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AGENDA 

CITY OF LAPEER 
CITY COMMISSION 

576 LIBERTY PARK, LAPEER, MI 48446 
OCTOBER 7, 2024 

 
6:30 P.M. CALL TO ORDER 
 
ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
APPROVAL OF OCTOBER 7, 2024, AGENDA  
 
A. MINUTES: 
 1. Minutes of the Regular meeting held September 16, 2024.  
  
B. PUBLIC COMMENTS: 

 
C. CONSENT AGENDA: 
 1. Special Event: Homecoming Parade, Friday, October 18, 2024, 4 p.m. – 6 p.m. 
 2. Easement Agreement: Right-of-Way Balcony Encroachments, Sanitary Sewer and 

Sidewalk for Woodchips Mixed Use, 480 W. Nepessing St., L20-10-900-040-00. 
 3. City of Lapeer Fraud Policy. 
 4. Amendment to City of Lapeer – Rules and Procedures of the City Commission.  
 5. DTE Apollo Stormwater Maintenance Agreement.   
   

SUGGESTED MOTION: 
Approve the Consent Agenda for October 7, 2024. 
  

D. BILL LISTING: 
1. Bill Listing for October 7, 2024. 
 

SUGGESTED MOTION: ON A ROLL CALL VOTE. 
Approve the Bill Listing for October 7, in the amount of $620,706.65. 
 

E. PROCLAMATIONS, RECOGNITIONS AND RESOLUTIONS: 
 
F. PUBLIC HEARINGS:  
    
G. ADMINISTRATIVE REPORTS: 
 1. Community Center – Fitness Equipment Purchase. 

 
SUGGESTED MOTION:  ON A ROLL CALL VOTE. 
Approve the purchase of eight (8) new treadmills and two (2) new recumbent ellipticals 
in the amount of $44,260. 
 

 2. Ordinance Amendment – Chapter 9 Housing. 
 
SUGGESTED MOTION: INTRODUCED BY COMMISSIONER BRADY.  
Adopt an amendment to Chapter 9, (Housing), Article IV Administration, Enforcement 
and Penalty, §9-66 and §9-67, of the General Ordinances of the City of Lapeer.  
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3. Ordinance Amendment – Chapter 38 Blight. 
 

SUGGESTED MOTION: INTRODUCTION BY ONE COMMISSIONER. 
Introduce an amendment to Chapter 38 (Blight), § 38-5 Violations and penalties, of the 
General Ordinances of the City of Lapeer.  
 

4. Ordinance Amendment – Chapter 59 Business Registration. 
 

SUGGESTED MOTION: INTRODUCTION BY ONE COMMISSIONER. 
Introduce an amendment to Chapter 59, (Business Registration), § 59-9 Violations and 
penalties, of the General Ordinances of the City of Lapeer 

 
5. Ordinance Amendment – Chapter 7 Zoning. 

Rezoning – 3301 Davison Road – L20-83-321-040-00. 
I-1 Industrial to B-2 General Business. 

 
SUGGESTED MOTION: INTRODUCTION BY ONE COMMISSIONER. 
Introduce an Ordinance Amendment Chapter 7 (Zoning Ordinance), Article 
7.02.02(a)(38) of the General Ordinances of the City of Lapeer. 

 
6. Community Center – Design & Build New Waterslide & Staircase – Whitewater. 
 

SUGGESTED MOTION: ON A ROLL CALL VOTE. 
Approve Whitewater’s proposal to design and build a new water slide and staircase 
tower at the Lapeer Community Center, not to exceed $206,994, and authorize the 
Director of Parks, Recreation & Cemetery to sign all necessary documentation.  
 

7. Pump Track Design Contract – Rowe Professional Services. 
 

SUGGESTED MOTION: ON A ROLL CALL VOTE. 
To approve the contract amendment with ROWE Professional Services, in the amount 
of $14,400, for design assistance of the pump track and the attached budget 
amendment and authorize the Director of Parks, Recreation & Cemetery to sign the 
necessary documents.  
 

H. CITY MANAGER’S REPORT: 
1. Various matters. 
 a. Exotic Pets. 
2. Closed Session. 

 
SUGGESTED MOTION: ON A ROLL CALL VOTE. 
Approve going into a Closed Session under Section 8(d) of the Open Meetings Act, 
MCL 15.268(d), at the end of the regular meeting. 

 
I. CITY ATTORNEY’S REPORT: 
 1. Various matters. 
 
J. UNFINISHED BUSINESS: 
 1. Appointments to Boards and Commissions. 
 
K. DEPARTMENTAL COMMUNICATIONS: 

1. Downtown Development Authority.   
 
L. PUBLIC COMMENTS:  
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M. CLOSING COMMENTS: 
 1. Commissioners. 
 2. City Manager. 
 3. Mayor. 
 
N. REMINDER OF MEETINGS: 
 Next City Commission Meeting: MONDAY, OCTOBER 21, 2024, Regular 
 
O. REMINDER OF PUBLIC HEARINGS: 
 
CLOSED SESSION 
  
ADJOURNMENT 
 
MATERIAL TRANSMITTAL 
 
 
Notice:   
Persons with disabilities needing accommodations for effective participation through electronic means in this meeting 
should contact the City Clerk at (810) 664-5231 or by email at clerk@ci.lapeer.mi.us at least two working days in advance 
of the meeting.  An attempt will be made to make reasonable accommodations. 
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LAPEER CITY COMMISSION 
MINUTES OF A REGULAR MEETING 

SEPTEMBER 16, 2024 
 

A regular meeting of the Lapeer City Commission was held September 16, 2024, at the Lapeer 
City Hall, 576 Liberty Park, Lapeer, Michigan.  The meeting was called to order at 6:30 p.m.  
 
ROLL CALL 
Present: Mayor Marquardt. 
 Commissioners:  Atwood, Brady, Glisman, Petrie, Swindell. 
Absent: None. 
 
City Manager:  Mike Womack, present. 
City Attorney:   T. Allen Francis, present.  
 
Mayor Marquardt led the Pledge of Allegiance. 
 
Police Chief Howe preformed the swearing-in of Patrol Officer Robert Barron.  
 
209 2024 09-16  AGENDA APPROVAL 
Moved by Glisman.  Seconded by Brady. 
Approve the Agenda for September 16, 2024, as presented. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
210 2024 09-16  MINUTES 
Moved by Glisman.  Seconded by Brady. 
Approve the minutes of the regular meeting held September 3, 2024, as presented. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
PUBLIC COMMENTS 
Brad Haggadone, Lapeer County Commissioner, updated the City Commission regarding the 
Lapeer County Board of Commissioners’ proceedings.  
 
Dave Klaffer, Oregon Township, gave an invocation.  
 
Nine members of the public spoke about the change in business hours of Adam & Eve. 
 
Angela Bollman, owner of Adam and Eve store, spoke about the change in business hours of 
Adam & Eve.   
 
211 2024 09-16  CONSENT AGENDA 
Moved by Glisman.  Seconded by Atwood. 
Approve the consent agenda for September 16, 2024, as presented: 

1. Special Event:  Lapeer Buried History, September 28, 2024,  
3 p.m. – 8 p.m., Mt. Hope Cemetery. 
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2. Special Event:  Stone Soup Food Bank - Hunger Awareness Week – October 4-5, 2024, 
9 a.m. – 2 p.m., Downtown Intersections.  

3. Fixed Asset Disposal – Parks Department - 2008 GMC 1500.  
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
212 2024 09-16  BILL LISTING 
Moved by Brady.  Seconded by Petrie. 
Approve the bill listing for September 16, 2024, in the amount of $872,101.17. 
ON A ROLL CALL VOTE. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
PROCLAMATION, RECOGNITIONS AND RESOLUTIONS: 
213 2024 09-16  PROCLAMATION NATIONAL SEE TRACKS? THINK TRAIN® 
WEEK 
Moved by Brady.  Seconded by Glisman. 
Adopt the National See Tracks? Think Train ® Week.   
 

CITY OF LAPEER 
PROCLAMATION 

 
NATIONAL SEE TRACKS? THINK TRAIN® WEEK 

 
WHEREAS See Tracks? Think Train® Week is to be held across the U.S. from September 
23 to 29, 2024; 
 
WHEREAS, 2,192 rail grade crossing collisions resulted in 765 personal injuries and were 
responsible for 248 fatalities in the United States during 2023; and 
 
WHEREAS, 1,378 pedestrian trespassing casualties have occurred in the United States 
resulting in 663 pedestrians being killed and another 715 injured while trespassing on railroad 
property rights of way during 2023; and 
 
WHEREAS, educating and informing the public about rail safety (reminding the public that 
railroad right of ways are private property, enhancing public awareness of the dangers 
associated with highway rail grade crossings, ensuring pedestrians and motorists are looking 
and listening while near railways, and obeying established traffic laws) will reduce the number 
of avoidable fatalities and injuries caused by incidents involving trains and citizens; and 
 
WHEREAS, the International Association of Chiefs of Police, National Operation Lifesaver Inc., 
United States Department of Transportation, and all local, state, county, and railroad law 
enforcement officers, first responders, and railroad corporations commit to partnering together 
in an effort to educate at a national level all aspects of railroad safety, to enforce applicable 
laws in support of National See Tracks? Think Train® Week. 
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NOW, THEREFORE, BE IT RESOLVED that, I Debbie Marquardt, Mayor of the City of Lapeer 
and the Lapeer City Commission, declare September 23 to 29, 2024, National See 
Tracks? Think Train® Week and I encourage all citizens to recognize the importance of rail 
safety education. 
Dated this 16th day of September 2024. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
ADMINISTRATIVE REPORTS: 
214 2024 09-16  MCCORMICK PUMP STATION CAPACITY STUDY 
Moved by Brady.  Seconded by Atwood. 
Approve the Rowe engineering contract for the McCormick Pump Station Capacity Study not 
to exceed $21,000 and authorize the Director of Public Works to sign all necessary documents.  
ON A ROLL CALL VOTE: 
Ayes:  Brady, Glisman, Petrie, Swindell, Atwood. 
Nays:   None. 
MOTION CARRIED. 
 
215 2024 09-16  COMMITMENT TO PURCHASE – ALTECH INDUSTRIES 
Moved by Glisman.  Seconded by Swindell. 
Approve the commitment to purchase with Altech Industries, for the purchase of Altech Model 
LR8-60E70RM, a bucket truck, 2025-26 CIP Project #22862. 
ON A ROLL CALL VOTE: 
Ayes:  Glisman, Petrie, Swindell, Atwood, Brady. 
Nays:   None. 
MOTION CARRIED. 
 
216 2024 09-16  CHANGE IN BUSINESS HOURS – ADAM & EVE 
Moved by Swindell. 
To extend Adam & Eve’s hours to being open 7 days a week from 10 a.m. to 10 p.m.   
MOTION DIED DUE TO LACK OF SUPPORT. 
 
217 2024 09-16  CHANGE IN BUSINESS HOURS – ADAM & EVE 
Moved by Swindell.  Seconded by Atwood. 
To extend Adam & Eve’s hours on Friday and Saturday from 10:00 a.m. to 10:00 p.m. and 
Sunday from Noon – 6:00 pm.     
Ayes:  Atwood, Swindell. 
Nays:   Brady, Glisman, Petrie. 
MOTION FAILED 2-3. 
 
218 2024 09-16  CHANGE IN BUSINESS HOURS – ADAM & EVE 
Moved by Swindell.  Seconded by Brady. 
To allow Adam & Eve to extend their hours on Friday and Saturday, from 10:00 a.m. to 10:00 
p.m.     
Ayes:  Atwood, Brady, Swindell. 
Nays:   Glisman, Petrie. 
MOTION CARRIED 3-2. 
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219 2024 09-16  ORDINANCE AMENDMENT – CHAPTER 9 HOUSING. 
Commissioner Brady introduced an ordinance amendment to Chapter 9, Housing, Article IV 
Administration, Enforcement and Penalty, § 9-66 and § 9-67, of the General Ordinance of the 
City of Lapeer.    

CITY OF LAPEER 
LAPEER COUNTY, MICHIGAN 

Ordinance #: 2024-07 
 

An ordinance to amend City of Lapeer housing ordinance by amending Chapter 9 Housing, 
Article IV Administration, Enforcement and Penalty, § 9-66 to § 9-67. 
THE CITY OF LAPEER, LAPEER COUNTY, MICHIGAN ORDAINS: 
ARTICLE I.  
 
That § 9-66 Delaying or terminating prosecution, of the Lapeer Code of Ordinances is deleted 
and removed entirely: 

§ 9-66Delaying or terminating prosecution. 
Nothing in this article shall delay or be cause for terminating the criminal prosecution of 
a responsible party for violation of this Housing Ordinance. 
 

ARTICLE II. 
 
That § 9-67 Violations and penalties, of the Lapeer Code of Ordinances, is modified to read in 
its entirety as follows: 

§ 9-67 Violations and penalties.  Except as otherwise provided in other sections or 
articles of this chapter, a violation of any section, article or provision shall be considered 
a civil infraction and subject to the provisions of Chapter 62, Civil Infractions, of the Code 
of the City of Lapeer. 

 
ARTICLE IV. SEVERABILITY  
This ordinance and its various articles, paragraphs and clauses thereof are hereby declared to 
be severable. If any article, paragraph or clause is adjudged unconstitutional or invalid, the 
remainder of this amendatory ordinance shall not be affected thereby.  
 
ARTICLE V. CONFLICT 
All ordinances and provisions of ordinances of the City of Lapeer in conflict herewith are hereby 
repealed.  
 
ARTICLE VI. ADOPTION 
This amendatory ordinance shall be published as required by law and shall take effect 7 days 
after publication. 
 
CITY MANAGER’S REPORT 
City Manager Womack commented on the rules of procedure for public comment, which was 
included in tonight’s packet, indicating that with the increase in vitriol in government lately, 
wants to make sure we have everything in order and legal as the standards we enforce, asked 
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for Commissioner comments on what is being proposed.  He continued stating he will be 
looking at some dates for holding a Goals and Objectives meeting soon.  Asked if the 
Commissioners would like to tour the Wastewater Treatment Plant.     
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CITY ATTORNEY’S REPORT 
City Attorney Francis had no additional comments tonight.  
 
UNFINISHED BUSINESS 
220 2024 09-16  RESIGNATION FROM DOWNTOWN DEVELOPMENT 
AUTHORITY. 
Moved by Atwood.  Seconded by Swindell. 
Accept the resignation of Tom LaMagna from the Downtown Development Authority and 
declare the seat vacant.  
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
DEPARTMENTAL REPORTS 
The Monthly Departmental Reports were received into the record. 
 
PUBLIC COMMENTS 
Six members of the public spoke about human trafficking and change in hours of the Adam 
and Eve store. 
 
MAYOR/COMMISSIONER COMMENTS  
Commissioner Petrie:  Read a devotional; read the definition of complacency, every person 
needs to be cognizant of what complacency is and what it can do.  Does not hate anyone or 
their business, thinks about how decision will affect our community for the future. In regard to 
the City hours changing, has had mixed reviews; would have liked the public to have more 
notice; has heard complaints.  She is here to be a watchman on the wall; treats the money 
spent like her own, looks at everything including bids when it comes to spending.  She was 
elected to be a watchman on the wall, not just for the City residents but for the community.  Not 
all people in this community live in this City, they may be on the outskirts, but our City affects 
their community.  Wants businesses to thrive as long as they are benefiting our City and 
bringing good to our City for the majority.   
 
Commissioner Glisman:  At the end of these meetings, she and Commissioner Petrie get 
scolded by Commissioner Swindell.  Today she is going to do the scolding.   There are people 
in this room that knocked on doors for herself, Commissioners Atwood, Brady, and Petrie and 
gave money to get them elected because they did not like what the former Commissioners 
were doing, or what they did to the City.  She did not want to run for this seat, she wants to be 
retired, but she is here because she cares about this City, she cares about this community and 
cares about the State of Michigan. Commissioner Atwood and Commissioner Brady owe the 
people in the room an apology, because they did not do right by them.  Does not like to scold 
people, but everyone has to stand up for what’s right and their beliefs.  If one does not believe 
in God, America, and the Constitution that is one thing, but if you are a true believe in the Lord 
Jesus Christ then you stand up for your beliefs.   
 
Commissioner Swindell:  Congratulated Commission Atwood for becoming Vice President of 
the Michigan Municipal League.  September is Chiari Malformation Awareness month; she was 
diagnosed with it at age 36; her son has been diagnosed with it as well. Next weekend there is 
a fund raiser for the cause.  This weekend is the Beaver Dash Bash, go have some fun at the 
fundraiser.  Go check the awesome trails.  
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Commissioner Atwood:  Will not do his preaching up here on the dais but will do that on the 
streets.  Not here to tell people what to do or how to live, will do that on the streets.  This 
ordinance has never been dealt with, and recommends the City Manager toughen it up, so we 
do not have to do this again.  If you want to yell at him; where were all of you when marihuana 
came to town. Reached out and asked for help, no one came to help.  If you want to preach at 
him, look in the mirror and preach at yourself.  Morality is a heart issue, its within.  Would the 
business owner be welcomed into your church service on a Sunday morning; if so, reach out 
to her, have a conversation with her.  What about government overreach.  We cannot 
categorize sin and say this one is worse that that one. It is difficult to sit here and vote and 
approve someone’s business hours; one of the hardest things he’s ever had to do as a 
Commissioner.  
 
