Village of Hinsdale
Finance Commission
Minutes of Meeting on July 29, 2010

Members Present: Chairman Burridge, Commissioners Posthuma, Waldo,
Kushner, Hughes, Elder, and Maali

Members Absent: Commissioners Aggarwal and Savickas
Staff Present: Darrell Langlois, Assistant Village Manager ‘Cn/
Others Present; Trustee Doug Geoga

Meeting Called to Order atl 7:35 pm.

Approval of Minutes

Chairman Burridge asked for a motion to approve the minutes of the February 29, 2010
Fimance Commission meeting. Commissioner Kushner motioned for the approval of the
minutes for the February 29, 2010 meeting, Commissioner Elder seconded. The motion
passed unanimously,

Discussion Items

Review and Discussion of the June, 2010 Treasurer’s Report

My. Langlois presented information from the June 2010 Treasurer's Report. Sales tax
revenue has continued Lo show monthly increases, but income tax revenue has continued
to show marked decline as indicated by double digit declines the last three months and
significant declines from the same period in 2008. Also regarding income tax, he noted
that during May the State skipped another month and now was five months behind,
which amounts to approximately $635,000. General discussion took place between the
Finance Commission over these late payments and how this could affect the budget and
cash Mow.

Mr. Langlois continued to present information regarding the revenue and expenses of the
Village compared to the previous year and forecasted figures. Food and beverage receipts
were up over the prior year and are expected to end the year over budpet. Investment
earnings continue to be low due to low market yields, and it was noted that over the last
ten years this has had a major negative impact on the Corporate Fund budget, Property
tax revenue hegan to be received in June and is tracking as expected; the weak housing
markel should not impact this revenue source. Utility tax revenue has trended upward
due to the water rate increase and hot summer. Permit revenue is down slightly but
will be over $400,000 in July due to Hinsdale Hospital, Mr. Langlois noted receipt of
drug forfeiture revenue of $239,000 during June that is restricted to new law
enforcement expenditures. The Police Department is working on a spending plan for this
unbudgeted revenue, much of which is expected to go towards updating technology in the
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Police Department, which has been difficult to fund over Lthe last several years due to the
economy.

Review of Governmental Operating Trends 1996-2011

Chairman Burridee noted that he requested this report which indicates the Village has
done a very good job reacting to the new economic realities. What stands out 1s the
dramatic increase in pension costs over this time frame in velation to revenue increases
and comparison with other operating expense. Commissioner Kushner also noted the
impact of the cost of health care and concerns gong forward due to new legislation.
Commigsioner Waldo noted the increase in public satety costs in relation to CPI, which is
likely due to wage inereases not keeping step with CPI. Chairman Burridge noted the
need Lo maximize revenues in order to balance the long term hudget of the Village

Discussion of Ongoing Priorities

The initial discussion of this item centered around what if any role the Finance
Commission should have regparding economic development. Trustee (Geoga noted a
possible task force being created by President Cauley to address this issue. There was
dizcussion regarding the actual impact of store vacancies downtown on the Village
budget and that filling these stores would not materially impact the need for the new
sales tax. Trustee Geoga noted a number of igsues regarding Village service levels and
the impact of sharing public safety services, As a result of these discussions, the Finance
Commission created two subcommittees. The first Committee would consist of
Commissioners Kushner and Elder, who will draft an educational piece regarding the
budget and infrastructure plan for review at the next meeting that would be used to help
educate the public on the upcoming non-home rule sales tax referendum. The second
subcommittee would consist of Commissioners Hughes and Waldo who will meet wath
stalT regarding shared services in order to “size up” the potential impact hisg could have
on future budgets, The munimum dollar threshold would be $250,000.

Adiournment

As there was no further business, the mecting was adjourned at 9:43 P.M.

