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AGENDA 
CITY OF LAPEER 

CITY COMMISSION 
576 LIBERTY PARK, LAPEER, MI 48446 

SEPTEMBER 16, 2024 

6:30 P.M. CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

SWEARING IN - PATROL OFFICER ROBERT BARRON 

APPROVAL OF SEPTEMBER 16, 2024, AGENDA  

A. MINUTES:
1. Minutes of the Regular meeting held September 3, 2024.

B. PUBLIC COMMENTS:
1. Lapeer County Commissioner - Brad Haggadone.

C. CONSENT AGENDA:
1. Special Event:  Lapeer Buried History, September 28, 2024,

3 p.m. – 8 p.m., Mt. Hope Cemetery.
2. Special Event:  Stone Soup Food Bank - Hunger Awareness Week – October 4-5, 2024,

9 a.m. – 2 p.m., Downtown Intersections.
3. Fixed Asset Disposal – 2008 GMC 1500.

SUGGESTED MOTION:
Approve the Consent Agenda for September 16, 2024.

D. BILL LISTING: FOR SEPTEMBER 16, 2024.
1. Bill Listing for September 16, 2024.

SUGGESTED MOTION:  ON A ROLL CALL VOTE.
Approve the Bill Listing for September 16, in the amount of $872,101.17.

E. PROCLAMATIONS, RECOGNITIONS AND RESOLUTIONS:
1. Proclamation – National See Tracks? Think Train ® Week.

SUGGESTED MOTION:
Adopt the National See Tracks? Think Train ® Week Proclamation.

F. PUBLIC HEARINGS:

G. ADMINISTRATIVE REPORTS:
1. McCormick Pump Station Capacity Study – Engineering.

SUGGESTED MOTION: ON A ROLL CALL VOTE.
Approve the Rowe engineering contract for the McCormick Pump Station Capacity
Study not to exceed $21,000 and authorize the Director of Public Works to sign all
necessary documents.
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 2. Commitment to Purchase – Altech Industries. 
 

SUGGESTED MOTION: ON A ROLL CALL VOTE. 
Approve the commitment to purchase with Altech Industries, for the purchase of Altech 
Model LR8-60E70RM, a bucket truck, 2025-26 CIP Project #22862. 

 
3. Change in Business Hours – Adam & Eve.  
 

SUGGESTED MOTION:  
Approve the change in hours as requested for the Adam & Eve store, as presented.  

 
4. Ordinance Amendment – Chapter 9 Housing.  
 

SUGGESTED MOTION: INTRODUCTION 
Introduce an ordinance amendment to Chapter 9, Housing, Article IV Administration, 
Enforcement and Penalty, § 9-66 and § 9-67, of the General Ordinance of the City of 
Lapeer.    

 
H. CITY MANAGER’S REPORT: 

1. Rules of Procedure for Public Comment – Discussion.  
2. Various matters. 

 
I. CITY ATTORNEY’S REPORT: 
 1. Various matters. 
 
J. UNFINISHED BUSINESS: 
 1. Appointments to Boards and Commissions. 
 
K. DEPARTMENTAL COMMUNICATIONS: 

1. Monthly Department Reports   
 
L. PUBLIC COMMENTS:  
 
M. CLOSING COMMENTS: 
 1. Commissioners. 
 2. City Manager. 
 3. Mayor. 
 
N. REMINDER OF MEETINGS: 
 Next City Commission Meeting: MONDAY, OCTOBER 7, 2024, Regular 
 
O. REMINDER OF PUBLIC HEARINGS: 
  
ADJOURNMENT 
 
MATERIAL TRANSMITTAL 
 
 
 
 
 
 
Notice:   
Persons with disabilities needing accommodations for effective participation through electronic means in this meeting 
should contact the City Clerk at (810) 664-5231 or by email at clerk@ci.lapeer.mi.us at least two working days in advance 
of the meeting. An attempt will be made to make reasonable accommodations. 
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LAPEER CITY COMMISSION 
MINUTES OF A REGULAR MEETING 

SEPTEMBER 3, 2024 
 

A regular meeting of the Lapeer City Commission was held on September 3, 2024, at the 
Lapeer City Hall, 576 Liberty Park, Lapeer, Michigan.  The meeting was called to order at 6:30 
p.m.  
 
ROLL CALL 
Present: Mayor Marquardt. 
 Commissioners:  Atwood, Brady, Glisman, Petrie, Swindell. 
Absent: None. 
 
City Manager:  Mike Womack, absent. 
City Attorney:   T. Allen Francis, present.  
 
Mayor Marquardt led the Pledge of Allegiance. 
 
200 2024 09-03  AGENDA APPROVAL 
Moved by Petrie.  Seconded by Glisman. 
Approve the Agenda for September 3, 2024, with moving Item C-1 Change in Business Hours 
– Adam & Eve, to Item G-2 for discussion. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
201 2024 09-03  MINUTES 
Moved by Brady.  Seconded by Glisman. 
Approve the minutes of the regular meeting held on August 19, 2024, as presented. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
PUBLIC COMMENTS 
Dave Klaffer gave an invocation.   
 
Brenda McCummins gave an invocation.  
 
Carol Carney spoke about the Adam & Eve store.   
 
202 2024 09-03  CONSENT AGENDA 
Moved by Glisman.  Seconded by Swindell. 
Approve the consent agenda for September 3, 2024, as presented: 
 2. Special Event:  Oktoberfest–Tilted Axis Brewery– September 28, 2024, Noon – 10 p.m. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
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203 2024 09-03  BILL LISTING 
Moved by Brady.  Seconded by Petrie. 
Approve the bill listing for September 3, 2024, in the amount of $552,249.72. 
ON A ROLL CALL VOTE. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
PROCLAMATION, RECOGNITIONS, AND RESOLUTIONS: 
None.  
 
ADMINISTRATIVE REPORTS: 
204 2024 09-03  MDOT STATE TRUNKLINE MAINTENANCE CONTRACT 
Moved by Glisman.  Seconded by Petrie. 
Adopt the Resolution, Michigan Department of Transportation Contract #2024 -0345 for State 
Trunkline Maintenance effective for the period of October 1, 2024, through September 30, 
2029, and authorize the DPW Director to sign the contract. 
 

CITY OF LAPEER 
RESOLUTION #2024-19 

MICHIGAN DEPARTMENT OF TRANSPORTATION 
FOR MUNICIPAL TRUNKLINE MAINTENANCE 

CONTRACT #2024-0345 
 

BE IT RESOLVED THAT the Municipal Trunkline Maintenance Contract #2024-0345 between 
the Michigan Department of Transportation and the City of Lapeer, in effect from October 1, 
2024, through September 30, 2029, as stated in Section 27, TERM OF CONTRACT, is hereby 
accepted; and 
 
BE IT RESOLVED THAT Jeff Graham is designated as Contract Administrator per Section 4 
as responsible for the budget and administration of the contract and that Ross Slusher and 
Chad Wineman are designated as Maintenance Superintendents and Contacts per Section 5 
as responsible for supervising all work covered by the contract. 
 
BE IT FURTHER RESOLVED THAT City officials Mike Womack, City Manager, and Jeff 
Graham, Director of Public Works, are authorized to sign the said maintenance contract. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
The Lapeer City Commission held a discussion regarding the request to extend the business 
hours of the Adam & Eve store.  
 
203 2024 09-03  BUSINESS HOURS – ADAM & EVE 
Moved by Glisman.  Seconded by Brady. 
To postpone the change in business hours of Adam & Eve to the meeting of September 16, 
2024. 
Ayes:  Atwood, Brady, Glisman, Petrie. 
Nays:   Swindell. 
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MOTION CARRIED. 
 
CITY MANAGER’S REPORT 
None.  
 
CITY ATTORNEY’S REPORT 
None. 
 
UNFINISHED BUSINESS 
204 2024 09-03  APPOINTMENT – EDC/TIFA/BROWNFIELD 
Moved by Swindell. 
To confirm the Mayor’s appointment of Ashley Fanson to the EDC/TIFA/BROWNFIELD for a 
term to expire on March 1, 2025. 
MOTION DIED DUE TO LACK OF SUPPORT.  
 
205 2024 09-03  APPOINTMENT – LOCAL OFFICERS COMPENSATION 
COMMISSION 
Moved by Brady.  Seconded by Petrie. 
To confirm the Mayor’s appointment of Jannice Ferdon to the Local Officers Compensation 
Commission for a term to expire on October 1, 2026. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
206 2024 09-03  APPOINTMENT – PLANNING COMMISSION 
Moved by Swindell. 
To confirm the Mayor’s appointment of Anissa Buffin to the Planning Commission for a term to 
expire on August 1, 2027. 
MOTION DIED DUE TO LACK OF SUPPORT.  
 
207 2024 09-03  APPOINTMENT – INCOME TAX BOARD OF REVIEW 
Moved by Brady.  Seconded by Petrie. 
To appoint Jannice Ferdon to the Income Tax Board of Review for a term to expire on 
December 1, 2027. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
DEPARTMENTAL REPORTS 
The DDA Monthly Departmental Report was received into the record. 
 
PUBLIC COMMENTS 
Dwayne Burda spoke about appointments to the Planning Commission.   
 
MAYOR/COMMISSIONER COMMENTS  
Commissioner Glisman:  Excited for the fall season and getting the kids back to school and 
raised properly.  She is proud of the City; proud of the Police and Fire Departments and 
everything they are doing.  Have a safe and wonderful autumn.         
 



 

Lapeer City Commission Regular Minutes 
September 3, 2024 

Page 4 
 

Commissioner Swindell:  Happy to see the school buses and the kids back to school.  Keep 
your eyes out for the kids getting on and off the buses.  Many businesses are open on Sundays, 
Sunday is not only a family day. Completely embarrassed how this Commission does not 
support the Mayoral appointments; these seats are non-partisan, yet the politics playing is not 
for the betterment of this City.  These decisions are making huge impacts.   
  
Commissioner Petrie:  We are supposed to ask questions, and she takes all the issues in front 
of the commission seriously.  She is very aware of the vacancies of the Planning Commission 
and yes, we are in a fix, and we all have our opinions about who should be appointed.  Each 
Commissioner has one vote. Expressed her condolences to the Shoults family for the loss of 
Barry Shoults, a former mayor who recently passed away.   
 
Commissioner Atwood:  Spent the weekend in Sault Ste. Marie; enjoys looking around at the 
other towns he visits.  Has a meeting with Michigan State Extension for the conference coming 
to Lapeer next year in May.   
 
Mayor Marquardt:  Expressed condolences to the Barry Shoults family. Read the list of current 
events.   
 
208 2024 09-03  ADJOURNMENT 
Having no further business, Mayor Marquardt adjourned the meeting at 7:25 p.m.   
 
 
              
Debbie Marquardt, Mayor     Romona Sanchez, City Clerk 



ITEM C-1 
To: Mike Womack, City Manager 
From: Jeremy Howe, Chief of Police 
Date: September 9, 2024 
RE: Special Event – Lapeer’s Buried History 

STAFF RECOMMENDATION 
Approve Event.  
 