City Manager Womack:  Thanked Ms. Bollman for showing up tonight, she knew it was going 
to be very difficult; she showed up and defended her business.  We had a good discussion and 
is thankful for the Commission because we worked through a difficult issue.  Some of the 
members of the public commented about human trafficking tonight and indicated that it is 
happening in the City.  If anyone has knowledge about trafficking occurring, please report it to 
the police immediately.  It is a very serious issue.    
 
Mayor Marquardt:  We are looking into what is the best way to have our meeting to be viewed 
by the public.  There have been discussions regarding the poor quality in sound and streaming 
issues.  However, there is no plan to eliminate the video option.  Congratulated Commissioner 
Atwood on his appointment as Vice President of the MML.  Read the list of local events.   
Thanked everyone for coming to the meeting tonight.  
 
 
221 2024 09-16  ADJOURNMENT 
There being no further business, Mayor Marquardt adjourned the regular meeting at 8:15 p.m.  
 
 
              
Debbie Marquardt, Mayor     Romona Sanchez, City Clerk 



ITEM C-1 
To: Mike Womack, City Manager 
From: Jeremy Howe, Chief of Police 
Date: September 29, 2024 
RE: Special Event – Homecoming Parade 

STAFF RECOMMENDATION 
Approve Event.  
 
 
CURRENT OR NEW INFORMATION  
A request has been received from the Lapeer Community Schools to hold their annual 
Homecoming Parade on Friday, October 18, 2024. The event will take place in the downtown 
area on Nepessing Street from 4:00pm – 6:00pm. This event does require approximately 20 
hours of overtime from the Police Department, along with services from the Department of 
Public Works for placing of barricades.  
 
See PDF file SE Homecoming Parade 2024. 
 
 
 
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
Annual Event 
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AGENDA ITEM REVIEW 
 
 Meeting Date: October 7, 2024 Date Reviewed: September 30, 2024 
 Consent:   X 
 Administrative:  Reviewed By: City Clerk’s Office  
 Public Hearing: 
 













ITEM C-2  

 

To: Mike Womack, City Manager 
From: Jeff Graham Public Works Director 
Date: September 24, 2024 
RE: Woodchips Mixed Use Building – 480 W. Nepessing Street – Easements for 
 Right-of-Way Balcony Encroachment, Sanitary Sewer and Sidewalk 
 
STAFF RECOMMENDATION 
Approve three Easements for (1) Right-of-Way Balcony Encroachments; (2) Sanitary Sewer; 
and (3) Sidewalk for the Woodchips Mixed Use building to be constructed at 480 W. Nepessing 
Street, Parcel #L20-10-900-040-00. 
 
 
CURRENT OR NEW INFORMATION  
The new Woodchips Mixed Use building proposed to be constructed at 480 W. Nepessing 
Street needs City Commission approval for right-of-way encroachments by the building 
balconies.  The property is described as (THE SOUTHWESTERLY 40 FEET OF LOT 80 OF 
LAPEER VILLAGE PLAT, BEING A SUBDIVISION OF PART OF SECTION 5, TOWN 7 
NORTH, RANGE 10 EAST, CITY OF LAPEER, LAPEER COUNTY, MICHIGAN AS 
RECORDED IN LIBER 1 OF PLATS, PAGE 73 OF LAPEER COUNTY RECORDS) 
(1) The first easement gives grantee permission to install balconies on the upper floors which 
will extend over and encroach upon a portion of the sidewalk located in the City right-of-way. 
(2) The second easement  gives the City the right to construct, operate, maintain, or replace if 
needed the sanitary sewer through said property. 
(3) The third sidewalk easement gives the City the right to construct, maintain, repair and or 
replacement of sidewalk if needed. 
 
 
BACKFROUND OR PREVIOUSLY SUBMITTED INFORMATION  
This Woodchips Mixed Use Building project at 480 W. Nepessing Street has been ongoing 
since June 2022.  This three-story building on parcel #L20-10-900-040-00 will be a nice addition 
to the downtown business district. They had plans approved by Planning Commission June 9, 
2022.  This building will also add four residential units to the City. 
 
 
 
 
 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: October 7, 2024 Date Reviewed: September 30, 2024 
 Consent: X  
 Administrative:  Reviewed By: City Clerk’s Office 
Public Hearing: 
 























ITEM C-3 

S:\City Commission Paperless\2024 Paperless Agenda\10-07-24 Regular\Fraud Policy CC Agenda Memo.docx 
 

To: City Commission 
From: Mike Womack-City Manager 
Date: September 30, 2024 
RE: Draft Fraud Policy 
 
STAFF RECOMMENDATION 
Approve and adopt the draft Fraud Policy as presented. 
 
 
CURRENT OR NEW INFORMATION  
The City is proud to maintain robust policies and procedures relating to the safety and security of the 
public’s money.  It is the intent of this policy to help foster a fair and honest workplace culture that 
reduces the opportunity for fraud, theft and corruption.  While the City has always prohibited fraud, theft 
and corruption, this policy fleshes out definitions and procedures and provides information about how 
best to prevent it from happening and investigating any allegations. 
 
  
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
The City has various prohibitions against fraudulent activities, theft and corruption but this 
policy provides a greater and more specific prohibition against it, and it also provides a greater 
framework for preventing it and dealing with it after the fact if necessary. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: October 7, 2024 Date Reviewed: October 1, 2024 
 Consent: X 
Administrative:  Reviewed By: City Clerk’s Office 
Public Hearing:  
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CITY OF LAPEER, MICHIGAN 

ANTI-FRAUD, ANTI-THEFT & ANTI-CORRUPTION POLICY 

 

Purpose 

It is the general intent and purpose of this policy to reduce the opportunity for fraud, 
theft, and corruption to the lowest possible risk.  Systems and procedures for the 
prevention and detection of fraud and theft have been designed and implemented to 
ensure a culture and environment that promotes honesty and ethical behavior. 

As an important part of this commitment, this policy will serve to advise and guide the 
employees, volunteers, various board members, and the Commission on the City’s 
approach to these serious issues. All individuals connected with the City are expected to 
be fair and honest, and to provide the City any help, information, and support necessary 
to deal with fraud, theft, and corruption. 

 
Definitions    

Fraud is defined as deception by persons internal or external to the City, which is 
carried out to conceal the misappropriation of assets or otherwise for gain.    

Theft is defined as the dishonest taking of property belonging to another with the 
intention of depriving the owner permanently of its possession. 

Corruption is defined as the offering, giving, soliciting, or acceptance of an inducement 
or reward, which may inappropriately influence the action of any person. 

 

Procedures 

The City of Lapeer has written procedures and rules to ensure that financial, working, 
and organizational procedures are properly controlled.  It is vital that suitable levels of 
checks and balances are included in these procedures.  These procedures are an 
important part of our internal control process and these documents are reviewed 
regularly to address changes in the business and working environment.  The most 
important are listed below, but are not to be considered all inclusive: 

• Employee Handbook  
a) Credit Card Use 
b) Information Technology Resources 
c) Guidelines of Appropriate Conduct 

• Accounting Procedures 
• Investment Policy 
• Purchasing Policy 
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• State of Michigan Accounting Procedure Manual 

It is expected that all employees and volunteers will read and understand the rules and 
procedures that apply to them and act in line with them.  Breaking of some rules could 
result in formal action. 

 

1. Expected Behavior 

The City of Lapeer, its employees, volunteers, and Commission must at all times 
comply with all applicable laws and regulations.  The staff is expected to lead by 
example in a professional and businesslike manner.  Activities which achieve 
results based on unethical business practices or through violation of the law will 
not be condoned.  No activity will be permitted that fails to stand the closest 
possible public scrutiny. 

Employees and Commissioners will perform their duties conscientiously, 
honestly, and in accordance with the best interest of the City.  Neither employees 
nor Commissioners may use their position or the knowledge gained as a result of 
their position for private or personal advantage or to obtain financial gain. 

The City staff is an integral part in dealing with fraud, theft, and corruption and is 
encouraged to inform a department head, City Manager or Police department if 
they suspect a case of fraud, theft, or corruption. 

All information received will be considered as fairly and confidentially as possible.  
The City Manager will deal with anyone who is responsible for fraud, theft, or 
corruption in a firm and quick manner.  Any investigative process will not be 
misused and any abuse such as raising unfounded malicious allegations will be 
dealt with as a disciplinary matter. 

 

2. Preventing fraud, theft, and corruption 

The City’s belief is that if we are to beat fraud, theft, and corruption we must 
prevent it from happening in the first place.  It is essential to have clear rules and 
procedures in the workplace.  Written rules and procedures will be reviewed and 
updated on a regular basis to address change in the business environment.  
Each department must ensure that suitable levels of internal checks are included 
in the working procedures, particularly financial procedures.  It is important that 
duties are organized so that no one person can carry out a complete transaction 
without some form of verification process built into that system.  As part of the 
city’s procedures the city will routinely document business risks and assess and 
document the internal financial controls, as detailed in the accounting 
procedures. 
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The City is committed to working and cooperating with other organizations to 
prevent organized fraud, theft, and corruption.  Wherever possible, we will be 
prepared to help and exchange information with other organizations to deal with 
these issues. 

 

3. Detecting and investigating fraud, theft, and corruption. 

The City is committed to the highest possible standards of openness, fairness, 
and accountability in all its affairs.  The goal is to maintain a culture of honesty 
and an opposition to fraud, theft, and corruption. 

The staff plays a vital role in dealing with fraud, theft, and corruption.  The 
employees are often the first to detect a possible issue.  The City encourages 
employees to raise a concern rather than overlooking a problem.  The policy is to 
encourage and enable employees, volunteers, and the Commissioners to report 
any suspected fraud, theft, and corruption. 

Should an outside party suspect fraud, theft, or corruption they should contact 
the City Manager.  The allegations will be dealt with in the same manner as 
allegations raised by an employee. 

 

4. Handling allegations 

For issues raised, the action taken will depend upon the nature of the concern.  
The matters may: 

• Be investigated internally and/or 
• Be referred to the police. 

 

Within ten (10) working days of a concern being received, the City Manager or 
designated representative will respond to the complainant: 

• Acknowledge the concern has been received; 
• Indicate how the matter will be dealt with; 
• Give an estimate of how long it will take to provide a final response; 
• Communicate if any initial inquiries have been made; and 
• Communicate if any further investigations will take place, and if not, the reason. 
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The investigation will be planned giving due consideration to the following: 

• Resources required to investigate the allegation; 
• Legal status of the allegation (i.e., theft or breach of procedure); 
• Internal disciplinary procedures; 
• Level of evidence required; 
• Protection of data and documents required; 
• Minimizing the effect on staff and third parties; 
• Recovery of any lost funds and minimizing the potential for further loss; 
• Review of any improvement required to prevent re-occurrence. 

 

Those individuals whom report the alleged fraud, theft or corruption need to be assured 
that the matter has been properly addressed.  Thus, where appropriate and subject to 
legal constraints, they will receive information about the outcome of any investigation. 

 

5. Training 
 
The key to successful anti-fraud, anti-theft, and anti-corruption policy is training and 
awareness.  It is expected that employees read, understand, and comply with the 
policies and procedures that apply to them.  Disregard for these policies and procedures 
may lead to formal disciplinary action, up to and including termination of employment. 

 
Training will be provided for employees who are involved in and/or manage internal 
control systems to assure that their responsibilities are regularly reviewed and 
reinforced.  
 
   

     

  



How to be a 

FRAUD
FIGHTER 

To fight fraud in your organization, you first
have to learn what fraud is, why it’s important to

stop it, red flags to look for and ways to prevent it.

in your organization

INTERNATIONAL

WEEK



What is fraud?
In the broadest sense, the term fraud encompasses 
actions that are meant to deceive for financial or 
personal gain. It’s any intentional or deliberate act 
to deprive another of property or money by guile, 
deception or other unfair means. Occupational 
fraud is fraud committed by people who work for, 
or do business with, an organization. This specific 
form of fraud represents a real and large risk to any 
organization that employs individuals.

Why should we care about fraud?
Fraud causes billions of dollars in damage to 
companies, governments and individuals each year. 
Additionally, fraud can dramatically affect the quality 
of life of its victims — and the employees of its victims 
— resulting in job losses, the loss of savings and 
investments, weakened trust in public institutions and 
a significant strain on resources.

In the Association of Certified Fraud Examiner’s 
(ACFE) Report to the Nations, anti-fraud professionals 
estimate that the typical organization loses 5% of 
its revenue annually to fraud. Think about your 
organization. The loss of those funds in your  
company could mean fewer raises, potential  
layoffs, greater pressure to increase revenue  
or cut costs, or decreases 
in employee benefits. 
Occupational fraud also 
affects your company’s 
reputation. Would you 
feel comfortable opening 
an account with a bank 
that had a reputation of 
being defrauded by its 
employees? Do you think 
investors want to put their 
money into companies 
that cannot properly 
protect their assets?

Occupational Fraud 2022:

A Report to the nations®

Occupational Fraud 2022:

A Report to the nations®
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https://legacy.acfe.com/report-to-the-nations/2022/


ASSET MISAPPROPRIATION  

Schemes in which an employee steals or misuses 
an organization’s assets. Common examples include 
skimming payments received from customers, 
intercepting outgoing vendor payments and overstating 
reimbursable expenses.   1

CORRUPTION  
Schemes involving a fraudster wrongfully 
using their influence in a business transaction 
to obtain a personal benefit or a benefit for 
another person (e.g., their spouse, children, 
or friends). Examples of corruption schemes 
include failing to disclose conflicts of interest, 
accepting illegal gratuities and paying bribes 
for favorable business decisions. 2

FINANCIAL STATEMENT FRAUD 
Schemes involving the intentional misreporting of an 
organization’s financial information with the intent to 
mislead others (e.g., investors, debtors or government 
authorities). Examples include creating fictitious revenues 
and concealing liabilities or expenses.3

What constitutes occupational fraud? 
The ACFE classifies occupational fraud into three main categories:  



What are some of the most common 
occupational fraud schemes committed 
by employees? Some of the more common frauds committed by employees 

include the theft of company assets, such as cash or inventory, 
and the misuse of company assets, such as using a company car 
for a personal trip. Here are more details about the schemes. 

Unsurprisingly, most people prefer to steal cash because the theft 
of physical cash is easier to conceal than many other types of theft. 
Skimming is the process by which an employee removes cash from 
the business before it enters the accounting system. This includes not 
recording a sale, or recording a sale for a lower amount than its actual 
cost, and pocketing the unrecorded amount.   

Billing schemes cause the victim organization to buy goods or services 
that are nonexistent, overpriced or unnecessary. In a typical scheme, 
the perpetrator creates false support for a fraudulent purchase. The 
fraudulent support documents, which can include invoices, purchase 
orders, purchase requisitions, receiving reports and others, cause the 
victim organization to issue a payment for the purchase. However, the 
fraudster directs the payment to their own address or bank account, 
thereby reaping an illegal gain. 

Payment tampering is a type of fraudulent disbursement scheme 
whereby an employee either prepares a fraudulent payment for their 
own benefit or intercepts a legitimate payment intended for a third 
party and converts it to their own benefit. In these schemes, fraudsters 
manipulate either traditional check payments or some form of electronic 
payments — such as automated clearing house (ACH) payments, online 
bill payments or wire transfers. Some fraudsters abuse their legitimate 
access to their employer’s payment system. Others gain access through 
social engineering or password theft, or by exploiting weaknesses in 
their employer’s internal control or payment system. Regardless of how 
they access the system, the perpetrators use this access to fraudulently 
disburse or divert payments to themselves or their accomplices. 

Stealing cash  

Billing schemes 

Payment tampering schemes 



Travel and expense budgets are common targets for  
occupational fraud. Employees might falsify information  
about their business expenses, enabling them to receive inflated 
expense reimbursements. Fraudsters can perpetrate this scheme 
by overstating real expenses or creating fictitious expenses in 
areas such as client entertainment and business travel.  

Most inventory and warehousing frauds involve misappropriating 
or stealing inventory for personal use or resale. For example, 
an employee might order excess inventory and then resell 
that inventory at a discount to another business. Likewise, the 
personal use of company assets, such as consuming office 
supplies for non-work-related purposes, can develop into a fraud 
or an abuse situation if management does not address it.

Expense reimbursement schemes 

Inventory fraud schemes

Payroll schemes occur when an employee fraudulently generates 
overcompensation on their behalf. These schemes are similar to 
billing schemes in that the perpetrator generally produces a false 
document or otherwise makes a false claim for a distribution of 
funds by their employer.  

Payroll schemes



Why do people commit fraud? 
Dr. Donald Cressey was one of the first individuals to study how 
white-collar criminals differ from violent offenders. Part of Dr. 
Cressey’s work on occupational fraud included the development 
of the Fraud Triangle. According to this theory, three elements 
must be present for occupational fraud to occur: 

Offenders use rationalization to 
justify or excuse their criminal 
behavior and to maintain a 
positive image of themselves. 
People are often unwilling to view 
their behavior as bad or morally 
questionable. To keep a positive 
self-image, offenders rationalize 
their fraudulent actions in a variety 
of ways. They might tell themselves 
that they’re only “borrowing” the 
money and will repay it at the first 
chance they get, or they could 
believe they’re underpaid for their 
work and therefore deserve extra 
compensation.

