VILLAGE OF HINSDALE
Administration and Community Affairs Committee
Minutes of the Meeting February 7, 2011

Chairman Geoga called the meeting of the Administration and Community Affaire
Committee to order in Lhe Board Room of Lhe Memorial Building on February 7 at 7:31 7. M.

Members Present:  Chaivman Dong Geogn, Trustees Bob Saigh, Bob Schultz and Cindy
Wilhams

Staff Present: David Cook, Village Managoer; Darvrell Langlois, Assistant Village
Manapger; Gina Hassetl, Divector of arks and Recreation and Tim
Seott, Community Development Strategist

Approval of Minutes — January 3, 2010
Trustee Schultz moved approval of the January 3, 2011 minutes. Trustee Saigh seconded
and the motion passed unanimously.

Consideration of a Reguest from Stagedoor Fine Arts to Display a Banner in
Burlington Park

Chairman Geoga sugpested moving the banner request at Burlinglon Park up on the
agenda. Trustee Schullz moved approval of Lhe request, Trustes Williams seconded and
Lhe motion passed unamimously.

Monthly Reports

Treasurer’s Report - December 2010

Mr. Langlois presented the December 2010 Treasurer’s Report, which covers the eighth
month of the 2010-11 fiscal year (66.67% on a straight-line basis). Staff has comprehensively
updated the end of year estimates for the General Corporate Fund as of October 30 based on
year to date results as well as whalt is currently expected for the remainder of the year. M.
Langlois stated that staff expects to have a second update of the estimated end of year
amounts in conjunction with the issuance of the I'Y 2011-12 Draft Budget, which will also be
included in the January 2011 Treasurer's Report.

Sales Tax Receipts continue Lo be favorable as indicated by increases ol 14.1% for December
and an inerease of 8.6% for January. This marks the thirteenth consecutive monthly
increase sinee posting an average monthly decline of 13% for the previous year, and for the
last twelve month period receipts in the uggregate have increased by 8.6%. This varance is
favorahle when compared to budget as Lhis revenue source was projected to be unchanged
in (he TY 2010-11 Budget. Total Sales ‘'ax receipta (including local use taxes) for the fivsl
nine months of the fiscal year increased 9.4%.

Mr. Langlois reported on the income tax receipts. Tncome Tax revenue for the month of
Decembar increased 43.4% and a deerease of -7.0% for January. Based on information from
the Illinois Municipal League, some of the large December inerease 1s due 1o receipts from
the State amnesty program and a statutory reduction in the amount sel aside for refunds.
Total Income Tax receipls for the first nine months of FY 2010-11 total $1,039,917 as



compared to §1,062, 120 for last fiscal year, a decrease of 2.1%. This variance is favorable
when compared 1o budget as a deerease of 5% was assumed n the TY 2010-11 Budget.

The Village received Lwo income tax distributions in January, which reduces the past due
amount the State owes Lo $458,791 or four months. We are hopeful thal the budget
resolution in Springfield that resulted in the increase in the State income tax will enable
the State to catch up in the near future. Although the State has inereased the overall
income fax rates, municipalities will not share in the inereased revenue.

Mr. Langlois reported that the Food and Beverage tax revenue for December increased by
(.6%. Year to date, I'ood and Beverage taxes earned for the firsl eight months of the year
amount to $191,597 as comparced to the prior year amount of $166,922. This variance is
favorable whon compared (o budget as no increase wasg assumed i Lhe FY 2010-11 Budget,

Mr. Langlois reported that approximately 90% of the Village's property tax hase is localed
within DuPage Counly. Property tax colleclions through December amount to $56,077, 183
which is approximately 91.1% of the Village's $5.57 million tax levy.

Combined Gas, Blectrie, Telecommunicalions, and Water Utihity Taxes for December were
$158,630, which is 7.5% above previous year's receipts, Year Lo date utility tax collections
are 8.8% above the prior vear. Most of the monthly and year to date increase is due Lo
higher receipts from Lhe utility tax on waler as a vesult of the 31% rate increase thal took
effect at the beginning of the fiscal year and increased receipls on the utility tax on electric
due to the 14% tax rate increase and the warm summer weather. We continue to see
wealmess in ulility tax receipts on natural gas due to depressed natural gas prices as well
reduced collections on telecommunications taxes.

Building Permil revenues for December totaled $58,673, which is an increase ol 5.6% above
the prior year. Year to date permil revenue is 76.5% above the prior year and il is expected
that will end the vear well over budget. Much of this variance 1s due to receipt of permit
revenue related to the Hinsdale Hospital expansion.