 
CURRENT OR NEW INFORMATION  
This event will be held on September 28, 2024, at Mt. Hope Cemetery.  The event will be held 
from 3:00 p.m. to 8:00 p.m. with approximately 100 people attending.  Jill Lyons from the Center 
of the Arts of Greater Lapeer will be the event coordinator.  The purpose of the event is to tour 
the final resting place of some of Lapeer’s prominent pioneers.  This event is also covered by 
liability Insurance.  
 
 
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

AGENDA ITEM REVIEW 
 
 Meeting Date:  September 19, 2024 Date Reviewed: September 9, 2024 
 Consent: X 
Administrative:  Reviewed By: Clerk’s Office 
Public Hearing: 
 



X
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ITEM C-2 
To: Mike Womack, City Manager 
From: Jeremy Howe, Chief of Police 
Date: September 10, 2024 
RE: Special Event Request – Hunger Awareness 

STAFF RECOMMENDATION 
Approve event.  Approval subject to compliance with any Governor, Health Department or other 
Governmental Agency (State or Federal) Order. 
 
 
CURRENT OR NEW INFORMATION  
We received a request from the Stone Soup Pantry to hold their annual Hunger Awareness 
Week Fund Collection on October 4-5, 2024, from 9:00AM – 2:00PM. This event will utilize 
several intersections within the City of Lapeer. Safety cones and traffic vests will be required 
for persons out in the intersections collecting funds.   This event does not require assistance 
from any City of Lapeer department. 
 
The following intersections will be used: 
Nepessing and N Saginaw 
Nepessing and Court St.  
Nepessing and Calhoun St  
Nepessing and Mason St.  
 
See PDF File SE Hunger Awareness 2024. 
 
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
Annual Event 
 

 

 

 

AGENDA ITEM REVIEW 
 
 Meeting Date: September 16, 2024 Date Reviewed: September 10, 2024 
 Consent: X 
 Administrative:  Reviewed By: City Clerk’s Office 
 Public Hearing: 
 













ITEM C-3   

 

To: Mike Womack, City Manager 
From: Jeff Graham Public Works Director 
Date: September 10, 2024 
RE: Fixed Asset Disposal -  Parks Department Truck - 2008 GMC 1500 

STAFF RECOMMENDATION 
I recommend City Commission approval to disposal of a 2008 GMC Parks Department Truck 
1500 4x2 through the auction site Govdeals.com 
 

CURRENT OR NEW INFORMATION  
 

We would like to sell a 2008 GMC Parks Department Truck on Govdeals.com.  This is the worst 
truck the Park Department has in its fleet.  It is getting rusty and will need several repairs. It 
was replaced with Truck #28 which was transferred from the Department of Public Works. We 
estimate the value to be approximately $5,000-dollar. 
 

BACKFROUND OR PREVIOUSLY SUBMITTED INFORMATION  
 

The City is always trying to keep the fleet up to date with the best looking vehicles with the 
least equipment repairs needed to result in as little as possible down time with equipment.  Due 
to the age and needed repairs this vehicle it is near the end of its life and has already been 
replaced with a truck being transferred from DPW. 
 

Equipment:   Vehicle #604 
Department: Parks and Recreation 
Year:            2008 GMC 4x2 Pickup Truck  
VIN :            1GTEC14X98Z141568 
 

 
 

 

AGENDA ITEM REVIEW 
 
 Meeting Date: September 16, 2024 Date Reviewed: September 10, 2024 
 Consent: X 
Administrative:  Reviewed By: City Clerk’s Office 
Public Hearing: 
 
 



ITEM D-1   

 

To: Mayor and City Commission 
From: Kelly Hanna, Director of Financial Services 
Date: September 10, 2024 
RE: Bill Listing – September 16, 2024 

STAFF RECOMMENDATION 
Approve the bill listing as presented. 

 

CURRENT OR NEW INFORMATION  
I, Kelly Hanna, Director of Financial Services, have reviewed the bills for August 30, 2024, through 
September 12, 2024,  in the total amount of $872,101.17 and find them to be proper charges. 
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 Meeting Date: September 16, 2024 Date Reviewed: September 10, 2024 
 Consent: 
 Administrative: X Reviewed By: City Clerk’s Office 
Public Hearing: 
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                                                    CHECK REGISTER FOR CITY OF LAPEER                                                         
                                              CHECK DATE FROM 08/30/2024 - 09/12/2024                                              

Check Date Check Vendor Name Amount
09/12/2024 2401(A) US BANK TRUST COMPANY, N A 460,520.63
09/12/2024 598213 LAPEER CO TREASURER 87,393.06
09/12/2024 598214 LAPEER TOWNSHIP 72,866.97
09/12/2024 2404(E) BLUE CROSS & BLUE SHIELD OF MI 70,472.52
09/12/2024 598216 MAYFIELD TOWNSHIP 25,613.00
09/12/2024 598201 ELBA TOWNSHIP 22,302.39
09/12/2024 2391(A) MICHIGAN MUNICIPAL WORKERS 18,813.00
09/12/2024 598200 DIAMOND TIER CONSTRUCTION LLC 14,808.00
09/12/2024 2397(A) ROWE INC 9,355.00
09/12/2024 2376(A) ABM COMMERCIAL CLEANING 7,580.00
09/12/2024 2381(A) FLETCHER FEALKO SHOUDY & FRANCIS PC 6,897.50
09/12/2024 2402(A) VECTOR TECH GROUP 6,551.20
09/12/2024 2405(E) CONSUMERS ENERGY 6,020.27
09/12/2024 598195 ALLEN EDWIN HOMES 6,000.00
09/12/2024 598207 IMMACULATE CONCEPTION CHURCH 5,250.00
09/12/2024 598219 MLR ENGINEERING 5,100.00
09/12/2024 2377(A) CORRIGAN OIL II, INC. 4,521.73
09/12/2024 2387(A) LEGACY ASSESSING SERVICES INC 3,400.00
09/12/2024 2383(A) GEBJ 3,000.00
09/12/2024 2378(A) DEE CRAMER 2,889.00
09/12/2024 2384(A) GR LAKES DIRECT. BORING & TRENCHING 2,400.00
09/12/2024 598232 VERIZON WIRELESS 2,346.10
09/12/2024 2385(A) HYDRO CORP 1,989.50
09/12/2024 2403(A) VIEW NEWSPAPERS 1,830.20
09/12/2024 2388(A) MAUK, JODI 1,807.70
09/12/2024 2399(A) SMITH, SHANNON 1,807.70
09/12/2024 598230 TYSON, CALVIN & MARYLOUISE 1,730.06
09/12/2024 2407(E) METROPOLITAN LIFE INSURANCE COMPANY 1,545.21
09/12/2024 598229 TRW LANDSCAPES LLC 1,305.90
09/12/2024 598203 GRAINGER 1,194.82
09/12/2024 2400(A) TAYLOR, SARAH 1,000.00
09/12/2024 598217 MGS ELECTRIC INC. 960.00
09/12/2024 598227 T. P. ISRAEL CO INC 900.00
09/12/2024 2398(A) S. J. CHAIN & WIRE ROPE INC 896.25
09/12/2024 598237 WHITE'S GARAGE DOOR 862.90
09/12/2024 598204 GREAT LAKES ENVIRONMENTAL TEST. LLC 850.00
09/12/2024 2390(A) MEI TOTAL ELEVATOR SOLUTIONS 785.60
09/12/2024 2394(A) ON DUTY GEAR, LLC 704.95
09/12/2024 598233 VERSALIFT MIDWEST, LLC 667.00
09/12/2024 2392(A) NORTH CENTRAL LABS 663.22
09/12/2024 598208 JAY'S SEPTIC 540.00
09/12/2024 2396(A) RICK RHEIN DISPOSAL 496.00
09/12/2024 598215 MARCO TECHNOLOGIES, LLC 454.53



09/12/2024 2389(A) MAURER'S TEXTILE RENTAL SERVICES 393.70
09/12/2024 598211 LAPEER CO PARKS 368.00
09/12/2024 2393(A) NYE UNIFORM CO 316.78
09/12/2024 2379(A) EASTERN OIL COMPANY 291.95
09/12/2024 2386(A) KEITH BRACE INC. 275.00
09/12/2024 598197 AT & T SERVICES 250.00
09/12/2024 598199 CHARTER COMMUNICATIONS 250.00
09/12/2024 598222 PRO SOURCE UTILITY GROUP 250.00
09/12/2024 598224 SIGMA TECHNOLOGIES 250.00
09/12/2024 598226 STEVE'S PLUMBING & HEATING 250.00
09/12/2024 598206 HOLLAND SUPPLY, INC. 203.67
09/12/2024 598234 VILLAGE PRINTING 154.00
09/12/2024 598210 LAPEER CO FIREFIGHTERS ASSOC 140.00
09/12/2024 598218 MICHIGAN CAT 138.50
09/12/2024 598221 POSTMASTER 136.49
09/12/2024 598220 PINE TREE HEATING & AIR 134.00
09/12/2024 598196 ARNOLD'S AUTO WASH 128.00
09/12/2024 2395(A) PARAGON LABORATORIES, INC. 118.00
09/12/2024 2406(E) INVOICE CLOUD 115.00
09/12/2024 598205 GROUP RESOURCES 112.00
09/12/2024 598194 A-1 MECHANICAL 100.00
09/12/2024 598202 GOYETTE MECHANICAL 100.00
09/12/2024 598235 VORTEX HEATING & AIR CONDITIONING 100.00
09/12/2024 598236 WARREN SYSTEMS, INC 100.00
09/12/2024 2382(A) FLINT WELDING SUPPLY CO 81.25
09/12/2024 598225 STATE OF MICHIGAN 75.00
09/12/2024 598223 SHIRLEY'S DRY CLEAN. & ALTERATIONS 67.95
09/12/2024 2380(A) FASTENAL COMPANY 30.75
09/12/2024 598212 LAPEER CO REGISTER OF DEEDS 30.00
09/12/2024 598228 TRI-COUNTY ASSESSORS ASSOC 25.00
09/12/2024 598209 KORABIK, MICHAEL & MARGARET 11.00
09/12/2024 598198 BULLINGER, DAVID 5.73
09/12/2024 598231 UPS 5.67
09/12/2024 2408(E) STATE OF MICHIGAN 1.82

TOTAL $872,101.17



CITY OF LAPEER 
PROCLAMATION 

NATIONAL SEE TRACKS? THINK TRAIN® WEEK 

WHEREAS See Tracks? Think Train® Week is to be held across the U.S. from September 23 
to 29, 2024; 

WHEREAS, 2,192 rail grade crossing collisions resulted in 765 personal injuries and were 
responsible for 248 fatalities in the United States during 2023; and 

WHEREAS, 1,378 pedestrian trespassing casualties have occurred in the United States 
resulting in 663 pedestrians being killed and another 715 injured while trespassing on railroad 
property rights of way during 2023; and 

WHEREAS, educating and informing the public about rail safety (reminding the public that 
railroad right of ways are private property, enhancing public awareness of the dangers 
associated with highway rail grade crossings, ensuring pedestrians and motorists are looking 
and listening while near railways, and obeying established traffic laws) will reduce the number of 
avoidable fatalities and injuries caused by incidents involving trains and citizens; and 

WHEREAS, the International Association of Chiefs of Police, National Operation Lifesaver Inc., 
United States Department of Transportation, and all local, state, county, and railroad law 
enforcement officers, first responders, and railroad corporations commit to partnering together in 
an effort to educate at a national level all aspects of railroad safety, to enforce applicable laws in 
support of National See Tracks? Think Train® Week; 

NOW, THEREFORE, BE IT RESOLVED that, I Debbie Marquardt, Mayor of the City of Lapeer 
and the Lapeer City Commission, declare September 23 to 29, 2024, National See 
Tracks? Think Train® Week and I encourage all citizens to recognize the importance of rail 
safety education. 

