Village of Hinsdale
Finance Commission
Minutes of Meeting on February 25, 2010

Members Present: Chairman Kane, Commissioners Posthuma, Waldo,
Kushner, Hughes, and Elder, Aggarwal and Maah
Members Abzent: Commissioner Savickas

Stafl Present: David Cook, Village Manager, Darrell Langlois, Assistant
Village Manager

Others Present: None
Meeting Called to Order at 7:31 pm.

Approval of Minutes

Chairman Kane asked for a motion to approve the minutes of the December 3, 2009
Finance Commission meeting. Commissioner Kushner motioned for the approval of
the December 3, 2010 mecting. Commissioner Waldo seconded. Chairman Kane
requested that the minutes be revised to specify the $300,000 contingeney amount

Al

recommended by the Commission. The motion passed unanimously.

Discussion ltems

Review and Discussion of the January, 2010 Treasurer’s Report

My, Langlois presented information from the January 2010 Treasurer’s Report. He
stated as a whole most fisures were near budget expectations and should continue
to be above these expectations until the end of the fiscal year. He touched on the
current situation with late income tax payments from the state of Tllinois and stated
that the State was three months behind totaling approximately $300,000. General
discussion took place between the Finance Commission over these late payments
and how this could affect the draft budget and cash flow.

Mr. Langlois continued to present information regarding the revenue and expenses
of the Village compared to the previous year and forecasted figures until the end of
the fiscal year as well as a summary of corporate fund line items, possible uses of
the FY 2009-10 contingency fund, and the need to raise water rates to offsel
increasing costs and to pay for a debt service for the Veeck Park Wet Weather
Tyeatment Facility. General discussion took place over historical Village water
rates and the water fund and the breakdown of charges associated. Chairman Kane
provided an overall summary and noted that sales, income, and food and beverage
tuxes have been trending positive while telecommunications tax and permit revenue
have been decreasing. Mr. Cook noted that the sales tax collected on gasoline sales
is the largest tax category that the Village receives and that due Lo rising prices this
should have a positive impact on revenues. Chairman Kane suggested that the
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Village plan conservatively for this year's upcoming budget. The Commission also
reviewed how water fund revenue 1s utilized.

Discussion of Draft FY 2010-11 Budget

Mr. Cook provided an overview of the draft budget for 2010 and discussed certain
details of the plan. He discussed revenue items, expenses, contingencies and the
methodology used for a number of calculations. He also discussed alternatives for
new sources of revenue and places were expenses have been reduced to help balance
the budget such as wage freezes, layoffs, decreased legal expenses, and a number of
other items and procedures. Mr. Cook also discussed grants that have been
received from projects such as the Garfield road reconstruction and funds for
projects at KLM Park as well as other grants that the Village will be able to take
advantage of in the upcoming fiscal year. General discussion took place over the
comparigon of the previous year's budget to the draft budget, certain layoffs that
might take place, and the unpredictability of forecasting the budget for the
upcoming year.

Chairman Kane expressed concerns regarding the drafi hudget including the
amount of reserves available and the need to increase reserves to a more suitable
level. He questioned the contingency amount and also ssued raised concerns over
the state’s late payment of income tax revenue to municipalities. General
discussion took place between the Finance Commission over other issues that aach
Commissioner felt the Village should be concerned about. Mr. Cook addressed most
of these concerns and indicated that of the amounts presented in the draft budget
the one concern he had would be with permil revenue due to the uncertainty of
construction during this upcoming year. He also noted the rising costs of funding
pensions. Discussion continued over the amount that should be budgeted for legal
costs because of the unpredictability that can be associated with this item,
specifically if there is litigation. The Finance Commission also discussed the
posaibility of a referendum approved increase in the sales tax and how that would
impact the budget.

Overall the Finance Commission was in support of the Draft Budget. Although
there was discussion and concern from some members regarding the amount to
budget legal fees, the Commission agreed with the staff recommendation of
$250,000. Tn was the consensus of the Commission (o recommend to the Village
Board that the Contingency amount be increased from $100,000 to $300,000 and
{hat this $200,000 increase would be accomplished by reducing the amount
iransferred to the Infrastructure Fund by $100,000 and a reduction of $100,000 in
departmental capital by accelerating projects to FY 2009-10.
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Adjournment

Commissionor Kushner motioned to adjourn the February 25, 2010 Finance
Commission meeting, seconded by Commissioner Waldo, The vote was unanimous
and the meeting was adjourned at 9:42 P.M.

Respectfully Submitted:

O gl 2o fo

Darrvell Langlois
Assistant Village Manager
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MEMORANDUM

Date: July 26, 2010

To: Chairman (reoga and ACA Committee Members

From: Darrell Langlois, Assistant Village Manager/Tfinance Director _f?ﬂé_,
RI: June, 2010 Treasurer's Report

Attached ik the June 2010 Treasurcr’s Report. This report covers the second month of the
2010-11 fiscal year (16.67% on a straight-line hasis). Additional information on major
revenues received thought the date of this report is also addressed in the narrative seclions.

SIGNIFICANT BUDGET ITEMS

Sales Tax Receipts

Base Sales Tax reccipts for the months of June (March sales) and July (April sales)
amounted 1o $182.547 and $178,858 as compared (o prior year receipts of §173,322 anid
$167,017 respectively. This represents an inereuase of $9.225 (5.8%) for June and an
merease of $11.841 (7.1%) for July, This marks the sevenlh consecutive monthly
increase since posting an average monthly decline of 13% for the previous twelve months,
and for the seven month period receipts in the aggregale have increased 7.22%. Year-to-
date base sales tax receipts for the first three months of FY 2010-11 total ER38 667 as
compared to $491,083 for the same period last fiscal year, an increase of $47,684 (9.7%).
This variance is favorable when compared to budget as this revenue source was projecled
to be unchanged in the TY 2010-11 Budgel. Total Sales Tax receipts (including local use
taxes) for the three months of the hiscal year total $592 340 as compared to $5645,854 for
last fiscal vear, an inerease of $46,486 (8.52%).

Income Tax Beceipls

Income Tax revenue for the months of June (May hability) and July (June liability)
amounted to $94,537 and $132,861 as compared to prior year receipls of $116,669 and
£127,007 respectively. This represents a docrease of $22,132 (-19.0%) for June and an
inerease of $5,864 (4.6%) for July. Although the July resulte are favorable, in the
aggregale this revenue had declined by $36,648 (13.2%) for the prior five months, Total
Tncome Tax receipts for the first three months of FY 2010-11 total $404,694 as compared
to $462,179 for last fiscal year, a decrease of $57,485 (-12.44). This variance is
unfavorable when compared to budget as a decrease of 5% was assumed in the FY 2010-
11 Budget. In order to further illusirate the longer-term weakness in this revenue
source, the three month total 1s $176.230 or 30.3% below the comparable 2009 amounts.