Respectfully Submitted:

Darrell Langlois
Assistant Village Manager
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MEMORANDUM

Date: August 30, 2010

To: Chairman Geoga and ACA Commitiee Members

From: Darrell Langlois, Assistant Village Manager/Finance Director ﬂZ/"’f |
RE: July, 2010 Treasurer's Roport

Attached 18 the July 2010 Treasurer's Report. This report covers the third month of the
2010-11 fiscal year (26.00% on a straight-line basis). Additional information on major
revenues received through the date of this report is also addressed in the narrative sections,

SIGNIFICANT BUDGET ITEMS

Sales Tax Receipts

Base Sales Tax receipts for the months of July (April sales) and August (May sales)
amounted to $178,858 and $197,508 as compared to prior year receipts of $167,017 and
$196,679 respectively. This represents an increase of $11,841 (7.1%) for July and an
increase of $829 (0.4%) for August. This marks the eighth consecutive monthly increase
since posting an average monthly decline of 13% for the previous twelve months, and for
the eight month period receipts in the aggregate have increased 6.26%. Year-to-date
base sales tax receipts for the first four months of FY 2010-11 total $736,175 as
compared to $687,762 for the same period last fiscal year, an increase of $48,413 (7.0%).
This variance 1s favorable when compared to budget as this revenue source was projected
Lo be unchanged in the FY 2010-11 Budget. Total Sales Tax receipts (including local use
taxes) for the first four months of the fiscal year total $806,964 as compared to $759,104
for last fiscal year, an increase of $47,860 (6.3%).

Income Tax Receipls

Income Tax revenue for the months of July (June liability) and August (July liability)
amounted to $132,861 and $87,104 as compared to prior year receipts of $127,007 and
$86,469 respectively. This represents an increase of $5,854 (4.6%) for July and an
increase of $635 (0.7%) for July. Although the results for the last two months are
favorable, in the aggregute this revenue had declined by $96,648 (13.2%) for the prior
five months. Total Income Tax receipts for the fivst four months of FY 2010-11 total
$491,798 as compared Lo $548,648 for last fiscal yvear, a decrease of $56,850 (-10.36%).
This variance is unfavorable when compared to budget as a decrease of 5% was assumed
m the FY 2010-11 Budget. In order to further illusirate the longer-term weakness in
this revenue source, the four month total is $183,396 or 27.2% below the comparable FY
2008-04% amounts.



Also with regards Lo income tax, there has been much discussion state-wide about, the
State of MMinos being behind on payments and this has had an impact on Hinsdale.
Although the State has "vouchered” the income Lax payments noted above (resulting in
revenue recognition by the Village), the actual payments have lagged behind. During
July the State did make two mmcome tax payments bul remains four months or $540 203
behind. That being said, although they did catch up by one month during July, as of
Aupgust 30 they had not made an August payment.

Food and Beverage Tax Receipts

¢ Tood and Beverage tax revenue for July amounted to $24,147 as compared to the prior
year amount of $21,180, an inevease of $2,967 (14.0%). Year to date Food and Beverage
laxes earned for the first three months of the year amount to $67,543 as compared to the
prior year amount of $59,289, an increase of $8,2564 (13.9%). This variance is favorahle
when compared to budget ag no inerease was assumed in the FY 2010-11 Budget.

OTHER ITEMS

Investments

e Asof July, 2010 the Village's available funds were invested in instruments ranging from
six months to three years. The current [PTIP vield 18 0.178% as compared to the current
90-day Treasury bill rate of 0.13%. The IMET Fund posted a return of 0.24% lor the
month (2.88% annualized), and the trailing 12-month IMET total return is 2.50%.

Variance Analysis-Corporate Fund:

The following is an analysis of the July 2010 Financial Report of the Village's Corporate
Fund.

REVENUES:

e Property Tax Distributions— Approximately 90% of the Village's property Lax base
is located within DuPage County. Property tax collections through July amount to
$2,443,031 which approximately 43.8% of the Village's $5.57 million tax levy.

