Special Event: Porch Fest - September 23, 2023.

SUGGESTED MOTION:
Approve the Consent Agenda for September 5, 2023.

D. BILL LISTING FOR SEPTEMBER 5, 2023.

SUGGESTED MOTION: ON A ROLL CALL VOTE:
Approve the Bill Listing for September 5, 2023, in the amount of $521,146.14.

E. PROCLAMATIONS, RECOGNITIONS AND RESOLUTIONS:
1. National Rail Safety Week Proclamation.

SUGGESTED MOTION:
Adopt the National Rail Safety Week Proclamation.

F. PUBLIC HEARINGS:

G. ADMINISTRATIVE REPORTS:
1. Zoning Ordinance — Text Amendment.

SUGGESTED MOTION: INTRODUCTION BY ONE COMMISSION.
Introduce an ordinance amendment to Chapter 7 (Zoning Ordinance), Section 7-24.03
Definitions, Essential Services, of the General Ordinance of the City of Lapeer.

2. Drinking Water Revolving Fund (DWRF) - Designation of Authorized Project
Representative.

SUGGESTED MOTION:
Adopt the resolution to add the Director of Public Works, Jeff Graham, as authorized
project representative for the Drinking Water Revolving Fund (DWRF).
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H. CITY MANAGER’S REPORT:
1. Postpone Indefinitely — Andrew’s River Estate No. 2, Street Improvement, Special
Assessment District No. 2023-01.

SUGGESTED MOTION:
To amend motion 197 2023 08-21 to: Postpone Indefinitely Andrew’s River Estate No.
2, Street Improvement, Special Assessment District No. 2023-01.

l. CITY ATTORNEY’S REPORT:
1. None.

J. UNFINISHED BUSINESS:
1. Appointments to Boards and Commissions.

K. DEPARTMENTAL COMMUNICATIONS:
1. Downtown Development Authority Monthly Report.

L. PUBLIC COMMENTS:

M. CLOSING COMMENTS:

1. Commissioners.
2. City Manager.
3. Mayor.

N. REMINDER OF MEETINGS:
Next City Commission Meeting: Monday, SEPTEMBER 18, 2023, Reqular

0. REMINDER OF PUBLIC HEARINGS:
ADJOURNMENT

MATERIAL TRANSMITTAL

Notice:

Persons with disabilities needing accommodations for effective participation through electronic means in this meeting
should contact the City Clerk at (810) 664-5231 or by email at clerk@ci.lapeer.mi.us at least two working days in advance
of the meeting. An attempt will be made to make reasonable accommodations.

Lapeer City Commission Agenda
September 5, 2023
Page 2



LAPEER CITY COMMISSION
MINUTES OF A REGULAR MEETING
AUGUST 21, 2023

A regular meeting of the Lapeer City Commission was held August 21, 2023, at the Lapeer
City Hall, 576 Liberty Park, Lapeer, Michigan. The meeting was called to order at 6:30 p.m.

ROLL CALL
Present. Mayor Marquardt.

Commissioners: Atwood, Cattane, Pattison, Stroh, Swindell.
Absent: None.

City Manager: Mike Womack, present.

Mayor Marquardt led the Pledge of Allegiance.

191 2023 08-21 AGENDA APPROVAL
Moved by Cattane. Seconded by Stroh.

Approve the Agenda for August 21, 2023, as presented.
Ayes: Atwood, Cattane, Pattison, Stroh, Swindell.
Nays: None.

MOTION CARRIED.

192 2023 08-21 MINUTES

Moved by Cattane. Seconded by Swindell.

Approve the minutes of the regular meeting held August 7, 2023, as presented.
Ayes: Atwood, Cattane, Pattison, Stroh, Swindell.

Nays: None.

MOTION CARRIED.

PUBLIC COMMENTS
Brad Haggadone, Lapeer County Commissioner, provided an update to the Commission
regarding the Lapeer County Board of Commissioners proceedings.

Jeramy Hing, spoke about some dead ash trees that are on a parcel that abuts up to his
property; upset about the rudeness he encountered at the Department of Public Works.

Melissa Petrie gave an invocation.

Brent from Above Par Disc Golf gave an update on the course and is looking forward to the
grand opening on September 24, 2023.

Sam Howard, commented on the Youth Council and hoped to see it continue.

Linda Glisman complimented the Chamber of Commerce for the organization of the Lapeer
Days event.
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193 2023 08-21 CONSENT AGENDA
Moved by Cattane. Seconded by Swindell.
Approve the consent agenda for August 21, 2023, as presented:
1. Fixed Asset Disposal — Scag Mower.
2. Metro Act Right of Way Permit Extension — AT&T.
3. Special Event: Disc Golf Grand Opening, September 24, 2023.
4. Authorize City Manager or Police Chief to designate a Code Enforcement Officer.
Ayes: Atwood, Cattane, Pattison, Stroh, Swindell.
Nays: None.
MOTION CARRIED.

194 2023 08-21 BILL LISTING

Moved by Pattison. Seconded by Stroh.

Approve the bill listing for August 21, 2023, in the amount of $3,437,272.84.
Ayes: Atwood, Cattane, Pattison, Stroh, Swindell.

Nays: None.

MOTION CARRIED.

PROCLAMATION, RECOGNITIONS AND RESOLUTIONS:

195 2023 08-21 PROCLAMATION - JAMES E. MUXLOW
Moved by Swindell. Seconded by Pattison.

Adopt the proclamation for James Muxlow, as presented.

Proclamation
In Recognition of James E. Muxlow

WHEREAS, James E. Muxlow served as a Firefighter with the City of Lapeer Fire &
Rescue Department from March 19, 1991, through June 10, 2023; and

WHEREAS, James E. Muxlow is an individual of great personal integrity and has
given conscientious service to the citizens of the City of Lapeer and Lapeer County; and

WHEREAS, James E. Muxlow exemplifies professionalism, dependability, caring and
hard work in his service as a Firefighter; and

WHEREAS, through his persistence, hard work, and dedication, James E. Muxlow has
set an example for all Firefighters and is honored by his community.

NOW, THEREFORE BE IT RESOLVED, that |, Debbie Marquardt, Mayor of the City of
Lapeer, and the Lapeer City Commission, take this opportunity on behalf of the people of the
City of Lapeer to express official gratitude and deep appreciation to James E. Muxlow for his
efforts and devotion to public service, and wish him continued success in all his endeavors.

Dated this 215t day of August 2023.

Ayes: Atwood, Cattane, Pattison, Stroh, Swindell.
Nays: None.

MOTION CARRIED.
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PUBLIC HEARINGS
Mayor Marquardt opened the public hearing for Andrew’s River Estates No. 2, Street
Improvement, Special Assessment District at 6:50 p.m.

Mike Higgins, 334 OIld Farm Lane, thanked the Commission for taking an interest in this
project. Stated the City was negligent in collecting the bonds at the beginning of this project
and feels many of the residents’ object to this project and it is wrong. He would like the
project to go forward, however, they do not what to pay for the project.

Jeramy Hing, spoke against the special assessment. He feels the City should take
responsibility for this expense and stated residents have hired an attorney out of Royal Oak
to represent them.

Donna Whittier, 46 Old Carriage Lane, stated the letter she received for the road was only for
an estimate of the cost. She understands we have a new City Manager and would like to see
the project put on hold.

Aaron Hartley, 63 Old Farm Ct., objects to this special assessment.

Jim Zabel, 427 Old Farm Lane, was at the last meeting, objects to the unethical findings and
actions.

There being no further comments, Mayor Marquardt closed the public hearing at 7:02 p.m.

196 2023 08-21 ANDREW’S RIVER ESTATES NO. 2, SPECIAL ASSESSMENT
DISTRICT

Moved by Pattison. Seconded by Cattane.

To table the public hearing of Andrew’s River Estates No. 2, Special Assessment District until
the next regular meeting.

Ayes: Atwood, Cattane, Pattison, Stroh, Swindell.

Nays: None.

MOTION CARRIED.

AMENDMENT TO SOMETHING PREVIOUSLY ADOPTED — MOTION 196 2023 08-21

197 2023 08-21 ANDREW’S RIVER ESTATES NO. 2, SPECIAL ASSESSMENT
DISTRICT

Moved by Pattison. Seconded by Cattane.

To table the public hearing of Andrew’s River Estates No. 2, Special Assessment District until
the regular meeting of September 18, 2023.

Ayes: Atwood, Cattane, Pattison, Stroh, Swindell.

Nays: None.

MOTION CARRIED.

198 2023 08-21 RECESS

Moved by Cattane. Seconded by Pattison.

To take a five (5) minute recess.

Ayes: Atwood, Cattane, Pattison, Stroh, Swindell.
Nays: None.
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MOTION CARRIED.
The Commission took a recess from the regular meeting from 7:41 p.m. — 7:47 p.m.

ADMINISTRATIVE REPORTS:

199 2023 08-21 HYDROCORP CONTRACT - CROSS _CONNECTION
PROGRAM

Moved by Pattison. Seconded by Cattane.

Approve the contract with HydroCorp for Cross Connection Services not to exceed
$23,874.00 and authorize the Director of Public Works to sign all necessary documents.

ON A ROLL CALL VOTE:

Ayes: Cattane, Pattison, Stroh, Swindell, Atwood.

Nays: None.

MOTION CARRIED.

200 2023 08-21 BUDGET AMENDMENTS FY2023-24
Moved by Cattane. Seconded by Swindell.
Approve the budget amendments for FY2023-2024 as presented.

All Budget adjustments must be whole dollars. Negative numbers should be in parenthesis ( ).

AMOUNT OF
ACCOUNT # ACCOUNT NAME ADJUST. (+/-)
1 101-262-901.000 Election Printing 3,000.00
2 101-336-741.000 Fire Uniforms 20,000.00
2 101-336-815.000 Fire Contractual Services 7,000.00
3 590-555-974.000 WWTP Land Improvements 70,000.00
4 450-966-995.590 Transfer to Wastewater 103,941.00
4 590-964-699.450 Transfer from Land Acquisition 103,941.00
5 101-721-815.000 Planning contractual services 4,500.00
6 202-463-815.000 Major St - contractual services 2,800.00
7 101-721-815.000 Planning contractual services 11,700.00
8 101-172-815.000 Planning contractual services 5,000.00
TOTAL NET INCREASE 331,882.00
ON A ROLL CALL VOTE:
Ayes: Pattison, Stroh, Swindell, Atwood, Cattane.
Nays: None.

MOTION CARRIED.

201 2023 08-21 CREDIT CARD USE POLICY
Moved by Cattane. Seconded by Swindell.
Adopt the Resolution to approve the Credit Card/Purchasing Card Policy.

Resolution #2023-27
City of Lapeer
Credit Card Use Policy
In accordance with P.A. 266 of 1995

Whereas, the Michigan Legislature has enacted Public Act 266 of 1995 authorizing and
regulating credit card transactions involving units of government, such as cities, and also
providing that the City officers and employees may use credit cards/purchasing cards for the
purchase of goods and services for the official business of the City provided that the

Lapeer City Commission Regular Minutes
August 21, 2023
Page 4



governing body of the City has adopted by resolution a written policy regulating the use of
said credit cards/purchasing cards; and

Whereas, the City of Lapeer, pursuant to Public Act 266 of 1995, desires to establish a policy
for the use of City issued credit card/purchasing cards; and

Whereas, the Director of Financial Services shall be responsible for administering and
generally overseeing this purchasing card policy.

