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AGENDA 
CITY OF LAPEER 

CITY COMMISSION 
576 LIBERTY PARK, LAPEER, MI 48446 

JUNE 17, 2024 

6:30 P.M. CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

APPROVAL OF JUNE 17, 2024, AGENDA 

A. MINUTES:
1. Minutes of the Regular meeting held June 3, 2024.

B. PUBLIC COMMENTS:
1. Lapeer County Commissioner - Brad Haggadone.

C. CONSENT AGENDA:
1. Special Event – Lapeer County Veterans Family Olympics – Lapeer Center for

Innovation - June 29, 2024.

SUGGESTED MOTION:
Approve the Consent Agenda for June 17, 2024.

D. BILL LISTING:
1. Bill Listing for June 17, 2024.

SUGGESTED MOTION:  ON A ROLL CALL VOTE.
Approve the Bill Listing for June 17, 2024, in the amount of $247,691.84.

E. PROCLAMATIONS, RECOGNITIONS AND RESOLUTIONS:

F. PUBLIC HEARINGS:

G. ADMINISTRATIVE REPORTS:
1. MSHDA MI – Neighborhood Grant Application

SUGGESTED MOTION:
Adopt the resolution to allow the Housing Department to apply to the Michigan State
Housing Development Authority (MSHDA) for the MI-Neighborhood Grant application
round, in the amount of $75,000, and authorize the Mayor to sign the necessary
documents.

2. Michigan Shared Streets and Spaces Grant.

SUGGESTED MOTION:
Adopt the resolution to approve the application for the Michigan Shared Streets and
Spaces Grant for pedestrian crossing signals.
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3. Sand Filter Pump purchase.
SUGGESTED MOTION: ON A ROLL CALL VOTE.
Approve the purchase of a sand filter pump for secondary clarifier in the amount of
$27,374.00, and authorize the DPW Director to sign all necessary documents.

4. Opt Out PA 152 of 2011 for years 2025 through 2028.
SUGGESTED MOTION: ON A ROLL CALL VOTE.
Adopt the resolution to Opt-Out of PA 152 of 2011 for the years 2025 through 2028.

H. CITY MANAGER’S REPORT:
1. Freshwater Gardens.
2. Various matters.

I. CITY ATTORNEY’S REPORT:
1. Various matters.

J. UNFINISHED BUSINESS:
1. Appointments to Boards and Commissions.

a. Park Board appointment – Stefan Brady – term to expire April 1, 2028.

K. DEPARTMENTAL COMMUNICATIONS:
1. Monthly Departmental Reports.

L. PUBLIC COMMENTS:

M. CLOSING COMMENTS:
1. Commissioners.
2. City Manager.
3. Mayor.

N. REMINDER OF MEETINGS:
Next City Commission Meeting: MONDAY, JULY 1, 2024, Regular 

O. REMINDER OF PUBLIC HEARINGS:

ADJOURNMENT

MATERIAL TRANSMITTAL

Notice:   
Persons with disabilities needing accommodations for effective participation through electronic means in this meeting 
should contact the City Clerk at (810) 664-5231 or by email at clerk@ci.lapeer.mi.us at least two working days in advance 
of the meeting.  An attempt will be made to make reasonable accommodations. 
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LAPEER CITY COMMISSION 
MINUTES OF A REGULAR MEETING 

JUNE 3, 2024 
 

A regular meeting of the Lapeer City Commission was held on June 3, 2024, at the Lapeer 
City Hall, 576 Liberty Park, Lapeer, Michigan.  The meeting was called to order at 6:30 p.m.  
 
ROLL CALL 
Present: Mayor Marquardt.  Commissioners:  Atwood, Brady, Glisman, Petrie, Swindell. 
Absent: None. 
 
City Manager:  Mike Womack, present. 
City Attorney:   T. Allen Francis, present.  
 
Mayor Marquardt led the Pledge of Allegiance. 
 
125 2024 06-03  AGENDA APPROVAL 
Moved by Glisman.  Seconded by Swindell. 
Approve the Agenda for June 3, 2024, as presented. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
126 2024 06-03  MINUTES 
Moved by Brady. Seconded by Swindell. 
Approve the minutes of the regular meeting held May 20, 2024, as presented. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
PUBLIC COMMENTS 
Mike Higgins, 334 Old Farm Lane, spoke about the marihuana odor. 
 
Rick Thornton, manager of the marihuana grow facility, spoke about the odor. 
 
Andy Shango, owner of SDRK Group, LLC, spoke about the odor from the facility and the 
status of their license with the State of Michigan.  
 
Jacob Dikhow, SDRK Group, LLC, spoke about the marihuana odor. 
 
Joseph Israel, SDRK Group, LLC, spoke about the marihuana odor.  
 
Melissa Petrie gave an invocation.  
 
127 2024 06-03  BILL LISTING 
Moved by Brady.  Seconded by Petrie. 
Approve the bill listing for June 3, 2024, in the amount of $453,228.68. 
ON A ROLL CALL VOTE. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
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MOTION CARRIED. 
 
ADMINISTRATIVE REPORTS: 
128 2024 06-03  DDA – EXECUTIVE DIRECTOR EMPLOYMENT CONTRACT 
Moved by Brady.  Seconded by Glisman. 
Approve the Downtown Development Authority (DDA) Executive Director Employment 
Contract Addendum as approved by the DDA Board on April 24, 2024.   
ON A ROLL CALL VOTE. 
Ayes:  Brady, Glisman, Petrie, Swindell, Atwood 
Nays:   None. 
MOTION CARRIED. 
 
129 2024 06-03  2024-25 SOLID WASTE COLLECTION LICENSES 
Moved by Glisman.  Seconded by Atwood. 
Approve the 2024-2025 Solid Waste Collection Licenses for Republic Services of Flint (a.k.a. 
Tri-County Refuse), Rick Rhein Disposal, and GFL Environmental.  
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
130 2024 06-03  EARLY VOTING SITE CHANGE 
Moved by Swindell.  Seconded by Glisman. 
Approve the Early Voting Site Polling Place location change for the City of Lapeer to City of 
Lapeer, City Hall, 576 Liberty Park, Lapeer, MI.   
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
131 2024 06-03  2024 FIREWORKS APPLICATION 
Moved by Glisman.  Seconded by Swindell. 
Approve the 2024 Application for Fireworks and the 2024 Permit for Fireworks submitted by 
Ace Pyro and authorize the Mayor and City Manager to sign all necessary documentation. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
132 2024 06-03  TRANSPORTATION ECONOMIC DEVELOPMENT FUND 
CATEGORY B GRANT PROPOSAL – PINE STREET 
Moved by Glisman.  Seconded by Atwood. 
Approve a Grant Proposal for a Transportation Economic Development Fund Category B 
Grant for Pine Street and allow Jeffrey Graham, Director, Department of Public Works to sign 
the documents and commit to funding the local contribution for said grant. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
133 2024 06-03  SPECIAL EVENT – 2024 NIGHTMARE ON NEPESSING  
Moved by Swindell. Seconded by Glisman. 
Approve the Special Event Application for the Optimist Nightmare on Nepessing, October 12, 
2024, pending the certificate of insurance being provided. 
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Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
CITY MANAGER’S REPORT 
City Manager Womack commented about a couple of road closures tomorrow: Monroe 
Street, Court Street, and East Street.      
 
CITY ATTORNEY’S REPORT 
None. 
 
UNFINISHED BUSINESS 
134 2024 06-03  RESIGNATION – PARK BOARD – M. JOHNSON 
Moved by Swindell.  Seconded by Glisman. 
Accept Marty Johnson’s resignation from the Park Board and declare the seat vacant. 
Ayes:  Atwood, Brady, Glisman, Petrie, Swindell. 
Nays:   None. 
MOTION CARRIED. 
 
DEPARTMENTAL REPORTS 
The DDA Monthly Departmental Report was received into the record. 
 
PUBLIC COMMENTS 
Mike Higgins spoke about Chapter 69 Adult Use Marihuana Businesses and Facilities.  
 
Joe Israel, SDRK Group, LLC, spoke about the marihuana odor.  
 
Bryan Cloutier spoke about the marihuana odor and the ordinance. 
 
Rich Thornton read a letter about the marihuana odor. 
 
MAYOR/COMMISSIONER COMMENTS  
Commissioner Petrie:  Perfect weather for Bike Night, hopes the businesses got a bump from 
it. Has been here a long time too; her father was a city commissioner and business owner; 
she was elected to protect this city and all businesses and has every intention to do so. 
Grateful for both parents; lost her father at age 13; her parents taught her many valuable 
lessons. Mother taught her to leave each place better than when she got there; nothing is 
more valuable than people and children are our most valuable resource. She honors her 
mother today, her 96th birthday, as she is the one responsible for making her who she is 
today. 
 
Commissioner Glisman:  Expressed her condolences to Mr. Shango for the loss of his brother 
Gary. Knows that the Chaldean community does seek to do the right thing. People do absorb 
the odors of their place of business; she noticed the odor of marihuana on the business 
owners when they came in tonight. It is not a pleasant odor and can understand the 
frustration of the residents on the east side of the city. She attended Bike Night last Friday; it 
was very busy. In honor of summer and baseball, a reminder that today, June 3, 1888 “Casey 
at the Bat” was first published. She asked if the City Manager could get a Lapeer baseball 
team together.   
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Commissioner Swindell:  Graduation week for Lapeer; swing-out is tomorrow, come 
downtown and see all the kids; be mindful of the kids when they are out of school next week. 
She also attended Bike Night and noted that our Police Officers were letting people know the 
social district has been extended, but the signage has not been corrected. Summertime is her 
favorite time of year. 
 
Commissioner Atwood:  Attended a conference in Cadillac, Michigan last week. Reminded 
everyone that they are always representing the City of Lapeer and it is important how each of 
us to do that.  Wants to do the right thing about the marihuana odor and defers to the City 
Manager and City Attorney about having a meeting.  
 
City Manager Womack:  Was also at the conference in Cadillac, Michigan last week, and 
attended a class about Cottage Food Laws that relate to Farmers’ Markets, which is an 
important step in getting home-based businesses into storefronts.  This helps the economic 
development of the city.  He is working hard to get businesses to come to the City of Lapeer. 
Asked Rodney Church to share information about the splash pad, pickleball courts, and the 
Rowden Park Trails.   
 
Mayor Marquardt:  Has been out walking on the new path at Rowden Park; Bike Night was a 
success. Read the list of local events. Acknowledged the hard work of the Housing 
Department.  There will be 17 homeowners having improvements to their properties because 
of their hard work.  
 
135 2024 06-03  ADJOURNMENT 
Having no further business, Mayor Marquardt adjourned the regular meeting at 7:28 p.m. 
 
 
              
Debbie Marquardt, Mayor     Romona Sanchez, City Clerk 



ITEM C-1 
To: Mike Womack, City Manager 
From: Jeremy Howe, Chief of Police 
Date: June 11, 2024 
RE: Special Event – Lapeer County Veterans Family Olympics 

STAFF RECOMMENDATION 
To Approve the Event.   
 
CURRENT OR NEW INFORMATION  
A request has been received from Project Brotherhood Resolve hold an event on Saturday, 
June 29, 2024, from 6:00am to 10:00pm. This event will take place at the Lapeer Center for 
Innovation.  The purpose of this event is to bring the community and veterans together.  The 
event is expected to bring in approximately 300 people.  There will be music, tents, selling of 
food and posted signage of the event.  They are requesting some assistance with filling dunk 
tanks and to have a police presence when available.   
 
See PDF File SE Lapeer County Veterans Family Olympics 2024  
 
 
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
Annual Event 
 

 

 

 

  

 

 

 

 

 

 

AGENDA ITEM REVIEW 
 
Meeting Date:  June 17, 2024 Date Reviewed: June 11, 2024 
 Consent:  X 
 Administrative: Reviewed By: D. Jansen, Deputy Clerk 
 Public Hearing: 
 

















ITEM D-1   

 

To: Mayor and City Commission 
From: Kelly Hanna, Director of Financial Services 
Date: June 10, 2024 
RE: Bill Listing – May 30, 2024 through June 6, 2024 

STAFF RECOMMENDATION 
Approve the bill listing as presented. 