Park and Recreation Fees tolaled 5734,710 as compared to $694,673 for the prior year,
which 18 an inercaze of 5.8%.

My, Langlois reported that total legal billings through December amount to $111,546, which
i tracking well below budget for the first eight months of the year.

Salary costs for some public safety programs are slightly above (he year to date budget
amount due to separation payments being made on some employees who terminated at (he
end of FY 2009-10. Overtime costs in the Fire Department will likely end the year over
budgel due to two extended sick leave situations and one employee resignation
necessitating frequent overtime coverage in order to mainlain minimum manpower
requirements, Overtime costs in the Police Department ave projected (o end the year over
budgel due to meeling minimum manpower requircments as well as an increase m
“peimbursable overtime”, which 100% 1s paid for by grants and billings to other agencies.



The winter storm may have some impacl on the end of year numbers however should a
disaster be declared there is the potential [or grant funds to offset overtime costs. The 1599
storm did receive federal grant monies.

Truatee Geoga asked Village Manager Cook aboul the Capital bill. Mr. Cook stated that
the Appellate courl overruled the legislation that funded the Capital Bill. The Supreme
Court will review the case. Some projects have alveady received the funds and will not be
rescinded, Any project that the funds have not been received

Park and Recreation Activity Report — December 2010

Ms. IMassett gave an overview. The KLM shelter plang will be going to the Plan Commission
and staff is still waiting [or the OSLAD grant announcement, The 5K race 1s delayed uniil
2012. The Parks and Ree Commission will review Lhe dog ordinance at the February

meeling, Trustee Schultz will attend that meeting,

Ma, TTassett stated that adverlising space has been acquired for the summer brochure. Ms.
[Tassett stated that there were many items on Lhe agenda for the evening thal will be
discugsed further.

Approval to Waive Bidding and Authorize Entering into a Contract with Danmar
in the amount of $16,190 for Replacement of the Dance Floor at K1.M

Chairman Geoga suggested moving up ltem 5 regarding the ballroom floor. Ms. Haussell
explained the unique situation of the ballroom floor and how it has been refinished several
Limes., This would be a full removal of the Moor including the conerete. Trustes Williams
asked if it was really necessary to replace the floor. Ms, Hassett stated that il has been put
off and deferved for many years., Trustee Williams stated that she thought it would be more
profitable to pul the money into the pool.

{Chairman Geopa stated that this project is capital and 15 a question of when and not if it
needs Lo be replaced. Trustee Schullz stated that if KLM is nol generating revenue, maybe
we shouldn't use KLM anymore. e wants an analysis of how much revenue is brought in.
Truslee Geoga stated the question is whether or not the facility is making the money that 1t
should. e will ask the Finance Commission to review the [ees and possibly make
suggestions, Trustes Geoga stated that the lodge is budgeted to run with a profit. Ms.
[Massett stated that if capital expenditures are nol made, it ig difficult to markel.
Discugsion continued regarding the capital improvements that are needed.

Trustee Saigh asked aboul Ms. Hassett's comfort level with the vendors’ thal gave bids and
asked if Wightman's price was negotiable because he thought there proposal was beller and
included three finishes rather than two. Trustee Schultz moved approval of the motion.
Trustee Saigh seconded and the motion passed unanimously.

Approval of 2011 Season Pass Rates and Relaled Fees for the Hinsdale
Community Pool

Chairman Geoga moved discussion on Item 8 — season pass rates for the pool, Chairman
Geoga stated that the Parks and Reercation Commission recommended fees. ACA had
previously deferred action on this recommendation pending the outcome of a Finance




Commission review. The recommendation was modilied to take into account some
adjustments from Ms. [Tassett, The Task Force recommendation was approved by the
Finance Commission but the friendly neighborly rate recommended by Ms. Hasselt was nol
part of the plan.

Chairman Geoga staled that Ms, Hassett was concerned aboul the non-resident rates and
stated the friendly vale could be extended to neighboring communitics in order to improve
marketability to non-residents, at least from a pricing standpoint. Trustee Schultz stated
that the foes have been vaised almost every vear. Ms. Hassell explained the neighborly
rate concept.,  She suggesled 1hat the nonvesident rales can continue to be reviewed, but
approval is needed for residents for the upeoming brochure,

Chairman Geoga stated that $100,000 capital is required for the pool and this would
gencrate about $30,000 revenue. I vates ave imereased 1oo much, memberahips will
continue to go downward, Trustee Schultz commented on the non-resident rates and if they
are taken away, there would be a lot of revenue losl. [le fell that if the rates were lower, we
might sell more. Trustee Saiph stated he believes thal we are at a ceiling for membership
rates. Chaitrman Geoga staled that the bargain patrons gol in the past was because the
Village was subsidizing the pool facility, Trustee Saigh commented on the pool audit and
the favorable life lell on the pool.