NOW, THEREFORE, BE IT RESOLVED that the Lapeer City Commission approves and
adopts the City of Lapeer Credit Card/Purchasing Cards and Procedures which is attached
hereto and incorporated by reference herein, with said policies and procedures applying to all
employees who are issued a City of Lapeer Purchasing Card.

Ayes: Atwood, Cattane, Pattison, Stroh, Swindell.

Nays: None.

MOTION CARRIED. RESOLUTION DECLARED ADOPTED.

CITY MANAGER’S REPORT

City Manager Womack stated he enjoyed his first Lapeer Days. It has been very busy at City
Hall; staff is doing a great job; proud to serve alongside them. Fire Chief Vogt did a great job
at the dunk tank. Appreciates the Commissions support on the governmental transparency
and the other things that we are working on. Tonight’s discussion was difficult, and there are
equally ethical and appropriate philosophies on how to run a government and we saw a great
exercise in that tonight.

CITY ATTORNEY’S REPORT
None.

UNFINISHED BUSINESS

202 2023 08-21 REAPPOINTMENT TO LAPEER COUNTY CENTRAL
DISPATCH AUTHORITY

Moved by Stroh. Seconded by Cattane.

To reappoint Michael Vogt to the Lapeer County Central Dispatch Authority for a term to
expire September 2026.

Ayes: Atwood, Cattane, Pattison, Stroh, Swindell.

Nays: None.

MOTION CARRIED.

DEPARTMENTAL REPORTS
The Monthly Departmental Reports, the DDA Monthly Report, and the Marihuana License
Update Report were received into the record, as presented.

PUBLIC COMMENTS
None.

MAYOR/COMMISSIONER COMMENTS

Commissioner Cattane: Lapeer Days was great; thanked all City employees for their efforts
in helping with this event; the clean-up started quickly but the Parks Department will be
dealing with the grass at Annrook Park. Praised City Administration as the agenda
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packages are now available for the public online to view; members of the public will be able
to see everything that we see.

Commissioner Atwood: Thanked the Chamber of Commerce and all the volunteers for their
efforts on Lapeer Days. Thanked City staff for all their hard work getting the downtown
cleaned up for tonight’s car show. In regard to the Special Assessment, he supports city staff
as they are only doing what they are directed to do; the Commission should have said no to
this from the beginning or tried to figure something else out; feels we can come to a
conclusion. Many of us were not here when this took place 25 years ago.

Commissioner Stroh: Echoes the comments of Commissioner Atwood; thanked the Chambe
of Commerce for an amazing event; thanked City staff for turning the downtown around for
yet another DDA event on the heels of Lapeer Days. Not his intent to frustrate staff; believes
everyone is doing an amazing job. This issue has carried over through administrations and
now we need to correct it; we need more information. Thanked everyone for their hard work
and due diligence that everyone continues to do. Does feel we can find a resolution to this
issue; happy to be working through this with such good people.

Commissioner Swindell: Thanked everyone for all their efforts on Lapeer Days; it takes a
large amount of people to pull this event off. Went to the grand opening of the disc golf
course at Torzewski Park, county came together and got it done. September 23, 2023, is a
busy day in the City of Lapeer with three different events happening. Disc Golf opening is
September 24, 2023. Enjoy the city and be outside, lots of things to do.

Commissioner Pattison: While visiting relatives in Detroit over the weekend, went to Eastern
Market and they have blocked off some roadways and painted pickle ball courts on them.
City did a great job for Lapeer days; couldn’t be prouder.

City Manager Womack: Staff has been great and very ethical; happy to work with. Visited a
park in another City yesterday; likes to see what we can do better for our citizens.

Mayor Marquardt: Spent a decent amount of time at Lapeer Days; attended the opening
ceremony and the parade. Thanked all the City employees for all their efforts to the event.
This event takes a long time to plan; had the privilege of judging a couple of contests. Read
the list of local events.

203 2023 08-21 ADJOURNMENT
Having no further business, Mayor Marquardt adjourned the regular meeting at 8:08 p.m.

Debbie Marquardt, Mayor Romona Sanchez, City Clerk
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THE CITY OF

LAPEER ITEM C-1

MICHIGAN

To: Mike Womack, City Manager
From: Jeremy Howe, Chief of Police
Date:  August 31, 2023

RE: Special Event — Porch Fest

STAFF RECOMMENDATION
To Approve the Event.

CURRENT OR NEW INFORMATION

We have received a request from the Lapeer Downtown Development Authority Director Jim
Alt to hold an event in the downtown area titled: Porch Fest on Saturday, September 23, 2023
from 10AM to 8:00PM. Event will be utilizing sidewalk spaces that are in front of retail
businesses and restaurants to create an all day music festival throughout the downtown area.

BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION

This is now an annual event.

AGENDA ITEM REVIEW

Meeting Date: September 5, 2023 Date Reviewed: August 31, 2023
Consent: X
Administrative: Reviewed By: D. Jansen, Deputy City Clerk

Public Hearing:




City of Lapeer
SPECIAL EVENT APPLICATION (SEA) LAPEER

DIRECTIONS: Complete this application in accordance with the City of Lapeer Special Events Ordinanf:e and
Regulations, and return it to the either Parks & Rec department (for events at a City Park) or to the City Manager’s Office
at least 30 Calendar days prior to the starting date of the event.

If you are requesting an event to take place in a CITY PARK, YOU MUST SUBMIT
YOUR SEA DIRECTLY TO THE PARKS & RECS DEPARTMENT Sara Tilley
Stilley@ci.lapeer.mi.us). If your event is NOT in a City Park, your SEA should
come directly to the City Manager's Office (Tracey Russell,
Trussell@ci.lapeer.mi.us).

Sponsoring Organization

(Legal Name) Lapeer Downtown Development Authority Phigne & 810-728-6598
Address

410 W. Nepessing St. Ste 106 Lapeer, Ml 48446

Organization Event

Coordinator/Contact P Phone # 810-728-6598

Event Coordinator/Contact

Address ,
410 W. Nepessing St. Ste 106 Lapeer, Ml 48446

Coordinator/Contact Email james@lapeerdda.com

Event Name Harvest Fest/Porchfest

September 23 is Michigan Downtown Day, this event is designed to celebrate our downtown, the community and
create positive economic impact for downtown businesses, especially retail and hospitality related businesses.

Purpose of Event

. Have you Yes / No
Event Location reserved your
ilion? Ifyes, provide copy of reservation form
Nepessing Street between Mason and Pine Streets. park/pavnllon " with this application, if no and planning a
Farmers Market will be held between Court and Pine Streets park event, reservations need to be made.*.
Event Time
Date of Event Sept, 23 10:00am to 8:00pm
# of Event # of Expected
Organizational Team 8 Attendees: 1000+

. s The Historic Farmers Market will be taken place between Court and Pine Streets. Music and Entertainment will
De§crlbe the activities Utilizing residential porches as well as make shift stages such as sidewalk spaces that are in front of retail
’[aklng place at your event: businesses and restaurants to create an all-day music festival throughout the downtown area. This event will

bulld of other existing events within the downtown Tike Oktoberfest and Jeep Night bring people to the downtown
and boost economic s\r‘ﬁ\lih/ and create a pneifi\m commu |nify wide event

Please check what will be part of your event:

x | Music™ Animals** % Selling of food* x | Posted Signage of
(such as a petting zoo) Event*
x | Tents Wedding Selling of drinks* Liquor/Beer or Wine*

“Please list here what type of music (DJ/Band/Indivdual singers, etc.) and/or list animals;___Live music, rock, country, jazz and blues.

*See Rules and Regulations
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Please check what you request the City to supply:

Picnic Electricity Turned on/off | | Other: Power from Street lights along
Tables Qty: % Nepessing Street.
Inflatables Road Crossing Guards Trash Containers

Qty: Qty:
Eg?d Closures Nepessing Street between Court Street and Pine Street.

Please attach a letter indicating all requests of City services if something other than above.

What type of event is this:

x City Operated Event Other Non-Profit Event x | Co-Sponsored Event

Other For-Profit Event Political or Ballot Issue Event

INDEMNIFICATION AGREEMENT

The _ Lepesr Dawatown Development Autharily agree(s) to defend, indemnify, and hold
harmless the City of Lapeer, Michigan, its officers, employees and agents, from and against any
claim, demand, suit, loss, cost or expense, or any damage, which may be asserted, claimed or
recovered against or from the City of Lapeer, its officers employees agents, by reason of any damage
to property, bodily injury or death, sustained by any person whomsoever and which damage, injury or
death arises out of or is incident to or in any way connected with or related to the special event.

. James ALt Jul 25,2023
Slgnature:James Alt (Jul 25,2023 14:15 EDT) Date: ’
Tl Briston~
Witnesss; Jill sristow (Jul 25, 2023 16:23 £DT) Date: Jul 25,2023

1. ANNUAL EVENT: Is this event expected to occur next year? [YES] [No]
If yes, you may reserve a date for next year with this application. To reserve dates for next
year, please provide the following information: Fourth weekend in September
Normal Event Schedule

(e.g., third weekend in July): _September 28, 2024

2. AN EVENT MAP [IS] [IS NOT] attached. If your event will use streets and/or sidewalks (for a
parade, run, etc.,), or will use multiple locations, please attach a complete map showing the
assembly and dispersal locations and the route plan. Also show streets or parking lots that you
are requesting to be blocked off. Crossing Guards are required if crossing any roads.

3. FREE PARKING: Are you requesting free parking (see the Rules and Regulations)?
[YES] [NO]

If yes, list the lots or locations where free parking is requested:




Alcoholic Beverages: Will they be served? [YES] [NO]
Who holds the Liquor Control Commission license?
Social District- |ndividual licensed Establishments

CERTIFICATION AND SIGNATURE: | understand and agree on behalf of the sponsoring
organization that:

. A certificate of insurance must be provided which names the City of Lapeer as an additional
named insured party on the policy. (See the Rules and Regulations for insurance
requirements)

. Event sponsors and participants will be required to sign Indemnification Agreement forms.

If the event includes solicitation by workers standing in street intersections, the required safety
requirements and use of traffic cones will be maintained at all times in accordance with the
City's general policies and practices. The City does not recommend standing in the street or
making any solicitations from the street.

. All food vendors must be approved by the Lapeer County Health Department, and each food
and/or other vendor must provide the City with a certificate of insurance in an amount
approved by the City which names the City of Lapeer as an additional named insured party on
the policy.

. The approval of this special event may include additional requirements and/or limitations,
based on the City’s review of this application, in accordance with the City’s Special Events
Ordinance and Regulations. The event will be operated in conformance with the Written
Confirmation of Approval.

The sponsoring organization will provide a security deposit for the estimated fees as may be
required by the City of Lapeer and will promptly pay any billing for City services which may be
rendered.