 

CURRENT OR NEW INFORMATION  
I, Kelly Hanna, Director of Financial Services, have reviewed the bills for May 30, 2024, through          
June 6, 2024, in the total amount of $247,691.84 and find them to be proper charges. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AGENDA ITEM REVIEW 
 
Meeting Date:  June 17, 2024 Date Reviewed: June 10, 2024 
Consent: 
Administrative:  X Reviewed By: D. Jansen, Deputy Clerk 
Public Hearing: 
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                                                   CHECK REGISTER FOR CITY OF LAPEER                                                          
                                              CHECK DATE FROM 05/30/2024 - 06/06/2024                                              

Check Date Check Vendor Name Amount
06/06/2024 2187(E) BLUE CROSS & BLUE SHIELD OF MI 65,012.70
06/06/2024 597884 MLR ENGINEERING 31,608.00
06/06/2024 2179(A) ROWE INC 23,062.50
06/06/2024 2175(A) MICHIGAN MUNICIPAL WORKERS 18,813.00
06/06/2024 597864 DIAMOND TIER CONSTRUCTION LLC 15,500.00
06/06/2024 2184(A) VECTOR TECH GROUP 14,298.15
06/06/2024 2185(A) WEX BANK 11,029.79
06/06/2024 2188(E) CONSUMERS ENERGY 9,347.32
06/06/2024 597855 ABM COMMERCIAL CLEANING, LLC 7,580.00
06/06/2024 597876 LACROSS CUSTOM CONCRETE 5,250.00
06/06/2024 597861 CARRIER AND GABLE INC 3,670.00
06/06/2024 597895 TRW LANDSCAPES LLC 3,275.50
06/06/2024 597893 T. P. ISRAEL CO INC 3,235.00
06/06/2024 2171(A) K & R TRUCK SALES, INC. 2,769.76
06/06/2024 2166(A) APOLLO FIRE APPARATUS SALES/SERVICE 2,581.95
06/06/2024 597874 KARMA ENVIRONMENTAL SOLUTIONS LLC 2,000.00
06/06/2024 597880 LUZI, DAVID & JACQUELINE 2,000.00
06/06/2024 597882 MGS ELECTRIC INC. 1,808.00
06/06/2024 2173(A) MAUK, JODI 1,807.70
06/06/2024 2180(A) SMITH, SHANNON 1,807.70
06/06/2024 597897 VERIZON WIRELESS 1,699.59
06/06/2024 597873 K & R TRUCK SALES, INC. 1,576.30
06/06/2024 2181(A) SOLBERG, KNOWLES AND ASSOCIATES 1,544.58
06/06/2024 2186(A) WSP USA ENVIR. & INFRASTRUCTURE INC 1,424.25
06/06/2024 2190(E) METROPOLITAN LIFE INSURANCE COMPANY 1,324.98
06/06/2024 597898 VERSALIFT MIDWEST, LLC 1,295.00
06/06/2024 2183(A) TAYLOR, SARAH 1,000.00
06/06/2024 597856 ACTION MUNICIPAL SUPPLY, LLC 930.70
05/30/2024 2164(A) KIRBY BUILT PRODUCTS, INC. 922.90
06/06/2024 2165(A) ALLIED INC. 633.35
06/06/2024 597872 JAY'S SEPTIC 570.00
06/06/2024 2167(A) BANDIT INDUSTRIES, INC. 547.87
06/06/2024 2169(A) CRUISERS, INC 534.62
06/06/2024 597890 SOUTHERN TRUCK EQUIPMENT 526.21
06/06/2024 2176(A) NYE UNIFORM CO 486.61
06/06/2024 597854 52-3 DISTRICT COURT 400.00
06/06/2024 597862 D & H FIRE SUPPRESSION 338.08
06/06/2024 597868 GENESEE VALLEY VAULT, INC 331.00
06/06/2024 597866 FENTON MEMORIALS & VAULTS, INC. 325.00
06/06/2024 597886 PRO ENERGY CONSULTANTS OF ANN ARBOR 325.00
06/06/2024 597896 U.S. POSTMASTER 320.00
06/06/2024 597889 SHIRLEY'S DRY CLEAN. & ALTERATIONS 248.95
06/06/2024 597870 JADACH, CHRIS 221.25



06/06/2024 597885 NEWBERY, CHRISTOPHER 217.25
06/06/2024 2174(A) MAURER'S TEXTILE RENTAL SERVICES 214.40
06/06/2024 597860 CALVERT, JUSTIN 206.65
06/06/2024 2177(A) PAYETTE SALES & SERVICE INC. 205.82
06/06/2024 597881 MARCO TECHNOLOGIES, LLC 193.72
06/06/2024 597875 KOBELLE PLUMBING, LLC 185.00
06/06/2024 597871 JANSEN, DANA 177.00
06/06/2024 597888 SANCHEZ, ROMONA 177.00
06/06/2024 597891 STATLAB, LLC 150.00
06/06/2024 2172(A) MACQUEEN EQUIPMENT, LLC 139.02
06/06/2024 2189(E) INVOICE CLOUD 130.00
06/06/2024 597869 GROUP RESOURCES 128.00
06/06/2024 2182(A) SZOTT FORD 120.28
06/06/2024 597857 ARNOLD'S AUTO WASH 120.00
06/06/2024 597859 BUD'S HEATING & COOLING 100.00
06/06/2024 597867 FOUNDATION SYSTEMS OF MICHIGAN 100.00
06/06/2024 597877 LAKE ORION ROOFING 100.00
06/06/2024 597878 LAPEER AWNING & WINDOWS 100.00
06/06/2024 597883 MICHIGAN HEATING COOLING & PLUMBING 100.00
06/06/2024 597887 RW CLIMATE CONTROL, LLC 100.00
06/06/2024 597892 SUMMIT FIRE PROTECTION 100.00
06/06/2024 597900 WOMACK, MICHAEL 88.50
06/06/2024 2168(A) BIG WATER TECHNOLOGIES CORP 85.00
06/06/2024 597894 THE COUNTY PRESS 85.00
06/06/2024 597899 WINNINGER FIRE PROTECTION LLC 80.00
06/06/2024 2178(A) PELEMAN INDUSTRIES, INC. 78.76
06/06/2024 597879 LOWE, REBECCA 65.00
06/06/2024 2170(A) FASTENAL COMPANY 62.63
06/06/2024 597865 FADER, TOBY 50.00
06/06/2024 597863 DELYNN'S DESIGNS, INC 39.50
06/06/2024 597858 BEATTIE, JARED M 10.00

TOTAL $247,691.84



ITEM G-1 

 

To:   Lapeer City Commission, Mayor, City Manager and City Attorney  
From: Shelley Lincoln, Housing Grant Administrator 
Date:   June 7, 2024 
RE:   MSHDA MI-Neighborhood Grant Application  
 
STAFF RECOMMENDATION 
Adopt the resolution to allow the Housing Department to apply to the Michigan State Housing 
Development Authority (MSHDA) for the MI-Neighborhood Grant application round, in the 
amount of $75,000.  
 
CURRENT OR NEW INFORMATION  
MI-Neighborhood is a program created by the Michigan State Housing Development Authority 
(MSHDA) that blends $60 million in funding as a response to the regional action plans’ strategic 
alignment with the Michigan Statewide Housing Plan.  The grant application will focus $75,000 
in the following items outlined in the City of Lapeer 2024/2025 Capital Improvement Plan (CIP):  
 

Component Amount 
Farmer’s Market/Courthouse Pavilion:  Replace deteriorating trim and posts as 
needed, remove old fold up walls, power wash, stain ceiling and soffit, and repaint 
three color trim and posts.   $5,500 

Sidewalk repairs:  
1. E. Nepessing St. sidewalk east of Saginaw St. 
2. Cedar St. between North St. and W. Oregon St. $30,000 

Rowden Park Restrooms:  Replacement of the sinks, toilets, and partitions in both 
bathrooms.  Install hand dryers to lower cost of supplies and possible auto flush 
toilets to reduce water costs and reduce maintenance. $20,000 
Community Artwork/Mural:  Artwork installed on the linear pathway system. $5,000 
Veteran’s Park:  Replace the existing 35 foot flagpole and replace with a 50 foot 
flagpole and install ground lighting. $13,000 
DDA Wayfinding Signs:  Installation of signage throughout the downtown area. $1,500 

Total $75,000 
The grant allows for administrative costs up to 18% in addition to the grant total for staff to 
administer the grant program.  Grant term expected to run through Fall 2025.  Resolution 
requested. 
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
N/A 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: June 17, 2024 Date Reviewed: June 10, 2024  
 Consent: 
Administrative: X Reviewed By: D. Jansen, Deputy Clerk 
Public Hearing: 
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RESOLUTION #2024-13 
RESOLUTION TO APPROVE 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY (MSHDA)   
MI-NEIGHBOR GRANT PROGRAM 
CITY OF LAPEER HOUSING IMPROVEMENT GRANT APPLICATION 

 

At a regular meeting of the Lapeer City Commission of the City of Lapeer, County of Lapeer, Michigan, 
held in said City on the 17th day of June 2024 there were: 
 
PRESENT:  
ABSENT:  
 
MOVED BY:     SECONDED BY:  
 
WHEREAS, the City of Lapeer is interested in the continuing effort that is consistent with the local 
community development plan as described in the Application; and  
 
WHEREAS, the Lapeer City Commission accepts the recommendation of the City of Lapeer Housing 
Improvement Department to apply for $75,000 through the Michigan State Housing Development 
Authority MI-Neighborhood Grant Program for the City of Lapeer Housing Improvement Grant; and 
 
WHEREAS, the Michigan State Housing Development Authority (MSHDA) requires a resolution 
authorizing the submission of the aforementioned grant application; and  
 
WHEREAS, the Lapeer City Commission authorizes the Mayor to sign the grant application forms, grant 
agreement, and other related documents as required by MSHDA and allow the Director of Housing and 
Neighborhood Development and Grant Administrator to sign related grant documents, financial status 
reports for payment, and other required reports when allowed by MSHDA as required. 
 
THEREFORE, BE IT RESOLVED that the Lapeer City Commission authorizes the City of Lapeer 
Housing Improvement Department to submit the application for funding through the Michigan State 
Housing Development Authority's MI-Neighborhood Program for a City of Lapeer Housing Improvement 
Grant, and authorizes the Mayor to sign grant application forms, grant agreement and related 
documents, and allow the Director of Housing and Neighborhood Development and Grant Administrator 
to sign related grant documents, financial status reports for payment, and other required reports when 
allowed by MSHDA as required on behalf of the City of Lapeer. 
 
AYES:   
NAYES:  
ABSTAIN:  
ABSENT:  
MOTION CARRIED AND RESOLUTION ADOPTED. 
 
CERTIFICATION: 
I, Romona Sanchez, being the duly appointed and qualified Clerk of the City of Lapeer, Lapeer County, 
Michigan, do hereby certify and declare that the foregoing is a true and correct copy of the resolution 
adopted by the Lapeer City Commission at a regular meeting held on June 17, 2024. 
 
 
               
          Romona Sanchez, CMC 
          City Clerk, City of Lapeer 



ITEM G-2 
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To: Mike Womack, City Manager 
From: Jeff Graham, Director of Public Works 
Date: June 10, 2024 
RE:  Approval of Application for Shared Street and Spaces Grant 
 
STAFF RECOMMENDATION 
It is recommended that the City Commission approve the application for the Shared Streets 
and Spaces Grant with a resolution.  
 
 
CURRENT OR NEW INFORMATION  
The Department of Public Works is requesting approval of the resolution to approve the 
Application for Shared Streets and Spaces Grant. This grant would give the City $38,338 for 
pedestrian crossing signals at all four corners of the intersection of Saginaw and Nepessing 
Street. With this approval it wouldn’t cost the city any additional funds. 
 
 
  
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
 
None. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: June 17, 2024 Date Reviewed: June 11, 2024 
 Consent:  
Administrative: X Reviewed By: D. Jansen, Deputy Clerk 
Public Hearing:  
 



CITY OF LAPEER  
RESOLUTION NO. 2024-14 
RESOLUTION AUTHORIZING APPLICATION AND 
IMPLEMENTATION OF MICHIGAN SHARED STREETS AND 
SPACES GRANT 

 

WHEREAS, the City of Lapeer is an incorporated municipality of the State of Michigan and therefore 
an eligible applicant to apply for the one-time appropriation of Shared Streets and Spaces Grant 
(SSSG) funding through the Michigan Department of Transportation, and 
 
WHEREAS, the City of Lapeer strives for a more walkable, bikeable, and transit-friendly community, 
and is submitting an application for funding for the installation of pedestrian signals at the intersection 
of Nepessing Street and Saginaw Street, and 
 
WHEREAS, the City of Lapeer finds that this project uses innovation and forward-thinking project 
planning, design, and construction, considers equity and accessibility in the selection of the project, 
and meets program goals, and 
 
WHEREAS, the City of Lapeer has worked across municipal departments to gain broader agency 
support and coordination for ease of implementation as desired by the program goals, and 
 
WHEREAS, the City of Lapeer has presented the project in a public forum and notified the community 
at large about this application and exciting opportunity, and 
 
WHEREAS, the City of Lapeer authorizes Michael Womack as a representative on behalf of the city to 
sign a contract upon receipt of a grant funding award. 
 
NOW, THEREFORE BE IT RESOLVED, that the City of Lapeer hereby submits to the State of 
Michigan an application for the Shared Streets and Spaces Grant program for the project described 
herein and commits to additional funding that may be required over and beyond the grant amount, 
 
BE IT FURTHER RESOLVED and the City of Lapeer hereby agrees to the implementation and 
continued maintenance of the resulting Shared Streets and Spaces Grant project. 
 
PRESENT: Commission Members          
 
NAYS:  Commission Members          
 
ABSENT: Commission Members          
 
MOTION CARRIED. RESOLUTION DECLARED ADOPTED.  
 
CERTIFICATION: 
The foregoing resolution was certified at a regular meeting of the Lapeer City Commission held on June 
17, 2024. 
 
              
         Romona Sanchez, City Clerk  
 

















ITEM  G-3  

 

To: Mike Womack, City Manager 
From: Jeff Graham, Public Works Director 
Date: June 11,2024 
RE:         Replacement pump for secondary clarifier 

STAFF RECOMMENDATION 
I am recommending approval of the Purchase of a pump for secondary clarifier due to loss of exiting 
pumps. 

