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AGENDA 
CITY OF LAPEER 

LAPEER CITY COMMISSION 
576 LIBERTY PARK, LAPEER, MI 48446 

MARCH 3, 2025 
810-664-5231 – www.ci.lapeer.mi.us

6:30 P.M. CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

APPROVAL OF MARCH 3, 2025, AGENDA 

A. MINUTES:
1. Minutes of the Special meeting held January 28, 2025.
2. Minutes of the Regular meeting held February 18, 2025.

B. PUBLIC COMMENTS:

C. CONSENT AGENDA:
1. Special Event:  Historic Farmers Market of Lapeer, Downtown Lapeer, Wednesdays

and Saturdays, 9 a.m. – 3 p.m., May 10 through October 25, 2025.

SUGGESTED MOTION:
Approve the Consent Agenda for March 3, 2025.

D. BILL LISTING:
1. Bill Listing for March 3, 2025.

SUGGESTED MOTION: ON A ROLL CALL VOTE.
Approve the Bill Listing for March 3, 2025, in the amount of $2,256.367.31.

E. PROCLAMATIONS, RECOGNITIONS AND RESOLUTIONS:

F. PUBLIC HEARINGS:

G. ADMINISTRATIVE REPORTS:
1. Set Public Hearing: Proposed 2025 Michigan State Housing Development Authority

(MSHDA), MI-Neighborhood CDBG Rehab Grant Application.

SUGGESTED MOTION:
Recommend setting a Public Hearing for March 17, 2025, at 6:30 p.m. or as soon
thereafter as may be heard for the receiving of public comment on the proposed 2025
Michigan State Housing Development Authority (MSHDA), MI-Neighborhood CDBG
Rehab Grant application.

2. Property Lease Agreement – Grand Trunk Western Railroad Company.

SUGGESTED MOTION: ON A ROLL CALL VOTE.
Approve the property lease agreement with Grand Trunk Western Railroad Company
and authorize the City Manager to sign the necessary documents.

http://www.ci.lapeer.mi.us/
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3. Military Aircraft Flyover – Friday Night Bikes. 
 

SUGGESTED MOTION: 
Approve a military flyover by a military aircraft during the Friday Night Bikes event, June 
6, 2025, and authorize the City Manager to sign the necessary documents.  
 

H. CITY MANAGER’S REPORT: 
1. Joint Meeting – Discussion. 
2. Various matters. 

 
I. CITY ATTORNEY’S REPORT: 
 1. Various matters. 
 
J. UNFINISHED BUSINESS: 
 1. Appointments to Boards and Commissions. 
 
K. DEPARTMENTAL COMMUNICATIONS: 

1. Downtown Development Authority Monthly Report. 
2. Planning Commission 2024 Annual Report.   

 
L. PUBLIC COMMENTS:  
 
M. CLOSING COMMENTS: 
 1. Commissioners. 
 2. City Manager. 
 3. Mayor. 
 
N. REMINDER OF MEETINGS: 
 Next City Commission Meeting: MONDAY, MARCH 17, 2025, Regular 
 
O. REMINDER OF PUBLIC HEARINGS: 
  
ADJOURNMENT 
 
MATERIAL TRANSMITTAL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Notice:   
Persons with disabilities needing accommodations for effective participation through electronic means in this meeting 
should contact the City Clerk at (810) 664-5231 or by email at clerk@ci.lapeer.mi.us at least two working days in advance 
of the meeting.  An attempt will be made to make reasonable accommodations. 
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LAPEER CITY COMMISSION 
MINUTES OF A SPECIAL MEETING 

JANUARY 28, 2025 
 

A special meeting of the Lapeer City Commission was held January 28, 2025, at the Lapeer City 
Hall, 576 Liberty Park, Lapeer, Michigan.  The meeting was called to order at 5:30 p.m.  
 
ROLL CALL 
Present: Mayor Marquardt. 
 Commissioners:  Atwood, Brady, Glisman, Petrie, Swindell. 
Absent: None. 
 
City Manager:  Mike Womack, present. 
 
Mayor Marquardt led the Pledge of Allegiance. 
 
PUBLIC COMMENTS 
Mark Smith from SMITH arenas gave a presentation on the development of the new facility at the 
former Polar Palace location, which will be completed in five phases with an anticipated opening 
date of March or April 2025, once the first phase is completed.   
 
Fred Whitman spoke about pickleball courts. 
 
Chris, Elba Township spoke about pickleball courts.  
 
Alice, Elba Township spoke about pickleball courts. 
 
John LaClair from the Lapeer Optimists Club spoke about Park Street / Parking Lot #9 projects.  
 
June, spoke about pickleball. 
 
2025-2026 BUDGET AND CAPITAL IMPROVEMENT PROJECTS 
City Manager Womack indicated that last year the City Commission asked to be a part of the 
budget discussions sooner, and this is a good opportunity to do that.  This is what the department 
heads are looking to do over the next year.  Tonight, he is asking what the Commission is 
interested in going forward with, and this is an opportunity to ask questions of the Department 
Heads.  Here is a list of what has been asked for by each of the department head’s budget 
requests.  Discussion by department was as follows: 

1. Building Department 
• Vehicle for Building Official 
• Office Furniture for Building Department staff 

2. City Clerk 
• Agenda Management Program 
• Election equipment 

3. Department of Public Works 
• ADA entrance on City Hall building. 
• Mill and overlaid asphalt On Nepessing from M-24 to Calhoun Street. 
• Remove and replace brick or replace with stamped concrete along 

downtown Nepessing Street. 
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• Add a fuel monitoring system for our diesel tank and bring the tank to code. 
• Replace 60 more faded and non-reflective street signs. 
• Obtain a new sewer camera. 
• Develop a new maintenance program for WWTP (requires software). 
• Complete Park St, Pine St. and Parking Lot #9 project. 
• Core out and level 35 manholes to match existing street level grade. 
• Complete crack-sealing on several roads. 

4. Wastewater Treatment Plant 
• Electric gate. 
• Maintenance program software. 
• Flex rake drum assembly. 
• Triton aerator. 
• Oxidation ditch cleanout. 
• Boiler replacement. 
• Influent gate valve replacement. 
• Secondary effluent pumps. 
• PEW pump replacement. 
• Progressing cavity pump replacement. 
• Concrete (stairs) replacement. 
• Sludge transfer pumps. 

5. Fire Department 
• New parking lot and fix driveway on north side of apparatus bay. 
• Complete two-year replacement of fire hoses and associated connectors 

and sprayers. 
• Hire an additional full-time fire officer. 
• Add two new paid-call firefighters, plus training costs. 
• Add EMS first responder licensing. 

6. Finance Department 
• No requested CIP or major changes at this time. 

7. Housing Department 
• Demolition of 18 Nepessing/Creation of public space at 18 Nepessing. 
• 405 S. Elm new single-family home, possible duplex. 

8. Parks, Recreation and Cemetery 
• Add a pavilion at the Community Center. 
• Replace Community Center boilers. 
• Begin replacing downtown trash receptacles to city standards. 
• Add artwork to the M-24 Tunnel. 
• Install a cupola on the roof of the Oakdale pavilion. 
• Build a new single-track loop (1.25 miles) at the Oakdale Trails. 
• Potentially add an additional disc golf course on the Oakdale property. 

9. Police Department 
• FLOCK camera system 
• New police badges 
• Lobby bullet resistant glass and ballistic board 
• Body armor replacement 
• Implementation of Community Partnership Program 
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It was the consensus of the Commission to take a break 6:45 p.m. and return to the special 
meeting at 6:53 p.m. 
 
CITY OF LAPEER – SPECIAL ASSESSMENT POLICY 
City Manager Womack presented the current Special Assessment Policy, along with a few options 
to discuss.  The City is required to carry out the existing special assessment policy and will 
continue to bill the properties that still owe on special assessments. The Commission held a 
lengthy discussion about the options to change this policy and it was decided that Commissioners 
Brady and Petrie would form a subcommittee to work with City Manager Womack and City staff 
to develop a new Special Assessment Policy. 
 
UPDATING THE 2021-2026 GOALS AND OBJECTIVES 
City Manager Womack presented the current 2021-2026 Goals and Objectives plan to the City 
Commission for review of those items that have been accomplished and could be eliminated going 
forward.  Discussion was held regarding past practices versus future practices for establishing 
goals and objectives.  Ideas generated included getting public input by means of questionnaires 
distributed with property tax bills, on the City website, via e-mail, and conducting public forums. 
City Manager Womack suggested hiring a company to conduct the survey and to compile the 
community responses.  
 
Discussion was held regarding how the City Commission would move forward with Goals & 
Objectives process. 
 
It was the consensus of the Commission to figure out a plan to conduct a survey and hold a public 
forum because more in-depth input is needed from the public.  Also, staff will look into how to 
develop a plan to get the word out and gain the publics feedback, then develop the survey itself.   
 
11 2025 01-28  ADJOURNMENT 
Having no further business, Mayor Marquardt adjourned the meeting at 8:02 p.m.   
 
 
              
Debbie Marquardt, Mayor     Dana E. Jansen, Deputy City Clerk 
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LAPEER CITY COMMISSION 
MINUTES OF A REGULAR MEETING 

FEBRUARY 18, 2025 
 

A regular meeting of the Lapeer City Commission was held February 18, 2025, at the Lapeer 
City Hall, 576 Liberty Park, Lapeer, Michigan.  The meeting was called to order at 6:30 p.m.  
 
ROLL CALL 
Present: Mayor Marquardt. 
 Commissioners:  Atwood, Brady, Glisman, Petrie, Swindell. 
Absent: None. 
 
City Manager:  Mike Womack, present. 
City Attorney:   T. Allen Francis, present.  
 
Mayor Marquardt led the Pledge of Allegiance. 
 
18 2025 02-18  AGENDA APPROVAL 
Moved by Petrie.  Seconded by Glisman. 
Approve the Agenda for February 18, 2025, with the removal of Item G-3, First Street and 
Second Street Design Engineering. 
Ayes:  Atwood, Glisman, Petrie, Swindell. 
Nays:   Brady. 
MOTION CARRIED 4-1. 
 
19 2025 02-18  MINUTES 
Moved by Brady.  Seconded by Swindell. 
Approve the minutes of the regular meeting held February 3, 2025, as presented. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
PUBLIC COMMENTS 
Melissa Petrie gave an invocation.  
 
20 2025 02-18  CONSENT AGENDA 
Moved by Atwood.  Seconded by Swindell. 
Approve the consent agenda for February 18, 2025, as presented: 

1. Secondhand Dealer License & Pawnbroker License – Cash for All Pawn.   

Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
21 2025 02-18  BILL LISTING 
Moved by Brady.  Seconded by Swindell. 
Approve the bill listing for February 18, 2025, in the amount of $2,015,936.00. 
ON A ROLL CALL VOTE. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
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ADMINISTRATIVE REPORTS: 
22 2025 02-18  CRAMTON PARK – TENNIS & PICKLEBALL COURT PROJECT 
Moved by Swindell.  Seconded by Atwood. 
Approve MLR Engineering proposal for site design and specifications for Cramton Park Tennis 
and Pickleball Courts project, for an amount not to exceed $21,500, and authorize the Director 
of Parks, Recreation and Cemetery to sign the necessary documents. 
ON A ROLL CALL VOTE. 
Ayes:  Brady, Glisman, Swindell, Atwood. 
Nays:   Petrie. 
MOTION CARRIED 4-1. 
 
