VILLAGE OF

MEETING AGENDA

Est. 1873

SPECIAL MEETING OF THE
PARKS AND RECREATION COMMISSION
Tuesday, July 18, 2017
7:00 p.m.

Katherine Legge Memorial Lodge
(Tentative and Subject to Change)

1. Call to Order
2. Public Comment

3. Approval of Minutes — May 9, 2017

4. Liaison Reports
a. Gateway Special Recreation Association Report

5. Monthly Reports
a. Recreation Financial Report-End of FY 2016/17
b. Recreation Staff Report- June 2017
c. Recreation Financial Report- May 2017

6. Old Business
a. KLM Lodge Marketing Discussion: Marketing and Revenue
b. Bench Donation Program Update

7. New Business
a. Pickleball Presentation

8. Correspondence

9. Other Business
a. Falcon Football-Falcon Fest update
b. Special Events Update

10. Adjournment

Items listed on the agenda will be discussed and considered by the Commission. The Commission
welcomes public.comment on the agenda items during discussion. Items recommended for Board of
Trustee approval at this meeting may be referred to the Board for further consideration at their next
meeting. '

The Village of Hinsdale is subject to the requirements of the Americans with Disabilities Act of 1990.
Individuals with disabilities who plan to attend this meeting and who require certain accommodations in
order to allow them to observe and/or participate in this meeting, or who have questions regarding the
accessibility of the meeting or the facilities, are requested to contact Darrell Langlois, ADA Coordinator, at
789-7014 or by TDD at 789-7022 promptly to allow the Village of Hinsdale to make reasonable
accommodations for those persons.

Visit the Village’'s Web Site at www.villageofhinsdale.org



VILLAGE OF HINSDALE

MEETING OF THE
PARKS AND RECREATION COMMISSION R AF T
Tuesday, May 9, 2017
Memorial Building Board Room

7:00 PM

Chairman Waverley called the meeting of the Parks and Recreation Commission to order at 7:02
p.m. at the Memorial Building Board Room.

Members Present: Chairman Waverley, Commissioners Boruff, Owens, George
Members Absent: Conboy, Keane and Baker

Staff Present: Heather Bereckis, Interim Manager of Parks and Recreation
Brad Bloom, Assistant Village Manager/ Director of Public Safety
Linda Copp, Administrative Assistant
Sammy Hanzel, Recreation Coordinator
Hilary Poshek, KLM Lodge Manager

Others Present: Heather Hester, incoming Commissioner

Public Comment

Residents Joe Perinozi 411 W North and Tracy Lowes 407 W North Street presented a report of

neglect at Burns Field. They pointed out benches, roof and paint and how Burns Field has

deteriorated over the years. The landmark plaque is in disrepair. They pointed out that different

benches have been placed and they don’t match. They are not uniform and the landscaping needs

work. There are still ruts left from the ice skating season. There are picnic benches throughout the
‘park and don’t fit under the shelter.

Chairman Waverley thanked them for documenting their concerns and asked Brad Bloom about
what can be done. Mr. Bloom stated that they met with the Village manager to discuss the issues
and what the plan is going forward. Ms. Bereckis commented on how things can be changed with
some change in staff paying attention. Some of the items are in the budget to be done this year.

The basketball brickwork has been fixed and the paint will be done this summer. The shelter is also
scheduled and in 2021/22 the shelter will be replaced. The picnic tables are there due to the request
from residents for the ice rink.

Ms. Bereckis stated that there are plans in place for the issues they have addressed. Ms. Bereckis
explained that wood benches are no longer sustainable and industry standard are resin benches.
They are in stock to replace the wood benches as they deteriorate. Burns can be replaced to make
them all one style. The steel by the playgrounds are used and also the black receptacles for trash.
The metal are used by the fields for sporting events. The residents commented about the steel
benches and how they are not uniform. They stated that there should be a bench program. The
Commission suggested having a memorial program in place just like what has been established for
donations for the parks. There was discussion among the Commissioners and the residents
regarding the issue and uniformity.

Chairman Waverley suggested publishing the donation policy. Ms. Bereckis stated that it can be
advertised in the park and rec brochure and on the parks and recreation department home page on
the web. Ms. Bereckis stated that instead of having 4 benches there might only be 1 bench due to
the added cost. Staff wants to have the benches conform to the look of the park. The field area is



the area that they are complaining about. Chairman Waverley asked if there is an issue if there is a
player style bench. Ms. Bereckis stated that there is small kids AYSO at Burns.

The residents want the benches to be uniform. They pointed out that it is not a confined park like
Veeck. Ms. Bereckis will follow up with them. Commissioner Owens suggested instituting the
Commission to check the parks each year as in the past. Chairman Waverley suggested having
meetings at different locations in the village to show properties. Ms. Bereckis stated that the resin
benches are inexpensive and as the wood benches deteriorate they would be replaced with the resin
style. They could also all be the black style bench. Commission Boruff asked if there is a plan for
consistency. Ms. Bereckis stated that some parks only have certain types of benches and player
steel benches are longer. Ms. Bereckis suggested having the Commissioner think about the options.
Mr. Bloom stated that one of the considerations was that the longer benches promote people
sleeping on the benches. The benches that have a center bar distract from that.

Commissioner Owens asked if this has to go to the Trustees. Ms. Bereckis stated there is $2000 in
the budget for benches and that will buy two steel benches. Mr. Bloom is confident that if we
market the donation program that there would be interest in the community. We have it advertised
on the website, social media and there is also a lot of word of mouth.

Approval of Minutes
Commissioner George moved approval of the April 11, 2017 Park and Recreation Commission
meeting minutes. Commissioner Owens seconded and the motion passed unanimously.

Gateway Special Recreation Association Report

Ms. Bereckis gave the report. Ms. Bereckis did ask the special Olympics team to come to the parade
but they are unable to attend because they have a special event in Seattle. They received a bronze
metal from the Olympics. Two participants competed in basketball at the National level and one
boy will be able to attend. We are working on the budget and there will be 1-2%4% increase. It won’t
be approved until June.

The participant level continues to grow and there have been more participants in our programs as
well.

Commission Boruff asked about the staff openings. Ms. Bereckis stated that it is specialized
training and they have issues with getting staff. Full time staff will fill in when staffing is short. It
does not hinder the programming.

Recreation Staff Report

Ms. Bereckis presented the staff report. The reports in July will be for the end of the fiscal year and
the beginning of the new fiscal year. KLM has lower gross revenue over the previous year. There
were nine events but staff is working to get bookings. All of the marketing dollars have been spent
and hope to see an increase within the next few months. All of the Saturdays in September and
October have been booked. There are rentals for 2018.

The summer brochure is out and spring programming is wrapping up. Special events for the
summer will be lunch on the lawn and we are trying to hit different age groups. Most of the events
are recruited from the SPRA showcase. Most are in the Chicagoland area or Indiana. There will
also be Movies in the Park at KLM. The library pays for the Lunch on the Lawn event. Easter Egg
Hunt went well and had a very large group with beautiful weather. Earth day had about 50
volunteers and Trader Joes sponsored it.

Fields are finished in June for the spring and there have been a lot of rain outs. The fields have to
be closed when they are soft because they would get damaged to use. The decision is made by 2:00

2



pm if the fields are closed. John Finnell makes the decision if they are closed. KLM usually dries
out quicker. It is a revenue stream but spending money on turfis expensive. There is a new
company A and B Landscaping for mowing.

Ms. Bereckis stated there are 3 full time park staff and some part time help in the summer. They
start with striping the fields in April and Little League takes care of Peirce for baseball. Ms.
Bereckis commented on all the work that needs to be done and that it takes about 4 weeks to
complete depending on weather. Then they open the bathrooms and weed and mulch. It is
completed by Memorial Day. Commission Boruff asked if they are responsible for summer
maintenance. Ms. Bereckis stated they have a schedule for every park. There was vandalism at
Veeck in the bathrooms over the weekend that took a day to clean up. The bathrooms did not get
locked one evening over the weekend due to an oversight.

Chairman Waverley suggested having the Commissioners taking on more opportunities for helping
with parks. ’

Recreation Financial Report

Ms. Bereckis commented on the financial report for March. As of April 28t we are currently ahead
in pool sales from last year. There will be another insert in the Hinsdalean next week.
Commissioner Boruff asked what the total was for 2016. Ms. Bereckis will let the Commission
know. Field and picnic shelter are up 15%. This time of year half of the day is spent on assigning
fields. Operating expenses are down by 30% and public service vacancy has been filled and working
on hiring a horticulturist. Admin support is down due reallocation of salaries.

Ms. Bereckis stated that expenses are down 13% but there is growth in general interest. Athletic
programs have decreased but Sammy Hanzel has added new programs and there are expanded
hours for tennis with free clinics, pickle ball will be in adult fitness programming. We are offering
Ballroom dance to rentals for weddings. Early childhood programming is down but fitness has
increased. The pickle ball court will be striped in June. Platform tennis increased 28% primarily
due to the increase in fees. Tyco has fixed the issue with the FOB’s. Commission George asked if
there are paddle lessons available for kids. Chairman Waverley mentioned that there are classes
for the youth on Monday afternoons.

Ms. Bereckis stated that KLM revenue is down but expenses are also down. Community pool will
have some expenses in the end of year budget. Chairman Waverley asked what are the recreation
services. Ms. Bereckis stated that is all the revenue put together. Chairman Boruff asked about
capital outlay. Ms. Bereckis stated it calculates the difference over the prior year. Ms. Bereckis
stated there was an error in the calculation.

Old Business

KLM Lodge Marketing and Revenue Discussion

Lodge Manager Hilary Poshek was present for the Commission to ask about marketing. There was
a lot of print advertisement previously. Chairman Waverley asked we have missed advertising
window since all the marketing dollars have been spent. Ms. Poshek believes that social media and
more of an on-line presence is necessary. Ms. Poshek explained how she is working on the
retargeting of the marketing. Chairman Boruff asked if the marketing from the past year has paid
off. Ms. Bereckis stated that some of the larger print companies have been targeted. Social media
and word of mouth have been a bigger source. Weddings are still the biggest revenue but staff
would like to see more corporate meetings there. It does not appeal to large groups that have to be
separated. Chairman Waverley asked about talking to the Chamber. They hosted an event in
November and they will have another event in the summer. They also will host their holiday party
at KLM.