 

CURRENT OR NEW INFORMATION 
 This is a replacement pump due to the previous two pumps’ unexpected failure within a month.  
 

BACKFROUND OR PREVIOUSLY SUBMITTED INFORMATION. 
These secondary clarifiers have 4 pumps that push clean water to sand filters to remove any additional 
sediment with two recent pump failures and one prior to these failures. We are currently running on one 
pump that could fail at any time the money would be transferred from 590-555-933.000 to 590-555-
974.000 amount of $27,374.00 for the purchase of a new pump. 
 

 

 

 

 

 

 

 

 

 

 

 

 

AGENDA ITEM REVIEW 
 
Meeting Date:  June 17, 2024       Date Reviewed: June 11, 2024 
Consent: 
Administrative: X          Reviewed By:  D. Jansen, Deputy Clerk 
Public Hearing: 
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ITEM G-4 
To: Mayor Marquardt & Lapeer City Commission 
From: Mike Womack, City Manager 
Date: June 10, 2024 
RE: Request for Opt Out of PA 152 of 2011 
STAFF RECOMMENDATION 
Adopt the resolution to Opt Out of PA 152 of 2011 for the years 2025 through 2028. 

CURRENT OR NEW INFORMATION 
As initiated by Governor Snyder, Public Act 152 of 2011 (Publicly Funded Health Insurance Contribution 
Act), enacted September 27, 2011, places limits on the amount a public employer can pay for employee 
medical plans except for State of Michigan employees who were exempt from the law.  The Act allows 
three options for local units of government: 

• Hard Cap Option:  Contribute $7,718.26 for single person coverage; $16,141.28 for two-person
coverage; $21,049.85 for family coverage.

The Hard Cap option would change on a yearly basis, based on the medical care 
component of the US consumer price index for the most recent 12-month period. 

• 80/20 Option:  By a majority vote of the local governing body, the City would pay 80% of coverage
for all employees covered, regardless of single, two-person or family coverage with the employee
paying 20%.

• Opt Out:  By a 2/3 vote of the local governing body on an annual basis, the local unit of government
can exempt itself from the provisions of the act, thereby determine its own benefit package and
employee cost.

Local units of government were to be in compliance with the provisions of the act beginning on or after 
January 1, 2012.  Three of the four Union Contracts have been settled and put in place through 2027, the 
fourth Union Contract is looking at a expiration date of 2028.  There are nine positions/employees, or 
12% of the City’s workforce, which are not covered under a union contract.   

Over the past several years, the City has reviewed and changed coverage options, co-pays and 
deductibles affecting employees as well as retirees in order to keep costs down.  Commission members 
may remember the retirees coming to a meeting to express their concerns regarding such changes to 
their health insurance.  Under Public Act 152 of 2011, retirees will not be affected. 

I am recommending that the City Commission opt out of PA 152 of 2011 for the 2025 through 2028 years.  
As previously stated, this would also affect the nine positions/employees not covered under a union 
contract.   

I would recommend that the City Commission approve to opt out of PA 152 for the years 2025 through 
2028. 



City of Lapeer 
Page 2 
 

 

 
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
In October 2022, a similar resolution was passed for years 2023 and 2024 to cover the then-
incorporated negotiated union contracts. As well in 2020 a resolution was passed for the years 
2021 and 2022.  
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CITY OF LAPEER 
RESOLUTION # 2024-15 

 
OPT OUT OF PA 152 OF 2011 

JANUARY 1, 2025, THROUGH DECEMBER 31, 2028 
 

At a regular meeting of the Lapeer City Commission of the City of Lapeer, County of Lapeer, Michigan, 
held in said City on the 17th day of June 2024, there were: 
 
PRESENT:   
ABSENT:  
 
MOVED BY: Commissioner              SECONDED BY:  Commissioner  
 
WHEREAS, the Publicly Funded Health Insurance Contribution Act, PA 152 of 2011 places 
limits on the amount a public employer can pay for employee medical plans; and 
 
WHEREAS, pursuant to this Act, the City of Lapeer is exercising the option to exempt itself from 
the requirements of the Act for the next succeeding year as authorized under MCL 15.568 (et. 
seq.); and 
 
WHEREAS, the City of Lapeer by exercising the option to exempt itself shall in no way limit the 
ability to continue to examine the law and review the interests of all involved at any time. 
 
NOW, THEREFORE, BE IT RESOLVED that the Mayor and Lapeer City Commission exercise 
the option to be exempt from the requirements of PA 152 of 2011 at this time for the year 
beginning January 1, 2025, through December 31, 2028, by a 2/3 vote of its governing body. 
 
ON A ROLL CALL VOTE: 
AYES:   
NAYS: 
ABSTAIN:  
ABSENT:  
MOTION CARRIED.  RESOLUTION DECLARED ADOPTED. 
 
CERTIFICATION: 
I hereby certify that the foregoing constitutes a true and complete copy of a resolution adopted 
by the Lapeer City Commission, County of Lapeer, Michigan at a regular meeting held on June 
17, 2024, in compliance with Act No. 267 of the Michigan Public Acts of 1976. 
 
              
        Romona Sanchez, CMC 
        City Clerk, City of Lapeer 



ITEM H-1 
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To: City Commission 
From: Mike Womack, City Manager 
Date: June 11, 2024 
RE: Freshwater Garden draft site plan 
 
STAFF RECOMMENDATION 
Review and discuss any thoughts that the Commission members might have about the 
progress of the proposed “land swap” deal with Freshwater Gardens, at Freshwater Gardens' 
request.  
 
Ultimately, the proposed site plan would need to be reviewed and approved of by the Planning 
Commission, the proposed land split would need to be approved of by the Assessor, the legal 
paperwork would need to be approved of by the attorneys and the land swap/sale would need 
to be approved of by the City Commission.  At this stage, I think Freshwater Gardens is just 
seeking continued support from the Commission on the progression of their project, however 
no specific request has been made so I see no need to take any formal action. 
 
The City Manager continues to negotiate the fine details of the proposed deal with Freshwater 
Gardens and is optimistic that a deal can be struck. 
 
CURRENT OR NEW INFORMATION  
This draft site plan mirrors elements from their previous submission to the planning commission 
and also the City Planner’s draft proposed plan which was provided to Freshwater to show how 
their business could fit on the proposed land swap site.   
 
The most recent discussion and negotiations revolve around the proposed site plan taking up 
approximately 5 acres of space, while the City Planner estimated that it would only take up 3-
3.5 acres of space, which was estimated prior to calculating and placing the detention pond.  
The City currently estimates that the Genesee Property owned by Freshwater and the 3-3.5 
acres of land owned by the City are roughly equal to each other, but 5 acres is worth more than 
the Genesee Property.  So, the question becomes whether Freshwater is able to condense 
their proposed site onto 3-3.5 acres so that the values remain roughly equal or whether 
Freshwater needs the full 5 acres which means that the City would have to overcome that 
increased value in some way. 
  
BACKGROUND OR PREVIOUSLY SUBMITTED INFORMATION  
The Freshwater Gardens previously submitted a similar site plan proposal to the City’s Planning 
Commission, which denied the Special Land Use.  Following that denial, Freshwater filed suit 
against the City, claiming various violations and damages.  This proposed land swap is an 
attempt to resolve everyone’s concerns in a fair and equitable manner. 
 
AGENDA ITEM REVIEW 
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 Consent:  
Administrative: X Reviewed By: D. Jansen, Deputy Clerk 
Public Hearing:  
 



From: Stesney-Ridenour, Christine
To: Mike Womack
Cc: Swaine, Rick Paul; Williams, Eric; John Vitale; James McNelis; Heffernan, Kevin; Luke Ridenour
Subject: FW: [EXTERNAL] RE: Email to Lapeer
Date: Monday, June 10, 2024 1:39:15 PM
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Mike – Sam Moore provided us with a land survey and another document that we
used to help us with the attached proposed building location. We need more time to
investigate the site and provide answers to questions below but did not want to move
forward until we had tentative approval from Rowe and the Council that the proposed
location is feasible. 
 
We would like to present this at the June 13 Council meeting. Please let us know if
this is possible and we can forward onto Rowe Engineering in preparation for the
meeting.
 
Thank you.
 
Chris
 
Christine Stesney-Ridenour
  

 
 

  

 

 



Subject: RE: [EXTERNAL] RE: Email to Lapeer

 
Good morning team – Please see attached our updated conceptual plan for discussion with the
City. Notes below:

1. Proposed 5-acre parcel split shown

a. Developed area: +/- 1.5 acres

b. Undeveloped area +/- 3.5 acres

c. New parcel is shifted east, as the west side is largely undevelopable due to steep

slopes & proximity to County Drain

2. Proposed 11,480 SF grow facility – Permitted Use

3. Parking:

a. 15 spaces proposed, where 15 are required (Assumes 5 employees on largest shift –

TBD)

4. One full-movement driveway shown to John Conley

a. Centrally located to provide access to future phases, if desired

5. Utilities:
a. Refer to Sheet B-3, all utilities appear to be available
b. An easement is anticipated over the high-power lines along the parcel’s eastern

& southern boundaries
c. An aboveground stormwater basin is depicted north of building and may shift

during future site design
6. Wetlands:

a. No mapped FEMA floodplains or wetlands have been identified within the
proposed area

7. Survey Notes:
a. Title Report will be required for ALTA

b. A Wetland investigation may be a good idea to ensure no conflicts

c. A tree survey will be required to identify all trees greater than 2.5” diameter
 
Thank you,
 
Kevin Heffernan, PE

STONEFIELD
T 248.247.1115 | M 248.880.6399
NY | NJ | MI | MA | FL 
stonefieldeng.com

 



JO
HN CONLEY D

RIVE
JO

H
N

 C
O

N
L

E
Y

 D
R

IV
E

PROPOSED 11,480 SF

BUILDING

10' REAR YARD SETBACK

5
0
' 
F
R

O
N

T
 Y

A
R

D
 S

E
T

B
A

C
K

50' FRONT YARD SETBACK

1
0
' 
SI

D
E
 Y

A
R

D
 S

E
T

B
A

C
K

1
0
' 
L
A

N
D

SC
A

P
E
D

 B
U

F
F
E
R

 Z
O

N
E

7

8

8' 8'9'

2
4
'

9'

2
0
'

2
0
'24'

1
5
'

2
5
'

55.5'

1
1
6
.7

'

281.5'

2
0
7
.2

'

18.7'

2
9
.6

'14.0'

PROPOSED GARAGE DOOR TO
ENCLOSED 552 SF LOADING AREA,
REFER TO ARCHITECTURAL PLANS

PROPOSED CONCRETE
SIDEWALK (TYPICAL)

PROPOSED BOLLARDS
(TYPICAL)

PROPOSED 6" CONCRETE
CURB AND GUTTER (TYPICAL)

PROPOSED 4" WHITE STRIPING FOR
ALL NON-ADA PARKING (TYPICAL)

PROPOSED FLOW ARROW (TYPICAL)

PROPOSED ADA ACCESSIBLE
SPACE WITH 4" BLUE STRIPING

PROPOSED ASPHALT
PARKING LOT (TYPICAL)

PROPOSED LANDSCAPED
AREA (TYPICAL)

PROPOSED FULL
MOVEMENT DRIVEWAY

PROPOSED LOT SPLIT
(217,648 SF, 5.00 AC)

5
0
.5

'

130.0'

9
2
.0

'

PROPOSED BUILDING
DOOR (TYPICAL)

PROPOSED
DETENTION BASIN

P
R

O
P

O
S

E
D

 G
R

O
W

 F
A

C
IL

IT
Y

P
ID

: 
L
2
0
-8

3
-3

5
8
-0

3
0
-0

0
JO

H
N

 C
O

N
L
E
Y

 D
R

IV
E

C
IT

Y
 O

F
 L

A
P
E
E
R

L
A

P
E
E
R

 C
O

U
N

T
Y

, 
M

IC
H

IG
A

N

V
:\
D

E
T

\2
0
2
4
\D

E
T

-2
4
0
1
3
3
 S

tu
c
k
y
 V

it
a
le

 A
rc

h
it

e
c
ts

 -
 J

o
h

n
 C

o
n

le
y
 D

ri
v
e
, 
L

a
p

e
e
r,

 M
I\

C
A

D
D

\C
o

n
c
e
p

ts
\2

0
2
4
-0

6
-1

0
_
(H

S
)-

C
o

n
c
e
p

t-
B

_
Jo

h
n

 C
o

n
le

y
 D

ri
v
e
, 
L

a
p

e
e
r,

 M
I.

d
w

g

SHEET:

TITLE:

PROJECT ID:

SCALE:

C
O

N
C

E
P
T

 P
L
A

N

DATE:

NOT APPROVED FOR
CONSTRUCTION

CHECKED BY:

DRAWN BY:

(H)

DRAFT

KRG

KTH

06/10/2024

DET-240133

CONCEPT B

B-1

1" = 60'

GRAPHIC SCALE IN FEET

0'

1" = 60'

60' 60' 120'

D
e
tr

o
it
, 
M

I ·
N

e
w

 Y
o
rk

, 
N

Y
 

·
B

o
st

o
n
, 
M

A

P
ri

n
ce

to
n
, 
N

J ·
T

am
p
a,

 F
L
 ·
R

u
th

e
rf

o
rd

, 
N

J

w
w

w
.s

to
n
e
fi
e
ld

e
n
g.