Also with regards to income tax, there has been much discussion state-wide about the
Siate of llinois being behind on payments and this has had an impact on Hinsdale,
Although the State has “vouchered” the income tax payments noted above (resulting n
revenue recognition by the Village), the actual payments have lagged behind, During
May the State once again did not make an income tax payment and is now five months
behind with a lotal past due amount of 58634,577.

Food and Beverage Tax Receipts

Food and Beverage tax revenue for June amounted to $23,130 as compared to the prior
year amount of $20,3069, an increase of $2,771 (13.6%). Year to date, Food and Beverage
laxes camed for the first two months of the year amount to $43,396 as compared to the
prior year amount of $38,110, an increase of $5,286 (13.9%). This vanance is favorable
when compared 1o hudget us no increase was assumed in the TY 2010-11 Budget.

OTHER ITEMS

Investments

As of June, 2010 the Village's available funds were invested in instruments ranging from
six months to three years. The current IPTTP yield is 0.168% as compared lo the current
90-day Treasury bill rate of 0.15%. The IMET Fund posted a return of 0.43% for the
month (5.16% annualized), and the trailing 12-month IMET Lotal returnis 2.43%.

Variance Analysis-Corporate Fund:

The following is an analysis of the June 2010 Financial Report of the Village's Corporate

Trund.
REVENUES:
e Property Tax Distributions— Approximately 50% of the Village's property tax base

iz localed within DuPage County. Property tax collections through June amount to
82 989 5G8 which approximately 41% of the Village’s $5.57 million tax levy,

State Distributions—
o Sales Tax: As previously mentioned, total year to date State Sales Tax receipts
for Y 2010-11 are $592.340 or (R.62%) above previous year sales fax receipts
and are above budgel.

e Income Tax: Income Tax receipts for the first two months of FY 2010-11 amount
to $404.694, which was $57,485 below the prior year and trending below budget.

Utility Taxes— Combined Gas, Electric, Telecommunications, and Water Utility
Taxes for June were $166,087, which is $18,811 or 13% above previous year's receipls
Yeuar to date utility tax collections are $323,116, which 1s $14.264 above the prior year.
Most of the monthly and year to date increase is due to higher reccipts from the utility
Lax on water as a result of the 31% rate merease that took effect at the heginning of the
fiscal year.



Variance Analysis-Corporate Fund (cont.)
REVENUES: (cont.)

e Permits— Building Permit revenues for June totaled $105,244, which 1s $18,154 or
16% below above the same period last year. Year to date permit revenue is
$188. 459, which 15 §14,522 or 7.15% below the prior year. Although these resulls
are negative, permit revenue for July is expected to exceed $400,000, due largely to
fees associaled with the Hinsdale Hospital expansion.

e Fines— Fines consist of Cireuit Court fines received from the Counly, as well as
citations issued by the Village, For June, total Police Department lines were $37,863,
which is £3,343 or 9.7% above the same period last year. For the first two months of
the vear revenue from fines totals §71,945, which 12 $8,270 or 13.0% above 2004,

e Secrvice Fees-Park and Recreation Tees totaled $409,479 as compared to $416,540
for the prior year, which is a decrease of 87,066 or 1.7%. Lower enrollments in
summer campé and the lacrosse programs are the primary causes, which will be
somewhat offset by reductions on the expense side. Resident pool membership fees
are essentially unchanged from the prior, which will likely result in a negative
budget variance of approximately $15,000 as an increase m the number of members
was projected.

OPERATING EXPENDITURES:

As June is only the first second month of the fiseal year, most operating expenditures for
a1l Departments are still well within budgetary expectations. Staff will continually
monitor departmental expenditures, including overtime, and the Village Managor
continues to stress the need for proper fiscal management by each department.

General overall items to note include:

e Total legal billings through June amount to $29,183, which 1s lLracking helow
budget for the two months of the year,

e Salary costs for some public safely programs are slightly above the year to date
budget amount due to separation payments being made on some cmployees who
terminated at the end of Y 2009-10. These varances are expected to level off as
the year progresses.

e Overtime costs in the Corporate Fund total $35,671 through June, which 1s $2,005
below last yvear and $53,669 below June 2000

o As indicated on the Summary of Corporate Fund Expenses (Page 8), the year to
date percent expended for Public Safety of 19.7% exceeds the straight line allocation
of 16.67%. This variance is due largely to the cost of Police and Firefighters’
Pension, which is recognized as property taxes are received (primarily June and
September) and do not follow a straight line spending pattern.
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Revenues;

Corporae Fund

tdator Fual Tax Fund

[3elst Service Funds

Capltal Project Fund

Waler & Sewer Funils
Falics Pension Fupl
Firefiphters Pension Fund
Fureipn Fire [nsurance Fund
Tutal leveniies

Operating Tapenses:
Corpasate Funid

Lyely Serwvicn Funds

Warer & Sewer Tols
Palics Pensian Fund
Firefighters Pengion Fund
Fareign Fire lnsurancs Fuod
Tutal Operating Expenses

Capilal Frojecls:
Corporate Fupl

Motor Tuel Tax Fuod
Capital Pioject Fund
Water & Sewer Funds
Vatal Capita] Projects
Fotal Bxpenses
Excess (Deficiency)

[redsl Procecds (Pavmenia)
Corpimate Funil

Winler & Sewir Tands

Med Thebi

FEaxvess (Deficiency) After et Debt

Repinning Fund Balanees:
Corparate Fumd

Mcitar Fuel Tas Funed

Dkt Servies Funds

Clapital Project Fund

Woatnr & Seveor Frands

Polize Penzion Fumd

Firefighters Pengion 1 uod
Vereign Fire Lnoumanie Fund
Total Beginning Frnd Balanees

Tnding Fund Balanees:
Carporate Fund

Moiar Fucl Tax Fune

Dbt Servioe Fonds

Capiwl Projeel Fund

Water & Sower Funds

Police I'ersion 1Fund
Firzligliecrs Peosion Funil
Fareign Firs Insurance Fuml
Tatnl Emling Vund Balances