+ State Distributions—
e Sales Tax: As previously mentioned, total yvear to date State Sales Tax receipts
for FY 2010-11 are $806,964, which i1s $47,860 (6.3%) above previous year sales
tax receipts and are above budget.

e Income Tax: Income Tax receipts for the first three months of TY 2010-11
amount to $491,798, which was $56,850 helow the prior year and trending below
budget.

Utility Taxes— Combmed Gas, Electric, Telecommunications, and Water Utility Taxes
for July were $182,422, which is $6,365 or 3.6% above previcus vear’s receipts. Year to
dale utility tax collections are $605,638, which is $20,628 above the prior yvear. Mosl of
the monthly and year to date increase is due to higher receipts from the utility tax on



Variance Analysis-Corporate Fund (cont.)

REVENUES: (cont,)
water as a resull of the 31% rate increase that took effect at the beginning of the fiscal
Vear.

* Permits— Building Permit revenues for July totaled $433,983, which is $345,842
above the same period last year. Most of this variance is due Lo receipt of permit
revenue related to the Hinsdale Hospital expansion. Year to date permit revenue is
$622,442, which is $331,320 or 113.8% ahove the prior year and it is expected will
end the year over budget.

* Fines— I'mes consist of Cireuit Court fines received from the County, as well as
citations issued by the Village. For July, total Police Department fines were $39,027.
which is $4,696 or 10.7% below the same period last vear. For the first three months
of the year revenue from [ines totals $110,972, which is $3.573 or 3.3% above 2008,

¢ Service Fees-Park and Recreation Fees totaled $485 870 as compared (o $482 359
for the prior year, which is an increase of $3,511 or 0.7%. Within this category,
resident pool membership fees are essentially unchanged from the prior year, which
will likely result in a negative budgel variance of approximately $15,000 as an
merease in the number of members was projected.

OPERATING EXPENDITURES:

As July 1s only the third month of the fiscal year, most operating expenditures for all
Departments are still well within budgetary expectations. Staff will contin ually monitor
departmental expenditures, including overtime, and the Village Manaper continues to
stress the need for proper fiscal management by each department.

(GGeneral overall items to note include:

» Total legal billings through July amount to $43,372, which is tracking well below
budget for the first three months of the year.

* Salary costs for some public safety programs are slightly above the year (o date
budget amount due to separation payments being made on some employees who
terminated at the end of 'Y 2009-10. These variances are expected to level off as
the year progresses.

* Asindicated on the Summary of Corporate Fund Expenses, the year to date percent
expended for Public Safety of 27.6% exceeds the straight line allocation of 25.00%.
This variance is due largely to the cost of Police and Firefigshters' Pension, which is
recognized as property taxes are received (primarily June and September) and do
not follow a straight line spending pattern.
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Village of Hinsdale
FY 2010-11 All Funds Budget Summary