Dated this 16th day of September 2024. 

Debbie G. Marquardt, Mayor 

Joshua Atwood, Mayor Pro Tem Stefan Brady, Commissioner 

Linda Glisman, Commissioner Melissa Petrie, Commissioner 

Marlana Swindell, Commissioner Mike Womack, City Manager 

ITEM E-1



ITEM G-1   

 

To: Mike Womack, City Manager 
From: Jeff Graham Public Works Director 
Date: September 9, 2024 
RE: McCormick Pump Station Capacity Engineering 
 

STAFF RECOMMENDATION 
 

Approve the Rowe Engineering Contract for the McCormick Pump Station Capacity Study for 
lift station flow analysis and pump station capacity work in the amount of $21,000 and authorize 
the Director of Public Works to sign all necessary documentation.  
 
 

CURRENT OR NEW INFORMATION  
The City has budgeted $75,000 for the project’s engineering in this year’s CIP Project #22961. 
 
Within the last five years, interest in commercial development has increased and some 
commercial properties are now under construction. The McCormick Sanitary Sewer Pump 
Station, located on the southside of McCormick Drive between Calhoun Street and Court 
Street, has been identified as a point of concern.  If development proceeds as planned in the 
south end of the City, this station may not have the capacity to adequately service this area 
unless upgrades and improvements are planned and implemented.  We have also had the floor 
in this lift station spring a leak and we were able to fix this structure for now but there is no 
telling when we will have another structure failure. (This lift station was put in around 1984) 
 
 

BACKFROUND OR PREVIOUSLY SUBMITTED INFORMATION  
A capacity upgrade at the station may qualify for a loan and or grant from the Rural 
Development Division (USDA), however, without this information we are unable to apply for 
this grant at this time.  We are estimating $20,000 to $30,000 in costs for engineering, 
application and plans to be drawn up for this project.  Overall construction cost for this project 
could be around the $800,000 range or more.  This is just an estimate from my past experience 
with lift stations. But once engineering is completed, we will have a better idea of the 
construction cost.  
 
 

 

 

 

AGENDA ITEM REVIEW 
 
 Meeting Date: September 16, 2024 Date Reviewed: September 10, 2024 
 Consent:  
Administrative: X Reviewed By: City Clerk’s Office 
Public Hearing:  
 
 





















ITEM G-2  

 

To: Mike Womack, City Manager 
From: Jeff Graham Public Works Director 
Date: September 9, 2024 
RE: Commit to Purchase with Altech Industries 

STAFF RECOMMENDATION 
Approve the commitment to purchase with Altech Industries, for the purchase of Altech Model 
LR8-60E70RM, a bucket truck, 2025-26 CIP Project #22862. 
 

CURRENT OR NEW INFORMATION  
The new bucket truck is a MI Deal quote and has come in under our $270,000 budget for the 
2025-26 CIP at approximately $251,000 with an additional $2,000 for lights and other safety 
equipment as described in the attached quote from Altec Industries.  Placing our commitment 
to purchase now will guarantee we have the new bucket within 15-18 months after receipt of 
order.    

BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
Within the last month our bucket truck has broken down and was in for repairs that our 
mechanics were not able to perform and had to be sent out to Altec for a cost of approximately 
$700.  In the near future the truck will need to have the hydraulic hoses replaced.  The truck is 
a 1998 and has served its life expectancy. Over the last several years this truck has continued 
to need expensive repairs. 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: September 16, 2024 Date Reviewed: September 10, 2024 
 Consent:  
Administrative: X Reviewed By: City Clerk’s Office  
Public Hearing:  
 
 



































ITEM G-3 

S:\City Commission Paperless\2024 Paperless Agenda\09-16-24 Regular\Back Up 09-16-24\Adam and Eve CC Agenda Memo.docx 
 

To: City Commission 
From: Mike Womack-City Manager 
Date: September 1, 2024 
RE: Adam and Eve store hours modification request 
 
STAFF RECOMMENDATION 
Approve of the requested hours from the store owner/operator Angela Bollman and consider modifying 
Ord. 7-13.07 to more narrowly focus on the health, safety, and welfare of the public at large for the 
future. 
 
CURRENT OR NEW INFORMATION  
Ms. Bollman has made a clearer and more specific request for the changes that she is seeking for her 
store operations hours.  Ms. Bollman’s request is to keep her current store hours the same on Monday-
Thursday (10 am to 8 pm) but to modify the hours on Friday, Saturday and Sunday to increase their 
availability to their customers.  The request is to change the business hours on Friday and Saturday, 
which is currently 10 am – 8 pm,  to 10 am - 10 pm, and from currently being closed on Sunday to being 
open between the hours of 12N-6 pm. 
 
While the City has serious and significant interest in maintaining a clean, safe, and orderly business 
community, the Adam and Eve store does not appear to have created any increased blight, 
deterioration, downgrading of the area’s property values, criminal activity or other municipal disorder 
during the time that it has been open.  Without specific and articulable reasons or evidence of the above, 
the request does not appear to be unreasonable.  While investigating the store-front and surrounding 
area, several instances of minor blight were identified at other nearby storefronts which will be referred 
to the code enforcement official for follow-up. 
 
From a business friendliness perspective, something that the City is interested in developing a 
reputation for, I think that the City can improve on by limiting or eliminating these types of burdensome 
ordinances that can result in a negative interaction between the City government and the business 
community. 
  
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
The City’s ordinance regarding Adult Entertainment Uses authorizes the City Commission to set the 
hours of operation for such regulated uses.  The ordinance also indicates that the reasons for the 
ordinance, including the setting of the business hours, is to prevent adverse effects in the community 
such as increased blight, downgraded property values, increased criminal activity, and other municipal 
disorders. 
 
As discussed at the previous meeting, while not relevant under the ordinance, several other nearby 
businesses are also open until 10 pm on Friday and Saturday including E.G. Nicks, Xplore Cannabis, 
Checkers, Dairy Queen, O’Reilly Auto Parts, Dollar Tree, etc.  Also, several other retail stores sell sexual 
wellness products including Walmart, Meijer, Walgreens etc. 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: September 16, 2024 Date Reviewed: September 11, 2024 
 Consent:  
Administrative: X Reviewed By: City Clerk’s Office 
Public Hearing:  
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ITEM G-4 

S:\City Commission Paperless\2024 Paperless Agenda\09-16-24 Regular\Memo Ord. 9-66 and 9-67 DRAFT  Violations and penalties.docx 
 

To: City Commission 
From: Mike Womack-City Manager 
Date: September 11, 2024 
RE: Amend Chapter 9 Housing § 9-66 and 9-67 
 
STAFF RECOMMENDATION 
Introduce an amendment to Chapter 9, Housing, Article IV Administration, Enforcement and 
Penalty, §9-66 and §9-67, of the General Ordinances of the City of Lapeer.  
 
 
CURRENT OR NEW INFORMATION  
Delete and remove §9-66 and modify §9-67 to read as presented. 
 
The City’s Building Department has had difficulty recently with a number of rental landlords who are 
unwilling or unable to cooperate with the City’s rental inspection ordinance.  The rental inspection 
ordinance is important for ensuring that the rentals our citizens live in are sanitary and safe and without 
its effective enforcement, unscrupulous landlords might take advantage of unsuspecting tenants.  The 
City’s rental ordinance presently makes non-compliance with the rental ordinance a criminal offense, 
as you know criminal offenses are treated very seriously and are complex and expensive to prosecute.   
 
Due to the complexity and expense related to criminal prosecution, staff believe that we can more 
effectively enforce the rental inspection ordinances if the punishment for non-compliance is changed 
from criminal prosecution to a civil infraction, which is what these proposed changes accomplish.  The 
proposed language being presented for change under 9-67 is identical to language in other ordinances 
and sets the punishment as a civil infraction as permitted under Chapter 62, Civil Infractions of the Code 
of Ordinances. 
  
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
 
The Commission has previously been informed on an informal basis of the City’s desire to 
make this change but this is the first time that it has been brought before the Commission on a 
formal basis. 
 
 
 
 
 
 
 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: September 16, 2024 Date Reviewed: September 11, 2024 
 Consent:  
Administrative: X Reviewed By: City Clerk’s Office  
Public Hearing:  
 



CITY OF LAPEER 
LAPEER COUNTY, MICHIGAN 

Ordinance #:2024-07 
 

Page 1 of 2 
 

 
An ordinance to amend City of Lapeer housing ordinance by amending Chapter 9 Housing, Article 
IV Administration, Enforcement and Penalty, § 9-66  to § 9-67. 

THE CITY OF LAPEER, LAPEER COUNTY, MICHIGAN ORDAINS: 

ARTICLE I.  
 
That § 9-66 Delaying or terminating prosecution, of the Lapeer Code of Ordinances is deleted 
and removed entirely: 

§ 9-66Delaying or terminating prosecution. 

Nothing in this article shall delay or be cause for terminating the criminal prosecution of a 
responsible party for violation of this Housing Ordinance. 

ARTICLE II. 
 
That § 9-67 Violations and penalties, of the Lapeer Code of Ordinances, is modified to read in its 
entirety as follows: 

§ 9-67 Violations and penalties.  Except as otherwise provided in other sections or articles 
of this chapter, a violation of any section, article or provision shall be considered a civil 
infraction and subject to the provisions of Chapter 62, Civil Infractions, of the Code of the 
City of Lapeer. 

 
ARTICLE IV. SEVERABILITY  
This ordinance and its various articles, paragraphs and clauses thereof are hereby declared to be 
severable. If any article, paragraph or clause is adjudged unconstitutional or invalid, the remainder 
of this amendatory ordinance shall not be affected thereby.  
ARTICLE V. CONFLICT 
All ordinances and provisions of ordinances of the City of Lapeer in conflict herewith are hereby 
repealed.  

ARTICLE VI. ADOPTION 
This amendatory ordinance shall be published as required by law and shall take effect 7 days 
after publication. 

CERTIFICATION 
The foregoing ordinance is hereby certified to be the authentic record of the ordinance which was 
duly adopted by the City Commission of the City of Lapeer on the ____________ 2024, and 
published on the _________________, 2024. 