23 2025 02-18  DEMILLE PATHWAY ARTWORK PROJECT 
Moved by Swindell.  Seconded by Atwood. 
Approve the artwork design for the DeMille Pathway Artwork Project.  
Ayes:  Atwood, Swindell. 
Nays:   Brady, Glisman, Petrie. 
MOTION FAILED 2-3. 
 
24 2025 02-18  NEPESSING STREET (M-24 TO MASON STREET) MILL & 
OVERLAY 
Moved by Brady.  Seconded by Glisman. 
Approve the contract with ACE-Saginaw Paving Company for the milling and resurfacing of 
Nepessing Street, from M-24 to Mason St, for amount not to exceed $124,000 and authorize 
the Director of Public Works or the City Manager to sign the necessary documents.  
ON A ROLL CALL VOTE. 
Ayes:  Glisman, Swindell, Atwood, Brady.  
Nays:   Petrie. 
MOTION CARRIED 4-1. 
 
CITY MANAGER’S REPORT 
City Manager Womack commented that Commissioner Petrie asked about doing rehabilitation 
on 18 E. Nepessing Street as opposed to demolishing the property.  Previously staff had been 
directed to demolish the building, because the cost to rehabilitate it would be extensive.  He 
then asked the Commission for further direction on what they would like to staff to do with this 
property.   
 
25 2025 02-18  18. E NEPESSING - DEMOLITION 
Moved by Swindell.  Seconded by Glisman. 
To direct the City Manager to continue to work to demolish 18 E Nepessing, as he has already 
begun.  
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
City Manager Womack asked if any of the Commissioners would to like volunteer their time to 
have a booth at the Lapeer Community Expo on Sunday, April 27, 2025. He continued stating 
the Budget Workshops will take place on April 14, 2025, and April 24, 2025, at 4:00 p.m.  City 
Manager Womack provided an explanation about Housing Tax Increment Finance and asked 
if the commission is interested in learning more about this topic.   



 

Lapeer City Commission Regular Minutes 
February 18, 2025 

Page 3 
 

 
Commissioner Brady explained what Community Partnership Mapping is and asked if the other 
commissioners would be interested in participating in this opportunity.   
 
CITY ATTORNEY’S REPORT 
None. 
 
UNFINISHED BUSINESS 
26 2025 02-18  APPOINTMENT – EDC/TIFA/BROWNFIELD  
Moved by Brady.  Seconded by Atwood. 
To confirm the Mayor’s re-appointment of Jannice Ferdon to the EDC/TIFA/Brownfield 
Redevelopment Authority for a term to expire March 1, 2031. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
27 2025 02-18  APPOINTMENT – PRISON LIAISON COMMITTEE  
Moved by Swindell.  Seconded by Brady. 
To reappoint Jeremy Howe and Mike Vogt to the Prison Liaison Committee for terms to expire 
April 1, 2028.   
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
DEPARTMENTAL REPORTS 
The Monthly Departmental Report, Quarterly Financial Report and the Quarterly Investment 
Reports were received into the record. 
 
PUBLIC COMMENTS 
None. 
 
MAYOR/COMMISSIONER COMMENTS  
Commissioner Glisman:  Bravo and thank you to the DPW workers who braved the cold and 
fixed the water main break; all the work is deeply appreciated.  Bring your ideas for celebrating 
the nation’s 250th Anniversary.   
 
Commissioner Atwood:  Wished everyone a good night. 
 
City Manager Womack:  George Washington was age 57 when he became president and 
Abraham Lincoln was age 52.   
 
Mayor Marquardt:  Thanked the DPW workers for fixing the water main break and for plowing 
all the snow on the streets and sidewalks.  
 
28 2025 02-18  ADJOURNMENT 
Having no further business, Mayor Marquardt adjourned the regular meeting at 7:48 p.m.   
 
              
Debbie Marquardt, Mayor     Romona Sanchez, City Clerk 



ITEM C-1 
To: Mike Womack, City Manager 
From: Jeremy Howe, Chief of Police 
Date: February 25, 2025 
RE: Special Event – Farmers Market 

STAFF RECOMMENDATION 
Approve the event. 
 
CURRENT OR NEW INFORMATION  
We have received a request from the Historic Farmers Market of Lapeer to hold their annual 
Farmers Market every Wednesday and Saturday, starting May 10th, 2025, ending October 
25th, 2025.  The event will occur every Wednesday and Saturday.  The time of the event will 
be from 9:00 a.m. to 3:00 p.m., with set up occurring around 7:30 a.m.  There will be multiple 
vendors selling produce, plants, foods, homemade goods and crafts.  The market will utilize 
downtown Lapeer on the historic Courthouse Square. Parking spaces along W. Nepessing on 
the south side between Cedar and Court streets and along the Courthouse Square will be 
utilized for the event (see map).   
 
This event will require assistance from the City of Lapeer DPW to put out five picnic tables and 
three trash containers and barricades.  There is a request for electricity at the pavilion and front 
light pole. This event at times conflicts with other events that are to be held within the downtown 
area, the Market will require relocation during the Lapeer Days Festival.  
 
See SE PDF Farmers Market 2025 
 
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
Annual event 
 

 

 

  

 

 

 

 

 

AGENDA ITEM REVIEW 
 
 Meeting Date: March 3, 2025 Date Reviewed: February 25, 2025 
 Consent: X 
 Administrative:  Reviewed By: City Clerk’s Office 
 Public Hearing: 
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ITEM D-1   

 

To: Mayor and City Commission 
From: Kelly Hanna, Director of Financial Services 
Date: February 26, 2025 
RE: Bill Listing – February 14, 2025, through February 27, 2025 

STAFF RECOMMENDATION 
Approve the bill listing as presented. 

 

CURRENT OR NEW INFORMATION  
I, Kelly Hanna, Director of Financial Services, have reviewed the bills for February 14, 2025, 
through February 27, 2025,  in the total amount of $2,256,367.31 and find them to be proper 
charges. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AGENDA ITEM REVIEW 
 
 Meeting Date: March 3, 2025 Date Reviewed: February 26, 2025 
 Consent: 
 Administrative: X Reviewed By: City Clerk’s Ofice 
Public Hearing: 
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                                                 CHECK REGISTER FOR CITY OF LAPEER                                                         
                                           CHECK DATE FROM 02/14/2025 - 02/27/2025                                              

Check Date Check Vendor Name Amount
02/27/2025 598762 LAPEER COMMUNITY SCHOOLS 1,366,323.06
02/27/2025 598761 LAPEER CO TREASURER 256,112.15
02/27/2025 598759 LAPEER CO INTERMEDIATE SCHOOL 225,569.64
02/27/2025 598763 LAPEER DISTRICT LIBRARY 70,393.87
02/27/2025 2767(E) DTE ENERGY 69,913.44
02/27/2025 2789(A) ROWE INC 42,205.00
02/27/2025 2795(A) US BANK TRUST COMPANY, N A 40,333.13
02/25/2025 2766(E) US BANK 25,396.97
02/27/2025 598753 GREATER LAPEER TRANS AUTH 19,682.88
02/27/2025 2785(A) MICHIGAN MUNICIPAL WORKERS 18,813.00
02/27/2025 598772 STATE OF MICHIGAN 17,409.94
02/27/2025 2773(A) COMPASS MINERALS AMERICA INC. 11,235.57
02/27/2025 598756 KEMIRA WATER SOLUTIONS 9,811.30
02/27/2025 598748 DIAMOND TIER CONSTRUCTION LLC 9,150.00
02/27/2025 2776(A) DOWNTOWN DEVELOPMENT AUTHORITY 7,856.71
02/27/2025 598740 BETTER BUY FLAG 6,672.42
02/27/2025 2768(E) WEX BANK 6,085.63
02/27/2025 2792(A) SPICER GROUP 5,012.50
02/27/2025 2770(A) ABM COMMERCIAL CLEANING 3,300.00
02/27/2025 598744 CHILDERS, DIANA JEAN 3,210.59
02/27/2025 598758 LAPEER CO DRAIN COMMISSION 3,159.93
02/27/2025 2774(A) CORRIGAN OIL II, INC. 3,072.06
02/27/2025 598743 CARQUEST OF LAPEER 3,070.95
02/27/2025 2777(A) ELECTIONSOURCE 2,835.00
02/27/2025 2771(A) AFFINITY VALUATION GROUP 2,500.00
02/27/2025 598768 PHIL STARR & SON 2,047.37
02/27/2025 2783(A) MAUK, JODI 1,920.00
02/27/2025 2791(A) SMITH, SHANNON 1,920.00
02/27/2025 598775 TETRA TECH, INC. 1,877.21
02/27/2025 2772(A) BLUE FLAME PROPANE INC 1,851.43
02/27/2025 598757 KENT COMMUNICATIONS INC. 1,763.62
02/27/2025 2793(A) SZOTT FORD 1,630.59
02/27/2025 2778(A) EXTRACTOR CORPORATION 1,509.00
02/27/2025 2769(E) WINDSTREAM 1,378.11
02/27/2025 598774 T. P. ISRAEL CO INC 1,110.00
02/27/2025 2794(A) TAYLOR, SARAH 1,062.50
02/27/2025 2781(A) JOHNSON CONTROLS SEC. SOLUTIONS 932.06
02/27/2025 598778 VILLAGE PRINTING 724.00
02/27/2025 598765 MGS ELECTRIC INC. 660.00
02/27/2025 2780(A) GRANITE TELECOMMUNICATIONS, LLC 575.08



02/27/2025 598779 WHITE'S GARAGE DOOR 547.60
02/27/2025 598738 ACTION MUNICIPAL SUPPLY, LLC 518.12
02/27/2025 598755 JAY'S SEPTIC 510.00
02/27/2025 2788(A) PARAGON LABORATORIES, INC. 418.00
02/27/2025 2779(A) FASTENAL COMPANY 337.69
02/27/2025 2796(A) WILKINSON SOLUTIONS 304.00
02/27/2025 598777 UNIFIRST CORPORATION 302.13
02/27/2025 598745 CHURCH, RODNEY 238.00
02/27/2025 598764 MARCO TECHNOLOGIES, LLC 236.51
02/27/2025 598741 CANNELL, RONALD 200.33
02/27/2025 2786(A) MUNICIPAL EMERGENCY SERVICES, INC 200.00
02/27/2025 598749 E & L SERVICE, INC 200.00
02/27/2025 598750 ECKER MECHANICAL CONTRACTORS, INC 200.00
02/27/2025 598747 CRAIG'S SIGNS 195.00
02/27/2025 598739 ARNOLD'S AUTO WASH 184.00
02/27/2025 2782(A) LAPEER AREA CHAMBER OF COMMERC 175.00
02/27/2025 598746 CLARK, ELIZABETH R 175.00
02/27/2025 598767 MICHIGAN DANCE COMPANY 175.00
02/27/2025 2784(A) MES LIFE SAFETY LLC 155.99
02/27/2025 2790(A) SHORELINE INVESTMENT SERV. INC. 108.95
02/27/2025 598742 CAPITOL SUPPLY &  SERVICE, INC 100.00
02/27/2025 598752 GOYETTE MECHANICAL 100.00
02/27/2025 598754 INCOME POWER LLC 100.00
02/27/2025 598769 SAM'S CLUB 95.00
02/27/2025 598776 THE COUNTY PRESS 85.00
02/27/2025 598773 STATE OF MICHIGAN 80.00
02/27/2025 598766 MI STATE FIREMEN'S ASSOC 72.85
02/27/2025 598760 LAPEER CO REGISTER OF DEEDS 60.00
02/27/2025 598771 SHIRLEY'S DRY CLEAN. & ALTERATIONS 59.85
02/27/2025 2787(A) ON DUTY GEAR, LLC 48.99
02/27/2025 598770 SANCHEZ, ROMONA 48.78
02/27/2025 2775(A) DES MOINES STAMP 41.00
02/27/2025 598751 ERIC HORNER 7.81

TOTAL $2,256,367.31



ITEM G-1 

 

To: Lapeer City Commission, Mayor, City Manager and City Attorney 
From: Shelley Lincoln, Housing Grant Administrator 
Date: February 20, 2025 
RE: Set Public Hearing for the March 17, 2025 
 
STAFF RECOMMENDATION 
The Housing Improvement Department is requesting approval for a Public Hearing to be 
conducted at the March 17, 2025 City Commission meeting.  This public hearing is provided 
so that the public may comment on the proposed 2025 Michigan State Housing Development 
Authority (MSHDA), MI-Neighborhood CDBG Rehab Grant application for homeowners who 
reside within the city limits of Lapeer. 
 