Commissioner Boruff asked how the marketing plan was developed. Ms. Poshek worked with Emily
Wagner and Anna DeVries to develop the plan with feedback from the Board. Commissioner Boruff
asked about contacting an agency to help with the marketing. Ms. Poshek will check for other
prices since half of the budget would be spent on a marketing agency. The total budget for
marketing is $11,500. Ms. Poshek will bring proposals to the Commission. Ms. Bereckis stated that
she would like to see KLM pop up when searching on social media. We are on Wedding Guide
Chicago, the Knot and a few other websites.

Currently we are in Midwest Meetings which goes to corporate agencies in print and via the web.
Brochures have been delivered to the local funeral homes for memorials. Ms. Bereckis stated that
we can advertise in local churches as well like we do for the pool. Chairman Waverley suggested
telling district 181. The high school uses KLM regularly for peer leadership conferences and the
schools do get a special price. Weekdays can get discount prices. Ms. Poshek explained how there
were schools that came to take prom pictures that were bussed in and that there was a wedding
that had to be delayed. The police had to be contacted for traffic control.

Ms. Bereckis stated that the schools have been contacted regarding how staff has to be notified
when they want to do these types of events. Commissioner Owens suggested having a policy in
place for large groups. There was discussion among the Commissioners of issues for the future.

Chairman Waverley asked about October-December rentals. Ms. Poshek stated what is being done
to prior clients and corporates in the area. Chairman Waverley commented on how staff should
reach out to local photographers. Ms. Poshek believes that business will turn around and she has
posted new photos on Facebook that show the new patio. Chairman Waverley mentioned having
an open house when we have the movie in the park. Commissioner Boruff asked about an overall
plan. Ms. Poshek mentioned that was done in September and she will put something together for
the Commission.

Possible Addition of Pool Climbing Wall Discussion

Ms. Bereckis discussed the memo with the communities that have one. There are 4 types of walls.
One panel is in the water and Ms. Bereckis suggests having at least 4 panels. There is only one
location where it could go in the diving well. One diving board would have to be removed and the
drop zone would intercept so the times would have to be alternated.

It would be on the east side of the pool and would face west. There would a guard chair next to it
and there would be 3 staff in that area. Expenses would be $13,500 to $18,500 plus installation. It
does require a permit that needs to be considered. It would be a capital expense so that would need
to be in the capital budget.

Ms. Bereckis encouraged a visit to the pool to show the recommended location. Ms. Bereckis
believes it is a fantastic idea but doesn’t know if the capital money would be worth the other
expenses that are needed. Commissioner Owens asked about the colors and Ms. Bereckis suggests
the blue and green. It would match well and the clear is more expensive. There is a little
maintenance with the hand holds and the height can be adjusted.

New Business

Donation Application for Bench and Tree at Melin Park

Ms. Bereckis explained the request. It is a memorial bench that would match what is already there.
The tree would be handled with John Finnell. Public Services would install the bench. There is not



much upkeep with the bench. Commissioner Owens moved apptoval and Commissioner Boruff
seconded. The motion passed unanimously. First read will be May 16 and final reading is June 13.

Correspondence

Lil Sluggers Letter and Solution

Ms. Bereckis explained the letter and the trademark on the name of the program. The company will
now need to provide insurance because they use our park space. The program has been renamed.

Other Business

Summer Meeting Schedule

Ms. Bereckis asked what date the Commission wanted the J uly meeting. July 18 will be next
meeting and then September 12th. The July meeting will be at KLM if it is available. Ms. Bereckis
introduced Sammy Hanzel and that we had to increase the hourly rate in order to get enough
lifeguards. C and W Concessions has signed the contract and he will be able to sell through the
outside window.

Ms. Bereckis asked the Commission to help with the parade. We have partnered with Downers
Grove with some groups to do both parades. The games for the festival will be rented to be on the
street in addition to the normal rides. There will be a lot of marketing for the parade in the next
few months.

Chairman Waverley thanked Susan Owens for her years of service. Heather Hester will be sworn in
as new Commissioner at the next board meeting.

Adjournment

Since there was no further business to come before the Commission, Commissioner Boruff moved to
adjourn. Commissioner George seconded and the motion passed unanimously. The meeting of the
Parks and Recreation Commission was declared adjourned at 9:00 p.m.

Respectfully submitted,

Linda Copp, Administrative Assistant



Gateway Special Recreation Association

Board Meeting
Thursday, June 8,, 2017
3:00 PM
Oakbrook Family Recreation Center
1450 Forest Gate Road
Oakbrook, IL 60523

iR CALL TO ORDER

L. OPEN FORUM

i, BOARD MEMBER COMMENTS
V. COMMUNICATIONS

V. OMNIBUS AGENDA
All items on the Omnibus Agenda are considered to be routine in nature by the Gateway Board and
will be enacted in one motion. There will not be separate discussion of these items unless a Board
member so requests, in which event the item will be removed from the Omnibus Agenda and
considered separately.

A.  Approval of May, 2017 Regular Meeting Minutes
B. Approval of June, 2017 Check Register
C.  Approval of june, 2017 Treasurer's Report

Vi REPORTS
A.  RGA Monthly Report

Vil OLD BUSINESS
A.  Social Media Policy
B.  Annual Goals and Objectives Discussion: The Service Provider (RGA) shall incorporate these ideas
and input and present its draft goals and objectives for the next fiscal year at the May
Gateway Board Meeting

Vil NEW BUSINESS
A, Review of Gateway “Articles of Agreement”

iX. OPEN FORUM

X. ADJOURNMENT

ftems listed on the agenda will be discussed and considered by the Board. The Board welcomes public comment
on the agenda items during discussion

Gateway Special Recreation is subject to the requirements of th“fe Americans with Disabilities Act of 1990,
individuals with disabilities who plan to attend this meeting and who require certain accommodations In order to
allow them to observe and/or participate in this meeting, or who have questions regarding the accessibility of the




meeting or the facilities, are requested to contact Cindy Szkalka, at 630-993-8910 or at cszkolka@epd.org promptly
to allow the Board to make reasonable accommodations for those persons.
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GATEWAY SPECIAL RECREATION ASSOCIATION
BOARD OF DIRECTOR’S MEETING
MAY 11, 2017

Call to Order: President Cindy Szkolka called the Gateway Special Recreation Association Board
of Director’s Meeting to order at 3:00pm on May 11, 2017 at the Oakbrook Family Recreation
Center, 1450 Forest Gate Road in Dakbrook, lilinois. A Quorum was present;

Roll Call: Board Members present: Jim Pacanowski, Burr Ridge; Cindy Szkolka, Eimhurst; Heather
Bereckis, Hinsdale; Karen Spandikow, Oakbrook; Matt Russian, Pleasant Dale; Jim Burg,
Westchester; John Fenske, Willowbrook; Scott Nadeau, York Center

Absent: Sharon Peterson, Countryside
Staff Present: Ray Graham Staff: Mike Baig. Jillian Schneider, Carolyn Strasen
Visitors: Patti Purpura, Westchester Park District

Open Forum: Carolyn Strasen followed up from last month’s brief discussion on facilities
operated by each member agency. Carolyn wanted to attain a solid grasp of all the different
options for facilities that agencies have which may be utilized by Gateway. She requested either
a comprehensive list and/or she would be willing to visit each agency for a tour to gather
information.

Jim Burg noted that he will be representing Westchester on the Gateway Board for two more
months at which time Patti Purpura will be taking over that duty. Lianne Robinette will serve as
the alternative representative when needed.

Board Member Comments: President Szkolka noted thét the repairs on vehicle 192 from Area
Wide had been approved. She will work with Gary Kasanders to acquire a check for the
accompanying invoice,

Communications: None

Omnibus Agenda: Motion was made by Scott Nadeau, York Center; to approve the Omnibus
Agenda and motion seconded by John Fenske, Willowbrook.

A, Approval of April 2017 Regular Meeting Minutes
B. Approval of May 2017 Check Register
C. Approvalof May 2017 Treasurer's Report

On a voice vote, the motion passed unanimously.




VL

Vil

Reports:

A. Mike Baig reviewed the monthly report and stated that numbers have remained steady and

they would expect a few more registrations to come in during the month of June. Overall,
staffing is fairly good with a few open positions remaining. Vehicle 192 had the needed
repairs completed and the vehicle 283 is ready for its synthetic oil change. As day camp
approaches, vehicles are scheduled for routine check-ups so they’re ready for the increased
usage during the summer. The Gateway powerlifting team is sending 3 participants down to
the state competition. Two newer participants won gold and are also headed downstate for
the first time. The soccer team tried to battle the weather but the tournament was
eventually rained out, The Gateway Green soccer team was picked to go to Special Olympics
also. The Disco Dance was held and a great time was had by all. Mike attended the
Willowbrook 5K with Superintendent Cortez and mentioned that they are very interested in
attending more events that are being held at member agencies as a way to market the
organization within our communities.

Heather Bereckis mentioned that she’s not receiving the monthly reports. Mike will double
check the email addresses to ensure proper delivery,

Old Business:

A. Gateway 2017/18 Budget- Motion was made Jim Pacanowski, Burr Ridge; to review and

accept a budget option and motion was seconded by Karen Spandikow, Oak Brook.
Discussion followed and possible options included a 1%, 1.5%, 2%, and2.5% increase to the
Gateway budget. Jim Pacanowski stated that the impact of various percentage increases to
smaller agencies is rather small so he would defer to some of the larger agencies that may
be impacted more significantly. President Szkolka noted that a larger cushion may be
beneficial if/when a second vehicle lease is needed. A question was raised by Jim Burg about
reserves and what were the goals with regards to the fund balance. According to Gateway
bylaws, a $30,000 reserve is required. Discussion ensued on fund balances and what is the
“best” amount to be kept annually. At the present time, the bank account balance was
roughly $150,000. Karen Spandikow asked if, hfstoncally, Gateway utilized space at any
member agencies and subsequently be reimbursed for that usage. Jim Pacanowski
responded, saying that has never taken place. He also mentioned that there : are some
agencies shouldering a larger burden of housmg Gateway programs and that may be a topic
within the bylaws to review in the future. President Szkoika stated that it would be
beneficial to review the bylaws as each RGA contract is up for renewal.

Matt Russian, Pleasant Dale; made an amended motion to increase the Gateway budget by
1.5% and motidn seconded by Jim Burg, Westchester.