Village ol Hinsdale
FY 2010-11 All Funds Budget Summary

As of June M

), 2010

FY 2009-10
Actunl

‘ Iy 201011

‘ 'Y 2010-11

FY 2010-11 ‘

Budget [ Estimated Variance
16,067,446 17,047,140 17,047,140 0
473,677 491,000 4491 00 {
2,634,472 | 88§78 | (148,476 it
1,361,439 2245000 7,243,000 1l
1287231 7677648 7,627 Hdl 0
2,080,873 3251 04 2,051 964 )
2,176,434 1,081 433 |81 473 i
40,102 A1, 300 Al 300 i
26,124,691 32,774,367 42,774,363 N
15,252,780 15,128,471 15,128,671 ]
2581474 | KK, 234 | 08821 0
4,001,580 1,452,477 A ATLATT 0
1,005,302 | 008 661 | (08,661 ]
864,005 753,309 51,130 1
26,724 35,000 35,000 0
23,824,067 22,736,381 22,786,358 0
294,540 341,500 941,300 0
525,299 429,000 4290001 i
R15,749 2,465,000 2,465,004 It
4,046,510 1,239,500 1,234,510 i)
5,687,104 5 075,000 5,073,100 0
29,501,171 27,861,181 77,861,781 0
(IR6, 4400 4,017,552 40125987 )
(TR, 502) (076,895 (976,843 n
{330,000) (498,094) (498,154) 0
(808,500)  (1ATA0RF}  (1.474,589) 0
(1,174,987 3.017,007 3 ATTH b
1661 RS54 1,791,006 198471 (92.565)
220,300 130, 5600 1710478 40,118
671,315 B0, Tehd 772,171 17,987
(29,405 745,884 316,283 (220,403
3,742,095 (641,188) (438,764) 12,424
15,319,718 17,181,908 16,193,292 (786,616)
11,195,183 12,591,406 12,507,632 (81,774)
78,338 105,536 42,717 12.819)
14 B68, 421 14509, 200 13,673 442 (925.818)
1,698 471 3,791,110 3408545 (92,5057
170,678 1925601 241,678 19,118
122,131 (94,789 722,776 27,087
516,285 315, KR8 206,285 {229,603 )
{438 764) 796, 189 (TR 202,424
16395297 18,135,211 17,544,595 (186.616)
12,507,632 13,584,500 14,505,776 (83,771
92717 111,836 99,017 {12,819
33673442 38037283 37,111433 (925,818)




il iR WBLEL
CEC'RATE [Lp'g45°C WWE'TSS'S  SPE6EY'S  POTOETC
[LP'REDE ATH[HO'E 1iFEa0 e QEQTALC  BEET19WE
{ fL ¥i TIo'oL B 1 B N 4 2 <]
0 Leag'eLal  (SagaL LoOe RLE) 4 0 a )
00 [ G696 HUEBLA Lt 05L°C0T OLA7CUR']  QTERSSL  SRTE9LT]
il 1L LUNLOTGE GTETESEL  Sel'® S I EeR'ope’s  SRLTLLT Li.& '
a OOE [FE Q05 166 QLEROL SRR TOA OLL'8el OF0F1 DELTEET
a 0 0 a1eL 2507 a 0 i
0 0 0 i 24501 aq 0 il
Al o a 0 0 %20 1) i il i
el 0 i QUL ke 00g'1t4 Y EET R B1L°8ET apo el fELTEL 1]
00 i GO EIE GRS 0LETITS Shi T nsgien Gletiis'l  De0iTIEl SEELLE
Bl 1 0 W0 ol O 8 ) S 50 Irt'os THS TS CE0RI9 LAYBLLE
“Enn 0 CEGPOETT  LLTL69] 850 C1 D1EaE 17 GFT BIR'REL HO0'A9T
W00 i LOTLOOTT LLTEION T a5z'651 ARE pLetlel
B0 b TOEPEl'T fLE'ER w1l ¥ERLET SOEETe SORGGT
B ) BEPLCA'E  ERGTLAE %t E- TLE9DE LLEBLL toceny
AR 0 HOaDLer  TLOLNS  wWEE it ..R,w 1267153 PL6'GLA
00 0 ILEETl TEYREE 53 O fanit SO0 1ET L08R
G QRPTLPOLL OFELO0TT ard- (zac'nll nsOIEr  FEOOSEE  TRR0SEE
i 006 TTL CFETHE a4 - [geutr) IR L% LTET18 TGt
i LOLT0s 004708 1ZE18F L v1- (w1l k&Il ERL'ER Li0°EG
{0 LERTETIE LogieziT LO1'CsEN - 208604 A i 7946090
o PI0TO0T ETO'zon'l -:@ s oy A5E'ERT PO L 196 0T
0 (e ady O0F B0 Ll SoEEE A 4 LRCAT
i toTsvT'c 198°6PTT gt G iR g 201'9FE TLea0E
241 { N.u,_;._.# ¢ A ST 1 FACTRL apg'pis cot'ole
LD 0 LOT LS ST gOC'TRET  LTLNEET  BSI90LE
FIUELIE Y - H UFEEA AET A # ﬂ”u._...EE? LT ..H..wuﬁ._:“. AL
RN ¥ | WEpNY ey | | sEphaisy |- pBeng s [ EERY

____N.E_q : :EH..EU#._NH_M__ i

D102 0€ sunr TG 0107 T A6W

Lipuiumng 125png
punj 23el0dio))
ABPSTIH JO A5EHIA

saanyrpusdg (g0
Jo afeuaziad E & 249539

JpuE|Eg pUny swpui
IUE[RYG pun{ Furuu)sag

{Laummjaq) ssaaxy
FLLEN ] mn_..-mm._h.mh .ul

SIAJSUE ]
o3 Aotad [Anmaraga) ssaoxg

sasuaduy =10
Senng ende)y (g L
spazlond wrasds
SATLATLISE U]

Rl JRasE | SIed
jrudeny rwamedag
sdepng peade))

{Azmaagagg) ssa0x Sunedadi)

sasuadyg Sunesad om0l
UDEERIDEY 7 SR
TuSILE0|BAaCT ALTUTIIIID
S3lA2ES MEnd

FAETITANE=In el ek
mzmredag amed
FTUSIILEIALTY [RI30IR0)
ssavoadxy Supeaadoy

EINUIAFY [FIe]
Bl hvade) TETH )

sy

£33 FoLALDG

=N

2350201

s2¥E | AT
SUGITNLISIT [EI3024FIRIG
sang [ Ammmdoedg

tFANUIAIY]



2 - = 4 i : : | COERGTL | PR TSI

frin |, puEITy

SL0ON|05 EIHALOIALT 101

PINE[IH 18] AJEIOES {3347} S0F[ 4

i
i
i

=]

L

(i

[

o
i

AV CHEEu] P SEang 0]

ra
sl
o
)

jeaddy Auredndg s3Tjusy

ng] Raddy Y7 B0

UCIEE | P2UTEn) PUE 180

pRiEf#y cULTAp] DoEdila [ VOS] wWoT |

PEEE Y0

AT IR puE Sy

WialEa D D330 T [PEN

Ia[iny pUE oewde

TWEUAZOD| f SPUIT]

IDINIaERI g #OU[LA

ER|OY 1 p) Z0ENm YIS SUIGOH ViG],

LS R DJR UL pue 151 ]