 
CURRENT OR NEW INFORMATION  
As required by MSHDA and CDBG, a Public Hearing is requested to be held on March 17, 2025 for the 
City of Lapeer Housing Improvement Department to allow the following from the public: 

1. Public comments regarding the grant application and submission of the 2025 Michigan 
State Housing Development Authority (MSHDA), MI-Neighborhood CDBG Rehab 
Grant. 

 
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
None.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: March 3, 2025 Date Reviewed: February 24, 2025 
 Consent: 
Administrative:  Reviewed By: City Clerk’s Office 
Public Hearing: X 
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CITY OF LAPEER 
NOTICE OF PUBLIC HEARING 

FOR MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
FUNDING FOR  2025 MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY (MSHDA) 

 MI-NEIGHBORHOOD CDBG REHAB GRANT 
 

The City of Lapeer’s Housing Improvement Department will conduct a public hearing on Monday, 
March 17, 2025, at 6:30 p.m., or as soon thereafter as may be heard, in the Commission Chambers 
of Lapeer City Hall, 576 Liberty Park, Lapeer, Michigan for the purpose of affording citizens an 
opportunity to examine and submit comments on the proposed application for a CDBG grant. 
 
The City of Lapeer Housing Improvement Department proposes to use Michigan State Housing 
Development Authority (MSHDA), MI-Neighborhood CDBG grant funds in the amount of $200,000 
for income qualified homeowners located within the city limits of Lapeer.  Eligible repairs include 
roofing, electrical, plumbing, HVAC, energy efficiency upgrades as well as interior and exterior 
rehabilitation repairs.  To be deemed eligible, homeowners must have an income limit at or below 
80% Area Median Income (AMI), be the owner of the property, and the home must be their primary 
place of residence.  All activities, upon completion, will benefit low- to moderate- income households.  
Zero people are expected to be displaced as a result of the proposed activities.   
 
Further information, including a copy of the City of Lapeer’s Master plan, Goals and Objective, and 
Anti-Displacement policy and CDBG application is available for review.  To inspect the documents, 
please contact Shelley Lincoln, Grant Administrator, (810) 245-4212 or review at City of Lapeer 
Housing Improvement Department, 544 N. Saginaw Ste. 109, Lapeer Michigan 48446. Comments 
may be submitted in writing through March 17, 2025, by 1 p.m. or made in person at the public 
hearing.  Citizen views and comments on the proposed application are welcome. 
 
The City of Lapeer will provide necessary reasonable auxiliary aids and services, such as signers 
for the hearing impaired and audio tapes of printed materials at the meeting, upon five (5) days’ 
notice to the City of Lapeer by writing or calling the City Manager’s Office, Lapeer City Hall, 576 
Liberty Park, Lapeer, Michigan, 48446, (810)664-5231.  Persons with limited English proficiency 
requiring language translation assistance under Title VI of the Civil Rights Act of 1964 will be 
provided, free of charge, interpreter services upon seven (7) days’ notice to the City of Lapeer by 
writing the City Manager’s Office, Lapeer City Hall, 576 Liberty Park, Lapeer, Michigan, 48446.  Las 
personas con conocimientos limitados del inglés traducción en el idioma que requieren asistencia 
en virtud del Título VI de la Ley de Derechos Civiles de 1964 será proporcionado, a título gratuito, 
servicios de interpretación a siete (7) días de anticipación a la Ciudad de Lapeer con la redacción 
de la oficina del Gerente de la ciudad, Lapeer City Hall, 576 Liberty Park, Lapeer, Michigan, 48446. 
 

 



ITEM G-2 
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To: Mike Womack, City Manager 
From: Rodney Church, Director of Parks, Recreation & Cemetery 
Date: January 13, 2025 
RE: Property Lease Agreement – Grand Trunk Railroad Company 

STAFF RECOMMENDATION 
To approve the Grand Trunk Railroad Company Property Lease agreement and authorize the 
City Manager to sign the agreement.  

CURRENT OR NEW INFORMATION 
The current lease expired in 2021, and the new lease agreement replaces the old one. The 
lease is for the land owned by Grand Trunk Railroad Company (CN) that the parking lot and 
depot platform currently sit on. Under the old lease agreement, the City paid Grand Trunk 
Railroad Company (CN) $100 annually.  In the proposed new agreement, the City will have to 
pay Grand Trunk Railroad Company (CN) $575 annually. Grand Trunk Railroad Company (CN) 
honored the old agreement lease fee of $100 for years 2022 and 2023. In addition to the 
increased annual lease amount the new agreement requires the City to take out additional 
insurance coverage for Environmental Premise Liability. The additional insurance coverage will 
cost $2,060. The proposed lease renewal will expire on September 30, 2031.    

BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION 

AGENDA ITEM REVIEW 

Meeting Date: March 3, 2025 Date Reviewed: February 25, 2025 
Consent:  

Administrative: X Reviewed By: Clerk’s Department 
Public Hearing:  
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This Lease cancels and supersedes Lease No. 2010/3003668 between Grand Trunk Western 
Railroad Company and City of Lapeer dated October 30, 2001, as well as all subsequent 
extensions and amendments.  

PROPERTY LEASE AGREEMENT 
Lease No. 2010/3003668 

THIS Property Lease Agreement (“Lease”) made as of the 27 day of May 2024 by and between 
GRAND TRUNK WESTERN RAILROAD COMPANY as Lessor (hereinafter called 
“Railroad”), with offices located at 17641 S Ashland Ave, Homewood, IL 60430 and CITY OF 
LAPEER, whose mailing address is 576 Liberty Park, Lapeer, MI 48446 and whose telephone 
number is 810-664-2902 and email address is rchurch@ci.lapeer.mi.us as Lessee (hereinafter 
called the “Lessee”).

WITNESSETH, that the parties hereto, for and in consideration of the performance of the 
covenants, conditions and agreements hereinafter expressed, agree as follows: 

1. LEASE OF PREMISES.  Railroad leases to Lessee and Lessee leases from 
Railroad, upon the terms, covenants and conditions herein contained, the use of the property 
consisting of 0.72 acres, more or less, as shown Exhibit A, attached hereto and made a part hereof, 
(hereinafter called the “Premises”), located at or near Milepost 289.94 – 290.10 off the Flint 
Subdivision, County of Lapeer, State of Michigan. 

The Premises are to be used by Lessee and Lessee’s Agents, Contractors, Licensees and 
Invitees exclusively for building encroachment, passenger platform and parking, and for no other 
purpose without the express written consent of Railroad.   

2. TERM.  The term of this Lease shall be for an initial term of TEN (10) YEARS 
commencing on the 1 day of October 2021, and ending at 12:00 AM CST on the 30 day of 
September, 2031, unless sooner terminated or renewed as hereinafter provided.  

3.       RENTAL. Lessee agrees to pay as rent for the Premises the amounts shown as 
follows, payable annually in advance. 

Rent Schedule 

Year Term Rent per year
Year 1 -2 10/01//2021 to 09/30/2023 $ 100.00

Year 3 - 10 10/01//2023 to 09/30/2031 $575.00

Although Lessee’s right to possession of the Premises shall terminate when the term of this Lease 
has expired or is terminated prior to such expiration in accordance with the provisions of this 
Lease, Lessee’s obligations under this Lease, including but not limited to the obligation to pay 
rental, taxes and assessments, and utilities, shall continue until Lessee delivers possession of the 
Premises to Railroad in the condition required by this Lease.  Any payment that is not received by 
Railroad by the due date shall bear interest at the rate of twelve percent (12%) per annum calculated 
from the due date to the date of receipt, or the maximum rate allowed by law, whichever is less.  
In addition to payment of interest to cover loss of use of the funds, Lessee must pay a late payment 
charge of $100.00 to cover Railroad’s cost of administration resulting from each such late 
payment. 
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Lessee shall arrange for and pay the cost of any utility service that is desired or required with 
respect to Lessee’s use of the Premises.  If Railroad pays any utility charges which are Lessee’s 
obligation under the provisions of this Lease, all sums paid by Railroad shall be deemed to be 
additional rent and recoverable as such, and shall bear interest at the rate of twelve percent (12%) 
per annum, or the maximum rate allowed by law, whichever is less, from the date paid by Railroad 
until Railroad is reimbursed by Lessee. 

4. LEASE SUBJECT TO SUPERIOR RIGHTS.  Lessee accepts this Lease subject to 
all existing liens, encumbrances, mortgages and other superior rights, if any, in and to said 
Premises.  Lessee agrees it shall not have any claim against Railroad for damage on account of 
any deficiency in title of the Premises and agrees that in the event of failure of such title the sole 
remedy of Lessee shall be the right to the return of a proportionate share of rent paid in advance 
for any period in which Lessee is deprived of possession of Premises by a claim of title superior 
to that of Railroad.  Lessee accepts the Premises subject to rights of any party, including Railroad, 
in and to any existing conduits, sewers, water lines, gas lines, power lines, cable lines, fiber optic 
lines, drainage, telephone, telegraph, or other wires, and poles and utilities  of any kind whatsoever, 
whether or not of record.  Should it at any time become necessary to relocate any of same because 
of this Lease, Lessee shall bear and pay that cost.  Lessee accepts the Premises subject to rights of 
any party, including Railroad, in and to any existing roadways, easements, permits, or licenses.  
Lessee agrees to provide to Railroad, and other lessees, grantees and permitees of Railroad, access 
over and through the Premises on these existing roadways, easements, permits or licenses should 
such access be deemed necessary by Railroad.  Railroad hereby reserves unto itself and its grantees 
and licensees: (a) the right and easement to install, construct, use, operate, maintain, repair and 
replace any pipe, conduit or tunnel, and any electric, cable, fiber optic, communication or signal 
transmission lines, together with poles and guys therefore,  as may now exist or may hereafter be 
placed upon, under or over the Premises, (b) all ores and minerals of any kind or nature, whether 
on or underlying the surface of the Premises, together with the full and exclusive right, privilege 
and license to explore, protect, conserve, mine, extract, remove and market such minerals, and (c) 
all railroad operating rights, if any, associated with the Premises under applicable law; it being 
agreed that this Lease is subject and subordinate to any and all such rights, easements and uses.  
Lessee further agrees that Railroad shall not be responsible for the care or maintenance of such 
roadways, easements, permits or licenses.  Railroad makes no covenant for quiet enjoyment of the 
Premises.  Lessee assumes any damage Lessee may sustain as a result of, or in connection with, 
any want or failure at any time of Railroad’s title to the Premises. 