On a voice vote:
Burr Ridge: Nay
Elmhurst: Aye
Hinsdale: Aye

Oak Brook: Aye
Pleasant Dale: Aye
Westchester: Aye
Willowbrook: Aye
York Center: Aye

Motion passed

B. Election of Officers- .
President-President Szkolka nominated herself to remain as Board President with Jim
Pacanowski, Burr Ridge; seconding that motion. On a voice vote, all present were in favor
and President Szkolka will remain in her current position.
Treasurer-Scott Nadeau, York Center; said he had support from his board and he would be
willing to serve. Motion was made by Matt Russian, Pleasant Dale; to nominate Scott
Nadeau as Treasurer and motion seconded by President Szkolka. On a voice vote, the
motion passed unanimously.
Secretary-Motion was made by President Szkolka to nominate Matt Russian as Secretary
and motion seconded by Scott Nadeau, York Center. On a voice vote, the motion passed
unanimously.

Vil New Business:

A. Gateway Supply Budget- Jillian Schneider researched the specifics regarding iPads and
presented the following request: 3 iPads (32 GB)and 3 iPad minis (128 GB) and protective
cases for all. The iPads would be used by campers and contain camper based apps. The
minis would be used by site supervisors for office usage and music. President Szkolka
inguired as to whether or not RGA has a social media policy. lillian replied that they have a
photo release on the back of their registration forms. Some concerns were raised regarding
possible FOIA requests concerning communication and how that may impact usage of
Gateway purchased equipment. President Szkolka will consult with the attorney regarding
social media policies/procedures and best way to proceed. The topic of Wi-Fi connections
was raised and it appears the Wi-Fi usage cannot be used at summer camps held within
Elmhurst school district facilities. Suggestions on different tablets and/or creating a hotspot
were offerec{ and discussion followed.

%




Karen Spandikow, Qak Brook; made a motion to approve a purchase not'to exceed $2500
for the purchase of iPads/tablets for use at summer camps and motion secondéd by Heather
Bereckis, Hinsdale. After brief discussion, on a voice vote, the motion failed unanimously.

Jim Pacanowski, Burr Ridge; made a motion to approve a purchase not to exceed $3500 for
the purchase of iPads/tablets for use at summer camps and motion seconded by Matt
Russian, Pleasant Dale. On a voice vote, the motion passed unanimously.

B. Annual Goals and Objectives- President Szkolka suggested tabling this agenda item fora
future meeting giving Superintendent Cortez an opportunity to.be present for the
discussion.

Open Forum: President Szkolka noted that a review of the Articles of Agreement should be
planned for a future meeting.

Mike Baig mentioned that they have two fitness programs which use fitness bikes that are in
poor shape. He was inquiring about the possible purchase of new bikes for programming, It was
understood that the bikes were RGA equipment used in a RGA facility it wouldn’t be the
responsibility of Gateway to provide new equipment.

Carolyn Strasen inquired about officials. She stated that other SRAs pay their officials and was
told by RGA that officials cannot be hired without going through a two-week orientation which
would be difficult for someone to work very minimally. She noted it is very difficult to secure
officials for contests. President Szkolka stated that Gateway doesn't technically have any staff so
hiring anyone would need to be done through RGA. The option of contracting officials would
also be an option but was not part of the approved FY18 budget so that would have to wait until

next year.

Mike Baig distributed order forms for Gateway gear if anyone was interested in ordering
apparel.

Adjoumment. Heather Bereckis, Hinsdale; made a motion to adjourn the meeting, seconded
by Scott Nadeau, York Center. Motion passed on a voice vote, Meeting adjourned at 4:13pm.

aw




GATEWAY SRA

CHECK REGISTRY
June 8, 2017
Check # |Issued to Description Amount Total
1932 |Area Wide Automotive Vehicle Repair 2004 $ 156.40 | $ 156.40
1933  [JMS Auto Service Vehicle Repair 2004 $ 85273 $ 3,288.87
1933 JMS Auto Service Vehicle Repair 2002 $ 937.47
1933 |JMS Auto Service Vehicle Repair 2002 $ 450.20
1934 |JMS Auto Service Vehicle Repair 2004 $ 1,048.47
Totals $ 3,445.27
Bank Accounts Reconciled as of June 1, 2017
General Checking Account $ 503.62
Money Market Account $ 156,975.09
Totals $ 157,478.71
Check Registry $ 3,445.27
Outstanding check Total $ -
Balance after Check Registry $ 154,033.44
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Ray Graham

Summer 2016 /2017 Compatison

As 0f6/6/2017

June 2016
District Registered
Participants

Butr Ridge 4

Elmhurst 43
Hinsdale 18

Oak Brook 5

Pleasant Dale 8
Willowbrook 5
Westchester 3

York 1
Countryside 1
Non-tesident 10

Total 98

Gateway

Gateway SRA Board Meeting

June 8, 2017
RGA Report
June 2017
District Registered
Participants
Burr Ridge 4
Elmhurst 35
Hinsdale 20
Oak Brook 5
Pleasant Dale 6
Willowbrook 5
Westchester 3
York 1
Countryside 1
Non-resident 7
Total , 87

Potentially Cancelled Summer Programs as of 6/6/2017

o Streetball

Full Programs as of 6/6/2017
e Diners Club South
e Northern Social Club
e Tuesday Travelers

- Day Camp Update

District Registered
, Participants

Burr Ridge 1

Elmhurst 24

Hinsdale 4

Oak Brook 1
Westchester 2
Countryside 1
Willowbrook 1

Total 34

Currently our registration is at the following:

Summer Spectacular Door to Door Transportation

Session I — 12 total campets 0

Teen Tycoons Door to Door Transportation

Session I — 13 total campers 3
Gator Group Door to Door Transportation

Session I — 9 total campers 2



Gateway Staff Update 6/6/2017
We currently have the following positions open:
® 3 Recreation Leaders

Gateway Vehicles Update as of 6/6/2017

Vehicle Mileage Maintenance
192 83, 050 Main and Auxiliaty Battery
171 125, 832 Oil Change, AC Blower
170 51, 866 Oil Change
283 9,728 None

Scholarships Status as of 6/7/2017
Burr Ridge = $100

Elmhurst = $500

Hinsdale = $100

Westchester = $100

Pleasant Dale = $100

Fall Brochure

We are set to begin planning for the Fall 2017 Brochure. Cutrently we ate anticipating a delivery date of August 4™,
Program facility requests-should be going out next week. If agencies have fall programs they would like to
incorporate into Gateway SRA’s booklet please send them to me. I would also like to discuss Gateway SRA’s
exposure in member agencies brochures. Do you need updated announcements, special events, highlights from
previous seasons, contact information and/or possible pictures?

Program Highlights

Special Events
The special events highlights for the month of May is our annual Spring Formal Dance and Meal and A Movie. This

year’s event was held at the Mayfair Recreation and Banquet facility in Westchester. The banquet facility is always
very accommodating and decorates the hall in spring colors and is always a huge help the day off. Upon entering
the Spting Formal participants were greeted with a flower corsage or boutonniere and a welcome to Gateway SRA
Spring Formal card. Participants enjoyed a full buffet dinner provided by Cotkey’s catering as well as a decorated
cake. The evening was filled with dinner, dancing, music and an opportunity to take pictures under a decorated
lighted atch. This is one of the most enjoyable and memorable evenings for all Gateway participants and staff.

+
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MEMORANDUM
Est. 18173
DATE: July 18, 2017
TO: Chairman Waverley and Members of the Parks & Recreation Commission
FROM: Heather Bereckis, Interim Manager of Parks & Recreation
RE: April 2017 Parks & Recreation Financial Report- Year End

Attached are the preliminary Parks & Recreation Department financial results for April 2017
this is the twelfth and final month of the FY 2016-17 budget year.

Parks

Revenue for field and picnic shelter rentals increased 16% ($1 0,260) over the prior year.
Field rental revenue increased 11% ($6,090) for the same period of the prior year. Staff has
worked diligently with outside groups to secure additional field rental space; spring rentals
will begin posting in April. Picnic shelter rental revenue increased 43% ($4 170) due to an
increase in usage, as a result of the favorable summer weather.

Park operating expenses are down 28% ($162,461) over the prior year. Personnel services
are down 33% ($113,374) over the prior year due to reallocation of staff wages and a part-
time staff vacancy. Materials & Supplies and Repairs & Maintenance appear to be down
over the prior year due to the timing of projects and invoices posting from the prior year.

Admin & Support

Operating expenses are down 29% ($80,326) over the prior year. This is primarily due to
changes in staffing and reallocation of salaries as well as decreased expenditures for risk
management services.

Programs & Activities

Through the month of April, program revenue decreased 10% ($25,690) over the prior year.
All of the below programs are contractual; revenues are directly related to offsetting
contractual expenses. Therefore, due to reduced programming, recreation expenses are
down 13% ($55,792) over the same period of the prior year, before the addition of capital
expenses. Personnel and Contractual expenses, which include the payment for program
services, decreased 16% ($55,956) due to decreased enroliment.

5a
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General Interest program revenue has increased 12% ($1,196) over the prior year, due to
increased enroliment in magic and Lego programs.

Athletic program revenue decreased 29% ($31,539) over the prior year; this is a result of
decreased registration in the tennis lesson and sports camp programs. Staff has made
changes to the programming for the 2017/18 FY in hopes of reviving registration. These
changes include new classes, expanded hours and locations, free clinics and new
instructors.

Cultural Arts program revenue decreased 6% ($445) over the prior year; due to decreased
enroliment in Ballroom Dancing. Personnel services have decreased 55% ($1,589) over the
prior year.

Early childhood programming registration revenue is down 17% ($5,516) over the prior year.
This is the result of third-party preschool providers declining to offer summer programming.
Staff continues to work with local groups to increase programming opportunities for early
childhood through cooperative programming with Clarendon Hills and Burr Ridge Park
Districts, as well as The Community House.

Fitness program revenue has increased 11% ($2,289) over the prior year. This is due to the
offering of additional adult fitness programs like Pilates and Barre through cooperative
programming with The Community House.

Platform Tennis
Through April, membership revenue increased 19% ($10,278) over the prior year. Total

revenue through April is $64,765; this includes memberships as well as key fob and
facility rental fees. Operating expenses are down 18% ($8,720) over the prior year, not
including capital expenditures.

General Rec Admin .