FRpul] o ager A, Ea HIW

SE[R]T, A IOEdDr] ol

FRBELTLL SA 1034,

[CERE}

P0G % FowEuld

wan=g| eaddy FHZ I

sreandy J0 PUEDE 0oy

SUDTENAEAY SUIUD,

FUCHE[Mog JuTUg g 3 .m.E_u:_._m

D) eI LY

MATATY FpU] AuruoF

OEEELLLILICT) Uil g

JFUCIESTLILOT A2 D201 10 PE

e ——

SUDIEEILOLIN Ty 7y CIE0E

=
"y

o3 li0m| 243Dy SUTIGWE])

s}

-| S
I

(OO Lol KR T 18Ry 1PERY O

SonEWexT 10dag au

i e |
I r=
Caad A5
L AT R e
(=)
ol
L)
(o]
| —

|esdojaaapay AU WY

TTpliy] 1AROT ¥EQ

T[] Fl2QIEr}

SIARERy J0FE]

aieilasarday eauasy qanm g

Taurezay Aol

Ry

L ERIB R ] .....u._:r._n_u_h..

TawREE] . | J3qUEIA( b ey | 1agopg. Lossdqumpdeg | pman g

'H

SRRl RIS TG
: e e L]

sasmadxg [85e Jo Atswmng [[-0107 Ad - 2iEpsuly jo aseiA



L7l R JO S1900 3IUENSST §59] (6 PE6ETS €5 J0 spae00dd puoq SS0ID,

PG CO0'E0F S S QO'STO'IEE'S § [BeL
Qe TEE01 : - 7407y SIWING 01 UonngLEue’) 21 Y1810
CORREOTR LEDE]'TES [endeny pung 13mag % 1M
00°000°000°L 00" 000°000°1 SPGaY] TOISSILLIDD) I9T8 A4 288N
BOFETSLEE & GOPATRIF'C § puog SUNOS anU2a3y MANBWRY UoIES1[( () [FIU20)

;sa0unog Surpung pajedonuy

TO0SCIC % lCrS9.080C) § pOs90s0bs § tOLTrLIl § O0FPOIE6TS S QOSTOIEDS § (2101
- (oo ons'asll 00 aNe'a6!t OoToneesT 00009 661 SHOUN|OS I DS -TIASAG FUIU2210g
10'058'8E (007 059°06) (0005 61 00 008'6Z1 D o0saEl 2121085V 27 OBAON [AMED-R1sAS 21RD) Bulsn]]
: (ceoEa'gl) £6'9£9'81 £6°9£9°87 uSIPT ESMUOURLOT-SANMR SN
26656 1 010z/ST/T1 panolddy-gi 1apIQ 2TuRYD
0T EL6'sL 660Z/CT/6 pra01ddy-Z4 1apIQ) S8
{1# 8505 6U0T/9T/5 parcrddy- 14 12piQ Buey)
CEEST OHE (98°679°600't) 1L PRETIET [LPRRTL oo 000 0T T OON00NST Y LOTORNSTG ) Suing Ugo[-Uchangsua’) JUeld
08 +61°0¢ (#1°+29°7EL) O0°6T8'T0E 0OR1RZYE 00 O0E99E 0oy 2181 48| D-EULEauInuT WE|]
- g (opczocRs) § 0OSTOCRE ¢ OOo06ST S 0ntTessE S 005TYesE § gy % Jng-usisa ueld

ERTEEIL 218¢f 0.1 jumonry i [s1apiQ AbUBND | JUNOWY - 1@sapng i uondEanssg

1ERNT0)) | saInppUadxy | 19BLIT0T mum?ﬂm _.ﬁn.mgm.;_ﬂ#. Coaemmo) o - oaafoayd i
: o ewBug

D0 “91 A[AL JO SV
Lemwing 1507 12301y
AIae  19IEI AL 19N HIBL HI92A

a|eDSUIY Jo 358



oosTicRE O 19i%10t I+1725°¢ oTT 0se'ee | TLTRISME O EREFOCOL  SRLTTYCL  0BSAEFSE fe1an op aFe|(Ly (B0
PO 1681 (DL Ge1'9EE 6¥T800°Y 89T 066088 [iTiTig 234 LIEFFET  LIC6LFT 065068 spumnj Aresq)
TeF'RRaLT  [9L7/% COB'8LE'S IaRElE TPECLQEE | TRTLE0E 000kl QAR T ASHESITIE 067065 afe](1a JE10L
T Ay L sELE0E £ CER FZA'T06'8T | 1ii'FEAIE O OO0 ZR0'E LEEEET T FlEELL'ET Sousiy g gsnll pmap,
LFURCLET O 2811 TOZRAE TESLOSEL | OOSTERTET O GECEES TEF 1961 GOP IRE ] pung uoisuzg sisayaigsa g
EZo'tesar o [5&° 08T L= CETCRETOL | 11TSEERL O 199°860'1 [T e goe 1Rl SPUTL BOISUSS 3300
Spung AoUsow 77 eI
(FROTETL) Ere'es LLBBET L FLEO0G {Fol e no0o0s LLneT’a AFYLELL IREIIED) 194025 79 F210 4 [EI0L
TLL'of E051E 604759 1iE 9108 i il d 50 PUOH BO0T 19124,
FEBE61 ELGthg gcznl 718 gar'eg] no'seT s o nosE aL1'eH1 9] puog snuzasy Y IBEAM
(1piToE]l)  €EE'EA SEELEP ol (L99'3z4) oG ooa's oonsoltL OOI0LE tizgiogtnl pur] [Elide] 12mss 2 S35
| 680k (9[ETE EGS'9EL FTIasR SLE'IEL pon'oss’[)  LLglege'y grIiess's Do0'nEE pin g suoneiadey James 2 INEM,
| Span g EL ST T
THEOLS fl §o9y SLAE 8701 BREETG 0 0096’1 a0merEL’l RERCFL
ZE'9LS 0 BOCBP LLRROT CEIOLs FBE'ETS i OOOFESETT GOOTSRLTT SERSEL pung siealog Euded
Spun g justEAntdl] eIde
AEDRDE R PrSEL BaFFLL TEl'ELL ARLPAT CEENTS CETRR0] ERe'LOF TFIEaG spund AasT amalss 1a(]
_w_.._._.:._.nH uu_...._rﬁm_m .h.#mﬁ._
OLO'LET i R ] g CaEE'TLE QEC'OE q no0 vt N0ETES GE'oET anuaaay [Essdg (B10]
0oL i 9EC'T LEO°T LLLER GER 1T 0 O00°ZE OoETT G{5'c0] pung aowemsu| 2] wRlaog
g98Fal i Llnga 0T BLO'nLl gas'zsl f 000'6TF 000167 095 0l pung xe |, |04 1000
mﬁﬂﬂu_ m.j.:m_...um Hﬁ_.umrqw
Loneirs  lEggeR) cratasg’'y [Pt e 1eetand’s aO01TIELE LCBR'OLE) TLIT0L0%T  ORTERQ'Ll  SE0VIGLE pung a3ei0cdi0]
oeamerEg [ OBOKEL 1 3ouUElEg - - [ sasuad SINIRARE SR e oa T, L.
: | ssepsueay pung | i o puRyg. ;
e e e RRn R L BurumSay HHE SR P Sttt | smmuEag:
UL areq O SEAY LIOTT0T JBR Y RIS ot e . eIpnE TTOT-OIT AR RIS e