This is a non-shareable problem — typically 
financial in nature — that drives a person to 
commit fraud. Examples of these types of 
pressures include a gambling or drug habit, 
personal debt or poor credit, a significant 
financial loss, or peer or family pressure to 
succeed. They might believe fraud is the 
only solution for a variety of reasons, such as 
shame, pride or a desire to prove oneself. 

This refers to the perceived ability 
to commit fraud. An employee 
must perceive that they have the 
opportunity to execute their scheme 
successfully. This opportunity could 
present itself as a lack in anti-fraud 
controls, like having no separation 
of duties, that they have discovered.

OPPORTUNITY RATIONALIZATION 

PRESSURE



1
2
3
4
5
6

Fraud can be committed by anyone, making it important for all employees 
to be aware and observant of behavioral red flags that might indicate a 
potential fraudster. However, it is important to note that sometimes these 
indicators also apply to honest people, so their presence alone does not 
mean that someone is committing fraud. Based on ACFE research, here are 
the six most common behavioral red flags of fraud: 

What are behavioral red flags of fraud? 

Big spending is often an indicator of fraudulent behavior, especially  
if an employee’s salary does not line up with their lifestyle.

Financial problems are often cited as a motivation by those who 
commit occupational fraud. Examples include high student loan debt, 
car loans, mortgages, taxes or high credit card debt.  

A fraudster may display an attitude involving shrewd or  
unscrupulous behavior. 

This might indicate a conflict of interest or collusion between  
an employee and a vendor or customer. 

Fraudsters might fear that they will be caught if they share their job 
duties with another employee. They may not use their allotted time  
off, or they might come up with excuses to gatekeep information from 
their colleagues.  

Fraudsters may act unusually paranoid or harsh with colleagues in  
order to project suspicion onto others or to discourage questions. 

Living beyond means

Financial difficulties

“Wheeler-dealer” attitude

A close personal relationship  
with vendors or customers

Control issues or an  
unwillingness to share duties 

Irritability, suspiciousness  
or defensiveness 



An established,  
company-wide code  

of conduct

External audit of  
internal controls over 

financial reporting 

Management 
review

Hotlines

Management  
certification of  

financial statements

An internal audit  
department 

Every employee, regardless of position, can help prevent fraud. 
Organizations should consider putting anti-fraud controls in place that are 
proven to reduce the cost of fraud. According to the Report to the Nations, 
the six anti-fraud controls that showed the greatest association with lower 
fraud losses were:  

What can be done to prevent fraud? 

1

4

2

5

3

6



What can I do to protect  
my organization? 
In addition to organization-wide controls, individual 
employees are essential in preventing and detecting 
fraud. Here’s how you, and your colleagues, can make  
a difference. 

Conduct fraud training  
and raise awareness
Organizations that provided fraud training for 
employees saw a 38% reduction in the median loss 
per fraud instance. If your organization doesn’t have 
dedicated anti-fraud professionals to lead trainings, 
you can take the initiative and share the free 
resources found on FraudWeek.com or ask a CFE  
to give a presentation at your organization.  
Even just starting conversations about fraud and 
raising awareness of the issue may dissuade  
potential fraudsters from acting.  

Be aware of red flags  
and trust your instincts
Now that you have learned some of the red flags, 
you can remain vigilant. While the majority of 
employees are honest, if you observe something 
that does not seem right, you should evaluate the 
situation. Then, if you still have doubts or suspicions, 
it might be necessary to take action.   

Report irregularities
Most companies have a reporting mechanism, 
such as a hotline, that allows employees to report 
wrongdoing anonymously. If your company does 
not have a hotline, or if you prefer not to use it, you 
could write an anonymous letter to the appropriate 
official in your company or to the internal audit or 
anti-fraud team if your organization has one. If the 
allegation involves the company’s top management, 
it can be reported to the board of directors, 
the board’s audit committee or the company’s 
independent auditors. 

https://fraudweek.com/
https://www.acfe.com/findacfe.aspx


Be alert to potential fraud and educate your 
colleagues on how they can be fraud fighters too.

Preventing fraud is not just the responsibility  
of management, the board of directors,  
the inspector general or the audit team.

FraudWeek.com

INTERNATIONAL

WEEK

Everyone has a role to play in the prevention 
of fraud. Help your organization protect its 
finances — and its reputation — from harm.

https://fraudweek.com/
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To: City Commission 
From: Mike Womack-City Manager 
Date: September 30, 2024 
RE: Rules of Procedure-Public Participation   
 
STAFF RECOMMENDATION 
Approve and adopt the proposed changes as presented. 
 
CURRENT OR NEW INFORMATION  
I have heard some pretty disturbing reports of public comment and public participation gone way awry 
at City Commission meetings, both in Michigan and in other states.  Unfortunately, we appear to be in 
a new era of politics where vitriol can and sometimes does boil over at public meetings, I asked the City 
Attorney to weigh in on the City’s current language for Citizen Participation at City Commission meetings 
and to propose new language that will best help protect the City in the case of inappropriate disruptive 
behavior from the public. 
 
The proposed changes are to #2, #3, #5 and #7 of the “Citizen Participation” section of the City 
Commission’s rules and procedures. 
 
#2 is being proposed to clarify that a person can speak on behalf of a “defined group” and not just a 
“neighborhood group” but that we don’t allow the “yielding of time” from one person to another, which 
is not addressed under current policy 
 
#3 is being proposed to clarify that people may speak on any matter under the City’s jurisdiction, not 
simply “new information” or agenda items from previous meetings.  It also gives guidance that the City 
can limit public comment to matters that the City actually controls or has power, control or influence 
over. 
 
#5 is being proposed to clarify and add on to the language used in #3 
 
#7 is being proposed to clarify what language (and other actions) will be construed as being disruptive 
to the meeting or “profane” which is an important legal definition. 
 
The rest of the policy would remain the same, excepting the changes to parts 2, 3, 5 and 7. 
 
The City respects and encourages the public to attend and participate in the local government process, 
but that participation must be done in a way that does not prevent the operations of the government. 
  
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
While City Commission meetings are generally considered a open public venue and we are obligated 
under the Open Meetings Act to provide an opportunity for the public to speak at the meeting, the right 
to speak and participate in the meetings is a limited one, not unlimited. 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: October 7, 2024 Date Reviewed: October 1, 2024 
 Consent: X 
Administrative:  Reviewed By: City Clerk’s Office 
Public Hearing:  
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CITY OF LAPEER 
RULES AND PROCEDURES 
 OF THE CITY COMMISSION 

 
A. MEETINGS 
 

1. Place of Meetings: 
All meetings of the City Commission shall be held in the Commission 
Chambers of the Lapeer City Hall unless otherwise provided in the public 
notice of such meeting. 

 
2. Regular Meetings: 

Regular meetings of the City Commission will be held on the first and third 
Monday of each month beginning at 6:30 p.m., local prevailing time, at 
City Hall.  Regular meetings may be rescheduled to other times by a vote 
of the Commission. 

  (REF:  Charter:  Chapter 6, Section 6.1;-) 
 

3. Special Meetings: 
A special meeting may be called by the Mayor, Clerk, or by three 
Commissioners.  Meeting Notice (Posting) Requirements (Section  A., 
Item 7b.) will apply. 

  (REF:  Charter:  Chapter 6, Section 6.1;-) 
 

4. Business At Special Meetings: 
No business shall be transacted at any special meeting of the Commission 
unless the same has been stated in the notice of such meeting.  Any 
business which may come before a regular meeting may be transacted at 
a special meeting if all the members of the Commission in office at that 
time are present. 

  (REF:  Charter:  Chapter 6, Section 6.3;-) 
 

5. Workshop and/or Study Session Meetings: 
A workshop or study session of the City Commission will be held as 
necessary and as scheduled by the Commission.  No business shall be 
transacted, only generalized discussion relating to the topic for which the 
meeting was called.  The City Manager and/or City Clerk will prepare an 
agenda for these meetings.  Meeting Notice (Posting) Requirements 
(Section A., Item 7b) will apply. 
 

6. Public Hearings: 
The City Commission, by a majority vote, will set public hearings to be 
heard in front of the City Commission at least one meeting prior to such 
public hearing or as outlined by Charter, Ordinance, or statute.  No public 
hearings will be held in front of the City Commission without City 
Commission approval. 
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7. Meeting Notice (Posting) Requirements: 
All meetings will be posted in accordance with the Open Meetings Act, PA 
267 of 1976, as amended. 

 
a. For regular meetings of the Commission, the Clerk shall post at the 

City Hall, within ten (10) days after the first meeting of the 
Commission in each calendar year, a public notice stating the 
dates, times, and places of its regular meetings for the year.  If a 
change in the regular meeting schedule occurs, a public notice will 
be made within three (3) days after the meeting at which the 
change is made. 

  (REF:  PA 267 of 1976:  Open Meetings Act, Section 5;-) 
 

b. For a rescheduled regular, special, or a workshop and/or study 
session meeting of the Commission, a public notice stating the 
date, time and place of the meeting shall be posted at least 
eighteen (18) hours before the meeting. 

  (REF:  PA 267 of 1976:  Open Meetings Act, Section 5;-) 
 

c. A regular, special, or a workshop and/or study session meeting of 
the Commission, which is recessed for more than thirty-six (36) 
hours, can only be reconvened if a notice is posted eighteen (18) 
hours in advance. 

  (REF:  PA 267 of 1976:  Open Meetings Act, Section 5;-) 
 

8. Emergency Meeting: 
The Commission may meet in an emergency session without complying 
with the Meeting Notice (Posting) Requirements (Section A., Item 7.), in 
the event that it is necessary to hold a meeting to deal with a severe and 
imminent threat to the health, safety, or welfare of the public when two-
thirds of the members of the Commission decide that delay would be 
detrimental to the City’s efforts in responding to the threat. 

  (REF:  PA 267 of 1976:  Open Meetings Act, Section 5;-) 
 

9. Mailing of Meeting Agendas: 
Upon written request of an individual, organization, firm, or corporation, 
and upon payment of an annual fee of not more than the reasonable 
estimated cost for printing and posting of such notices, the Clerk shall 
send to the requesting party, by first class mail, a copy of regular meeting 
agendas. 

  (REF:  PA 267 of 1976:  Open Meetings Act, Section 6;-) 
 

10. Minutes of Regular, Special, Workshop and/or Study Session Meetings: 
 

a. A journal of the proceedings of each meeting will be kept in the 
English language by the Clerk and shall be signed by the presiding 
officer and City Clerk upon approval by the Commission. 

(REF:  Charter:  Chapter 4, Section 4.11; Chapter 6, Section 6.7(a);-) 
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b. Proceedings of the Commission, or a brief synopsis thereof, will be 
published in a newspaper of general circulation within the City 
within seven (7) days following the date of approval. 

  (REF:  Charter:  Chapter 6, Section 6.7(c);-) 
 

c. Proposed minutes of meetings will be available for public inspection 
not more than eight (8) business days after such meeting. 

  (REF:  PA 267 of 1976:  Open Meetings Act, Section 9;-) 
 

d. Approved minutes will be available for public inspection not later 
than five (5) business days after the meeting at which the minutes 
were approved. 

  (REF:  PA 267 of 1976:  Open Meetings Act, Section 9;-) 
 

e. Minutes shall include action items of the Commission with respect 
to motions and show the “yes”, “no”, and “abstention” of each 
member. 

 
f. The Clerk shall not be responsible for a written record or summary 

of discussion or comments of the Commission.  Upon direction of 
the presiding officer, the Clerk may provide a summary of individual 
comments.  

 
g. Minutes of public time will include individual’s name, address (if 

applicable), and a brief synopsis of the individual’s comments and 
concerns. 

 
B. MEETING PROCEDURE 
 

1. Meetings to be Public: 
All meetings of the City Commission shall be open to the public and 
citizens shall have a reasonable opportunity to be heard under such rules 
and regulations as the Commission may prescribe. 

  (REF:  Charter:  Chapter 6, Section 6.4; PA 267 of 1976:  Open Meetings Act, Section 3;-) 
 

2. Order of Business: 
An agenda for each Regular Commission meeting shall be prepared by 
the City Manager, City Clerk, or designee, in accordance with the following 
order of business: 

 
Call To Order 
Roll Call 
Pledge of Allegiance 
Approval of Agenda 
A. Minutes 
B. Public Comments 
C. Consent Agenda 
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D. Bill Listing 
E. Proclamations, Recognitions, and Resolutions 
F. Public Hearings 
G. Administrative Reports 
H. City Manager’s Report 
I. City Attorney’s Report 
J. Unfinished Business 
K. Departmental Communications 
L. Public Comments 
M. Mayor/Commissioner Comments 
N. Reminder of Meetings 
O. Reminder of Public Hearings 
ADJOURNMENT 

(Amended 06-01-2020) 
(Amended 04-19-2021) 

 
3. Quorum: 

Three (3) members of the Commission in office at the time shall be a 
quorum for the transaction of business.  In absence of a quorum, a lesser 
number may adjourn any meeting to a later time or date for not longer 
than one week.  Any meeting which is recessed for more than thirty-six 
(36) hours will comply with Meeting Notice (Posting) Requirements 
(Section A., Item 7c.) 

  (REF:  Charter:  Chapter 6, Section 6.5; PA 267 of 1976:  Open Meetings Act, Section 5;-) 
 

4. Presiding Officer: 
  The Mayor shall be the presiding officer of the Commission.  The presiding 

officer shall be responsible for enforcing the Rules and Procedures of the 
City Commission, contained herein, as well as the Code of Conduct.    In 
the absence of or disability of the Mayor, the Mayor Pro-Tem shall be the 
presiding officer of the Commission.  In the absence or disability of both, 
the Commission may designate another of its members to serve as Acting 
Mayor during such absence or disability.  The Commission member 
serving as Mayor Pro-Tem or Acting Mayor does not lose their vote. 

  (REF:  Charter:  Chapter 4, Section 4.4, Section 4.5(b);-) 
 
C. CLOSED MEETINGS 
 

1. Purpose: 
The City Commission may only meet in closed session for the purposes 
defined in the Michigan Open Meetings Act, PA 267 of 1976, as amended, 
summarized as follows: 

 
a. To consider the dismissal, suspension or disciplining of, or to hear 

complaints or charges brought against, or to consider a periodic 
personnel evaluation of, a public officer, employee, staff member, 
or individual agent, if the named person requests a closed hearing. 
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b. For strategy and negotiation sessions connected with the 

negotiation of a collective bargaining agreement if either negotiating 
party requests a closed hearing. 

 
c. To consider the purchase or lease of real property up to the time an 

option to purchase or lease that real property is obtained. 
 

d. To consult with its attorney regarding trial or settlement strategy in 
connection with specific pending litigation, but only if an open 
meeting would have a detrimental financial effect on the litigating or 
settlement position of the Commission. 

 
e. To review and consider the contents of an application for 

employment or appointment to a public office if the candidate 
requests that the application remain confidential.  All interviews by 
a public body for employment or appointment to a public office shall 
be held in an open meeting pursuant to this act. 

 
f. To consider material exempt from discussion or disclosure by state 

or federal statute. 
 

Closed session may also be referred to as an Executive Session. 
 
2. Calling Closed Sessions: 

A two-thirds roll call vote of the Commission members elected and serving 
shall be required, except under Sections (a) and (b) above.  The roll call 
vote shall be taken at an open meeting and the purpose for calling the 
closed session shall be entered into the minutes of the meeting at which 
the vote is taken. 

  (REF:  PA 267 of 1976:  Open Meetings Act, Section 7;-) 
 

3. Minutes of Closed Meetings: 
A separate set of minutes shall be taken by the Clerk or the designated 
Secretary of the City at the closed session.  These minutes shall be 
retained by the Clerk of the City, are not available to the public, and shall 
only be disclosed if required by a civil action filed under section 10, 11, or 
13 of the Open Meetings Act.  These minutes may be destroyed 1 year 
and 1 day after approval of the minutes of the regular meeting at which the 
closed session was approved. 

  (REF:  PA 267 of 1976:  Open Meetings Act, Section 7;-) 
 

4. Confidentiality of Closed Meeting Information: 
A City Commission member shall not divulge to any unauthorized person 
confidential information discussed in a closed session in advance of the 
time prescribed for its authorized release to the public by the City 
Commission.  Commission members shall honor the confidentiality of the 
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debate, discussion, and preliminary action taken in closed session, and be 
aware of the potential financial liability and/or harm to the reputation of the 
City by premature disclosure.  A violation of confidentiality shall be 
construed as misconduct in office. 

 
D. VOTING AND DISCUSSION 
 

1. Roll Call: 
In a roll call vote, the names of the Commission shall be called and 
entered upon the record.  The names of the Commission may be called 
alphabetically or in random order. 

 
2. Tie Vote: 

The Mayor shall have a voice in all proceedings of the Commission but 
shall have no vote except in case of a tie.  In case of a tie, the Mayor shall 
cast the deciding vote. 