Operating expenses are down 14% ($31,570) over the prior year. This is primarily due to
changes in staffing and reallocation of salaries as well as decreased expenditures on
materials and supplies.
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Katherine Legge Memorial Lodge

Rental revenue through April is currently $132,360; which is a decrease of 29%
($54,967) over the same period of the prior year. Caterer’s License fees are down 27%
($3,766) over the same period of the prior year; three fewer caterers chose to renew
because they weren't receiving enough business from Lodge clients. Some of this
revenue will be recaptured with single event fees paid by non-preferred caterers over
the course of the year.

Expenses are trending down 16% ($26,368) over the prior year. Personnel expenses
decreased 16% ($11,582) and Materials & Supplies have decreased 27% ($2,428); both as
a result of fewer events.

Community Pool

The Community Pool closed on September 5™ 2016 for the season. Overall pool
revenues increased 6% ($17,210) over the prior year; the largest contributing factor is
an increase of 32% ($8,742) in non-resident pass sales. Non-capital related expenses
remain virtually the same over the prior year; with capital expenditures, the expenses
increased 18% ($51,664). The annual pool report was presented at the 2017 Parks &
Recreation meeting.



Parks Recreation Revenue/Expense Summary

April
FY 2016-17
FY 16-17 FY 16-17 FY 1617 FY 15-16 FY 15-16 OVER % of
ADMIN. AND SUPPORT Budget YTD % of Budget BUDGET YTD PRIOR YEAR  Change
Expenses
Personnel Services 232,862 171,052 73% 229,647 221,373 -50,321 -23%
Professional Services 0 0 0% 0 0 0 0%
Contractual Services 0 559 0% 0 204 355 0%
Other Services 5,800 4,788 83% 7,550 6,406 -1,619 -25%
Materials & Supplies 2,450 2,623 107% 2,200 3,676 -953 -27%
Repairs & Maintenance 800 1,195 149% 150 0 1,195 0%
Other Expenses 4,309 3,432 80% 4,230 3,540 -107 -3%
Risk Management 28,598 11,072 39% 30,980 39,949 -28,877 -72%
Total-Operating Expenses 274,819 194,721 71% 274,757 275,047 -80,326 -29%
DEPT. 3301 VARIANCE
FY 16-17 FY 16-17 FY 16-17 FY 15-16 FY 15-16 OVER % of
PARKS MAINTENANCE Budget YTD % of Budget BUDGET YTD PRIORYEAR Change
Revenues
Field Fees 44,500 60,582 136% 38,000 54,492 6,090 1%
Picnic Fees 11,500 13,760 120% 10,500 9,590 4,170 43%
Total Revenues 56,000 74,342 133% 48,500 64,082 10,260 16%
Expenses
Personnel Services 259,029 233,412 90% 376,456 346,786 -113,374 -33%
Contractual Services 152,900 124,088 81% 131,376 125,140 -1,052 -1%
Other Services 1,675 1,644 98% 1,850 1,296 349 27%
Materials & Supplies 52,355 33,914 65% 48,300 48,359 -14,445 -30%
Repairs & Maintenance 29,220 21,375 73% 53,500 53,647 -32,272 -60%
Other Expenses 2,495 460 18% 2,495 2,126 -1,666 0%
Total-Operating Expenses 497,674 414,893 83% 613,977 577,354 -162,461 -28%
Capital Outlay
Motor Vehicles 46,000 29,528 0% 0 0 29,528 0%
Park/Playground 0 0 0% 0 0 0 0%
Lands/Grounds 74,000 20,668 28% 181,000 168,881 -148,213 -88%
Buildings 139,500 1 73,257 53% 50,000 9450 63,807 0%
Total Capital Outlay 259,500 123,452 48% 231,000 178,331 -54,879 -31%
Total Expenses 757,174 538,345 71% 844,977 755,685 -217,340 -29%
FY 16-17 FY 16-17 FY 16-17 FY 15-16 FY 15-16 OVER % of
RECREATION SERVICES Budget YTD % of Budget BUDGET YTD PRIOR YEAR  Change
Revenues
Registration & Memberships 320,500 224,687 70% 308,000 250,377 -25,690 -10%
Misc. Income 250 0 0% 2,000 0 0 0%
Total Revenues 320,750 224,687 70% 310,000 250,377 -25,690 -“10%
Total Expenses
Personnel Services 109,261 57,036 52% 94,721 104,419 -47,384 -45%
Contractual Services 271,605 233,652 86% 266,419 242,225 -8,5672 -4%
Other Services 56,280 62,037 110% 59,650 54,144 7,893 15%
Materials & Supplies 10,990 8,262 75% 11,680 8,383 -121 -1%
Other Expenses 7,839 7,074 90% 8,220 5,306 1,768 33%
Repairs & maintenance 17,000 10,907 64% 17,000 20,282 -9,376 -46%
: Expenses 472,975 378,967 80% 457,690 434,759 -55,792 -13%
Capital Outlay 123,500 104,437 0% 0 0 104,437 100%
Total Expenses 596,475 483,404 . 81% 457,690 434,759 48,645 1%

Page 1



Parks Recreation Revenue/Expense Summary

April
FY 2016-17
DEPT.34-BY DEPARTMENT VARIANCE
FY 16-17 FY 16-17 FY 16-17 FY 15-16 FY 15-16 OVER % of
RECREATION SERVICES Budget YTD % of Budget BUDGET YTD PRIORYEAR Change
3421 General Interest
Revenues 12,000 11,391 95% 20,000 10,195 1,196 12%
Expenses
Personnel Services 0 0 0% 0 687 -687 0%
Contractual Services 8,500 5,677 67% 10,000 7,878 -2,202 -28%
Other Services 0 0 0% 0 0 0 0%
Materials & Supplies 0 0 0% 0 0 0 0%
Repairs & Maintenance 0 0 0% 0 0 0 0%
Other Expenses 0 12 0% 0 0 12 0%
Total Expenses 8,500 5,689 67% 10,000 8,565 -2,876 -34%
3422 Athletics
Revenues 140,000 76,392 55% 130,000 107,931 -31,539 -29%
Expenses
Personnel Services 1,615 0 0% 1,615 0 0 0%
Contractual Services 90,000 53,029 59% 95,000 65,572 -12,543 -19%
Other Services 0 0 0% 1,300 0 0 0%
Materials & Supplies 1,500 1,523 0% 0 1,516 6 0%
Other Expenses 0 0 0% - 0 0 0 0%
Total Expenses 93,115 54,552 59% 97,915 67,089 -12,537 -19%
3423 Cultural Arts
Revenues 11,000 7,524 68% 7,000 7,978 -455 -6%
Expenses
Personnel Services 4,306 1,292 30% 4,306 2,881 -1,589 -55%
Contractual Services 2,500 641 26% 2,500 400 241 60%
Other Services 0 0 0% 0 0 0 0%
Materials & Supplies 0 0 0% 0 0 0 0%
Other Expenses 0 0 0% 0 0 0 0%
Total Expenses 6,806 1,933 28% 6,806 3,281 -1,348 -41%
3424 Early Childhood
Revenues 42,000 26,976 64% 47,000 32,492 -5,516 “17%
Expenses
Personnel Services 19,484 14,918 77% 15,609 18,504 -3,586 -19%
Contractual Services 10,000 12,372 124% 14,000 9,683 2,790 29%
Other Services 0 0 0% 0 0 0 0%
Materials & Supplies 1,200 1,109 92% 1,350 1,187 -78 -7%
Other Expenses 0 0 0% 0 0 0 0%
Total Expenses 30,684 93% 30,959 29,274 -874 -3%

28,400
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Parks Recreation Revenue/Expense Summary

April
FY 2016-17
DEPT.3420-BY DEPARTMENT VARIANCE
FY 16-17 FY 16-17 FY 16-17 FY 1516 FY 15-16 OVER % of
RECREATION SERVICES Budget YTD % of Budget BUDGET TO DATE PRIOR YEAR Change
3425 Fitness
Revenues 34,500 24,042 70% 33,000 21,753 2,289 1%
Expenses
Personnel Services 0 0 0% 0 0 0 0%
Contractual Services 14,500 15,184 105% 16,000 13,359 1,825 14%
Other Services 0 0 0% 0 0 0 0%
Materials & Supplies 0 0 0% 0 0 0 0%
Other Expenses 0 0 0% 0 0 0 0%
Total Expenses 14,500 15,184 105% 16,000 13,359 1,825 14%
3426 Platform Tennis
VARIANCE
FY 16-17 FY 16-17 FY 16-17 FY 15-16 FY 15-16 OVER % of
Revenues Budget YTD % of Budget ~ BUDGET TO DATE PRIOR YEAR  Change
Memberships/Lessons 65,000 64,765 100% 50,000 54,487 10,278 19%
Grant Funding 0 0 0% 0 0 0 0%
Lifetime and donations 0 0 0% 0 0 0 0%
65,000 64,765 100% 50,000 54,487 10,278 19%
Expenses '
Personnel Services 0 0 0% 0 0 0 0%
Contractual Services 19,030 20,071 105% 9,919 24,383 -4,312 -18%
Other Services 5,500 9,220 168% 3,500 5,401 3,819 71%
Materials & Supplies 500 216 43% 950 55 161 0%
Repairs and Maintenance 15,000 9,339 62% 15,000 17,676 -8,337 0%
Other Expenses 50 0 0% 50 50 -50 0%
Total Operating Expenses 40,080 38,845 97% 29,419 47,565 -8,720 -18%
Capital Outlay
Walkways 123,500 104,437 - 0% 0 0 104,437 0%
Total Capital Outlay 123,500 104,437 0% 0 0 104,437 0%
Total Expenses 163,580 143,282 0% 29,419 47,565 95,717 201%
3427 Special Events
Revenues 16,000 13,598 85% 21,000 15,541 -1,943 -13%
Expenses
Personnel Services 3,983 3,989 100% 2,153 4,323 -334 -8%
Contractual Services 27,850 25,677 92% 30,000 26,407 -730 -3%
Other Services 2,080 1,913 92% 1,250 2,036 -123 -6%
Materials & Supplies 5,140 4,045 79% 6,350 2,593 1,452 56%
Repairs & Maintenance 0 42 0% 0 42 0%
Total Expenses 39,053 35,666 0% 39,753 35,359 308 1%
3428 General Rec Administration
Expenses
Personnel Services 79,873 36,837 46% 71,038 78,025 -41,188 -53%
Contractual Services 99,225 101,001 102% 89,000 94,643 6,358 7%
Other Services 48,700 50,904 105% 53,600 46,708 4,197 9%
Materials & Supplies 2,650 1,369 52% 3,030 3,031 -1,662 -55%
Repairs and Maintenance 2,000 1,526 76% 2,000 2,607 -1,081 0%
Other Expenses 7,789 7,062 91% 8,170 5,256 1,806 34%
Total Expenses 240,237 198,698 83% 226,838 230,269 -31,570 -14%
Capital Outlay 0 0 0% 0 0 0 0%
Total Expenses 240,237 198,698 83% 226,838 230,269 -31,570 -14%