YEAS:  

NAYS:  

ABSENT:  

  



 

STATE OF MICHIGAN ) ) SS  
COUNTY OF LAPEER )  
I, the undersigned, the fully qualified and acting Clerk of the City of Lapeer, Lapeer County, 
Michigan, do hereby certify that the foregoing is a true and complete Copy of an ordinance 
adopted at a regular meeting of the City Commission of the City of Lapeer, Michigan, held on the 
______________, 2024, the original of said meeting was given to and in compliance with Act 267, 
Public Acts of Michigan, 1976.  
I further certify that on the ______________, 2024, I caused a notice of such adoption to be 
published in the County Press, a newspaper circulated in the City of Lapeer, and that said 
Ordinance and the record of publication was duly recorded in the Municipal Code of the City of 
Lapeer and is available for public use and inspection at the offices of the City of Lapeer Clerk.  
IN WITNESS WHEREOF, I have hereunto fixed my official signature on this ___________, 2024.  
 
 ___________________________________  
Romana Sanchez, Clerk  
City of Lapeer 



§ 9-66. Delaying or terminating prosecution. 

Nothing in this article shall delay or be cause for terminating the criminal prosecution of a 
responsible party for violation of this Housing Ordinance. 

City of Lapeer, MI

Downloaded from https://ecode360.com/LA3625 on 2024-09-11



§ 9-67. Violations and penalties. 

Whoever violates or fails to comply with any such provision shall be fined not more than $500 or 
imprisoned not more than 90 days, or both, for each offense. A separate offense shall be deemed 
committed each day during or on which a violation or noncompliance occurs or continues, unless 
otherwise provided. 

City of Lapeer, MI

Downloaded from https://ecode360.com/LA3625 on 2024-08-06



 

2. Length of Presentation:  
Members of the public at the meeting shall not speak unless recognized by the presiding officer. 
Members of the public shall be limited to speaking for a maximum of three (3) minutes during any 
public hearing or public comment. A person representing a defined group and speaking on behalf 
of same shall be allowed up to ten (10) minutes to address the Commission with permission of the 
presiding officer.  Other speakers not representing a defined group may not yield their time to other 
speakers.  
 
3.  Persons Addressing the Commission:  
Prior to addressing the Commission, members of the public shall come before the public podium, 
state their name, address and, if appropriate, group affiliation. Members of the public shall have a 
reasonable opportunity to be heard on any matter under the City’s jurisdiction.   
 
5.  Requests to Speak during Public Comments:  
Any person who wishes to speak on a matter under the City’s jurisdiction, may speak at this time. 
 
7.  Disorderly Conduct at Meetings:   
Person(s) addressing the Commission shall make responsible comments and shall refrain from 
making attacks against the conduct or character of a person that is unrelated to the manner in which 
he or she performs his or her duties or qualifications for the job; slanderous remarks; threats of 
violence,or profane remarks, defined as explicit or offensive references to sex or bodily functions, 
that cause a disruption to the meeting. The presiding officer may call to order any person who is 
being disorderly by speaking when not recognized by the presiding officer or otherwise disrupting 
the proceeding by failing to be germane or by speaking longer than the allotted time. Such persons 
shall thereupon be seated until the presiding officer shall have determined whether the person is in 
order. If a person so engaged in presentation shall be out of order, he or she will not be permitted 
to speak at the same meeting, except upon special leave by the Commission. If the person shall 
continue to be disorderly and disrupt the meeting, the presiding officer may order the Police Chief 
or Police Department to remove the person from the meeting.  
 
(REF: Charter: Chapter 4, Section 4.5 and Chapter 6, Section 6.6; PA 267 of 1976: Open 
Meetings Act, Section 3(6);- 



E. CITIZEN PARTICIPATION 
 

1.    General: 
Each Commission meeting agenda shall provide for reserve time for 
audience participation, as requested, known as Public Comments. 
(REF: Charter: Chapter 6, Section 6.4; PA 267 of 1976: Open Meetings Act, Section 3(5);-) 

 
2.    Length of Presentation: 

Members of the public at the meeting shall not speak unless recognized 
by the presiding officer.  Members of the public shall be limited to 
speaking for a maximum of three (3) minutes during any public hearing or 
public comment. A person representing a subdivision group and speaking 
on behalf of same shall be allowed ten (10) minutes to address the 
Commission. 

 
3.    Persons Addressing the Commission: 

 

Prior to addressing the Commission, members of the public shall come before 
the public podium, state their name, address and, if appropriate, group 
affiliation.  The Commission may in its discretion limit public comments 
to new information or matters not fully addressed at any previous meeting 
regarding the agenda item at issue. 

 
4.    Requests to Speak during Public Hearings: 

a. For the purpose of public participation during public hearings, every 
speaker, after being recognized by the presiding officer, is to 
approach the public podium and give his/her name prior to 
speaking on the public hearing issue. Each speaker will be allowed three 
(3) minutes maximum to address the Commission. A speaker 
representing a subdivision association or group will be allowed ten 
(10) minutes to address the Commission. 

b. City officials and employees should not speak in explanation or 
rebuttal, but save comments until the public portion of the hearing is over, 
unless authorized by the presiding officer. 

c. City  officials  and  employees  shall  speak  after  the  public 
participation is over in explanation or rebuttal of matters discussed at the 
hearing when recognized by the presiding officer. The public should not 
be heard from at this time. 

 
5.    Requests to Speak during Public Comments: 

Any person who wishes to speak on a subject may speak at this time. 
 

6.     Requests by Citizen(s) to be placed on Agenda: 
Any person(s) who wishes to be placed on the agenda to address the City 
Commission shall submit written request with all necessary supporting data 
as outlined under section F. AGENDA, Item 3. Such request shall be allowed 
fifteen (15) minutes to address the Commission. 

 
7.    Disorderly Conduct at Meetings: 

Person(s) addressing the Commission shall make responsible comments and 
shall refrain from making personal, slanderous, or profane remarks. The 
presiding officer may call to order any person who is being disorderly by 
speaking when not recognized by the presiding officer or otherwise disrupting 
the proceeding by failing to be germane, by speaking longer than the allotted 
time, or by speaking vulgarities.  Such persons shall thereupon be seated 



until the presiding officer shall have determined whether the person is in 
order.  If a person so engaged in presentation shall be out of order, he or she 
will not be permitted to speak at the same meeting, except upon special leave 
by the Commission.  If the person shall continue to be disorderly and disrupt 
the meeting, the presiding officer may order the Police Chief or Police 
Department to remove the person from the meeting. 

 
(REF: Charter: Chapter 4, Section 4.5 and Chapter 6, Section 6.6; PA 267 of 1976: Open Meetings 

Act, Section 3(6);-) 
 



ITEM J-1 

 

To: Mayor and City Commission 
Date: September 9, 2024 
RE: Boards & Commissions Appointments                  
  

MAYORAL APPOINTMENT 
 

BOARD OR 
COMMISSION MEMBER NAME 

CURRENT 
TERM 

EXPIRES 
TERM 

LENGTH 

 
NEW TERM 

EXPIRATION 

 
COMMENTS 
Re:  STATUS 

County Center Board Vacancy Jan 1, 2025 1 Year 
 

  

Downtown Development 
Authority Vacancy Jan 1, 2028 4 Year 

 

 

EDC/TIFA/Brownfield Vacancy Mar 1, 2025 6 Year   

Planning Commission Vacancy 
Vacancy 

Aug 1, 2027 
Aug 1, 2027 

3 Year 
3 Year   

 
COMMISSION APPOINTMENTS 
 

BOARD OR 
COMMISSION MEMBER NAME EXPIRATION TERM 

LENGTH 
NEW TERM 

EXPIRATION 
COMMENTS 
Re: STATUS 

Board of Review Vacancy Jan 1, 2026 3 Year   

Prison Liaison 
Committee Vacancy Apr 1, 2025 3 Year   

Zoning Board of 
Appeals Vacancy – Alternate Apr 1, 2027 3 Year   

 
The following residents have applied to a Board or Commission: 
 
Board/Commission:  Name: Date Submitted: 
Planning Commission  Audrey Brady August 12, 2024 
Planning Commission  Mackey White August 16, 2024 
Planning Commission  Jannice Ferdon August 20, 2024 
 
EDC/TIFA/Brownfield  Jannice Ferdon August 20, 2024 
 
 
RESIGNATIONS:  
Downtown Development Authority Tom La Magna     
 
MOTION:   
Accept the resignation of Tom LaMagna from the Downtown Development Authority and declare 
the seat vacant.  

 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: September 16, 2024 Date Reviewed: September 9, 2024 
 
   Reviewed By: City Clerk’s Office 









DOWNTOWN DEVELOPMENT AUTHORITY 
LAPEER MAIN STREET 
FEBRUARY 28, 2024 
PAGE  4 
 
 
147 2024    2-28  DDA Office Repainting 
Moved by Sharkey. Supported by Gillingham. 
To authorize expenditure of up to $350 for materials to repaint the new DDA office. 
Yeas: Members Bostick-Tullius, Roodvoets, Fanson, Hogan, Beyer, Sharkey, Gillingham, Herr 

and Moffitt.  
Nays: None. 
Absent:  Marquardt, Rogers and Schwab.  
MOTION CARRIED. 
 
Alt reported the DDA Administrative Assistant Jill Bristow is working on updating the DDA 
website with the intention to discontinue the contract with Webcentre in March and that 
samples of the new proposed wayfinding signage will be presented to the full board for 
review when available. 
 
NEW BUSINESS 
 

Board Resignation 
 

Discussion was held regarding the resignation of Tom LaMagna from the DDA board and 
the recommendation from Michigan Main Street to appoint new board members who have 
already served on a DDA subcommittee. 
 

148 2024    2-28  Board Resignation - LaMagna 
Moved by Roodvoets. Supported by Beyer. 
To accept the resignation of Tom LaMagna from the DDA Board. 
Yeas: Members Bostick-Tullius, Roodvoets, Fanson, Hogan, Beyer, Sharkey, Gillingham, Herr 

and Moffitt.  
Nays: None. 
Absent:  Marquardt, Rogers and Schwab.  
MOTION CARRIED. 
 
149 2024    2-28  DDA Board Member Appointment Policy 
Moved by Gillingham. Supported by Fanson. 
To adopt a policy that new members recommended to be appointed to the DDA board 
have previously served on a DDA sub-committee. 
Yeas: Members Bostick-Tullius, Roodvoets, Fanson, Hogan, Beyer, Sharkey, Gillingham, Herr 

and Moffitt.  
Nays: None. 
Absent:  Marquardt, Rogers and Schwab.  
MOTION CARRIED. 
 
Fundraising Committee 
 

Discussion was held on the possibility of establishing a standalone Fundraising 
Committee including the structure, purpose and membership of the committee.  It was the 
consensus of the board for each of the current sub-committees to discuss the matter for 
input and to revisit establishing the committee at the March meeting. 
 