As the authorized agent of the sponsoring organization, | hereby apply for approval of this Special
Event, affirm the above understandings, and agree that my sponsoring organization will comply with
City's Special Events Ordinance and Regulations, the terms of the Written Confirmation of Approval,
and all other City requirements, ordinances and other laws which may apply to this Special Event.

Jul 25,2023 _James Ale

Slgnature of Sponsoring Organization’s Agent

RETURN THIS APPLICATION at least thirty (30) days prior to the first day of the event to:

Special Event, City of Lapeer, City Manager’s Office, 576 Liberty Park, Lapeer M| 48446.



Harvest Fest-Porchfest Special Event App
-2023

Final Audit Report 2023-07-25
Created: 2023-07-25
By: Jim Alt (im@man4thejob.net)
Status: Signed
Transaction ID: CBJCHBCAABAAas5EJ0zIWpHM07mn4oj9aUHN5kkeqdCl
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ITEM D-1

To: Mayor and City Commission

From: Kelly Hanna, Director of Financial Services
Date:

RE: Bill Listing — September 5, 2023

STAFF RECOMMENDATION

Approve the bill listing as presented.

CURRENT OR NEW INFORMATION

I, Kelly Hanna, Director of Financial Services, have reviewed the bills for AUGUST 19, 2023 through
AUGUST 31, 2023, in the total amount of $521,146.14 and find them to be proper charges.

AGENDA ITEM REVIEW

Meeting Date: September 5, 2023 Date Reviewed:  August 31, 2023
Consent: X
Administrative: Reviewed By: D. Jansen, Deputy Clerk

Public Hearing:
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CHECK REGISTER FOR CITY OF LAPEER
CHECK DATE FROM 08/19/2023 - 08/31/2023

ITEM D

Check Date  Check  Vendor Vendor Name Amount
08/31/2023 596844 009602 WALDORF & SONS, INC 159,602.44
08/31/2023 596817 000261 LAPEER CO TREASURER 89,716.69
08/31/2023 1585(E) 000234 DTE ENERGY 70,117.94
08/31/2023 1581(A) 000256 TIFA 1 29,322.83
08/25/2023 1560(E) 007245 FIRST NATIONAL BANK 28,291.12
08/31/2023 1571(A) 000138 MICHIGAN MUNICIPAL WORKERS 21,849.00
08/31/2023 1582(A) 000257 TIFA 2 17,914.25
08/31/2023 1583(A) 000258 TIFA 3 12,855.51
08/31/2023 1568(A) 000507 LOCAL DEV FINANCE AUTH 10,748.40
08/31/2023 596806 MISC-TAX CORELOGIC 10,307.43
08/31/2023 1564(A) 000039 FEHR GRAHAM & ASSOCIATES, LLC 8,000.00
08/31/2023 1575(A) 010259 REHMANN LLC 6,000.00
08/31/2023 1584(A) 000005 VC3, INC. 4,718.25
08/31/2023 1577(A) 000279 ROWE INC 4,393.75
08/31/2023 1562(A) 006793 DEE CRAMER 3,852.23
08/31/2023 596809 000259 DOWNTOWN DEVELOPMENT AUTHORITY 3,596.03
08/31/2023 596823 010052 MGS ELECTRIC INC. 3,120.00
08/31/2023 1574(A) 007285 PARAGON LABORATORIES, INC. 2,969.00
08/31/2023 596825 001961 MICHIGAN PIPE & VALVE 2,720.49
08/31/2023 1569(A) 009081 MAUK, JODI 2,066.67
08/31/2023 1579(A) 009245 SMITH, SHANNON 2,066.67
08/31/2023 596839 005629 TETRA TECH, INC. 1,883.00
08/31/2023 596838 000107 T. P. ISRAEL CO INC 1,770.00
08/31/2023 596818 000260 LAPEER COMMUNITY SCHOOLS 1,616.14
08/31/2023 596836 007467 STATE OF MICHIGAN 1,583.00
08/31/2023 596830 009857 PHIL STARR & SON 1,337.96
08/31/2023 1580(A) 008345 TAYLOR, SARAH 1,287.83
08/31/2023 596802 008643 ACE-SAGINAW PAVING CO. 1,281.15
08/31/2023 596826 MISC-TAX MYCUMORTGAGE 1,213.39
08/31/2023 596811 005988 FOSTER OIL CO 1,203.05
08/31/2023 1572(A) 007468 NORTH CENTRAL LABS 1,088.18
08/31/2023 596842 007894 VERIZON WIRELESS 1,042.19
08/31/2023 1588(E) 009671 WINDSTREAM 1,021.43
08/31/2023 1573(A) 004953 NYE UNIFORM CO 960.91
08/31/2023 1565(A) 005636 GERLACH'S BOWLING CENTER INC. 875.00
08/31/2023 596807 004422 CRAIG'S SIGNS 775.00
08/31/2023 1567(A) 009738 JOHNSON CONTROLS SEC. SOLUTIONS 605.18
08/31/2023 596801 MISC-TAX AB LAPEER PROPERTIES 468.50
08/31/2023 596832 006267 SAM'S CLUB 459.00
08/31/2023 1576(A) 005950 RICK RHEIN DISPOSAL 410.00
08/31/2023 596841 000265 U.S. POSTMASTER 398.00
08/31/2023 1570(A) 009382 MAURER'S TEXTILE RENTAL SERVICES 379.79



08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023
08/31/2023

1561(A)
596820
596816
596831
596828
596808
596840
1566(A)
596845
596835
596829
1563(A)
596837
596813
1586(E)
596805
1578(A)
596803
596810
596815
596827
596847
1587(E)
596824
596804
596846
596834
596814
596821
596843
596822
596812
596819
596833

000188
009739
000970
004959
MISC-BDG
000058
006019
009454
MISC-TAX
000250
007046
008540
008241
006805
000010
000131
009923
MISC-BDG
MISC-BDG
MISC-BDG
MISC-BDG
MISC-BDG
000220
000643
MISC-BDG
000217
000219
MISC CC
MISC-TAX
001824
010049
MISC-TAX
MISC-TAX
MISC-TAX

CORRIGAN OIL I, INC.
MARCO TECHNOLOGIES, LLC
JAY'S SEPTIC
PRINTING SYSTEMS
NORTHWIND ELECTRIC
DELYNN'S DESIGNS, INC
TRW LANDSCAPES LLC
GROTH, JENICE JOY
WESTVIEW CAPITAL LLC
STATE OF MICHIGAN
OWEN, SCOTT
FASTENAL COMPANY
STATE TAX COMMISSION
GROUP RESOURCES
INVOICE CLOUD
BLIGHT'S CUSTOM LETTERING
SHORELINE INVESTMENT SERV. INC.
BIG BEN ENTERPRISES
ECKER MECHANICAL CONTRACTORS, INC
HOLLAND HEATING & COOLING, INC
NORTH WIND ELECTRIC
WILLIAM E. WALTER, INC
U.S. BANK
MI STATE FIREMEN'S ASSOC
BIG BEN ENTERPRISES
WETZEL, ALPHA
SHIBLEY, STEPHANIE
HARMON, BRIANNA
MCRAE, JOHN EDWIN
VILLAGE PRINTING
MEDSTAR, INC
GRAHAM, ZACHARY
LUKE, ROBERT
SHELTON, JENNIFER
Total

343.00
330.18
330.00
324.67
297.00
291.30
282.50
276.50
274.67
265.51
250.00
220.94
150.00
148.00
130.00
118.00
108.95
100.00
100.00
100.00
100.00
100.00
86.00
83.56
81.00
76.09
61.55
60.00
55.00
41.00
40.00
11.76
11.76
9.80

$521,146.14




CITY OF LAPEER
Proclamation
National Rail Safety Week

WHEREAS, 2,194 rail grade crossing collisions resulted in 803 personal injuries and were
responsible for 274 fatalities in the United States during 2022; and

WHEREAS, 1,208 trespassing incidents have occurred in the United States resulting in 658
pedestrians being killed and another 550 injured while trespassing on railroad property rights of
way during 2022; and

WHEREAS, educating and informing the public about rail safety, reminding the public that railroad
right of ways are private property, enhancing public awareness of the dangers associated with
highway rail grade crossings, ensuring pedestrians and motorists are looking and listening while
near railways, and obeying established traffic laws will reduce the number of fatalities and injuries;
and

WHEREAS, the International Association of Chiefs of Police, National Operation Lifesaver, United
States Department of Transportation, and all local, state, county, and railroad law enforcement
officers, first responders, and railroad corporations commit to partnering together in an effort to
educate at a national level all aspects of railroad safety, to enforce applicable laws in support of
National Rail Safety Week.

THEREFORE, |, Debbie Marquardt, Mayor of the City of Lapeer, and the Lapeer City Commission

do hereby proclaim the week of September 18 to 24, 2023, National Rail Safety Week and |
encourage all citizens to recognize the importance of rail safety education.

Dated this 5" day of September 2023.

W@Mﬁ@%

Debbie Marquardt, Mayor

Joshua Atwood, Commissioner Eric Cattane, Commissioner
> /
S = A7 4 N
Jeffrey Pattison, Commissioner Tony Stroh, Commissioner

s rald H<Th O 2

Marlana Swindell, Commissioner Mike Womack, City Manager



ITEM G-1

To: Mayor and City Commission

From: Jason Ball AICP, City Planning Consultant

Date:  August 22, 2023

RE: Zoning Ordinance Text Amendment — Essential Services Definition

STAFF RECOMMENDATION
Based on the recommendation of the Planning Commission, City Staff recommends approval
of the proposed text amendment.

CURRENT OR NEW INFORMATION

During the August 2023 meeting, the Planning Commission held a public hearing and made a
motion to recommend a text amendment to modify the definition of “essential services” in the
zoning ordinance. This amendment was initiated based on information provided by
International Transmission Company (ITC). The recommended text amendment is to Section
7-24.03 and is provided below with changes indicated in red text.

Essential Services.

The erection, construction, alteration, or maintenance by public or quasi-public franchised
utilities or municipal departments or commissions of underground, surface, or overhead
gas, electrical, steam, or water transmission or distribution systems, collection,
communication, supply or disposal systems. These may include, but are not necessarily
limited to: mains, drains, sewers, pipes, conduits, wires, cables, fire alarm boxes, traffic
signals, hydrants, towers, poles, and other similar equipment, and accessories in
connection therewith reasonably necessary for the furnishing of adequate service by such
public utilities or quasi-public utilities or municipal departments or commissions or for the
public health or general welfare. Essential services shall not include buildings other than
control buildings or such buildings that are primarily enclosures or shelters of the above
essential service equipment. Cellular telephone or communications towers as defined by
this article shall not be considered essential services.

ITC addressed the Planning Commission in July 2023 and the Planning Commission initiated
the text amendment at that time. The amendment is necessary to clarify the status of ITC
improvements to electrical grid infrastructure in Lapeer.