Page 3



Parks Recreation Revenue/Expense Summary

April
FY 2016-17
DEPT. 3724 VARIANCE
FY 16-17 FY 16-17 FY 16-17 FY 15-16 FY 15-16 OVER % of
KLM LODGE Budget YTD % of Budget BUDGET YTD PRIORYEAR Change
Revenues
KLM Lodge Revenue 180,000 132,360 74% 160,000 187,327 -54,967 -29%
Caterer's Licenses 15,000 10,000 67% 15,000 13,766 -3,766 -27%
Total Revenues 195,000 142,360 73% 175,000 201,093 -58,733 -29%
Expenses
Personnel Services 64,523 61,141 95% 65,200 72,723 -11,582 -16%
Contractual Services 25,318 19,801 78% 26,300 26,298 -6,496 -25%
Other Services 37,000 34,906 94% - 46,900 35,713 -807 -2%
Materials & Supplies 9,400 6,497 69% 9,400 8,925 -2,428 -27%
Repairs & Maintenance 16,450 11,396 69% 9,250 16,562 -5,166 -31%
Other Expenses 50 689 1377% 650 577 111 19%
Total-Operating Expenses 152,741 134,430 88% 157,700 160,797 -26,368 -16%
Capital Outlay 60,000 42,297 70% 42,000 0 42,297 0%
Total Expenses 212,741 176,726 83% 199,700 160,797 15,929 10%
DEPT. 3951 VARIANCE
FY 16-17 FY 16-17 FY 16-17 FY 15-16 FY 15-16 OVER % of
SWIMMING POOL Budget YTD % of Budget BUDGET YTD PRIOR YEAR Change
Revenues
Pool Resident Pass 135,000 108,058 80% 160,000 112,837 -4,779 -4%
Non-Resident Pass 32,000 36,317 113% 12,000 27,575 8,742 32%
Pool Daily Fee 58,000 59,751 103% 65,000 55,142 4,609 8%
Pool Lockers 0 0 0% 0 0 0 0%
Pool Concession 8,200 8,300 101% 8,000 8,200 100 1%
Class-Registration -Resident 24,000 19,027 79% 26,500 19,586 -559 -3%
Class-Registration Non-Resident 6,500 7,835 121% 5,200 6,339 1,496 24%
Private Lessons 10,500 12,732 121% 8,000 9,575 3,157 33%
Misc. Revenue (Rentals) 32,000 28,257 88% 26,000 29,457 -1,200 -4%
Town Team 17,000 17,441 103% 24,500 13,373 4,069 30%
10-Visit Pass 22,000 23,478 107% 22,000 21,902 1,576 7%
Total Revenues 345,200 321,195 93% 357,200 303,985 17,210 6%
Expenses
Personnel Services 166,858 150,566 0% 166,858 147,053 3,513 2%
Contractual Services 35,450 37,414 106% 22,750 21,533 15,881 74%
Other Services 41,500 36,405 88% 36,500 39,723 -3,319 -8%
Materials & Supplies 28,255 31,905 113% 30,950 23,945 7,961 33%
Repairs & Maintenance 28,240 18,363 65% 37,000 48,333 -29,970 -62%
Other Expenses 6,700 5,967 89% 6,700 5,161 806 16%
Risk Management 0 0 0% 0 0 0 0%
Total-Operating Expenses 307,003 280,620 91% 300,758 285,748 -5,128 -2%
Capital Outlay 65,000 63,316 97% 14,000 6,524 56,792 871%
Total Expenses 372,003 343,936 92% 314,758 292,272 51,664 18%
VARIANCE
FY 16-17 FY 1617 FY 16-17 FY 15-16 FY 15-16 OVER % of
Budget YTD % of Budget BUDGET YTD PRIOR YEAR Change
Capital Expenses 508,000 333,502 66% 287,000 184,855 148,647 80%
_Operating Expenses 1,705,212 1,403,630 82% 1,804,882 1,733,706 (330,075) 19%
Total Expenses 2,213,212 1,737,132 . 78% 2,091,882 1,918,561 -181,429 -9%
Total Revenues 916,950 762,584 83% 890,700 819,536 -56,952 -7%
Revenue Offset Difference (1,296,262) (974,547) 75% (1,201,182) (1,099,024) 124,477 “11%
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MEMORANDUM
Est. 1873
DATE: July 18, 2017
TO: Chairman Waverley and Members of the Parks & Recreation Commission

FROM: Heather Bereckis, Superintendent of Parks & Recreation

RE: June Staff Report

The following is a summary of activities completed by the Parks & Recreation
Department during the month of May.

Katherine Legge Memorial Lodge

Preliminary gross rental revenue for the fiscal year to-date is $20,100 Rental revenue
for the first month of the 2017/18 fiscal year is $9,600. In May, there were eight events
held at the Lodge, which is the same amount as the prior year, though were smaller
events results in lesser charges. Expenses through May are down 80% ($11,678) over
the prior year; this is a result of fewer events and stafﬁng needed as well as timing
related to invoices. Overall net revenue is $17,367, which is 60% ($10,578) higher than
the same period of the prior year.

REVENUES May YTD Change 201718 |FY 17-18| 2016-17 |FY 15-16
Prior Current Prior Current Overthe | Annual % of Annual % of

Year Year Year Year Prioryear | Budget | budget | Budget | budget |

KLM Lodge Rental| $12,200 $9,600 $12,200 $9,600 ($2,600)| $160,000 6%| $180,000 7%

Caterer's Licenses $9,000 | $10,500 $9,000 $10,500 $1,500 | $11,000 95%|  $15,000 60%

Total Revenues| $21,200 | $20,100 $21,200 $20,100 ($1,100)| $171,000 12%| $195,000 11%

Change 2017-18 |FY 17-18| 2016-17 |FY 15-16

EXPENSES May YTD Overthe | Annual % of Annual % of
Prior | Current Prior Current | Prioryear | Budget | budget | Budget | budget
Year Year Year Year
Total Expenses| $14,411 $2,733 $14,411 $2,733 ($11,678)| $197,651 1%| $212,741 7%
Net $6.789 | $17,367 $6,789 $17,367 $10,578

As noted in the materials previously provided to the Commission in December 2016,
staff has performed an analysis to compare the current Lodge gross revenues to those
of the prior six years. As you will see below, while the current fiscal year shows a
significant decline over the prior year, it is still on par with past history. Gross revenues
for fiscal year 2015-16 were much higher than average.
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KLM Gross Monthly Revenues

Month 2011/12 FY{2012/13 FY|2013/14 FY| 2014/15 FY |2015/16 FY|2016/17 FY|2017/18 FY
May $ 8561|S5 8801|S$ 16,796 13,745 |$ 16000 |S 11,850 (S 9,600
June $ 11,156 {$ 10,745 |S 26,818 |S 17,450 |S 22,770 | $ 22,845
July $ 13559 (S 9,786 |5 18650 |S$ 12,909 |$ 27,475|S 12,550
August $ 17,759 |5 18,880 |S 19,579 S 25,350 |S$ 24,775 |S 12,645
September | $ 14,823 | S 14498 | $ 12,137 (S 24,510 | S 15,250 | S 11,500
October S 16,347 | S 15,589 |S 14,825|S 23,985 |S$ 25580|S 21,395
November | S 8256 |S 11612 |S 8,580|S 14,724 |$ 14,825|S 6,700
December | S 8,853 |$ 10,265|S 13,366 | S 17,290 |$ 17,200 | S 13,457
January $ 1302|$ 4489|S 250 | S 8450|S 2,850|S 4,624
February S 2301|S 6981|$S 7575|$ 3,120|$ 2400|S 4,550
March S 25065 7669|S 4245|S 6,725|S 8945|S 5944
April $ 2384|S 4365|S 3600[S 12,695|S 9125[$ 4,300

total| $ 107,807 | $123,680 | $ 146,421 | $ 180,953 | $187,195 [ $132,360 | S 9,600

The graph below shows the past three years of lodge revenue and the upcoming year’s
projection. Future predictions are based on the average revenue from the event type.
Also included below are charts indicating the number of reservations and reservation
type by month. Typically, events are booked 6-18 months in advance of the rentals;
however, if there are vacancies, staff will accept reservations within 5 days of an event.
These tracking devices will be updated monthly.
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KLM Reservations 2015-2018

Data as of 7/3/2017
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As you will note, there still is some concern warranted due to the decline in bookings.
However, staff has begun seeing an increase in reservations related to increased
marketing, especially during the late summer/early fall months. Calls for events 8-18
months out are already coming in, as you will note from the charts above. The full
marketing budget for 2016/17 was spent, including social media boosts, and ads in high
profile websites and magazines. Staff is now working to implement the approved
marketing plan for the 2017/18 FY, including the possibility of working with a social
media marketing firm to increase the online presence of KLM Lodge. Details on this will
be presented at the July Parks & Recreation Commission meeting.

Upcoming Brochure & Activities

Brochure & Programming

Fall Brochure planning and preparation is underway, with the scheduled delivery date
for residents being July 31%. Staff will be adding a number of new programs and special
events, including Food & Wine Pairing night at KLM Lodge and the continuation of
Movies in the Park. ‘

July 4%
The annual July 4™ Parade and Festival that was held on Tuesday, July 4", There were
69 groups and paid entertainers scheduled to walk in the parade. Donation slips to
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support the parade were inserted in the May and June water bills; to date $8,420has
been collected. Community groups and nonprofit organizations participate in the parade
free of charge. There is a fee of $150 for businesses and political candidates; there are
eighteen paid entries; seven businesses and five political candidates. Craft Productions
was retained for the tenth year to manage the Arts and Crafts Festival. Hinsdale Rotary
sponsored the annual turtle races. Events at Burlington Park ran from 10:00 am through
4:00 pm and included the turtle races, craft fair, food vendors, kids’ rides and games
and a performance by the West Suburban Concert Band.