DDA Events 
 

Alt reviewed the proposed 2024 DDA Events which include:  Monday Night Car Cruise; 
Spring Ladies Night Out; Summer Concert Series; Porch Fest; Michigan Downtown Day; 



ITEM K-1   

S:\City Commission Paperless\2024 Paperless Agenda\09-16-24 Regular\K- Monthly Reports Cover.docx 

 

To: Mayor and City Commission 
Date: September 10, 2024 
RE: MONTHLY OPERATIONAL REPORTS 
CITY DEPARTMENTS: 
1. BUILDING DEPARTMENT 
 
2. FINANCIAL SERVICES DEPARTMENT 
 A. ASSESSING DIVISION 
 B. INCOME TAX DIVISION 
 C. ACCOUNTING/DATA PROCESSING DIVISION 
 
3. FIRE AND RESCUE DEPARTMENT 
 
4. HOUSING AND NEIGHBORHOOD DEVELOPMENT DEPARTMENT 
 A. LAPEER HOUSING COMMISSION (LHC) 
 B. LAPEER NEIGHBORHOOD’S INC. (LNI) 
 C. COMMUNITY DEVELOPMENT 
 
5. PLANNING DEPARTMENT 
 A. DEVELOPMENT ACTIVITIES 
 
6. POLICE DEPARTMENT 
 A. POLICE 
 B. ORDINANCE ENFORCEMENT 
 C. PARKING DIVISION 
 
7. PUBLIC WORKS DEPARTMENT 
 A. SEWER UTILITY DIVISION 
 B. STREET DIVISION 
 C. WATER DIVISION 
 D. WASTEWATER DIVISION 
 
8. MARIJUANA MONTHLY REPORT 
 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: September 16, 2024 Date Reviewed: September 10, 2024 
   
   Reviewed By: City Clerk’s Office 
 
 



ITEM K-1-1











ITEM K-1-2-A  

 

To: Mike Womack, City Manager 
C.C. City Board of Commissioners 
From: Denise Marinelli, Assessor 
Date: September 10, 2024 
RE: Monthly Departmental Report 

ASSESSING DEPARTMENT CONCENTRATION: 
 

• Property Transfers are up to date and Deeds have been processed through August. Current 
Deed breakdown: 
 

 Deeds August  
Vacant 

land 
New 

Construction 

 
Prior 

Month 
Transfers 16 1 0 28 
Non-Transfers 14     6 
Forcl/Redmptn 0     1 
Total  30     35 
     

 

• As of September 2024, we have granted 23 Disabled Veteran Exemptions for 2024 

amounting to $1,701,275 in taxable value. Disabled Veterans have until December 30, 

2024, to apply for this tax year. 

• The Assessing staff continues to be out in the field conducting our permit & parcel reviews 

or the 2025 assessment roll. 

• The department continues to investigate, correct, and update property description 

discrepancies, omissions, errors, and changes. We assist departments, property owners, 

realtors and appraisers with questions and concerns as well as processing address and lot 

split requests 

• We currently have one Small Claims MTT. 

• As always, please contact me if you have any questions or concerns. 

 



Item # K-1-2-B  

 

To: Mike Womack, City Manager 
From: Kelly Hanna, Director of Financial Services 
Date: September 5, 2024 
RE: Income Tax Monthly Report for August 2024 

CITY OF LAPEER 
Monthly Financial Statement 

Income Tax Department 
August 2024 

       

       

 Net Net Original Current Actual Excess 
Fiscal Monthly Total Budget Budget Total (Deficit) 
Year Income Yr-to-date for year for year for year Revenue 
2014/15 $320,033 $606,028 $2,590,000 $2,590,000 $2,953,553 $363,553 

       
2015/16 $313,091 $596,056 $2,785,000 $2,785,000 $3,069,571 $284,571 

       
2016/17 $378,316 $611,857 $3,065,000 $3,065,000 $3,212,298 $147,298 

       
2017/18 $130,622 $640,583 $3,165,000 $3,165,000 $3,349,223 $184,223 

       
2018/19 $313,019 $653,572 $3,175,000 $3,175,000 $3,521,027 $346,027 

       
2019/20 $331,378 $649,481 $3,265,000 $3,265,000 $3,228,023 -$36,977 

       
2020/21 $283,992 $697,402 $3,495,000 $3,495,000 $3,783,095 $288,095 

       
2021/22 $362,364 $725,593 $3,476,000 $3,528,934 $4,527,734 $998,800 

       
2022/23 $414,068 $768,872 $4,090,000 $4,140,076 $4,941,930 $801,854 

       
2023/24 $463,636 $815,592 $4,833,000 $4,833,000 $5,428,000 $595,000 

       
2024/25 $513,671 $851,687 $5,428,000 $5,428,000   

       
       

 
Original Budget and Current Year Budget columns for FYE 2013- 2023 adjusted to include 
budgeted p&I & prosecution 

 



Item # K-1-2-C 

 

To: Mike Womack, City Manager 
From: Kelly Hanna, Director of Financial Services 
Date: September 11, 2024 
RE: Finance Department Report for August 2024 
 

1)  236 – accounts payable checks were issued. 
 
2)  503 - payroll payments were issued (there were 3 pays in August). 
 
3)        No income tax refund checks were issued. 
 
4) Records were reviewed with those needing information on burial location.   There were 

four (4) graves purchased (1-resident/ 3-non-resident); one (1) full burial (on a 
Saturday); one (1) burial of cremains; and four (4) foundations were purchased (for a 
total of $875.20). 

 
 5) 198 summer 2024 property tax bills were receipted for $380,946.18; one (1) delinquent 

2023 personal property tax bill was receipted for $58.44; one (1) delinquent 2020 
personal property tax bill was receipted for $34.17; and two (2) delinquent 2019 personal 
property tax bills were receipted for $265.83.     

 
6) There were 80 additions and 69 cancellations received regarding the voter registration 

records. 
 

 

 

 

 

 

 

 

 

 



ITEM K-1-3 
To: Mike Womack, City Manager  
From: Mike Vogt, Fire Chief 
Date: September 6, 2024 
RE: August 2024 

MONTH SUMMARIZED:  

Training: The department conducted a total of four training sessions (2 day/2 night).  A total of 77.5 
personnel-hours were spent in training during the month.   

Community Risk Reduction:  The department participated in four public education events during the month.  
Three took place in the City of Lapeer and one in Imlay City which included 209 children and 117 adults.  Our 
personnel also participated in the City of Lapeer’s annual Lapeer Days Festival.    

Fire & Life Safety:  Six annual inspections, nine re-inspections, two other types of inspections, and 17 site 
visits were completed in the city, with 20 violations being identified.  There were two businesses inspected 
that were without any fire code violations.  Two revised plans, one remodel plan and one fire alarm plan were 
reviewed for the Building Department and one revised site plan was reviewed for the Planning Department 
for the month of August. 

Responses:  The department responded to a total of 41 incidents during the month, requiring a total of 231.5 
personnel-hours.  This is 11 more responses than we had for the same period in 2023. 56% of these 
responses occurred Monday-Friday between the hours of 6:00 am and 6:00 pm. The estimated dollar loss 
for the month was $26,900, bringing the estimated annual dollar loss for the year to $943,736.  The losses 
for the month resulted from a residential building fire, vehicle fire and battery fire in the City of Lapeer, and a 
vehicle fire in Mayfield Township. 

The number of responses for the month by municipality was: City of Lapeer-24, Lapeer Twp-4, Mayfield Twp-
6, Oregon Twp-4, Automatic/Mutual Aid-3.   

The average emergency response time (in minutes) to each municipality was: City of Lapeer-8.3, Lapeer 
Twp-0.0, Mayfield Twp-0.0, Oregon Twp-0.0.   

The calendar year annual percentage of responses by municipality is: City of Lapeer-55.63%, Lapeer Twp-
12.19%, Mayfield Twp-16.88%, Oregon Twp-8.13%, Assists-7.19%.   

The number of burn permits issued for the month by the municipality was: Lapeer Twp-44, Mayfield Twp-42, 
Oregon Twp-34.   

The breakdown of responses by type is as follows:   

Fire Alarm-Malicious 0 Fire Alarm-Unintentional                        8          
Fire Alarm-Malfunction 1 Fire Alarm-Residential 1      
Building Fire-Residential 1 Building Fire-Commercial 0      
Building Fire-Other 0 Vehicle Fire 2 
Grass/Brush Fire 0 Rescue 1          
Good Intent 5  Electrical Related                                   5          
Smoke Investigation 1 Gasoline/Diesel Spill/Leak 0        
Natural Gas/Propane Leak 0 Carbon Monoxide (alarm & actual)   2                
Other Type Fires 1 Other Type Response 10          
Assist to Other Agencies 3            Washdown 0   
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City of Lapeer Activities Calendar 

 

 

 

 

 

 



                           ITEM K-1-4-a  
Dept:    Housing Improvement Department 
Submitted To: Mr. Mike Womack, City Manager 
From:    Denise Soldenski, Director of Housing and Neighborhood Development 
Date:    September 19th, 2024  
RE:    August 7th, 2024 – September 10th, 2024 

copy:    Lapeer Housing Commission/Lapeer Riverview Towers, LLC 

 
LAPEER HOUSING COMMISSION (LHC)/LAPEER RIVERVIEW TOWERS, LLC (LRT) 
 
A. RIVERVIEW TOWERS: HUD PROJECT BASED VOUCHER (PBV) 

1. As of September 9, Riverview Towers has one vacant unit which is expected to be filled 
on 10/1/2024. 

2. The Riverview waitlist contains a sufficient supply of applicants to fill future vacant units. 
 
B. HOUSING CHOICE VOUCHER PROGRAM (HCV) 

1. As of September 9, 94 vouchers are under contract. 
2. Pulling applicants from the waitlist will continue as funding allows to fill vacant vouchers.   

 
C. ADMINISTRATION 

1. Attachment #1 Lapeer Housing Commission/Lapeer Riverview Towers, LLC financials. – 
To be distributed at meeting.   

2. Ms. Soldenski would like approval from the board to update the HCV 
Administrative Plan effective 9/4/24 to include language in both the oral briefing 
as well as the briefing packet for a description of reasonable accommodation, the 
LHC RA policy, and specifically reasonable accommodation for an increase in 
payment standard. Required compliance by 9/4/24 in packets and oral briefings which 
has been done. HUD is allowing, per HOTMA, delayed inclusion for HCV Admin Plans. 

3. Ms. Soldenski would like approval from the board to update the HCV 
Administrative Plan effective 9/19/24 to include the mandatory establishment of 
Payment Standards via HUD’s Small Area Fair Market Rents (SAFMR) by 1/1/2025 
for the City of Lapeer. LHC will not use SAFMR for Project Based Vouchers or the 
Housing Choice Vouchers in Genesee County.   

4. Ms. Soldenski would like approval from the board for the following 2025 Payment 
Standards based on 110% of HUD’s 10/1/24 release of 2025 Small Area Fair Market 
Rents effective 1/1/2025 for Lapeer & 2025 Fair Market Rents for Genesee 
Counties effective 1/1/2025: 

Lapeer 
County       

 0 Bed 1 Bed 2 Bed 3 Bed 4 Bed 5 Bed 

2025 SAFMR $ 860     $ 940  $ 1,190  $   $ 1,460  $ 1,580  $ 1,817  

2025 PS @ 
110% $ 946  $ 1,034  $ 1,309  $ 1,606  $ 1,738  $ 1,998  

2024 PS @ 
110% $1,012 $1,120 $1,420 $1,754 $1,890 $2,173 

 
Genesee 
County       
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 0 Bed 1 Bed 2 Bed 3 Bed 4 Bed 5 Bed 

2025 FMR $ 691  $ 806  $ 986  $ 1,215  $ 1,397  $ 1,606  

2025 PS @ 
110% $ 760  $ 886  $ 1,084  $ 1,336  $ 1,536  $ 1,766  

2024 PS @ 
110% $ 814 $ 939 $1,167 $1,448 $1,588 $1,826 

FOR LAPEER - LHC will need to hold existing payment standards for families as long 
as they are in the same unit and have no family changes that result in a subsidy size 
change.  LHC is mandated as part of the Detroit Metropolitan to establish payment 
standards based on Small Area Fair Market Rents (SAFMR) vs. Fair Market Rents 
(FMR) effective 1/1/2025.  SAFMRs are based on Zip Code vs. County.  

