
Visitors are cordially invited to attend all meetings of the Council. 
If you wish to address the Council, you will be recognized by the Mayor. 

Please refer to the printed guidelines on the back of the agenda. 

 
HOWELL CITY COUNCIL MEETING AGENDA 

City Council Chambers, Lower Level – 7:00 P.M. 
611 E. Grand River, Howell, MI 48843 

 
Visit the City of Howell website at www.CityofHowell.org 

or download the My Howell MI app 
 

 
 

Monday, July 14, 2025 
 
 

1. Call to Order   
    

2. Pledge of Allegiance (all stand)  
 

3. Approval of Agenda 
 

4. Approval of Consent Agenda:  
A. Regular Meeting Minutes, June 23, 2025 
B. Snedicor Lot, HRC, $30,500.00 
C. Ice Resurfacing Machine, LSK Enterprises, Inc., $134,757.86 
D. Bills 

 
5. Call to the Public – Items not on the Agenda 

 
6. Reports by Council Members Serving on Boards & Commissions 

 
7. Council Correspondence:  

A. Tie Michigan Teal Request to Place Ribbons on Lamp Posts 
B. Thank You Note for Pride Event 
 

8. Discussion/Adoption – Resolution No. 2025-13, Re-Establish the 
Construction Board of Appeals 

9. Board/Commission Appointments:  
A. William Balmes, Construction Board of Appeals, Term Ending July 

14, 2025 
B. Jeffrey Doyle, Construction Board of Appeals, Term Ending July 14, 

2025 
C. Michael Kennedy, Construction Board of Appeals, Term Ending July 

14, 2025 
D. Jared Runyan, Construction Board of Appeals, Term Ending July 14, 

2025 
E. Lawrence Stevens, Construction Board of Appeals, Term Ending July 

14, 2025 

 

COUNCIL - 
MANAGER 

GOVERNMENT 
 

Council Members  
and other officials 

normally in 
attendance: 

 
1.   Robert Ellis 
       Mayor  
2.   Jacob Schlittler 
       Mayor Pro Tem 
3.   Nikolas Hertrich 
       Council Member 
4.   Luke Wilson 
 Council Member 
5. Jan Lobur 
       Council Member 
6.   Alex Clos 
       Council Member 
7.   Erin Britten 
       Council Member 

 
Ervin J. Suida 

      City Manager 
 

Michael Dunn 
Police Chief 

 
Sarah Gabis 
 City Attorney  
 
Deanna Robson 

      City Clerk 
 
 
 

 

http://www.cityofhowell.org/


July 14, 2025 

Public Comment Guidelines 
 

Members of the public are permitted to address a meeting of Council upon recognition by the Mayor. 
Each person shall begin by stating their name and address and shall be permitted to speak once on each 
agenda item for three (3) minutes.  Agenda item 5 allows for Citizens’ Comments on any non-agenda item.  
Where the Agenda provides Public Hearing comment, each person addressing the Council shall be limited to 
five (5) minutes regarding the specific agenda Public Hearing item. The Mayor may allow additional time at 
his/her discretion.   

 
All remarks shall be addressed to the Council as a body, and not to any member.  No person, other 

than members of the Council and the person having the floor, shall be permitted to enter into any discussion, 
either directly or through the members of the Council.  No questions shall be asked to the Council Members, 
except through the Mayor.  Any person making personal, impertinent, or slanderous remarks, or who shall 
become boisterous, while addressing the Council, may be requested to leave the lectern.   

 
Interested parties, or their authorized representatives, may address the Council by written 

communication in regard to any matter concerning the City’s business or over which the Council has control at 
any time by direct mail or by addressing the City Clerk, and copies will be distributed to Council Members. 

 
 
  

 
 

 
10. Discussion/Approval – Biosolids Feasibility Study, HRC, $62,500.00 

 
11. Discussion/Approval – Contract Extension for Communication Services, 

Burch Partners 
 

12. Discussion/Approval – Parks and Programs Coordinator 
 

13. Presentation – Quarterly Investment Summary 
 
14. City Manager’s Report 

 
15. Unfinished Business 

 
16. New Business 

 
17. Closed Session – To Consider Written Legal Opinion pursuant to MCL 

15.268(1)(h) 
 

18. Adjournment 
 

          



Regular Meeting of the Howell City Council 
Monday, June 23, 2025 

Howell City Council Chambers 
611 E. Grand River Avenue 

Howell, Michigan 48843 
 
 

1. Call to Order 
The regular meeting of the Howell City Council was called to order by Mayor Ellis at 7:00 p.m. 
 
Council Members Participating: Jan Lobur, Luke Wilson, Nikolas Hertrich, Mayor Pro Tem Jacob 
Schlittler, Alex Clos, Erin Britten and Mayor Robert Ellis.  
 
Also Present: City Manager Erv Suida, Deputy City Manager Kristi Troy, Deputy Police Chief 
Matthew Kelleher, City Clerk Deanna Robson, Finance Director Alyssa Miller, DPS Director Matt 
Davis, Michael Gaitan-Flores, Jake & JJ Freeland, Kat Markovich, Kathleen Murray, Dennis 
Perkins, Natalie Wood, Tom Richardson, Garth Kassner, Tom Sleder, Les Rodwell and Susie 
Hill. 
 

2. Pledge of Allegiance 
 

3. APPROVED - Agenda 
MOTION by Wilson, SECOND by Lobur, “To approve the agenda as presented.” MOTION 
CARRIED (7-0).  

 
4. APPROVED – Consent Agenda 

MOTION by Clos, SECOND by Schlittler, “To approve the Consent Agenda as presented.” 
MOTION CARRIED (7-0). 
 

5. Call to the Public 
None. 
 

6. Reports by Council Members Serving on Boards & Commissions 
Member Hertrich reported on the June 17th HAPRA meeting: approved Genoa Twp. field lease 
agreement; held a member appreciation event; and July is recreation month. 
 
Member Lobur reported on the June 12th SEMCOG General Assembly meeting: elected officers 
with Member Lobur elected to the Executive and Regional Review Committees. 
 
Mayor Ellis reported on the June 18th Planning Commission meeting: approved the extension of 
hours for the Padnos Recycling Center at 645 Lucy Road with no objections. Member Lobur 
added that there were no objections by any residents or businesses. 
 
Mayor Ellis reported on the June 10th Library Board meeting: approved budget, new pay rate 
structure, staff wage adjustments and resolution to honor outgoing board member Tony Kandt; 
planned for environmental assessment before further development on the library; discussed 
manufacturer handrail delay for new front steps; and reviewed Library Director evaluation and 
trustee assessment. 
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Mayor Ellis reported on the June 18th HAFA: appointed board officers to same positions; engine 
22 still awaiting repairs; RFP for updates to station 22; first union meeting with full-time 
firefighters scheduled for July 2nd; and planned the Fire Chief evaluation. 
 

7. ADOPTED – Resolution No. 2025-11, Fiscal Year 2024/2025 4th Quarter Budget 
Amendments 
MOTION by Wilson, SECOND by Hertrich, “To adopt Resolution No. 2025-11, Fiscal Year 
2024/2025 4th Quarter Budget Amendments.” Finance Director Alyssa Miller provided 
additional information. MOTION CARRIED (7-0). 

 
8. APPROVED – Eagle Scout Project, James Jacob Freeland Jr. 

Mayor introduced J.J. Freeland to present his Eagle Scout service project who provided details 
regarding the project. Member Hertrich inquired about the project; if additional donations were 
still needed; and how volunteers would sign up. Council voiced their support and appreciation 
for the level of detail provided in the project plan. 
MOTION by Hertrich, SECOND by Britten, “To approve the proposed upgrades to Baldwin 
Park as depicted in the Eagle Scout Service Project Workbook submitted by J.J. 
Freeland.” MOTION CARRIED (7-0). 
 

9. Board/Commission Appointment: Howell Carnegie District Library, Term Ending June 30, 
2029 
MOTION by Wilson, SECOND by Clos, “To approve the appointment of Jacob Schlittler 
as City of Howell Representative to the Howell Carnegie District Library Board, term 
ending June 30, 2029.” Mayor Ellis stated that Council had previously discussed and decided 
to appoint Council Members to the Library Board to maintain Council participation and noted his 
appreciation for community members who volunteered for the appointment. Mayor Pro Tem 
Schlittler stated that he was honored to have been appointed, and he looks forward to working 
with Library staff and hopes to be an asset. MOTION CARRIED (7-0). 

 
10. City Manager’s Report 

• Received resident correspondence noting the beauty of the flower beds.  
• New concession and restroom at Scofield Park have been a great success with $3,000 in 

weekend sales at the concessions. City residents are eligible for two free passes, and non-
residents must purchase day or annual passes. 

• Kayak and paddleboard rentals are expected soon. 
• Depot Lot Fire & Ice Project is on schedule, and staff was able to reduce costs by 

approximately $350,000 on the first change order. 
• Staff is working on parking issues at Scofield Park. 

 
11. Unfinished Business 

None. 
 