Special Events

The first in a series of three events titled “Lunch on the Lawn” began Wednesday June
14", Performers scheduled are Scribble Monster-Kid and Family Rock Show on June
14™; Jason Kollum-Comedy Juggling and Balancing on July 12" and The Pack
Drumline and Dance Crew on August 2", These events are held in Burlington Park from
12:30-1:30pm. Guests are encouraged to bring lunch and enjoy the free entertainment.
This is done in collaboration with the Hinsdale Public Library.

Additionally, the new Movies in the Park Series will begin on July 19" with a showing of
Finding Dory. The second movie is scheduled for August 16", showing The Sandlot.
These events will be held at KLM Park, starting at dusk. Staff has secured a
sponsorship for these events with Amita Health. Free popcorn will be provided to all
attendees.

Inclusion

Two children with special needs have enrolled in summer activities. Staff met with the
families to assess their childrens’ disabilities. It is necessary to hire inclusion aides to
assist them in participating. In addition, the Burr Ridge Park District has one Hinsdale
family enrolled in their summer camp programs; based on participant needs
assessments, it will be necessary for them to have one-on-one inclusion aides. Per the
Gateway Special Recreation Association agreement, the Village will be required to
reimburse Burr Ridge Park District for the personnel costs for the one-on-one aides.

Field & Park Updates

Fields

Athletic play on the fields wrapped up for the spring season at the end of June. Staff is
actively working with community organizations to schedule the dates for their fall
programming. Fall user groups include AYSO youth and adult soccer, Falcon Football,
Community House flag football, St. Isaacs’s football, D181 and D86 Cross Country, and
lllinois Girls Lacrosse Association. Once the needs of the recreational programs are
met, the remaining field space is available for competitive athletic programs. Fall
programming begins in mid-August; with field prep beginning in mid-July.
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Parks

Parks & Recreation Commission Members are currently working on surveys of all
Village Parks. These surveys provide an overview of all park components, from bench
quantity and type to condition of sidewalks, buildings and playgrounds. Staff will be
compiling all of the results and presenting the information at the July Parks &
Recreation Commission Meeting. From there, the Commission will be recommending
schedules for upkeep, improvements and general maintenance.

Platform Tennis

Annual Court Maintenance ‘

To ensure that the courts are in good condition for the coming season, staff has
scheduled work to be done on the courts and to the heaters. Riley Green Mountain will
be out in early August to complete repairs to the court screens, snow boards and court
doors. Repairs to the courts are in the operating budget and are expected to cost
$7,500.

Memberships

Renewal letters will go out to past members in early August; current memberships are
good through August 2017. Pricing for the 2016/17 season will remain the same, with a
late fee incurring after October 31%'. This was approved by the Village Board at its
March 7, 2017 meeting.

Community Pool

Pass Sales |
The Hinsdale Community Pool opened for the season Saturday, May 27"". A summary
~ of current membership revenue is below.

This summary provides pass sales data through July 3", Revenue for the same period
of the prior year has remained virtually the same, with an increase of 0% ($5). Resident
family pass sales for the same period of the prior year increased 3% ($2,215).. For the
same period of the prior year, 10-Visit pass sales decreased 16% ($2,850). This may be
attributed to the increase in Resident family pass sales.

This is the third year that Neighborly pass rates have been available; the fee is $75
more than the Resident rate. The rates are offered to residents in the communities of
LaGrange, LaGrange Park, Indian Head Park, Western Springs, Willowbrook, Brookfield
and other communities that do not have municipal or park district run pools. Staff has
been marketing the rates in these communities through ads in church bulletins, local
newspapers and Park District brochures.
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Neighborly and Non-Resident pass revenues to date are $36,265 which is an increase
of 6% ($2,035) over the same period of the prior year. To date, 88 Neighborly Passes
have been sold. Feedback from the new members is that previously they were
members of the Oak Brook Bath and Tennis Club, Western Springs Swim Club and Five
Seasons but were not happy with the services.

As of July 3,2017 2016 Pass Revenue 2017 Pass Revenue
%
Change | Change

Over |Over the

New Renew | New Renew Prior prior

Resident Passes | Passes | Total |Revenue Passes | Passes | Total |Revenue | Year year

Resident Jl
Nanny + Nanny Super 42 39 81 $4,815 55 29 84 $5,085 6% $270
Family Primary 88 202 290] $84,925 | 98 194| - 292 $87,140 3%| $2,215
Family Secondary 288 671 959 $0) 324 675 999 $0 0% - $0
Individual 7 13 20  $3,030 | 1 9 10 $1,650 46%| -$1,380
Senior Pass, 10 23 33 2,640 [ 8 19 27 32,160 -18% -$480
Family Super 0 22 22| $7,708)| 11 13 24 $7,870 2% $165
Family Super Secondary 0 23 23]  $1,080 | 11 13 24 $1,080 0% $0
Family Super Third 0 21 21 $990) 10 13 23 $1,035 5% $45)
Family Super 4+ 3 - 29 32 $495] | 15 17 32 $480 ~3% -$15)
Individual Super Pass| 0 0 0 $0) 0 0 0 $0 0% $0
Senior Super Pass| 0 0 0 $0| . 0 0 0 $0 0% $0
Resident Total 438 1043 1481| $105,680] . 533 982 1515 $108,800 1% $820
Neighborly :
Neighbor Family 43 40 83| $30,340] : 36 52 88| 32,745 8% $2,405
Neighborly Individual} 0 0 0 $0 ] 0 1 0 $0 $0
Neighbor Addt' 145 152 297 $0 i 129 187 316 $0 $0)
Neighborly Total 188 192 380] $30,340 165 240 404  $32,745 8%|  $2,405
Non-Resident

Non Resident Family 2 0 2 $540 0 2 $1,055 $515|
Non Resident Family Secondary 6 9 16 11 0 11 $0 0% $0)
Non Resident Individual 1 1 2 $500 ] 2 0 $545 0% $0
Non Resident Senior| 7 5 12[  $1,860) 1 5 6 $930 0% $0
Non Resident Nanny 9 3 12 $990 ! 10 2 12 $990 0% _$_Q
Non-resident Total 25 18 43]  $3,890 24 9 31 $3,520 -10%) -$370
] ‘ |
10-Visit 234 234| $18,280] 193 193]  $16,440 -16%| -$2,85g|
TOTAL| 2138/ $158,200| 2143| $168,205 0% $5|
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DATE: July 18, 2017
TO: Chairman Waverley and Members of the Parks & Recreation Commission
FROM: Heather Bereckis, Superintendent of Parks & Recreation
RE: May 2017 Parks & Recreation Financial Report

Attached are the preliminary Parks & Recreation Department financial results for May 2017;
this is the first month of the FY 2017-18 budget year.

Parks

Revenue for field and picnic shelter rentals increased 69% ($7,500) over the prior year.
Field rental revenue increased 653% ($7,180) for the same period of the prior year. This is
due to timing of final spring field payments. Staff has worked diligently with outside groups to
secure additional field rental space; fall rentals will begin posting in August. Picnic shelter
rental revenue increased 3% ($320) due to an increase in usage, as a result of current
favorable summer weather.

Park operating expenses are down 28% ($4,592) over the prior year. Personnel services
are up 9% ($830) over the prior year due to the addition of a Horticulturist staff member. All
other categories appear to be down over the prior year due to the timing of projects and
invoices posting.

Admin & Support
Operating expenses are down 53% ($5,003) over the prior year. This is primarily due to
changes in staffing and reallocation of salaries.

Programs & Activities

Through the month of May, program revenue decreased 7% ($4,056) over the prior year..
All of the below programs are contractual, revenues are directly related to offsetting
contractual expenses. Therefore, due to decreased programming, recreation expenses are
down 32% ($8,438) over the same period of the prior year, including capital expenses.
Personnel and Contractual expenses, which include the payment for program services,
decreased 5% ($715).
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General Interest program revenue has increased 87% ($4,112) over the prior year, due to
increased enrollment in magic and Lego programs.

Athletic program revenue decreased 9% ($3,639) over the prior year; this is a result of
decreased registration in the sports camp programs. Staff has made changes to the
programming for the 2017/18 FY in hopes of reviving registration. These changes include
new classes, expanded hours and locations, free clinics and new instructors.

Cultural Arts program revenue increased 105% ($2,026) over the prior year; due to
increased enroliment in Baliroom Dancing and new art and dance classes '

Early childhood programming registration revenue is down 95% ($11,629) over the prior
year. This is a direct result of Day Camp being moved to The Community House. All
registrations are being taken at their site, with an 80/20 share of revenues being billed at the
end of the season

Fitness program revenues have increased 34% ($727) over the prior year. This is due to the
offering of additional adult fitness programs like Pilates and Barre through cooperative
programming with The Community House.

Platform Tennis
Through May, membership revenue increased 18392% ($4,598) over the prior year.

This is a result of off season rentals that did not occur in the prior year.

- General Rec Admin
Operating expenses are down 80% ($7,607) over the prior year. This is primarily due to
changes in staffing and timing of invoices.

Katherine Legge Memorial Lodge

'Rental revenue through May is currently $20,100; which is a decrease of 5% ($1,100) over
the same period of the prior year. Caterer’s License fees are up 17% (1,500) over the same
period of the prior year; 2 new caterers signed on for the 2017/18 year. Expenses are
trending down 45% ($2,256) over the prior year.
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Community Pool

Pool revenue through May decreased 2% ($2,326) over the same period in the prior year.
Resident pass sales have decreased by 9% ($7,908) over the prior year, while non-resident
pass sales have increased by 13% ($3,421). Resident class registration has increased 19%
($1,919), while non-resident class registration has decreased 34% ($1,104) over the prior
year. Town Team registration has increased 40% ($4,137) over the prior year
Miscellaneous pool revenue increased 379% ($5,456) over the same period of the prior
year; this is a result of timing related to billing for the swim teams that rent the pool.

Pool operating expenses decreased 47% ($9,798) over the prior year. Repairs and
maintenance expenses decreased over the prior year by 33% ($2,452) due to fewer
unbudgeted repairs early in the season, as a result of diligent preseason preparations by
Public Services and Recreation staff.