AGENDA ITEM REVIEW

Meeting Date: September 5, 2023 Date Reviewed: August 29, 2023
Consent:
Administrative: X Reviewed By: R. Sanchez, City Clerk

Public Hearing:

L:\Zoning Ordinance Amendments\Text Amendments - 2018 to Present\2023\Essential Services - August 2023\Essential Services Text
Amendment - Memo to CC.docx
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Text Amendment — Essential Services — Section 7-24.03

Consultant Ball reviewed the proposed amendment to Section 7-24.03 regarding the
definition of Essential Services and clarification of public utilities and permitted
buildings. Ball also reviewed the Approval Standards for a text amendment.

Vice Chair Kelly opened the public hearing at 6:38 p.m.
There being no comments, the public hearing was closed.

152 2023 8-10 Essential Services Text Amendment — Section 7-23.06

Motion by Bostick-Tullius Seconded by Shenck.

To recommend approval of the proposed text amendment related to essential services

to the City Commission because it meets all standards in Section 7-23.06.

Ayes: Commissioners Kelly, Womack, Pattison, Marquardt, Bostick-Tullius, Johnson and
Shenck.

Nays: None.

Absent: RaCosta and Roberts.

MOTION CARRIED.

SITE PLAN REVIEWS
Carriage Hill Circle — Multiple-Family Residential Project — 32 Units

Consultant Ball reviewed the revised site plan received for construction of a 32-unit
multiple-family residential development on a RM-1 Multiple-Family Residential zoned
vacant parcel #L20-93-304-040-00 on Carriage Hill Circle including aerial photos of the
site and surrounding area and uses which is serviced by private roads Village West
Drive and Carriage Hill Circle. Ball summarized outstanding issues with the plan
including the proposed engineered wood LP Siding product, the exterior elevation
design goal to match the most recently built units in the development, additional
information required regarding tree removal, landscaping and buffer zone plantings.

Discussion was held on the private roads in the development, design of the new units
with two-car garages and driveway space for 2 additional vehicles and the change in the
layout of the interior drive area removing the parking spaces and adding islands with
trees. Discussion was also held on the existing sidewalk in the proposed development,
streetlight requirements and glare concerns, whether to require dumpsters for the new
units, the current waste removal process for the existing Village West and Carriage Hill
Condominium units and construction equipment use of the existing private roads.

Brian Scott, owner/project developer, summarized the easement for use of the existing
road to access and construct the development, plans for addressing any damage to the
existing roads during construction, the reduction to 32 units from the original approved
plan to construct 64 units, benefits of spreading the association fees to an additional 32
units and expectations that the construction traffic will be less intense due to the
previously installed underground utilities and completed site grading work.

Jeff Brands of Creekwood Architecture reviewed difficulties meeting the landscaping
buffer and distance requirements, trees providing a visual buffer between units, the
option to relocate a light pole due to glare concerns and efforts made to match the
design of the light poles in existing development.



Ordinance No. 2023-03

At a regular meeting of the Lapeer City Commission on Tuesday, September 5, 2023, at
6:30 p.m. in the Lapeer City Commission Chambers of Lapeer City Hall, 576 Liberty Park,
Lapeer, Michigan, Commissioner introduced the following amendment to
Chapter 7 (Zoning) of the General Ordinances of the City of Lapeer.

THE CITY OF LAPEER ORDAINS:
Changes to Chapter 7 (Zoning):

Section 7-24.03 Definitions.

Essential Services.

The erection, construction, alteration, or maintenance by public or quasi-public
franchised utilities or municipal departments or commissions of underground, surface, or
overhead gas, electrical, steam, or water transmission or distribution systems, collection,
communication, supply or disposal systems. These may include, but are not necessarily
limited to: mains, drains, sewers, pipes, conduits, wires, cables, fire alarm boxes, traffic
signals, hydrants, towers, poles, and other similar equipment, and accessories in
connection therewith reasonably necessary for the furnishing of adequate service by
such public utilities or quasi-public utilities or municipal departments or commissions or
for the public health or general welfare. Essential services shall not include buildings
other than control buildings or such buildings that are primarily enclosures or shelters of
the above essential service equipment. Cellular telephone or communications towers as
defined by this article shall not be considered essential services.

Introduced: 09/05/23 Published: 09/10/2023
Adopted: TBD Published: TBD Effective: TBD

Ordinance Effective Date: Shall take effect 7 days after publication, unless given
immediate effect by City Commission.



ITEM G-2

To: Mayor and City Commissioners

From: Mike Womack, City Manager

Date:  August 29, 2023

RE: DWREF — Designation of Authorized Project Representative

STAFF RECOMMENDATION

Adopt the resolution to add the Director of Public Works, Jeff Graham, as authorized project
representative for the Drinking Water Revolving Fund (DWRF).

CURRENT OR NEW INFORMATION

At the request of EGLE, the authorized representative for the DWRF needs to be updated. This is due
to the retirement of City Manager, Dale Kerbyson, who was previously named.

Please see the attached resolution.

BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION

AGENDA ITEM REVIEW

Meeting Date: September 5, 2023 Date Reviewed: August 29, 2023
Consent:
Administrative: X Reviewed By: R. Sanchez, City Clerk

Public Hearing:

S:\City Commission Paperless\2023 Paperless Agenda\09-05-2023\G-2 Resolution - DWRF.docx



‘L Resolution #2021-18

A RESOLUTION ADOPTING A FINAL PROJECT PLANFOR . . .
> WATER SYSTEM IMPROVEMENTS AND DESIGNATING AN ppo0c”510.664.5251

AUTHORIZED PROJECT REPRESENTATIVE Fax: 810.664.2610
Mayor Marquardt
Commissioners Atwood, Cattane, Osentoski, Pattison, Stroh.
Absent: None
Motion by:  Commissioner Cattane Supported by: Commissioner Pattison

WHEREAS, the City of Lapeer recognizesthe need to make improvements to its existing water
treatment and distribution system; and

WHEREAS, the City of Lapeer authorized Spicer Group, Inc. to prepare a Project Plan, which
recommends the construction of watermain replacement along W. Genesee St. from Millville
Rd. to Harrison St., watermain replacement along Harrison St. from W. Genesee St. to Liberty
St., hydro excavation, and identification of approximately 7010 water services located through
the city and the replacement of all identified lead and/o galvanized waters services; and

WHEREAS, said Project Plan was presented at a Public Hearing held on June 7, 2021, and
all public comments have been considered and addressed.

NOW THEREFORE BE IT RESOLVED, that the City of Lapeer formally adopts said Project
Plan and agrees to implement the selected alternative (Water System Improvements).

BE IT FURTHER RESOLVED, that the City Manager, a position currently held by Dale
Kerbyson, is designated as the authorized representative for all activities associated with the
project referenced above, including the submittal of said Project Plan as the first step in
applying to the State of Michiganfor a Drinking Water Revolving Fund Loan to assist in the
implementation of the selected alternative.

Dated this 7" day of June 2021.

ON AROLL CALL VOTE:

Ayes: Atwood, Cattane, Osentoski, Pattison, Stroh.
Nays: None.

Absent: None.

MOTION CARRIED.
| certify that the above Resolution was adopted by Lapeer City Commission on June 7, 2021.
Signature Vg\m M Date %}uﬂi ¥, doal

BY: _Romona Sanchez, City Clerk
Name and Title (please print or type)

576 Liberty Park » Lapeer, Ml 48446
Website: www.ci.lapeer.mi.us
2

Prinv On Fcyated




Resolution #2023-28
A RESOLUTION ADOPTING A FINAL PROJECT PLANFOR
WATER SYSTEM IMPROVEMENTS AND DESIGNATING AN
AUTHORIZED PROJECT REPRESENTATIVE
Present:
Absent:

Motion by:  Commissioner Supported by: Commissioner

WHEREAS, the City of Lapeer recognizesthe need to make improvements to its existing water
treatment and distribution system; and

WHEREAS, the City of Lapeer authorized Spicer Group, Inc. to prepare a Project Plan, which
recommends the construction of watermain replacement along W. Genesee St. from Millville
Rd. to Harrison St., watermain replacement along Harrison St. from W. Genesee St. to Liberty
St., hydro excavation, and identification of approximately 7010 water services located through
the city and the replacement of all identified lead and/o galvanized waters services; and

WHEREAS, said Project Plan was presented at a Public Hearing held on June 7, 2021, and
all public comments have been considered and addressed.

NOW THEREFORE BE IT RESOLVED, that the City of Lapeer formally adopts said Project
Plan and agrees to implement the selected alternative (Water System Improvements).

BE IT FURTHER RESOLVED, that the Director of Public Works, a position currently held by
Jeff Graham is designated as the authorized representative retroactive to the retirement date
(March 31, 2023) of City Manager, Dale Kerbyson, for all activities associated with the project
referenced above, including the submittal of said Project Plan as the first step in applying to
the State of Michiganfor a Drinking Water Revolving Fund Loan to assist in the implementation
of the selected alternative.

Dated this 5" day of September 2023.

ON A ROLL CALL VOTE:
Ayes:

Nays: None.
Absent: None.

MOTION CARRIED.

| certify that the above Resolution was adopted by Lapeer City Commission on September 5,
2023.

Signature Date

BY: Romona Sanchez, City Clerk
Name and Title (please print or type)




ITEM J-1

To: Mayor and City Commission
Date: September 5, 2023
RE: Board & Commission Appointments
MAYORAL APPOINTMENT
CURRENT
BOARD OR MEMBER NAME TERM TERM NEW TERM COMMENTS
COMMISSION EXPIRES LENGTH | EXPIRATION Re: STATUS
Awaiting
Cemetery Board Vacancy Apr. 1, 2028 5 Year Recommendation
County Center Board Vacancy Jan. 1, 2024 1 Year Awaiting .
Recommendation
Local Development Recommend
Finance Authority Don Dube Aug. 1, 2023 4 Year | Aug. 1, 2027 Reappointment
COMMISSION APPOINTMENTS
BOARD OR TERM NEW TERM COMMENTS
COMMISSION MEMBER NAME | EXPIRATION || FNGTH | EXPIRATION | Re: STATUS
Income Tax Awaiting
Board of Review Vacancy Dec. 1, 2024 3 Year Recommendation
Local Officers Awaiting
Compensation Vacancy Oct. 1, 2027 5 Year Recommendation
Commission
Prison Liaison Vacanc Aor. 1. 2025 3 Year Awaiting
Committee y pr- 1, Recommendation

AGENDA ITEM REVIEW

Meeting Date:
Consent:
Administrative:
Public Hearing:

August 21, 2023

X

Date Reviewed:

Reviewed By:

August 15, 2023

D. Jansen, Deputy Clerk




From: Laura Tandy

To: Romona Sanchez

Subject: LDFA Board

Date: Monday, August 28, 2023 1:36:33 PM
Attachments: image001.png

Don Dube has also agreed to continue serving on the LDFA Board.

Laura Tandy

Office Manager

Lapeer Development Corporation
449 McCormick Drive

Lapeer, MI 48446

Ph: 810-667-0080

www.lapeerdevelopment.com
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mailto:Laura@Lapeerdevelopment.com
mailto:rsanchez@ci.lapeer.mi.us
http://www.lapeerdevelopment.com/





* ltem K-1
I APEER
Main Street

Downtown Development Authority

August 17, 2023

It's hard to believe that Lapeer Days is upon us and our summer is winding down. It has been a busy summer
and | think we’ve been able to boost the positivity of what Lapeer Main Street has been able to do for the

community.