As of July 31, 2010

‘ FY 2000-11) ‘ FY 2000-11 ) TY 2000-11 | 1Y 200011
Heventes: Actuul Iundget Lskirmatedd Varinnee
Corporate Fund L, G, 103 F2.047, 1040 17,047 140 {h
Motor Foel Tax Fund A15.077 491 000 AW 00 1]
et Service Finds A0, M| 1088 478 I OE8. 878 fl
Capital Peoject Fund EERRITE 25 00 2,245 000 1l
Waier & Sower Funds A, 544,129 THIT 48 027 A48 il
*rsl1ee Pension Fund SAREALD 2.251.944 F251.9404 {
Firetighoers Fensun Tund 2,512,975 1.481,433 [ E A 0l
Toreign Fire lnswrance buond a1, 134 41,300 41,3061 i
U'otal Revenmes 2R55.021 32,774,363 A7 363 0
Opevating Expenses:
Loarporite Fund 15,250 928 | 5,128,671 15,128,071 fl
[ebt Service Funds H4A, 76k | 088,233 L, IHK,233 {i
Water & Sewer Funds 4,438,177 4452477 1452477 L]
rollee Mensian Fund 1,005 2602 | O, 001 [RILERIT {l
Farefphters Ponsion Fong Bod 562 B8, 330 983 324 i
Foveipn Fire Insuranee Ful _"_lrl JTRO aEam ELIN {
Total Operating Fxpenses 22,44E}-,| |7 FERE T :’_l?ﬂlﬁ.}ﬁl il
Capital Projeety;
Carpornte Funid 138,358 41,500 041 500 Mt
totor Fuel Tax Fuid 47 004 429 000 ELAEHE {l
Capatal Projeet Fond 313,774 2465 D00 2 403 1M 1
Water & Sewer Funds B L] 17 |, 23% 500 L, 254 500 ]
Total Capital Projeets 6,000,248 5,075, 10 5,095,000 i
Total Fxpenses 28,049,365 27,861,381 27,861 381 0
Exeess (Deficieney) 504,550 4,912,052 1,912,952 0
Debt Froceeds (Payments)
Corposate Fuml (4778 50k (UT6895) (DTG, H45) 1
Cupital Project Fund T33.242 0 ] fl
Water & Sewer Funils (AU (iR 00y {4, 0u4) ]
Net Dbt (G3,260)  (1,474,984) (1,474,084 0
Excess (Meficieney) After Net Delit 151,296 347003 1,437,001 0
Leginning Fumid Balances:
Corporate Funld 1061 859 3700 034 JBHT 20 (107,772
Mator Fuel 'Tax Fuind FA0 300 130,560 1537 883 R
Dhelst Service Funds G71,335 94,144 T2143] 21187
Capdtal 'ayject Funl (2U0035) 45,888 A55,077 [05, [RD
Woter & Sewer Funds 3,72 005 (641, 188} (B23 573) (182387
Police Pension Fund 15319718 [T L8] Sk 17,7400 8140 614,538
Firefighters Mension Fund 11,095, 151 250 A 12,843,596 232,100
Foretgn Fire lnsurance Fuml 78,338 105,336 B4 697 (21 B3
Total Beglnning Fund Balances 14,868,423 34,595,204 BRAI0TIY 720,429
Ending Fund Balinees:
Clorrporate Fund 1,683,264 790000 A 043,35 {LOT,772)
Motor Fuel Tax Fund 157 RR3 1492, 5k 214 8ED 27,323
Delst Service Funds T2141] G, THY TEE5T6 27,7987
Capital Project Fund 835,077 S5 BEH 15,077 100,189
Water & Sewer Funds (R, 575} Tihih 80 G4, 002 {182 38T
IFalice Mension Fuml 17,796,546 18,335,211 18,50, 1A% 61,5938
Firefighters Mengion Fumd |2 843,550 13,580,500 13,841,600 232,190
[Freipn Tire [nsurance Fuod #4,607 E] B35 unao7 (20,839
Total Ending Fund Balances A2 31% 714 AR 0AT 3R] 18,757,712 TakAZY
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Village of Hinsdale

Summary of Corporate Fund Fxpenses

FFor The Period of July 31, 2010

s I"‘Y211ij'9_—l_ﬂ Fapense | Remaiiing | Percent
_i}gﬁjr:jfliﬁiﬁﬁf;;*; Rt - Budget . | Ei!fgllfil_{-.':__.;_H’alnili:{':-:'-- ~Expended -
General Government 1,553,767 219, 8006 [,333,961 4. 1%
T'ublic Safely

Police Departiment AGT0.B00 1,214,556 3,456,344 245.0%

Fire Department 3,937,439 1,165,141 2772294 29.6%

Total 8,608,330 | 2,379,607 | 6,228,642 27.6%
Public Servives 2. 154 831 dﬁfﬁi | 686, MG 21T
Community Development 007,078 231,455 775,623 23.0%
Parks & Recreation