5. Ms. Soldenski would like approval from the board for the updated Utility 
Allowance Study and the resulting Utility Allowance Schedule to be effective Jan. 
1st, 2025, for the City of Lapeer and City of Davison (electric utilities only) for the 
Housing Choice Voucher program.  See attached copies of the Utility Allowance 
Schedules.  

6. Ms. Soldenski would like approval from the board for contractor selection for 
tuckpointing/window repair at Riverview Towers.  A bid comparison sheet will be 
provided at the meeting for the FYE 6/30/2025 Reserve for Replacement (capital) 
expense.  

7. The next meeting in October is the LHC/LRT annual meeting which will be held at a local 
restaurant.  Please stay tuned for the location in the next meeting packet. 

8. Riverview Towers will be having the City of Lapeer’s rental inspection in the upcoming 
month.  The current rental registration expires on 10/16/2024.   

9. The conversion to the cellular line via Johnson Controls for the two panic and one knox 
box alarm with a new panel was completed on 8/21/24.    

10. The conversion to the updated medical pendant system (LifeStation) for cellular 
communication was completed 9/9. After this update is proven to operate properly, our 
last POTS/analog telephone line will be eliminated.  

11. HUD released the Final Rule of the Housing Opportunity Through Modernization Act 
(HOTMA) of 2016, Sections 102, 103 and 104 on February 14th, 2023.  This rule 
provides for income and asset changes that will affect the HCV and PBV programs. HUD 
released PIH Notice 2023-27 which provides implementation guidance. On 4/24/24 HUD 
released PIH Notice 2024-12 that covers “Housing Information Portal (HIP) 
Implementation”; however, that notice was officially rescinded by HUD on 7/3/24 with 
further guidance pending. LHC must be on-boarded to the new HUD HIP prior to 
implementing HOTMA. As long as the HIP conversion takes place, LHC compliance 
date will be on or before Jan. 1st, 2025. Prior to full implementation, staff training and 
tenant/landlord notifications must take place. LHC HCV Admin Plan has been modified 
for HOTMA Sections 102 & 104 yet cannot be approved for use until HIP implementation 
is completed; therefore, HOTMA most likely will be delayed past 1/1/2025.  

12. HUD has changed the process/standard for Housing Quality Standard Inspections 
(HQS) to National Standards for the Physical Inspection of Real Estate (NSPIRE). The 
new standard is an inspection model that is now common across the various HUD 
programs. HUD has issued PIH Notice 2023-28 for implementation guidance and 
administrative procedures for HCV/PBV. On 6/14/24, HUD announced that they have 
delayed the mandatory conversion to NPSIRE until October 1st, 2025 due to the burden 
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on PHAs with so many other HUD changes in progress. The LHC will need to use a 
HUD NSPIRE cell phone application which has not yet been released. 

13. HUD is moving forward with a more clear proposed rule for Affirmatively Furthering Fair 
Housing. HUD’s intent is to “affirmatively further fair housing by creating strong, 
sustainable, inclusive communities and quality affordable housing for all.” More 
information to come as this proposed rule approaches final rule. 

14. HUD has been releasing updated chapters in the “Housing Choice Voucher Program 
Guidebook”.  As the chapters are released, Ms. Soldenski reviews, updates and 
requests approval for our HCV Administrative Plan, if necessary. There are no updates 
to the Guidebook this month that affect policy.  



                   ITEM K-1-4-b 
To:    Housing Improvement Department 
Submitted To: Mr. Mike Womack, City Manager 
From:    Denise Soldenski, Director of Housing and Neighborhood Development 
Date:    September 19th, 2024  
RE:    August 7th, 2024 – September 10th, 2024 
copy:    Lapeer Neighborhoods Inc. 

 
A. HOUSING IMPROVEMENT DEPARTMENT (HID) - See attachment #2 for project 

photos. 
 

1. MSHDA NEP – MSHDA Round 9 Grant Program:  This grant is now open and 
accepting applications.   
a. Project 1 - Annrook Park: - Project underway. 
b. Project 3 – W. Genesee St. – Homeowner – Roof Replacement – Roof has been 

completed and in final stage of completion. 
c. Project 4 – Adams St. – Rental – Exterior Work – Placed on waitlist due to funding. 
d. Project 5 – W. Genesee St. - Homeowner – Driveway/Stairs – Project scheduled 

to start on September 10.   
e. Project 6 – Adams St. – Homeowner – Driveway – Placed on waitlist due to 

funding. 
 

2. MSHDA MI-HOPE Grant:  Ms. Lincoln is working on gathering bids and additional 
documents to start the process for each applicant.     
a. Project 1 – S. Elm St. – Homeowner - Roof Replacement – Project Complete. 
b. Project 2 - Lincoln St. – Homeowner – Project Complete. 
c. Project 3 – Dewey St. – Homeowner – Bids received and contractor being 

chosen by homeowner. 
d. Project 5 – N. Monroe St. – Rental – Project in process. 
e. Project 6 – Hartley St. – Homeowner - Furnace/Air and Water Heater – Awaiting 

contractor documentation for set up of project. 
f. Project 7 – Park Way – Homeowner - Roof and Insulation – Project in process. 
g. Project 8 – Law St. – Homeowner - Roof, HVAC and AC – Project complete. 
h. Project 9 – N. Main St. – Homeowner - Windows, Appliances and HVAC – One bid 

has been received.  Awaiting second bid to determine project components. 
i. Project 10 – First St. – Rental – Insulation, Doors and Windows – Contractors has 

been selected and project moving to contract signing. 
j. Project 11 – 2nd St. – Homeowner - Windows/Doors – Need one more bid for 

comparison prior to selecting a contractor.  
k. Project 12 – N. Monroe St. – Rental - Roof/Windows/Doors/Insulation – Awaiting 

final bid prior to selecting a contractor. 
l. Project 13 – Jefferson St. – Homeowner – Doors, HVAC, Insulation, Electrical and 

Appliances – Project out for bid. 
 

3. MSHDA MI Neighborhood – Application has been submitted to MSHDA.  
Determination of awards is anticipated soon.  Unfortunately, Ms. Lincoln was contacted 
by MSHDA who informed her that they would not be able to include the sidewalk 
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component to the grant.  Ms. Lincoln is currently in the process of possibly revising the 
grant application to include another enhancement component.  Current components are 
Farmer’s Market pavilion upgrades, wayfinding signs, murals and artwork, Veteran’s 
Memorial Park flagpole replacement, bathroom upgrades at Rowden Park. 

 
4. MSHDA Housing Choice Vouchers / Section 8 

a. Lapeer County’s voucher allocation is 342 regular Housing Choice Vouchers, 6 
Project Based Vouchers, 17 Emergency Housing Vouchers for a total in Lapeer 
County of 366.  Tuscola County allocation is 88 Housing Choice Vouchers, 5 Project 
Based Vouchers, and 3 Emergency Housing Vouchers for a total in Tuscola County 
of 96. Huron County allocation is a total of 47 Housing Choice Vouchers, and 2 
Emergency Housing Vouchers for a total of 49. Our total VASH allocation remains 
at 35, Moving Up is 3, and Balance of State is 1. MSHDA has discontinued reporting 
the allowable over-allocation of 4% maximum. The total allocation is 549.  

b. Current lease up rate is at 99.41%, as MSHDA is waiving lease up for everything 
except the PBV while waitlist pulls are on hold currently.   

c. Due to budget constraints from HUD, MSHDA will not be releasing any new vouchers 
for the foreseeable future. They have closed HCV waitlists effective July 1st, 
including Homeless waitlists and will not be recertifying applicants currently on the 
homeless waitlists. This budget issue does not affect the Project Based Voucher, 
VASH or Stability Voucher programs. Any client in need of housing will be referred 
to the local Housing Assessment and Resource Agency (HARA), Human 
Development Commission, for assistance. MSHDA will notify as soon as waitlists 
can again be populated.  

 

B. LAPEER NEIGHBORHOODS INCORPORATED (LNI)  
1. Projects –  

a. 405 S. Elm: Vacant: Board has decided to hold on to this property for a future new 
build. The survey and topography have been completed, so ownership of boundary 
fences and vegetation are defined.  

 

C. FINANCE 
1. Attachment #1:  Financial report.  

  

D. ADMINISTRATION 

1. The demolition of 838 S. Saginaw St. will begin 9/6/2024 with the abatement of 
asbestos, then demolition beginning on 9/10/24.  

2. The next meeting in October is the LNI annual meeting which will be held at a local 
restaurant.  Please stay tuned for the location in the next meeting packet.  

3. Ms. Lincoln will update the members on the LNI Contest results and discussion for next 
year. 
    



1 

TO: Lapeer City Planning Commission 
FROM: Planning Department 
DATE: September 3, 2024 
RE: September 2024 Development Activities Report 

This report summarizes activity on various development projects in the City over the past month 
listed by full site plans for developments reviewed and approved by the Planning Commission and 
administratively reviewed site plans for projects currently in the review and development process. 

Site Plans Reviewed by Planning Commission 

1. Lapeer Cultivation (#3) – John Conley Dr. Parcel #L20-83-358-030-00
General Information – Construction of a new 11,480 sq. ft. marihuana grow facility.

Project Status – The site plans were received on August 29, 202.  City staff is currently reviewing 
the site plan scheduled to be considered by the Planning Commission September 12, 2024. 

2. Urgent Design Addition – 3123 John Conley Dr.
General Information – Construction of a 70,514 sq. ft. addition to the existing 55,866 sq. ft.
industrial facility. 

Project Status – The site plans were received on July 1 and August 5, 2024 and approved with 
conditions at the August 8, 2024 Planning Commission meeting.  City staff is currently waiting on 
revised plans. 

3. Farley Commercial Building – DeMille Blvd.
General Information – Construction of a new 5,000 sq. ft. commercial building on the north side of
DeMille Blvd.  The previous plan submittal in February 2021 has expired and the project is now
being re-submitted for a full review.

Project Status – The 2nd full review submission of the site plan was received on June 28, 2024 and 
revised plans were received on July 25, 2024.  The site plan was approved at the August 8, 2024 
Planning Commission meeting with the condition of receiving confirmation whether a permit is 
required from the Lapeer County Drain Commission. 

4. Tommy’s Express Car Wash – 1068 S. Main Street
General Information – Construction of a new automatic car wash with vacuum stations with related
site improvements. 