An interesting observation that | would invite you to check out as well... | was playing with Google Maps,
utilizing the Street View of our downtown. While you’re in Street View you can compare views dating back 10+
years. |.LE. What the view from the street look liked in 2013, 2017, 2020, present day, etc. It's really cool to be
able to see how much our downtown has transformed, especially in the last five years. | believe that is in large
part because of the work that we have been able to do through the Lapeer Main Street DDA.

Lapeer Main Street DDA

e Michigan Main Street Program/Michigan Downtown Association
o Michigan Main Street

1. Our Main Street National Accreditation Self-Assessment is due Friday the 25™. Please
be sure to complete these, score each section and so that we can discuss and | can
submit final results by Friday, the 25, of August.

2. I'll continue working on our asset mapping and still need to schedule a time to connect
with those of you that are interested in helping with the business mapping. This will
allow us to update our building inventory with a more accurate representation.

3. Lapeer will host National and Michigan Main Street Staff ON SITE this year on October
17. This visit will last about 3 to 4 hours and will include time with local staff, City
officials, and DDA/Main Street board members.

Upcoming Dates
4. October 2/3, 2023: Director Retreat
5. October 17 - on-site Accreditation Visits
o Upcoming Dates to be aware of MDA:
1. November 2/3 — MDA Annual Conference — Birmingham - $275

Business Development - Economic Vitality
e Business Recruitment/Retention and Support
o The Business Development committee has not met, | am working with Jeff to set up an initial
meeting for the committee to review the goals outlined under our transformation strategy.

o Current Empty storefronts and available properties include:

1.

2
3.
4.
5

No

o Buildings Sold

380 N. Saginaw (next to C&D collision)

26 Park Street — Auto Wash — For Sale

368 Jefferson St. — Forever Friends Network/Perkins Flowers

18 E. Nepessing St. — City Owned property — Empty, not currently for sale

10 E. Nepessing St. — Flannagan’s/Fat Boys. For Sale. (Including Liquor
License)

350 N. Court Street — 2"/3™ Floor office space available

44 W. Park Street — Calvelli’s For Sale (Including Liquor License) — There is an
offer on the property, however we are currently talking with another prospective
party that is interested in the site as well.

606 N. Saginaw Street

328 W. Nepessing St — Was going to be Cherry’s. Space is available for lease.



o

o

1.

44 W. Park Street — Calvelli’s.- Pending

New Business Opening:

PN~

10 E. Nepessing Street — Flannagan’s Pizza Buffet

450 W. Nepessing Street — Kin Thai — looking at late summer

458 W. Nepessing Street — Studio E/The Whitney — soon

454 W. Nepessing Street — The Doghouse Coffee Roastery — hoping to open by Lapeer
Days

Business owner/Property Owner Engagement

1.

Axecadia — | spent some time meeting with Axecadia to discuss what they might expect
for Lapeer Days and how they can bring traffic into their business during that event. We
also spent quite a bit of time talking about future strategies for their business. They
have some exciting plans for their growth that include possibly adding an additional
floor to their building. This would be a second/third story that would have a small
restaurant/dining space and include a roof-top patio area. The owners of Axecadia are
getting started with conversations with the planning department and the building
department to see what would be needed for the project. I'm exploring possible
incentives for their project that could help offset some of the costs, including fire
suppression which | would anticipate would be needed. Some possibilities include a
Match on Main Grant, or a Build Mi Communities Grant, which could be as high as
$250,000

The Doghouse Coffee Roastery - Sam Moore from the LDC and myself had a great
meeting with the owners of The Doghouse Coffee Company as they get closer to
opening their doors. They are already talking about future growth within the community
and are potentially looking to invest more into the downtown with multiple new
businesses.

Flannagan’s Pizza Buffet — | met with Aaron, owner of Flannagan’s. This new endeavor
will be in the same location as Flannagan’s bar/Fat Boys, however, it will be a Pizza
Buffet. They will not be utilizing the liquor license that is currently at that address. That
license will stay in escrow and is available. The Pizza Buffet will be family-friendly and
open 3 days a week to start with additional nights that will function as comedy nights.
We are currently keeping our eyes on a few other spaces that will be opening in the
next few months within the downtown and looking for potential businesses to fill these
spaces. I'm talking with and hoping to stay engaged with the property owners to help
find businesses that will support our efforts within the downtown and add to our growing
diverse business mix.

Placemaking - Design:

The placemaking committee met on August 15 to review its action items and proposed projects
that were identified at our annual retreat. In attendance were Director LaMagna and
Chairperson Bostick, and Director Schwab. The committee spent time talking about next steps
and creating action items for the projects that they identified as priority items based on the DDA
transformation strategy.

The committee is also planning on doing a walking planning session on October 9, at 8:00am.
The plan is to spend the morning walking the DDA district and identifying potential areas for
wayfinding, signage, and additional improvements throughout the downtown.

Updates on projects include:

o

o

Developing Wayfinding signage — in partnership with the City, the committee will begin
to develop a plan for wayfinding within the downtown. At the October walking session,
we will spend some time identifying locations for signs as well as what information
should be included on the signs

Pedestrian Friendliness, walkability, and bike friendliness for the downtown — This
includes not just parking areas but the downtown as a whole. Catherine is looking into a
walking study that was done about 10 years ago to see if there are some areas
identified that could benefit us now. We will also work with the City on next steps that
they’ve identified as part of the annual joint meeting.

We spent a little time discussing Historic Preservation, and CLG. We will spend more
time on this at our full board meeting.



= Opportunities for Public Art — the committee discussed revisiting the Bench Warming
Project downtown in 2024.

o Main Street Vibrancy Grant — 2022/2023
®"  The painted social district boarder is mostly complete. There is some small touch up
work that we need to do in a few locations. With the approval of the expansion of the
social district, we will add a painted boarder in additional locations accordingly as well,
once the state approves the expansion.

o Atthe City Managers request, | am working on a design for updated street signs for the
downtown area as well. The idea is that these would have more of a classic look that fits the
characteristics of the downtown and also ties into our branding for Historic Lapeer and the City
of Lapeer.

Outreach — Organization & Promo and Marketing:

DDA Online (social media, Website)
o Social Media — Facebook we currently have 6527 followers on Facebook, adding an additional
65 new page followers in the last 28 days. We’ve reached an audience of 37,500 people. This is
a 20% increase from last month.
Our content in the last 28 days has been shared 209 times, received 1930 reactions and
generating 209 comments. The overwhelming majority of which have been VERY positive of the
projects that we have been doing downtown.

I've been heavily pushing shopping locally this month building up to Lapeer Days and encouraging
businesses to promote themselves as well as take advantage of marketing through the DDA. As of this
report 15 different businesses have taken me up on creating a graphic for them and being a part of our
shop local promotion. This has gotten some positive feedback on social media and is a part of the
reason engagement is up 20% this month.

| will be taking over the MDA social media pages on Tuesday, August 22", This will be an opportunity to
highlight Lapeer on a state-wide platform. | did this last year and was able to highlight several
businesses and programs within Historic Lapeer.

Special Events:

The Special Events committee met on August 8 to discuss current DDA events. The notes from this
meeting are attached to your packet.
The committee did discuss Keeping the focus on Porch Fest on September 23 and less on the Harvest
Fest, just so that there is not a lot of confusion. The concern would be that it would feel like there is TOO
much going on.
Upcoming events remaining this year include:
o 3 more Monday Car Cruises
PorchFest — Sept. 23
Treat Walk — Oct. 28
Ladies Night Out — Nov. 17
WinterFest — Dec. 1 & 2

o O O O

Partnerships:

MSU FIT program

L] MSU has conducted their on site, first impression visit of Lapeer. The next step is to hold a
public presentation of their findings. This presentation will take place on Tuesday, September
19t. This presentation is open to the public and we are encouraged to make it an event. It
should be a fun experience. Information to register for this is attached.

Administrative:

Staff: -1 will be out of the office the last week of August, the 28" — Sept. 5 so that | can get married.

James Alt

Lapeer DDA Executive Director,
810-728-6598
james@lapeerdda.com



mailto:james@lapeerdda.com

CITY OF LAPEER, 576 LIBERTY PARK, LAPEER, LAPEER COUNTY, MICHIGAN 48446

In accordance with the Open Meetings Act, MCL 15.261 et. Seq., notice is hereby given that every meeting of the City Council, Boards, Authorities and Commissions of the
City of Lapeer shall be open to the public. Notice is further given that the following City Council, Boards, Authorities and Commissions are regular meeting dates for 2023. A

2023 MEETING DATES

public notice of each special or rescheduled meeting will be posted at least 18 hours prior to the time of the meeting.

Board/Commission Location
City Commission Commission Chambers

1st & 34 Monday of each Month

Cemetery Board Mt. Hope Cemetery
3 Thursday of Oct Building

Downtown Development 2" Floor Conference
Authority Room
4th Wednesday of each Month

Economic Development Corp 2™ Floor Conference
(EDC) & Tax Increment Room
Finance Auth (TIFA)
2" Wednesday As needed
Housing Commission 27 Floor
3 Thursday Conference Room
of each Month
Local Development Finance 2™ Floor Conference
Authority (LDFA) Room
1st Tuesday March/June/Sept/ Dec as Needed

Park Board
Planning Commission Commission Chambers
2" Thursday of each Month
Zoning Board of Appeals Commission Chambers
4t Monday of each Month

Address of the above locations are as follows:

Commission Chambers: City Hall, 576 Liberty Park
Mt. Hope Cemetery: 1230 Park Street

City of Lapeer

576 Liberty Park, Lapeer

Lapeer County, Michigan 48446 (810) 664-5231

Time
6:30 P.M.

2:00 P.M.

8:00 A.M.

8:00 A.M.

4:00 P.M.

8:00 AM

6:30 P.M.

6:30 P.M.

N-1

January February  March April May June July August September October November December
3,17 | 6,21 | 6,20 | 3,177 | 1,5 | 5,19 | 3,17 | 7,21 | 5,18 | 2,16 | 6,20 | 4,18
- - - - - - - - - 18 - -

25 22 22 26 24 28 26 23 27 25 22 27
11 8 8 12 10 14 12 9 6 11 8 13
19 16 16 20 18 15 20 17 21 19 16 21

7 6 5 5
- - - - - - - - - - 1 -
12 9 9 13 11 8 13 10 14 12 9 14
23 27 27 24 22 26 24 28 25 23 27 --

Romona Sanchez, CMC

City Clerk




MAT. TRANS.