co
m

6
0
7
 S

h
e
lb

y 
Su

it
e
 2

0
0
, 
D

e
tr

o
it
, 
M

I 
4
8
2
2
6

P
h
o
n
e
 2

4
8
.2

4
7
.1

1
1
5

LAND USE AND ZONING

PARCEL: L20-83-358-030-00

PLANNED INDUSTRIAL DISTRICT (I-2)

PROPOSED USE

MARIHUANA GROW FACILITY PERMITTED USE

ZONING REQUIREMENT REQUIRED PROPOSED

MINIMUM LOT AREA N/A 217,648 SF (5.00 AC)

MAXIMUM BUILDING COVERAGE N/A 5.2% (11,480 SF)

MAXIMUM BUILDING HEIGHT 40 FT 25.5 FT

MINIMUM FRONT YARD SETBACK 50 FT 55.5 FT

MINIMUM SIDE YARD SETBACK 10 FT 281.5 FT

MINIMUM REAR YARD SETBACK 10 FT 207.2 FT

MINIMUM R.O.W. PARKING SETBACK 20 FT 50.5 FT

OFF-STREET PARKING REQUIREMENTS

CODE SECTION REQUIRED PROPOSED

§ 7-16.1 MARIHUANA GROW FACILITY 15 SPACES

1 SPACE PER EMPLOYEE IN LARGEST

WORKING SHIFT, PLUS 10 SPACES

(5 EMPLOY.)(1 / EMPLOY.) = 5 SPACES

TOTAL: 5 + 10  = 15 SPACES

§ 7-16.3 90° PARKING 9 FT X 20 FT

9 FT X 20 FT W/ 24 FT AISLE 24 FT AISLE

§ 7-16.4 LOADING REQUIREMENTS

1,401 SF TO 20,000 SF = 1 SPACE 1 SPACE, 552 SF

1 SPACE (10 FT X 50 FT), OR 500 SF
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LAND USE AND ZONING

PARCEL: L20-83-358-030-00

PLANNED INDUSTRIAL DISTRICT (I-2)

PROPOSED USE

MARIHUANA GROW FACILITY PERMITTED USE

ZONING REQUIREMENT REQUIRED PROPOSED

MINIMUM LOT AREA N/A 217,648 SF (5.00 AC)

MAXIMUM BUILDING COVERAGE N/A 5.2% (11,480 SF)

MAXIMUM BUILDING HEIGHT 40 FT 25.5 FT

MINIMUM FRONT YARD SETBACK 50 FT 55.5 FT

MINIMUM SIDE YARD SETBACK 10 FT 281.5 FT

MINIMUM REAR YARD SETBACK 10 FT 207.2 FT

MINIMUM R.O.W. PARKING SETBACK 20 FT 50.5 FT

OFF-STREET PARKING REQUIREMENTS

CODE SECTION REQUIRED PROPOSED

§ 7-16.1 MARIHUANA GROW FACILITY 15 SPACES

1 SPACE PER EMPLOYEE IN LARGEST

WORKING SHIFT, PLUS 10 SPACES

(5 EMPLOY.)(1 / EMPLOY.) = 5 SPACES

TOTAL: 5 + 10  = 15 SPACES

§ 7-16.3 90° PARKING 9 FT X 20 FT

9 FT X 20 FT W/ 24 FT AISLE 24 FT AISLE

§ 7-16.4 LOADING REQUIREMENTS

1,401 SF TO 20,000 SF = 1 SPACE 1 SPACE, 552 SF

1 SPACE (10 FT X 50 FT), OR 500 SF
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ITEM J-1 

 

To: Mayor and City Commission 
Date: June 11, 2024 
RE: Boards & Commissions Appointments                  
  

MAYORAL APPOINTMENT 
 

BOARD OR 
COMMISSION MEMBER NAME 

CURRENT 
TERM 

EXPIRES 
TERM 

LENGTH 

 
NEW TERM 

EXPIRATION 

 
COMMENTS 
Re:  STATUS 

County Center Board Vacancy Jan 1, 2025 1 Year 
 

 Awaiting 
Recommendation 

EDC/TIFA/Brownfield Vacancy 
Vacancy 

Mar 1, 2030 
Mar 1, 2030 

6 Year 
6 Year 

 Awaiting 
Recommendation 

Local Officers 
Compensation 
Commission 

Vacancy 
Vacancy 

Oct 1, 2026 
Oct 1, 2027 

5 Year 
5 Year 

 

 

Awaiting 
Recommendation 

Park Board Stefan Brady Apr 1, 2026 3 Year Apr 1, 2026 

Re-appointment 
Recommended 

 
 
COMMISSION APPOINTMENTS 
 

BOARD OR 
COMMISSION MEMBER NAME EXPIRATION TERM 

LENGTH 
NEW TERM 

EXPIRATION 
COMMENTS 
Re: STATUS 

Income Tax Board   
of Review Vacancy Dec 1, 2024 3 Year  Awaiting 

Recommendation 
Prison Liaison 

Committee Vacancy Apr 1, 2025 3 Year  Awaiting 
Recommendation 

Zoning Board of 
Appeals Vacancy – Alternate Apr 1, 2027 3 Year  Awaiting 

Recommendation 
 
 
 
 
 
 
 
 
 
.  
 
 
 
 
 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: June 17, 2024 Date Reviewed: June 11, 2024 
 Consent: 
Administrative: X Reviewed By:  D. Jansen, Deputy Clerk 
Public Hearing:  
 





ITEM K-1   

S:\City Commission Paperless\2024 Paperless Agenda\06-17-24 Regular\K- Monthly Reports Cover.docx 

 

To: Mayor and City Commission 
Date: June 11, 2024 
RE: MONTHLY OPERATIONAL REPORTS 
CITY DEPARTMENTS: 
1. BUILDING DEPARTMENT 
 
2. FINANCIAL SERVICES DEPARTMENT 
 A. ASSESSING DIVISION 
 B. INCOME TAX DIVISION 
 C. ACCOUNTING/DATA PROCESSING DIVISION 
 
3. FIRE AND RESCUE DEPARTMENT 
 
4. HOUSING AND NEIGHBORHOOD DEVELOPMENT DEPARTMENT 
 A. LAPEER HOUSING COMMISSION (LHC) 
 B. LAPEER NEIGHBORHOOD’S INC. (LNI) 
 C. COMMUNITY DEVELOPMENT 
 
5. PLANNING DEPARTMENT 
 A. DEVELOPMENT ACTIVITIES 
 
6. POLICE DEPARTMENT 
 A. POLICE 
 B. ORDINANCE ENFORCEMENT 
 C. PARKING DIVISION 
 
7. PUBLIC WORKS DEPARTMENT 
 A. SEWER UTILITY DIVISION 
 B. STREET DIVISION 
 C. WATER DIVISION 
 D. WASTEWATER DIVISION 
 
8. MARIJUANA MONTHLY REPORT 
 
 
 
AGENDA ITEM REVIEW 
 
 Meeting Date: June 17, 2024 Date Reviewed: June 11, 2024 
   
   Reviewed By: D. Jansen, Deputy Clerk 
 
 



STATUS

Permit Summary Report 06/11/24

Building Department

576 Liberty Park

Lapeer, MI   48446

810-245-9621

DATE ISSUED PERMIT TYPE PERMIT CATEGORY ADDRESS FEES PAID

Building Acessory Building 54 UNION ST $501.00 ISSUED05/22/2024

Building Deck 1410 LINCOLN ST $324.00 ISSUED05/30/2024

Building Deck 432 GOLFSIDE DR $324.00 ISSUED06/03/2024

Building Roof 623 ADAMS ST $262.00 ISSUED05/29/2024

Building Window Replacement 938 W OREGON ST $296.00 ISSUED05/31/2024

Building Roof 610 LINCOLN ST $624.00 ISSUED06/04/2024

Building Deck 1208 N MONROE ST $420.00 ISSUED06/10/2024

Electrical Electrical 1073 S MAIN ST $185.00 FINALED05/28/2024

Electrical Electrical 1356 IMLAY CITY RD $212.00 ISSUED05/31/2024

Electrical Electrical 1880 DEMILLE RD $298.00 ISSUED06/04/2024

Mechanical Mechanical 917 W PARK ST $190.00 SUSPENDED (FEE)05/22/2024

Mechanical Mechanical 933 N CALHOUN ST $213.00 FINALED05/20/2024

Mechanical Mechanical 485 CHARBRIDGE AVE-BLDG 3 $90.00 FINALED05/28/2024

Mechanical Mechanical 763 EAST ST $293.00 FINALED05/28/2024

Mechanical Mechanical 1356 IMLAY CITY RD $232.00 FINALED05/30/2024

Mechanical Mechanical 775 ROLLING HILLS LN 2 $200.00 ISSUED05/30/2024

Mechanical Mechanical 108 HOWARD ST $197.00 FINALED06/03/2024

Mechanical Mechanical 1438 LINCOLN ST $213.00 ISSUED06/06/2024

Mechanical Mechanical 1444 LINCOLN ST $198.00 ISSUED06/06/2024

Mechanical Mechanical 1440 LINCOLN ST $198.00 ISSUED06/06/2024

Mechanical Mechanical 1442 LINCOLN ST $198.00 ISSUED06/06/2024

Plumbing Plumbing 12 N COURT  ST $186.00 FINALED05/21/2024

Plumbing Plumbing 516 N MAIN ST $121.00 FINALED05/28/2024

Plumbing Plumbing 1438 LINCOLN ST $375.00 ISSUED06/06/2024

Plumbing Plumbing 1444 LINCOLN ST $375.00 ISSUED06/06/2024

Plumbing Plumbing 1440 LINCOLN ST $375.00 ISSUED06/06/2024

Plumbing Plumbing 1442 LINCOLN ST $375.00 ISSUED06/06/2024

R.O.W. Right of Way 838 S SAGINAW ST $250.00 FINALED05/23/2024

R.O.W. Right of Way 2525 DEMILLE BLVD $250.00 ISSUED05/16/2024

ITEM K-1-1



STATUS

Permit Summary Report 06/11/24

Building Department

576 Liberty Park

Lapeer, MI   48446

810-245-9621

DATE ISSUED PERMIT TYPE PERMIT CATEGORY ADDRESS FEES PAID

R.O.W. Right of Way 500 DEMILLEE RD $250.00 ISSUED05/22/2024

R.O.W. Right of Way 516 N MAIN ST $250.00 ISSUED05/28/2024

R.O.W. Right of Way 1111 LANCASTER ST $265.00 FINALED05/24/2024

R.O.W. Right of Way 1225 STATE ST $250.00 ISSUED05/29/2024

R.O.W. Right of Way 427 MANSFIELD DR $250.00 ISSUED05/30/2024

R.O.W. Right of Way 195 NORTH ST $250.00 ISSUED06/06/2024

R.O.W. Right of Way 507 CEDAR ST $265.00 ISSUED06/06/2024

R.O.W. Right of Way 468 GOLFSIDE DR $250.00 ISSUED06/05/2024

Sewer Sewer 933 S SAGINAW ST $4,250.00 ISSUED05/17/2024

Sewer Sewer 785 S ELM ST $4,265.00 ISSUED05/16/2024

COMPLIANCE PERMIT Fence 94 BIRMINGALE AVE $81.00 FINALED05/16/2024

COMPLIANCE PERMIT Shed 2726 TREYMORE ST $42.00 ISSUED05/16/2024

COMPLIANCE PERMIT Fence 454 GOLFSIDE DR $96.00 ISSUED05/16/2024

COMPLIANCE PERMIT Fence 444 OLD FARM LN $81.00 ISSUED05/16/2024

COMPLIANCE PERMIT Shed 374 GOLFSIDE DR $42.00 FINALED05/22/2024

COMPLIANCE PERMIT Fence 641 WASHINGTON ST $81.00 ISSUED05/29/2024

COMPLIANCE PERMIT Certificate of Compliance/Occupancy 3056 DAVISON RD 3 $81.00 ISSUED06/05/2024

COMPLIANCE PERMIT Certificate of Compliance/Occupancy 602 S MAIN ST $81.00 ISSUED05/30/2024

COMPLIANCE PERMIT Certificate of Compliance/Occupancy 54 S SAGINAW ST $81.00 ISSUED06/05/2024

$19,186.00TOTAL FEES PAID:



810-245-9621

Monthly Rental Certificates
06/11/2024

576 LIBERTY PARK

LAPEER, MI 48446

BUILDING DEPARTMENT

StatusCertificate NumberHolder Name Date ExpiresDate IssuedProperty Address Total Amount

CertifiedCR24-0079J & N ADVENTURES, LLC 01/16/2026442 N SAGINAW ST 2 327.00 05/15/2024

CertifiedCR24-0083DURMISHI, ERNEST & ERJOLA 11/06/2025343 S VILLAGE WEST DR 268.50 05/15/2024

CertifiedCR24-0090JCP OUTSTATE MI LLC 02/02/202612 HIGLEY ST 287.00 06/05/2024

CertifiedCR24-0135GATEWAY APTS LDHA LLC 04/24/20261080 GATEWAY DR 6 121.00 06/05/2024