12. New Business 
MOTION by Schlittler, SECOND by Lobur, “To approve the appointment of Nikolas 
Hertrich as City of Howell Representative to the Capital Improvement Rate Advisory 
Board, term ending June 30, 2029.” MOTION CARRIED (7-0). 
 
Member Hertrich stated that the recent Pride Event was a great success and noted his 
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appreciation for staff and Police Department participation. 
 

13. Adjournment 
MOTION by Wilson, SECOND by Schlittler, “To adjourn the regular meeting of the City 
Council at 7:27 p.m.” MOTION CARRIED ( -0). 
 
 

      ________________________________ 
      Robert Ellis, Mayor 
 
      ________________________________  
      Deanna Robson, City Clerk 



 
 

 
CITY OF HOWELL 
MEMORANDUM 
 
 
 
 

TO: MAYOR & CITY COUNCIL 
FROM: MIKE SPITLER, PUBLIC SERVICE DEPUTY DIRECTOR 
DATE: JULY 9, 2025 
RE: SNEDICOR LOT 
 
 
As Council is aware, the Michigan Department of Environment, Great Lakes, and 
Energy (EGLE) opened bids on June 25th for the demolition of the former Snedicor 
building, which is now owned by the City. The scope of work included in the bid 
encompasses the complete removal of the structure, including the concrete floor, 
foundations, underground storage tank, and the top two feet of soil. The selected 
bid will be fully funded and approved by EGLE. 
 
In accordance with the City’s agreement with EGLE, a new parking lot will be 
constructed on the entire corner lot of the Snedicor property following demolition. 
The planned improvements include perimeter fencing along the west side of the lot, 
site lighting, and stormwater management infrastructure. Hubbell, Roth & Clark 
(HRC) has submitted a concept drawing and proposal for the design of the parking 
lot at a cost of $30,500. 
 
This project has been budgeted, and funds are available under line item 410-516-
801.004: Parking Improvement Engineering Services. 
 
 
ACTION REQUESTED:  
 
A motion to approve HRC’s design engineering proposal for the Snedicor Parking 
Lot for an amount of $30,500.00. 

 
 
REVIEWED & APPROVED FOR SUBMISSION:    BUDGETED AND AVAILABLE: 

                                                         
Ervin J. Suida      Alyssa Miller   
City Manager       City Finance Director 



 

Bloomfield Hills Delhi Township Detroit Grand Rapids Howell Jackson Kalamazoo Traverse City Troy 
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105 W Grand River Avenue 

Howell, MI 48843 

 

517-552-9199 

 

www.hrcengr.com 

April 9, 2025 
 
City of Howell     
611 East Grand River Ave 
Howell, MI 48843 
 
Attn: Mr. Matt Davis, Director of Public Services 
 
Re: Snedicor Parking Lot Improvements                       HRC Job No. 20250254 
       Design Engineering Services Proposal           
 
Dear Mr. Davis: 
 
Understanding of Project 
Separate from, and prior to the start of this project, the City of Howell intends to demo and remove the vacant Snedicor 
dry cleaning building, remove the existing contaminated soils that are present onsite, and grade the land in preparation for 
the proposed parking lot project. Upon completion of the building removal and grading, this project calls for the 
construction of a new parking lot on the property which is located on the NW corner of W. Washington Street and S. 
Michigan Ave. A concept drawing of the proposed parking lot is shown below. 
 

                                               
 
The proposed parking lot will include a driveway on both Washington Street and Michigan Avenue. The parking lot will 
contain minimal landscaping improvements in the islands located on the north end of the parking lot. These landscape 
improvements will include drought-tolerant plants and/or bushes.  Irrigation will not be designed or installed for these 
islands.  
 
The proposed parking lot will require storm sewer to be installed and this new sewer will discharge to the existing catch 
basin located at the corner of Washington and Michigan.  Based on discussion with the City, it is assumed that the 
existing storm system has capacity for the proposed improvements and a capacity analysis is not required and therefore 
not included. 
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The City has indicated their desire to light the proposed parking lot with new decorative LED lighting. The exact location 
and type of lights will be agreed upon between the City, HRC and DTE. It is our understanding that the new parking lot 
will not include EV charging stations. 
 
Our subconsultant, G2 Consulting Group (G2), will perform the task of geotechnical engineering. Based on the findings 
from the soil borings, G2 will provide pavement recommendations for the proposed parking areas. Upon approval from 
the City, the project typical section will be developed.  
 
Scope of Work  
HRC will undertake the following tasks for the design of the proposed Snedicor Lot Improvements project: 

• Scope meeting – HRC will meet with City of Howell to discuss and solidify the scope of project.  
• HRC anticipates the following additional meetings: 

o Base plan review meeting, approximately 50% complete – HRC will meet with the City to review the 
plan design.  

o Preliminary plan review meeting, approximately 75% complete – HRC will meet with City of Howell to 
review preliminary plan design.   

o Final review meeting, approximately 95% complete.  
• Topographic information – topographic survey is required for design. HRC will gather and process this data and 

conduct a field investigation to verify the information and collect utility drops. 
• Soil borings – 2 soil borings, taken by G2, are included in this proposal. 
• Utility coordination will include meeting with DTE for the lighting. 
• Permitting – HRC assumes the following permits will be needed: Soil erosion and MDOT Right of Way. 
• HRC will develop documents to bid this project including: 

o Plan sheets – HRC will prepare plan sheets for the parking lot work, site electrical improvements, 
landscaping and storm water.  

o Typical Section and Details – HRC will prepare necessary details for the parking lot.  It is assumed that 
the parking lot will consist of HMA surface. 

o Maintenance of Traffic – Staging plans will be provided.   
o Final plans and specifications – HRC will prepare the final plans and specifications as necessary for 

bidding the project through the City of Howell.  
o Construction cost estimate. 

• Bidding process – HRC will assist the City during the bidding process with contractor inquiries, evaluate bids 
submitted from contractors and complete a recommendation letter on the qualified low bidder.  

 
Work not included in our scope 

• Preparation of legal right-of–way/easement documents. 
• Design of any water main or sanitary improvements. 
• No remediation is included in the proposal/scope as it is assumed that all contaminated soils on property will be 

removed as part of EGLE’s demo and remediation process and that no contaminated soil will be encountered.   
• No architectural design/time is included as it is assumed that EGLE will handle improvements to the remaining 

exterior wall and building after the proposed removal of the Snedicor Building. 
• Construction engineering services. 

 
Schedule 
A schedule for the project will be provided upon completion of ELGE’s demolition, contamination remediation and grading 
of the existing building and property. 
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Budget  
Utilizing the approved 2023 rate schedule, HRC proposes to perform the design tasks outlined in this proposal for 
$30,500. We will only invoice the City for the actual time spent on this project and will not exceed this amount without 
authorization. The proposed hours per task is outlined in the attached Staff Hour Projections. 
 
If you have any questions or require any additional information, please contact the undersigned at 248-454-6377. 
Very truly yours, 
  
HUBBELL, ROTH & CLARK, INC.  
 

   
Andy Malczewski  
Manager  
  
pc: City of Howell: M. Spitler 
 HRC; N. Faught, file 



City of Howell
Hours / Costs for Parking Lot Adjacent to Depot Lot
April 9, 2025

Task Description Associate Manager Project Engineer

Survey

Technician Survey Party Chief Total By Task

Base Plan Development (50%)

Survey 4 12 20 36

Meetings 1 1 2

Civil Design 4 24 28

Electrical Design 4 4

Preliminary Plan Development (75%)

Meetings 1 1 2

Civil Design 4 72 76

Electrical Design 8 8

Final Plans (100 %)

Civil Design 8 24 32

Electrical Design 8 8

QAQC 2 2 4

Bidding Assistance 2 2 4

Total Hours by Classification 4 22 146 12 20 204

Category Hours Hourly Rate (Max)

Billable Hourly 

Rate (Max) Billable Cost (Max)
Associate 4 54.60$                     152.88$                   611.52$                   
Manager 22 58.80$                     164.64$                   3,622.08$                
Project Engineer 146 44.10$                     123.48$                   18,028.08$              

 SurveyTechnician 12 39.30$                     110.04$                   1,320.48$                
Survey Party Chief 20 41.60$                     116.48$                   2,329.60$                

204 Sub-Total 25,911.76$              
Geotechnical Allowance (G2) 4,500.00$                

Total PE Costs 30,500.00$              
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CITY OF HOWELL 
MEMORANDUM 
 
 
 
 
 

TO: MAYOR & CITY COUNCIL 
FROM: MIKE SPITLER, DEPUTY DIRECTOR OF PUBLIC SERVICES  
DATE: JULY 8, 2025 
RE: ICE RESURFACING MACHINE 
 
 
During the design phase of our ice rink pavilion, one of the primary challenges we faced 
was the limited height available in the garage designated to store the ice resurfacing 
machine. Most conventional machines require vertical clearance to raise and dump the 
snow storage box, which would have exceeded our building’s ceiling height. Through 
extensive research, we identified the WM Compact as the ideal solution, as it features a 
side-discharge system that allows snow to be offloaded directly into our ice-melting pit 
without requiring overhead clearance. Additionally, we explored electric resurfacing 
machines to avoid the need for complex ventilation systems required for fuel-powered 
units. However, the space needed for proper ventilation would have further reduced our 
already limited footprint. The WM Compact ultimately met both our spatial and operational 
needs, making it the most practical choice. 
 