To: City Commission
Date: September 5, 2023
RE: Material Transmittals

1. Lapeer County Board of Commissioners Regular Board Meeting Agenda for
August 24, 2023.

2. Thank you letter from Lapeer Area Chamber of Commerce to the City of Lapeer for
support for the Lapeer Days Festival.



MT-1
THERESA M. SPENCER

LAPFER COUNTY CILERK Dhone 810 area code
667-0356
COUH(Z)’ Comp ]CX E)Ui[dil'lg Circait Courl Division
255 Clay Streel 667-0358
lapeer. Michigan 48446 Fax 6670362

A-G-E-N-D-A

LAPEER COUNTY BOARD OF COMMISSIONERS
REGULAR BOARD MEETING

August 24, 2023
9:00 A.M.
Tom Kohlman District #1
Gary Howell District #2
Kevin Knisely District #3
Brad Haggadone District #4
Truman Mast District #5
William Hamilton District #6
Bryan Zender District #7

CALL TO ORDER BY CHAIRMAN/VICE-CHAIR
¢ Roll Call
¢ Opening Prayer
¢ Pledge of Allegiance
CONSIDERATION FOR APPROVAL:

¢ Agenda
¢ July 27, 2023 Regular Board Meeting Minutes

FOR REVIEW IN FOLDER:

COMMISSIONER MILEAGE/EXPENSE SHEETS (included in agenda, if any)
TRAINING REGISTRATION/OVERNIGHT TRAVEL REQUEST

GRANT APPLICATIONS & BUDGET AMENDMENTS

ELECTED OFFICIAL/DEPARTMENT HEAD UPDATES

PUBLIC TIME - Citizens Comments, etc.

CONTINUED -



NEW/OLD BUSINESS:
DRAFT MOTIONS
¢ Committee of the Whole (August 10, 2023)  (Attached)
¢ DProperties Committee (July 27, 2023) (Attached)
¢ Properties Committee (August 10, 2023)  (Attached)
¢ American Rescue Plan Act Committee (ARPA)  {Augusit 10, 20253)  (Attached)
1. AUDIT MOTIONS- Enter into the Record

County’s Audit Motions for August 11, 2023 and the Road Commissions Audit Motion for
disbursements dated August 10, 2023

2. ROAD COMMISSION - Request for the 2023 County Bridge Fund Allocation
3. ADMINISTRATION - Discussion regarding the 2024/2025 Biennial Budget Calendar
(Additional items)
4.
5.
AD HOC COMMITTEE UPDATES- If needed

AUDIT MOTIONS

¢ County Audit Motion
For disbursements dated August 25, 2023
¢ Road Commissioner’s Audit Motion
For disbursements dated August 24, 2023

PUBLIC TIME - Citizens Comments, etc.

COMMISSIONER REPORTS

ADMINISTRATOR/CHIEF FINANCIAL OFFICER UPDATES
CLOSED SESSION - If needed

RECESS/ADJOURN

**Public Recording Notice: Please be advised that the meetings of the Lapeer County Board of Commissioners are streamed live and recorded on social media for public
viewing and transparency. We respectfully request that anyone addressing the Board of Commissioners during "Public Time" be proactive and make every effort in
keeping their words and language appropriate for ALL users, including children for educational purposes.*™



LAPEER COUNTY BOARD OF COMMISSIONERS
REGULAR BOARD MEETING
July 27, 2023
9:00 A.M.

Vice-Chair Mast called the meeting to order at 9:03 a.m. in the Commission Chambers on
the lower level of the County Complex Building. Pastor DuFour opened the meeting with
prayer. The Pledge of Allegiance was recited.

Present:

Gary Howell
Kevin Knisely
Brad Haggadone
Truman Mast
William Hamilton

District
District #7

Absent: Tom Kohiman
Bryan Zender

AGENDA

The agenda and draft minutes fr Regular Board Meeting were

reviewed.

204-2023
Motion by Knisely, supp » agenda to add a discussion
regarding the Homelg G a previous agenda, and the deletion of a
closed session. Mg

205-2023

As one of the step ajor General George Owen Squier to be inducted into the Airforce
Cyberspace and Air Traffic Control Association’s Hall of Honor, Retired Colonel Ken Feiff,
accompanied by Retired Colonel Jay Adsti, and Major Leslie McCormick, presented the
County of Lapeer, the Eagle Statue. They noted that this is one of the steps of General
Squier’s induction into the Hall of Honor which will take place later this year.

PUBLIC TIME — Three people spoke during public time.

ELECTED OFFICIAL/DEPARTMENT HEAD UPDATES

No comments were received.



Regular Board Meeting July 27, 2023 Page 2 of 6

207-2023

Motion by Haggadone, supported by Howell, to authorize the Chairman to create an Ad
Hoc Committee of Commissioner Zender, Hamilton and Haggadone, for the purpose of
reviewing each towing bid, and bringing back recommendations to the Regular Board for
consideration. Motion carried.

208-2023
Motion by Haggadone, supported by Howell, to authorize the Lapeer County Sheriff's
Department to purchase 60 cases of disposable gloves, at a cost of $43.80 per case, or
$2,628.00 total, to be paid from line item 207-350-810.070, additional cost to the
County General Fund. Motion carried.

209-2023
Motion by Haggadone, supported by Howell, to ap
between the Lapeer County Sheriff's Departm
help recover monies owed to the county, wit
year, and further, to authorize the Chair
carried.

jonal Services, to
period of one

210-2023
Motion by Haggadone, supported b
for the Dive Team Division, at the SR

LAPLCER COUNTY RECENED
BUBazT A FORS _
FUND MAKGE ; §'iiTs Daparinstt FORWARDED,
ORIGINATOR:_ l3cky Benact REVURNED
DATE SUBKITTED: _gi712s, 'm
PRIOR
e ““
oM BUDGET | BUDGET | INCREASE | DEcrEASE | BUamEr
7 | 0D Lorrtuneas ']I 200080 :.w;aal 71554

316,84 261944
3, C\N (0 | _$3pruae

7 i ;
| 207 1 3 . : e
_am @) Ses , = S g
W6 050 Jemmomater Wt e | [_soancaz
— l . J ; -
r m ’ 5
X

| i
! T

R W S S

] .
{£44 DUDGET ANENDMENT REQUESTS MUST E41 ANCEL

COUPUTER ENIRY sv
DEPT, HEAD: MOTON &; DATE BNTERED

Motion cart

211-2023
Motion by Hagga upported by Howell, to accept the Region 10 Prepaid Inpatient
Health Plan (PIHP) Prevention Services contract amendment #9 & #10, for a total of
$16,650.00; and further, to authorize the Chair/Vice-Chair to sign said amendments.
Motion carried.

212-2023

Motion by Haggadone, supported by Hamilton, to authorize Lapeer County Animal Control
to purchase the PetManager Program for online licensing from Jeremiah Brown, at a cost
of $5,000.00, which includes the dispatch version, yearly support for the first year,
electronic reminders, and custom reports, to be paid from line item 225-431-850.200.
Motion carried.
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213-2023

Motion by Haggadone, supported by Hamilton, to authorize payment to Shifman Fournier,
in the amount of $2,640.00, for labor related legal services rendered through June 30,
2023, to be paid from line item 101-239-801.020. Motion carried.

214-2023
Motion by Haggadone, supported by Hamilton, to adopt the Tentative Fiscal Year 2024/25
Biennial Budget Calendar, as submitted. Motion carried.

215-2023
Motion by Haggadone, supported by Hamilton, to change the C
from December 315t annually to September 30", effective b
and thereafter. Motion carried.

y’s Fiscal Year Ending
ng September 30, 2025

216-2023
Motion by Haggadone, supported by Hamilton, to
for Legal Counsel Services and authorize the C,
release the Request for Proposal (RFP), a
carried.

217-2023
Motion by Haggadone, supported the merging and transfer of the
Alcohol and Information and Counsé am from the auspices of the
Lapeer County Health Department ommunity Mental Health
Department, effective August 1, 20 improved, cost effective
hie citizens of Lapeer County,
by labor counsel to be signed
_ocal 214, Community Mental Health Unit,
&r, that the following actions related to the

All AICC contracts in place will be transferred to Community Mental Health and will
be managed by the Community Mental Health CEO under the authority of the Lapeer
County Community Mental Health Board;

e) The Health Department will maintain custody of all clinical records produced by AICC
as a program of the Health Department. Individual releases of information signed by
the person served will be required to transfer the clinical record file to Community
Mental Health.

Motion carried.
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218-2023

Motion by Haggadone, supported by Knisely, to authorize Community Mental Health to
reclassify the Human Resource Manager (position #730, Pay Grade 20) as the B.A.
Supervisor position (position #730, Pay Grade 21, in the Community Mental Health
Administration/Human Resources Division) consistent with the other B.A. Supervisor
positions, to be paid from Community Mental Health's budget and at no cost to the
County’s General Fund; and further, to approve the job description for said position.
Motion carried.

219-2023
Motion by Haggadone, supported by Knisely, to authori
amend their Table of Organization by eliminating one | ime Professional B.A.
position (#721, Pay Grade 18, in the Case Manag add one full-time
Certified Peer Support Specialist position (#TBD, : se Management
Division) in order to better meet program ne
Health’s budget and at no cost to the County

munity Mental Health to

220-2023
Motion by Haggadone, supporte
Personnel Committee, to authorize
for the vacant Assistant Prosecuting
1 due to the candidates’ extensive leg
to the County’s Genera i

to negotiate the rate of pay
ay Grade PA2) up to Step

221-2023 &
Motion by Knisely, pprove the construction on 264 Cedar
St. for Comgmuni CT Program at a cost not to exceed

by Haggadone, to approve Community Mental Health to
at a cost not to exceed $5,000.00 to be paid for by

Motion carried.

223-2023
Motion by Knisely, supported by Haggadone, to approve “Torzewski Disc Golf Course” as
the name for the new disc golf course at Torzewski County Park. Motion carried.
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224-2023

Motion by Knisely, supported by Haggadone, pursuant to the recommendation of the
Properties Committee, to authorize Community Mental Health to have the following
projects completed by Buildings & Grounds:

e (3) Filtered Drinking Fountains $ 7,500.00

¢ Replace Carpet at all Entry Doors $ 6,085.00

e Carpet for the Gym $ 10,705.00

= Parking Lot Repair, Seal, Striping $15,400.00

¢ Sidewalk Leveling @ CMH & Harmony Hall $ 5418.00

e Concrete Replacement/Sidewalks $ 19,250.00
for a grand total of $66,700.00, to be paid by Communi ealth’s current FY
2023 budget and to authorize the reimbursement direcily back™ ilding & Grounds.

Motion carried.

225-2023

Motion by Haggadone, supported by Hamilta
Motions for May 23, 2023, June 02, 2023,
Commissions Audit Motion for disbursements , : , ,
July 13, 2023. Roll Call Vote: Hagga ; ye, Hamilton, aye; Knisely, aye;
Mast, aye; Zender, absent; Kohim sent. Motion carried.

Emergency Manageme

226-2023
Motion by Howell, aoint MacKenzie R. Thrower to serve on

an unexpired term ending December

228-2023 ,,
Motion by Knisely, orted by Haggadone, to refer the discussion regarding the Towing
Contract Bids to the August 10, 2023 Committee of the Whole Meeting, with authority to
act. Motion carried.