5. PREMISES ACCEPTED AS IS.  Lessee has examined the Premises, knows the 
condition of the Premises, has received the same in existing order and repair and acknowledges 
that no representations as to the condition and repair thereof have been made by Railroad or its 
agents or employees prior to or at the execution of this Lease that are not herein expressed.  Lessee 
accepts the Premises “AS IS, WHERE IS”, subject to all existing conditions, including but not 
limited to any existing easements, railroad facilities, pipe lines, telephone, telegraph, 
communication and signal lines or any other similar facilities.  Lessee also acknowledges that 
Railroad shall have the right to make future installations from time to time of any of the 
aforementioned types of facilities, provided such future installations do not unreasonably interfere 
with Lessee’s use of the Premises.  Should it at any time become necessary to relocate any of 
Railroad’s facilities by reason of the Lease, or Lessee’s use of Premises, Lessee shall bear and pay 
the cost thereof. 
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6. TAXES/SPECIAL ASSESSMENTS AND UTILITIES 

(a) In addition to rental payment provided for herein, Lessee shall be responsible for 
general real estate taxes and general and special assessments levied against the Premises and/or 
improvements located thereon.  Lessee shall pay taxes and assessments applicable to the Premises 
promptly upon receipt of a statement from Railroad, which shall be delivered to Lessee when 
Railroad receives bills from the taxing authority.  If general real estate taxes are paid in arrears, 
the first payment required to be made by Lessee shall be based on an appropriate proration of the 
tax bill received by Railroad that covers the Premises.  Upon termination of this Lease, Lessee 
shall be obligated to pay taxes and assessments applicable to the Premises up to and including the 
effective date of said termination, which obligations shall be determined on the basis of the most 
recent tax bill covering the Premises.  If the Premises are included with other property in a single 
tax bill, the amount of the taxes attributable to the land in the Premises shall be determined on a 
square-foot basis.  If the Premises are not locally assessed, but are included in Railroad’s unit 
assessment which applies to Railroad’s operating property, Lessee shall receive an estimated 
statement from Railroad for general real estate taxes attributable to the Premises while the 
Premises are included in Railroad’s unit assessment.  Any improvements located on the Premises 
that are owned by Lessee are to be assessed directly to Lessee, and Lessee must pay all taxes 
attributable to such improvements before such taxes become overdue.  In addition to general real 
estate taxes and assessments attributable to the Premises, Lessee shall also be responsible for all 
other taxes, license fees and charges which may be assessed during the term of this Lease against 
the Premises, any improvements thereon or Lessee’s occupancy or operations thereon.  If Railroad 
pays any tax, assessment or charge which is Lessee’s obligation under the provisions of this Lease, 
all sums paid by Railroad shall be deemed to be additional rent and recoverable as such, and shall 
bear interest at the rate of twelve percent (12%) per annum, or the maximum rate allowed by law, 
whichever is less, from the date paid by Railroad until Railroad is reimbursed by Lessee. 

7. IMPROVEMENTS BY LESSEE -- RAILROAD CONSENT REQUIRED.  

No improvement shall be installed or constructed on the Premises by or on behalf of Lessee 
unless Railroad has received a complete set of plans and specifications for such improvement and 
Railroad’s authorized representative has given prior written consent thereof.  Railroad’s consent 
to any improvement of the Premises shall not result in an assumption of any responsibility or 
liability by Railroad arising from the installation or construction of any improvement, which shall 
be at the sole risk and expense of Lessee.  Lessee shall not permit any lien or claim of lien to be 
filed against Railroad or the Premises with respect to any improvement installed or constructed on 
the Premises by or on behalf of Lessee.  Lessee hereby waives its right to a lien with respect to any 
such improvement and shall require a waiver of lien against Railroad and the Premises by any 
party or parties who furnish labor, material or services with respect to an improvement of the 
Premises, such waiver to be delivered to and received by Railroad before any work is performed 
on the Premises.  FURTHERMORE, EACH PARTY WHO FURNISHES SUCH LABOR, 
MATERIAL OR SERVICES MUST AGREE IN WRITING TO BE DELIVERED TO AND 
RECEIVED BY RAILROAD BEFORE ANY WORK IS PERFORMED ON THE 
PREMISES (I) TO DEFEND, INDEMNIFY AND HOLD HARMLESS RAILROAD FROM 
ANY LIABILITY ARISING IN CONNECTION WITH WORK TO BE PERFORMED ON 
THE PREMISES, AND (II) TO INSURE RAILROAD AGAINST ANY SUCH LIABILITY 
BY A POLICY OF INSURANCE WHICH IS SATISFACTORY TO RAILROAD’S 
AUTHORIZED REPRESENTATIVE.  PRIOR TO COMMENCEMENT OF ANY WORK 
ON THE PREMISES, LESSEE SHALL DELIVER TO RAILROAD COPIES OF ALL 
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CONTRACTS AND INSURANCE POLICIES RELATIVE TO IMPROVEMENT OF THE 
PREMISES.  LESSEE AND/OR THEIR CONTRACTOR(S) WILL BE REQUIRED TO 
OBTAIN AND CARRY A RIGHT OF ENTRY AGREEMENT FROM THE MANAGER, 
PUBLIC WORKS OR AN AUTHORIZED RAILROAD REPRESENTATIVE THEREOF 
PRIOR TO ACCESSING THE PREMISES.

Thomas L. Brasseur 
Manager, Public Works 
24002 Vreeland Road 
Flat Rock, Michigan 48134 
email:  thomas.brasseur@cn.ca 

8. LESSEE’S USE TO COMPLY WITH LEGAL REQUIREMENTS AND SHALL 
AVOID HAZARDS, NUISANCE, ETC. 

(a) Lessee agrees at its sole risk and expense to comply with all obligations 
imposed on it and on its use of the Premises under the terms of this Lease and any and all applicable 
laws, rules, regulations and requirements imposed by any governmental authority with jurisdiction 
over Lessee, Railroad or the Premises, any public ways adjacent to the Premises and/or the 
business conducted by Lessee on the Premises.  Lessee also agrees to comply with current 
circulars, specifications and standards (as they may be revised from time to time) imposed by the 
Association of American Railroads or any similar organization with respect to railroad operations 
on or in the vicinity of the Premises, copies of said circulars, specifications and standards being 
available for delivery to Lessee by Railroad upon written request. 

(b) During the term of this Lease, Lessee shall maintain in good and safe 
condition and in good order and repair, the Premises and all improvements thereon (except for 
railroad improvements to be maintained by Railroad or public improvements to be maintained by 
appropriate public bodies or public utilities), all at Lessee’s sole risk and expense.  Lessee shall 
also keep any sidewalks on or abutting the Premises in good order, repair and safe condition, 
unobstructed and free from snow and ice. 

(c) Lessee shall not erect or maintain any building, structure or physical 
obstruction of any kind adjacent to or over any railroad track at distances less than those prescribed 
by lawful authority, but in no event shall said distances be less than (i) eight and one-half (8 1/2) 
feet horizontally from the center line of any track, measured at right angles (said horizontal 
minimum clearance with respect to curved tracks to be increased by one inch for each degree of 
curvature); and (ii) twenty-five (25) feet vertically above top of rail (except as to wires, the 
overhead minimum clearance of which shall be in accordance with specifications of the current 
National Electrical Safety Code, and in no case less than twenty-seven (27) feet [twenty-five (25) 
feet in case of wires or cables suspended from messengers] above the top of rails), unless lesser 
distances are prescribed by lawful authority and approved, in writing by Railroad.  However, any 
written approval by Railroad shall not relieve Lessee from any risk arising from establishment of 
clearances less than those specifically provided above.  Lessee shall be responsible for ascertaining 
all clearance requirements imposed by lawful authority and Lessee hereby acknowledges that since 
Railroad’s crews are not able to make precise measurements during normal operations, Railroad’s 
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continued operation of a track with clearances less than those prescribed herein shall not be a 
waiver of the requirements set forth herein. 

(d) Lessee shall not interfere with or obstruct drainage ditches or drain pipes on 
or below the surface of the Premises, nor shall Lessee put or permit any contaminous matter to 
enter into any drainage ditch or drain pipe on Premises.  If it should become necessary to make 
any change or alteration in any existing drainage ditch, drain pipe or pipes on the surface or below 
the surface of the Premises by reason of any improvements that Lessee may desire to construct 
thereon, Lessee shall, at its own risk and expense, make such changes or alterations in a manner 
satisfactory to the authorized officer of Railroad. 

(e) Lessee agrees that at all times during the term of this Lease, Lessee shall 
exercise due diligence to protect the Premises and all property located thereon and in the vicinity 
thereof against any danger of fire from any cause whatsoever.  Without limiting the generality of 
the foregoing, Lessee specifically agrees that artificial lighting shall be by electricity only and that 
flammable or explosive substances shall be adequately protected from hazards of fire and 
explosion and meet the requirements set forth in the then current edition of the National Electrical 
Safety Code with respect to Class I Hazardous Locations, the current specifications of the 
Association of American Railroads, and applicable federal, state and municipal laws, rules and 
regulations governing handling of flammable or explosive substances. 

(f) Lessee shall not cause or permit any Hazardous Material to be treated, 
stored, generated or disposed of on or in the Premises by Lessee, Lessee’s agents, employees, 
contractors, subcontractors or invitees, or any related persons or entities, without first obtaining 
Railroad’s written consent and in compliance with all applicable laws, ordinances, rules, 
regulations and requirements of all governmental authorities and the various departments thereof.  
DURING THE TERM OF THIS LEASE, IF HAZARDOUS MATERIALS ARE TREATED, 
STORED, GENERATED, OR DISPOSED OF ON OR IN THE PREMISES EXCEPT AS 
PERMITTED ABOVE, OR IF HAZARDOUS MATERIALS ARE TREATED, STORED, 
GENERATED, OR DISPOSED OF ON, IN, OR FROM THE PREMISES IN VIOLATION 
OF LOCAL, STATE, OR FEDERAL LAW, OR IF THE PREMISES OR SURROUNDING, 
ADJACENT OR NEARBY PROPERTY BECOMES CONTAMINATED IN ANY 
MANNER FOR WHICH LESSEE IS LEGALLY LIABLE, LESSEE SHALL DEFEND, 
INDEMNIFY AND HOLD HARMLESS RAILROAD FROM ANY AND ALL CLAIMS, 
DAMAGES, FINES, JUDGMENTS, PENALTIES, COSTS, LIABILITIES, OR LOSSES 
(INCLUDING, WITHOUT LIMITATION, A DECREASE IN VALUE OF THE 
PREMISES, DAMAGES CAUSED BY LOSS OR RESTRICTION OF RENTABLE OR 
USABLE SPACE, OR ANY DAMAGES CAUSED BY ADVERSE IMPACT ON 
MARKETING OF THE SPACE, AND ANY AND ALL SUMS PAID FOR SETTLEMENT 
OF CLAIMS, ATTORNEYS’ FEES, CONSULTANT, AND EXPERT FEES) ARISING 
DURING OR AFTER THE LEASE TERM. THIS DEFENSE, INDEMNIFICATION AND 
HOLDING HARMLESS INCLUDES, WITHOUT LIMITATION, ANY AND ALL COSTS 
INCURRED BECAUSE OF ANY INVESTIGATION OF CONTAMINATION OR 
VIOLATION OF LOCAL, STATE OR FEDERAL LAW, OR ANY CLEANUP, 
REMOVAL, OR RESTORATION MANDATED BY A FEDERAL, STATE, OR LOCAL 
GOVERNMENT OR AGENCY THEREOF.  Without limitation of the foregoing, if Lessee 
causes or permits the presence of any Hazardous Material on the Premises that results in 
contamination, Lessee shall promptly, at its sole expense, take any and all necessary actions to 
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return the Premises to the condition existing prior to the presence of any such Hazardous Material 
on the Premises.  Lessee shall first obtain Railroad’s approval for any such remedial action.  As 
used herein, “Hazardous Material” means and includes, without limit, any flammable explosives, 
radioactive materials, hazardous materials, hazardous wastes, hazardous or toxic substances, or 
related materials defined in the Comprehensive Environmental Response, Compensation and 
Liability Act of 1980, as amended (42 U.S.C. §§ 9601, et seq.), the Hazardous Material 
Transportation Act, as amended (49 U.S.C. §§ 1801, et seq.), the Resource Conservation and 
Recovery Act, as amended (42 U.S.C. § 6901, et seq.), and Toxic Substances Control Act, as 
amended (15 U.S.C. §§ 2601, et seq.), and in the regulations adopted and publications promulgated 
pursuant thereto, as such laws or regulations now exist or may exist in the future.  For purposes of 
this Lease, “Hazardous Material” shall include petroleum and any fraction thereof. 