(10T *0€ 2ung SUIPUT POLId 4] 104
[iEja( [ENIOY 0} 128pnyg
AdBUITONS SpuUnyg v
S[epSuUIH 1O IFB[IA




AE5°R08 EULTLE bl GE T B3P PLI LET'TEL ELLE0T OTF'TL TLTELS SE0'¥E OLE'TOR AaaT| aaiAlag 162 TR0 L
£9.°18 ] gE07e AE670L (T’ E9 S61°ET 0 i i SAl'EZ EPULH SN0 pananT a00L
£5.01E E9L'Ls LT ELF1 AT 08 SIELEl CTe'gal TT0E61 0og 9ig Lt SPUDE ()0 00T
FLIEOL o 164792 nEa'c 87 0Es LTI LES SERBLY ZROGLY nog's FlEPEs Spung "O'D E00T
UELRTE 0 FeE'e Too'aa L6V 6% calEk il La1'gCT cio'acs SLT'ER spuog SUIPUNIAY O U aaat
|CEES 0 il I5E LLR'TS nLt'Fs i ] T DLB'ES PUng sp22s0L] XE] 55303
m—u_._.ﬂn_ }....n._i_ u_u_....uum Fﬂmﬂ

mueReg [ Onoju ([ EInEANH . B L o e LT e PRk

Cpung: | swpsumay e lpumg | sadpsueay | e

. MEQUUL SRRV QLOT60T AT 1RSI RS J1PSPNG OT0T600TARIA EASE o

0107 ‘0€ 2unf Sulpuy poiiad 3yy 104
[[E19( [EMI2Y O 125png
Spunj A2 301AI3G 1q2(T

A[EPSULE] JO ISB[IA




FIOTIGR'L  (£9L°L8) a5 "9fE &YERO01 FESTSLTT O6H0ES non'esl) LIGHFET LIT6LP'T 065 0AS Aeaqp EoL
IR 115°0  (f9l’ig) 9e1%EL S1EL007 #16°858 EZS'TLL laon'eal) LML E LIE'SLFT RLTAGL pung Funeadg A
BAUGLT a i wii T517'8LT LaFEn uon s LHL'G ano't b bl pung aasszy |Gides

39 01 SESY JLIT GO0 TEA TSI

T . aue[eE
Cpung : mm”.”m..._.#wm”. 3
i W.nﬁE-H : [ BuruaiEag | Dwpng o

0107 ‘0€ sunf Suipuy poLdd Y[ 104
[iBlag] [EN}OV o jadpng

spunj ATy

S[EPSUIH JO 3TEBIIA



Village of Hinsdale
Summary of Corporate Fund Expenses
For The Period of June 30, 2010

e ~Expensé .| Remaining | - Pereent .
Departinent - s o Dake | j:jn:;_l:iii' ¢ Bapended:
Gencral Government 1,553,767 [37.063 16,70 5.8%
Public Safely
Police Department 4,670,900 R92,625 3778273 |9, 1%
Fire Dupartnienil 3,937,439 R06,372 1,131,067 20.5%
Tatal 8,608,319 1,698,997 6,509,342 L 9. T%
Public Services 2,154,831 287,854 I_,Eﬁf},':l?? 13, 4%
Community Development 1,007,078 | 59,260 847,518 | 15.8%
Parks & Hecreation
Parks & Recrcation Administralion 269 607 28,850 240,748 140, 7%
Parles Maintenance 384,04 81,073 0096 L4, 4%
eoreation Services ABo917 37,608 445 3049 7. 7%
LM Todge (47,982 24,980 (22,9496 [ &, 9%
Swimming ool 315,208 3,992 24 216 23.5%
Teital | &0d,635 249,418 1,555,237 | | 3. 8%,
Total Operating Fxpenses 15,128,670 2,532,592 12,500,077 | o, 7%
Capilal Projects
Departmental Capital " f}4l,f':-ﬂ1"]__ Ict:ﬂfl{] G277 460 |.5%
Tatal G40,504) 14,040 ) 627 460 1.5%
Translers U76,895 83,133 893,562 B.5%
Fund Total | 17,047,065 | 2,629,966 | 14,417,099 15.0%
Object Type
Persannel Services 10,893,925 2,021,791 8,872,134 | 8. 6%
Professional Services 2RH,410 31,483 256,927 10.9%
Contractual Services 1,358,550 220,976 [,137.574 16,.3%
Other Services 575,910 21,430 504,480 12.4%
Materials & Supplies 519,881 #1510 439,371 15.3%
Repairs & Maintenance 335,060 A8.61Y9 287,341 | 4. 5%
Other Bxpenses 745,130 52,438 (92,6002 7.0%
Risk Management 4 10,5404 3,346 415,558 1.3%
Capital Outlay 01,500 14,0480 027,460 1.5%
Transfers 976,895 83,313 893 562 B.5%
Tota) 17,047,065 2,629,966 14,417,099 15. 0%
Straiehl Line 16,6 7%
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Village of Hinsdale

(Cash & Investments

Balances as of June 30, 2010

i e e Co e S Tnvestments - T Iﬂl&l wt
Ereaant i e A BV P R 1 0
Fimid Sl v Amount o Aamounks s oY el [ Tnvestirents
Corporate Fund 438,234,353 o18% 258146707 | dheh 3,039 701 40
Specinl Revenue Funds

Malor Fuel Tax Fund SRS AN 0.20% 103, 563 98 A7 162 BHY .23

Fureign Five Tnsurmunce B4, 82.3] 0.46% 000 - 84, 182,31

Total Special Revenue 143,507, 56 103,563,598 247,071.54
Diebl Service unds

Mebl Service Levy Funds .00 . 209460071 0.52%: BUD 469 71

Capital lmnmvcmurﬂ lunds

Infrastructure Progeam Fund 40,197,360 1. 20% A73,382.01 0,61 %0 513.574.37

FEnlerprise Funds

Water & Sewer Operations Fund 836609 | 0.20% ERUTV TRV TEE 8,560.09
Woer & Sewer Capita] Fund N . adl 55 | 0 16% B35