Parks Recreation Revenue/Expense Summary
May FY 2017-18

DEPT. 3101
VARIANCE
FY 1718 FY 1718 FY 1718 FY 16-17 FY 16-17 OVER % of
ADMIN. AND SUPPORT Budget Actual % of Budget Budget Actual PRIOR YEAR Change
Expenses )
Personnel Services 172,143 4,361 3% 232,862 9,268 -4,907 -53%
Professional Services 0 0 0% 0 0 0 0%
Contractual Services 0 0 0% 0 0 0 0%
Other Services 5,800 0 0% 5,800 56 -56 -100%
Materials & Supplies 2,400 16 1% 2,450 44 -28 -64%
Repairs & Maintenance 800 0 0% 800 0 0 0%
Other Expenses 4,609 0 0% 4,309 12 -12 -100%
Risk Management 32,000 0 0% 28,598 0 0 0%
Total-Operating Expenses 217,752 4,377 2% 274,819 9,380 -5,003 -53%
DEPT. 3301
VARIANCE
FY 1718 FY 17-18 FY 1718 FY 1617 FY 16-17 OVER % of
PARKS MAINTENANCE Budget Actual % of Budget Budget Actual PRIOR YEAR Change
Revenues
Field Fees 55,000 8,280 15% 44,500 1,100 7,180 653%
Picnic Fees 14,500 10,100 70% 11,500 9,780 | 320 3%
Total Revenues 69,500 18,380 26% 56,000 10,880 7,500 69%
Expenses
Personnel Services 392,916 10,372 3% 259,029 9,542 830 9%
Contractual Services 147,250 0 0% 152,900 926 -926 -100%
Other Services 1,675 0 0% 1,675 0 0 0%
Materials & Supplies 41,405 246 1% 52,355 4,310 -4,064 -94%
Repairs & Maintenance 42,310 1,331 3% 29,220 1,763 -432 -25%
Other Expenses 2,255 0 0% 2,495 0 0 0%
Total-Operating Expenses 627,811 11,949 2% 497,674 16,540 -4,593 -28%
Capital Outlay
Motor Vehicles 36,000 0 0% 46,000 0 0 0%
Park/Playground 0 0 0% 0 0 0 0%
Lands/Grounds 211,405 0 0% 74,000 0 0 0%
Buildings 75,000 0 0% 139,500 0 0 0%
Total Capital Outlay 322,405 0 0% 259,500 0 0 0%
Total Expenses 950,216 11,949 1% 757,174 16,540 -4,592 -28%
DEPT.3420
VARIANCE
FY 17-18 FY 17-18 FY 17-18 FY 1617 FY 1617 OVER % of
RECREATION SERVICES Budget Actual % of Budget Budget Actual PRIOR YEAR Change
Revenues
Registration & Memberships 279,500 57,139 20% 320,500 61,195 -4,056 -7%
Misc. Income 0 0 #DIV/Q! 250 0 0 0%
Total Revenues 279,500 57,139 20% 320,750 61,195 -4,056 -7%
Total Expenses
Personnel Services 69,569 1,829 3% 109,261 3,581 -1,752 -49%
Contractual Services 257,280 15,313 6% 271,605 14,276 1,038 7%
Other Services 63,380 848 1% 56,280 4,168 -3,320 -80%
Materials & Supplies 11,990 193 2% 10,990 2,460 -2,267 -92%
Other Expenses 8,359 0 0% 7,839 1,236 -1,236 -100%
Repairs & maintenance 17,000 0 0% 17,000 901 -901 -100%
Capital Outlay 0 0 0% 123,500 0 0 0%
Total Expenses 427,578 18,183 4% 596,475 26,621 -8,438 -32%
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Parks Recreation Revenue/Expense Summary
May FY 2017-18

DEPT.34-BY DEPARTMENT

VARIANCE
FY 1718 FY 17-18 FY 17-18 FY 1617 FY 16-17 OVER % of
RECREATION SERVICES Budget Actual % of Budget . Budget Actual PRIOR YEAR Change
3421 General Interest i
Revenues 13,500 8,812 65% 12,000 4,701 4,112 87%
Expenses
Personnel Services 0 0 0% 0 0 0 0%
Contractual Services 8,500 0 0% 8,500 83 -83 -100%
Other Services 0 0 0% 0 0 0 0%
Materials & Supplies 0 0 0% 0 0 0 0%
Repairs & Maintenance 0 0 0% 0 0 0 0%
Other Expenses 0 0 0% 0 0 0 0%
Total Expenses 8,500 0 0% 8,500 83 -83 -100%
3422 Athletics
Revenues 115,000 36,227 32% 140,000 39,866 -3,639 -9%
Expenses
Personnel Services 1,500 0 0% 1,615 0 0 0%
Contractual Services 80,000 336 0% 90,000 0 336 0%
Other Services 0 0 0% 0 0 0 0%
Materials & Supplies 2,100 968 0% 1,500 946 22 2%
Other Expenses 0 0 0% 0 0 0 0%
Total Expenses 83,600 1,304 2% 93,115 946 358 38%
3423 Cultural Arts
Revenues 9,000 3,959 44% 11,000 1,933 2,026 105%
Expenses
Personnel Services 4,230 0 0% 4,306 0 0 0%
Contractual Services 1,500 0 0% 2,500 0 0 0%
Other Services 0 0 0% 0 0 0 0%
Materials & Supplies 0 0 0% 0 0 0 0%
Other Expenses 0 0 0% 0 0 0 0%
Total Expenses 5,730 0 0% 6,806 0 0 0%
3424 Early Childhood
Revenues 26,500 674 3% 42,000 12,303 -11,629 -95%
Expenses
Personnel Services 5,383 0 0% 19,484 90 -90 -100%
Contractual Services 10,000 371 4% 10,000 961 -590 -61%
Other Services 0 0 0% 0 0 0 0%
Materials & Supplies 350 0 0% 1,200 813 -813 -100%
Other Expenses 0 0 0% 0 0 0 0%
Total Expenses 15,733 37 2% 30,684 1,864 -1,493 -80%
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Parks Recreation Revenue/Expense Summary
May FY 2017-18

DEPT.3420-BY DEPARTMENT

VARIANCE
FY 17-18 FY 17-18 FY 17-18 FY 16-17 FY 16-17 OVER % of
RECREATION SERVICES Budget Actual % of Budget Budget Actual PRIOR YEAR Change
3425 Fitness
Revenues 34,500 2,844 8% 34,500 2,117 727 34%
Expenses
Personnel Services 0 0 0% 0 0 0 #DIV/0!
Contractual Services 14,000 0 0% 14,500 0 0 #DIV/0!
Other Services 0 0 0% 0 0 0 #DIV/0!
Materials & Supplies 0 0 0% 0 0 0 #DIV/0!
Other Expenses 0 0 0% 0 0 0 #DIV/0!
Total Expenses 14,000 0 0% 14,500 0 0 #DIV/0!
3426 Platform Tennis
VARIANCE
FY 16-17 FY 16-17 OVER % of
Revenues FY 16-17 % of _ Budget Actual PRIOR YEAR Change
Memberships/Lessons 65,000 4,623 7% 65,000 25 4,598 18392%
Grant funding 0 0 0% 0 0 0 #DIV/0!
Lifetime and donations 0 . 0 0% 0 0 0 #DIV/0!
65,000 4,623 7% 65,000 25 4,598 18392%
Expenses .
Personnel Services 0 0 0% 0 0 0 #DIV/OQ!
{ Contractual Services 19,030 0 0% 19,030 500 -500 -100%
| Other Services 5,500 0 0% 5,500 539 -539 -100%
‘ Materials & Supplies 500 0 0% 500 0 0 #DIV/Q!
Repairs and Maintenance 15,000 0 0% 15,000 238 -238 -100%
Other Expenses 50 0 0% 50 0 0 #DIV/0!
Total Operating Expenses 40,080 0 0% 40,080 1,277 -1,277 -100%
Capital Outlay 0 0
Courts project 0 0 0% 0 0 0 #DIV/0!
Resurfacing/skirting 0 0 0% 123,500 0 0 #DIV/0!
Total Capital Outlay 0 0 0% 123,500 0 0 #DIV/0!
Total Expenses 40,080 0 0% 163,580 1,277 -1,277 - -100%
3427 Special Events
Revenues 16,000 0 0% 16,000 250 -250 -100%
Expenses
Personnel Services 3,983 0 0% 3,983 0 0 #DIV/0!
Contractual Services 30,350 14,942 49% 27,850 12,732 2,210 17%
Other Services 2,080 848 41% 2,080 200 648 324%
Materials & Supplies 6,390 161 3% 5,140 50 111 222%
Repairs & Maintenance .0 0 0% 0 0 0 #DIV/0!
Total Expenses 42,803 15,951 0% 39,053 12,982 2,969 23%
3428 General Rec Administration
Expenses
Personnel Services 54,473 1,829 3% 79,873 3,490 -1,661 -48%
Contractual Services 93,900 0 0% 99,225 0 0 #DIV/0!
Other Services 55,800 0 0% 48,700 3,430 -3,430 -100%
Materials & Supplies 2,650 32 1% 2,650 650 -618 -95%
Repairs and Maintenance 2,000 0 0% 2,000 663 -663 -100%
Other Expenses 8,309 0 0% 7,789 1,236 -1,236 -100%
Total Expenses 217,132 1,861 1% 240,237 9,468 -7,607 -80%
Capital Outlay ) 0% 0 0 0 0%
Total Expenses 217,132 1,861 1% 240,237 9,468 -7,607 -80%
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DEPT. 3724 VARIANCE
FY 16-17 FY 16-17 OVER % of
KLM LODGE FY 16-17 % of Bud Budget Actual PRIOR YEAR Change
Revenues
KLM Lodge Revenue 160,000 9,600 6% 180,000 12,200 -2,600 -21%
Caterer's Licenses 11,000 10,500 95% 15,000 9,000 1,500 17%
Total Revenues 171,000 20,100 12% 195,000 21,200 -1,100 -5%
Expenses )
Personnel Services 76,933 2,472 3% 64,523 2,330 142 6%
Contractual Services 25,818 0 0% 25,318 455 -455 -100%
Other Services 39,500 105 0% 37,000 2,073 -1,968 -95%
Materials & Supplies 8,400 156 2% 9,400 13 143 1091%
Repairs & Maintenance 16,450 0 0% 16,450 0 0 #DIV/0!
Other Expenses 550 0 0% 50 117 -117 -100%
Total-Operating Expenses 167,651 2,733 2% 152,741 4,989 -2,256 -45%
Capital Outlay 30,000 0 0% 60,000 9,422 -9,422 -100%
Total Expenses 197,651 2,733 1% 212,741 14,411 -11,678 -81%
DEPT. 3951 VARIANCE
FY 16-17 FY 16-17 OVER % of
SWIMMING POOL FY 16-17 % of Bud Budget Actual PRIOR YEAR Change
Revenues :
Pool Resident Pass 115,000 82,103 71% 135,000 90,011 -7,908 -9%
Non-Resident Pass 37,000 29,425 80% 32,000 26,004 3,421 13%
Pool Daily Fee 60,000 2,267 4% 58,000 3,670 -1,403 -38%
Pool Lockers 0 0 0% 0 0 0 #DIV/0!
Pool Concession 8,400 0 0% 8,200 0 0 #DIV/0!
Class-Registration -Resident 22,000 11,955 54% 24,000 10,036 1,919 19%
Class-Registration Non-Resident 7,400 2,171 29% 6,500 3,275 -1,104 -34%
Private Lessons 13,000 1,610 12% 10,500 3,157 -1,547 -49%
Misc. Revenue (Rentals) 30,000 6,896 23% 32,000 1,440 5,456 379%
Town Team 18,500 14,539 79% 17,000 10,402 4,137 40%
10-Visit Pass 24,000 170 1% 22,000 5,468 -5,298 -97%
Total Revenues 335,300 151,136 45% 345,200 153,462 -2,326 -2%
Expenses
Personnel Services 166,858 0 0% 166,858 0 0 #DIV/0!
Contractual Services 32,350 0 0% 35,450 2,562 -2,562 -100%
Other Services 38,500 1,655 4% 41,500 1,813 -158 -9%
Materials & Supplies 30,005 4,597 15% 28,255 8,209 -3,612 -44%
Repairs & Maintenance 34,880 4,890 14% 28,240 7,342 -2,452 -33%
Other Expenses 7,000 0 0% 6,700 1,015 -1,015 -100%
Risk Management 0 0 0% 0 0 0 #DIV/0!
Total-Operating Expenses 309,593 11,142 4% 307,003 20,940 -9,798 -A7%
Capital Outlay 15,000 0 0% 65,000 51,436 -51,436 -100%
Total Expenses 324,593 11,142 3% 372,003 72,376 -61,234 -85%
VARIANCE
FY 1617 FY 1617 OVER % of
FY 16-17 % of  Budget Actual PRIOR YEAR Change
Capital Expenses 367,405 0 0% 508,000 60,858 (60,858) -100%
Operating Expenses 1,750,385 48,384 3% 1,705,212 78,470 (30,087) -38%
Total Expenses 2,117,790 48,384 2% 2,213,212 139,328 -90,945 -65%
Total Revenues 855,300 246,755 29% 916,950 246,736 19 0%
Revenue Offset Difference (1,262,490) 198,371 -16% (1,296,262) 107,408 90,963 85%
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DATE: July 18, 2017
TO: Chairman Waverley and Members of the Parks & Recreation Commission
FROM: Hilary Poshek, KLM Lodge Manager