229-2023

Motion by Knisely, supported by Haggadone, to refer the discussion regarding the
Homeland Security Grant, for scene lighting, to the August 10, 2023 Committee of the
Whole Meeting, with authority to act. Motion carried.
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230-2023

Motion by Haggadone, supported by Hamilton, to approve the County’s Audit Motion for
disbursements dated July 28, 2023, based upon the signature of the County
Controller/Administrator; and further, to approve the Road Commission Audit Motion for
disbursements dated July 27, 2023, based upon the signatures of the Road Commission
Chairman and Finance Director. Roll Call Vote: Haggadone, aye; Knisely, aye; Mast, aye;
Zender, absent; Hamilton, aye; Howell, aye; Kohiman, absent. 5 ayes, 2 absent. Motion
carried.

PUBLIC TIME - Three people spoke during public time.

tings and conferences
gs and events, along with

The Commissioners had an opportunity to give brief reports
that they have recently attended, as well as upcoming
statements regarding public time comments.

231-2023
Motion by Haggadone, supported by Knisely
10:12 a.m.

ourn the meeti otion carried.

Truman Mast, Vice-Chair esa M. Spencer, County Clerk
Board of Commissioners ]



DRAFT MOTIONS FROM THE
August 10, 2023
Committee of the Whole Meeting

. Motion by Hamilton, supported by Knisely, to recommend to the Full Board, to approve

the renewal of the Michigan Department of Health and Human Services (MDHHS) contract
with the Office of the Prosecuting Attorney for a three-year term beginning October 1, 2023
and ending September 30, 2026; and further, to authorize the Chair/Vice-Chair to sign
said contract. Motion carried.

Motion by Hamilton, supported by Howell, to recommend to the Full Board, to accept the
Fiscal Year 2024 Crime Victims Rights Grant Award from the Department of Health and
Human Services (DHHS), in the amount of $129,832.00, as submitted by the Prosecutor’s
Office, and to authorize the County Controller/Administrator to electronically accept the
Grant with a copy to be given to the County Clerk, to be entered into the Official Record.
Motion carried.

. Motion by Zender, supported by Howell, to recommend to the Full Board, to authorize the

Sheriff's Department to purchase a new Leica Geosystems, Inc. brand TS07 Manual Total
Station package, at a cost not to exceed $8,326.85, to be paid from line item 262-301-
821.010, at no additional cost to the County General Fund. Motion carried.

. Motion by Howell, supported by Haggadone, to recommend to the Full Board, to authorize
the Chairman to sign the Child Care fund 2091, for the total of $1,463,408.00, with
$795,163.50 being the County share. Motion carried.

Motion by Zender, supported by Knisely, to recommend to the Full Board, to approve the
purchase of service with Lapeer County Kids in New Direction (KIND) to provide services
to Lapeer County Schools for the School to Career Program, for the Jr High and High
Schools, in the amount of $18,500.00 which is the budgeted amount. Motion carried.

Motion by Hamilton, supported by Haggadone, to recommend to the Full Board, to
authorize the transfer of $89,661.34, representing the 3rd of three instaliments toward the
annual allocation of $268,984.00, from Lapeer County Community Mental Health
Appropriations  (101-990-999.222) to Lapeer County Community Mental Heaith
Expenditures (222-990-695.010). Motion carried.

Page 1 of 4



Draft Motions from the Committee of the Whole Continued

7. Motion by Zender, supported by Howell, to recommend to the Full Board, to approve the
following Budget Amendments for the Fiscal Year 2022-2023, as submitted by Community
Mental Health:

APEER CouNTY necenis
HUOGET ANEHOMENT FORY Kviewes:

uNDKaE Cun romwaROED. .

ORIGHAIOR.  imer Abrsh SWEI2073 REWANED: e

owsmars | pon | atauess mm}ur{ ™

ACUOUNT NEMDEIY avencen [ awenoso| OUOGET | WUDSET | AMtNDED
FUND_ATIMIEY ACEOUNT| pescrPTIoN puoger_ | eunent | morease | oecreasc|  wwnaer
! P I sy on
11k I e
e

R

0 i

25 BDTET AVEHBNENT SV TEMURT BALANGED!

COMPUTER ENTRY BY:

et nean S e o HoTIeN «_or3 a0 OarE S

urtEn couNTY Recewen,

BUDIY AHEHOMENT FORM HEVEWED:
FonDNmE Cun FORWARDED:
GRIGNATOR:  iutor Abrsl 3452073 RETURNED:

[ ORIGINAL PRIOR
Jr— anonoso | susnoso
o scmary accomr anscsmmon occer | suocer

I st

mmyiamens J A )
sonsar

S

s

ol

0

e
e

A

521

20

e
L men
2500

100

LI I

AL BT ANEHPMENT SEVER 13 MUS1 CALANCE
CoPUTER EHTAY GY:__

CEPT MRS e e e MoTON #__61I<0s. BATE BTLRED -
LAPLCR CouFY RrcEvED
BUOGEY AMERDRENT FOIM RevewED

PuowE cae FoRwARDED

ORIGMATOR:  tnder Bhost B1020671 RETUANID:

onnas | PRos | meouest | weouest
augnorn | aaeuoEo | ouoser [ BuDGET
nuoser__ | supoer | mcrease | oecazas

070
i
Sy _ e
M MO ACT GrartLspans | I
o s [ smomess ] eyl sason] amwere
MLIURGET AMENOMENT REQUCITE HUST BALANCELH
cowren extny ov.
ceen weat vonows._ssrsacs . oate miewew__

Motion carried.

8. Motion by Knisely, supported by Hamilton, to recommend to the Full Board, to authorize
payment to Shifman Fournier, in the amount of $1,710.00, for labor related legal services

rendered through July 31, 2023, to be paid from line item 101-239-801.020. Motion
carried.

Page 2 of 4



Draft Motions from the Committee of the Whole Continued

9. Motion by , supported by , pursuant to motion 229-2023 of the July 27, 2023 Regular
Board Meeting, giving the Committee of the Whole the authority to act, to enter into the
official record the following action taken at the August 10, 2023 meeting of the Committee
of the Whole:

“Motion by Howell, supported by Knisely, to adopt the following Resolution #2023-
R09, and to accept the grant funds from the Region 3 Homeland Security Planning
board for Fiscal Year 22 Homeland Security Grant Program funds to purchase
portable scene lighting for Lapeer County Fire Departments in an amount not to
exceed $58,000.00, to be paid from line item 258-424-977.000; and further, to
authorize the Chair/Vice-Chair to sign said Grant.

RESOLUTION #2023-R09- TO ACCEPT GRANT AGREEMENT

‘RESOLVED, that Lapeer County, Michigan, does hereby accept the terms of the
Agreement as received from the DISTRICT HEALTH DEPARTMENT No. 2, a public
health department serving four counties within Michigan’s Region 3, hereinafter referred
to as "DHD2", acting as Fiduciary Agent for the 2022 Homeland Security Grant Program
(Fiduciary), and that the Lapeer County Board of Commissioners, does hereby specifically
agree, but not by way of limitation, as follows:

1. To make available all funds necessary to complete the project during the project period
in an amount not to exceed $58,000.00, to be reimbursed by the Homeland Security Grant
Program.

2. To maintain satisfactory financial accounts, documents, and records to make them
available to the DEPARTMENT for auditing at reasonable times in perpetuity.

3. To construct the project and provide such funds, services, and materials as may be
necessary to satisfy the terms of said Agreement.

4. To regulate the use of the equipment purchased and reserved under this Agreement to
assure the use thereof in accordance with the Homeland Security Grant Program.

5. To comply with any and all terms of said Agreement including all terms not specifically
set forth in the foregoing portions of this Resolution.”

Roll Call vote: Howell, aye; Haggadone, aye; Hamilton, aye; Knisely, aye; Mast nay;
Zender, aye; Kohlman, nay. 5 ayes, 2 nays. Motion carried.”

Motion carried.
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Draft Motions from the Committee of the Whole Continued

10. Motion by , supported by , pursuant to motion 229-2023 of the July 27, 2023 Regular
Board Meeting, giving the Committee of the Whole the authority to act, to enter into the
official record the following action taken at the August 10, 2023 meeting of the Committee
of the Whole:

“Motion by Knisely, supported by Haggadone, pursuant to the Request for
Proposal (RFP) process and subsequent review of the submitted bids, to accept
and award the towing/wrecker services as follows:

E & L Towing - Zone 1 — Awarded for both under 14,000 GVWR and over GVWR, as
specified in the bid

Paul’s & Yakes Towing - Zone 2~ Awarded for both under 14,000 GVWR and over GVWR,
as specified in the bid

Paul’s & Yakes Towing - Zone 3 — Awarded for both under 14,000 GVWR and over GVWR,
as specified in the bid

And further, that a written contract be prepared by Administration and reviewed by the
Prosecuting Attorney and brought back to the next Committee of the Whole Meeting
and/or Regular Board Meeting, with authority to act once it is ready. Motion carried.”

Motion carried.
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PROPOSED PROPERTIES MOTION
FROM THE
JULY 27, 2023
PROPERTIES COMMITTEE MEETING

1. Motion by Bustle, supported by Haggadone, pursuant to the
recommendation of the Properties Committee, to authorize CMH to have
the following projects completed by Buildings & Grounds:

e (3) Filtered Drinking Fountains $ 7,500
¢ Replace Carpet at all Entry Doors $ 6,085
o Carpet for the Gym $ 10,705
¢ Parking Lot Repair, Seal, Striping $ 15,400
o Sidewalk Leveling @ CMH & Harmony Hall $ 5,418
e Concrete Replacement/Sidewalks $ 19,250

for a grand total of $66,700, to be paid by CMH’s current FY 2023 budget
and to authorize the reimbursement directly back to Building & Grounds.
Motion carried unanimously.



DRAFT PROPOSED MOTIONS
FROM THE
August 10, 2023
PROPERTIES COMMITTEE MEETING

1. Motion by Bustle, supported by Knisely, to recommend to the Full Board
to appiove the piuichase of upgraded netwoik switch equipment from
CDW-G to be paid from 911 millage account 482-325-977.000 for a cost
not to exceed $1,800.00, at no cost to the County’s General Fund. Motion

carried.



PROPOSED DRAFT MOTIONS
FROM THE
AUGUST 10, 2023
ARPA COMMITTEE MEETING

1. Motion by Kohiman, supported by Mast, pursuant to the

recommendation of the ARPA Committee, to authorize Building and
Grounds/Parks Department to proceed with creating and issuing an RFP
on the various repair projects related to several County Park buildings
(excluding Forrest Hall and all structures inside Torzewski Wetlands
Waterpark). Motion carried unanimously.

. Motion by Kohiman, supported by Mast, pursuant to the
recommendation of the ARPA Committee, to accept the bid and approve
the agreements with the Lapeer County Road Commissioners to furnish
and install up to 24 Park wayfinding signs for both Torzewski County
Park and General Squier Park at a cost not to exceed $6,360.00, to be
paid from Fund 281 (expense category 2.11); and further, to authorize
the Chairman to sign said agreements. Motion carried unanimously.