Water & Sewer AL Rev Bond LS (.06 - 211.138.35 i 44%, 2171,138.35

Watel & Sewer 20008 Bond |35 U.':E_'l;-"_ 46, 731.06 0.61% 46 731 06
Fotal Enerprise Funds _8,566.09 258, 708 U6 267 27605
Trust & Apency Funds

Police Pension Fund 13,522.60 | 0,10% 7. 83¢G,907.76 3.60% 17,830 49045
Firefighters' Pension Fungd 5,900,306 0 s 2,934,983 42 2.84% 12,944 883,78
Escrow I'und 6,899 74 0330 490,587, 39 |.05% AXTARTAT
Flexible Benelit Fund (426850 0.01% 0,00 . (4.268.50)
Tolal Trust & Apency 52,054.32 11,266,538 57 31,318,592.859

Latal ¥illape T2,534 66 15493 13130 145,195 685 96

Library Funds S7.004.20 - | Bl 6U3 71 [ A0%% 1.001,699.9]

Total Village & Library 159 558,86 17,337,827.01 38,097,385 88
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ANTRL TUHIE RARVAD ED b (1] EAT RG- LA 1,772 77 4an 41-
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FUE TS FERTOD A, BSRASI0, BPERTOD L CLISER
UMD 033734 auby LIMTTED SOJRCE AL
Y ThA 2003 LIHLLED StiRCE BONTS

NHRLAL AWNENTE BN PR MEVEL R ZHEE HIMATRIHG b ERCEIVEDY
ACCT BULGET THIA Hof O Flidy TO DATE BT RN EZPERNED
EACTT Dadid
3001 PRCESRTY T L, 401 nd 0,301 23 S N 100,837 . 0% T |
NIrAL DRl 05000 1oL, 905 - [ P 2 -1 1,511, 86- L0d, 631 14 L 1 |
Pl 0s200  OTHER THCLHE
f6321  LHTEREST 0N INVRATHUEIS Lyano. oo 218,42 436 A L LERS-1
TOTR™ P-ALCT 05200 -y o0, ud 4B 41- 435 RY- 575,33 41 .6k
ITAL REVERIE 172,491.40 1L, h2 B 70,939, 53~ 105 ann.47 A1.14
P-AOCT G77an OTHER KEFENSES
qERG BORT PRLHCIFAL FAYFENT a5, 400, 0 fA, 0L0 L0
17149 INIEREST FXPEHSE Ber, 4051, 1l h1,357. M 37103 . 0% nlsE
pies  BARNK R ODOED FIEE L0900 S0 0d
TOTAL B RICT NIGD 174,901 .50 7 e R 14,604 47 28,38
TOTAL BELEANTTURES 17, 6L, 07 54, 000.5] 142,601 47 I
TATAT LHG 3751 2550 00 10,621 ah- 16, 50T JIE I B R e
TOTAL PUED  Rdied PR T &R s = PR B L A i Ay 38
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AUN THRU PRATOND A, 6030010, PERION [2 CIOSED
FUND ORLOEL WATER L SEWER O-LRATICRG
Bt Glnd BATER § HEWKA OFZBATICKS

Ty H REVENUZ EXPENSE REVIIIE TR PRR SN AT LN LR VEDS
neeT HOMIET IR EERILN FEAN YO UATE BaLAETE EXEPERDED
IACCT Qnnin FROFHETY ''axis
napdl  DROPERTT TAYEE I,d50.010 2,258,449 2,259 40
TOTAL P-RICT C935C i, 354,10 2,238,419 2,230 40
FopUrT Ohgd0  ZERVICE FEES
05801 WATER AnLEA A, 056, B0d ., - 520,4%4 .98 04,003 B2 G, 361.036 41 15,28
05807 LEREL UEAGES FEE 657, 243,00 Gy, 814 .30= IR 1) L0 I T 15,149
05ROS  LOST CUSTORER DIsUHMT al,ona, pn- &, 10510 4,471,597 & ; %3, 23 41,329
TaThSL D-AZCT BAOLD 6,745, 115, 00- S o PEG EZD IF CoA4a et 8- 171 34
boazilT ag2l0  OTHER THOOME
Q221 LWUERERT OB INVEETHENTA CH YRR ] 547 10.53} b, 91057 21+
Q€536  REIMBURSED ACTIWITY 300,98 K1 Oy
16538 MIGCELEANSOLE S520HE LabuL By 0,20 - 1an. 2 b, 140,00 - dohd-
B 8 B I G TR 10 dnu, Do la. %3- 169.413- 0 AED BV 1.1
TTRL EEVENUE B, 'tAk, 18, DO caq "CE.01- 99, 1371, 94- s 69k, 129 . 01- 100
P-A0CT A0 2HERCHAL BZAVICES
CTEDL  SRLARTRS & WAGH 420 ARD, 0 31, 23k %] LE, V11 3¢ 355 756,16 13,790
0700 OVERYLHE LS 11 B R 4 467 2% g ara 2 98000 17,719
U0y TEMPORARY HELP 13, 300,00 11540 13, 185550 Eias
07005 JAHGEVITY AT A0, non a2at 4t
oioas  WATZR TUND CCET ALLGE 939, 562,040 T, AHR. 56 4%, 2 TR ERE 1k &F
93001 E0CTAL SESIELRY g, 330,00 A2 RUun A, 825,02 25,104 38 Lz 3E
Q0702 LHE L N ] 7,352,686 13,707.21 I ang.al 11.41
33205 MECICHAE 7.870.00 (L B B, L3208 Zauan
IT111 BHELOYER SHOURAHCE T, FR DD &, 10k 4N 14,373,748 22,655, 3% 15.1%
TOTRL T-ACE plann 1,50%, 113,00 114, 3682.1% 2hd, 535 53 3,337,203.45 15,83
[-ACCT CT209  PROFRSSTI0MAS JREENICES
DA LEGAL EXPSELEY 5,000, oo B2L. 00 G220 4,375,000 12 .50
e ERGLHEERING 10, doa, Lo 1,299,538 1,235,50 N, 705,50 14.99
07259 WIST PROFEELICHAL YedVICE 35,600, 09 Hh1.'h Looay. g 4,505, 00 4 I8
TUOTRL P-RCOCT 07300 L, a00, 00 248135 4,015, 50 37,583 .ED 7 .42
P=ACET OTHOE CUHURACTUAL EERVICES
03208 BUILDIHCE & SRCIMNA 0,00 IE. 08 [ El] tic 440
Q750 PUSOU AL 1, B0 0 13002 @2%,00 3,400, 50 5,55
a730% [ATHR FROCESSTRG L L Lt L1 N0-
OTHES HIRCERLLANELLS SOHTR SV F01E 0000 TR OHE . 81 LBY. 63,54 1, 6ET, 315 &€ g 1o
TOTEL T-ACCT 07300 2,040,100, 09 IRA, .37 WET,RAT. 04 1,aiu heE e 16,11
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pLLCET-340-P-deuveip PREERSLERS S EEIRKMENL p- PLLL