Parles & Recreation Administration 208,007 d5,409 224,198 6. 8%

Parks Maintenance 84,941 148,939 436,003 25.5%

eereation Scrvices 486,917 | 32632 354,285 27.2%

KLM Lodge 47,082 32,500 115,383 22.0%

Swimming I'ool 315208 148,075 167,133 47004

Tolal 1,804,655 | 507,654 | 1,297.002 28.1%
Total Operating Expenses 15,128,670 3,806,497 [1.322.174 25.2%
Capital Projects

Departmental Capital 441,500 45061 96,440 4. 8%

Total 941,500 45 (1 H96,440 4. 8%
'Transfers 976,895 | 125,000 B51,805 | 2. 8%

Faoed Total 17,047,065 _1._'53;?&55? 13,070,508 23.0%
Ohject Type

Persounel Services 14,893,925 2,858,556 8,035,369 26.2%

Professional Services 2RRAID 53,754 234,650 1 8.6%

Contractual Services 1,358,550 406,2™) 052,260 29.9%

Other Services 575,910 117,260 458,650 200, 4%

Materials & Supplies 519,881 | 14,356 Al5,525 22.0%

Repairs & Maintenance 335 960 08,783 207,177 20.5%

Other Nxpenses 745,130 |81 956 563,174 24.4%

Risk Managetment A1 (), 500 53.541 405,363 1.3%

Capital Outlay 941,500 45061 BO6,439 4 8%
Transfers 076,895 | 25,000 831,895 12.8%

Total 17.047,065 | 3,976,557 | 3,070,508 23.0%

Straight Line 25.00%
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Village of Hinsdale

Cash & Investments

Balances as of July 31, 2010

s DT R R e e ewest ] ot T e ] vintergsth T (Cashige T
Q1] R R A L DB CER CAmmount oo f Rte Amount | Yield | Investments
Cowporale Fund Ta0L 36040 {1, | 9%, 2957 480194 1 .22% 3,707 841 .41
Special Revenue Funids

Motor Fuel Tax Fund 31,204,573 0, 20% 150,059, 49 0, 3% |81, 26402
Foreign Fire [nsurance B4,182.11 0.46% (.40 - 84,1823

l'otal Special Revenue | £S5, 38684 LA0, 05940 26544633

Dbt Service Funds

Diebi Service Levy Funds G - 822 807.59 0 45% 822 807.50
Capit] Improvement Funds

lnfrastructure Program Fund (1134 (10 (1,205 494 931.91 ] A50,58005 .97
Enlerprise Funds

Waler & Sewer Operations Fund R7.979.52 1 0.20% OO0 | O 87.979.52
Water & Sewer Capital Fund 1,01 - A1 838.66 0, 1 8% A1, 838,60
Waater & Sewer All Rev Bond [0S {100 - 236,914.60 0.7 236,9141.60
Water & Sewer 2008 Bond 1WS {104 - 62,701 .85 043% 62,791 85
Total Enterprise Funds 87,5979, 52 341,545, 17 429 524.69
Trust & Agency Funds

Police Pension Fund 23,656,550 | 0.10% [ 784266122 | 3.55% 1'7,806,317.78
Firefighters' Pension Fund 093,08 | 0,10% 12,941 840,72 |  2.86% 12,942,533 80
Eserow Fund 17247577 (1,27% 490),587.34 1, 5945 0n3,063, 16
Flexible Benefit Fund (3,907.065) 0.01% . - (3,907.65)
Total Trust & Agency 102 0917 76 31,275 (149 31 31 468, 007 09
Total Village [ 21267864 G037 914,43 37.250,593.07
Library Funds 11,036.28 - 1LE23.752.10 [ 46% 1,834 THE 38
Total Village & Library 1,223,714.92 IT.RG] 666,57 39.085,381 4o

1@
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The Case for Investment

1. Qur village has a serious infrastructure problem. Hinsdale's roads and sewers have been
deteriorating gradually to the point that nearly 30% of our streets are n disrepair, and a
significant percentage are anly In fair condition and continue to deteriarate. In addition, many
of our sewers are not separated from stormwater run-off, putting us out of compliance with EPA
regulations.