CertifiedCR24-0153FRAM HOLDINGS LLC 03/20/2026916 N CALHOUN ST 125.00 05/15/2024

CertifiedCR24-0166TL CAPITAL INVESTMENTS LLC 03/29/2026118 W NEPESSING ST 21 125.00 05/29/2024

CertifiedCR24-0167TL CAPITAL INVESTMENTS LLC 03/29/2026118 W NEPESSING ST 22 40.00 05/29/2024

CertifiedCR24-0168TL CAPITAL INVESTMENTS LLC 03/29/2026118 W NEPESSING ST 23 40.00 05/29/2024

CertifiedCR24-0171TL CAPITAL INVESTMENTS LLC 03/29/2026118 W NEPESSING ST 26 40.00 05/29/2024

CertifiedCR24-0172TL CAPITAL INVESTMENTS LLC 03/29/2026118 W NEPESSING ST 27 40.00 05/29/2024

CertifiedCR24-0173TL CAPITAL INVESTMENTS LLC 03/29/2026118 W NEPESSING ST 28 40.00 05/29/2024

SuspendedCR24-0174TL CAPITAL INVESTMENTS LLC 03/29/2026118 W NEPESSING ST 29 40.00 05/29/2024

CertifiedCR24-0175TL CAPITAL INVESTMENTS LLC 03/29/2026118 W NEPESSING ST 31 40.00 05/29/2024

CertifiedCR24-0176TL CAPITAL INVESTMENTS LLC 03/29/2026118 W NEPESSING ST 32 40.00 05/29/2024

CertifiedCR24-0178TL CAPITAL INVESTMENTS LLC 03/29/2026118 W NEPESSING ST 34 40.00 05/29/2024

CertifiedCR24-0179TL CAPITAL INVESTMENTS LLC 03/29/2026118 W NEPESSING ST 35 40.00 05/29/2024

CertifiedCR24-0180TL CAPITAL INVESTMENTS LLC 03/29/2026118 W NEPESSING ST 36 40.00 05/29/2024

CertifiedCR24-0181TL CAPITAL INVESTMENTS LLC 03/29/2026118 W NEPESSING ST 37 40.00 05/29/2024

CertifiedCR24-0183COREY, CARTER J 08/03/2025440 N MAIN ST 1 40.00 05/22/2024

CertifiedCR24-0184COREY, CARTER J 08/03/2025440 N MAIN ST 2 40.00 05/22/2024

CertifiedCR24-0185COREY, CARTER J 08/03/2025442 N MAIN ST 40.00 05/22/2024

CertifiedCR24-0188LYONS, DONALD J & CAROL 03/22/2026720 CHURCH ST 125.00 06/05/2024

CertifiedCR24-0191BRUCE III, GLENN H 03/18/2026828 LYLE ST 125.00 05/15/2024



StatusCertificate NumberHolder Name Date ExpiresDate IssuedProperty Address Total Amount

CertifiedCR24-0192BRUCE III, GLENN H 04/04/202698 HARTLEY ST 125.00 05/22/2024

CertifiedCR24-0194BRUCE III, GLENN H 04/04/2026548 FOX ST 206.00 05/29/2024

CertifiedCR24-0195BRUCE III, GLENN H 04/04/2026550 FOX ST 40.00 05/22/2024

CertifiedCR24-0196BRUCE III, GLENN H 04/04/202612 N COURT  ST 206.00 05/29/2024

CertifiedCR24-0197BRUCE III, GLENN H 04/04/202616 N COURT  ST 40.00 05/22/2024

CertifiedCR24-0198BRUCE III, GLENN H 04/04/202618 N COURT  ST 40.00 05/22/2024

CertifiedCR24-0201MARSHALL, EDWARD 04/08/20261760 A  ST 187.50 05/29/2024

CertifiedCR24-0212PINES LAPEER WEST LLC 03/26/2026930 VILLAGE WEST DR N 125.00 05/22/2024

CertifiedCR24-0213PINES LAPEER WEST LLC 03/26/202611001 VILLAGE WEST DR BLDG 1 205.00 05/22/2024

CertifiedCR24-0214PINES LAPEER WEST LLC 03/26/202611002 VILLAGE WEST DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0215PINES LAPEER WEST LLC 03/26/202611003 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0216PINES LAPEER WEST LLC 03/26/202611004 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0217PINES LAPEER WEST LLC 03/26/202611005 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0218PINES LAPEER WEST LLC 03/26/202611006 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0219PINES LAPEER WEST LLC 03/26/202611007 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0220PINES LAPEER WEST LLC 03/26/202611008 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0221PINES LAPEER WEST LLC 03/26/202611009 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0222PINES LAPEER WEST LLC 03/26/202611010 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0223PINES LAPEER WEST LLC 03/26/202611011 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0224PINES LAPEER WEST LLC 03/26/202611012 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0225PINES LAPEER WEST LLC 03/26/202612001 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0226PINES LAPEER WEST LLC 03/26/202612002 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0227PINES LAPEER WEST LLC 03/26/202612003 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0228PINES LAPEER WEST LLC 03/26/202612004 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0229PINES LAPEER WEST LLC 03/26/202612005 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0230PINES LAPEER WEST LLC 03/26/202612006 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0231PINES LAPEER WEST LLC 03/26/202612007 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0232PINES LAPEER WEST LLC 03/26/202612008 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0233PINES LAPEER WEST LLC 03/26/202612009 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0234PINES LAPEER WEST LLC 03/26/202612010 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024



CertifiedCR24-0266PINES LAPEER WEST LLC 03/26/202631006 VILLAGE WEST  DR BLDG 3 40.00 05/22/2024

StatusCertificate NumberHolder Name Date ExpiresDate IssuedProperty Address Total Amount

CertifiedCR24-0235PINES LAPEER WEST LLC 03/26/202612011 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0236PINES LAPEER WEST LLC 03/26/202612012 VILLAGE WEST  DR BLDG 1 40.00 05/22/2024

CertifiedCR24-0238PINES LAPEER WEST LLC 03/26/202621002 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0239PINES LAPEER WEST LLC 03/26/202621003 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0240PINES LAPEER WEST LLC 03/26/202621004 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

SuspendedCR24-0241PINES LAPEER WEST LLC 03/26/202621005 VILLAGE WEST  DR BLDG 2 121.00 05/15/2024

CertifiedCR24-0242PINES LAPEER WEST LLC 03/26/202621006 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0243PINES LAPEER WEST LLC 03/26/202621007 VILLAGE WEST  DR BLDG 2 40.00 05/16/2024

CertifiedCR24-0244PINES LAPEER WEST LLC 03/26/202621008 VILLAGE WEST  DR BLDG 2 40.00 05/16/2024

CertifiedCR24-0246PINES LAPEER WEST LLC 03/26/202621010 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0247PINES LAPEER WEST LLC 03/26/202621011 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0248PINES LAPEER WEST LLC 03/26/202621012 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0249PINES LAPEER WEST LLC 03/26/202622001 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0250PINES LAPEER WEST LLC 03/26/202622002 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0251PINES LAPEER WEST LLC 03/26/202622003 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0252PINES LAPEER WEST LLC 03/26/202622004 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0253PINES LAPEER WEST LLC 03/26/202622005 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0254PINES LAPEER WEST LLC 03/26/202622006 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0255PINES LAPEER WEST LLC 03/26/202622007 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0256PINES LAPEER WEST LLC 03/26/202622008 VILLAGE WEST DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0257PINES LAPEER WEST LLC 03/26/202622009 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0258PINES LAPEER WEST LLC 03/26/202622010 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0259PINES LAPEER WEST LLC 03/26/202622011 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0260PINES LAPEER WEST LLC 03/26/202622012 VILLAGE WEST  DR BLDG 2 40.00 05/15/2024

CertifiedCR24-0261PINES LAPEER WEST LLC 03/26/202631001 VILLAGE WEST  DR BLDG 3 245.00 05/22/2024

CertifiedCR24-0262PINES LAPEER WEST LLC 03/26/202631002 VILLAGE WEST  DR BLDG 3 40.00 05/22/2024

CertifiedCR24-0263PINES LAPEER WEST LLC 03/26/202631003 VILLAGE WEST  DR BLDG 3 40.00 05/22/2024

CertifiedCR24-0264PINES LAPEER WEST LLC 03/26/202631004 VILLAGE WEST  DR BLDG 3 40.00 05/22/2024

CertifiedCR24-0265PINES LAPEER WEST LLC 03/26/202631005 VILLAGE WEST  DR BLDG 3 40.00 05/22/2024



StatusCertificate NumberHolder Name Date ExpiresDate IssuedProperty Address Total Amount

CertifiedCR24-0266PINES LAPEER WEST LLC 03/26/202631006 VILLAGE WEST  DR BLDG 3 40.00 05/22/2024

CertifiedCR24-0267PINES LAPEER WEST LLC 03/26/202632001 VILLAGE WEST  DR BLDG 3 40.00 05/22/2024

CertifiedCR24-0268PINES LAPEER WEST LLC 03/26/202632002 VILLAGE WEST  DR BLDG 3 40.00 05/22/2024

CertifiedCR24-0269PINES LAPEER WEST LLC 03/26/202632003 VILLAGE WEST  DR BLDG 3 40.00 05/22/2024

CertifiedCR24-0270PINES LAPEER WEST LLC 03/26/202632004 VILLAGE WEST  DR BLDG 3 40.00 05/22/2024

CertifiedCR24-0271PINES LAPEER WEST LLC 03/26/202632005 VILLAGE WEST  DR BLDG 3 40.00 05/22/2024

CertifiedCR24-0272PINES LAPEER WEST LLC 03/26/202632006 VILLAGE WEST  DR BLDG 3 40.00 05/22/2024

CertifiedCR24-0273PINES LAPEER WEST LLC 03/26/202641007 VILLAGE WEST  DR BLDG 4 165.00 05/22/2024

CertifiedCR24-0274PINES LAPEER WEST LLC 03/26/202641008 VILLAGE WEST  DR BLDG 4 40.00 05/22/2024

CertifiedCR24-0275PINES LAPEER WEST LLC 03/26/202642007 VILLAGE WEST  DR BLDG 4 40.00 05/22/2024

CertifiedCR24-0276PINES LAPEER WEST LLC 03/26/202642008 VILLAGE WEST  DR BLDG 4 40.00 05/22/2024

CertifiedCR24-0277PINES LAPEER WEST LLC 03/26/202651001 VILLAGE WEST  DR BLDG 5 205.00 05/15/2024

CertifiedCR24-0278PINES LAPEER WEST LLC 03/26/202651002 VILLAGE WEST  DR BLDG 5 40.00 05/15/2024

CertifiedCR24-0279PINES LAPEER WEST LLC 03/26/202651003 VILLAGE WEST  DR BLDG 5 40.00 05/15/2024

CertifiedCR24-0280PINES LAPEER WEST LLC 03/26/202651004 VILLAGE WEST  DR BLDG 5 40.00 05/15/2024

CertifiedCR24-0281PINES LAPEER WEST LLC 03/26/202652001 VILLAGE WEST  DR BLDG 5 40.00 05/15/2024

CertifiedCR24-0282PINES LAPEER WEST LLC 03/26/202652002 VILLAGE WEST  DR BLDG 5 40.00 05/15/2024

CertifiedCR24-0283PINES LAPEER WEST LLC 03/26/202652003 VILLAGE WEST  DR BLDG 5 40.00 05/15/2024

CertifiedCR24-0284PINES LAPEER WEST LLC 03/26/202652004 VILLAGE WEST  DR BLDG 5 40.00 05/15/2024

CertifiedCR24-0285PINES LAPEER WEST LLC 03/26/202661001 VILLAGE WEST  DR BLDG 6 245.00 05/15/2024

CertifiedCR24-0286PINES LAPEER WEST LLC 03/26/202661002 VILLAGE WEST  DR BLDG 6 40.00 05/15/2024

CertifiedCR24-0287PINES LAPEER WEST LLC 03/26/202661003 VILLAGE WEST  DR BLDG 6 40.00 05/15/2024

CertifiedCR24-0288PINES LAPEER WEST LLC 03/26/202661004 VILLAGE WEST  DR BLDG 6 40.00 05/15/2024

CertifiedCR24-0289PINES LAPEER WEST LLC 03/26/202661005 VILLAGE WEST  DR BLDG 6 40.00 05/15/2024

CertifiedCR24-0290PINES LAPEER WEST LLC 03/26/202661006 VILLAGE WEST  DR BLDG 6 40.00 05/15/2024

CertifiedCR24-0291PINES LAPEER WEST LLC 03/26/202662001 VILLAGE WEST  DR BLDG 6 40.00 05/15/2024

CertifiedCR24-0292PINES LAPEER WEST LLC 03/26/202662002 VILLAGE WEST  DR BLDG 6 40.00 05/15/2024

CertifiedCR24-0293PINES LAPEER WEST LLC 03/26/202662003 VILLAGE WEST  DR BLDG 6 40.00 05/15/2024

CertifiedCR24-0294PINES LAPEER WEST LLC 03/26/202662004 VILLAGE WEST  DR BLDG 6 40.00 05/15/2024

CertifiedCR24-0295PINES LAPEER WEST LLC 03/26/202662005 VILLAGE WEST  DR BLDG 6 40.00 05/15/2024



StatusCertificate NumberHolder Name Date ExpiresDate IssuedProperty Address Total Amount