  (REF:  Charter:  Chapter 4, Section 4.5;-)    
 

3. Results of Voting: 
In all cases where a vote is taken, the presiding officer shall declare the 
result. 

 
4. Duty to Vote: 

Whenever a question is put before the presiding officer, every member 
shall vote, provided however, that no member shall be required to if: 

 
a) That member shall have a conflict of interest and shall state his/her 

conflict of interest; or 
  (REF:  Charter:  Chapter 6, Section 6.7b.;-)    
 

b) That member shall state that he/she has inadequate information 
upon which to base a reasonably informed vote and shall state the 
particulars of the information desired before a reasonable informed 
vote can be cast.  Absence from a prior meeting shall not constitute 
the basis of the lack of information. 

 
If a member is precluded from voting pursuant to a conflict of interest, that 
member shall refrain from participating in the discussion on the issue. 

 
 EXCEPTION: 

 
A Commission member should not vote on the question of approving 
minutes to be corrected or amended of a meeting at which a member was 
absent for the reason that such member is unable to determine the 
accuracy of such minutes. 
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5. Rules of Parliamentary Procedure: 

The rules of parliamentary practice as contained in Robert’s Rules of 
Order, most recent edition, shall govern the Commission in all cases to 
which they are applicable, provided they are not in conflict with these 
Rules or with the Ordinances and Charter of the City of Lapeer. 

 
6. Conduct of Discussion: 

During Commission discussion and debate, the conduct of discussion will 
be, but not limited to, the following: 
 

 - Discussion and debate on agenda items will be limited to thirty (30) 
minutes each and five (5) minutes each for non-agenda items. 

- Matter requiring a more in-depth, longer presentation and discussion 
will be scheduled for a workshop and/or study session. 

- The maker of the motion shall speak first. 
- The supporter of the motion shall speak second. 
- No member shall speak until recognized for such purpose by the 

presiding officer.  After such recognition, the member shall confine 
discussion to the question at hand. 

- Personal comments about other individuals should be avoided. 
- When addressing other members of the Commission, they should be 

addressed by title and/or last name but not by first name. 
- No member should request to speak a second time on a motion as 

long as another is requesting recognition to speak for a first time. 
 
7. General Consensus: 

General consent or consensus may be used to give direction, and the 
minutes should indicate that a majority consented. 

 
E. CITIZEN PARTICIPATION 
 

1. General: 
Each Commission meeting agenda shall provide for reserve time for 
audience participation, as requested, known as Public Comments. 

  (REF:  Charter:  Chapter 6, Section 6.4; PA 267 of 1976:  Open Meetings Act, Section 3(5);-) 
 

2. Length of Presentation: 
Members of the public at the meeting shall not speak unless recognized 
by the presiding officer. Members of the public shall be limited to speaking 
for a maximum of three (3) minutes during any public hearing or public 
comment. A person representing a defined group and speaking on behalf 
of same shall be allowed up to ten (10) minutes to address the 
Commission with permission of the presiding officer. Other speakers not 
representing a defined group may not yield their time to other speakers. 

(Amended 10-07-2024) 
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3. Persons Addressing the Commission: 

Prior to addressing the Commission, members of the public shall come 
before the public podium, state their name, address and, if appropriate, 
group affiliation. Members of the public shall have a reasonable 
opportunity to be heard on any matter under the City’s jurisdiction. 

(Amended 10-07-2024) 
 

4. Requests to Speak during Public Hearings: 
a. For the purpose of public participation during public hearings, every 

speaker, after being recognized by the presiding officer, is to 
approach the public podium and give his/her name prior to 
speaking on the public hearing issue.  Each speaker will be allowed 
three (3) minutes maximum to address the Commission.  A speaker 
representing a subdivision association or group will be allowed ten 
(10) minutes to address the Commission. 

 
 b. City officials and employees should not speak in explanation or 

rebuttal, but save comments until the public portion of the hearing is 
over, unless authorized by the presiding officer. 

 
c. City officials and employees shall speak after the public 

participation is over in explanation or rebuttal of matters discussed 
at the hearing when recognized by the presiding officer.  The public 
should not be heard from at this time. 

 
5. Requests to Speak during Public Comments: 

Any person who wishes to speak on a matter under the City’s jurisdiction, 
may speak at this time. 

(Amended 10-07-2024) 
 

 
6. Requests by Citizen(s) to be placed on Agenda: 

Any person(s) who wishes to be placed on the agenda to address the City 
Commission shall submit written request with all necessary supporting 
data as outlined under section F.  AGENDA, Item 3.  Such request shall 
be allowed fifteen (15) minutes to address the Commission. 

 
7. Disorderly Conduct at Meetings: 

Person(s) addressing the Commission shall make responsible comments 
and shall refrain from making attacks against the conduct or character of a 
person that is unrelated to the manner in which he or she performs his or 
her duties or qualifications for the job; slanderous remarks; threats of 
violence, or profane remarks, defined as explicit or offensive references to 
sex or bodily functions, that cause a disruption to the meeting. The 
presiding officer may call to order any person who is being disorderly by 
speaking when not recognized by the presiding officer or otherwise 
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disrupting the proceeding by failing to be germane or by speaking longer 
than the allotted time. Such persons shall thereupon be seated until the 
presiding officer shall have determined whether the person is in order. If a 
person so engaged in presentation shall be out of order, he or she will not 
be permitted to speak at the same meeting, except upon special leave by 
the Commission. If the person shall continue to be disorderly and disrupt 
the meeting, the presiding officer may order the Police Chief or Police 
Department to remove the person from the meeting.  

(REF: Charter: Chapter 4, Section 4.5 and Chapter 6, Section 6.6; PA 267 of 1976: Open Meetings 
Act, Section 3(6); - 
(Amended 10-07-2024) 
 

F. AGENDA 
1. Preparation: 

The City Manager, City Clerk, and/or designee shall prepare an agenda 
for each regular, special, workshop and/or study session meeting of the 
Commission.  The deadline for submitting items for a regular Commission 
agenda is 12:00 noon on the Wednesday preceding the Commission 
meeting.  Agenda items from the Commission should be in writing by the 
same time.  Requested items will appear on a meeting agenda within 
three meetings after a request is made. 

 
2. Distribution: 

Agendas, ordinances, and all related background material will be delivered 
to Commission members at their residence at least 36 hours before the 
scheduled regular meeting, or at least eighteen (18) hours before a 
scheduled special, workshop and/or special meeting. 

 
3. Agenda Material: 

Department Heads and all others shall submit written requests for 
inclusion on the agenda to the City Manager, City Clerk, and/or designee 
with all necessary supporting data.  Written presentations shall be 
submitted by 12:00 noon on the Wednesday preceding the Commission 
meeting for circulation with agendas.  Agenda requests could be delayed if 
related information is not received in a timely manner. 

 
G. CONSENT AGENDA: 
 

1. Purpose: 
A consent agenda will be used to allow the Commission to act on 
numerous administration or non-controversial items at one time. 

 
2. Consent Agenda Items: 

A consent agenda will be developed by the City Manager, City Clerk, 
and/or designee.  Any member of the Commission may request that an 
item be removed from the consent agenda and placed on the regular 
agenda for discussion. 
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H. RECORDING OF COMMISSION MEETINGS: 
 

1. Meetings may be recorded: 
 

a) The City may record any meeting of the City Commission through 
the use of a tape recorder, video, or other electronic device.  Such 
recordings will be under the control and supervision of the City 
Clerk. 

 
b) A member of the public may record any meeting of the City 

Commission through the use of a tape recorder, video, or other 
electronic device.  

 
2. Retention of Records: 

If a meeting or meetings are recorded pursuant to paragraph 1 a) above, 
those recordings may be retained by the City Clerk according to the 
Retention Schedule of the City of Lapeer or may be retained by the City 
Clerk for a period of one (1) year from the date of the meeting recorded.   

(Amended 04-01-2019) 
 
I. COMMISSION VACANCY 
 

1. Any vacancy in the office of Commission or Mayor may be filled within 
thirty days by a majority vote of the remaining members of the 
Commission for any balance of the unexpired original term.  If any 
vacancy is not filled within thirty days, or if three or more vacancies exist 
simultaneously in the office of Commissioner, such vacancies shall be 
filled for the respective unexpired terms at a special election unless such 
vacancies occur and be unfilled less than ninety days prior to a regular 
election. 
(REF:  Charter:  Chapter 5, Section 5.5;-) 

 
2. To fill a vacancy within thirty days, the Commission will accept letters of 

interest from interested citizens.  All letters of interest will be filed with the 
City Clerk.  Letters of Interest will be accepted until an appointment to the 
vacancy has occurred.  Vacancies to be filled by election will follow 
Charter requirements. 

 
3. The City Clerk will certify to the Commission qualifications of the 

candidate(s): 
  a) That the candidate has been a resident of the City for at least one 

year prior.  
  b) That the candidate is a qualified and registered elector of the City 

for at least thirty days. 
  c) That the candidate is not a defaulter to the City. 
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  d) That the candidate is a taxpayer, or exempt from taxes by operation 
of the law, to the City for at least six months. 

  e) All other qualifications as required by Charter. 
  (REF:  Charter:  Chapter 5, Section 5.1 lists qualifications;-) 
 

4. The City Clerk shall transmit all letters of interest and certification of the 
candidate(s) to the Commission.  The Commission may set a date and 
time for a regular or special meeting to invite candidate(s) to address the 
Commission and submit to questions by the Commission. 

 
5. The Commission may hold a regular or special meeting at any time prior 

to the thirty-day deadline to nominate a candidate or candidates. 
 

6. Voting on candidates shall be by roll call vote with each Commission 
member naming the candidate of his/her choice.  In the event that no 
candidate receives a majority vote on the first ballot, candidates receiving 
no votes will be eliminated.  If two top candidates are tied, those with a 
fewer number of votes will be eliminated.  Voting will continue until a 
majority vote for a candidate is achieved.   

 
7. The candidate appointed must take the Oath of Office and may take office 

immediately or at the next regularly scheduled Commission meeting. 
 
8. The candidate appointed will hold office until the Monday following the 

election at which such vacancy shall be filled for any balance of the 
unexpired term. 

  (REF:  Charter:  Chapter 5, Section 5.5;-) 
 

9. The provisions of this section shall not apply to the filling of vacancies 
resulting from recall. 

  (REF:  Charter:  Chapter 5, Section 5.5;-) 
 
J. MISCELLANEOUS 
 

1. Amendments to Rules: 
The rules and procedures of the City Commission may be altered or 
amended by a two-thirds vote of the entire Commission. 

 
2. Suspension of Rules: 

The rules and procedures of the City Commission may be suspended for 
good cause for a specified portion of a meeting by a two-thirds vote of the 
entire Commission. 

 
3. Controlling Authority: 

These rules and procedures shall control unless preempted by City 
Charter, State laws or the courts. 
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K. COMMITTEE ASSIGNMENTS 
 

1. Assignments: 
The Mayor may assign Commission members to any committee as is 
deemed necessary, with approval of the Commission. 

 
2. Responsibilities: 

Commission members responsibilities as a committee member will be 
generally limited to policy and not the administration of a department or 
appointed organization. 

 
 
 
 
 
L. APPROVAL AND AMENDMENTS:  RULES AND PROCEDURES OF THE 

CITY COMMISSION 
 
 
Approved: Motion #   Moved By:   Seconded By: 
04-19-10 #78  2010 04-19  Bostick-Tullius  Robinet 
 
 
Amended: Motion #   Moved By:   Seconded By: 
04-01-19 #75 2019 04-01  Bostick-Tullius  Osentoski 
 
Amended: Motion #   Moved By:   Seconded By: 
06-01-20 #105 2020 06-01  Pattison   Osentoski 
 
Amended: Motion #   Moved By:   Seconded By: 
04-19-21 #085 2021 04-19  Cattane   Osentoski 
 



ITEM C-5 

S:\City Commission Paperless\2024 Paperless Agenda\10-07-24 Regular\C-5 DTE Stormwater CC Agenda Memo.docx 
 

To: City Commission 
From: Mike Womack-City Manager 
Date: October 1, 2024 
RE:  DTE Apollo Stormwater Maintenance Agreement 
 
STAFF RECOMMENDATION 
Approve of the DECLARATION REGARDING STORM & SURFACEWATER DETENTION & 
DISCHARGE RESTRICTION SYSTEM, Stormwater Maintenance Plan and related documents 
for the DTE Apollo Substation located on John Conley Drive, as presented. 
 
 
CURRENT OR NEW INFORMATION  
As part of the approval of the site plan for the Apollo Substation, the City Engineer is requiring 
the approval of a stormwater maintenance plan.  The City Engineer has also reviewed the plan 
submitted by DTE and comments that “From my perspective, this is an excellent maintenance 
plan that they have put forward.”  This plan will help ensure that the site will be maintained in 
such a way as to prevent any flooding which would be problematic at an electrical substation. 
 
  
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
A stormwater maintenance agreement/plan is required as part of the Apollo Substation site 
plan, once approved, the agreement/plan will be submitted to the County Register of Deeds for 
recordation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: October 7, 2024 Date Reviewed: October 1, 2024 
 Consent: X 
Administrative:  Reviewed By: City Clerk’s Office 
Public Hearing:  
 





DECLARATION REGARDING STORM & SURFACE WATER DETENTION &
DISCHARGE RESTRICTION SYSTEM

This Declaration Regarding Storm & Surface Water Detention and Discharge Restriction
System (this “Declaration”) is made on this ____ day of ________ 2024, by DTE Electric
(hereinafter “Owner”) for the benefit and with the consent of the City of Lapeer, a Municipal
Corporation, 576 Liberty Park, Lapeer, Michigan 48446 (hereinafter “City”).

RECITALS

WHEREAS, Owner owns certain real property located in the City of Lapeer, Lapeer County,
Michigan commonly known as 3135 John Conley Drive, Lapeer, MI. 48446, as more particularly
described in Exhibit “A” (the “Property”).

WHEREAS, Owner intends to develop a 120-13.2kV Electrical Substation on the Property
(the “Development”).

WHEREAS, the Development requires construction and maintenance of a Storm Water
Detention and Discharge Restriction System (part of the surface water drainage system as indicated
in the Stormwater Management Plan, which shall be referred to as the “Detention System”. The
Detention System is depicted in plans for storm sewers and an open detention basin prepared by
Black and Veatch dated 3/12/24 and approved by the City of Lapeer on April 12th, 2024 (the “Plans”)
which are attached hereto as Exhibit B and shall include the regional storm water basin and all other
facilities depicted in the Plans.

WHEREAS, Owner has received preliminary site approvals for the Development from the
City, and now seeks to obtain approval of the construction plans from the City.

WHEREAS, in order to benefit the Property, Owner is desirous of providing assurance for
the future continued maintenance, repair and replacement of the Detention System.

WHEREAS, Owner is executing this Declaration with the expectation the City rely on the
same and grant final approvals for the Development, inclusive of the Detention System. The City
shall be an intended beneficiary of this Declaration.

NOW, THEREFORE, in consideration of the foregoing, and for the benefit of the Property,
Owner agrees as follows:

1. Recitals. The Recitals above are true and accurate. The undersigned has full authority to bind the
Owner and Owner has full authority to enter into this Declaration and bind the Property.

2. Maintenance, Operation and Repair.

(a) Owner agrees that it will install, operate, maintain, use, repair, and replace all
aspects of the Detention System and occupy the Property: (i) in such a manner that
the Detention System functions as intended; (ii) in accordance with the Plans and in
compliance with all applicable state and local law. The Detention System shall only
be used for drainage and water detention as approved by the City. Owner shall
maintain records detailing all activities with respect to the Detention System,



including, but not limited to, all installation, maintenance, repair, and replacement
activities (the “Records”). Upon the request of the City, Owner shall provide the
City with a copy of the Records.

(b) Owner shall place and continually maintain all landscaping, planting or other items
on the Property in such a manner so as not to interfere, impede, or obstruct the flow
of water and/or the purpose or operation of the Detention System.

3. Default. The following shall be considered Events of Default of this Declaration:

(a) Owner fails to maintain, install, repair, or replace the Detention System or Property: (i)
in reasonable order and condition; (ii) in a condition that does not allow the Detention
System to operate as intended; or (iii) in a manner consistent with any applicable rules,
ordinances, codes, laws and/or regulations, or as required pursuant to this Declaration.

(b) Owner is in breach of any covenant or obligation pursuant to this Declaration.

(c) The Detention System is not constructed, maintained, or operated as detailed in the
Plans.

(d) The Detention System is not operating as intended or designed, for any reason.

Upon the occurrence of an Event of Default, the City may serve written notice (the “Notice”) upon
the Owner via first class mail at the address as shown on the City tax rolls setting forth the specific
Events of Default, as such are known to the City at the time. The Notice shall include a demand that
all Events of Default be cured within a reasonable time, as determined by the City.

4. Owner’s Failure to Cure / Grante of Easement. If all Events of Default are not cured within the time
stated in the Notice, then the City, in order to preserve the taxable values of the subject property and

to prevent the Detention System from becoming a public or private nuisance, may, but is not
obligated to:

(a) Enter upon the Property and/or Detention System for the purpose of curing all Events of
Default that exist.

(b) Condemn the Detention System.
(c) Declare the Property and/or the Detention System a nuisance.
(d) Seek all available legal or equitable remedies.