(g) Lessee shall not permit any activity on the Premises which could reasonably 
be construed as a nuisance or annoyance to owners or occupants of property in the vicinity of the 
Premises or which might result in a claim of interference or risk to the health, welfare and/or safety 
of the community.  Lessee shall not dispose of “Solid Waste” on the Premises; as such term is 
defined in the Resource Conservation and Recovery Act, as amended (42 U.S.C. §§ 6901 et seq.).  
Lessee shall in no way pollute the Premises or any surrounding property.  Railroad shall be the 
sole and exclusive judge as to whether any activity permitted by Lessee on the Premises violates 
the requirements of the foregoing provision.  Failure by Lessee to immediately abate or discontinue 
any nuisance or annoyance claimed by Railroad or to immediately remove the cause and affects 
of any pollution shall be considered a default under the provisions of this Lease. 

(h) The parties hereby acknowledge that sale or dispensation of intoxicating 
liquors on the Premises is prohibited, unless specifically permitted by an amendment to the Lease 
that is signed by Railroad’s authorized officer.  Such amendment shall require, among other things, 
that Lessee furnish dram shop insurance or other appropriate insurance protecting Railroad from 
the risks incident to such sale or dispensation, 

(i) Lessee shall be prohibited from placing or allowing on the Premises any 
signs other than a reasonable sign advertising Lessee’s business being conducted at the Premises 
or a “For Sale/Lease” sign on any building owned by Lessee and located on the Premises.  The 
size and location of any such permitted sign is subject to Railroad’s approval. 

9. INDEMNIFICATION.  AS FURTHER CONSIDERATION AND AS A 
CONDITION WITHOUT WHICH THIS LEASE WOULD NOT HAVE BEEN ISSUED 
AND TO THE EXTENT PERMISSIBLE BY LAW, LESSEE AGREES, REGARDLESS OF 
ANY NEGLIGENCE OR OTHER LEGAL FAULT BY OR ON THE PART OF 
RAILROAD OR ITS OWNERS, DIRECTORS, OFFICERS, EMPLOYEES, AGENTS, 
INVITEES, LESSEES AND LICENSEES, AND RELATED PERSONS AND ENTITIES, 
TO INDEMNIFY, DEFEND AND HOLD HARMLESS RAILROAD, ITS OWNERS, 
DIRECTORS, OFFICERS, EMPLOYEES AND AGENTS (THE “RAILROAD PARTIES”) 
FROM AND AGAINST ANY AND ALL CLAIMS, DEMANDS, ACTIONS AND CAUSES 
OF ACTION, AND TO ASSUME ALL RISK, RESPONSIBILITY AND LIABILITY 
(INCLUDING ALL LIABILITY FOR ANY EXPENSES, ATTORNEYS’ FEES AND 
COSTS INCURRED OR SUSTAINED BY RAILROAD OR ANY OF RAILROAD 
PARTIES, WHETHER IN DEFENSE OF ANY SUCH CLAIMS, DEMANDS, ACTIONS 
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AND CAUSES OF ACTION OR IN THE ENFORCEMENT OF THE 
INDEMNIFICATION RIGHTS HEREBY CONFERRED OR OTHERWISE): 

(a) FOR DEATH OF, OR BODILY INJURY TO, ANY PERSONS, 
INCLUDING, BUT NOT LIMITED TO, OWNERS, DIRECTORS, OFFICERS, 
EMPLOYEES, AGENTS, INVITEES, LESSEES AND LICENSEES OF THE PARTIES 
HERETO, AND FOR LOSS, DAMAGE OR INJURY TO ANY PROPERTY, INCLUDING 
BUT NOT LIMITED TO, THAT BELONGING TO OR IN THE CUSTODY OR 
CONTROL OF THE OWNERS, DIRECTORS, OFFICERS, EMPLOYEES, AGENTS, 
INVITEES, LESSEES AND LICENSEES OF THE PARTIES HERETO, IN WHOLE OR 
IN PART ARISING FROM, GROWING OUT OF, OR IN ANY MANNER OR DEGREE 
DIRECTLY OR INDIRECTLY CAUSED BY, ATTRIBUTABLE TO, OR RESULTING 
FROM THE ISSUANCE OR EXERCISE OF THIS LEASE OR THE FAILURE OF 
LESSEE TO CONFORM TO ALL THE CONDITIONS OF THIS LEASE, WORK 
PERFORMED BY RAILROAD FOR LESSEE UNDER THE TERMS OF THIS LEASE, 
THE CONSTRUCTION, MAINTENANCE, REPAIR, RENEWAL, ALTERATION, 
CHANGE, RELOCATION, EXISTENCE, PRESENCE, USE, OPERATION, OR 
REMOVAL OF ANY FACILITIES INCIDENT THERETO, OR FROM ANY ACTIVITY 
CONDUCTED BY OR ON BEHALF OF LESSEE ON OR IN THE VICINITY OF THE 
AREA COVERED BY THE LEASE, AND

(b) FOR DEATH OF, OR BODILY INJURY TO, THE OWNERS, 
DIRECTORS, OFFICERS, EMPLOYEES, AGENTS, INVITEES, AND RELATED 
PERSONS AND ENTITIES OF LESSEE, AND FOR ANY AND ALL LOSS, DAMAGE OR 
INJURY TO THEIR PROPERTY, AND TO ANY PROPERTY BELONGING TO OR IN 
THE CARE, CUSTODY AND CONTROL OF LESSEE, IN WHOLE OR IN PART 
ARISING FROM, GROWING OUT OF, OR IN ANY MANNER OR DEGREE DIRECTLY 
OR INDIRECTLY CAUSED BY, ATTRIBUTABLE TO OR RESULTING FROM THE 
CONDUCT OF ANY RAILROAD OPERATIONS AT OR NEAR THE PREMISES. 

It is the intention of the parties hereto that Lessee shall be solely responsible for all such destruction 
or damage to property or for bodily injury to death of persons which would not have occurred if 
the Premises had never been leased.  The word “Railroad” as used in this Section shall include the 
assigns of Railroad and any other railroad company that may be operating upon and over any tracks 
crossing the Premises.  At the election of Railroad, Lessee, upon receipt of notice to that effect, 
shall assume or join in the defense of any claim based upon allegations purporting to bring said 
claim within the coverage of this section. 

10. INSURANCE.  Lessee shall provide and maintain in effect during the term of this 
Lease commercial general liability insurance (occurrence based), including public liability, 
property damage, and comprehensive liability covering liability assumed by Lessee under the 
provisions of Lessee’s convents herein. Such insurance shall have a minimum combined single 
limit of liability of $5,000,000, with an aggregate of not less than $10,000,000. The insurance 
shall not contain an exclusion for either damage occurring on, near or adjacent to railroad 
property. Such insurance shall be primary and non-contributory.  

Lessee shall provide and maintain in effect during the term of this Lease Environmental Legal 
Liability Insurance applicable to bodily injury, property damage, including loss of use of 
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damaged property or of property that has not been physically injury or destroyed;  cleanup costs; 
and defense, including costs and expenses incurred in the investigation, defense or settlement of 
claims, or compliance with statute; all in connection with any loss from surface, subsurface 
pollution contamination or seepage, or handling, treatment, disposal, or dumping of waste 
materials or substances. Coverage shall be maintained in an amount of not less than $2,000,000 
per pollution incident, with an annual aggregate of not less than $10,000,000. Such insurance 
shall be primary and non-contributory.   

Lessee shall also keep its personal property, fixtures, and any buildings and improvements 
constructed or placed on the Premises by Lessee insured with “Causes of Loss – Special Form” 
(or equivalent) insurance in an amount to cover one hundred percent (100%) of the replacement 
cost of such property, fixtures, buildings and improvements.   

All insurance required hereunder shall be in companies and form acceptable to Railroad and such 
insurance policies shall be endorsed to name Railroad as an additional insured party and to 
provide not less than thirty (30) days to Railroad of any cancellation thereof any material change 
in coverage. Lessee agrees to cause all insurance policies to contain a waiver of subrogation 
against Railroad, its owners, directors, officers, employees and agents (the “Railroad Parties”) 
and to be so written that the insurers shall have no claim or recourse of any kind whatsoever 
against Railroad, Railroad Parties, or the Premises. Lessee shall furnish to Railroad complete 
copies of all such insurance policies with evidence of payment and premiums therefore.  The 
providing of said insurance coverage and Railroad’s acceptance thereof shall not be deemed a 
limitation or modification of the liability or obligations of Lessee as provided in this Lease, but 
shall be additional security therefore. 

11. DEFAULT. 

(a) If Railroad does not receive in full any installment of rent by the date such 
payment is due and such default continues for a period of ten (10) days, or if Lessee shall default 
in the performance of any other covenants or agreements herein contained and such default 
continues for a period of ten (10) days after Railroad delivers written notice thereof to Lessee, or 
if bankruptcy, insolvency, receivership, foreclosure of any similar proceedings affecting Lessee 
shall be instituted and not dismissed for a period of ten (10) days, or if Lessee abandons the 
Premises for a period of thirty (30) days, Railroad may, in any such instance, at its election treat 
such occurrence as a breach of this Lease and have one or more of the following described 
remedies, in addition to any and all remedies available at law or in equity. 

(i) Railroad may terminate this Lease and the term created hereby, in which 
event Railroad may forthwith repossess the Premises and be entitled to recover as 
damages a sum of money equal to the value of the rent and additional rent provided 
to be paid by Lessee for the Premises for the balance of the stated term of the Lease, 
less the fair rental value of the Premises for said period (and the result thereof shall 
then be reduced to its present value using a discount rate of 10%), and any other 
sum of money and damages owed by Lessee to Railroad. 