The WM Compact ice resurfacing machine is a highly efficient and maneuverable unit 
designed for maintaining smaller community ice rinks. Its compact size allows for tight 
turns and excellent visibility, making it ideal for operators working in limited space. Despite 
its smaller footprint, it delivers professional-quality ice resurfacing, ensuring smooth, safe, 
and consistent ice surfaces. The WM Compact is renowned for its reliability, low 
maintenance requirements, and exceptional performance. 
 
The WM Compact was excluded from the construction bids because the City would save 
money by purchasing it directly. LSK Enterprises, Inc. has submitted a proposal 
(attached) for the WM Compact ice resurfacing machine for $134,757.86. This has been 
budgeted and will come out of line item 482-516-970.002 Depot Lot Project Costs. 
 
 
ACTION REQUESTED:  
 
A motion to approve the purchase of the WM Compact ice resurfacer for an amount of 
$134,757.86. 
 
 



 
 

REVIEWED & APPROVED FOR SUBMISSION:    BUDGETED AND AVAILABLE: 

                                                         
Ervin J. Suida      Alyssa Miller   
City Manager       City Finance Director 
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PURCHASE AGREEMENT 
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has been developing and manufacturing top-quality ice 
resurfacing machinery for all types of ice surfaces and 
requirements for over thirty years now. Our innovative vehicles 
impress the best with their sophisticated technology, outstanding 
user-friendliness, certified safety standards and modern design. 
 

INNOVATION & QUALITY  
WM ice technics’ new developments have 
always made people stand up and take 
notice: Models that include the first sloping 
snow tank, the integrated ice edger, 
automatic mode, and Autopilot self-driving 
technology. Our courage in innovation has a 
clear goal. Every time we optimize, we 
enhance the user-friendliness and efficiency 
of our machinery. We will identify future 
challenges and give you a solution today. 
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EQUIPMENT LIST 

 
WM COMPACT ICE RESURFACER (3-Year Warranty)   
      Lithium Battery 200Ah (3-Year Warranty)   
      Lithium Battery Charging System 480volt / 3 Phase 
   HEAVY-DUTY BOARD BRUSH WITH LIGHT 
   1700mm CONDITIONER with six blades and two spreader towels 
 
WM WORKSPACE ONLINE 3D PARTS DEPARTMENT 

 
WATER SYSTEMS: 
     Flood Water System 

   Horizontal Auger Wash System  
Vertical Auger Wash System  
Water Suction Manifold System 

SAFETY: 
   Side Mirrors: Front right and left, rear right. 

   Lighting Package with flashing amber warning light.  
Comprehensive On & Off Ice Training Program (Recurring during scheduled service) 

       Inspection and Delivery 
SUPPORT EQUIPMENT: 
   Tool Kit and Jack.  

 
OPTIONAL PROACTIVE 5-YEAR AND/OR 2,900 HOURS MAINTENANCE PLANS 

COST TBD BASED ON YEARLY HOURS  
COMPREHENSIVE & TIMELY MAINTENANCE 
PERFORMED BY WM FACTOR-TRAINED TECHNICIANS 
100 HOURS THRU 2900 HOURS / SCHEDULED AND BILLED SEPARATELY 
24 / 7 TELEPHONE & VIDEO CALL SUPPORT 
 
 

 
Signature: ___________________________ 

 
Signature: ___________________________ 
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 ACCEPTANCE of PROPOSAL  
                    TERMS & CONDITIONS 

 
WM COMPACT Ice Resurfacer                         $124,627.86 
Sales Tax – This is the responsibility of the buyer                      $ 0.00 
Shipping and Handling                                                                                                         $5,850.00 
Duty and Brokerage Fees                                                                                                    $4,280.00 
Total Contract Value:                                                                                                     $134,757.86 
 
PAYMENT TERMS: A 50% deposit is due upon signing the Agreement, and the total and final payment is due 
to LSK Enterprises, Inc. by cashier’s check or other cash equivalent on the day of delivery. All agreements and 
payments are exclusively between the buyer and LSK Enterprises, Inc. 
   
DELIVERY: The actual date will be determined. The training session is usually 2 to 3 days or as needed upon 
delivery. The customer agrees to take delivery and/or make final payment within 5 days of US Customs 
clearance. The final price includes Equipment, Delivery, Training, Freight, Brokerage, and Duties, as listed 
above in the Total Contract Value. Sales Taxes (If applicable, is the reasonability of the Buyer) 

This quote is good for 90 days only from the quote date. The undersigned Buyer (referred to herein as “Buyer”) 
purchases the machinery and/or equipment described above from Seller, subject to the terms and conditions 
hereof. The Buyer agrees to pay the Seller the total price indicated in the Total Contract Value. This Agreement 
is not binding until signed by the Seller. Buyer hereby acknowledges receipt of a completed and identical copy 
of this Agreement before signing. The Terms and Conditions set forth on this page and/or the following pages 
constitute a part of this Agreement. 

CONTRACT DATE: 06/13/2025 

                                

                 

Buyer Bill to: 
City of Howell 
611 East Grand River Ave,  
Howell, Michigan 48843 

Seller: 
LSK Enterprises, Inc. 
P.O. Box 62885 
Virginia Beach, VA 23466-2885 
 

 
Signature: ___________________________ 

 
Signature: ___________________________ 
 

 
Name: ______________________________ 

 
Name: ______________________________ 
 

 
Date: _______________________________ 

 
Date: _______________________________ 

  
  
Buyer Ship to: 
City of Howell 

Expected Delivery:  
Allow 14 - 18 weeks delivery time from the time 
of order. 
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                 TERMS AND CONDITIONS 

          This Agreement is Governed Under the Applicable Laws of the 
                                               Commonwealth of Virginia 

 
 

These Terms and Conditions of sale supersede all previous listings.  The Seller, LSK Enterprises, Inc., will be bound by no 
other, including customer purchase orders, unless agreed to in writing signed by a duly authorized officer.  The machinery 
and/or equipment described on pages 3 and 4 of this Agreement (the “Goods”) are tendered or delivered and work is 
undertaken in every case only upon and subject to these Terms and Conditions. 
 
Promised Delivery: Delivery schedules represent Seller’s best estimate of when the shipment can be made, but are subject 
to change without notice.  Seller may dispatch any portion of the Goods sold and invoice Buyer on the same Terms and 
Conditions as set out herein.  Each portion so dispatched shall, for the purposes of payment only, be deemed to be a 
separate contract and may be invoiced separately. 
 
Terms:  Invoices are due and payable as noted in this Agreement, unless otherwise agreed in writing.  Failure by the Buyer 
to make punctual payment shall entitle Seller to suspend further deliveries or to cancel this Agreement, at its option, without 
prejudice to Seller’s right to claim for Goods supplied and services provided at the date of cancellation and for all loss and 
injury occasioned thereby. 
 
Security Interest:  Buyer-Debtor hereby grants Seller / Secured Party, LSK Enterprises, Inc, a purchase money 
security interest in any and all Goods delivered pursuant to this Agreement to secure all amounts payable by, and 
all obligations of, Buyer/Debtor pursuant to this Agreement.  Buyer hereby authorizes Seller/Secured Party, or its 
agent or assigns, to sign on its behalf and file where appropriate this Agreement and any and all necessary UCC 
and other forms to perfect the purchase money security interest herein granted to Seller/Secured Party. 
 
Specifications:  Specifications and detail dimensions are subject to change without notice. 
 
Cancellation:  An order may only be cancelled by the mutual written agreement signed by Buyer and Seller. 
 
Miscellaneous Governing Provisions:  This Agreement shall be binding upon and inure to the benefit of the parties hereto 
and their respective heirs, legatees, representatives, successors, and assigns.  This Agreement shall be construed and 
interpreted in accordance with the laws of the Commonwealth of Virginia.  Any dispute arising between the parties related 
in any way to the subject matter of this Agreement shall be venued in the Commonwealth of Virginia and Buyer hereby 
waives any objection it may have to the personal jurisdiction of any State or Federal court located in Virginia over it.  The 
terms of this Agreement have been cooperatively negotiated by and among the parties, and this Agreement shall not be 
construed against any party as its author.  No failure on the part of a party to this Agreement to exercise, and no delay in 
exercising, any rights contained in this Agreement shall operate as a waiver of such rights, nor shall any single or partial 
exercise of any rights hereunder preclude any other or further exercise of such rights or the exercise of any other right.  The 
remedies provided in this Agreement are cumulative and not exclusive of any other remedy provided by law.  All terms and 
words used in this Agreement shall be construed to include any other number and any other gender as the context or sense 
of this Agreement or of any paragraph of this Agreement may require as if such terms or words had been fully and properly 
written in the appropriate number and gender.  All of the provisions of this Agreement are separable, so if any provision is 
held to be ineffective by a court of competent jurisdiction, the remaining provisions of this Agreement shall remain in full 
force and effect unless the invalidated provision is so fundamental to this Agreement that the remaining provisions do not 
reflect the parties’ intent.  This Agreement contains the entire agreement of the parties with respect to the subject matter 
and supersedes all prior Agreements or understandings between the parties with respect to the same.  Only a written 
instrument executed by both parties may modify this Agreement. 
 