Tl THED PERLCD 7, BAALS1T, PURIOL TH CLIEED
foNp GELGS] WATER & ARG OFTRATI_ZES
OHEG Bl00 WATER & LEHER OPUEATTIONG
Ahib AT REVEITIT IR EENEE AR ZHUE PR P FERA N WG 4 HUCROVEDS
o prontEL PHLE PSRTCO YFRE 0 DATE BALKICT FEXFRNTIN D
FoRLOT 0740 STHER OZRVICES
prant  DOATVAE g 1,98E 49t 9 ) e 5878, 37 k.45
oledd  WEILITTES : i} LI 5,033.71 53,710 AL 1,585
aHn TELECOHRIAICRTIORS 10,530, 04 L I 1] ITRLE R 3, %Al 0 5 &7
rins  DOHEIAG 20,000,039 240,000.00
§54ns  CLTTANN LAFORHAILCH 1, 209.0C I imRL 15%:11 106, 21
41l DRIMCIHG K PUALICRTIONE LT 250, nu
07499 HISCTLLAMEDTS SEHYICES 24,500,000 6,203 .40 L5005 1 Ed 4T 23 51
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@ ROCT BIARO MATERLALS & GUPTLIRS
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Finph CEEHIUALS £,5900 8N 1,0l L7360k o i & 20
05509 JIRHITCR SUPHLIES ERTITI A0, N
s TECTA A,00g,0d B.30 3.7 7,091,701 i)
OYsLE TAEIRATORY SUPPLIER L HIR B Th1.Gd 14,7 23,3
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07623 MOTOR WEHITLES Bl a0 TRtz T4 66 5, 755,54 11.4¢
o RAODLOL L, ag0.en Sohnd,ud
Lans  SRHEZRS 18, ono od 261 51 ALl .54 10,338,432 1,0k
OO WNTERD MAINS RTU R Lol e L E4% .09 445, 45111 09
gFsla  CRUCHBRETHH 13, 540.00 68,4 Tha, M 12,%3L.78 A7
17a1a  GERRRAL ECUTTMENT 13,080,040 &, 053,30 fi,z15.11 G, 004,110 a3
07693  MiHCELLAKEOUS BIPAIAN 0, nna, ol 0,006 0l 13,508 0l 6y, 403, 00 av. Wil
WAL Dol DTECD L35,500.100 14,E%3.37 23,040 91 131,43531,97 18,11
PoallT 9760 OTEER Ri/BMSES
0770 COHFERFNIES fSTRIY LEY PO 50,00
Bras MEHSERSHIF/NUJBSCRT ATIOHS i 00,30 Aud aa 440, a4
07714 UTILTTY ‘LAX 133,680 26 DA% .92 1,19, 7% Ze2. 4.2 11,44
gils WD EEWER LA CHARGE 000, B0 EET] a1, a8 kA2 13.37
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THIASTRER
2 eHAD PERLO

B-a0UT 0Y9L0

D-RECCT DED0D

TOTRL SF

WaTRL FUNL
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can GLID  EATER & SEWIE ORERRTTONG
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COTAL FHPERC {TURES fa, 583,037, 00
gLae <L, -

aElosl 174,111 .00
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ILOG-240- P progual TRIFAUAED' & TROGEAM EXDTURE WELORT

BT THRU ES3ICD 2, B/3n71n, DEATGR 1 CLOSED
FUMD:  0ELDGE] VATER & SEHEE CFERATTONS
(R £i02  WATER & NEHZE SRRVILCES

EHHUALL TEFENIES XDERERS REMP, LA 83 TR
poe TWIGEET GEDS TERION  YERR 70 URIE LA BHCE EXPENDER
PoaCCl 0TOD0  PERCOHRL BEAY
P70l SALMAIMYN & WAGT 17, 551,00 11,585,792 L EAE . TE 10, ULE 24 1364
DnaT  OUMIITHE L8, Gnn no Y1603 2,057 73 £3,937. 1% AR
Al LEMEORREY HELP 17, 100,00 T30 19,185, 00 Lt
37088 WATER FTAN 0087 ALLOD VI, EER, 00 77, 64,59 155,777,498 78, 800, 0 YRiEG
BTIEL SOCTAL BECTRCTY 13,0607 752.0% 1, ¥EE T GoULEEE 12,58
07L0%  IMRE 15,536, a8 2,14L 57 a,3%0. 70 1L, 143,70 1215
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QOTAL T-A00r 47000 1, 200, B30, 0 3, 180,73 10, E00,07 L bLl,078.41 15.63
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danl  LECRN EXPERSTES b OG0 G250 G40 A, 45,00 12,50
§7I00  UHGLHEERIRG 5, 000, B0 1,250 .50 1,2%,50 31,7055 LTS
FOTAL TACIT ST200 L, 037,00 1,819.54 1,913,552 8. 05550 TR
foACCL ET300  COHCRACTTRL BERVIVEG
pEInh  BUTLOTHEN & CRCUHEE 500, 00 3600 A ARE L 14,40
0O10F  TISTOUIEL 1, E09, 00 L0, 20 ST 1,400, 00 5.0y
07303 LR FROCKEETHD 417 B0 77,50 R A
49300 |ITIDELLANECTS CONTR SMER 1,34, 0L 00 10, L9958 150,005 54 1,605 804045 1837
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opauy MISCHLLAMESLS SREYLCES T, BT i, 203,60 LTS 7,311.47 104
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frasa  [TSTELLAHETTE EiERLIES 1,060, 00 5631 51,13 A7 5 45
TOTRL [V BZET BSA3 11, 55030 1AL EREE T, 00 i LE
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WAk TELAIEZI S PHUGHAY ERFEHSE R PR

M CTHED PERION 2, 6730010, PuR_0O0 15 CLInzU
Tz Lelbel HATER K SZWER DPRRATION:
o G193 UTTLITING

BILCG-240-P-5

ARHLAL EXPEHZES EXPENSES REMATHING TZRCENT
o BLLET THIS FERIOND YEAE 0 DRTE ZAAHCE IS PENTIED
POACCT CRA0 TEREGNAL BURVILZE
30071 HALAMLESR & WAGE:R 271,317,490 #3980 SR LR 00 239, ud FE |
20002 DVERTTHE R T AN 3,05%.31 C,a42.04 21,287 .04 23000
NI00Y LN 1Y PR qud . an 0. na
19101 SQ0TAL BRULHILY 10 3s4 .00 1.527.05 2.952.28 1E,35L.72 1351
L N 0F S |4 59,937.00 5, 006,97 #,392:41 51, 144 .55 =4.0%
L9105 MEDTCRRS A, 4T%.00 57,22 599,24 3,832,768 15,51
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WAL P-AZCT G304 50,000.0% (| AL B, 59501 41,329 .50 17.35
P-pUET O s4o0 OTEER ZERVICRS
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FIND DaLOA! WATHER & oEHER OFERATLURS
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MEMORANDUM