Chairman Geoga stated thal the average yearly maintenance for the pool 1s $40,000 but
there are some yvears when it will be more. A Task Force will continue to look at the
utilization of the pool and how the major capital funds down the road will be met. Trustee
Saigh believes that the pool is going to need subsidies from the village and cannot generale
enough revenue for capital expenses, Trustee Williams moved approval of the membership
rates. T'rustee Schuliz seconded and the motion passed unanimonsly,

Approval of a Two Year Extension in the Contract to Provide Concession Services
at the Hinsdale Community Pool to C & W Concessions

Truslee Schultz moved approval of the two year extension Lo provide concession services at
the pool. Trustee Williams seconded and the motion passed unanimously.

Approval of License Agreemeni with Hinsdale Tennis Association

Trustee Schultz moved approval of the License Agreement hetween Hinsdale Tennis
Association and the Village of Iinsdale. Trustee Williams seconded and the motion passed
unanimously.

Approval of a Request from Hinsdale Hospital Auxiliary for a Special Use Permit
at Burlington Park on April 10, 2011

Truatee Schultz moved approval of the request from the Iinsdale Hospital Auxibary.
Trugtee Williams seconded and the motion passed unanimously.

Economic Development Director Report

Mr. Scott reported on the EDC meeting.  He explained the colleetive marketing that 1s
being planned and he hopes Lo raige the participation level of downtown businesses. The
sign policy 18 still being refined and the language 1s being clarified.



Mr. Seotl reported that the amount of interest 15 high lor new busimesses and there 1s
imteresl in available space. There could be some “pop up” events al some of the open spaces.
Mr. Scoll explained that there has been discussion with the Oasis aboutl removing the no
entrance sign on (he frontage road to generate more access.

Mr. Scolt slaled thal there is some interest in a potential ouldoor adverlisimg strocture al
Veeck, The downtown Lask [oree met Lo express the key 1s5ues,

Trustee Schullx asked Mr. Scotl if the Village iz loging business by not olfering an incenlive
for businesses. Mr. Scoll staled that there have been two businesses that did nol come here
hecause there have been no incentives. Mr. Scott stated that Lhis has been become very
common with other Lowns, '

Trustee Saigh asked My, Scoll 18 there was any feedback on the letters Lo landlords, My
Scolf reported thal he has had a few comments, The Committes thanked Mr, Scott for his
report.

Although not on the agenda, earlier in the evening staff had provided documentation
regarding a recommended personnel policy change related to comp time that would be on
the next Board agenda. Chairman Geoga noted that the proposed change would hopefully
result i # reduclion in overtime costs and asked My, Cook to comment on policy revision,
Mz, Coolk stated thal our personnel policies were detracting from taking comp time due o
Lhe requirement that all comp time has to be used by the end of April or 11 has Lo be paid
out. Mr. Cook is asking to amend the personnel policy to allow earned comp Lime Lo be
carvied over Lo the next fiscal year, Mr, Cook requests Lhal this he moved Lo the board and
asked the Committee for their comments.

Trustee Saigh asked how many staff would be alfected and would there be enough staff to
cover when they take time off, Mr. Cook stated there are about 20 and in the summer there
18 extra staff to cover those on vacalion.

Adjournment

As there was no Marther business to come before the Committee, Trustee Schultz motioned
to adjourn. Trustee Williams seconded. The motion passed unanimously and the meeting
was adjourned at 8:30 p.m.

RHespectlully Submitbled:

Darrell Langlos
Assistant Village Manager/Director of Finance



MEMORANDUM

To: Chairman Geoga and Members of the Administration & Community
Aftairs (ACA) Committee

From: Timothy J. Scott, AICP, CNU-A — Director of Keonomic Development

Date: March 7, 2011

Re: Stall Report — Director of Economic Development

Economic Development

The Eeconomic Development Commisston (EDC) last met on Tuesday,
February 22, 2011,

Retail Sales Promotion

At its last meeting, members of the EDC worked through issues related to
their planned retail promotion. The theme has been established as
“Customer Appreciation Celebration.” The dates have been finalized as
Friday, April 290 and Saturday, April 30th. A new creative approach resulted
from combining the most appealing traits of the two options members
received most favorably. Drafis for an advertisement and direct mail piece
were developed and received positively by the EDC. Members suggested that
in lieu of a small static cling a window poster for participating businesses be
developed. Other tools may be employed to clearly identify to shoppers and
passersby which businesses are participating in the promotion.