Owner grants the City a perpetual nonrevocable easement over and upon the Property and the
Detention System for the purpose of providing the City access to the Property and Detention System,
to allow the City to cure any Events of Default and to maintain, operate, repair, renovate, modify,
alter, or install the Detention System or Property to be compliant with this Declaration.

If, upon an Event of Default, the City exercises any rights herein, such shall not constitute a taking
of the Property or Detention System and all costs incurred by the City including reasonable
administrative costs and attorney fees (collectively the “City’s Costs”), shall be the responsibility of
the Owner and shall constitute a lien on the Property, which is to be placed on the tax rolls and



collected in the same manner as property taxes. The City may record a notice of such lien against
the Property in the amount of the City’s Costs with the Lapeer County Register of Deeds. The City
reserves all rights and remedies to collect the City’s Costs, including, but not limited to, pursuing
legal action against the Owner. The City’s Costs shall also include all collection costs incurred by
the City, including, all costs of litigation, and actual attorney fees.

5. The City shall not and does not serve as a guarantor of the performance of the Owner, nor has the
City made any representations or warranties regarding the design or capability of the Detention
System.

6. This Declaration is inuring to, for the benefit of, and burden upon shall be binding upon the heirs,
successors and assigns of the Owner and is deemed to be running with the land. The rights and
obligations of Owner under this Declaration shall be transferred to and assumed by any subsequent
owner of the Property. This Declaration shall be recorded with the Lapeer County Register of Deeds.

7. Invalidation of any one of these covenants and restrictions by judgment or court order shall in no
way affect the validity of any provisions, which shall remain in full force and effect.

8. This Declaration may only be amended, revised, or modified pursuant to the express written
consent of Owner and the City.



IN WITNESS WHEREOF, the parties hereto have set their hands and seals at the City of Lapeer,
Lapeer County, Michigan, on the date above written.

Witnessed By: OWNER:

By:

By:

STATE OF MICHIGAN

-ss-

COUNTY OF LAPEER

The foregoing instrument was acknowledged before me this day of , 20 ,

by and .

Notary Public
County, Michigan

My Commission Expires:



CONSENTED TO BY:

Witnessed By: CITY OF LAPEER

By:

By:

STATE OF MICHIGAN

-ss-

COUNTY OF LAPEER

The foregoing instrument was acknowledged before me this day of , 20 ,

by and .

Notary Public
County, Michigan

My Commission Expires:

Drafted By:
DTE Energy – Detroit Electric Co.
One Energy Plaza
Detroit, MI. 48226-1279

When Recorded Return to:



EXHIBIT A

LEGAL DESCRIPTION

OLD REPUBLIC NATIONAL TITLE INSURANCE COMPANY / ATA NATIONAL TITLE
GROUP, LLC
FILE NO.: 44-19638280-SCM
COMMITMENT DATE: MARCH 28, 2019 8:00 am

THE LAND REFERRED TO IN THIS COMMITMENT IS DESCRIBED AS FOLLOWS: CITY
OF LAPEER, COUNTY OF LAPEER, STATE OF MICHIGAN

LOT 24
PART OF THE NORTHEAST 1/4 OF SECTION 12, TOWN 7 NORTH, RANGE 9 EAST, CITY
OF LAPEER, LAPEER COUNTY, MICHIGAN, MORE PARTICULARLY DESCRIBED AS:
COMMENCING AT THE EAST 1/4 CORNER OF SAID SECTION 12; THENCE NORTH 02
DEGREES 28 MINUTES 17 SECONDS WEST, ALONG THE EAST LINE OF SAID SECTION,
784.01 FEET; THENCE SOUTH 53 DEGREES 18 MINUTES 40 SECONDS WEST 735.19
FEET; THENCE NORTH 00 DEGREES 44 MINUTES 06 SECONDS WEST 329.69 FEET;
THENCE SOUTH 83 DEGREES 50 MINUTES 43 SECONDS WEST 86.15 FEET TO THE
POINT OF BEGINNING; THENCE CONTINUING SOUTH 83 DEGREES 50 MINUTES 43
SECONDS WEST 138.76 FEET; THENCE NORTH 22 DEGREES 19 MINUTES 50 SECONDS
WEST 591.40 FEET TO A POINT ON JOHN CONLEY DRIVE SOUTH; THENCE
CONTINUING ALONG JOHN CONLEY DRIVE SOUTH THE FOLLOWING THREE (3)
COURSE: 1) NORTH 67 DEGREES 39 MINUTES 13 SECONDS EAST 41.57 FEET, 2) 61.82
FEET ALONG AN 80.00 FOOT RADIUS CURVE TO THE RIGHT, HAVING A CHORD
BEARING AND DISTANCE OF NORTH 89 DEGREES 47 MINUTES 29 SECONDS EAST
60.29 FEET, 3) 127.91 FEET ALONG AN 80.00 FOOT RADIUS CURVE TO THE LEFT,
HAVING A CHORD BEARING AND DISTANCE OF NORTH 66 DEGREES 07 MINUTES 23
SECONDS EAST 114.72 FEET; THENCE SOUTH 80 DEGREES 12 MINUTES 25 SECONDS
EAST 455.88 FEET; THENCE SOUTH 29 DEGREES 17 MINUTES 13 SECONDS WEST
593.19 FEET TO THE POINT OF BEGINNING.



EXHIBIT B



DTE Apollo Stormwater Maintenance Plan 

 

This exhibit explains the basic function of each of the stormwater practices for the DTE Apollo 
Substation per Drawings 5M1479-1, 2, 3, and 4, and provides the minimum specific maintenance 
activities and frequencies for each practice. The maintenance activities listed below are aimed to ensure 
these practices continue serving their intended functions in perpetuity. The list of activities is not all 
inclusive, but rather indicates the minimum maintenance that is expected to be performed for these 
practices. Vehicle access to the stormwater practices is shown on the plans. Any failure of a stormwater 
practice that is caused by lack of maintenance will subject the Owner(s) to enforcement of the provisions 
listed in the Agreement by the County/Municipality. 

System Description 

Stormwater runoff generated from the site will filter through the loose stone surfacing of the substation 
and collected by a 6-inch perforated underdrain system. These underdrains connect to a network of storm 
sewers and structures that will route the runoff on site to a forebay and dry detention basin southeast of 
the substation pad.  

A dry detention basin shown in the construction plans is designed to treat the water quality volume, 
provide extended detention for the channel protection volume and 100-year storm event while 
maintaining pre-development downstream peak flows. The main basin will remove a portion of the fine 
sediment accumulated during rain events. In addition to conveyance through the substation pad, grass 
swales along the west side of the site will filter and convey offsite drainage around the substation pad. 
The locations, dimensions, elevations, and details of the practices and structures are provided on 
substation construction drawings 5M1479-1 and 2.   

The detention basin receives runoff from a 2.35-acre drainage area. During high rainfall or snow melt 
events, the water level will temporarily rise in the basin and slowly drain back down. The water levels in 
the forebay and main bay are controlled by outlet control structures, refer to substation construction 
drawings M-1 and M-2 for details and calculations. On the face of the structure (1) 1-inch orifice will be 
installed to control flow of the extended detention volume. In addition, (4) 4-inch orifices will be installed 
to control the 100-year volume and restrict the outflow rate from the basin at a rate less than the 100-year 
allowable outlet rate. Washed 2-inch stone is placed around the structure over the orifices to prevent 
clogging. During extreme runoff events, high flows may overflow through the top of the outlet control 
structure or flow over the riprap lined emergency spillway.  

The outlet pipe and the emergency overflow spillway from the detention basin will discharge towards 
existing wetlands and will have riprap outlet protection to prevent erosion and protect the areas within 
and immediately adjacent to wetlands. Drainage from the site naturally flows and accumulates to the 
wetlands where it then will flow to the existing transmission corridor further east of the site. The 
transmission corridor is within a 100-year flood zone with a base flood elevation of 830.50’. No grading or 
underground utility work will take place within this flood zone.  

Maintenance Requirements 

1. All personnel providing inspection service shall be a registered Civil Engineer, Certified 
Professional in Storm Water Quality (CPSWQ), NICET Certified Engineering Technologist in 
Stormwater and Wastewater System Inspection, or an MDEQ Certified NPDES (construction site) 
Stormwater Operator. 

2. A log will be kept of all inspections, maintenance activities, and repairs per the table below. The 
log will provide the date of the activity, the name of the person providing the service and a brief 
description of the maintenance activity. 

3. The practices will be inspected quarterly (i.e., at least once between January and March, April and 
June, July and September, and October and December) for general conditions. 



4. Any use of salt or sand for de-icing and traction in the winter on site access drives should be 
minimized.  

5. No grading or filling shall be done that will interrupt flows.  

6. A minimum 20-foot buffer of native plants will be maintained around the detention basin for 
aesthetics, stabilization, pollutant removal, and goose deterrent purposes. Any buffer strip and or 
grass filter may be maintained by string trimming to a minimum height of 6” before April 1 to 
remove dead plant materials, allow for erosion inspection, and prevent blockage of structures. 

7. If floating algae or weed growth becomes a nuisance (decay, odors, etc.), it will be removed from 
the basin and/or forebays and placed in an appropriate upland site away from drainage areas. 

 

Maintenance 

Task 
Frequency 

Indicator that Maintenance is 

needed 
Maintenance Notes 

Catch Basin & 
Inlet Inspection 

Annually for 
sediment 

accumulation 

Sediment accumulation on 
adjacent impervious surfaces or 

debris. 

Stabilize any exposed soil 
and remove any 

accumulated sediment.  
Detention Basin 

and Forebay  
Annually for 

sediment 
accumulation 

Excessive surface sediment, trash, 
and/or debris accumulated to a 
level of 3 feet below the outlet 
elevation or when 60% of the 

volume has been filled (typically 
every 5 to 10 years).  

Remove any accumulated 
surface sediment, trash 

and/or debris. Maintain any 
vegetation within basin. All 
excavated sediment will be 

placed in appropriate 
upland site and stabilized to 
avoid erosion or hauled off 

site and disposed at an 
owner approved facility. No 

grading or filling of the 
basin or berms will be done 

except during sediment 
removal. Vegetation in and 

around the basin will be 
inspected semi-annually to 

assess growth, survival, and 
percent cover. Areas will be 

seeded as appropriate. 
Pond Berms Annually Visual appearance of overgrown 

vegetation, trash/debris.  
Manicure plantings along 
berm and mow grass. Any 
trash and or debris shall be 

removed. 
Underdrains & 

Cleanouts 
2-4 times/year Runoff remaining on surface longer 

than 72 hours, or ponding areas on 
surface indicated. 

Should this occur,  
Flush out drain tile lines and 
wash down stone surfacing 
above the drain tile.  

Drainage Swales 
& 12” culvert 

(West of 
Substation) 

Periodically 
(min. of 

quarterly) for 
signs of 
erosion. 

 
 Semi-

annually for 
vegetation 

assessment. 

Overgrown vegetation, weeds, 
trash, leaves, or other debris 
accumulated, and eroding areas.  

Remove litter, leaves, and 
debris to reduce the risk of 
clogging outlet, repair 
eroding areas with erosion 
control blankets. The 
vegetation in and around 
swales will be inspected 
semi-annually to assess 
growth, survival, and 



Maintenance 

Task 
Frequency 

Indicator that Maintenance is 

needed 
Maintenance Notes 

percent cover. Areas will be 
seeded as appropriate. 

Rock Check Dams Quarterly Accumulation of debris, sediment, 
or Ice within riprap.  

Clear vegetation and 
sediment off top or within 
riprap. Remove and dispose 
of accumulated sediment 
and replace rocks as 
needed to maintain 
structural integrity.  

Outlet Control 
Structure  

(OCS-1 & 2) 

Quarterly Accumulation of floating debris or 
Ice on trash rack of outlet riser or 
stone in front of orifices.  

Any blockage will be 
removed immediately and 
irregularities in water lever 
corrected. The washed 
stone around riser structure 
will be replaced at least 
every two years. 

Outfall 1, 2, 3 Quarterly  Accumulation of debris, sediment, 
or Ice within riprap.  

Clear vegetation and 
sediment off top or within 
riprap. Remove and dispose 
of accumulated sediment 
and replace rocks as 
needed to maintain 
structural integrity.  

Emergency 
(Riprap) Overflow 

Spillway 

Quarterly  Accumulation of sediment, weeds, 
or floating debris.  

Remove any accumulated 
sediment, weeds, or debris, 
wash down riprap, and 
replace rocks as needed to 
maintain structural integrity. 

Miscellaneous 
Upkeep 

During routine 
property 

maintenance 

Trash, Leaves, weeds, or other 
debris accumulated on stone 
surfacing of the substation pad. 

Immediately remove debris 
to prevent migration into the 
stormwater management 
system. Identify source of 
debris and remedy problem 
to avoid future deposition. 

 



 
 

MEMORANDUM 
 
 
 

TO:  DTE Energy 
 

CC:  Rowe Engineering 
Building Department 

  Department of Public Works & Wastewater Treatment Plant 
  Fire Department 
  City Assessor 
 

FROM: Kim Hodge, Office Coordinator  
DATE: April 26, 2024 
 

SUBJECT: Final Site Plan – DTE Apollo – 3135 John Conley Dr S 
   
 
 
Attached for your records is the final, signed site plan for the DTE Apollo Substation 
project to be constructed at 3135 John Conley Dr S in Lapeer.  Please submit 
building plans for review to the City of Lapeer Building Department to obtain all 
additional permits necessary for your project. 
 
Thank you. 
 
 
 
 
 
 
 
 
 
 



































From: Paul O"Meara
To: Mike Womack
Cc: Jeff Graham; Ross Slusher; Kim Hodge; Marilena Polizzi
Subject: RE: [EXTERNAL]: DTE Apollo Substation Stormwater Management Agreement
Date: Tuesday, October 1, 2024 7:41:06 AM
Attachments: image002.png

image003.png
image004.png
image005.png
image006.png
image007.png
image008.png

Hello Mike,
 
From my perspective, this is an excellent maintenance plan that they have put forward. 
Let me know if you need any further assistance on my end. 
 

Paul T. O’Meara, PE | Senior Project Manager
ROWE Professional Services Company
ENR Top 500 Design Firm

O: (810) 664-9411 | C: (248) 318-1492

128 N. Saginaw Street | Lapeer, MI 48446

www.rowepsc.com

           
This electronic mail, including any attachments may contain confidential information protected by law and is intended solely
for use by the individual to whom or entity to which it is addressed. If the reader of this message is not the intended recipient,
or an employee or agent responsible for delivering this message, the reader is hereby notified that any use, dissemination,
distribution or copying of the information is strictly prohibited. If you have received this communication in error, please notify
me immediately by phone or return electronic mail. Thank you.

 
From: Terry Spryszak <terrance.spryszak@dteenergy.com> 
Sent: Monday, September 30, 2024 5:28 PM
To: Mike Womack <mwomack@ci.lapeer.mi.us>
Cc: Carl A Sheko <carl.sheko@dteenergy.com>; Ihab K Imad <ihab.imad@dteenergy.com>; Marcela
P Orlandea <marcela.orlandea@dteenergy.com>; Jeff Graham (jgraham@ci.lapeer.mi.us)
<jgraham@ci.lapeer.mi.us>; Ross Slusher <rslusher@ci.lapeer.mi.us>; Kim Hodge
<KHodge@ci.lapeer.mi.us>; Marilena Polizzi <MPolizzi@ci.lapeer.mi.us>; Paul O'Meara
<POMeara@rowepsc.com>
Subject: [EXTERNAL]: DTE Apollo Substation Stormwater Management Agreement
 

CAUTION: This email originated externally. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hello Mr. Womack,

mailto:POMeara@rowepsc.com
mailto:mwomack@ci.lapeer.mi.us
mailto:Jgraham@ci.lapeer.mi.us
mailto:rslusher@ci.lapeer.mi.us
mailto:KHodge@ci.lapeer.mi.us
mailto:MPolizzi@ci.lapeer.mi.us
https://www.rowepsc.com/
http://www.rowepsc.com/
https://www.facebook.com/RowePSC
https://twitter.com/CompanyRowe
https://www.youtube.com/channel/UCFTsHXOWIbbL0OQWU_pAULg
https://www.instagram.com/rowe_psc/
https://www.linkedin.com/company/rowe-professional-services-company

ROW

























DTE





 
As you know, I dropped off a hard copy of the DTE’s proposed Stormwater Maintenance Agreement
signed by DTE’s Director of Substations on September 11th to your DPW.
 
As a matter of background, DTE’s new Apollo Substation Site Plan was approved by the City of
Lapeer Planning Commission and also received all required City Department approvals back in April. 
Attached is a copy of the final Distribution Cover Letter and a copy of the approved and signed final
site plan.
 
As part of the site plan approval process, the City’s Planner, Paul O’Meara, stated that a Stormwater
Maintenance Agreement would also be required.  Attached is a copy of that email from Mr.
O’Meara.
 
The Stormwater Agreement (SWA) I dropped off was drafted by DTE and needs to be signed by both
DTE and the City of Lapeer and then recorded with the Lapeer County Register of Deeds.  Attached is
a pdf copy of the SWA and Maintenance Plan that I dropped off.
 
Once the Agreement is finalized and signed by both DTE and the City, I will record the document
with the Lapeer County Register of Deeds.
 