Date: July 26, 2010

To: Chanrman Burndge and Finance Commission Members
From: Darrell Langlois, Assistant Village Manager/Finance Director
RE: Revenue/Expenditure Trend Analysis

At the request of Chairman Bumridge, atlached is an operating trend analysis for the
revenues and expenditures of all governmental funds of the Village (excludes Water Iund
and Pension I'unds). Using 1996 as the “base year”, | have caleulated pereentage
changes and compound annual growth rates lo Fiscal Year 2007 (before the recession),
and then to FY 2010 and FY 2011 (to show changes made over the last two budget
cycles). To facilitale additional analysis, changes in the Consumer Price Index and I'ull
Time employee counts are also shown. As you would expecl, changes in the cost of
public safety, pensions, and employee insurance have increased well over the rate of
inflation, which has resulted m revenue increases and expenditure reductions i other
budget arcas, including reductions in personnel.
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MEMORANDUM

Date: Juby 23, 2010

To: Chairman Burridge and Finance Commission Members
From: Darrell Langlois, Assistant Village Manager/Finance Director
RE; Discussion of On-gomng Prioritics

In order to assist i developig agendas lor upcoming linance Comnussion meelings,
Chairman Burridge had requested that T survey the Commission members as to their
views on the major financial-related issues facing the Village, The [ollowing is a
summary of the responses, and where there is more than one response on a similar topic
the number of commission members who mentioned this issue is indicated m brackels:
-Economic development issues and sirategies in the Village’s retail districts (4), with one
member noting that this should be done in the context of the existing character of the
Village

-Shared service iiliatives with other municipalities (2)

-The upcoming sales tax referendum (the potential Commission role m this s likely
limited to public education as indicated in the attached referendum guide)

-Financial strategies as revenues recover, including formulating appropriate spending
prioritics as well as maintaining and actually improving reserve levels (2)

-Controlling the cost of Village government in terms of the number ol personnel,
employee benefits, efc,

-FEnsure the funding ol mandatory obligations by recommending spending priorities

-Strive to keep taxes and fees as low as possible in order (o creale a pro-business
eNVITONMment

-Other potential areas Lo Increase revenucs
-Managing pension liabilitics

-Outsourcing Village services

-Projecting capilal expenditure requirements

-lunding of the Village's Infrastructure Master Plan



The topie most lrequently cited by the Finance Commission members is cconomic
development issues and stralegies m the Village's retail distriels. In order lo have a
Commission discussion on this topic, 1t would be my recommendation that we consider
having Tim Scott, the Village's Community Development Strategist, come and make a

presentation at the September 2, 2010 mecting to discuss the Village's current cfforts in
[his area



GUIDANCE FOR VILLAGE EMPLOYEES AND OFFICIALS
ON REFERENDUM EXPENDITURES AND ACTIVITIES

Illinois law now prohibits employees and officials from conducting many specific
referendum-related activities during compensated time, or from using village facilities to
conduct them. Among these activities are:
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Preparing for, organizing, or participating in any meeting. rally, demonstration, or other
event to promote votes in favor of or against the referendum.

Soliciting contributions, including but not limited to purchasing, selling, distributing or
receiving payment [or tickets for any political event.

Soliciting, planning the solicitation of, or preparing any document or report regarding
anything of value intended as a campaign contribution.

Planning, conducting, or participating in a public opinion poll in conncetion with the
referendum campaign,

Surveying or gathering information from potential or actual voters in an election to
determine probable vote outcome of the referendum or lor or against the referendum.

Soliciting votes in support of or against the referendum question or helping in an effort to
get voters Lo the polls,

Distributing, preparing for distribution, or mailing campaign literature, campaign signs,
or other campaign material for or against the referendum.

Campaigning for or against any relerendum question.

Violation ol any of these provisions is punishable by a fine and/or a jail term of up to one year.
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Another Illinois law provides (with key text underlined below),

No public funds shall be used to urge any elector W vote for or against any
candidate or proposition, or be appropriated for political or campaign purposes to
any candidate or political organization. This Section shall not prohibit the use of
public funds for dissemination of factual information relative Lo any proposition
appearing on an cleetion ballot.. The first time any person violates any provision
of this Scetion, that person shall be guilty of a Class B misdemeanor. Upon the
second or any subsequent violation of any provision of this Section, the person
violaling any provision of this Section shall be guilty of a Class A misdemeanor.

The law does not allow the village to “urge any clector to vote for” the referendum. This is
considered ADVOCACY. However, the law allows the village to disseminate “factual
mlormation™. These activities are considered EDUCATION / TNFORMA T1ON.
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What is the different between ADVOCACY and EDUCATION / INFORMATION?

ADVOCACY includes a direct appeal to someone to vote in favor of or against the referendum,
including such language as “vote yes”, “support™. or “favor”. Tt also includes campaigning lor
the referendum by describing the referendum in positive, “advertising™-type terms — for example,
“good for our future”, or “badly needed” —or by vividly describing dire consequences if the
referendum does not pass. Advocacy also includes indirect appeals to someone to vote
lavorably, including information which is demonstrably “slanted” so as to encourape a favorable
vote on the relerendum question.

When engaging in advocacy aclivities, DO NOT:

5 Use village work time,

5 Use village facilities, including but not limited to furniture, rooms, olfice equipment,
supplics, faxes, or telephones.

5 Use village computers, e-mail addresses, or the village website.

YOU MAY:

$ Engage in advocacy activities before work, alter work, or on your breaks, off of village
property,

= I you are planning 1o e-mail from off-site, you should use your own personal c-mail

account, You can set up a private, non-village account for free through a website such as
www. hotmail.com.

As noted above, the law does allow the village to disseminate factual information regarding the
referendum.  This includes citing official statistics aboul sewer connections, costs, and the like.
Avoid drawing opinionated conclusions such as that the village “must have” the new law,

To the extent that it is consistent with an employee’s regular job responsibilities, he or she may
use village facilities to disseminate factual information about the referendum proposition.
However, this should be done carefully to avoid engaging in any activities listed on the first page
ol this memorandum,

Other common concerns

Asking vendors to contribule to the referendum campaign: recommend DON'T.

Staff members wearing advocacy buttons: recommend NOT ON VILLAGLE TIMLE,

Board members may as individuals voice their opinions advocate regarding the
referendum question to prospective voters in the community BUY not while on village

properiy,
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