Elements of a media plan were also discussed and agreed to, and vehicles will
include local and regional print publications as well as a presence on the
website, stylechicago.com. In addition, to make signing up for the promotion
convenient for retailers, a dedicated website has been developed. The site,
hinsdaleretail.com, iz now aclive; and, as of this writing, several businesses
have already agreed to participate in the promotion. I am hoping to visit
Hinsdale's retailers Lo further encourage retailers’ participation, and
members of the EDC will be invited to be part of these field trips.

Tenani Attraction

A small boutique has plans to enter downtown and another is in the final
stages of their build-out, with an opening planned in the next month or so.
We're following up on leads and working closely with several other potential
tenants. This interest in the Village includes available space in all three of our
main business distriets, We continue to work with our Building and Fire
Departments to assess on a case-by-case basis the potential of available space



to accommodate potential tenants given today’s code requirements, particularly
with life safety and accessibility.

Pop-up Avt Show

Hinsdale Center for the Arts (HCA) 15 working with Hinsdale Central High
School art students this semester, Their hope is to display the students’ final
projects in a “pop-up” gallery in downtown Hinsdale. I have reached out to
three owners of currently available property to help create such a temporary
gallery, The reception has thus far been positive, although the general concern
is the need to relocate the gallery should a lease with a new retail tenant be
signed. We are hopeful that one of the spaces will work out as the presence of a
storeflront art gallery featuring students’ work would enhance the pedestrian
experience, beautify the sireetscape, and perhaps pique curiosity.

Potential for Qutdoor

As mentioned previously, EDC Members have been interested in the idea of
conlext-sensitive outdoor advertising in an appropriaie location in the Village
due to its potential to generate new revenue. Such space could also serve as
display area for the TDCs marketing efforts to support the local
marketplace.

We have met with two companies, and we arve expecting proposals from them
hoth. Given convention and the availability of another well-known provider,
we will likely seek a third proposal. In addition, as a result of this
preliminary research, we have learned a bit more about the requirements of
the State.

Tribute Tree Program

We are looking at ways to help members of the Beautification Task Force
generate additional exposure for the Village's relatively new “tribute tree”
program.

Downtown Task IMorce

The Downtown Task Force held its first meeting at the end of January. The
next meeting of the group will be Tuesday, March 8th,

If you have any questions, comments, or suggestions, please do not hesitate to
contact me at (630) 789-7005 or at tscott@villageothinsdale.org. Thank you.

ce: Village President Cauley and Bourd of Trustees
David C. Cook, Village Manager



MEMORANDUM

Date: March 2, 2011
To: Chairman Geoga and ACA Committec Members

e " % . i 'n.""n\-{'}
From: Amy M. Pisciotto, Information Technology Coordinator R
RE: Communications Report for December, January, February
Website

In December 2010 the Village of Hinsdale website had a total of 125,903 hits. Of those hits, 14,850
resulted in a visit to the website. These visitors viewed a total of 45,834 Village of Hinsdale website pages.

In January the Village of Ilinsdale website had a total of 132,877 hits. Of those hits, 16,689 resulted in a
visit to the website. These visilors viewed a total of 52,202 Village of Hinsdale website pages.

In February the Village of Hinsdale website had a total of 125,263 hits. Of those hits, 16,630 resulted in a
visit to the website. These visitors viewed a total of 50,252 Village of Hinsdale website pages.

Website Visitors
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cHinsdale
There are currently 862 subscribers to the efinsdale newsletter compared to 839 in November .

The December 2010 cHinsdale newsletters averaged a 35% open rale, which is approximately 296
subscribers per week that open the newsletter.

The January ellinsdale newsletters averaged a 38% open rate, which is approximately 323 subscribers per
week that open the newsletter.