CertifiedCR24-0296PINES LAPEER WEST LLC 03/26/202662006 VILLAGE WEST  DR BLDG 6 40.00 05/15/2024

CertifiedCR24-0297PINES LAPEER WEST LLC 03/26/202671001 VILLAGE WEST  DR BLDG 7 285.00 05/15/2024

CertifiedCR24-0298PINES LAPEER WEST LLC 03/26/202671002 VILLAGE WEST  DR BLDG 7 40.00 05/15/2024

CertifiedCR24-0299PINES LAPEER WEST LLC 03/26/202671003 VILLAGE WEST  DR BLDG 7 40.00 05/15/2024

CertifiedCR24-0300PINES LAPEER WEST LLC 03/26/202671004 VILLAGE WEST  DR BLDG 7 40.00 05/15/2024

CertifiedCR24-0301PINES LAPEER WEST LLC 03/26/202671005 VILLAGE WEST  DR BLDG 7 40.00 05/15/2024

CertifiedCR24-0302PINES LAPEER WEST LLC 03/26/202671006 VILLAGE WEST  DR BLDG 7 40.00 05/15/2024

CertifiedCR24-0303PINES LAPEER WEST LLC 03/26/202671007 VILLAGE WEST  DR BLDG 7 40.00 05/15/2024

CertifiedCR24-0304PINES LAPEER WEST LLC 03/26/202671008 VILLAGE WEST  DR BLDG 7 40.00 05/15/2024

CertifiedCR24-0305PINES LAPEER WEST LLC 03/26/202672001 VILLAGE WEST  DR BLDG 7 40.00 05/15/2024

CertifiedCR24-0306PINES LAPEER WEST LLC 03/26/202672002 VILLAGE WEST  DR BLDG 7 40.00 05/15/2024

CertifiedCR24-0307PINES LAPEER WEST LLC 03/26/202672003 VILLAGE WEST  DR BLDG 7 40.00 05/15/2024

CertifiedCR24-0308PINES LAPEER WEST LLC 03/26/202672004 VILLAGE WEST  DR BLDG 7 40.00 05/15/2024

CertifiedCR24-0309PINES LAPEER WEST LLC 03/26/202672005 VILLAGE WEST DR BLDG 7 40.00 05/15/2024

CertifiedCR24-0310PINES LAPEER WEST LLC 03/26/202672006 VILLAGE WEST  DR BLDG 7 40.00 05/15/2024

CertifiedCR24-0311PINES LAPEER WEST LLC 03/26/202672007 VILLAGE WEST  DR BLDG 7 40.00 05/15/2024

CertifiedCR24-0312PINES LAPEER WEST LLC 03/26/202672008 VILLAGE WEST  DR BLDG 7 40.00 05/15/2024

CertifiedCR24-0326BLUE WATER SELF STORAGE LLC 04/23/2026520 DEMILLE RD 125.00 06/05/2024

Certificate.DateIssued  Between  5/15/2024 12:00:00 AM
AND 6/11/2024 11:59:59 PM

All RecordsPopulation:

Total Amount Billed:Total # of Certificates: 130 $8309.00



ITEM K-1-2-A 

 

To: Mike Womack, City Manager 
C.C. City Board of Commissioners 
From: Denise Marinelli, Assessor 
Date: June 10, 2024 
RE: Monthly Departmental Report 

ASSESSING DEPARTMENT CONCENTRATION: 
 

• Property Transfers are up to date and Deeds have been processed through May. Current 
Deed breakdown: 
 

 Deeds May 
Vacant 

land 
New 

Construction 

 
Prior 

Month 
Transfers 17 04 02 11 
Non-Transfers 21     17 
Forcl/Redmptn 0     01 
Total  38     29 
     

 

• The Assessing staff is currently out in the field conducting our permit & parcel reviews or 

the 2025 assessment roll. We look forward to increasing our daily review numbers by 

contracting with Pivot Point, a software program that allows work to be done on sketches, 

notes, and pictures efficiently in the field. 

• The department continues to investigate, correct, and update property description 

discrepancies, omissions, errors, and changes. We assist departments, property owners, 

realtors and appraisers with questions and concerns as well as processing address and lot 

split requests 

• We currently have one Small Claim MTT. 

• As always, please contact me if you have any questions or concerns. 

 



Item # K-1-2-B  

 

To: Mike Womack, City Manager 
From: Kelly Hanna, Director of Financial Services 
Date: June 5, 2024 
RE: Income Tax Monthly Report for May 2024 

CITY OF LAPEER 
Monthly Financial Statement 

Income Tax Department 
May 2024 

       

       

 Net Net Original Current Actual Excess 
Fiscal Monthly Total Budget Budget Total (Deficit) 
Year Income Yr-to-date for year for year for year Revenue 

       
2013/14 $345,240 $2,701,284 $2,590,000 $2,590,000 $2,827,204 $237,204 

       
2014/15 $267,079 $2,801,508 $2,590,000 $2,590,000 $2,953,553 $363,553 

       
2015/16 $358,560 $3,010,816 $2,785,000 $2,785,000 $3,069,571 $284,571 

       
2016/17 $367,883 $3,092,259 $3,065,000 $3,065,000 $3,212,298 $147,298 

       
2017/18 $260,474 $3,235,044 $3,165,000 $3,165,000 $3,349,223 $184,223 

       
2018/19 $280,358 $3,409,601 $3,175,000 $3,175,000 $3,521,027 $346,027 

       
2019/20 $334,490 $3,130,023 $3,265,000 $3,265,000 $3,228,023 -$36,977 

       
2020/21 $429,575 $3,536,419 $3,495,000 $3,495,000 $3,783,095 $288,095 

       
2021/22 $518,182 $4,424,447 $3,476,000 $3,476,000 $4,527,734 $1,051,734 

       
2022/23 $478,268 $4,680,781 $4,090,000 $4,140,076 $4,941,930 $801,854 

       
2023/24 $598,825 $4,886,083 $4,833,000 $4,833,000   
       

 
Original Budget and Current Year Budget columns for FYE 2013- 2023 adjusted to include 
budgeted p&I & prosecution 

       
       

 



Item # K-1-2-C 

 

To: Mike Womack, City Manager 
From: Kelly Hanna, Director of Financial Services 
Date: June 12, 2024 
RE: Finance Department Report for May 2024 
 

1)  157 – accounts payable checks were issued. 
 
2)  326 - payroll payments were issued. 
 
3)     1,550 - income tax refund checks were issued. 
 
4) Records were reviewed with those needing information on burial location.   There was 

one (1) full burial; five (5) burials of cremains (one on a Saturday); and three (3) 
foundations purchased (for a total of $761.60). 

 
 5) Seventy-One (71) delinquent 2023 personal property tax bills were receipted for 

$10,724.20; twenty-nine (29) delinquent 2022 personal property tax bills were receipted 
for $55,863.78; twenty (20) delinquent 2021 personal property tax bills were receipted 
for $3,977.43; nine (9) delinquent 2019 personal property tax bills were receipted for 
$1,982.43; and five (5) delinquent 2018 personal property tax bills were receipted for 
$392.45 for a grand total of $72,940.29.     

 
6) There were 79 additions and 62 cancellations received regarding the voter registration 

records. 
 

 

 

 

 

 

 

 

 

 



ITEM K-1-3 
To: Mike Womack, City Manager  
From: Mike Vogt, Fire Chief 
Date: June 4, 2024 
RE: May 2024 

MONTH SUMMARIZED:  

Training: The department conducted a total of four training sessions (2 day/2 night).  A total of 126.0 
personnel-hours were spent in training during the month.   

Community Risk Reduction:  The department participated in two events during the month, which both took 
place in the City of Lapeer.  Our personnel participated in the food truck festival and had two lucky participants 
take part in being Firefighter for the Day.   

Fire & Life Safety:  Ten annual inspections, two other types of inspections, and one site visit were completed 
in the city, with 39 violations being identified.  There was one business inspected that was without any fire 
code violations.  One site plan was reviewed for the Planning Department and two building plans, two tenant 
plans, one rooftop unit plan and one remodel plan were reviewed for the Building Department for the month 
of May. 

Responses:  The department responded to a total of 33 incidents during the month, requiring a total of 308.5 
personnel-hours.  This is three more responses than we had for the same period in 2023. 58% of these 
responses occurred Monday-Friday between the hours of 6:00 am and 6:00 pm. The estimated dollar loss 
for the month was $167,736, bringing the estimated annual dollar loss for the year to $866,736.  The loss for 
the month resulted from a commercial building fire in the City of Lapeer and a barn fire in Mayfield Township. 

The number of responses for the month by municipality was: City of Lapeer-22, Lapeer Twp-5, Mayfield Twp-
4, Oregon Twp-1, Automatic/Mutual Aid-1.   

The average emergency response time (in minutes) to each municipality was: City of Lapeer-9.5, Lapeer 
Twp-0.0, Mayfield Twp-5.0, Oregon Twp-0.0.   

The calendar year annual percentage of responses by municipality is: City of Lapeer-52.79%, Lapeer Twp-
14.21%, Mayfield Twp-19.80%, Oregon Twp-6.60%, Assists-6.60%.   

The number of burn permits issued for the month by the municipality was: Lapeer Twp-149, Mayfield Twp-
179, Oregon Twp-102.   

The breakdown of responses by type is as follows:   

Fire Alarm-Malicious 1 Fire Alarm-Unintentional                        5          
Fire Alarm-Malfunction 1 Fire Alarm-Residential 3      
Building Fire-Residential 0 Building Fire-Commercial 2      
Building Fire-Other 1 Vehicle Fire 0 
Grass/Brush Fire 1 Rescue 0          
Good Intent 5  Electrical Related                                   3          
Smoke Investigation 0 Gasoline/Diesel Spill/Leak 0        
Natural Gas/Propane Leak 0 Carbon Monoxide (alarm & actual)   5                
Other Type Fires 0 Other Type Response 5          
Assist to Other Agencies 1            Washdown 0   
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Additional Department Information:   

The department applied for the 2025 Michigan Department of Natural Resources Volunteer Fire Assistance 
Grant.  If this grant is received it would help provide our department with wildland firefighting hand pumps, 
protective turnout gear and fire prevention material. 

 

City of Lapeer Activities Calendar 

 

 

 

 

 

 



                           ITEM K-1-4-a  
Dept:    Housing Improvement Department 
Submitted To: Mr. Mike Womack, City Manager 
From:    Denise Soldenski, Director of Housing and Neighborhood Development 
Date:    June 20th, 2024  
RE:    May 8th, 2024 – June 11th, 2024 

copy:    Lapeer Housing Commission/Lapeer Riverview Towers, LLC 

 
LAPEER HOUSING COMMISSION (LHC)/LAPEER RIVERVIEW TOWERS, LLC (LRT) 
 
A. RIVERVIEW TOWERS: HUD PROJECT BASED VOUCHER (PBV) 

1. As of June 10, Riverview Towers has one vacant unit which is expected to be leased on 
July 1. 

2. The Riverview waitlist contains a sufficient supply of applicants to fill vacant units. 
 
B. HOUSING CHOICE VOUCHER PROGRAM (HCV) 

1. As of June 10, 95 vouchers are under contract. 
2. Pulling applicants from the waitlist will continue as funding allows to fill vacant vouchers.   

 
C. ADMINISTRATION 

1. Attachment #1 Lapeer Housing Commission/Lapeer Riverview Towers, LLC financials.  
2. Ms. Soldenski would like approval from the board for Resolution #14-2024 for the 

Disposition of Disposed Items for FYE 6/30/2024. As per previous discussions with 
the board, five sets of bathroom vanities, medicine cabinets, and kitchen cabinets were 
removed from existing units 211, 310, 503, 506, 607 for the new cabinetry and donated 
for no value to Habitat for Humanity ReStore.    

3. Ms. Soldenski will distribute the FY 7/1/2024 – 6/30/2025 Operating Budget for both 
Lapeer Housing Commission and Lapeer Riverview Towers, LLC. The budget includes 
approved capital expense projects for Riverview under the Replacement Reserve. Ms. 
Soldenski will review and ask for approval of the budget.  If approved, three 
resolutions (#182-2024 HUD PHA Board Resolution Approving Operating Budget, 
#183-2024 LHC Budget Approval, and #13-2024 LRT Operating/Capital Expense 
Budget Approval) will need to be signed. After approval, Ms. Soldenski will submit 
the HUD 52574 Operating Budget to HUD.  

4. Effective September 1st, 2024, the contract rent for Lapeer Riverview Towers will 
increase from $675/month to $710/month for those residents who have resided at 
Riverview for at least one year. The rent increase is based on a Rent Reasonableness 
evaluation completed by an independent third party and also on HUD’s 2024 OCAF, 
Operation Cost Adjustment Factor, for Michigan. Residents will receive a proper 30 day 
notice of increase and per the subsidy program, residents will still only pay 30% of their 
specific adjusted gross income. Ms. Soldenski would like the board’s approval of 
this rent increase effective Sept. 1st, 2024.   