 
 
Buyer Signature: ___________________________ 

 
Seller Signature: ___________________________ 
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      TERMS AND CONDITIONS CONTINUED 
 
 

 
 
No Implied Warranties:  Except as specifically provided for in the Limited Warranty below, SELLER MAKES NO 
WARRANTIES OR REPRESENTATIONS, EXPRESS OR IMPLIED, ABOUT THE GOODS, INCLUDED BUT NOT 
LIMITED TO, ANY WARRANTIES OF MERCHANTABILTY OR FITNESS FOR A GENERAL OR SPECIFIC PURPOSE, 
IN ADDITION, THERE ARE NO WARRANTIES, WHICH EXTEND BEYOND THE DESCRIPTION OF THE FACE 
HEREOF.      
                                 
Intellectual Property:  No right in any of the manufacturer’s trademarks, trade names, patents, know-how, copyright, 
designs, or other intellectual property regarding any Goods covered by this Agreement shall pass to the Buyer. 
 
Force Majeure:  Seller shall not be liable for any delay or default in performance due to any cause arising or attributable to 
any event or omission beyond its reasonable control. 
 
Interest Charges:  Any amount not paid by Buyer within 10 days from its due date shall bear interest at the maximum rate 
permitted by law, not to exceed 2% per month, on a pro-rata basis.           
                    
Limited Warranty: (New Goods only)  The components in the Goods are warranted against defects in material and 
workmanship by its manufacturer, WM ice technics., and Seller for five full years, in accordance with the Warranty term 
selected by Buyer in this Agreement, of use from the date of delivery of the Goods to Buyer. PLEASE NOTE: WM ICE 
TECHNICS OR SELLER MUST FIRST AUTHORIZE ALL WARRANTY REPAIRS.  For continued safety, economic 
operation and to validate the warranty, the Goods should be strictly maintained under the guidelines outlined in its/their 
manual(s). No other warranty on the Goods will be honored by WM ice technics or Seller other than that stated above.  This 
limited warranty is not transferable, is restricted to parts only, and does not cover normal wear and tear.  The liability of the 
manufacturer and Seller under this limited warranty shall not include any liability for direct, indirect, or consequential 
damages resulting from the defect.  This limited warranty is void if the Goods are damaged by accident, unreasonable use, 
improper service, failure to follow instructions provided, modifications from its/their original state, or other causes determined 
not arising out of defects in materials or parts. 
 
Arbitration:  Except for actions by the Seller to collect any delinquent payment of the purchase price of the goods, the 
parties agree that if at any time any question, controversy or difference concerning either party’s performance or obligation 
under this Agreement shall arise that cannot be resolved by the parties, the sole remedy for resolution of any and all 
disagreements shall be through arbitration proceedings subject to the American Arbitration Association rules, and such 
arbitration shall take place in Norfolk, Virginia, unless both parties agree to a different location for the arbitration. The cost 
of the arbitration initially shall be borne equally by the parties. The arbitrator shall have the authority to access cost as he 
deems appropriate upon the conclusion of the arbitration. 
 
Indemnity:  In no event shall Seller be liable to any third party for injuries alleged to be caused by the Goods provided 
under this Agreement. Buyer agrees to indemnify and hold Seller harmless from any damages, claims, losses, or expenses, 
including reasonable attorney’s fees, incurred or suffered by Seller because of any claim brought by a user of or any third 
party arising from the operation or use of the Goods. 
 
Late Charge:  If Buyer fails to pay any payment within 10 days after its due date, Seller may impose a late charge equal to 
5% of such payment. 
 
Default:  Buyer shall be in default under this Agreement if (i) Buyer fails to pay any payment within 10 days after its due 
date: or (ii) Buyer fails to perform any of Buyer’s other promises or obligations under this Agreement. 
 
 
 
Buyer Signature: ___________________________ 

 
Seller Signature: ___________________________ 
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                 TERMS AND CONDITIONS CONTINUED 
 

 
 

 
Remedies on Default:  In the event of default, Seller may at its option demand immediate payment of the entire unpaid 
balance.  Such accelerated balance and the above late charges shall bear interest at the maximum rate permitted by law, 
not to exceed 2% per month, on a pro-rata basis. 
 
In addition, Seller shall have all of the rights and remedies of a secured party under the Uniform Commercial Code or other 
applicable law of the Commonwealth of Virginia, including, without limitation, the right (i) to repossess any of the Goods 
then subject to Seller’s security interest, and (ii) to require Buyer to assemble the Goods then subject to Seller’s security 
interest and make them available to Seller at a place to be designated by Seller which is reasonably convenient to both 
parties.  In the event of default , to the extent permitted by law, Buyer agrees to pay Seller the expenses incurred by Seller 
in collecting the balance due hereunder and such attorney’s fees in the amount of 25% of the total unpaid balance, including 
late charges and accrued interest, if Seller refers this Agreement for collection to any attorney who is not a salaried employee 
of Seller, or any collection agency; or (iii) Buyer fails to pay the entire remaining balance owed under this Agreement on or 
by the last installment due date, in which event Buyer and Seller agree that the remaining balance shall bear interest from 
the payment due date until payment is made in full at the maximum rate permitted by law, not to exceed 2% per month, on 
a pro-rata basis. 
 
 
 
Buyer Signature: ___________________________ 

 
Seller Signature: ___________________________ 
 
 
 
 

-------------------------------------------------------------------------   END   ------------------------------------------------------------------------------ 



NAME AMOUNT DESCRIPTION

Accounts Payable 2,543,357.13$    
Less DDA (104,005.57)$      

TOTAL 2,439,351.56$    

Payroll Pay Date : 07/3/2025 286,382.38$       6/15-6/28 Pay Period 

CITY OF HOWELL
WARRANT COVER

July 14, 2025

S:\FINANCE\AP\AP COUNCIL PACKET\WARRANT COVER_MASTER.xls



































CITY OF HOWELL
BANK OF ANN ARBOR
CREDIT CARD DETAIL - June

Dept. Amount Description
CITY MGR 1.76$             Office Supplies
CITY MGR 12.29$           Office Supplies
CITY MGR 14.99$           Dues/Memberships
CITY MGR 20.00$           Office Supplies
CITY MGR 34.57$           Office Supplies
CLERK 43.81$           Election office Supplies
Comm Dev 23.74$           Office Supplies
DDA 74.19$           Office Supplies
DDA 164.30$         Office Supplies
DDA 222.56$         Office Supplies
DPW Dep (5.00)$            Oper Supp - Concessions
DPW Dep 26.97$           Oper Supp - Concessions
DPW Dep 77.89$           Oper Supp - Concessions
DPW Dep 130.00$         Oper Supp - Concessions
DPW Dep 155.00$         Education/Training
DPW Dep 241.00$         Oper Supp - Concessions
DPW Dep 780.00$         Maintenance Supplies
DPW (837.39)$        Project Cost - Duplicate Charge
DPW 2.26$             Office Supplies
DPW 2.26$             Office Supplies
DPW 2.27$             Office Supplies
DPW 12.99$           Office Supplies
DPW 12.99$           Office Supplies
DPW 13.00$           Office Supplies
DPW 13.80$           Operating Supplies
DPW 29.95$           Oper Supp - Concessions
DPW 59.90$           Oper Supp - Concessions
DPW 113.70$         Vehicles Accessories
DPW 120.91$         Cemetery Maintenance
DPW 139.96$         Operating Supplies
DPW 175.98$         Conference/Transportaion
DPW 175.98$         Conference/Transportaion
DPW 351.96$         Conference/Transportaion
DPW 930.04$         Repair & Maint. - Pump Station
DPW 1,236.00$      Engineering Services 
Finance 8.24$             Office Supplies
Finance 19.99$           Office Supplies
Finance 81.81$           Office Supplies
Finance 97.38$           Dues/Memberships
Finance 125.87$         Oper Supp/Small Equipment
HR 149.99$         Office Supplies
HR 165.00$         Education/Training
HR 190.50$         Oper Supp - Concessions
HR 217.36$         Oper Supp - Concessions
HR 1,119.93$      Computer Software & Support
IT 50.76$           Communications - Internet
IT 67.99$           Network Support
IT 89.99$           Equp/Computer Hardware
IT 595.00$         Communications - Internet
Police Dep (19.99)$          Education/Training
Police Dep 26.34$           Operating Supplies
Police Dep 115.00$         Dues/Memberships
Police Dep 149.28$         Operating Supplies
Police Dep 220.50$         Conference/Transportaion
Police Dep 330.75$         Conference/Transportaion
Police Dep 859.08$         Education/Training
POLICE 23.00$           Education/Training
POLICE 24.27$           Education/Training
POLICE 25.00$           Dues/Memberships
POLICE 25.00$           Education/Training
POLICE 25.73$           Education/Training
POLICE 41.39$           Education/Training
POLICE 42.23$           Education/Training
POLICE 42.23$           Education/Training
POLICE 55.88$           Education/Training
POLICE 60.56$           Education/Training
POLICE 75.00$           Operating Supplies
POLICE 180.17$         Operating Supplies
POLICE 207.92$         Repair & Maint. Vehicles
POLICE 750.70$         Education/Training

10,814.48$    









 
 

 
CITY OF HOWELL 
MEMORANDUM 
 
 
 
 
 

TO: Mayor & City Council 
FROM: Kristi Troy, Planning & Zoning Administrator  
DATE: JULY 10, 2025 
RE: ADOPTION OF RESOLUTION 2025-13 AND APPOINTMENTS FOR CONSTRUCTION 

BOARD OF APPEALS  
 
 
With applying to the State to administer and enforce the trade permits, we have 
discovered the need to update our records to reflect current members for our Construction 
Board of Appeals (CBOA).       
 