The February eHinsdale newsletters averaged a 38% open rate, which is approximately 328 subscribers per
week that open the newsletter. There were also three special eHinsdale newsletters sent out in regards to
the blizzard and the clean-up. These newsletters had an average open rate of 43%.

eHinsdale Subscribers
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Comeast Channel 6/AT&T U-Verse Channel 99
Slideshow: attached is a summary ol the slides and non-meeting videos currently running on Comgcast
Channel

ce: President Cauley and Board of Trustees
David C. Cook, Village Manager
Department Heads
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MEMORANDUM

To:

FROM

DATE:

Chairman Curran and Members of the Parks & Recreation Commission
= GGina Hasselt, Director of Parks and Recreation

March 2, 2011

SUBJECT: February Parks & Recreation Report

The following is a summary of activities completed by the Parks and Recreation Department during the month
of February 2010,

Recrea

tion Services

We have upgraded the Web trac component of the Rec Trac sollware. Pass holders will now be able to
renew their passes on line! Those purchasing pool and paddle passes for the first time will have lo come
in but renewal will be available online. This should be very helpful The software installation will be
completed nexi week and will be ready for pool pass sales.

The Parks & Recreation Commission discussed the Ordinance regarding dogs in public parks An
ordinance will be brought to the Committee in April for approval to amend section 5-7-7 to permit dogs
in public parks on leash. The ordinance will include that dogs are permitted in parks on leash under
handlers’ control. Dogs are not permitted in playgrounds, athletic fields in use and picmc shelters. Dogs
are not allowed 1o run loose in the parks. Any amimal found running loose may be apprehended and
taken to the ammal shelter at the expense of the owner.

No updates on the KI.M OSLAD Grant application at this time.

Dan Deeter met with MWRD regarding the storm water permit for the platform tennis courts and KLM
picnic shelter The staff at MWRD was receplive to the proposed storm water plan.

Summer brochure is at the printer. It will be distributed as an insert in the Hinsdalean on March 31",
Stall has secured advertisers for the back inside cover and one Y4 page ad for the back cover. This will
generate additional revenue

Staff has worked to offer co-operative events for the summer The Lunch on the Lawn events will be co-
sponsored with the Hinsdale Library and expenses will be shared. Party in the Park will be a co-
operative event with the Community House. 'The co-operative relationship will enhance the events

Planning is underway for the July 4" parade and craft fair. StafT has reached out to contractual groups to
retain them for this year’s event, Applications tor organization and businesses will be available on line
at the end of March.

Staft submitted an annual field permit to the Forest Preserve of Cook County for use of Duncan Field.
The County contacted stail to inform us that the field had been permitted out to another orgamzation.
Staft has informed Little League of the situation. We have the option to permit Friday cvenings and
Saturday and Sunday mormngs.



Staff is working to permit athletic fields for the spring. Public Service staff will begin laying out the

ficlds at the end of March. Fields will be in full swing the first week of April weather permitting.

Picnic shellers rentals are underway. The shelters are being reserved and stall is informing groups that
they may have grounds area only based on the construction at the shelters.

Upeoming spring events include the Bunny Breaklast and Easter Egg Hunt scheduled for April 23", The

Egg Hunt is a co-operative event planned with the Hinsdale Center for the Arts and the Community
House, It will be held at KLM.

Platform Tennis

e The season lor platform is wrapping up. Enrollment in the winter sessions was lower then fall sessions.
Platform
Membership Summary 2010 New 2o Total 2010 2009 2008
2128M11) 2010 Foos Members Ra-nawal Mombors Rovonue Fess |Memberships| Revonuo
Resident Individual 5120 24 7B 102 $12,230 112 a7 510,695
Residant Family £175 12 A6 i) 59,975 F164 53 S0 184
Resident Family
SEEHHdﬂ‘V $_u 52’ 1 4'] 1 92 [ 5{" 5‘] 136 'SD
Mon-Resident Individual £289 £l 38 a7 $13.435] §270 53 513,620
Mon-Resident Family, $345 3 16 18 56,2100 a2z 21 86,762
Man-Resident Secondary 0 16 43 58 50 5 65 &0
Lifatime b4} [ 147 153 &0 5 176 30
Total T22 507 4 $41,869] | ] 540,451
Mew Lifetime members would ba childron in the household that may now ba old enough to have
pass, Mo new |falime mamberships have been sold,
Platform 2010 2010 2008 2009 2008 2008 2007 2007
Membership Summary Faes Memberships | Revenue | Memberships | Rovenue | Memberships Revenua Mombershlps [ Revenue
Raeslidant Individunl 5112 102 512,230 g7 £10,685 71 $7.840 B2 57,560
Resident Famllq $164 58 50,875 53 30,184 70 F5,610 67 58,774
Fesident Family
Secondary 50 102 0 188 50 1560 50 176 &0
Mon-Residenl Individual $270 47 13,430 ik $13.820 32 $8,640 a7 58,3704
Mon-Resident Family "$322 B 56.210 21 §6.762 17 §5.152 24 55,638
Mon-Haesident Secondary F0p &4 &0 ils] 50 A 30 57 a0
— Lifatime! 50 163 50 170 50 158 0 1658 50
Total| 520 $41,863] 6o $a0,461] 554 §30,242]  ©08 | %3033