Project Status – The 2nd full review submission of the site plan was received on May 31, 2024 and 
revised plans were received on June 24, 2024.  Site plan was approved with conditions at the    
July 11, 2024 Planning Commission meeting and the applicant is working on the required 
easement, EGLE Permit and Wakkott Road paving agreement. 

5. EL Cozumel Restaurant – 1109 S. Main Street
General Information – Construction of a new 5,692 sq. ft. restaurant with related site
improvements. 

Project Status – The site plan was submitted on October 31, 2023 and was conditionally approved 
at the December 14, 2023 Planning Commission meeting.  Site plan submission #3 was received 
on May 3, 2024.  Submission #4 received on July 29, 2024 are ready for approval pending receipt 
of MDOT Permit and recorded easements. 

6. Security Credit Union – 1073 S. Main St.
General Information – Construction of a 3,438 sq. ft. credit union facility with 4 drive through lanes.

Project Status – The site plan was submitted on August 31, 2023.  Revised plans were submitted 
on September 27, 2023 and approved with conditions by the Planning Commission on October 12, 
2023.  Revised plans were submitted on January 12 and April 1, 2024.  Revised plans received 
April 10, 2024 were approved, signed and distributed April 26, 2024.  Construction is underway. 
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7. Carriage Hill Circle – New Multiple-Family Residential Units 
General Information – Construction of a new phased multiple-family residential development 
consisting of 32 units on Carriage Hills Circle. 
 

Project Status – The site plan was submitted on April 3, 2023 and revised plans were received on 
April 26th, June 9th July 21st.  The Planning Commission approved the site plan with conditions on 
August 10, 2023.  Revised plans were received on August 31st and October 19th 2023.  The site 
plan was approved on October 19, 2023 and final signed plans were distributed October 31, 2023. 
The applicant previously indicated final building plans would be submitted in Spring 2024.  A one-
year site plan approval extension until August 10, 2025 was approved by the Planning Commission 
on July 11, 2024. 
 

8. Sunoco Station – 715 S. Main St. 
General Information – Construction of a 2,135 sq. ft. addition to the existing Sunoco Gas Station.  
 

Project Status – The site plan was submitted on April 3, 2023 and conditionally approved on July 
13, 2023.  Final plans were approved on September 14, 2023 and signed copies were distributed 
on September 29, 2023.  A one-year site plan approval extension until July 13, 2025 was approved 
by the Planning Commission on July 11, 2024.  Building Department is currently reviewing 
construction plans. 
 

9. Blain’s Farm and Fleet – SE Corner of Turrill Rd./S. Lapeer Rd. 
General Information – Construction of a new 84,000+ sq. ft. commercial building with auto repair 
bays on a vacant parcel at the southeast corner of Turrill Rd./S. Lapeer Rd. 
 

Project Status – Site plan was received on Jan. 6, 2023 and received conditional approval on Feb. 
9, 2023. The applicant re-submitted a variance request concerning exterior building materials on 
which action was postponed by the ZBA on October 23, 2023 pending a determination by the 
Planning Commission.  On November 9, 2023 the Planning Commission determined the proposed 
metal siding was not an appropriate predominant building material and directed the Planning Dept 
to explore alternative options with the applicant.  On February 8, 2024 a site plan extension was 
approved until February 9, 2025.  On July 2, 2024 the applicant notified the City the project would 
not be moving forward at this location due to development agreement issues with the property 
owner.  Sanitary sewer and water main plans submitted by the property owner Lapeer Crossing 
are being reviewed by Rowe Engineering.  This project will be removed from the next report. 
 

10. Lapeer Villas – Baldwin Rd. – Site Plan Amendment 
General Information – Construction of 147 Multiple-Family units on a vacant parcel on the north 
side of Baldwin Road. An amendment to the previous plan was approved to convert some of 
apartment building (5, 6 & 7) garage spaces into apartments and construct a club house with pool. 
 

Project Status – The site plan was originally submitted and approved in 2019. An amended site 
plan was received July 26, 2022 and approved on August 11, 2022.  Construction of the clubhouse 
and pool is planned for future Phases (3 and 4).  The applicant’s request for a waiver from 
landscaping buffer requirements to not construct a perimeter privacy fence was denied at the 
November 2023 Planning Commission meeting.  The City requested final as-built site plan prior to 
building plan review given the number of changes to the site with various phases and minor 
changes to exterior improvements. The applicant submitted a revised performance bond to the 
Planning Department for remaining work items, a Final C of O has been issued for Buildings #1-4 
and temporary occupancy has been issued for buildings 5, 6 and 7.  
 

11. Woodchips Mixed Use Building #2 – Vacant Lot - 480 W. Nepessing St. 
General Information – Construction of a new three-story mixed-use building on the vacant lot with 
commercial and restaurant uses on the 1st floor and apartments on the 2nd and 3rd floors. 
 

Project Status –  Site plans originally received in May 3, 2022 and contingently approved on June 
9, 2022 have expired.  A new site plan submittal was received on June 12, 2024 and approved with 
conditions at the July 11, 2024 Planning Commission meeting.  Building Department has reviewed 
and approved the building plans and is waiting on permit application submittals from the General 
Contractor. 
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12. Beasley – Building Remodel and Parking Lot Improvements – 891 Baldwin Rd 
General Information – Construction of a rear parking lot area, with landscaping, and building 
exterior remodeling to an existing building for a professional office. 
 

Project Status – The site plan was received on November 18, 2021 and received contingent 
approval by the Planning Commission on January 13, 2022.  Final approved plans were distributed 
November 29, 2022. The Zoning Board of Appeals approved a variance for exterior materials on 
April 24, 2023.  Building permit was issued in June 2023 and construction is underway. 
 

13. Popeye’s – Drive-Through Facilities – 1040 S. Lapeer Rd. 
General Information – Construction of two new buildings (a 2,143 sq. ft. building to the north and a 
2,529 sq. ft. to the south) for drive-through facilities and shared parking. 
 

Project Status – The site plan for Phase 1 was received on November 1, 2021.   Special land use 
was approved December 9, 2021 and the site plan received contingent approval on January 13, 
2022.  MDOT required changes to the access drive location on M-24.  A site plan extension was 
approved until January 13, 2024.  Revised plans were received on March 24, June 14 and August 
9 and September 27, 2023.  Recorded Easement agreements have been received and EGLE 
permits have been issued.  Final site plans were approved on February 21, 2024.  Signed plans 
were distributed March 13, 2024.  Demolition of the existing structures has been completed.  
 

14. Lapeer M-21 Gas Station – 1280 Imlay City Rd 
General Information – Redevelopment of the current site to be a gas station located at 1280 Imlay 
City Road. Half of the building will be demolished while the remaining 3,680 sq. ft. will be used as 
the convenience store. 
 

Project Status – The site plan was received on May 17, 2021. The Planning Commission approved 
the special land use on July 8, 2021. The site plan was approved with conditions by the Planning 
Commission on January 13, 2022.  Revised plans were received March 30, April 29, July 11, and 
July 14, 2022.  Site improvements have been completed as required and a Final Certificate of 
Occupancy has been issued.  This project will be removed from the next report. 
 

 

15. Woodbridge Park II – North and West of existing Woodbridge Park Development 
General Information - Construction of 58 additional attached conventional condominium units north 
and west of the existing Woodbridge Park development.  Individual condo units will be constructed 
in two, three and four unit attached structures. 
 

Project Status - The site plan was approved by the Planning Commission on January 10, 2019.  
Revised site plans were received on June 7, 2019 and approved by staff on June 14, 2019.  The 
required performance bond was submitted on March 3, 2020 and final approved/signed were 
distributed March 4, 2020.  Permits were renewed in June 2023.  Construction is underway. 
 

Administrative Review Site Plans in Process 
 

None at this time. 
 

Projects on Hold: 
 

DTE Energy – Apollo Substation – 3135 John Conley Dr. South 
General Information – Construction of a new electrical substation and control building.  
 

Project Status – The site plan was submitted on October 27, 2023 and approved with conditions at  
the January 11, 2024 Planning Commission meeting.  On February 26, 2024 the ZBA approved a 
variance to allow a gravel drive and vehicle maneuvering area and revised plans were received 
March 14, 2024.  Revised plans received April 12, 2024 were approved, signed and distributed on 
April 26, 2024.  The applicant has informed the Building Dept. the project is on hold until next year. 
 

HTF Hydraulic Tubes & Fittings – 524 McCormick St. 
General Information – Construction of a 3,645 sq. ft. building addition and resurfacing of the 
existing parking lot at the existing site. 
 

Project Status – The site plan was received on Sept. 29, 2020. Site plans were approved on Nov.  
10, 2020. The Building Department has revoked their Temporary Certificate of Occupancy. The 
City is waiting for construction to be completed in accordance with the approved site plan. 
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     MEMORANDUM             
 

CITY OF LAPEER POLICE DEPARTMENT 
 
 
TO:   Mike Womack, City Manager   
FROM: Jeremy Howe, Chief of Police  
DATE: 09/09/24  
 
RE: Monthly Report; August 1 – August 31, 2024 
 
In the month of August 2024, our Police Department Officers responded to 972 calls for service.  Of these 
972 calls for service, 101 or approximately 16% were criminal activity reports, of which 36 required 
submissions to the Michigan Incident Crime Reporting System (MICRS).  Our officers made 16 arrests in 
August, 5 felony crimes and 11 misdemeanor crimes.  

This month our officers made 263 traffics stops, issued 24 citations, and gave 239 verbal warnings.  Officers 
also handled 51 vehicle crashes. 

No overdose cases were reported in the month of August, there were no fatalities.  

Officers participated in the annual Special Event of Lapeer Days. Officers worked 205 hours of overtime 
during the event at a cost of approximately $10,500 dollars, a slight decrease from last year. The event went 
very well with the Officers making only 1 arrest related directly to the event and responding to numerous 
medical assists. Officers also participated during the events of Bike Night downtown and worked on the 
parks and paths within the City for extra patrol.  

August training consisted of Officers attending a total amount of 104 hours of training.  These courses 
included Emergency Vehicle Operations and RAIDER Instructor school which will give us police officers on 
staff that would be capable of training our personnel in Active Shooter Response.   

Code Enforcement for the month of August had 63 grass enforcements, 3 blight enforcement and 42 sign 
violations and numerous other enforcements that totaled 116.   

As a police department we have been down several officers throughout the summer due to injuries and 
retirements.  We did start Officer Robert Barron this month, which was much needed for our staffing.  We 
hope to get everyone healthy in the next few weeks!       
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Current Calendar Year Previous Year
Month To Date To Date

Complaints Received and Investigated 972 6782 7535
District Court Fines Received 986.37$                9,437.67$                 9,984.48$                         
OUIL-Cost of Prosecution 500.00$                3,120.00$                 3,625.00$                         
Charges for Copies of Police Reports 167.00$                1,259.95$                 2,161.50$                         

ACCIDENTS:

Fatal 0 0 1
Property Damage 23 208 178
Private Property Damage 22 142 145
Personal Injury 6 29 41

ARRESTS:

Misdemeanor 11 144 117
Felony 5 75 44

HEROIN/OVERDOSE INCIDENTS:

Heroin Possession/Usage 0 1 2
Overdose 0 0 6
Overdose Deaths 0 0 0

Lapeer City Police Department
Monthly Report 
AUGUST 2024

 

 

 



Interoffice Memo 
 To: Mike Womack, City Manager 
From: Jeff Graham, Director of Public Works 
Date: September 9, 2024 
RE:      Public Works Monthly Report – August 2024 

Department of Public Works Division Summary: 

Water/Sewer Utilities Division and Streets Division: 

In August the DPW continued locating unknown water services and replacing lead service 
lines as well as prepping the downtown area for Lapeer Days festival. 