The CBOA meets on an as -needed basis to hear appeals of decisions and interpretations 
of the City’s Building Official.  The CBOA is governed by Section 14 of Michigan’s Uniform 
Construction Code (PA 230 of 1972) and must have between three and seven members 
serving a 2-year term.  The members must be “qualified by experience or training” 
composing of a mixture of licensed builders, architects and other professionals.  They are 
not required to be residents of the City of Howell.  I have attached the applications for 
your review.   
 
ACTION REQUESTED: 
 
1.  Motion to approve resolution 2025-13 to re-establish the Construction Board of 
Appeals. 
 
2.  Motion to accept the Mayor’s appointments of Jared Runyan, Jeffrey Doyle, Lawrence 
Stevens, Michael Kennedy and William Balmes to the Construction Board of Appeals for 
a term ending July 14, 2027.   
 
 
REVIEWED & APPROVED FOR SUBMISSION:     
 

 
 
Ervin J. Suida         
City Manager         



4933-9437-8324_1 

CITY OF HOWELL 

RESOLUTION NO. 2025-13 TO RE-ESTABLISH CONSTRUCTION 

BOARD OF APPEALS 

Date: July 14, 2025 

WHEREAS, the City Howell must establish a Construction Board of Appeals pursuant to 
the State of Michigan Construction Code Act, Public Act 230 of 1972, as 
amended; and 
 

WHEREAS, the City of Howell has previously appointed members to a Construction 
Board of Appeals; and 

WHEREAS, all previous terms of appointment have expired; and 

WHEREAS,  the City must re-establish a Construction Board of Appeals and reappoint 
members to fill the vacancies created by the expired terms of appointment. 

NOW THEREFORE, BE IT RESOLVED that the Construction Board of Appeals 

shall be re-established, and shall submit to these rules and procedures as follows: 

1) The Construction Board of Appeals must consist of three (3) members, but no more 
than seven (7) members. 
 

2) Up to two (2) alternates may be chosen to hear appeals during the absence or 
disqualification of a member. 

 
3) Members shall be appointed for 2-year terms. 
 
4) The Construction Board of Appeals shall annually select one of its members to serve 

as chair and one of its members to serve as vice chair. 
 

5) The Construction Board of Appeals shall annually select one of its members to serve 
as recording secretary in charge of taking minutes of the meetings. 

 
6) Compensation shall be established in accordance with the procedures for establishing 

compensation for other boards and commissions of the City. 
 
7) The business of the Construction Board of Appeals shall be conducted at a public 

meeting held in compliance with the Open Meetings Act, Public Act 267 of 1976. 
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8) The Construction Board of Appeals may consult with city inspectors or other 
pertinent city officials or consultants regarding any appeal over which it has 
jurisdiction to decide. 
 

 

YEAS 

NAYS 

EXCUSED 

ABSENT 

 

ADOPTED THIS 14TH DAY OF JULY, 2025. 

I hereby certify that the foregoing is a true and complete copy of Resolution No. 2025-13, 
adopted by the City Council of the City of Howell, Livingston County, Michigan, at a regular 
meeting held on the 14th day of JULY, 2025 and that the meeting was held and the minutes 
therefore were filed in compliance with Act No. 267 of the Public Acts of 1976. 
 
IN WITNESS WHEREOF, I have hereto affixed my official signature this 14th day of July, 
2025. 
 
___________________________                                                               
By:  Howell City Clerk 
 

































 
 

 
CITY OF HOWELL 
MEMORANDUM 
 
 
 
 
 

TO: MAYOR & CITY COUNCIL 
FROM: MIKE SPITLER, DEPUTY DIRECTOR OF PUBLIC SERVICES  
DATE: JULY 9, 2025 
RE: BIOSOLIDS FEASIBILITY STUDY 
 
The Howell Water Resource Recovery Facility (WRRF) currently utilizes screw presses 
for dewatering biosolids to approximately 20-25% dry solids. These biosolids are then 
hauled to a landfill for disposal.  
 
In the 2023–24 fiscal year, the City of Howell faced a significant disruption in biosolids 
disposal when the Arbor Springs landfill ceased accepting biosolids. This unexpected 
change forced the WRRF to transport biosolids to an alternative landfill under emergency 
circumstances, resulting in a sharp increase in disposal costs — from $153,000 in 
FY2022/2023 to $423,000 in FY2023/2024. To mitigate these costs, the WRRF 
transitioned from Advanced Disposal to Republic Services, which led to a reduction in 
expenses to $290,000 in FY 2024-25. While this change helped stabilize the budget, 
ongoing regulatory tightening and landfill volatility suggest that biosolids disposal costs 
may continue to escalate in the future. 
 
HRC has provided a feasibility study proposal for a cost of $62,500. The study will help 
identify and assess viable alternatives to the current landfill disposal process, guiding the 
City toward a future solution that is more cost-effective, environmentally responsible, and 
operationally efficient. This study was initially budgeted out of line item 590-564-801.004 
for $20,000 in this fiscal year and will require a budget amendment. 
 
ACTION REQUESTED:  
 
A motion to approve HRC’s Biosolids Feasibility Study for an amount of $62,500.00. 

 
 
REVIEWED & APPROVED FOR SUBMISSION:     

                                                         
Ervin J. Suida         
City Manager   
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   555 Hulet Drive 

                       Bloomfield Hills, MI 48302-0360 
 

                       248-454-6300 
 

        www.hrcengr.com 

 

April 29, 2025 
 

City of Howell 
150 Marion Street 
Howell, Michigan 48843 

 
Attn: Matt Davis, Director of Public Services 

 
Re: Water Resource Recovery Facility HRC Job No. 20250228 

Proposal for Biosolids Management Feasibility Study 
 

Dear Mr. Davis: 
 
As requested, HRC is pleased to present this proposal for engineering services associated with a Biosolids Management 
Feasibility Study at the WRRF. Our understanding of the scope of work is based on our knowledge of the facility and prior 
discussions with your staff. 
 
Understanding of Project: 
The Howell Water Resource Recovery Facility (WRRF) currently utilizes screw presses for dewatering biosolids to 
approximately 20% dry solids, which are the hauled from the WRRF and disposed at a landfill. Due to a recent increase in 
landfill disposal costs, the City seeks to evaluate alternative options for advanced biosolids management to guide future 
implementation of a more sustainable and cost-effective solution. 
 
HRC Scope: 
HRC will provide engineering services associated with the evaluation of biosolids management alternatives. Proposed 
services include the following: 

1. Assess the current biological treatment process to determine sludge reduction efficiency and dewatering system 
performance. 

2. Evaluate the operational costs and disposal costs associated with the existing process.  
3. Review and assess three advanced biosolids management technologies: 

a. Thermal Hydrolysis Pretreatment (THP) - Evaluate the feasibility of implementing THP. Assess potential 
benefits, including increased biogas production and pathogen reduction. 

b. Drying - Evaluate the potential for drying biosolids. 
c. Composting - Evaluate the suitability of composting. Identify space and operational requirements. 

 
4. Provide a comparative analysis of the evaluated alternatives based on the following factors: 

a. Cost effectiveness: Capital and annual operational costs & net present value analyses. 
b. Sustainability and environmental impact. 
c. Ability to integrate proposed technologies into the existing dewatering process for minimal disruption. 
d. Operational Efficiency. 

 
5. Coordinate field visits to 2-3 plants in the State of Michigan which utilize each type of biosolids management system 

so that the plant staff can become familiar with the different alternatives and provide feedback to HRC on the type of 
system that may best meet the City’s needs. 
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6. Develop a detailed feasibility report that includes: 

a. Summary of findings for each reviewed alternative.  
b. Implementation requirements for each alternative. 
c. Preliminary figures depicting the required footprint for each alternative.  
d. Preliminary opinion of probable construction cost and approximate design and construction schedule for each 

alternative.   
e. Recommendation developed in conjunction with the City for the most suitable biosolids management 

technology based on the plant's specific needs and goals. 
 