8/09/2023 12.32.09 AUDIT MOTION
LAPEER COUNTY FOR CHECKS DATED 8/11/2023 PAGE 1 /
I MOVE THE FOLLOWING EXPENDITURE DISBURSEMENTS FOR CHECKS

DATED 8/11/2023 BE APPROVED BASED ON THE SIGNATURE OF THE
RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL

FUND PAYROLL ACCOUNTS PAY TOTAL DISB.
GENERAL FUND 101 126,262.76 131,881.75 258,144.51
RENTAL PROPERTY 149 49.86 49.86
PROSECUTING ATTORNEY 205 32,973.02 4,513.08 37,486.10
SHERIFF'S DEPARTMENT 207 135,683.31 28,529.26 164,212.57
PARKS/RECREATION FUND 208 21,628.44 7,295.74 28,924.18
FRIEND OF THE COURT FUND 215 25,895.42 1,689.87 27,585.29
HEALTH DEPARTMENT/DISTRIC 221 59,853.50 7,016.63 66,870.13
SENIOR ACTIVITIES 223 24,192 .47 18,355.61 42,548.08
ANIMAIL CONTROL 225 5,595.40 2,202.48 7,797.88
SPECIALTY COURTS 232 505.00 505.00
REMONUMENTATION GRANT 245 275.66 275.66
REGISTER OF DEEDS AUTOMAT 256 2,540.84 2,540.84
DISASTER CONTINGENCY FUND 258 1,978.32 122.66 2,100.98
INDIGENT DEFENSE FUND 260 24,395.47 24,395.47
911 SERVICE FUND 261 38,320.87 4,470.56 42,791.43
FORFEITURES FUND 262 469.99 469.99
CONCEALED PISTOL LICENSIN 263 1,070.30 454 .99 1,525.29
LAW LIBRARY FUND 269 267.50 267.50
COMMUNITY CORRECTIONS 272 3,640.91 6,091.34 9,732.25
POLICE SERVICE CONTRACTS 277 42,366.06 42,366.06
AMERICAN RESCUE PLAN 281 14,969.00 14,969.00
SOIL & SED SPECIAL PROJEC 296 846.90 846.90
LAPEER FAMILY CONTINUATIO 298 700.80 2,000.00 2,700.80
BURKE DRAIN 461 49.96 49.96
HISTORIC COURTHOUSE 470 13,775.30 13,775.30
MARSHALIL DRAIN CONSTRUCTI 471 8,156.40 8,156.40
BUILDING AND GROUNDS 631 11,543.32 11,543.32
*%%  TOTAL OF **% $520,437.24 $292,193.51 $812,630.75

AND THAT THE FOLLOWING EXPENDITURE DISBURSEMENTS BE ALLOWED ON THE
SIGNATURE OF THE RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL AND/OR
THEIR AUDIT COMMITTEE IF APPLICABLE

COMMUNITY MENTAL HEALTH F 222 260,674.70 341,490.71 602,165.41
CHILD CARE FUND 292 6,441.78 3,244.62 9,686.40
VETERANS RELIEF FUND 293 6,149.58 4,202.59 10,352.17
BELLE RIVER 479 " 26,500.00 26,500.00
DELINQUENT TAX REVOLVING 516 1,508.66 4,273.77 5,782.43
FORECLOSURE 532 3,291.12 4,297.92 7,589.04
DRAIN EQUIPMENT REVOLVING 639 3,788.72 3,788.72
HEALTH INS. FUND 678 422,913.78 422,913.78
DRAIN FUND 801 14,735.48 14,735.48
**% TOTAL OF *%%* $278,065.84 $825,447.59 $1,103,513.43

AND THAT THE FOLLOWING EXPENDITURE DISBURSEMENTS BE ALLOWED ON THE
SIGNATURE OF THE RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL AND/OR
STATE STATUTE IF APPLICABLE:

GENERAL CUSTODIAL FUND 701 338,692.75 338,692.75
COMMON BANKING - TRUST AN 702 273,716.65 B4,767.72 358,484 .37
CURRENT TAX COLLECTION FU 703 1,778,305.28 1,778,305.28
DISTRICT MUNICIPAL COURT 710 34,087.50 34,087.50
LIBRARY PENAL FINE FUND 721 14,536.92 14,536.92
%%  TOTAL OF *** $273,716.65 $2,250,390.17 $2,524,106.82
*%% GRAND TOTAL OF DISBURSEMENTS *** $1,072,219.73 $3,368,031.27 $4,440,251.00

THE COUNTY CONTROLLER/ADMINISTRATORS OFFICE HAS COMPILED THIS AUDIT MOTION
FROM INFORMATION CONTAINED IN THE CHECK SELECTION LIST SUMMARY BY FUND AND
THE PAYROLL REGISTER. TO THE BEST OF OUR KNOWLEDGE THE INFORMATION IS CORRE
ACCURAT D COMPLIES WITH BOARD RESOLUTIONS AND APPLICABLE POLICES.

Signed:

Mosed’ Sanzo, Admlnstratzzzzbntroller



ROAD COMMISSION AUDIT MOTION

For checks dated: 08/10/2023

I move that the following expenditure disbursements
be approved based on the signature of the below liste

£
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3
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4

of the Road Commission.

Account Number Descriotion Amount
201-449-703.000 Salary § 99224
201-449-703.001 Taxable Per Diems $ 70.00
201-449-7114.000 Medicare $ 1985
201-446-715.000 FICA $ 8493
201-449-716.000 Medical, Dental, Vision

Insurance $ 400.00
201-449-717.000 Life Insurance $ -
201-449-718.000 Retirement $  94.00
201-449-860.050 Mileage $ -
201-449-957.00 Memberships A -
Total: ' $1,661.02°

The County Road Commission Office has compiled this audit motion from
unformation contained in the records of the Road Commission. To the best
of our knowledge the information is correct, accurate and complies with

Board resolutions and appligable policies. 4
— TR B

) ) s _
= ‘ A’

Joséph P. Minaudo, Jr., Board Secretary Jo14 Howell, Chan‘man




REQUEST FOR ACTION

DATE: _8-9-23

XX_ REQUEST FOR ACTION
FOR YOUR INFORMATION

REQUEST FOR INFORMATION

TO: Lapeer County Board of Commissioners
FROM: Lapeer County Road Commission, Joseph Minaudo

Sk ok sk skook okok oKk sk 3Rk e kR ok Sk sk ok ok ok sk kot s e sk sk sk sk ok s sk sk Sk sk 3K K K K K K 3K K ok 3k sk ok sk sk sk ok sk sk ok ok ke ok ok

SUMMARY OF REQUEST / INFORMATION: Disbursement of 2023 County
Bridge funds.

ADDITIONAL INFORMATION:

CONTACT PERSON(S): Joseph Minaudo
BACKGROUND INFORMATION:

SUPPORTING DOCUMENTS: Yes

DRAFT MOTION:

Motion by , supported by , Approve the 2023
disbursement of the County Bridge funds in the amount of $312,437.18 from line
101-990-995-015

ATTACHMENTS YES_X__ NO



Board of Lapeer County Road Commissioners

820 Davis Lake Road
Lapeer, Michigan 48446
810.664.6272
FAX: 810.664.0404

August 9, 2023

Ms. Dana Miller
County Treasurer
255 Clay Street
Lapeer, MI 48446

RE: Bridge Fund Disbursement
Dear Dana:

On behalf of the Lapeer County Road Commission, I would like to request disbursement of the
funds allocated for the County Bridge Fund for 2023.

These funds are being used heavily this year, just as the fund was intended.
We are appreciative of the assistance the County has provided for the motoring public.

Best regards,

¢
/

.

T
¥

Joseph P. Minau(ié,
Finance Manager
810-664-6272 x4953

Jr., CPA

Mr. John Howell, Chairman Mr. Terry Jostock, Vice Chairman Mr. James Novak Jr., Member



2023 Bridge Fund Transfer- Lapeer County Road Commission

2023 Taxable Value 3,778,418,399
2022 Capture Value -187.,186,427
Total 3,591,231,972

X .0001

Total =359,123.20

13% Capital -46,686.02

Road Commission Bridge Fund Allocation Amount = $312,437.18

Prepared by:
Dana M. Miller
Lapeer County Treasurer



NOT A REQUIRED STATE REPORT

04/04/2023 09:33 AM
Db: Lapeer County 2023
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2023
This report will not crossfoot L4022 TAXABLE
COUNTY LAPEER CITY OR TOWNSHIP  LAPEER COUNTY
2022 2023
REAL PROPERTY Board of (+7-) Board of
Count Review Losses Adjustment Additions Review
101 Agricultural 3.425 257 469 510 183,029 17,554,215 3,189,857 270,484,193
201 Commercial 1,630 250,681,934 1,310,835 15,429,653 4,051,550 267,858,407
301 Industrial 396 73,894,826 504,870 4,560,543 917,413 78,735,523
401 Residential 37,853]  2,682,583,537 6,809,464 193,695,000 53,009,411 2,915,165,208
501 Timber - Cutover 0 0 0 0 0 0
601 Developmental 16 2,488,888 0 215,350 0 2,499,638
800 TOTAL REAL 43320 3,267,118,695 8,788,198 231,494,765 61,168,231 3,534,722,967
2022 2023
PERSONAL PROPERTY Board of (+1-) Board of
Count Review Losses Adjustment Additions Review
181 Agricultural 0 0 0 0 0 0
251 Commercial 2,662 33,499,445 8,027,310 -1,609,017 10,433,777 34,296,895
351 Industrial 180 36,435,433 4,780,717 212,773 2,148,500 33,591,443
451 Residential 0 0 0 0 0 0
551 Utllity 170 166,963,714 4,421,679 -4,880,265 18,145,324 175,807,094
850 TOTAL PERSONAL 3,012 236,898,592 17,229,706 -6,702,055 30,728,601 243,695,432
TOTAL REAL & PERSONAL 46,332|  3,504,017,287 26,017,804 224,792,710 91,896,832 3,778,418,399
TOTAL TAX EXEMPT 1,169 ( ‘
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“', ”ﬂ”m August 24, 2023

COMMERCE .
City of Lapeer
- Mike Womack, City Manager
576 Liberty Park
West Park
e Lapeer, MI 48446
Lapeer,
Michigan Dear Mr. Womack,
48446
PHONE: | want to express my appreciation to the City of Lapeer and all of the
810-664-6641 departments who provided support for the Lapeer Days Festival last week.
It's quite an undertaking and without all of us working together would not
. be possible.

810-664-4349

| hope you enjoyed your time at the festival. It was nice to see you there.
Thank you for taking an interest in the event and acknowledging the hard
work of all the volunteers.

WEBSITE:
www.lapeerareachamber.org
www.lapeerdays.com

Like us on Facebook:
Lapeer Area
Chamber of Commerce

’ ,

Lapeer Days M //

Brought to you by LACC 7 Bos %
Neda Payne

Executive Director
Lapeer Area Chamber of Commerce

Thank you again.

RECEIVED
AUG 28 59,

City MA
N

“DO BUSINESS WITH CHAMBER MEMBERS ... THEY SUPPORT OUR COMMUNITY”
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