Other tasks completed in this month include but are not limited to the following items: 
• Repair storm sewer at Annrook Park.
• Quarterly sanitary sewer cleaning.
• Repair water service leak and catch basin on Church St.
• Camera Sanitary sewer on Oregon St.
• Hang signs downtown for DDA.
• Mow road shoulders.
• Tree trimming and removal throughout the City.
• Cold patch all downtown parking lots and local streets.
• Barricade repair and painting.
• Gravel road maintenance.
• Sweeping local streets.
• Lapeer Days prep and cleanup.
• Election setup and take down.

Training and Safety: 
• Safety Meeting: Safe work habits
• Mini Excavator training

Water/Sewer/ Streets Monthly Routine Task included:  
• Water Samples: Bacteria samples, Water Quality testing of distribution system
• Operate Wells and well house maintenance.
• Meter Reading and Meter Repair
• Miss Dig Staking
• Routine water samples (backup water supply)
• Rotation of PRV’s in GLWA LA-02 Meter pit
• Barricade placement Downtown.
• Dump maintenance, haul compost.
• Brush Pickup

ITEM K-1-7
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Wastewater Treatment Plant Summary: 
 
Waste Treatment  

• Check all lift stations 2 times a week with 2 employees 
• Read meters, record utility and chemical usage 
• Read, record, and email all weather conditions to the National Weather service 
• Daily WWTP inspection 
• Weekly equipment greasing 
• Rotate equipment sequences 
• Empty trash cans, disinfect, clean break room, clean grounds 
• Week-end work schedule 

 
NPDES/IPP 

• Daily Laboratory Analysis 
• Monthly PFAS sampling for WWTP effluent and biosolids 
• NPDES monthly Selenium sampling 
• Monitor weekly PFAS sampling via LP&P  
• PFAS file updates 
• Submitted monthly NPDES PFAS POTW effluent monitoring report via MiEnviro 
• Submitted monthly DMR via MiEnviro 
• Monitored flows at Hospital 
• Inspected catch baskets at County Jail 

 
Electrical Work 

• Lift station generators checks and repairs 
• Ongoing troubleshooting, repair, and evaluation of computer and SCADA issues 
• Electrical for DPW air Conditioning 
• Checked power and replaced breaker at campground 
• Replaced pool pump at Community Center 
• Checked power at Fire Department 
• Call in comm fail McCormick lift station 
• Re-set I-69 lift station UPS fault 

 
Mechanical/Operations 

• Lube Pump repair 
• Welded patch on McCormick lift station can 
• Call in McCormick lift station power failure 
• Remove weeds from rotors 
• Inspected knuckles on Progressive Cavity pumps 
• Changed oil on Return screw pumps 
• Replaced gear reducer on return screw pumps 
• Call in Saginaw lift station high level 
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• I-69 lift station pumps fluid change 
• Community Center pump rebuild and installation 
• Call in power failure 

 
Miscellaneous 

• Paint WWTP exterior doors 
• Painted Secondary building pump bases 
• Mow lift stations 

 
Safety/Training 

• IT computer training 
• Annual Fire Extinguisher inspection 
• Ron Canell Maintenance 1 Class 
• Jake Mann Fundamentals liquid treatment 

 
Bio-Solids Disposal Status /Loads Hauled out 

• 2-North tanks hold 474,980 gallons /we have 427,500 gallons in storage 
• 2-south tanks hold 430,120 gallons/we have 408,614 gallons in storage 
• Total – 836,114 gallons in storage 

 
 

 
 
 
 

 
 
  





















MEDICAL MARIHUANA LICENSES 
PROVISIONING CENTER - GROWER – PROCESSOR –  

SECURE TRANSPORTER – SAFETY COMPLIANCE FACILITY 

Approved Licenses: Updated:  August 2024 
Applicant Name DBA Address License Status 
PROVISIONING CENTERS 
TRC Lapeer LLC The ReLeaf Center of Lapeer 200 E Genesee St Facility App:  Exp 10-23-24 
Alternative RX, LLC Xplore Cannabis 824 S Main Street Facility App:  Exp 10-30-24 
Ox Tail, Inc. Heads 111 W Genesee St Facility App:  Exp 11-19-24 
SPMI LLC Shango Lapeer 224 E Genesee St Facility App:  Exp 12-12-24 
FB Lapeer PRV, LLC The Jazz Club Center 1333 Imlay City Road Provisional App:  Exp 10-26-24 
DNVK Lapeer Inc The Pier Provisioning Center 2401 W Genesee St Facility App:  Exp 06-11-25 
The Pure Lapeer, LLC Pure Lapeer 1330 Imlay City Road Units C&D Facility App:  Exp 06-21-25 

GROWER 
Green Thumb Growers Green Thumb Growers 840 Whitney Prov – Class A App:  Exp 10-24-24 

PROCESSOR 
Northwest Confections   

Michigan LLC WYLD 525 S. Court Street, Suite 110 Facility App:  Exp 10-07-24 
Berry Green Management, Inc Berry Green Management, Inc 1356 Imlay City Road Facility App:  Exp 12-11-24 
Berry Green Management, Inc. Berry Green Management, Inc 1330 Imlay City Road Facility App:  Exp 08-28-25 

SECURE TRANSPORTER 
None. 
SAFETY COMPLIANCE 

FACILITY 
None. 
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ADULT USE MARIHUANA LICENSES 
PROVISIONING CENTER – GROWER – PROCESSOR –  

SECURE TRANSPORTER – SAFETY COMPLIANCE FACILITY 
 

Approved Licenses:              Updated:  August 2024 
Applicant Name DBA Address License Status 
     
PROVISIONING CENTERS     
DNVK Lapeer Inc The Pier Provisioning Center 2401 W Genesee St Facility App: Exp 11-19-24 
The Pure Lapeer, LLC Pure Lapeer 1330 Imlay City Road Units C&D Facility App: Exp 12-03-24 
TRC Lapeer LLC The ReLeaf Center of Lapeer 200 E Genesee St Facility App: Exp 12-03-24 
Ox Tail, Inc. Heads 111 W Genesee St Facility App: Exp 12-16-24 
SPMI, LLC Shango Lapeer 224 E. Genesee St Facility App: Exp 12-15-24 
Alternative RX Xplore  824 S. Main St. Facility App: Exp 12-21-24 
     
GROWER     
Ka Ulu Ana LLC #1  244 S. Court St Facility  – Class C App: Exp 10-15-24 
Ka Ulu Ana LLC #2  244 S. Court St Facility  – Class C App: Exp 10-15-24 
Fresh Water Gardens, LLC  39 W. Genesee Prov – Class C App: Exp 12-16-24 
SDRK Group, LLC #1  207 S. Saginaw St. Facility  – Class C App: Exp 12-18-24 
SDRK Group, LLC #2  207 S. Saginaw St. Facility  – Class C App: Exp 12-18-24 
SDRK Group, LLC #3  207 S. Saginaw St. Facility  – Class C App: Exp 02-12-25 
Old School Organics, LLC Old School Organics, LLC 350 County Center Street Facility  – Class C App: Exp 04-08-25 
     
PROCESSOR     
Ka Ulu Ana, LLC  244 S. Court St Facility App:  Exp 09-27-24 
Northwest Confections Michigan  WYLD 525 S. Court Street, Suite 110 Facility App:  Exp 10-07-24 
Berry Green Management   1356 Imlay City Road Facility App:  Exp 01-05-25 
Atwater Management LLC Culture Complex 525 S. Court St., Suite 120 Facility App:  Exp 01-25-25 
Berry Green Management, Inc. Berry Green Management, Inc 1330 Imlay City Rd, Ste F-G-H Facility App:  Exp 08-28-25 
     
SECURE TRANSPORTER     
None.     
     
SAFETY COMPLIANCE FACILITY    
None.     
     

 



CITY OF LAPEER, 576 LIBERTY PARK, LAPEER, LAPEER COUNTY, MICHIGAN 48446 
2024 MEETING DATES 

In accordance with the Open Meetings Act, MCL 15.261 et. Seq., notice is hereby given that every meeting of the City Council, Boards, Authorities and Commissions of the 
City of Lapeer shall be open to the public.  Notice is further given that the following City Council, Boards, Authorities and Commissions are regular meeting dates for 2024.  A 
public notice of each special or rescheduled meeting will be posted at least 18 hours prior to the time of the meeting. 

Board/Commission Location Time January February March April May June July August September October November December 
City Commission Commission Chambers 6:30 P.M. 2, 16 5, 20 4, 18 1, 15 6, 20 3, 17 1, 15 5, 19 3, 16 7, 21 4, 18 2, 16 

1st & 3rd Monday   of each Month 
Cemetery Board 

3rd Thursday of Oct 
Mt. Hope Cemetery 
Building 

2:00 P.M. -- -- -- -- -- -- -- -- -- 17 -- -- 

Downtown Development 
 Authority 

2nd Floor Conference 
Room 

8:00 A.M. 24 28 27 24 22 26 24 28 25 23 27 25 

4th Wednesday   of each Month 
Economic Development Corp 
(EDC) & Tax Increment 
Finance Auth (TIFA) 

2nd Floor Conference 
Room 

8:00 A.M. 
10 14 13 10 8 12 10 14 11 9 13 11 

2nd Wednesday   As needed 
Housing Commission 

3rd Thursday 
2nd Floor 
Conference Room 

4:00 P.M. 18 15 21 18 16 20 18 15 19 17 21 19 

 of each Month 
Local Development Finance 
Authority (LDFA) 

2nd Floor Conference 
Room 

8:00 A.M 5 4 3 3 

1st Tuesday March/June/Sept/ Dec as Needed 
Park Board -- -- -- -- -- -- -- -- -- -- 6 -- 
Planning Commission Commission Chambers 6:30 P.M. 11 8 14 11 9 13 11 8 12 10 14 12 

2nd Thursday of each Month 
Zoning Board of Appeals Commission Chambers 6:30 P.M. 22 26 25 22 27 24 22 26 23 28 25 23 

4th Monday of each Month 

Address of the above locations are as follows: 
Commission Chambers:    City Hall, 576 Liberty Park 
Mt. Hope Cemetery:          1230 Park Street 

Romona Sanchez, CMC 
City Clerk 

City of Lapeer  
576 Liberty Park, Lapeer  
Lapeer County, Michigan  48446   (810) 664-5231 

N-1



MAT. TRANS.   

 

To: City Commission 
Date: September 10, 2024 
RE: Material Transmittals 

 
1. EMS Incident Count by Agency per Municipality – July 2024.   
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