Deliverables: 
HRC will provide the following deliverables for this work: 

1. Biosolids Management feasibility report 
2. Preliminary opinion of probable cost and net present value analyses 
3. Preliminary Design and Construction Schedule(s) 

 
Meetings: 

1. Kickoff meeting to discuss operational considerations and preferences.  
2. 2-3 field visits to review existing systems in Michigan.   
3. Final Owner review meeting to discuss findings and recommendations. 
 

Schedule: 
We anticipate completing the assessment and report within 6 months of authorization. HRC will coordinate logistics with your 
staff for required site visits and meetings.  
 

Budget: 
HRC proposes to perform the scope of services outlined above on a time and material basis for a not-to-exceed amount of 
$62,500 (estimated total of 484 workhours). We will use the approved current rate schedule for billing and will only invoice the 
City for the actual time spent on this project. 

 
We appreciate this opportunity to provide this proposal to the city. Please let us know if you have any questions. 

 

Very truly yours, 
 
HUBBELL, ROTH & CLARK, INC.  

Thomas G. Maxwell, P.E.                                                            John Bergsma, P.E.                
Vice President Associate 

 
Enclosure 
pc: Howell; M. Spitler, S. Reece 

      HRC; N. Faught, T. Pozan, A. Malczewski, File 
 
 
 

 
 
 
 
 

 



Task Description Principle Associate Graduate Engineer II Sr. CADD Tech Total By Task

Meetings w/ City 12 12 16 40

Site Visits 16 24 40

Data Collection and Analyses 12 32 44

Regulatory Review 12 24 36

Evaluate Biosolids Technologies 16 48 64

Cost-Benefit Aalyses 16 24 40

Develop Figures 16 24 48 88

Environmental Impact Assessment 8 24 32

Report Preparation 4 20 64 12 100

Total Hours by Classification 16 128 280 60 484

Hours Hourly Rate (Max)

Billable Hourly Rate 

(Max) Billable Cost (Max)

Principle 16 60.00$                           168.00$                         2,688$                           
Associate 128 57.30$                           160.40$                         20,531$                         
Graduate Engineer II 280 41.00$                           114.80$                         32,144$                         
Sr. CADD Tech 60 44.10$                           118.70$                         7,122$                           

484 Total PE Costs 62,500$                         

City of Howell

Biosolids Feasibility Study

4/25/2025

Y:\202502\20250228\02_Proposal\Working_Docs\20250319_Biosolids_Feasibility_Hours.xlsx 1 of 1



 
 

 
CITY OF HOWELL 
MEMORANDUM 
 
 
 
 
 

TO: MAYOR & CITY COUNCIL 
FROM: ERVIN J SUIDA, CITY MANAGER  
DATE: JULY 7, 2025 
RE: CONTRACT EXTENSION FOR COMMUNICATION SERVICES 
 
The City of Howell has contracted with Burch Partners for an initial 3-month agreement 
to provide a holistic approach to communication. This includes developing a 
communication plan, training elected officials and staff, media coaching, brand alignment, 
community outreach, media relations, crisis communication, and creating the ability to tell 
our story effectively. 
 
Since staff have been working with Burch Partners, several strategies have been 
implemented to enhance our ability to tell OUR story, manage the narrative, combat false 
or misleading information, and build a coalition of regional media resources.   Through 
coaching and training, staff and elected officials have been able to provide quality media 
interviews that highlight Howell.  Additional work that will be undertaken includes bi-
annual newsletters, monthly press releases, a comprehensive communication plan, 
branding, additional media training, outreach, and continued efforts to build a strong 
media network to tell our story.   
 
Much of the work to date has involved building relationships with various community 
organizations, forming coalitions with community members who share the values of 
Howell, and establishing connections with regional media outlets in the Lansing and 
Detroit viewing areas. 
 
Based on the discussions and recommendations from Council at the June 16th work 
session, Staff has provided a three-month extension of the contract with Burch Partners.  
Before the end of this extension, Council will receive specific deliverables as described in 
the included Statement of Work, and the City Manager will have the ability to continue 
using Burch Partners at a month-to-month retainer as determined and needed.   
 
 
ACTION REQUESTED:  
A motion to approve the extension of Communication services provided by Burch 
Partners to continue providing services outlined in the provided Agreement and 
Statement of Work (SOW).  
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June 1, 2025 

Ervin Suida 
City of Howell 
611 E. Grand River Ave. 
Howell, MI 48843 

Erv: 

Thank you for the opportunity to provide public relations services to the city of Howell 
(“Howell”).  This letter and enclosed statement of work (“SOW”) outlines the terms of 
agreement and statement of work between Howell and Brian C Burch, Inc. (“BURCH”). 

Howell has asked BURCH to provide professional public relations services for the brand 
communications, public relations and message strategy of its community. It should be the 
understanding of all parties that this agreement pertains to the following activities:  

• partner strategy 
• brand strategy 
• message strategy 
• social media strategy 
• influencer strategy and 

negotiation 
• traditional advertising 

strategy and 
negotiation 

• media coaching 
• digital advertising buys 
• e-newsletter 
• graphic design 
• visual strategy (photo and video) 
• media relations 
• press releases 
• content creation 

Should Howell wish to retain BURCH for additional work outside the aforementioned 
activities, we would be happy to discuss these projects and provide Howell a proposal and 
agreement. 

BURCH will provide professional services commencing June 1, 2025 to immediately address 
Phase 2 of the communications plan, outlined in the enclosed SOW, for three (3) months in 
exchange for service fees of $6,500/month, plus expenses. It is the understanding of all parties 
that this agreement can be cancelled with 30 days written notice. It is the desire of Howell to 
expand its relationship with BURCH, the Parties will discuss responsibilities and the budget 
accordingly to address the next phases of our engagement. 

In determining the services performed, we consider a number of factors in addition to the time 
expended and hourly rates of the professionals involved. There may be instances where we 
will be using work product or project models previously developed by our firm. Since it is 
both to your benefit and ours to utilize these tools in providing services to you, the hours 
billed may include the time value of a portion of this work that specifically pertains to 
Howell.   

In the event BURCH’s services are required for activities that fall outside of the SOW, the 
hourly rates for such services is a blended rate of $135.00 per hour. 

BURCH 
31 E. 8th St., Ste. 200 
Holland, MI 49423 

616-828-9813 
brian@BURCHpartners.com

CONTRACT

mailto:brian@burchpartners.com
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In addition, Howell agrees to reimburse BURCH for any reasonable, pre-approved, 
reimbursable expenses incurred in servicing Howell, including, but not limited to, advertising, 
mileage, travel, postage, telephone, online services, bulk e-mails, photocopying, printing, 
production or other items agreed upon by BURCH and Howell. Outside services purchased on 
behalf of Howell will include the standard agency mark-up of 19.65%. 

BURCH handles all of its client matters with confidentiality. We are willing to sign a 
confidentiality agreement if provided by Howell; otherwise it should be the understanding of 
all parties that all matters and materials shared are confidential and private  unless disclosure 
is mandated by law. The parties shall provide notice to the other, within a sufficient time to 
object to such disclosure, prior to any such disclosure. Materials provided to BURCH by 
Howell shall be maintained for two years and then either returned to Howell or discarded 
unless Howell instructs otherwise. 

BURCH will comply with all applicable laws, including federal, state and local laws, 
ordinances and regulations, in performing this agreement. BURCH shall be entitled to rely 
upon information provided by Howell, provided that BURCH exercises reasonable diligence 
and professional judgment.  

BURCH shall provide evidence of professional liability coverage and automobile liability 
coverage to the Client, in amounts deemed satisfactory to Client, and shall provide a 
certificate identifying the Client as an additional insured on such policies. To the extent 
permitted by law, the Parties shall indemnify and hold harmless the other, including and its 
employees, officials and agents, from any liability, settlements, loss or costs (including 
reasonable attorneys fees) to the extent caused by the negligent act, error or omission of the 
indemnifying party in the performance of this Agreement. If such damage results in part by 
the negligence of another party, the indemnifying party shall be liable only to the extent of 
such party's own proportional negligence, and with regard to the Client, only its gross 
negligence.  

All materials and information disseminated by BURCH on behalf of the city of Howell will 
be approved by the City Manager or his/her delegates prior to distribution. 

We will provide a billing summary to Howell within 10 business days after the close of each 
calendar month, including out-of-pocket expenses. Terms will be 15 days net. Howell agrees 
that all of BURCH’s invoices are approved 60 days after receipt unless Howell notifies 
BURCH in writing of its disapproval.  In the unlikely event that an invoice remains unpaid for 
more than 90 days, we reserve the right to charge Howell reasonable fees including attorney 
fees should collection efforts be necessary. 

Any contractual disputes related to this engagement shall be resolved, in Michigan, through 
third party, legally binding, conflict resolution facilitated by a neutral third party mediator, 
mutually agreed upon by both parties. 