5. Ms. Soldenski accepted a proposal from Johnson Controls in the amount of $1000 for 
installation and $116.67 monthly ($1400/yr) to change the analog (POTS) phone line to 
cellular technology. That line currently monitors the two burglar alarms and the knox box 
alarm for Riverview Towers and has an approximate cost of $400/month. To quickly 
save time and money, and since the total project cost is below the procurement limit 



City of Lapeer 
Page 2 
 

($3,500) for multiple bids, Ms. Soldenski signed the proposal on 6/6/24 to get the project 
started. The cellular technology is also much more reliable. Johnson Controls is the 
company that currently provides all of the other equipment in the fire panel, so it makes 
sense to have Johnson Controls responsible for this installation as well.   

6. HUD released the Final Rule of the Housing Opportunity Through Modernization Act 
(HOTMA) of 2016, Sections 102, 103 and 104 on February 14th, 2023.  This rule 
provides for income and asset changes that will affect the HCV and PBV programs must 
be in effect by January 1st, 2025. HUD released PIH Notice 2023-27 which provides 
implementation guidance. On April 24th, 2024 HUD released PIH Notice 2024-12 that 
covers “Housing Information Portal (HIP) Implementation”. LHC must be on-boarded to 
the new HUD Housing Information Portal (HIP) prior to implementing HOTMA. As long 
as the HIP conversion takes place, LHC compliance date will be on or before Jan. 1st, 
2025. Prior to full implementation, staff training and tenant/landlord notifications must 
take place. LHC HCV Admin Plan has been modified for HOTMA and is going through 
final review prior to approval and use.  

7. HUD is also changing the process/standard for Housing Quality Standard Inspections 
(HQS) to National Standards for the Physical Inspection of Real Estate (NSPIRE). The 
new standard is an inspection model that is more common across the various HUD 
programs. PHAs must convert on or before October 1st, 2024. Systems updates and 
staff training needs to take place prior to full implementation which includes use of an 
NSPIRE application via dedicated cell phone for electronic inspections. HUD has issued 
PIH Notice 2023-28 for implementation guidance and administrative procedures for 
HCV/PBV. Staff training will be taking place during the last two weeks of June.  

8. HUD is moving forward with a more clear proposed rule for Affirmatively Furthering Fair 
Housing. HUD’s intent is to “affirmatively further fair housing by creating strong, 
sustainable, inclusive communities and quality affordable housing for all.” More 
information to come as this proposed rule approaches final rule. 

9. HUD has been releasing updated chapters in the “Housing Choice Voucher Program 
Guidebook”.  As the chapters are released, Ms. Soldenski reviews, updates and 
requests approval for our HCV Administrative Plan, if necessary. There are no updates 
to the Guidebook this month that affect policy.  

 



                   ITEM K-1-4-b 
To:    Housing Improvement Department 
Submitted To: Mr. Mike Womack, City Manager 
From:    Denise Soldenski, Director of Housing and Neighborhood Development 
Date:    June 20th, 2024  
RE:    May 8th, 2024 – June 11, 2024 
copy:    Lapeer Neighborhoods Inc. 

 
A. HOUSING IMPROVEMENT DEPARTMENT (HID) - See attachment #2 for project 

photos. 
 

1. MSHDA NEP – MSHDA Round 9 Grant Program:  This grant is now open and 
accepting applications.   
a. Project 1 - Annrook Park: - Project currently out for bid. 
b. Project 2 – Adams St. – Roof Replacement – Project Completed 
c. Project 3 – W. Genesee St. – Driveway – Project currently out for bid. 
d. Project 4 – Adams St. – Rental – Exterior Work – Application Stage 
e. Project 5 – W. Genesee St. – Driveway/Stairs – Application Stage 

 
2. MSHDA MI-HOPE Grant:  Ms. Lincoln is working on gathering bids and additional 

documents to start the process for each applicant.     
a. Project 1 – S. Elm St. – Roof Replacement – Project in rehab stage. 
b. Project 2 - Lincoln St. - Roof, Water Heater, Electrical – Roof Replacement – 

Project in rehab stage. 
c. Project 3 – Dewey St. – Insulation, Water Heater, and Air Conditioner – Bids 

received and homeowner making decision on contractor. 
d. Project 4 – Lincoln St. – HVAC, windows, electrical – Project completed. 
e. Project 5 – N. Monroe St. – Rental – Roof, HVAC, AC, Hot Water Heater, 

Insulation – Project in rehab stage. 
f. Project 6 – Hartley St. – Furnace/Air and Water Heater – Project out for bid. 
g. Project 7 – Parkway – Roof and Insulation – Project out for bid. 
h. Project 8 – Law St. – Roof, HVAC and AC – Project out for bid. 
i. Project 9 – N. Main St. – Windows, Appliances and HVAC – Project out for bid. 
j. Project 10 – First St. – Rental – Insulation, Doors and Windows – Project out for 

bid. 
k. Project 11 – Jefferson St. – Windows, Insulation, Appliances, Storm Doors/Exterior 

Doors, HVAC, Electrical – Application stage. 
l. Project 12 – E. Nepessing St.- Roof – Application stage. 
m. Project 14 – 2nd Street – Windows/Doors – Energy Audit completed. 
n. Project 15 – N. Monroe – Roof/Windows/Doors/Insulation – Energy Audit ordered. 
 

3. MSHDA MI Neighborhood – The HID is collaborating with the City’s Parks Dept, DPW 
Dept. and DDA to apply for the Public Amenity portion of this grant for various projects. 
The maximum of $75K will be requested. If the grant is approved, the funding will help 
to curtail costs currently allocated to the City 2024-2025 CIP budget.  
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4. MSHDA Housing Choice Vouchers / Section 8 
a. Lapeer County’s voucher allocation is 342 regular Housing Choice Vouchers, 6 

Project Based Vouchers, 17 Emergency Housing Vouchers for a total in Lapeer 
County of 366.  Tuscola County allocation is 88 Housing Choice Vouchers, 5 Project 
Based Vouchers, and 3 Emergency Housing Vouchers for a total in Tuscola County 
of 96. Huron County allocation is a total of 47 Housing Choice Vouchers, and 2 
Emergency Housing Vouchers for a total of 49. Our total VASH allocation remains 
at 35, Moving Up is 3, and Balance of State is 1. MSHDA has discontinued reporting 
the allowable over-allocation of 4% maximum. The total allocation is 549.  

b. Current lease up rate is now at 99.62%, as MSHDA is waiving lease up for everything 
except the PBV while waitlist pulls are on hold currently.   

c. All staff will be trained for the new NSPIRE inspection protocol during the last two 
weeks of June. MSHDA HCV program will begin NSPIRE inspections in July. 

 

B. LAPEER NEIGHBORHOODS INCORPORATED (LNI)  
1. Projects –  

a. 405 S. Elm: Vacant: Board has decided to hold on to this property for a future new 
build. The survey and topography have been completed, so ownership of boundary 
fences and vegetation are defined.  

 

C. FINANCE 
1. Attachment #1:  Financial report.  

  

D. ADMINISTRATION 

1. The winners of the 2024 LNI Neighborhood Improvement Contest were announced on 
the Housing Dept. Facebook page.  LNI staff has requested that the winners let us know 
how they used the gift cards to improve their properties; however, that is not mandatory. 
LNI staff and board members will continue to look for creative ways to generate more 
participation from City of Lapeer residents in the future.  
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TO: Lapeer City Planning Commission 
FROM: Planning Department 
DATE: June 4, 2024 
RE: June 2024 Development Activities Report 

This report summarizes activity on various development projects in the City over the past month 
listed by full site plans for developments reviewed and approved by the Planning Commission and 
administratively reviewed site plans for projects currently in the review and development process. 

Site Plans Reviewed by Planning Commission 

1. Tommy’s Express Car Wash – 1068 S. Main Street
General Information – Construction of a new automatic car wash with vacuum stations with related
site improvements. 

Project Status – The 2nd full review submission of the site plan was received on May 31, 2024 and 
was distributed for staff reviews on June 3, 2024.  Staff reviews are due June 12, 2024. Scheduled 
for the July 11, 2024 Planning Commission meeting. 

2. EL Cozumel Restaurant – 1109 S. Main Street
General Information – Construction of a new 5,692 sq. ft. restaurant with related site
improvements. 

Project Status – The site plan was submitted on October 31, 2023 and was conditionally approved 
at the December 14, 2023 Planning Commission meeting.  Site plan submission #3 was received 
on May 3, 2024 and comments were provided to the applicant on May 16, 2024.  City staff is 
waiting on revised plans. 

3. DTE Energy – Apollo Substation – 3135 John Conley Dr. South
General Information – Construction of a new electrical substation and control building with related
site improvements. 

Project Status – The site plan was submitted on October 27, 2023 and approved with conditions at 
the January 11, 2024 Planning Commission meeting.  On February 26, 2024 the ZBA approved a 
variance to allow a gravel drive and vehicle maneuvering area.  Revised plans were received 
March 14, 2024.  Revised plans received April 12, 2024 were approved, signed and distributed on 
April 26, 2024.  The applicant informed the Building Dept. the project is on hold until next year. 

4. Security Credit Union – 1073 S. Main St.
General Information – Construction of a 3,438 sq. ft. credit union facility with 4 drive through lanes.
Project Status – The site plan was submitted on August 31, 2023.  Revised plans were submitted 
on September 27, 2023 and approved with conditions by the Planning Commission on October 12, 
2023.  Revised plans submitted on January 12, 2024 were ready for approval continent upon 
submittal and review of MDOT and LCRC permits.  Revised plans were received April 1, 2024.  
Revised plans received April 10, 2024 were approved, signed and distributed April 26, 2024.  The 
Building Dept. is currently reviewing building plans. 

5. Carriage Hill Circle – New Multiple-Family Residential Units
General Information – Construction of a new phased multiple-family residential development
consisting of 32 units on Carriage Hills Circle.
Project Status – The site plan was submitted on April 3, 2023 and revised plans were received on 
April 26th, June 9th July 21st.  The Planning Commission approved the site plan with conditions on 
August 10, 2023.  Revised plans were received on August 31st and October 19th 2023.  The site 
plan was approved on October 19, 2023 and final signed plans were distributed October 31, 2023. 
The applicant previously stated final building plans would be submitted in Spring 2024. 

ITEM K-1-5
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6. Sunoco Station – 715 S. Main St. 
General Information – Construction of a 2,135 sq. ft. addition to the existing Sunoco Gas Station. 

Project Status – The site plan was submitted on April 3, 2023 and conditionally approved on July 
13, 2023.  Final plans were approved on September 14, 2023 and signed copies were distributed 
on September 29, 2023. The Building Department is awaiting submittal of building plans. 

7. Blain’s Farm and Fleet – SE Corner of Turrill Rd./S. Lapeer Rd. 
General Information – Construction of a new 84,000+ sq. ft. commercial building with auto repair 
bays on a vacant parcel at the southeast corner of Turrill Rd./S. Lapeer Rd. 

Project Status – The site plan was submitted on January 6, 2023 and received conditional approval 
on February 9, 2023. The applicant re-submitted a variance request concerning exterior building 
materials on which action was postponed by the ZBA on October 23rd pending a determination by 
the Planning Commission.  On November 9, 2023 the Planning Commission determined the 
proposed metal siding was not an appropriate predominant building material and directed the 
Planning Dept to explore alternative options with the applicant.  On February 8, 2024 a site plan 
extension was approved to expire on February 9, 2025.  City staff is awaiting revised plans for 
Blain’s.  Sanitary sewer and water main plans submitted by Lapeer Crossing were received on 
March 11, 2024 and Rowe Engineering comments were sent to applicant on April 8, 2024.  City 
staff is waiting on revised utility plans. 

8. Lapeer Villas – Baldwin Rd. – Site Plan Amendment 
General Information – Construction of 147 Multiple-Family units on a vacant parcel on the north 
side of Baldwin Road. An amendment to the previous plan was approved to convert some of 
apartment building (5, 6 & 7) garage spaces into apartments and construct a club house with pool. 

Project Status – The site plan was originally submitted and approved in 2019. An amended site 
plan was received July 26, 2022 and approved on August 11, 2022.  Construction of the clubhouse 
and pool is planned for future Phases (3 and 4).  The applicant’s request for a waiver from 
landscaping buffer requirements to not construct a perimeter privacy fence was denied at the 
November 2023 Planning Commission meeting.  The City requested final as-built site plan prior to 
building plan review given the number of changes to the site with various phases and minor 
changes to exterior improvements. The applicant submitted a revised performance bond to the 
Planning Department for remaining work items, a Final C of O has been issued for Buildings #1-4 
and temporary occupancy has been issued for buildings 5, 6 and 7.  

9. Woodchips Mixed Use Building – Vacant Lot at Northeast Corner Nepessing/Mason 
General Information – Construction of a new three-story mixed-use building on the vacant lot with 
commercial and restaurant uses on the 1st floor and apartments on the 2nd and 3rd floors. 

Project Status –  Site plans were received on May 3, 2022 and May 26, 2022 and received  
contingent approval on June 9, 2022. A site plan approval extension was approved to expire on 
June 9, 2024. Planning Dept allowed the applicant to move forward with building plan submittal 
while final engineering details on site plans are finalized. Revised site plans (submittals #4 & #5) 
were received May 8, 2024 and May 30, 2024.  Remaining staff comments were forwarded to the 
applicant on June 4, 2024 and revised plans are required to be submitted.  Building plans have 
been submitted and are currently being reviewed by the Building Dept.  