Please let me know if you need anything further concerning the SWA.
 
Thanks and kind regards,
 
Terry Spryszak | Corporate Permit Specialist
Project Management Office
DTE Energy | 8001 Haggerty Road | Belleville, MI 48111
313-971-4536 C
734-397-4129 D | terrance.spryszak@dteenergy.com

 
 

mailto:terrance.spryszak@dteenergy.com


ITEM D-1   

 

To: Mayor and City Commission 
From: Kelly Hanna, Director of Financial Services 
Date: September 30, 2024 
RE: Bill Listing – September 13, 2024, through September 30, 2024 

STAFF RECOMMENDATION 
Approve the bill listing as presented. 

 

CURRENT OR NEW INFORMATION  
I, Kelly Hanna, Director of Financial Services, have reviewed the bills for September 13, 2024 
through September 30, 2024, in the total amount of $620,706.65 and find them to be proper 
charges. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AGENDA ITEM REVIEW 
 
 Meeting Date: October 7, 2024 Date Reviewed: September 30, 2024 
 Consent: 
 Administrative: X Reviewed By: City Clerk’s Office 
Public Hearing: 
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                                                    CHECK REGISTER FOR CITY OF LAPEER                                                           
                                              CHECK DATE FROM 09/13/2024 - 09/30/2024                                              

Check Date Check Vendor Name Amount
09/26/2024 2419(A) GREAT LAKES WATER AUTHORITY 157,413.20
09/26/2024 598310 WALDORF & SONS, INC 122,030.89
09/26/2024 2439(E) DTE ENERGY 70,355.57
09/25/2024 2410(E) US BANK 40,168.73
09/26/2024 598278 LAPEER CO TREASURER 21,284.88
09/26/2024 598263 FALCON DEMOLITION LLC 16,800.00
09/26/2024 598273 KEMIRA WATER SOLUTIONS 10,559.74
09/26/2024 598290 NICHOLS ROOFING 10,500.00
09/26/2024 598303 SIGNS BY CRANNIE INC 9,097.36
09/26/2024 598291 OLMSTEAD, WILLIAM 8,950.00
09/26/2024 2441(E) WEX BANK 8,775.51
09/26/2024 2431(A) ROWE INC 7,440.00
09/26/2024 598262 FALCON DEMOLITION 7,250.00
09/26/2024 2428(A) POWERDMS, INC. 6,991.40
09/26/2024 2414(A) DETROIT SALT CO 6,248.89
09/26/2024 2420(A) GREEN MEADOWS LAWNSCAPE, INC. 6,236.00
09/26/2024 2438(E) CONSUMERS ENERGY 6,140.23
09/26/2024 598242 BECKWITH'S BODY SHOP INC 6,065.57
09/26/2024 598240 ALLEN EDWIN HOMES 6,000.00
09/26/2024 2437(E) CITY OF LAPEER 5,681.64
09/26/2024 598253 COLWELL, CLAY & NATASHA 5,550.00
09/26/2024 2418(A) GABRIEL, ROEDER, SMITH & COMPANY 5,500.00
09/26/2024 2417(A) FIRE CATT, LLC 5,448.00
09/26/2024 598269 GREENLEAF MASONRY AND CONCRETE 5,250.00
09/26/2024 598281 LAPEER M21, INC 5,250.00
09/26/2024 2442(E) WINDSTREAM 5,087.82
09/26/2024 598287 MICHIGAN EXTERIOR PROS 5,000.00
09/26/2024 598259 DELYNN'S DESIGNS, INC 4,762.75
09/26/2024 598294 PHIL STARR & SON 2,782.13
09/26/2024 2412(A) CIVES CORPORATION 2,526.19
09/26/2024 598305 T. P. ISRAEL CO INC 2,100.00
09/26/2024 598250 CARQUEST OF LAPEER 2,072.61
09/26/2024 598274 KENT COMMUNICATIONS INC. 1,907.50
09/26/2024 2422(A) MAUK, JODI 1,807.70
09/26/2024 2433(A) SMITH, SHANNON 1,807.70
09/26/2024 598256 CRAIG'S SIGNS 1,800.00
09/26/2024 598279 LAPEER COMMUNITY SCHOOLS 1,639.93
09/26/2024 598306 TOWN & COUNTRY POOLS, INC 1,408.50
09/26/2024 598265 FOCUS INSTRUCTIONAL SOLUTIONS, LLC 1,395.00
09/26/2024 598283 MARCO TECHNOLOGIES, LLC 1,195.92
09/26/2024 2427(A) ON DUTY GEAR, LLC 1,158.88
09/26/2024 598285 MGS ELECTRIC INC. 1,080.00
09/26/2024 2434(A) SZOTT FORD 1,029.64



09/26/2024 2435(A) TAYLOR, SARAH 1,000.00
09/25/2024 2409(E) U.S. BANK 971.74
09/26/2024 2425(A) NORTH CENTRAL LABS 819.00
09/26/2024 598280 LAPEER FUEL VENTURES INC 800.00
09/26/2024 598308 VILLAGE PRINTING 775.00
09/26/2024 598245 BS & A SOFTWARE 750.00
09/26/2024 598254 CONSUMERS ENERGY COMPANY 750.00
09/26/2024 2411(A) BURDICK STREET EQUIPMENT 745.96
09/26/2024 598239 ACTION MUNICIPAL SUPPLY, LLC 678.15
09/26/2024 2421(A) K & R TRUCK SALES, INC. 654.08
09/26/2024 2413(A) CRUISERS, INC 549.67
09/26/2024 2430(A) RIGHT TOUCH LANDSCAPING INC 500.00
09/26/2024 598282 LEICA GEOSYSTEMS, INC. 489.60
09/26/2024 598241 AMERICAN PUBLIC WORKS ASSOC 447.00
09/26/2024 598296 PITNEY BOWES GLOBAL FINANCIAL 432.24
09/26/2024 598264 FENTON MEMORIALS & VAULTS, INC. 416.00
09/26/2024 2415(A) EUROFINS ENVIRONMENT TESTING 400.00
09/26/2024 598293 OSCAR W LARSON COMPANY 400.00
09/26/2024 598304 STATE OF MICHIGAN 400.00
09/26/2024 2423(A) MAURER'S TEXTILE RENTAL SERVICES 389.45
09/26/2024 598286 MICHIGAN CAT 359.86
09/26/2024 598249 CAPITOL SUPPLY &  SERVICE, INC 300.00
09/26/2024 598275 KIWANIS CLUB OF LAPEER 300.00
09/26/2024 598247 BUSSURE, JEFFREY E 287.00
09/26/2024 2436(A) WINDER POLICE EQUIPMENT INC 280.25
09/26/2024 598276 KOLVEK, LORI 270.57
09/26/2024 598251 CHARTER COMMUNICATIONS 250.00
09/26/2024 598298 RITTGERS, TIMOTHY 250.00
09/26/2024 598301 SIGMA TECHNOLOGIES 250.00
09/26/2024 2429(A) PREIN & NEWHOF 240.00
09/26/2024 598307 TRW LANDSCAPES LLC 223.00
09/26/2024 2426(A) NYE UNIFORM CO 204.57
09/26/2024 598252 CLARK BUILDERS, LLC 200.00
09/26/2024 598257 D & W AWNING & WINDOW CO 200.00
09/26/2024 598284 MCCRIMMON, STEVEN 200.00
09/26/2024 598292 OROW CONSTRUCTION 200.00
09/26/2024 598300 SERVPRO OF NORTHWEST GENESEE COUNTY 200.00
09/26/2024 598267 GLOBAL GREEN SERVICE GROUP 150.00
09/26/2024 598246 BSI PAVING 138.88
09/26/2024 598272 JAY'S SEPTIC 130.00
09/26/2024 598271 HIGHSTREET INS. SERV. GR LAKES, INC 128.00
09/26/2024 598268 GRAINGER 121.48
09/26/2024 2440(E) INVOICE CLOUD 115.00
09/26/2024 598255 COUSINEAU, DANIEL J M 112.00
09/26/2024 598270 GROUP RESOURCES 112.00
09/26/2024 2432(A) SHORELINE INVESTMENT SERV. INC. 108.95
09/26/2024 598238 A-1 MECHANICAL 100.00



09/26/2024 598248 C & L WARD BROS, CO 100.00
09/26/2024 598260 DISTRIBUTED POWER 100.00
09/26/2024 598261 ERIE CONSTRUCTION MID-WEST, INC 100.00
09/26/2024 598266 FOUNDATION SYSTEMS OF MICHIGAN 100.00
09/26/2024 598288 MICHIGAN HEATING COOLING & PLUMBING 100.00
09/26/2024 598289 MID THUMB SIGNS & LIGHTING SERVICE 100.00
09/26/2024 598295 PHILLIPS SIGN & LIGHTING INC. 100.00
09/26/2024 598297 PLUMB TECH 100.00
09/26/2024 598299 SERVE ELECTRIC 100.00
09/26/2024 598302 SIGNARAMA, FLINT 100.00
09/26/2024 598309 VORTEX HEATING & AIR CONDITIONING 100.00
09/26/2024 598243 BELL, JENNIFER 80.00
09/26/2024 598258 DARNELL, JOANN 80.00
09/26/2024 598244 BRADY, STEFAN 40.00
09/26/2024 598277 LAPEER CO REGISTER OF DEEDS 30.00
09/26/2024 2416(A) FASTENAL COMPANY 16.26
09/26/2024 2424(A) MILNES FORD INC 11.06

$620,706.65



ITEM G-1 

\\citydcfs\Common\City Commission Paperless\2024 Paperless Agenda\10-07-24 Regular\Agenda Memo - Fitness Equipment Purcahse.docx 
 

To: Mike Womack, City Manager 
From: Rodney Church, Director of Parks, Recreation & Cemetery 
Date: September 23, 2024 
RE: Purchase of new Cardio Fitness Equipment at the Community Center 
 
STAFF RECOMMENDATION 
To approve purchasing 8 new treadmills and 2 new recumbent ellipticals for a total price of $44,260.  
 
CURRENT OR NEW INFORMATION  
Over the past two months the Community Center has worked with two commercial fitness equipment 
companies; providing treadmills for the patrons to demo. After compiling the feedback from patrons, it 
was determined that we would like to purchase four treadmills from each company. Both companies 
work with many other fitness centers throughout the state and offer similar products and pricing. We’ve 
worked with both companies in the past as well and are happy with their customer service and quality 
of equipment. The eight new treadmills will replace the existing eight treadmills that were purchased 
back in 2013. Typical life expectancy on commercial treadmills is 6-8 years. Since we have money left 
in our budget, we would also like to replace two of our other heavily used machines, recumbent 
ellipticals. Below is what we plan to purchase from each company: 
 
All Pro / Fitness Things: 
4 Life Fitness Aspire Treadmills w/ SL Basic Console @ $5,625 ea. - $22,500 
2 True Fitness Apex Series Recumbent Ellipticals w/ Unite LED Console @ $4,245 - $8,490 
Freight, Delivery, Installation - $1,590 
Trade-in of existing equipment  - ($4,200) 
Total - $28,380 
 
Direct Fitness Solution: 
4 PRECOR TRM 631 w/ P31 Console w/ advanced LED display @ $4,295 - $17,180 
Trade-in of existing equipment - $2,000 
Install - $700 
Total - $15,880 
 
The total cost for the 10 new pieces of equipment is $44,260 ($45,000 budgeted) and will be paid for 
using TIFA 1 funding. The equipment was budgeted and approved as part of the Capital Improvement 
Program CIP#22918 for the current fiscal year.  
  
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
None.  
 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: October 7, 2024 Date Reviewed: September 30, 2024 
 Consent:  
Administrative: X Reviewed By: City Clerk’s Office 
Public Hearing:  
 























ITEM G-2 
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To: City Commission 
From: Mike Womack-City Manager 
Date: September 11, 2024 
RE: Amend Chapter 9 Housing § 9-66 and 9-67 
 
STAFF RECOMMENDATION 
Adopt an amendment to Chapter 9, Housing, Article IV Administration, Enforcement and 
Penalty, §9-66 and §9-67, of the General Ordinances of the City of Lapeer.  
 
 
CURRENT OR NEW INFORMATION  
Delete and remove §9-66 and modify §9-67 to read as presented. 
 
The City’s Building Department has had difficulty recently with a number of rental landlords who are 
unwilling or unable to cooperate with the City’s rental inspection ordinance.  The rental inspection 
ordinance is important for ensuring that the rentals our citizens live in are sanitary and safe and without 
its effective enforcement, unscrupulous landlords might take advantage of unsuspecting tenants.  The 
City’s rental ordinance presently makes non-compliance with the rental ordinance a criminal offense, 
as you know criminal offenses are treated very seriously and are complex and expensive to prosecute.   
 
Due to the complexity and expense related to criminal prosecution, staff believe that we can more 
effectively enforce the rental inspection ordinances if the punishment for non-compliance is changed 
from criminal prosecution to a civil infraction, which is what these proposed changes accomplish.  The 
proposed language being presented for change under 9-67 is identical to language in other ordinances 
and sets the punishment as a civil infraction as permitted under Chapter 62, Civil Infractions of the Code 
of Ordinances. 
  
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
 
The Commission has previously been informed on an informal basis of the City’s desire to 
make this change, but this is the first time that it has been brought before the Commission on 
a formal basis. 
 
 
 
 
 
 
 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: October 7, 2024 Date Reviewed: September 11, 2024 
 Consent:  
Administrative: X Reviewed By: City Clerk’s Office  
Public Hearing:  
 



CITY OF LAPEER 
LAPEER COUNTY, MICHIGAN 

Ordinance #:2024-07 
 

Page 1 of 2 
 

 
An ordinance to amend City of Lapeer housing ordinance by amending Chapter 9 Housing, Article 
IV Administration, Enforcement and Penalty, § 9-66  to § 9-67. 

THE CITY OF LAPEER, LAPEER COUNTY, MICHIGAN ORDAINS: 

ARTICLE I.  
 
That § 9-66 Delaying or terminating prosecution, of the Lapeer Code of Ordinances is deleted 
and removed entirely: 

§ 9-66Delaying or terminating prosecution. 

Nothing in this article shall delay or be cause for terminating the criminal prosecution of a 
responsible party for violation of this Housing Ordinance. 

ARTICLE II. 
 
That § 9-67 Violations and penalties, of the Lapeer Code of Ordinances, is modified to read in its 
entirety as follows: 

§ 9-67 Violations and penalties.  Except as otherwise provided in other sections or articles 
of this chapter, a violation of any section, article or provision shall be considered a civil 
infraction and subject to the provisions of Chapter 62, Civil Infractions, of the Code of the 
City of Lapeer. 

 
ARTICLE IV. SEVERABILITY  
This ordinance and its various articles, paragraphs and clauses thereof are hereby declared to be 
severable. If any article, paragraph or clause is adjudged unconstitutional or invalid, the remainder 
of this amendatory ordinance shall not be affected thereby.  
ARTICLE V. CONFLICT 
All ordinances and provisions of ordinances of the City of Lapeer in conflict herewith are hereby 
repealed.  

ARTICLE VI. ADOPTION 
This amendatory ordinance shall be published as required by law and shall take effect 7 days 
after publication. 

CERTIFICATION 
The foregoing ordinance is hereby certified to be the authentic record of the ordinance which was 
duly adopted by the City Commission of the City of Lapeer on the ____________ 2024, and 
published on the _________________, 2024. 

YEAS:  

NAYS:  

ABSENT:  

  



 

STATE OF MICHIGAN ) ) SS  
COUNTY OF LAPEER )  
I, the undersigned, the fully qualified and acting Clerk of the City of Lapeer, Lapeer County, 
Michigan, do hereby certify that the foregoing is a true and complete Copy of an ordinance 
adopted at a regular meeting of the City Commission of the City of Lapeer, Michigan, held on the 
______________, 2024, the original of said meeting was given to and in compliance with Act 267, 
Public Acts of Michigan, 1976.  
I further certify that on the ______________, 2024, I caused a notice of such adoption to be 
published in the County Press, a newspaper circulated in the City of Lapeer, and that said 
Ordinance and the record of publication was duly recorded in the Municipal Code of the City of 
Lapeer and is available for public use and inspection at the offices of the City of Lapeer Clerk.  
IN WITNESS WHEREOF, I have hereunto fixed my official signature on this ___________, 2024.  
 
 ___________________________________  
Romana Sanchez, Clerk  
City of Lapeer 



§ 9-66. Delaying or terminating prosecution. 

Nothing in this article shall delay or be cause for terminating the criminal prosecution of a 
responsible party for violation of this Housing Ordinance. 

City of Lapeer, MI

Downloaded from https://ecode360.com/LA3625 on 2024-09-11



§ 9-67. Violations and penalties. 

Whoever violates or fails to comply with any such provision shall be fined not more than $500 or 
imprisoned not more than 90 days, or both, for each offense. A separate offense shall be deemed 
committed each day during or on which a violation or noncompliance occurs or continues, unless 
otherwise provided. 

City of Lapeer, MI

Downloaded from https://ecode360.com/LA3625 on 2024-08-06



ITEM G-3 
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To: City Commission 
From: Mike Womack-City Manager 
Date: September 24, 2024 
RE: Amend Chapter 38 Blight § 38-5 Violations and penalties 
 
STAFF RECOMMENDATION 
Introduce an amendment to Chapter 38, Blight, § 38-5 Violations and penalties, of the General 
Ordinances of the City of Lapeer.  
 