(ii) Railroad may terminate Lessee’s right of possession and may repossess the 
Premises by any lawful means, without further demand or notice of any kind to 
Lessee and without terminating this Lease, in which event Railroad shall, to the 
extent it is required by law to mitigate any damages, relet all or any part of the 
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Premises, for such rent and upon such terms as shall be commercially reasonable 
and satisfactory to Railroad (including the right to relet the Premises for a term 
greater or lesser than that remaining under the term of this Lease and the right to 
relet the Premises as a part of a larger area and the right to change the character or 
use made of the Premises).  For the purpose of such reletting, Railroad is authorized 
to make any repairs, changes, alterations or additions in or to the Premises that may 
be necessary or convenient and if Railroad shall fail or refuse to relet the Premises 
or if the Premises are relet and a sufficient sum shall not be realized from such 
reletting after paying the costs and expenses of such repairs, changes, alterations 
and additions and the expenses of such reletting and of the collection of the rent 
accruing therefrom to satisfy the rent provided for in this Lease to be paid, then 
Lessee shall pay to Railroad as damages a sum equal to the amount of the rent and 
additional rent reserved in this Lease for such period or periods, or, if the Premises 
have been relet, Lessee shall satisfy and pay any such deficiency upon demand 
therefor from time to time, and Lessee agrees that Railroad may file suit to recover 
any sums falling due under the terms of this paragraph and any other sums due 
under this Lease from time to time and that no suit or recovery of any portion due 
Railroad hereunder shall be any defense to any subsequent action brought for any 
amount not theretofore reduced to judgment in favor of Railroad. 

Lessee hereby agrees that to the extent any of the foregoing notice periods provided in this 
Article 11 and elsewhere in this Lease are greater than the notice periods required under the 
applicable state statutes, such greater notice periods as are provided for herein shall substitute for 
any such statutory notice periods, and any notices given pursuant to the terms hereof shall be 
deemed the notice required by any such statute. 

(b) Whenever or however this Lease or Lessee’s right to possession is 
terminated, Railroad shall have the right (without being guilty of any manner of trespass or forcible 
entry or detainer) either with or without notice or demand, and either with or without process of 
law, to immediately take possession of Premises and any improvements thereon, and to remove 
therefrom Lessee and any and all effects that may be then on the Premises, using such force as 
may be necessary, and to repossess and enjoy the Premises.  When the term of this Lease shall be 
ended for any cause, Lessee covenants and agrees to give up and surrender to Railroad peaceably 
and immediately the Premises and all improvements thereon without further demand or notice, 
and in good order, repair and condition, failing which Railroad may restore the Premises and 
improvements to good order, repair and condition at the sole risk and expense of Lessee.  
Termination of this Lease shall not affect Railroad’s rights with respect to Lessee’s obligations for 
rent or otherwise and shall not prevent Railroad from pursuing such other actions or proceedings, 
as it may deem advisable. 

(c) Lessee agrees that Railroad shall at all times have the right to distrain for 
rent due, and shall have a first lien upon all building, structures or other personal property of Lessee 
on the Premises, whether exempt by law or not, as security for the payment of the rent and other 
amounts to be paid hereunder, and the faithful performance of the covenants herein contained, and 
in the event of default on the part of Lessee in any respect under this Lease, Railroad shall have 
the right to take the said property and sell it at public auction, giving such notice as is required by 
law and from the proceeds of such sale to pay all rents, expenses or other amounts which may at 
such time be due, and to pay over to Lessee the surplus moneys arising from such sale. 
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(d) If Lessee fails to substantially begin compliance with any obligations under 
the terms of this Lease after receiving ten (10) days written notice from Railroad, Railroad may, 
at its option, perform such obligations at the sole risk and expense of Lessee.  Cost of work 
performed by Railroad for Lessee’s account as referred to in this Lease is hereby defined to be the 
cost of labor and material furnished by Railroad and rental on equipment used.  To the cost of labor 
there shall be added 10% to cover supervision and accounting.  Also added shall be the cost of 
vacation allowance, paid holiday allowance, health and welfare allowance, Railroad Retirement 
and/or Social Security taxes, unemployment compensation and premiums on workmen’s 
compensation, property damage and public liability insurance.  To the cost of material there shall 
be added 15% to cover accounting, handling and transportation.  In addition, the cost shall include 
taxes payable by Railroad under any excise, sales or use tax based on the wages of labor, cost of 
material, or the gross cost of the work, as the case may be.  Lessee shall pay bills covering such 
cost and expense as herein defined within fifteen (15) days after the receipt thereof.  Bills not paid 
when due shall bear interest at the rate of twelve percent (12%) per annum from the date due, or 
the maximum rate allowed by law, whichever is less. 

(e) In the event that Railroad shall incur any costs or expenses, including 
attorneys’ fees and costs, in enforcing Lessee’s covenants and agreements under this Lease, Lessee 
shall reimburse Railroad for all such costs, expenses and attorneys’ fees as additional rent 
hereunder. 

(f) Acceptance of money by Railroad from Lessee after any default by Lessee 
or after the expiration of the term of this Lease or after the service of any notice or after the 
commencement of any suit, or after final judgment for possession of the Premises, shall not waive 
such default or reinstate, continue or extend the term of this Lease or affect any such notice or suit, 
as the case may be. 

12. TERMINATION OF THIS LEASE/NOTICE OF SUBSTANTIAL CHANGE. 

(a) Railroad shall have the right at any time in its sole and absolute discretion 
to terminate this Lease and recover possession of the Premises by delivery to Lessee of thirty (30) 
days prior written notice of Railroad’s election.  Railroad shall also give Lessee thirty (30) days 
prior written notice before a substantial change occurs which effects Lessee’s rights herein.  If this 
Lease is terminated pursuant to this Section without any default by Lessee, Lessee shall be entitled 
to refund of the balance of the security deposit, if any, and unearned prepaid rental, which is not 
required to satisfy Lessee's obligations. 

(b) Upon termination of this Lease by expiration of the term, election of 
Railroad, or pursuant to any provision of this Lease, Lessee shall remove all buildings, structures, 
foundations, footings, materials, signs, debris or other articles or facilities owned or used by 
Lessee, above or below the surface of the premises by Lessee, or by any person, firm or corporation 
or former Lessee through which the Lessee does or did at any time obtain a clear position of the 
premises whether by assignment or otherwise. Lessee agrees to restore the premises to a condition 
satisfactory to the Railroad.   Lessee shall be responsible to leave the Premises in a neat, safe and 
clean condition and if Lessee fails to do so, Railroad shall have the right to perform necessary 
work at the sole risk and expense of Lessee.  Termination date of said Lease will not be in effect 
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until all buildings and structures, if any, are removed from the Premises and all rental payments 
and any and all costs incurred by the Railroad, if any, are paid by Lessee. 

(c) Railroad shall have the right, but not the duty, to require Lessee to remove 
from the Premises any improvement which is installed or constructed on the Premises by Lessee, 
said removal to be performed at Lessee's sole risk and expense, and if Lessee fails to so perform 
Railroad shall have the right to perform necessary work to remove said improvement and to restore 
the Premises, all at the sole risk and expense of Lessee. 

(d) No termination of this Lease shall release either party hereto from any 
liability or obligation that has accrued prior to said termination. 

13. SUCCESSORS AND ASSIGNS -- NO ASSIGNMENT PERMITTED WITHOUT 
RAILROAD CONSENT. 

(a) Lessee shall not have the right to assign this Lease or to sublet the Premises 
or any part thereof, without the prior written consent of Railroad, which may be withheld for any 
reason or no reason.  Lessee shall not allow or permit any transfer of this Lease or any interest 
hereunder by operation or law and shall not convey, mortgage, pledge or encumber this Lease or 
the Premises.  Any attempted assignment, sublease or transfer of this Lease shall be void if not 
made pursuant to Railroad’s prior written consent. 

(b) This Lease and all covenants, agreements, terms and conditions contained 
herein shall be binding upon and inure to the benefit of the successors, assigns and transferees of 
Railroad and the permitted successors, assigns and transferees of Lessee. 

14. MISCELLANEOUS. 

(a) If the whole or any part of the Premises shall be taken or condemned by any 
competent authority for any purpose, or is sold by Railroad under the threat of condemnation, the 
term of this Lease shall end upon and not before the date when possession of the part so taken shall 
be required for such use or purpose and without apportionment of the award.  Current rent shall be 
apportioned as of the date of such termination and Lessee shall have no right to share in the 
condemnation award or sales proceeds. 

(b) Railroad shall have the right at any time, but not the obligation, to inspect 
Premises to assure itself that there has been compliance with the terms of this Lease, but the 
exercise by Railroad of such right, or the failure to exercise the same, shall not relieve Lessee of 
any obligation imposed upon Lessee under the terms of this Lease.  Railroad shall have the right, 
during the period of ninety (90) days prior to the expiration or other termination of the term hereof, 
to post on the Premises notices of “For Rent” or “For Sale” and to show the Premises to prospective 
tenants or purchasers. 

(c) This Lease is made subject to the approval of any governmental authority 
having jurisdiction thereover. 

(d) The invalidity or unenforceability of any provision of the Lease shall not 
affect or impair any other provision. 
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(e) It is expressly agreed by and between the parties hereto that the agreements, 
terms and covenants contained in this Lease are the entire agreement entered into between the 
parties affecting the lease of the Premises. 

(f) Failure or delay of Railroad to require full compliance with any one or more 
of the terms of this Lease shall not be held as a waiver of a right to subsequently insist upon such 
compliance or terminate this Lease, or to terminate this Lease for any subsequent breach which 
may occur, or to enforce any other provision of this Lease. 

(g) Railroad and Lessee voluntarily, intentionally and irrevocably waive the 
right to a trial by jury with respect to any legal proceeding based hereon or arising out of, under or 
in connection with this Lease. 

(h) The captions of the various Sections of this Lease are for convenience only 
and are not to be considered in the interpretation hereof. 

(i) This Lease shall be governed by the laws of the State in which the Premises 
are located, without regard to choice of law principles. 

(j) Lessee agrees, at Lessee’s sole cost and expense, to keep the Premises in a 
neat and orderly condition during the term of this Lease. 

(k) Lessee agrees, at Lessee’s sole cost and expense, to install a fence or 
barricade on the trackside boundary of the Premises.  Fence or barricade will be owned and 
maintained by Lessee.  At the end of the useful life of the fence or barricade or the termination of 
this Lease, whichever occurs first, Lessee will be responsible for removing the fence or barricade.  

(l)       Lessee agrees, at Lessee’s sole cost and expense, during the lease period to 
maintain all roads and to repair/maintain all fencing during the term of this Lease.   

 (m) Proper PPE (hard hat, safety vest, safety glasses and safety shoes) must be 
worn by all employees at all times while on the Premises. 

 (n) Lessee will not allow snow removal or debris to be placed on adjacent 
Railroad property. 

(o) Lessee will not negatively impact drainage from Railroad property. 

(p) Lessee will not impair or damage track structure. 

(q) Railroad to inspect the condition of the property prior to lease termination 
to ensure the Premises are in equal or better condition than the condition at the start of the Lease 
term. 

15. NOTICES.  All notices to be given to Lessee shall be considered as having been 
properly given upon mailing such notice by certified U. S. mail, postage prepaid, addressed to 
Lessee at its billing and mailing address set forth above.  For the purposes of effectuating 
termination of the Lease, notice may be served upon Lessee by (a) personally delivering notice of 
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termination to Lessee; (b) by personally delivering notice to any of Lessee’s employees on the 
Premises; (c) by posting said notice of termination on the Premises; or (d) by mail as above 
provided.  Utilization of any one or more of such methods for giving notice of termination of this 
Lease shall be considered to be proper notice to Lessee. 

All notices to Railroad shall be addressed to the Senior Manager, Real Estate, at the address 
stated above or to such other address as may be designated by written notice given by Railroad’s 
authorized representative, by U. S. certified mail, return receipt requested and shall be considered 
as having been properly given when actually received by Railroad. 