10. Beasley – Building Remodel and Parking Lot Improvements – 891 Baldwin Rd 
General Information – Construction of a rear parking lot area, with landscaping, and building 
exterior remodeling to an existing building for a professional office. 

Project Status – The site plan was received on November 18, 2021 and received contingent 
approval by the Planning Commission on January 13, 2022.  Final approved plans were distributed 
November 29, 2022. The Zoning Board of Appeals approved a variance for exterior materials on 
April 24, 2023.  Building permit was issued in June 2023 and construction is underway. 
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11. Popeye’s – Drive-Through Facilities – 1040 S. Lapeer Rd. 
General Information – Construction of two new buildings (a 2,143 sq. ft. building to the north and a 
2,529 sq. ft. to the south) for drive-through facilities and shared parking. 

Project Status – The site plan for Phase 1 was received on November 1, 2021.   Special land use 
was approved December 9, 2021 and the site plan received contingent approval on January 13, 
2022.  MDOT required changes to the access drive location on M-24.  A site plan extension was 
approved until January 13, 2024.  Revised plans were received on March 24, June 14 and August 
9 and September 27, 2023.  Recorded Easement agreements have been received and EGLE 
permits have been issued.  Final site plan were approved for signatures on February 21, 2024.  
Signed plans were distributed March 13, 2024.  A demolition permit has been issued and is set to 
expire the end of June 2024 and the building permit is ready for applicant pick-up.  

12. Lapeer M-21 Gas Station – 1280 Imlay City Rd 
General Information – Redevelopment of the current site to be a gas station located at 1280 Imlay 
City Road. Half of the building will be demolished while the remaining 3,680 sq. ft. will be used as 
the convenience store. 

Project Status – The site plan was received on May 17, 2021. The Planning Commission 
contingently approved the special land use on July 8, 2021. The site plan received contingent site 
plan approval from the Planning Commission on January 13, 2022.  Revised plans were received 
March 30, April 29, July 11, and July 14, 2022.   The final signed and approved site/engineering 
plans have been distributed.  A site completion bond has been submitted to the Planning 
Department and the Building Department has issued a Temporary Certificate of Occupancy.  

13. Woodbridge Park II – North and West of existing Woodbridge Park Development 
General Information - Construction of 58 additional attached conventional condominium units north 
and west of the existing Woodbridge Park development.  Individual condo units will be constructed 
in two, three and four unit attached structures. 

Project Status - The site plan was approved by the Planning Commission on January 10, 2019.  
Revised site plans were received on June 7, 2019 and approved by staff on June 14, 2019.  The 
required performance bond was submitted on March 3, 2020 and final approved/signed were 
distributed March 4, 2020.  Permits were renewed in June 2023.  Construction is underway. 

Administrative Review Site Plans in Process 

None at this time. 

Projects on Hold: 

HTF Hydraulic Tubes & Fittings – 524 McCormick St. 
General Information – Construction of a 3,645 sq. ft. building addition and resurfacing of the 
existing parking lot at the existing site. 

Project Status – The site plan was received on Sept. 29, 2020. Site plans were approved on Nov. 
10, 2020. The Building Department has revoked their Temporary Certificate of Occupancy. The 
City is waiting for construction to be completed in accordance with the approved site plan. 
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     MEMORANDUM             
 

                                           CITY OF LAPEER POLICE DEPARTMENT 
 
 
TO:   Mike Womack, City Manager   
 
FROM: Jeremy Howe, Chief of Police  
 
DATE: 06/06/2024 
 
RE: Monthly Report; May 1 – May 31, 2024 
 
In the month of May 2024, our Police Department Officers responded to 1066 calls for service.  Of these 
1,100 calls for service, 150 or approximately 14% were criminal activity reports, of which 42 required 
submissions to the Michigan Incident Crime Reporting System (MICRS).  Our officers made 33 arrests in 
May, 15 felony crimes and 18 misdemeanor crimes, with 5 arrests for operating under the influence of 
alcohol or drugs.  

This month our officers made 355 traffics stops, issued 48 citations, and gave 307 verbal warnings.  Officers 
also handled 52 vehicle crashes. 

In the month of May, our Code Enforcement Officer handled 102 complaints.  Complaints involved improper 
registration, blight-garbage, grass mowing and trash accumulation.  Of these complaints, 44 have been 
cleared by compliance while 5 required mowing contractors to intervene.    

No overdose cases were reported in the month of May.  

Department members attended 88 hours of advanced police training which included the following: 
Emergency Vehicle Operation, Use of Force, Fight after the Fight, Residential Crime Prevention and K-9.   

Overtime for the month of May was 128 hours.  The majority of those hours are a result of holiday overtime, 
training, investigations and court.   

In the month of May the Police Department assisted and/or participated in the following events:  Setting up 
barricades for the Summer Car Cruise, Historic Farmers Market, Food Truck Festival and the Memorial Day 
Parade and ceremony at Veterans Park.  

Park patrol will be increasing significantly as the summer begins.  We will be having multiple officers assigned 
to all of the parks and will be patrolling both on foot and bike.       



                     ITEM K-1-6 

Current Calendar Year Previous Year
Month To Date To Date

Complaints Received and Investigated 1066 4797 4495
District Court Fines Received 1,143.12$      6,278.91$                 5,488.89$                         
OUIL-Cost of Prosecution 460.00$         1,870.00$                 1,615.00$                         
Charges for Copies of Police Reports 212.94$         756.74$                    927.00$                            

ACCIDENTS:

Fatal 0 0 0
Property Damage 32 135 121
Private Property Damage 16 78 87
Personal Injury 4 19 24

ARRESTS:

Misdemeanor 18 94 63
Felony 15 62 25

HEROIN/OVERDOSE INCIDENTS:

Heroin Possession/Usage 0 0 2
Overdose 0 0 2
Overdose Deaths 0 0 0

Lapeer City Police Department
Monthly Report 

MAY 2024

 

 CITY MANAGER REVIEW 
 
Meeting Date:  06/17/24 
 
Date of Review:  
 
Completed by Mike Womack, City Manager 
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MEDICAL MARIHUANA LICENSES 
PROVISIONING CENTER - GROWER – PROCESSOR –  

SECURE TRANSPORTER – SAFETY COMPLIANCE FACILITY 
Approved Licenses:              Updated:  May 2024 

Applicant Name DBA Address License Status 
PROVISIONING CENTERS     
The Pure Lapeer, LLC Pure Lapeer 1330 Imlay City Road Units C&D Facility App:  Exp 06-21-24 
TRC Lapeer LLC The ReLeaf Center of Lapeer 200 E Genesee St Facility App:  Exp 10-23-24 
Alternative RX, LLC Xplore Cannabis 824 S Main Street Facility App:  Exp 10-30-24 
Ox Tail, Inc. Heads 111 W Genesee St Facility App:  Exp 11-19-24 
SPMI LLC Shango Lapeer 224 E Genesee St Facility App:  Exp 12-12-24 
FB Lapeer PRV, LLC The Jazz Club Center 1333 Imlay City Road Provisional App:  Exp 10-26-24 
DNVK Lapeer Inc The Pier Provisioning Center 2401 W Genesee St Facility App:  Exp 06-11-25 
     
GROWER     
Ka Ulu Ana LLC #1 Ka Ulu Ana LLC 244 S Court Street Facility  – Class C App:  Exp 08-04-24 
Green Thumb Growers Green Thumb Growers 840 Whitney Prov – Class A App:  Exp 10-24-24 
 
PROCESSOR     
Berry Green Management, Inc. Berry Green Management, Inc 1330 Imlay City Road Facility App:  Exp 08-28-24 
Northwest Confections   

Michigan LLC WYLD 525 S. Court Street, Suite 110 Facility App:  Exp 10-07-24 
Berry Green Management, Inc Berry Green Management, Inc 1356 Imlay City Road Facility App:  Exp 12-11-24 
     
 
SECURE TRANSPORTER 

    

None.     
SAFETY COMPLIANCE 

FACILITY 
    

None.     
  



ADULT USE MARIHUANA LICENSES 
PROVISIONING CENTER – GROWER – PROCESSOR –  

SECURE TRANSPORTER – SAFETY COMPLIANCE FACILITY 
Approved Licenses:              Updated:  May 2024 

Applicant Name DBA Address License Status 
     
PROVISIONING CENTERS     
DNVK Lapeer Inc The Pier Provisioning Center 2401 W Genesee St Facility App: Exp 11-19-24 
The Pure Lapeer, LLC Pure Lapeer 1330 Imlay City Road Units C&D Facility App: Exp 12-03-24 
TRC Lapeer LLC The ReLeaf Center of Lapeer 200 E Genesee St Facility App: Exp 12-03-24 
Ox Tail, Inc. Heads 111 W Genesee St Facility App: Exp 12-16-24 
SPMI, LLC Shango Lapeer 224 E. Genesee St Facility App: Exp 12-15-24 
Alternative RX Xplore  824 S. Main St. Facility App: Exp 12-21-24 
     
GROWER     
Farmboyz, LLC  1428 Imlay City Road Prov – Class B App: Exp 07-30-24 
Ka Ulu Ana LLC #1  244 S. Court St Facility  – Class C App: Exp 10-15-24 
Ka Ulu Ana LLC #2  244 S. Court St Facility  – Class C App: Exp 10-15-24 
Fresh Water Gardens, LLC  39 W. Genesee Prov – Class C App: Exp 12-16-24 
SDRK Group, LLC #1  207 S. Saginaw St. Facility  – Class C App: Exp 12-18-24 
SDRK Group, LLC #2  207 S. Saginaw St. Facility  – Class C App: Exp 12-18-24 
SDRK Group, LLC #3  207 S. Saginaw St. Facility  – Class C App: Exp 02-12-25 
Old School Organics, LLC Old School Organics, LLC 350 County Center Street Facility  – Class C App: Exp 04-08-25 
     
PROCESSOR     
Berry Green Management, Inc. Berry Green Management, Inc 1330 Imlay City Rd, Ste F-G-H Facility App:  Exp 08-28-24 
Ka Ulu Ana, LLC  244 S. Court St Facility App:  Exp 09-27-24 
Northwest Confections Michigan  WYLD 525 S. Court Street, Suite 110 Facility App:  Exp 10-07-24 
Berry Green Management   1356 Imlay City Road Facility App:  Exp 01-05-25 
Atwater Management LLC Culture Complex 525 S. Court St., Suite 120 Facility App:  Exp 01-25-25 
     
SECURE TRANSPORTER     
None.     
SAFETY COMPLIANCE FACILITY    
None.     

 



CITY OF LAPEER, 576 LIBERTY PARK, LAPEER, LAPEER COUNTY, MICHIGAN 48446 
2024 MEETING DATES 

In accordance with the Open Meetings Act, MCL 15.261 et. Seq., notice is hereby given that every meeting of the City Council, Boards, Authorities and Commissions of the 
City of Lapeer shall be open to the public.  Notice is further given that the following City Council, Boards, Authorities and Commissions are regular meeting dates for 2024.  A 
public notice of each special or rescheduled meeting will be posted at least 18 hours prior to the time of the meeting. 

Board/Commission Location Time January February March April May June July August September October November December 
City Commission Commission Chambers 6:30 P.M. 2, 16 5, 20 4, 18 1, 15 6, 20 3, 17 1, 15 5, 19 3, 16 7, 21 4, 18 2, 16 

1st & 3rd Monday   of each Month 
Cemetery Board 

3rd Thursday of Oct 
Mt. Hope Cemetery 
Building 

2:00 P.M. -- -- -- -- -- -- -- -- -- 17 -- -- 

Downtown Development 
 Authority 

2nd Floor Conference 
Room 

8:00 A.M. 24 28 27 24 22 26 24 28 25 23 27 25 

4th Wednesday   of each Month 
Economic Development Corp 
(EDC) & Tax Increment 
Finance Auth (TIFA) 

2nd Floor Conference 
Room 

8:00 A.M. 
10 14 13 10 8 12 10 14 11 9 13 11 

2nd Wednesday   As needed 
Housing Commission 

3rd Thursday 
2nd Floor 
Conference Room 

4:00 P.M. 18 15 21 18 16 20 18 15 19 17 21 19 

 of each Month 
Local Development Finance 
Authority (LDFA) 

2nd Floor Conference 
Room 

8:00 A.M 5 4 3 3 

1st Tuesday March/June/Sept/ Dec as Needed 
Park Board -- -- -- -- -- -- -- -- -- -- 6 -- 
Planning Commission Commission Chambers 6:30 P.M. 11 8 14 11 9 13 11 8 12 10 14 12 

2nd Thursday of each Month 
Zoning Board of Appeals Commission Chambers 6:30 P.M. 22 26 25 22 27 24 22 26 23 28 25 23 

4th Monday of each Month 

Address of the above locations are as follows: 
Commission Chambers:    City Hall, 576 Liberty Park 
Mt. Hope Cemetery:          1230 Park Street 

Romona Sanchez, CMC 
City Clerk 

City of Lapeer  
576 Liberty Park, Lapeer  
Lapeer County, Michigan  48446   (810) 664-5231 

N-1



MAT. TRANS.   

 

To: City Commission 
Date: June 17, 2024 
RE: Material Transmittals 

 
1. Lapeer County Board of Commissioners – May 23, 2024 – Minutes. 
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