 
CURRENT OR NEW INFORMATION  
Modify §38-5 Violations and penalties to read as presented. 
 
Following the last Commission meeting, staff identified several ordinances that currently make their 
penalty a criminal offense, as explained at that meeting, staff believe that changing that criminal offense 
to a municipal civil infraction is better overall for the enforcement of the blight ordinance.   
 
Due to the complexity and expense related to criminal prosecution, staff believe that we can more 
effectively enforce the blight ordinances if the punishment for non-compliance is changed from criminal 
prosecution to a civil infraction, which is what these proposed changes accomplish.  The proposed 
language being presented for change under 38-5 is identical to language in other ordinances and sets 
the punishment as a municipal civil infraction as permitted under Chapter 62, Civil Infractions of the 
Code of Ordinances. 
  
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
 
The Commission has previously been informed on an informal basis of the City’s desire to 
make this change, but this is the first time that it has been brought before the Commission on 
a formal basis. 
 
 
 
 
 
 
 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: October 7, 2024 Date Reviewed: September 30, 2024 
 Consent:  
Administrative: X Reviewed By: City Clerk’s Office  
Public Hearing:  
 



CITY OF LAPEER 
LAPEER COUNTY, MICHIGAN 

Ordinance #: 2024-04 
 

Page 1 of 1 
 

An ordinance to amend the City of Lapeer blight ordinance by amending Chapter 38 Blight, § 38-5   Violations 
and penalties. 

THE CITY OF LAPEER, LAPEER COUNTY, MICHIGAN ORDAINS: 
ARTICLE I. Body of text amendment  
That § 38-5 Violations and penalties, of the Lapeer Code of Ordinances, is modified to read in its entirety as 
follows: 

§ 38-5 Violations and penalties.  Except as otherwise provided in other sections or articles of this 
chapter, a violation of any section, article or provision shall be considered a municipal civil infraction 
and subject to the provisions of Chapter 62, Civil Infractions, of the Code of the City of Lapeer. 

ARTICLE II. SEVERABILITY  
This ordinance and its various articles, paragraphs and clauses thereof are hereby declared to be severable. 
If any article, paragraph or clause is adjudged unconstitutional or invalid, the remainder of this amendatory 
ordinance shall not be affected thereby.  
ARTICLE III. CONFLICT 
All ordinances and provisions of ordinances of the City of Lapeer in conflict herewith are hereby repealed.  
ARTICLE IV ADOPTION 
This amendatory ordinance shall be published as required by law and shall take effect 7 days after publication. 

CERTIFICATION 
The foregoing ordinance is hereby certified to be the authentic record of the ordinance which was duly adopted 
by the City Commission of the City of Lapeer on the ____________ 2024 and published on the 
_________________, 2024. 

YEAS:  

NAYS:  

ABSENT:  

STATE OF MICHIGAN) ) SS  
COUNTY OF LAPEER)  
I, the undersigned, the fully qualified and acting Clerk of the City of Lapeer, Lapeer County, Michigan, do 
hereby certify that the foregoing is a true and complete Copy of an ordinance adopted at a regular meeting of 
the City Commission of the City of Lapeer, Michigan, held on the ______________, 2024, the original of said 
meeting was given to and in compliance with Act 267, Public Acts of Michigan, 1976.  
I further certify that on the ______________, 2024, I caused a notice of such adoption to be published in the 
County Press, a newspaper circulated in the City of Lapeer, and that said Ordinance and the record of 
publication was duly recorded in the Municipal Code of the City of Lapeer and is available for public use and 
inspection at the offices of the City of Lapeer Clerk.  
IN WITNESS WHEREOF, I have hereunto fixed my official signature on this ___________, 2024.  
 
 __________________________________  
Romana Sanchez, City Clerk 
City of Lapeer 



§ 38-5. Violations and penalties. 

Failure to comply with the notice given by the enforcement officer within the time allowed shall 
be punishable, upon conviction, by a fine of not more than $500 or by imprisonment of not more 
than 90 days, or by both such fine and imprisonment, in the discretion of the court. 

City of Lapeer, MI

Downloaded from https://ecode360.com/LA3625 on 2024-09-23



ITEM G-4 

S:\City Commission Paperless\2024 Paperless Agenda\10-07-24 Regular\Violations & Penalties\Memo Ord. 59-9 DRAFT  Violations and 
penalties.docx 
 

To: City Commission 
From: Mike Womack-City Manager 
Date: September 24, 2024 
RE: Amend Chapter 59 Business Registration § 59-9 Violations and penalties 
 
STAFF RECOMMENDATION 
Introduce an amendment to Chapter 59 Business Registration § 59-9 Violations and penalties, 
of the General Ordinances of the City of Lapeer.  
 
 
CURRENT OR NEW INFORMATION  
Modify § 59-9 Violations and penalties to read as presented. 
 
Following the last Commission meeting, staff identified several ordinances that currently make their 
penalty a criminal offense, as explained at that meeting, staff believe that changing that criminal offense 
to a municipal civil infraction is better overall for the enforcement of the business registration ordinance.   
 
Due to the complexity and expense related to criminal prosecution, staff believe that we can more 
effectively enforce the business registration ordinances if the punishment for non-compliance is 
changed from criminal prosecution to a civil infraction, which is what these proposed changes 
accomplish.  The proposed language being presented for change under Ord. 59-9 is identical to 
language in other ordinances and sets the punishment as a municipal civil infraction as permitted under 
Chapter 62, Civil Infractions of the Code of Ordinances. 
  
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
 
The Commission has previously been informed on an informal basis of the City’s desire to 
make this change, but this is the first time that it has been brought before the Commission on 
a formal basis. 
 
 
 
 
 
 
 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: October 7, 2024 Date Reviewed: September 30, 2024 
 Consent:  
Administrative: X Reviewed By: City Clerk’s Office  
Public Hearing:  
 



CITY OF LAPEER 
LAPEER COUNTY, MICHIGAN 

Ordinance #: 2024-05 
 

Page 1 of 1 
 

An ordinance to amend City of Lapeer business registration ordinance by amending Chapter 59 Business 
Registration, § 59-9 Violations and penalties.  

THE CITY OF LAPEER, LAPEER COUNTY, MICHIGAN ORDAINS: 

ARTICLE I. Body of text amendment  
 

That § 59-9 Violations and penalties, of the Lapeer Code of Ordinances, is modified to read in its entirety as 
follows: 

§ 59-9 Violations and penalties.  Except as otherwise provided in other sections or articles of this 
chapter, a violation of any section, article or provision shall be considered a municipal civil infraction 
and subject to the provisions of Chapter 62, Civil Infractions, of the Code of the City of Lapeer. 

ARTICLE II. SEVERABILITY  
This ordinance and its various articles, paragraphs and clauses thereof are hereby declared to be severable. 
If any article, paragraph or clause is adjudged unconstitutional or invalid, the remainder of this amendatory 
ordinance shall not be affected thereby.  
ARTICLE III. CONFLICT 
All ordinances and provisions of ordinances of the City of Lapeer in conflict herewith are hereby repealed.  
ARTICLE IV ADOPTION 
This amendatory ordinance shall be published as required by law and shall take effect 7 days after publication. 

CERTIFICATION 
The foregoing ordinance is hereby certified to be the authentic record of the ordinance which was duly adopted 
by the City Commission of the City of Lapeer on the ____________ 2024, and published on the 
_________________, 2024. 

YEAS:  
NAYS:  
ABSENT:  
 
STATE OF MICHIGAN)) SS  
COUNTY OF LAPEER)  
I, the undersigned, the fully qualified and acting Clerk of the City of Lapeer, Lapeer County, Michigan, do 
hereby certify that the foregoing is a true and complete Copy of an ordinance adopted at a regular meeting of 
the City Commission of the City of Lapeer, Michigan, held on the ______________, 2024, the original of said 
meeting was given to and in compliance with Act 267, Public Acts of Michigan, 1976.  
I further certify that on the ______________, 2024, I caused a notice of such adoption to be published in the 
County Press, a newspaper circulated in the City of Lapeer, and that said Ordinance and the record of 
publication was duly recorded in the Municipal Code of the City of Lapeer and is available for public use and 
inspection at the offices of the City of Lapeer Clerk.  
IN WITNESS WHEREOF, I have hereunto fixed my official signature on this ___________, 2024.  
 
 __________________________________  
Romana Sanchez, Clerk  
City of Lapeer 



§ 59-9. Violations and penalties. 

Any person who shall violate any of the provisions of this chapter shall be guilty of a 
misdemeanor, and upon conviction thereof, shall be punished by a fine of not more than $500 and/
or imprisonment for not more than 90 days, or both such fine and imprisonment, and any other 
relief that may be imposed by the court. 

City of Lapeer, MI

Downloaded from https://ecode360.com/LA3625 on 2024-09-23



ITEM G-5   

 

To: Lapeer City Commission 
From: Alex Hritcu, Planning Consultant 
Date: September 17, 2024 
RE: Rezoning – 3301 Davison Road (Former Polar Palace Ice Arena) 
 I-1 Industrial to B-2 General Business 
 
STAFF RECOMMENDATION 
 
Please introduce an Ordinance Amendment to rezone the property known as 3301 Davison 
Road (Parcel #L20-83-321-040-00) from I-1 Industrial to B-2 General Business.  
 
CURRENT OR NEW INFORMATION  
 
On September 12, 2024, the Planning Commission held a public hearing to consider a request 
from Hani Kassab Jr. of 3301 Davison Road LLC to rezone the former Polar Palace ice arena 
& Louie’s Sports Tavern property located at 3301 Davison Road from I-1 Industrial to B-2 
General Business. The applicant has indicated the rezoning is being requested in order to 
utilize the property for a Sports/Community Center/Commercial Retail use. 
 
The Planning Commission recommended approval due to the request meeting Standard 1 of 
Section 7-23.06(b) finding that it is in compliance with the Master Plan.  Please see attached 
excerpt of the draft minutes of the September 12, 2024 Planning Commission meeting.  Also 
attached is the memo of staff findings to the Planning Commission analyzing the request. 
 
Attachments 
 

 

 

 

 

 

 

 

 

 

AGENDA ITEM REVIEW 
 
 Meeting Date: October 7, 2024 Date Reviewed:  September 30, 2024 
 Consent: 
 Administrative: X Reviewed By: City Clerk’s Office 
 Public Hearing: 
 



 
 
 

Ordinance No. 2024-08 
 
At a regular meeting of the Lapeer City Commission on Monday, October 21, 2024, at 6:30 
p.m. in the Lapeer City Commission Chambers of Lapeer City Hall, 576 Liberty Park, Lapeer, 
Michigan, Commissioner __________ introduced the following amendment to Chapter 7 
(Zoning) of the General Ordinances of the City of Lapeer.   
 
THE CITY OF LAPEER ORDAINS: 
 
ARTICLE 7.02 MAPPED DISTRICTS 7.02.02 District Boundaries 
 
(a) Zoning District Amendments 
 

(38) The following described property formerly zoned I-1 Industrial is hereby 
rezoned to B-2 General Business: 

 
• 3301 Davison Road (Parcel #L20-83-321-040-00) 

  
 
 

 
 
 
 
 
Introduced:    Published:  
Adopted:    Published:  
Effective: 
 
Ordinance Effective Date: After adoption, ordinance shall take effect 7 days after 
publication, unless given immediate effect by City Commission.  
 

















ITEM G-6 

S:\City Commission Paperless\2024 Paperless Agenda\10-07-24 Regular\Agenda Memo - Hiring Whitewater.docx 
 

To: Mike Womack, City Manager 
From: Rodney Church, Director of Parks, Recreation & Cemetery 
Date: September 30, 2024  
RE:  Approve hiring Whitewater to design and build new waterslide & staircase at the 

Lapeer Community Center 
 
STAFF RECOMMENDATION 
Approve Whitewater’s proposal to design and build a new water slide and staircase tower at the Lapeer 
Community Center, and authorize the Director of Parks, Recreation & Cemetery to sign all agreements.  
 
 
CURRENT OR NEW INFORMATION  
The current condition of the waterslide staircase is beyond repair.  We have been performing regular 
annual maintenance on the staircase to keep it safe for patrons to use. Not only is it becoming unsafe, 
but it is also an eyesore. Prior to covid at one of our annual state inspections it was determined we need 
to start looking into replacing the staircase. Staff has been working on this project for about four years 
and has conducted many hours of research and background on companies to build us a new slide and 
staircase tower. There are two main manufacturers for this kind of work in the country and we received 
proposals from both. Both companies work with water parks and other municipalities all throughout the 
globe. Whitewater is the company that originally built and installed our current slide and staircase tower 
back in 1995. As you can imagine over the course of 30 years technology and the way slides and 
staircases are built are much more advanced and durable.  While conducting the research, it seemed 
to make more sense for us to also include a new waterslide, as opposed to “rehabbing” the current one. 
Included in the packet are both proposals, in addition to photos of the current slide and staircase tower. 
Below are the highlights of each proposal: 
 
Whitewater - $206,994 

• Price includes design/engineering, equipment supply, demolition, and full installation of both 
the slide and staircase towers. 

• Price does not include the disposal of the old slide and staircase tower, concrete work on the 
pool deck/footings, NDT Testing, and a site survey. These items are an additional cost to the 
city; current estimate for those additional scope items is around $15,000. 

 
Splashtacular - $199,000 

• Price includes design/engineering, equipment supply, demolition, disposal, and full installation 
of both the slide and staircase towers.  

• Price does not include concrete work on the pool deck/footings, NDT Testing, and a site 
survey. These items are an additional cost to the city; current estimate for those additional 
scope items is around $14,000.  

 
The biggest difference between two companies is the way they plan to mount the towers. Whitewater 
plans to use the existing slide footings and pour new footings for the staircase tower. Splashtacular also 
plans use the existing slide footings but plans to mount the staircase tower directly to the pool deck. As 
you can see from the proposals Whitewater put together a much more elaborate proposal and met with 
staff to explain exactly what they plan to do in detail. Splashtacular did not do that. Both companies 
plan to install a steel framed fiberglass staircase that would be slotted allowing for the water to drain 
properly. The current staircase is steel framed with poured in place concrete steps, which doesn’t allow 
for the water to drain at all causing us all sorts of issues over the years.  
 



City of Lapeer 
Page 2 
 

 

Although Whitewater’s proposal is slightly higher, we feel as a staff that we are more comfortable 
working with them compared to Splashtacular due the prior relationship and how informative and 
organized they have been during the process so far.  
 
The project will be an 8–10-month process from the time we sign the proposal; we are hoping to start 
demolition and wrap up the project in August/September 2025 and it could take up to 3-4 weeks to 
complete. The entire project will be paid for out of the donation we received during the FY 24/25 budget. 
The project has been approved as part of the 24/25 Capital Improvement program CIP#91760.   
 
 
  
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: October 7, 2024 Date Reviewed: September 30, 2024 
 Consent:  
Administrative: X Reviewed By: City Clerk’s Office  
Public Hearing:  
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 













































































































ITEM G-7 

S:\City Commission Paperless\2024 Paperless Agenda\10-07-24 Regular\10-027-2024 Backup\Agenda Memo - Contract Ammendment with 
ROWE i.e. Pump Track.docx 
 

To: Mike Womack, City Manager 
From: Rodney Church, Director of Parks, Recreation & Cemetery 
Date: September 30, 2024 
RE: Contract for Engineering Services Amendment 1 – Pump Track at Oakdale Trails site  
 
STAFF RECOMMENDATION 
To approve the Contract Amendment with ROWE Professional Services for design assistance of the pump 
track, attached budget amendment and authorize the Director of Parks, Recreation & Cemetery to sign the 
agreement.  
 
CURRENT OR NEW INFORMATION  
Previously a site analysis, topo survey, and cost estimate were provided for the initial proposed site of the 
pump track which was just north of Chatfield School on the vacant city lot east of Lake Dr. After numerous 
discussions a new site has been proposed south of the railroad tracks adjacent to the “Demille Bowl” on 
the city owned Oakdale property. This is an amendment to the original agreement with ROWE Professional 
Services that was dated April 18, 2023. The amended agreement scope items are as follows for the new 
proposed location: 

 
• Prepare two-part topographic survey of existing Oakdale Trailhead parking lot (north of railroad) and 

north of Farmer’s Creek Teaching Station (south of railroad).  
• Prepare concept plan for modified parking lot to provide approximately twenty additional parking spaces.  
• Using information from survey, take existing pump track plan as prepared by Velosolutions and fit onto 

site north of teaching station.  
• Develop concept level grading plan to consider storm sewer and earthwork needs for pump track site.  
• Consider costs to get construction equipment and materials to site.  
• Prepare cost opinion for parking lot and for preparing pump track site (storm sewer and earthwork).  
• Coordinate meetings between City, ROWE, and Velosolutions team to establish benefits and drawbacks 

of new site option.  
 
This proposed contract amendment was brought to the City back in February 2024, but at that time it was 
determined to hold off until the Pump Track Fundraising committee started raising the funds necessary to 
build the park. 
 