16. LIMITATION OF LIABILITY.  If the Premises are sold or transferred, voluntarily 
or involuntarily, Railroad’s Lease obligations and liabilities accruing after the transfer shall be the 
sole responsibility of the new owner.  If Railroad, its agents, employees, officers, directors or 
owners are ordered to pay Lessee a judgment because of Railroad’s default, then Lessee’s sole 
remedy to satisfy the judgment shall be Railroad’s interest in the Premises. 

IN WITNESS WHEREOF, the parties hereto have caused this Lease to be executed in 
duplicate originals as of the day and year first above written. 

RAILROAD: 

GRAND TRUNK WESTERN RAILROAD COMPANY 
17641 S. Ashland Avenue 
Homewood, Illinois 60430 

By:_________________________________________  
       James V. Fountain 
       Senior Manager, Real Estate 

LESSEE: 

By: ___________________________________ 

Print Name: ____________________________ 

Print Title: _____________________________ 
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ITEM D-3 

S:\City Commission Paperless\2025 Paperless Agenda\03-03-2025\D-3 Request for Military Flyover.docx 
 

To: Mayor & City Commissioners 
From: Mike Womack, City Manager 
Date: February 25, 2025 
RE: Military Aircraft Flyover – June 6, 2025 
 
STAFF RECOMMENDATION 
Approve a military flyover by a military aircraft during the Friday Night Bikes event, June 6, 
2025, and authorize the City Manager to sign the necessary documents.  
 
 
CURRENT OR NEW INFORMATION  
The organizers of Friday Night Bikes are requesting approval for a military aircraft to flyover W. 
Nepessing Street on June 6, 2025, at approximately 6:30 p.m.   
  
 
 
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
None.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: March 3, 2025 Date Reviewed: February 25, 2025 
 Consent:  
Administrative: X Reviewed By: City Clerk’s Office  
Public Hearing:  
 

















ITEM J-1 

 

To: Mayor and City Commission 
Date: February 25, 2025 
RE: Boards & Commissions Appointments                  
  

MAYORAL APPOINTMENT 
 

BOARD OR 
COMMISSION MEMBER NAME 

CURRENT 
TERM 

EXPIRES 
TERM 

LENGTH 

 
NEW TERM 

EXPIRATION 

 
COMMENTS 
Re:  STATUS 

County Center Board Vacancy Jan 1, 2026 1 Year 
 

 Awaiting 
Recommendation 

Downtown 
Development 

Authority 
Adam Perry Jan 1, 2029 4 Year 

 

DDA Board 
Recommends 
Appointment 

Park Board Debbie Marquardt Apr 1, 2025 3 Year Apr 1, 2028 Reappointment 
Requested 

 
COMMISSION APPOINTMENTS 
 

BOARD OR 
COMMISSION MEMBER NAME EXPIRATION TERM 

LENGTH 
NEW TERM 

EXPIRATION 
COMMENTS 
Re: STATUS 

Board of Review Vacancy - Alternate Jan 1, 2026 3 Year  Awaiting 
Recommendation 

Lapeer Building 
Authority Vacancy Jun 1, 2027 3 Year  Awaiting 

Recommendation 

Prison Liaison 
Committee Vacancy 

 
Apr 1, 2025 

 

 
3 Year 

 
 

 

Zoning Board of 
Appeals Vacancy – Alternate Apr 1, 2027 3 Year  Awaiting 

Recommendation 
 
The following residents have applied to a Board or Commission: 

 
Board/Commission:  Name:      Date Application Submitted: 
Downtown Development  Adam Perry     February 26, 2025 (Attached) 
Authority 
 
Park Board  Debbie Marquardt      February 18, 2025 (Attached) 
 

 
Current Board members listing with current term ending date is attached (next page), along with 
said members new application indicating their willingness to be reappointed.     

 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: February 18, 2025 Date Reviewed: February 26, 2025 
 
   Reviewed By: City Clerk’s Office  
   
 



From: Kim Hodge
To: Romona Sanchez
Cc: James Alt
Subject: DDA Board Application - Adam Perry
Date: Wednesday, February 26, 2025 10:28:48 AM
Attachments: image001.png

DDA - Board Application - Perry - 2-26-2025.pdf

Romona – Attached is a DDA board application from Adam Perry owner of the
Hummingbird House business in downtown.
At the DDA meeting held today, February 26th, the board moved to recommend the City
Commission appoint Adam Perry to fill the current DDA board vacancy.
Let me know if you need anything further.
Thanks.
 
Kim Hodge
Office Coordinator

Planning Department
576 Liberty Park, Lapeer, MI 48446
810-664-4553 / khodge@ci.lapeer.mi.us
 

mailto:KHodge@ci.lapeer.mi.us
mailto:rsanchez@ci.lapeer.mi.us
mailto:james@lapeerdda.com
mailto:khodge@ci.lapeer.mi.us
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Downtown Development Authority 

February 20, 2025 

Lapeer Main Street DDA.  

• Michigan Main Street Program/Michigan Downtown Association
o Michigan Main Street

1. Thank you to those of you who were able to attend our board of directors retreat.
I think it generated some good conversations and some good ideas. Attached to
this report you’ll find the completed Main Street Score Card. We will spend some
time talking through this at the board meeting. I’d recommend spending some
time prior to the meeting reviewing it. The hope is that this will help us visualize
areas where we need to focus and strengthen our program. The final page of the
scorecard has some good questions for us to review.

2. As we prepare for our Strategic planning service, the suggestion/request
from Michigan Main Street is that we discuss and identify the 5 priority
areas for the year that would be helpful to guide the board for this year as
you go through strategic planning.

3. Attached you will also see the report for our program assessment. This is a
reflection of where Michigan and National Main Street see our program. In order
to achieve accreditation at the National level, we must score a 3 or higher in each
of the six areas. You will see from the report that we scored a 2 in the area of
inclusive leadership and organizational capacity. This means that Lapeer has
lost its accreditation for 2025.
This means we risk losing the following benefits:

1. National Recognition – Accredited programs receive the official Main
Street America designation, signaling a strong commitment to historic
preservation-based economic development.

2. Higher Level of Support – Access to exclusive training, networking, and
technical assistance from Main Street America and state-level
coordinating programs.

3. Funding Opportunities – Some grants and funding opportunities are
only available to accredited programs.

4. Branding & Marketing – Accredited programs can use the Main Street
America Accredited seal to enhance credibility and visibility.

5. Access to Research & Data – Exclusive reports, best practices, and
national benchmarking data to guide revitalization efforts.

6. Priority for National & State Programs – Often given priority
consideration for pilot projects, case studies, and promotional
opportunities.

4. The final page of the report lists several recommendations on areas that we can
work toward improving. The key area will be engagement at the board and
committee level.

5. Main Street Dates –
1. February 26 – Main Street Directors Training in Lansing
2. April 7 – 10 – Main Street NOW Conference in Philadelphia

ITEM K-1
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• Michigan Downtown Association 
1. The MDA’s annual advocacy day in Lansing will take place on March 4.  

This is The MDA’s annual meetings with legislators to advocate for 
resources and support of Michigan’s downtowns.  It’s an opportunity to 
make introductions (especially important this year with new legislators) 
and an opportunity to talk about issues facing our communities. 

 
2. The MDA’s annual Spring workshop will take place on Wednesday 

March 5th in Lansing. I will be presenting as part of a joint session with 
Michigan Main Street and The MDA, talking about ways to support 
downtown directors/managers in the State of Michigan 
 

• Connecting Entrepreneurial Communities: 
▪ Registration for the CEC Conference in Lapeer is now open. Registration 

is required for attendees, cost is $125. I would recommend you consider 
attending the conference. It’s an opportunity to hear from others in the 
Downtown Development, Economic Development world and it’s local. 
This is also one of the more affordable conferences that focuses on 
entrepreneurship and downtowns.  

▪ You can register for the conference here:  
https://msu-prod.dotcms.cloud/cec/CECregister 
 

 

Business Development - Economic Vitality  
  

• Business Recruitment/Retention and Support 
o The Business Development Committee met on February 19. The committee discussed 

the scoring for this year’s Match on Main grants, changes to the scoring and discussed 
the benefits of the program and potential applications. The committee will meet in March 
to score local applications. The committee also reviewed priorities for the year with a 
focus on starting the Downtown Business Owner newsletter back up. This was discussed 
at the board retreat as well. The committee identified several ideas to include in the 
newsletter with some items being included monthly and others being quarterly additions. 
The goal is the send the newsletter electronically on a monthly basis. 

o We are in the process of updating the information for our Downtown Business Directory. 
Our goal is to bring the printed directory back into circulation. This piece was very well 
received when the DDA printed a directory pre-2020. The directory includes ad space, a 
business directory, event information, general information about Lapeer Main Street and 
information on Downtown Lapeer. The goal is to have the directory completed and 
printed so that it can be distributed at the CEC Conference in May. This has also been a 
good fundraiser for the DDA in the past as well.  

 
a. Current Empty storefronts and available properties include: 

1. 18 E. Nepessing St. – City Owned property – Empty, not 
currently for sale 

2. 350 N. Court Street – 2nd/3rd Floor office space available 
3. 44 W. Park Street – Calvelli’s For Sale (Including Liquor 

License) 
4. 606 N. Saginaw Street – multiple units  
5. 10 E. Nepessing St. – Previously Flannagan’s 
6. 114 Park Street – Located next to the Chamber and 

Holiday Depot 
7. 324 W. Nepessing Street – Under new ownership 
8. 404 W. Nepessing Street – Previously Tech Smart – The 

property owners are currently exploring options for the 
space.  

9. 240 W. Nepessing Street – next to Beautiful U.  
10. 306 Genesee St. – In front of Gerlach’s Bowling Center 

 
 

https://msu-prod.dotcms.cloud/cec/CECregister
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b. Businesses Opening 

i. 324 W. Nepessing St. – Michigan Exterior Pros 
ii. 380 N. Saginaw St. – Triple A Painting 
iii. 359 W. Nepessing St – KC Insurance Agency 

  

Placemaking - Design: 
o The placemaking committee met on February 18 and discussed options for the next 

round of Main Street Vibrancy Grants. This year’s grant is up to 15,000, with a  10% 
match. Several of the projects that the committee has identified cost less than the total 
grant amount. It was discussed and recommended that we group several projects 
together. This would allow us to create a larger impact and maximize the grant. The 
committee is currently getting cost estimates for: 

▪ Cigarette “voting boxes” 
▪ Bike Racks 
▪ History Walks and History plaques mounted on buildings to highlight the 

building's history.  
▪ Fire Pit/Warming Stations for ChristmasFest  
▪ Santa’s Phone Booth – a way for visitors to hear stories from Santa in a British 

style call box.   
 

Outreach – Organization & Promo and Marketing: 
• This is the committee in the most need of members. We will need to identify a solid date and time 

that works for the committee to meet.  Currently, the committee is scheduled to meet the second 
Tuesday of the month at 5:00pm. It does not seem as though this time works, so I believe that we 
need to revisit this.  

• We are in need of more members for the outreach committee, as this committee is currently 
tasked with volunteer recruitment, engagement, and recognition. Additionally, this committee is 
responsible for the fundraising and sponsorship drives of the organization. These are two areas 
that we need to focus on and re-energize.  These areas will be especially important this year as 
there will be a stronger need for fund development and volunteer engagement.  