2. This is not a recent problem —we have infrastructure dating from the 1920's and our deferred
maintenance problem has built up over decades due to systematic underinvestment in our care
infrastructure, We have an 586.8 million project to reconstruct or resurface xx miles of
pavement, separate our combined sewer between storm and sanitary sewers, and address the
drainage and unimproved roads in the Woodlands.

3. Itis wasteful and costly to continue to defer essential road maintenance, The least-cost long
term eption for maintaining roads is to address problems early with routine maintenance, when
repairs are relatively inexpensive, Allowing deterioration into failed condition doubles or trebles
the overall repair cost. Simply put: a stitch in time saves nine. So this plan not only funds the
costly repairs needed on the 30% of our roads which have already falled, it also funds the
maintenance needed to prevent today's fair roads from falling into disrepair.

4, The village has begun to tackle the road situation this year—but these efforts address a very
small percentage of the problem — less than 4%. We are spending 53.2 million for the Garfield
project and other road resurfacing, and have fortunately received 51% of that in grant monies.

5. A massive, multi-year program cannot be funded solely out of our current $18 million annual
operating budget, The deferred investment, or "catch up” requires an additional funding
source.

6. The Board of Trustees and Village staff have made many cost reductions during the past 3 years,
which have reduced spending excluding capital projects by 4% despite a 48% increase In retiree
costs. Today's village staff of 96 employees is 17% below the level of 116 ten years ago,
demonstrating succassful productivity gains In addition to cost reductions. Through these tough
decisions, during the recession years we have raised our reserve fund balance from 16% to
nearly 24%, reversing an adverse trend which was jeopardizing our AAA bond rating.

7. Some of these cuts were relatively easier to make —for example, legal fees averaged 5575,000
in 2007-09%and will total 250,000 this year, a 56% reduction. Other cost reductions have been
tougher to make and cut into many of the amenities that the village residents have long enjoyed
— for example curtailing swimming poal hours In a hot summer, reduced funding te Inoculate
our beautiful trees or provide senior services, [And we can't freeze village employee wages
Indefinitely.)

8. So despite the reductions that have been made In our operating budget, as the economy
recovers and revenues rise, there are some expenses that must again become a priority if we
want to maintain Hinsdale's character and quality of life.

9. As we look to revenue sources for our $86.8 million infrastructure project, which is expected to
be spent at an average annual rate of 55.75 million, only about half can come out of our current
operating budget.



10.

11.

12,

13

Praperty tax increases are difficult in the weak housing market, and only about 7% of praperty
tax revenue is pald to the village.

A 1% non-home rule sales tax increase would raise an estimated 51.5 million a year, and will
cost the average Hinsdale household only about $100 per year because two-thirds of our sales
taxes are paid by non-residents. The additional tax would not impact food, drugs or
automobiles. It would be legally restricted to be spent on infrastructure and could not be used
for any other purpose.

At today's low interest rates and with our strong financial position and AAA bond rating, a $1.5
million annual dedicated funding source would support a 520 million bond, and would enable us
to tackle this project aggressively.

A decision to commence this multi-year infrastructure program is a long-term commitment,
which will bring immediate and much-needed benefits.



MEMORANDUM

Date: Aungust 31, 2010

To: Chairman Burridge and Finance Commssion Members

From: Darrell Langlois, Assistant Village Manager/l'mance Director W '

RE: Review and Discussion of Sub-Committee Work Regarding Current and

Potential Public Salety Consolidation Efforts

Commissioner Waldo will give an oral report at the Finance Commission meeting
regarding the status of this agenda item.