Heather Bereckis, Superintendent of Parks & Recreation

RE: KLM Marketing

Staff presented a marketing plan in August of 2016 for the Katherine Legge Memorial Lodge. All
monies allocated ($10,000) for the 2016 — 2017 budget year were spent and aspects of the plan
were executed.

The 2016-2017 marketing plan budget focused on spending dollars on various applications but had
a large focus on print advertisements like Suburban Family Magazine, Midwest Meetings Magazine,
newspapers, etc.

Staff has continued to evaluate the effectiveness of the marketing plan with the start of the new
fiscal yearand has determined that a much stronger online and social media presence would prove
to beé more advantageous. KLM staff has found that the majority of event leads are from online
sources, (i.e. google searches, social media, wedding websites, etc). The other majority come from
either “word of mouth” or from clients that are already familiar with KLM.

In so doing, staff has consulted with various professional marketing companies and “The Knot” to
provide KLM with professional online and social media marketing guidance that it is seeking. Below
please find information related to upgrading the KLM, “The Knot” storefront status along with
services and associated costs for various marketing company professional services including search
engine optimization (SEQ), retargeting and social media management (SMM).

The Knot Wedding Website: $4,500 annually for Preferred Vendor Storefront Status

. “The Knot” is the number one wedding website in Illinois. The website receives over 11 million
visitors to their site per month. It is the number one most downloaded and ranked wedding app in
the iTunes app store. Over 1,900 couples join “The Knot” per month. Statistics from The Knot

Storefront Listing Comparisons:

e Current Knot Listing:
KLM is currently listed on “The Knot” as a “limited storefront” vendor. The Lodge receives
on average 2 to 3 wedding leads per week however the visibility of the KLM storefront is
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very limited. According to “The Knot” statistics, KLM does very well amongst its “limited
storefront” competitors in terms of traffic and leads but could perform significantly better
with an upgrade.

KLM is listed amongst over 800 venues in the state of lllinois. Currently when couples
search the Knot for wedding venues KLM is shown on a rotation amongst “limited
storefront” venues listed somewhere between pages 7 and 28 of their venue section of
their website. By upgrading the KLM storefronts status to “preferred storefront”, KLM
would be shown on a rotation between pages 3 and 5.

“The Knot” statistics also show that the majority of leads coming to KLM are from those
clients searching the KLM venue by name directly. Due to the lack of visibility and
searchable keywords associated with the” limited status storefront”, KLM is very
infrequently being found through location, amenity or feature related searches. Upgrading
the storefront status will afford KLM the opport'unity to be seen more easily by potential
clients that have not yet heard of the venue by name.

Benefits of Upgrading Storefront:

As stated above, “preferred vendor storefront” status will afford KLM the ability to be
listed on a rotation between pages 3 and 5 making it much more likely that KLM is visible to
more couples completing venue searches.

On average “preferred vendor storefronts” get about 188 visitors to their pages per month.
As a limited storefront KLM receives an average of only 113. “The Knot” statistics also show
that preferred storefronts tend to receive about 13 times more leads then the “limited
storefront” vendors receive.

KLM would also gain added features to their storefront that it currently does not have.
Upgraded features include, a picture on the page'where the KLM venue is listed, (current
listing only shows text), tour booking management options, unlimited photos and videos on
storefront page, listed business details and amenities, the ability to respond to reviews and
place them in the order that staff chooses, storefront featured on Davidsbridal.com,
support services from a strategy specialist from “The Knot”, tracking services, links to our
social media accounts and more.

Search Engine Optimization: The Knot has incredibly strong SEQO organically and in turn
the KLM website will get more exposure through google searches because it is linked to the
upgraded storefront.
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Search Engine Optimization / Social Media Management:

Staff has consulted with a variety of professional marketing firms to determine the best way to
showcase KLM in the online marketplace. In so doing, staff has learned that search engine
optimization (SEO), building a very strong social media presence through paid and unpaid social
media posts and advertisements and retargeting are all highly beneficial to any business’s online
presence and following.

To provide some background on the above listed services:

“Search engine optimization is the method of improving your website’s ranking on Search
Engines like Google, Yahoo, and Bing. It is a marketing practice that uses keyword research
to help your business establish a credible online image. Ultimately, it will help to bring in
more relevant traffic, improve bounce rates, and increase the potential for sales
conversions”. “93% of online expekiences begin with a search engine”. Boostability

“Retargeting, also known as remarketing, is a form of online advertising that can help you
keep your brand in front of bounced traffic after they leave your website. It is a cookie-
based technology that uses simple Javascript code to anonymously ‘follow’ your audience
all over the Web”. Definition from Retargeter.com

Social media management would include the management of a chosen number of social
media applications including but not limited to facebook, Instagram, etc. to include a stated
number of interesting and engaging posts, paid for advertisements and more.
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Below please find a chart listing the various companies that were consulted and their associated

costs for various services.

Please note the Recreation Department staff presented each companies plan to the Village of
Hinsdale IT department to assist in determining each plan’s validity.

Company

Services Provided & Cost

Propel Marketing

Facebook Advertising: $500 per month (56,000 per year)
Includes creative service

Retargeting: Free the first year

Commitment: 1 year

360 Degree Marketing

Marketing Management: $1,195 per month ($14,340 per year )
Includes retargeting, monthly search engine optimization,
social media targeting ads, top placement ads, creative
services, email marketing, sms marketing, phone tracking, local
listing ads, etc.

Queen B Media

Local Search Engine Optimization: $1,500 onetime fee
Facebook Management: $350 per month + up to $50 per in ads
$4,200 + $600

(Management Monday-Saturday)

Instagram Management: $350 per month + up to $50 per
month in ads $4,200 + $600

(Management Monday ~ Saturday)

Total: $11,100

Boostability

10 hours monthly of search engine optimization per month:
$400 per month ($4,800 per year).

Includes website optimization, link building on fanding pages,
directories, bookmarks and blog submissions. Creating keyword
rich content on website, internal linking strategy, optimize
sitemap and robot txt. files, etc.

After further discussion, staff has come to the conclusion that SEQ optimization social media
management and retargeting services are all highly beneficial but can become quite costly. It is
recommended that KLM start slow by paying for a small amount of SEO and evaluating results on a
continual basis to determine its effectiveness.

Retargeting services would also prove beneficial but would be an additional service that would put
KLM beyond its given budget. It is an important service that will be considered in the future.
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Staff believe that paying for social media management or professional social media advertisement
campaigns would be highly beneficial and time saving however it is currently something that can be
managed in-house with the assistance of social media post organization sites like Hootsuite and
through paying to boost facebook posts and advertisements directly through facebook. The
effectiveness of this strategy will too be monitored and evaluated continually to determine if
further professional assistance is needed. '

Marketing Budget: 2017/2018 fiscal year

Expenses
Hootsuite $228
Paid Posts on Facebook $200

Willowbrook / Burr Ridge Chamber Membership | $195
Printing of KLM Booklets and Contract Packets $3,000
{(Current and Redesigned)
Virtual Tour Online Hosting Fee $20
Direct Mailers (past clients, potential corporate | $100.
clients, funeral homes, etc.)

The Knot Preferred Vendor Storefront $4,500
Boostability'SEO $4,800
Total | $13,043

In conclusion, staff recommend boosting KLM’s online marketing presence through an upgraded
status on, “The Knot” wedding website, paying for monthly SEO and through increased social
media posts and advertisements handled internally.
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