• DDA Online (social media, Website)  
o Social Media: 

▪ Facebook 

• Followers = 7420 followers on Facebook 

• Views = 88,103 

• Reach = 33,101 

• Engagement = 6342 

• 32 New Followers in the last 28 days 

• 279 Shares 

• Demographics = 80% Women 20% Men 
▪ Instagram 

• Followers = 1154 

• Reach = 323 in the last 28 days 
 

Special Events: 
• The Special event committee met on February 11 and discussed the proposed events for this 

year. The Event committee recommends the following events for 2025: 
 

o Monday Car Cruise 
o Ladies Night Out (May and November) 
o Summer Concert Series 
o Porch Fest 
o Ghost Tours (First Saturday of October) 
o Treat Walk 
o ChristmasFest (previously WinterFest) 
o Back to the Bricks Tune-Up Cruise – August 6 
o Sidewalk Sales – July 25 and 26 
o Chocolate Walk/Retail Week – February 7 – 14 
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• In addition to these events, I have also been approached by some of the restaurants in town 
asking to support a restaurant week the first week of April. They have requested the DDA help to 
coordinate and help with promotion. I would recommend the DDA adds this to the list to support.  

 

Partnerships: 
o The City is looking at utilizing a grant to support public places, including Artwork. This 

includes the addition of some murals. One of the areas that they are open to including a 
painted mural is the Wall of The PIX Theatre behind the stage in the pocket park. This is 
a space where I have wanted a mural for some time. The building in that area is made of 
cement block, not brick, and is already painted. This means it’s a great location to have a 
painted mural. There is also the potential to wrap the mural around the backside of the 
Theatre, which could create a unique visual.  

 
Administrative: 

• Thank you to all of you for your support the last month and a half and the flexibility I was given. I 
appreciate it.  

 
 

James Alt 
Lapeer DDA Executive Director,   
810-728-6598 
james@lapeerdda.com 

mailto:james@lapeerdda.com


ITEM K-2 
To: City Commission 
From: Alex Hritcu AICP, Planning Consultant 
Date: February 18, 2024 
RE: Planning Commission Report 2024 

 
STAFF RECOMMENDATION 
Please accept the 2024 Planning Commission Annual Report attached to this memorandum. 
 
CURRENT OR NEW INFORMATION  
On February 13, 2025, the Planning Commission reviewed the attached annual report which 
acts as a summary of activities the Planning Commission completed in 2024, per the 
requirements of Section 19(2) of the Michigan Planning Enabling Act (PA 33 of 2008).  The 
report also notes Planning Commission goals for 2025. 
 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

AGENDA ITEM REVIEW 
 Meeting Date: March 3, 2025 Date Reviewed: February 24, 2025 
 Consent: 
 Administrative:  Reviewed By: City Clerk’s Office 
 Public Hearing: 



Planning Commission 
Annual Report 2024 

Section 19 of the Michigan Planning Enabling Act requires the Planning Commission to submit a 
report annually the legislative body on “…its operations and the status of planning activities, 
including recommendations regarding actions by the legislative body related to planning and 
development”. This report represents the City of Lapeer Planning Commission’s 2024 Annual 
Report to the City Commission. 

Membership 

The City of Lapeer Planning Commission is a Nine-member board. Members are appointed on 
3-year terms. 

Planning Commission Members Term Expiration 
Austin Kelly (Chairperson) Aug 1, 2026 
Doug Roberts (Vice Chairperson) Aug 1, 2026 
Audrey Brady Aug 1, 2027 
Joshua Atwood As City Commission Representative 
Catherine Bostick-Tullius  Aug 1, 2025 
Marty Johnson Aug 1, 2026 
Jeff Pattison Aug 1, 2027 
Deborah Marquardt, Mayor (Secretary) As Mayor 
Mike Womack, City Manager As City Manager 

Planning and Zoning Activities – 2024 

The Planning Commission held 11 regular meetings in 2024 and one joint meeting with the City 
Commission. During those meetings, it reviewed: 

o Special Land Use Requests (5) 
• 35 S. Court St. – Zock Multi-Family Housing in the Mixed-Use Overlay District 

(Approved). 
• 39 W. Genesee St. – Swaine/Lapeer Cultivation Marihuana Grow Facility in the 

Mixed-Use Overlay District (Denied). 
• 1985 W. Genesee St. – Crank Cycle & Fitness to operate a drive-through 

(Approved). 
• 909 W. Genesee – Hribek Used Auto Sales (Tabled). 

o Site Plan Reviews – (7) 
• 3135 John Conley South. –  DTE Apolo Substation (Approved) 
• 480 Nepessing St. – Woodchips Mixed - Use Building (Approved). 
• 1068 S. Main St. – Tommy’s Express Car Wash (Approved). 
• DeMille Blvd. – Charles Farley Commercial Building (Approved).  
• 3123 John Conley Dr. – Urgent Design Manufacturing Addition (Approved). 
• John Conley Dr. – Fresh Water Gardens (Lapeer Cultivation) Marihuana Grow 

Facility (Approved). 
• 2396 W. Genesee St. – Lapeer County Animal Control Building Addition 

(Approved). 



Planning Commission 
Annual Report 2024 

 

 

o Site Plan Extensions (4) 
• Southeast Corner of Turrill Rd./S. Main Street – M-24 – Blain’s Farm & Fleet 

Commercial Use (Approved). 
• Carriage Hill Circle. – Multi-family Residential Units (Approved). 
• 715. S Main St. – Sunoco Gas Station Addition (Approved). 
• 1109 S. Main Street – El Cozumel Restaurant (Approved). 

o Rezonings (2) 
• 2938, 2946, 2960, 2990 W. Genessee St. –  B-1 Neighborhood Business to B-2 

General Business (Recommended Approval). 
• 3301 Davison Rd. – I-1 Industrial to B-2 General Business (Recommended 

Approval). 
o Text Amendments (3) 

• Marihuana Grow Facilities Section 7-6, 7-8, 7-10 & 7-13 (Recommended 
Approval). 

o Other Business  
• 1333 Imlay City Rd. – Jazz Club Alternative Order Control System (Approved). 
• 1313 Imlay City Rd. – Class A Non-Conforming Building (Approved). 
• 121 -125 W. Nepessing – LaMagna Lofts Preliminary Design.   
• 2025-2030 Capital Improvement Program (Approved) 
• The Planning Commission has requested the Planning Department prepare a 

guide for applicants regarding building materials. This is underway.   

Training Log 

The Training Policy for the City of Lapeer Planning Commission was updated in 2023, and it 
does not require members to attend a specific number of trainings, but it requires the city to 
provide at least two training opportunities to board members during each calendar year. In 2024 
the city provided training on the Housing Trends and Marihuana Ordinance updates at the joint 
meeting in August.  

In 2025, one training priority will be exploring the best approach to ensuring the use of high-
quality building materials positively contribute toward community character.   

Economic & Marketing Polices 

In 2021 the City of Lapeer adopted Economic & Marketing Strategies. The following table 
summarizes the status of high priority strategies within the document.  
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Strategy Responsible Party Priority  Status 
Downtown    
Create and capitalize on a physical 
environment that is engaging and inviting to 
families.  

DDA  High  Ongoing 
 

Build a family-friendly brand that is Historic 
Lapeer.    

DDA  High  Ongoing 

The City of Lapeer has a prominent and 
successful downtown with attractive historic 
character.  

DDA  
Planning Dept.  

High  Ongoing 

Will partner with the Lapeer Area Chamber 
of Commerce, Lapeer County, Center for the 
Arts, and Lapeer Development 
Corporation to foster economic 
development.  

DDA,   
Planning Dept.   
City Manager’s Office  

High  Ongoing 
 

Continue to review new uses and regulate 
accordingly.  

DDA  
Planning Dept.  

High  Ongoing 
 

Quality of Life    
Watch and review local and regional use 
trends to anticipate desired new uses in the 
community.   

Planning Dept.  High  Ongoing 

Designate areas for office and light industrial 
that support the high level of market demand 
in the City in proper locations to minimize 
adverse impacts on remaining 
development.   

Planning Dept.  High  This Strategy may 
need to be re-
evaluated given 
changes in demand 
for office space.   

Continue to advertise the City of Lapeer is a 
quality place to live and work.  

City Manager  High  Ongoing 

View of Development    
Review the Zoning Ordinance so the desired 
design standards are in place regarding 
building appearance, landscaping, and 
other design-oriented goals.  

Planning Dept.  
Planning Commission  

High  Zoning Ordinance 
Review completed in 
2022. Additional 
work is required in 
2025.  

Planning and Zoning Goals for 2025 

The Planning Commission will continue to review rezoning, special land use, and site plan 
review requests as provided for in the Zoning Ordinance.  Additional goals for 2025 include: 

• Receive training and clarify provisions of the zoning ordinance regarding building 
materials to ensure relevant ordinance sections are having the intended effect.  

• Explore options to provide greater flexibility regarding minimum parking requirements and 
make amendments to the ordinance as appropriate.  

• Evaluate and consider revising provisions of the zoning ordinance and other associated 
city ordinances related to signs.   



N-1

Board/Commission Location Time January February March April May June July August September October November December

City Commission Commission Chambers 6:30 P.M. 6, 21 3, 18 3, 17 7, 21 5, 19 2, 16 7, 21 4, 18 2, 15 6, 20 3,17 1, 15
1st  & 3rd  Monday of each Month
Cemetery Board Mt. Hope Cemetery Building 2:00 P.M. -- -- -- -- -- -- -- -- -- 16 -- --
3rd Thursday of October 

Downtown Development Authority
City Hall - 2nd  Floor         
Conference Room

8:00 A.M. 22 26 26 23 28 25 23 27 24 22 26 24

4th  Wednesday of each Month

Economic Development Corp (EDC) & 
Tax Increment Finance Auth (TIFA)

City Hall - 2nd  Floor        
Conference Room

8:00 A.M. 8 12 12 9 14 11 9 13 10 8 12 10

2nd  Wednesday as Needed

Housing Commission City Hall - 2nd  Floor        
Conference Room

4:00 P.M. 16 20 20 17 15 19 17 21 18 16 20 18

3rd Thursday of each Month
Local Development Finance Authority 
(LDFA)

City Hall - 2nd  Floor        
Conference Room

8:00 A.M 4 3 2 2

1st  Tuesday March/June/Sept/Dec As 
Needed
Park Board Commission Chambers 6:30 P.M. -- -- -- -- -- -- -- -- -- -- 5 --
1st  Wednesday in November
Planning Commission Commission Chambers 6:30 P.M. 9 13 13 10 8 12 10 14 11 9 13 11
2nd  Thursday of each Month
Zoning Board of Appeals Commission Chambers 6:30 P.M. 27 24 24 28 26 23 28 25 22 27 24 22
4th  Monday of each Month

Address of the above locations are as follows:

Commission Chambers City Hall, 576 Liberty Park

City Hall - 2nd  Floor             
Conference Room City Hall, 576 Liberty Park

Mt. Hope Cemetery 1230 Park Street

City of Lapeer
576 Liberty Park, Lapeer
Lapeer County, Michigan  48446   
(810) 664-5231

Romona Sanchez, CMC, MiPMCIII
City Clerk

In accordance with the Open Meetings Act, MCL 15.261 et. Seq., notice is hereby given that every meeting of the City Council, Boards, Authorities and Commissions of the City of Lapeer shall be open to the 
public.  Notice is further given that the following City Council, Boards, Authorities and Commissions are regular meeting dates for 2024.  A public notice of each special or rescheduled meeting will be posted at 
least 18 hours prior to the time of the meeting.

2025 MEETING DATES

CITY OF LAPEER, 576 LIBERTY PARK, LAPEER, LAPEER COUNTY, MICHIGAN 48446



MAT. TRANS.  
To: City Commission 
Date: February 25, 2025 
RE: Material Transmittals 

1. Lapeer County EMS Response Information – January 2025.
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