The proposed contract amendment of $14,400 will be paid from the Marijuana funds, which is currently in 
Committed fund balance of the Park Fund.  
 
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: October 7, 2024 Date Reviewed: October 1, 2024 
 Consent:  
Administrative: X Reviewed By: City Clerk’s Office 
Public Hearing:  
 



Amendment No. 1 to Contract for Engineering Services - Revised 
City of Lapeer Pump Track 

Farmer’s Creek Teaching Station 
PO No. 2300290 

 
THIS AMENDMENT, entered into this ____ day of October, 2024 by and between the City of Lapeer 
hereinafter referred to as the “CLIENT” and ROWE Professional Services Company, hereinafter referred 
to as the “CONSULTANT”, provides details of Additional Services to be performed under the Contract 
executed on April 18, 2023 and as outlined in Section 2. 
 
Additional Services to be Performed by Consultant: 

• Prepare two-part topographic survey of existing Oakdale Trailhead parking lot (north of railroad) 
and north of Farmer’s Creek Teaching Station (south of railroad). 

• Prepare concept plan for modified parking lot to provide approximately twenty additional parking 
spaces. 

• Using information from survey, take existing pump track plan as prepared by Velosolutions and 
fit onto site north of teaching station. 

• Develop concept level grading plan to consider storm sewer and earthwork needs for pump track 
site. 

• Consider costs to get construction equipment and materials to site. 
• Prepare cost opinion for parking lot and for preparing pump track site (storm sewer and 

earthwork). 
• Coordinate meetings between City, ROWE, and Velosolutions team to establish benefits and 

drawbacks of new site option.  
 
Clarifications OR Exceptions: 

• Available space will allow taking pump track design as prepared and moving it to new site without 
modification of layout. 

• Effort from Velosolutions for second phase should be minimal other than to review ROWE’s work, 
and to be available for meetings with City and ROWE. 

• Cost opinion will consider work needed to expand parking lot only; existing lot rehabilitation will 
not be included.  

 
Additional Client’s Responsibilities: 

• The City and its team will continue to be available as needed to answer questions and/or meet as 
needed.  
 

Payments to the Consultant: 

• The Client will pay the Consultant for additional services $14,400 with no other changes to Section 
2 of the amended Contract. The current contract value dated April 18, 2023, was $9,800. The new 
contract value will be a Lump Sum/Not to Exceed value of $24,200. All terms and conditions of 
the original contract apply to this amendment unless otherwise noted. 



Project Schedule: 

Schedule Task 
Week 1-4 Prepare topographic survey  
Week 5-6 Prepare concept drawings. 
Week 7 Meet with City staff and/or Velosolutions to review. 
Week 8 Revise drawings, forward to City Commission for review. 

 
IN WITNESS WHEREOF, the parties hereto have made and executed this Amendment the day and year 
first above written.  
 
Client: Consultant: 
City of Lapeer ROWE Professional Services Company 
 
______________________________________ _____________________________________ 
Signature Signature 
 
______________________________________ _____________________________________ 
Typed Name and Title Typed Name and Title 
 
 
R:\Projects\2300290\Docs\Proposal and Contract\AMENDMENT - FARMERS CREEK SITE\Contract Amendment Farmer's Creek Site Revised.docx 



#

2024/2025
TO:  CITY MANAGER

AMOUNT OF
ACCOUNT # ACCOUNT NAME ADJUST. (+/-)

208-751-974.000 Land Improvements 14,400                                   

TOTAL NET AMOUNT 14,400

Fund/Department: 

Rodney Church, Director of Parks, Recreation and Cemetery

TO:  FINANCE DEPARTMENT

Date

The following budget adjustments are requested.  All Budget adjustments must be whole dollars. 
Negative numbers should be in parenthesis ( ).

BUDGET ADJUSTMENT
REQUEST FORM

City Manager's Signature

Enter Description:  Increase land improvements for Pump track design.  CIP 22946

Department Head Signature

The above indicated Budget Adjustments are approved by the City Manager.

The  above indicated  Budget Adjustments  were approved  by the  City Commission 
at their Commission meeting.  Please make the appropriate entries to 



ITEM J-1 

 

To: Mayor and City Commission 
Date: September 30, 2024 
RE: Boards & Commissions Appointments                  
  

MAYORAL APPOINTMENT 
 

BOARD OR 
COMMISSION MEMBER NAME 

CURRENT 
TERM 

EXPIRES 
TERM 

LENGTH 

 
NEW TERM 

EXPIRATION 

 
COMMENTS 
Re:  STATUS 

County Center Board Vacancy Jan 1, 2025 1 Year 
 

  

Downtown Development 
Authority Vacancy Jan 1, 2028 4 Year 

 

 

EDC/TIFA/Brownfield Vacancy Mar 1, 2025 6 Year   

Planning Commission Vacancy 
Vacancy 

Aug 1, 2027 
Aug 1, 2027 

3 Year 
3 Year   

 
COMMISSION APPOINTMENTS 
 

BOARD OR 
COMMISSION MEMBER NAME EXPIRATION TERM 

LENGTH 
NEW TERM 

EXPIRATION 
COMMENTS 
Re: STATUS 

Board of Review Vacancy Jan 1, 2026 3 Year   

Prison Liaison 
Committee Vacancy Apr 1, 2025 3 Year   

Zoning Board of 
Appeals Vacancy – Alternate Apr 1, 2027 3 Year   

 
The following residents have applied to a Board or Commission: 
 
Board/Commission:  Name: Date Submitted: 
Downtown Development Authority  Tamara Cutcher July 26, 2024, DDA BOARD RECOMMENDS 
RESIGNATIONS:  
Downtown Development Authority Elizabeth Moffitt     
MOTION:   
Accept the resignation of Elizabeth Moffitt from the Downtown Development Authority and declare 
the seat vacant.  
 

Planning Commission  Audrey Brady August 12, 2024 
Planning Commission  Mackey White August 16, 2024 
Planning Commission  Jannice Ferdon August 20, 2024 
 
EDC/TIFA/Brownfield  Jannice Ferdon August 20, 2024 
 
 

 
AGENDA ITEM REVIEW 
 
 Meeting Date: October 7, 2024 Date Reviewed: September 30, 2024 
 
   Reviewed By: City Clerk’s Office 
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Downtown Development Authority 
 

September 18, 2024 

 
Encouraging positivity when promoting and talking about our community is vital for fostering a strong, 
unified identity that attracts both visitors and investment, while also boosting local morale. By highlighting 
the strengths and unique qualities of our downtown, we not only enhance our reputation but also inspire 
civic pride and participation. This positive narrative helps counteract any negative perceptions, 
encouraging residents, businesses, and visitors to see our community as a vibrant, welcoming place 
where they want to live, work, and invest. 
 

Lapeer Main Street DDA.    
• Michigan Main Street Program/Michigan Downtown Association 

o Michigan Main Street 
1. MEDC Case Study – Lapeer has been selected to be featured as an MEDC case 

study that will focus on our utilization of programs through Michigan Main Street 
and Redevelopment Ready Communities. For this project we will be working with 
Phil Eich – Phil is the story teller who did the story telling blitz that we are 
currently in the process of rolling out.  Interviews and filming for this project will 
likely take place in mid-October. Topics will cover Michigan Main Street, Vibrancy 
Grants, RRC, and interviews will take place with board members, business 
owners, stakeholders, and MEDC team members.  

2. Our National Accreditation self-assessment has been completed and submitted 
for review to Main Street America. The next steps will be: 

1. MMS Review Self-Evaluations/Feedback – September 2 - 13, 2024  
2. Virtual visits – December 2-5, 2024 - Director and Executive Committee  
3. MMS Application Based Service Due – December 13, 2024 
4. Check in Calls on Accreditation and Services – January 6-17, 2025 -  

Director and Board Chair – review memos and recommendations based 
on responses.  

3. 2024 Pulse Poll is Live and will close on Friday, September 28 
4. 2024 Impact Reports are in progress. Information for this annual report is due to 

Michigan Main Street by early October. 
5. Michigan Main Street Team Member Leigh Young and I have submitted a 

proposal to present at the National Main Street Conference in Philadelphia.  
6. Our Stories from this year’s MMS service – Story Telling Blitz are rolling out and 

have been very well received.  
1. You can also find all of the stories on downtownlapeer.com and they 

have been submitted to the Pure Michigan website as well.  
7. Upcoming Michigan Main Street Dates to be aware of: 

1. September 23 – 24 – MMS Fall Workshop – Cheboygan 
 

o Michigan Downtown Association 
1. Lapeer will be hosting the MDA’s full in person board meeting and their Regional 

Network event on September 26th. Location will be Gallery 194. There will be a 
walking tour of the downtown at 4:00pm and the networking event begins at 
5:00pm.  

2. The MDA’s Annual Conference is November 7th & 8th. This year’s conference will 
take place in Ann Arbor. 
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o Connecting Entrepreneurial Communities: 
1. CEC 2025 will take place in Lapeer on May 29 & 30, 2025 
2. The Local CEC Team consists of myself, Mike Womack, Rodney Church, Josh 

Atwood, Catherine Bostick, Samantha Warren.  
3. The local committee will begin meeting monthly to ensure that they stay on track 

in planning for the conference.  
 

Business Development - Economic Vitality  
• Business Recruitment/Retention and Support 

o The Business Development Committee met on September 18 and continued the 
conversation on how we can support businesses and property owners within the 
downtown.  I’ve started working with the building department to find a time to meet and 
discuss challenges and solutions for property/building owners in the downtown area.  

o The Committee also talked about looking at a TIF revenue sharing incentive to support 
investment within the downtown. This would be similar to the brownfield TIF that we 
looked at earlier but done within the DDA.  

o The Committee spent time reviewing the Pulse Poll responses that have come in thus far.  
o Current Empty storefronts and available properties include:. 

1. 18 E. Nepessing St. – City Owned property – Empty, not currently for 
sale 

2. 350 N. Court Street – 2nd/3rd Floor office space available 
3. 44 W. Park Street – Calvelli’s For Sale (Including Liquor License) 
4. 606 N. Saginaw Street – multiple units  
5. 10 E. Nepessing St. – Previously Flannagan’s 
6. 114 Park Street – Located next to the Chamber and Holiday Depot 
7. 324 W. Nepessing Street – Under new ownership 
8. 404 W. Nepessing Street – Previously Tech Smart - first two floors 

available for lease. 
o Business Relocating out of the Downtown 

1. 104 W. Nepessing Street – Grace Apparel Co.  
o Businesses Opening 

1. 104 W. Nepessing Street – Women’s boutique – expanding from a mobile 
business format to a brick-and-mortar location.  

 

Placemaking - Design: 
o The placemaking committee met on September 17 and continued the discussion on 

Historic Preservation.  There are currently 42 CLG communities in Michigan. The 
committee divided the list and will reach out to each of the communities to talk to them 
about their experience in the program.  

o Wayfinding Signs are in production and we anticipate receiving them in October.  
o I’ve spoken with EXIT Realty to place our new mural on the side of their building. This will 

add a little more vibrancy to their building.  
 

Outreach – Organization & Promo and Marketing: 
• The Outreach committee met on September 10th. Kaleigh Wilson from Lapeer Teamwork joined 

us for the meeting and has expressed interest in being involved and working with the committee. 
The committee focused on ideas for our Volunteer Donor and Recognition event in January 

• DDA Online (social media, Website)  
o Social Media: 

▪ Facebook 

• Followers = 7171 followers on Facebook 

• Reach = 93,563 

• 25 New Page Likes in the last 28 days 

• 73 New Followers in the last 28 days 

• 172 Shares 

• Demographics = 80% Women 20% Men 
▪ Instagram 

• Followers = 1132 

• Reach = 1650 in the last 28 days 
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Special Events: 
• The event committee met on September 3rd and discussed summer events and the impact they 

have on businesses downtown and the community. The committee spent time discussing the 
application process for special events and how the DDA is not a part of the review process for 
events taking place downtown. This leads to the inability to provide accurate information 
regarding events to businesses downtown. It also means there is very little input on how the 
event will impact the downtown and downtown businesses. After some discussion, it was decided 
that the Event Committee should recommend that the DDA has a seat at the table as part of the 
approval process for events that take place downtown. I will work on putting a proposal together 
for approval by the Event Committee and the DDA board for a recommendation to The City.  

o The PorchFest committee met for their wrap up meeting and has already started planning 
and thinking of ideas for 2025. Next year’s PorchFest will take place on July 19 

o The Ladies Night Out committee is busy getting ready for the next Ladies Night planned 
for Friday November 15. Beyer’s Furniture will serve as the starting location for the event.  

• 2023 Visitor Data Event Information – I’ve spent a little bit of time evaluating the Visitor Data 
provided for 2023. These numbers represent the visitor counts for the whole day, not just the 
hours of the event.  

o In 2023 there were events taking place on 54 days downtown 
o Days with events attracted 267,191 Visitors 
o The 3 days of Lapeer Days there were 54,273 visitors to the downtown 
o Bike Night days had 65,779 visitors 
o Car Cruise Days had 63,534 Visitors 
o WinterFest days had 10,752 Visitors 
o Visitor Counts on Fridays with Bike Night are almost identical to Fridays without Bike 

Night. The exception to this is the opening night of Bike Night which saw over 6000 
people. Most Fridays were between 4500 and 5000, with or without bike night.  

o Visitor Counts on Mondays with Car Cruise were noticeably higher than Mondays without 
the Car Cruise. Ranging from 300 to 1000 more visitors with exceptions for Mondays with 
Food Truck events (counts were higher) and Mondays with rain (counts were lower) 

• Upcoming Special Events 
1. Michigan Downtown Day – September 28 
2. Treat Walk – October 26 
3. Ladies Night Out – Fall – November 15 
4. WinterFest – December 6 & 7  

 

Sponsorships: 
• Our Current Sponsorship list includes: 

o Essential Necessities and The Rock Shop – Gold Level 
o Avery’s Automotive – Gold Level 
o Jay’s Septic – Diamond Level,  
o Kin Thai – Gold Level 
o Milnes Automotive – Platinum 
o State Farm – Pat Cronin – Friend 
o Security Credit Union – Platinum 
o PASS – Bronze 
o Comcast - Gold  

 

Partnerships: 

• I have been working with Imlay City and Almont DDA’s on a video to promote the three 
communities. The Video will release for Michigan Downtown and will highlight all three 
communities to the song “Downtown”  

 

Administrative: 

• Staff:   No updates at this time  
 

James Alt 
Lapeer DDA Executive Director,   
810-728-6598 
james@lapeerdda.com 

mailto:james@lapeerdda.com


CITY OF LAPEER, 576 LIBERTY PARK, LAPEER, LAPEER COUNTY, MICHIGAN 48446 
2024 MEETING DATES 

In accordance with the Open Meetings Act, MCL 15.261 et. Seq., notice is hereby given that every meeting of the City Council, Boards, Authorities and Commissions of the 
City of Lapeer shall be open to the public.  Notice is further given that the following City Council, Boards, Authorities and Commissions are regular meeting dates for 2024.  A 
public notice of each special or rescheduled meeting will be posted at least 18 hours prior to the time of the meeting. 

Board/Commission Location Time January February March April May June July August September October November December 
City Commission Commission Chambers 6:30 P.M. 2, 16 5, 20 4, 18 1, 15 6, 20 3, 17 1, 15 5, 19 3, 16 7, 21 4, 18 2, 16 

1st & 3rd Monday   of each Month 
Cemetery Board 

3rd Thursday of Oct 
Mt. Hope Cemetery 
Building 

2:00 P.M. -- -- -- -- -- -- -- -- -- 17 -- -- 

Downtown Development 
 Authority 

2nd Floor Conference 
Room 

8:00 A.M. 24 28 27 24 22 26 24 28 25 23 27 25 

4th Wednesday   of each Month 
Economic Development Corp 
(EDC) & Tax Increment 
Finance Auth (TIFA) 

2nd Floor Conference 
Room 

8:00 A.M. 
10 14 13 10 8 12 10 14 11 9 13 11 

2nd Wednesday   As needed 
Housing Commission 

3rd Thursday 
2nd Floor 
Conference Room 

4:00 P.M. 18 15 21 18 16 20 18 15 19 17 21 19 

 of each Month 
Local Development Finance 
Authority (LDFA) 

2nd Floor Conference 
Room 

8:00 A.M 5 4 3 3 

1st Tuesday March/June/Sept/ Dec as Needed 
Park Board -- -- -- -- -- -- -- -- -- -- 6 -- 
Planning Commission Commission Chambers 6:30 P.M. 11 8 14 11 9 13 11 8 12 10 14 12 

2nd Thursday of each Month 
Zoning Board of Appeals Commission Chambers 6:30 P.M. 22 26 25 22 27 24 22 26 23 28 25 23 

4th Monday of each Month 

Address of the above locations are as follows: 
Commission Chambers:    City Hall, 576 Liberty Park 
Mt. Hope Cemetery:          1230 Park Street 

Romona Sanchez, CMC 
City Clerk 

City of Lapeer  
576 Liberty Park, Lapeer  
Lapeer County, Michigan  48446   (810) 664-5231 

N-1



MAT. TRANS.   

 

To: City Commission 
Date: September 30, 2024 
RE: Material Transmittals 

 
1. EMS Incident Count by Agency per Municipality – August 2024.   
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