BURCH 
31 E. 8th St., Ste. 200 
Holland, MI 49423 

616-828-9813 
brian@BURCHpartners.com

mailto:brian@burchpartners.com
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Please indicate that you have reviewed the above terms and agree to them by signing this 
document and returning an original copy to BURCH Partners at: 31 E. 8th St., Ste. 200, 
Holland, Michigan, 49423. 

__________________________	 	 _____________________________ 
Erv Suida	 	 	 	 	 Brian Burch 
City Manager	 	 	 	 	 Managing Partner 
City of Howell	 	 	 	 	 BURCH 

____________	 	 	 	 	 _____June 30, 2025_______ 
Date	 	 	 	 	 Date 

Thank you for the opportunity to be of service to the city of Howell. We appreciate your 
business. 

Sincerely, 

Brian Burch	  
Managing Partner 

# # # 
 

BURCH 
31 E. 8th St., Ste. 200 
Holland, MI 49423 

616-828-9813 
brian@BURCHpartners.com

mailto:brian@burchpartners.com
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This Statement of Work for “Phase II” work is made and entered into pursuant, and subject to 
the terms and conditions of a certain Contract dated June 1, 2025 (the “Agreement") between 
the city of Howell (“Howell”) and the undersigned Contractor (“BURCH”). 

Description of Services Variety of public relations, marketing and communications services.

Specifications Communications Programming - Activate a 12-month communications 
plan on behalf of Howell administrators and staff, that will support all 
city activities, developments, programming and partnerships. These 
activities include, but are not limited to: 

• Research & Discovery 
• Community Survey 
• Ongoing Messaging 
• Brand Standards 
• Communications Planning 
• Media Coaching 

Represent Howell in a positive manner at all times and be a strong 
brand ambassador. 

Public Relations - Support the public relations function in activities 
including, but not limited to: 

• Press release writing 
• Media pitching 
• Media database edits and updates 
• Media coaching 
• Statement drafts 
• Speechwriting 
• Spokesperson 

Social Engagement - Support social media messaging on behalf of 
Howell by coordinating and executing an editorial calendar that will 
organize and schedule social media content. Responsibilities include, but 
are not limited to: 

• Content draft and revision 
• Designating type of content 
• Managing Facebook, Instagram and YouTube 
• Creating and distributing content 

Attendance - Weekly on-site and/or Zoom meetings with Howell 
administrators and staff.

Deliverables BURCH will provide to Howell the following deliverables: 

• City of Howell Perception Surveys (2) 
• Communications Binder 

• Media Interview policy 
• Sample press releases and statements 
• Media database 
• Influencer databases 
• Press Conference sample run of show

BURCH 
31 E. 8th St., Ste. 200 
Holland, MI 49423 

616-828-9813 
brian@BURCHpartners.com

STATEMENT OF WORK

mailto:brian@burchpartners.com
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The parties have executed this Statement of Work as of the dates set forth below their 
respective signatures. 

# # #

Term Three-month engagement, transitioning to a renewable 12-month 
retainer. 

Performance Schedule Contract will be effective: June 1, 2025 - Aug 30, 2025. 

Pricing and Payment 
Schedule

Monthly Fees [$6,500 + Expenses] 

Includes time and materials to perform duties for Howell. 

Payment schedule: 
Monthly payments consisting of $6,500 to BURCH via check or EFT. 

Additional Terms and 
Conditions (if any).

By: By:
(Signature) (Signature)

Erv Suida Brian Burch
(Type or Print Name) (Type or Print Name)

Its:                City Manager Its:               Managing Partner
(Type or Print Title) (Type or Print Title)

Date: Date:             June 30, 2025

BURCH 
31 E. 8th St., Ste. 200 
Holland, MI 49423 

616-828-9813 
brian@BURCHpartners.com

mailto:brian@burchpartners.com


 
 

 
CITY OF HOWELL 
MEMORANDUM 
 
 
 
 
 

TO: MAYOR & CITY COUNCIL 
FROM: ERVIN J SUIDA, CITY MANAGER  
DATE: JULY 7, 2025 
RE: PARKS AND PROGRAMS COORDINATOR 
 
The City of Howell has made incredible investments in its park system and has many 
planned improvements in the future.  With the new concessions and bathrooms at Howell 
Scofield Park, annual and daily passes, along with concession sales, exceed 
expectations.  Currently, we are averaging between $350 and $400 daily, with some days 
exceeding $1,000 in concession sales alone.  With kiosk sales, annual pass sales, and 
miscellaneous revenue, we are averaging over $ 7,000 per week.  Additionally, plans to 
add kayak, canoe, and paddleboard rentals, along with evening family movies at the 
beach, will continue to make the experience of Scofield Park a family-friendly destination.   
 
The City of Howell is also the only community in Livingston County with neighborhood 
pocket parks.  These parks, under the direction of a Parks and Programs Coordinator, 
can help build strong neighborhoods and help foster an incredible experience for Howell 
families right in their own neighborhoods.   
 
Additionally, with the addition of the Fire and Ice district, which will feature the county's 
first glycol-chilled outdoor ice rink, along with three firepits and a playable fountain in the 
summer, proper programming will be crucial.  A coordinator will be instrumental in 
activating this space for community gatherings, public and private rentals, and ensuring 
it remains dynamic and properly utilized.  Initial estimates for this space, including rentals, 
are expected to exceed $100,000.    
 
Based on current observations and the likely success of the Fire and Ice District, staff 
remains confident that this position is not only warranted but also needed.  Additionally, 
it has become clear that filling this position soon to assist with the park programs and plan 
for the opening of the Fire and Ice District is imperative to ensure it is properly activated 
and managed from the start.  This position will work closely with city staff, DDA, 
Mainstreet, Howell Area Parks and Recreation Authority (HAPRA), and other 
organizations to help make downtown Howell a destination, build strong neighborhoods 
and preserve and utilize the City of Howell gems such as Howell Scofield Park and the 
upcoming Fire and Ice District to their full capacity.  
 



 
 

This position will be funded through revenues generated at these facilities, as well as any 
necessary contributions from the City General Fund. Staff is very confident that this 
position is critical to supporting the proper implementation and continuation of critical 
quality-of-life programs throughout the City of Howell.   Staff also feels that this position 
will work closely with our HAPRA partners to ensure the Howell community is getting the 
full experience of vital parks and recreation programs. 
 
ACTION REQUESTED:  
 
A motion to authorize the City Manager to create and hire a Parks and Programs 
Coordinator to assist in the implementation and management of the City of Howell Park 
system and the new Fire and Ice public gathering space as described in the attached job 
description.  



 
POSITION DESCRIPTION  

 
Title: Parks and Programs Coordinator    
Department:    City Manager                 
Status: Exempt Non-Union   
Salary: $54,807-69,427.85 DOQ  
  
GENERAL PURPOSE:   Under the general direction of the City Manager the Parks and 
Programs Coordinator is responsible for professional, technical, and administrative oversight of 
seasonal park operations, recreational programming, and facility coordination. This position 
supervises seasonal staff, manages park concessions, coordinates special events, and ensures 
exceptional service delivery at City-operated parks and recreational facilities, including Scofield 
Park and the Howell Fire and Ice District. 
 
SUPERVISION RECEIVED: Works under the supervision of the City Manager or his/her Designee 
 
SUPERVISION EXERCISED: Part-time and seasonal staff 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES:  
 

• Coordinate daily operations of City parks and recreational facilities 
• Directly oversee and manage the Scofield Park concession operations, including seasonal 

staffing, inventory control, food safety compliance, and daily financial reporting. 
• Manage day-to-day activities of the Howell Fire and Ice District, including setup, 

scheduling, staffing, equipment oversight, and public engagement. 
• Ensure all facilities are properly stocked, maintained, and prepared for seasonal use. 
• Recruit, hire, train, schedule, and supervise provisional and seasonal staff. 
• Create and implement onboarding and training programs to ensure staff readiness and 

professionalism. 
• Assist in the development, implementation and programming of community events. 
• Coordinate logistics, staff scheduling, setup, and customer service for events and 

activities. 
• Collect and analyze event data to evaluate program success and guide future offerings. 
• Assist with the preparation and administration of the parks and programs operational 

budget. 



•  Monitor daily and seasonal expenditures to ensure compliance with budgetary goals. 
• Manage procurement and inventory of equipment, concessions, and supplies. 
• Ensure accurate and secure handling of funds from concessions, rentals, and entry fees. 
• Work with local recreation authorities, non-governmental organizations and other City 

Departments on programs that build strong neighborhoods and a vibrant downtown 
 

 
ADDITIONAL RESPONSIBILITIES:  

• Respond to inquiries from the public, including answering phones, preparing written 
correspondence, and presenting information to visitors and civic organizations to inform the 
public about park regulations and available park and programs facilities. 

•  Represent the Parks & Programs division at community events, meetings, and committees. 

• Provide cross-coverage and support to other public service divisions as needed. 

• May be assigned to work at different parks or City facilities depending on staffing or 
operational needs. 

DESIRED MINIMUM QUALIFICATIONS 
• Associate’s degree in Recreation, Public Administration, Business, or related field; 

Bachelor’s degree preferred. 
o Applicants with 4+ years of related experience may be considered in lieu of 

educational requirements. 
• Two (2) years of supervisory experience or five (5) years of experience in parks and 

recreation operations. 
• Event planning and seasonal program management experience preferred. 
• Knowledge of budget administration, cash handling, and inventory controls. 
• Understanding of state and federal laws related to employment and recreation operations. 
• Proficiency in Microsoft Office Suite.  
• Strong communication, leadership, and problem-solving skills. 
• Ability to work flexible hours, including evenings, weekends, and holidays. 
• Possession of a valid Michigan driver’s license and acceptable driving record. 

 
PHYSICAL DEMANDS: 
While performing the duties of this job, the employee is regularly required to use hands and fingers 
and reach with hands and arms to change the beach flags and to complete other tasks. The employee 
is frequently required to walk and stand in sand. Employees must be able to talk, hear, and see. 
Employees must be able to differentiate colors to place the display with the proper flags. The 
employee is occasionally required to climb, balance, stoop, kneel, and crouch. The employee must 



occasionally lift and/or move up to 50 pounds. 
 
WORK ENVIRONMENT 
The City of Howell is a drug-free workplace. This position is subject to working in inclement 
weather conditions. The duties listed above are intended only as illustrations of the various types of 
work that may be performed. The omission of specific statements of duties does not exclude them 
from the position if the work is similar, related, or a logical assignment to the position. Reasonable 
accommodation may be made to enable individuals with disabilities to perform the essential 
functions. 
 
SELECTION GUIDELINES: A formal application, rating of education and experience, oral 
interview, reference check, physical exam to include drug screening, and job-related tests may be 
required.   
 



 
 

 
 
 
CITY OF HOWELL 
MEMORANDUM 
 
 
 

TO: MAYOR & CITY COUNCIL 
FROM: ALYSSA MILLER, FINANCE DIRECTOR 
DATE: JULY 8, 2025 
RE: INVESTMENTS SUMMARY 
 
 
Attached for Council’s review is the City’s Michigan Class (MICLASS) statement as of 
June 30th, 2025. This statement is a summary of our current investments. As you can see, 
our investments are earning approximately 4.3706% interest. This is a slight decrease 
from 4.4156% last quarter. The Public EE Healthcare and Page Field accounts were 
closed. Page Field did not have any activity because that fund in our Chart of Accounts 
has been closed for a long time. The Public EE Healthcare had activity that was being 
recorded in the same place as the General Fund Savings account because that fund in 
our COA was also closed.  
 
Also attached for Council’s review is the City’s BOAA statement and presentation as of 
June 30th, 2025. This is a summary of our current investments and includes a market 
outlook. Our Portfolio investment is $4M. As you can see, our portfolio’s current Market 
Value is approximately $4.24M. This includes Capital Gains and Interest Income. This is 
a slight increase from $4.23M last quarter.  

 
 
 
REVIEWED & APPROVED FOR SUBMISSION:     

 
Ervin J. Suida        
City Manager        
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Summary Statement
June 30, 2025
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Investor ID: MI-01-0246

Michigan CLASS

Michigan CLASS Average Monthly Yield: 4.3706%

Beginning
Balance Contributions Withdrawals

Income
Earned

Income
Earned

YTD

Average Daily
Balance

Month End
Balance

MI-01-0246-0001 GENERAL FUND SAVINGS 593,647.82 0.00 0.00 2,136.43 10,575.79 594,780.41 595,784.25

MI-01-0246-0007 IT REPLACEMENT FUND 43,508.49 0.00 0.00 156.57 946.97 43,591.50 43,665.06

TOTAL 637,156.31 0.00 0.00 2,293.00 11,522.76 638,371.91 639,449.31



GENERAL FUND SAVINGS

Tel: (855) 382-0496 https://www.michiganclass.org/

Account Number: MI-01-0246-0001

Account Statement
June 30, 2025
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Account Summary Average Monthly Yield:  4.3706%

Beginning
Balance Contributions Withdrawals

Income
Earned

Income
Earned

YTD
Average Daily

Balance
Month End

Balance
Michigan CLASS 593,647.82 0.00 0.00 2,136.43 10,575.79 594,780.41 595,784.25

Transaction Activity

Transaction Date Transaction Description Contributions Withdrawals Balance Transaction Number

06/01/2025 Beginning Balance 593,647.82

06/30/2025 Income Dividend Reinvestment 2,136.43

06/30/2025 Ending Balance 595,784.25



IT REPLACEMENT FUND

Tel: (855) 382-0496 https://www.michiganclass.org/

Account Number: MI-01-0246-0007

Account Statement
June 30, 2025

Page 3 of 4

Account Summary Average Monthly Yield:  4.3706%

Beginning
Balance Contributions Withdrawals

Income
Earned

Income
Earned

YTD
Average Daily

Balance
Month End

Balance
Michigan CLASS 43,508.49 0.00 0.00 156.57 946.97 43,591.50 43,665.06

Transaction Activity

Transaction Date Transaction Description Contributions Withdrawals Balance Transaction Number

06/01/2025 Beginning Balance 43,508.49

06/30/2025 Income Dividend Reinvestment 156.57

06/30/2025 Ending Balance 43,665.06



Daily Rates
June 30, 2025

Page 4 of 4

Tel: (855) 382-0496 https://www.michiganclass.org/

Performance results are shown net of all fees and expenses and reflect the reinvestment of dividends and other earnings. Many factors affect performance including changes in
market conditions and interest rates and in response to other economic, political, or financial developments. Investment involves risk including the possible loss of principal. No
assurance can be given that the performance objectives of a given strategy will be achieved. Past performance is no guarantee of future results. Any financial and/or
investment decision may incur losses.

Michigan CLASS

Michigan CLASS

Date Dividend Rate Daily Yield

06/01/2025 0.000000000 4.3767%
06/02/2025 0.000120045 4.3809%
06/03/2025 0.000119933 4.3776%
06/04/2025 0.000119731 4.3691%
06/05/2025 0.000119371 4.3570%
06/06/2025 0.000358443 4.3610%
06/07/2025 0.000000000 4.3610%
06/08/2025 0.000000000 4.3610%
06/09/2025 0.000119843 4.3581%
06/10/2025 0.000119374 4.3572%
06/11/2025 0.000119292 4.3542%
06/12/2025 0.000119155 4.3492%
06/13/2025 0.000357477 4.3493%
06/14/2025 0.000000000 4.3493%
06/15/2025 0.000000000 4.3493%
06/16/2025 0.000119306 4.3528%
06/17/2025 0.000119776 4.3718%
06/18/2025 0.000239340 4.3679%
06/19/2025 0.000000000 4.3680%
06/20/2025 0.000358428 4.3609%
06/21/2025 0.000000000 4.3609%
06/22/2025 0.000000000 4.3609%
06/23/2025 0.000119673 4.3681%
06/24/2025 0.000119679 4.3683%
06/25/2025 0.000119709 4.3692%
06/26/2025 0.000120526 4.3992%
06/27/2025 0.000363027 4.4168%
06/28/2025 0.000000000 4.4168%
06/29/2025 0.000000000 4.4168%
06/30/2025 0.000120777 4.4084%
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	July 14, 2025 Council Agenda
	1.	Call to Order
	3.	Approval of Agenda
	4.	Approval of Consent Agenda: 
	A.	Regular Meeting Minutes, June 23, 2025
	B.	Snedicor Lot, HRC, $30,500.00
	C.	Ice Resurfacing Machine, LSK Enterprises, Inc., $134,757.86
	D.	Bills

	5.	Call to the Public – Items not on the Agenda
	6.	Reports by Council Members Serving on Boards & Commissions
	7.	Council Correspondence:
	A.	Tie Michigan Teal Request to Place Ribbons on Lamp Posts
	B.	Thank You Note for Pride Event

	8. Discussion/Adoption – Resolution No. 2025-13, Re-Establish the Construction Board of Appeals
	9. Board/Commission Appointments:
	A.	William Balmes, Construction Board of Appeals, Term Ending July 14, 2025
	B.	Jeffrey Doyle, Construction Board of Appeals, Term Ending July 14, 2025
	C.	Michael Kennedy, Construction Board of Appeals, Term Ending July 14, 2025
	D.	Jared Runyan, Construction Board of Appeals, Term Ending July 14, 2025
	E.	Lawrence Stevens, Construction Board of Appeals, Term Ending July 14, 2025

	10. Discussion/Approval – Biosolids Feasibility Study, HRC, $62,500.00
	11. Discussion/Approval – Contract Extension for Communication Services, Burch Partners
	12. Discussion/Approval – Parks and Programs Coordinator
	13. Presentation – Quarterly Investment Summary
	14. City Manager’s Report
	15. Unfinished Business
	16. New Business
	17. Closed Session – To Consider Written Legal Opinion pursuant to MCL 15.268(1)(h)
	18. Adjournment