KLM REPORT

The replacement of the ballroom floor began March 2" Programs that department holds have been moved to
locations throughout the Village. IICA, The Community House and Immanuel Hall are all assisting and
providing space for the two weceks the upper level of the lodge will be off line.

Painting in the dining room and alcove has been completed. The floor in the ice room has also been replaced.
The lodge will be ready lor a busy spring/summer schedule.

b



EXPENSE

January 2010-11 FY 10-11 2008-10
Frior Current Prior Current | Annual %, of Annual FY 08-10
Year Year Year Year Budget | budget | Budget |% of budget]
58,510 58,551 | 105,065 96,606 | §147 982 65%] $169.685 GE%
Revenue January Actual Revenue 2010-11 | FY 10-11 2008-10
Prior Current Prior Current Annual % of Annual FY 09-10
Year Yaar Yaar Year Budget budget Budget |% of budget
— KLM Lodge Rental §4,604 B7.202] 2114005 127,410 $160,000 BOW| §160,000 7
Calerers Licenses 0 0| $17.900 §14.600 | S18,000 B1%|  ®17.400 100%

Community Pool Report

R ; g .
Pool passes wenl on sale February 28", The first pass sold was a new non-resident family pass. The new on-line
pass renewal is underway. Fmails have been sent out to past pass holders informing them of the on-line renewal

and the rates. An insert advertising the pool memberships was inserted in the Hinsdalean on March i

Stafl is working to receive price quotes for spring projects. Projects to be completed prior to opening day arc

pump maintenance, repairs to the lap pool wall, tile and grout repairs and [ence repairs. The wall and pump are
budgeted for in the 2010-11 budgets. Other items will be done after May

]S[

Staff has met with contractors (o secure proposals for the custom hair lint strainers and other spring repairs.

Training for returning staff and new lifeguards will begin in April. Pool time has been secured at linsdale
Central for training, Many staff members will be returning for the 2011 season.



DATE March3, 2011

REQUEST FOR BOARD ACTION

AGENDA

Administration and Community
SECTION NUMBER Affairs Committee

I'TEM Hinsdale Center for the Arts (HCA) use of KLM

APPROVED

ORIGINATING

DEPARTMENT Parks and Recreation

Ciina Hassett, Director of P & R

HCA has submitted a request to have their rental fee for KLM Lodge waived. The Parks and Recreation
Commission voted unanimously 1o waive Lhe rental fee of KLM Lodge for LICA's annual Fine Arts Camp.
‘The rental is six weekday dates tor two hours each lor a total rental fee of $1,200. Attached is the letter

Hinsdale Center for the Arts (HHCA) use of KLLM

submitted by Llinsdale Center for the Arts.

Should the ACA Commuttee concur with both the recommendations [rom the Parks and Recreation

Commission and staff, the following motion would be appropriate:

MOTION: To recommend to the Board of Trustees approval to waive the rental fees for HCA in the

amount of $1,200.
STAFF APPROVALS
Parks & Recr ) MANAGER'S
APPROVAL PPROVAL APPROVAL APPROVAL APPROVAL {)—’
COMMITTEE ACTION:

BOARD ACTION:




Hinsdale Center for the Arts
1he Center of Your Imagination

Lovearimoim Wavrnemne Deces Meanmiar Pane
PO Box 175 Hinsoawe, 1. fos22
SO Sonnl Lo Lo Boad, Hivwdalis, 1], 6100521

£ MRS U208 7 A HRT 1A v inscdearteom

March 2, 2011

Ms Glina Hassett

Director Parks and Recreation
Village of Hinsdale

19 East Chicago Avenue
Hinsdale, linois 6U521

ear Ms Hassell
I am writing on behall of Hinsdale Center for the Arts (HCA),

During the coming summer months, HCA is agaim offermg o wide range of programs and ¢lasses designed (o provide the
lnghest quality cultural expericnces to the residents of Hinsdale and surrounding communities. These programs will serve

hundreds of children and adulis from the region while also benefitting [linois artists and performers.

Typically, HCA presents the lnal performance of 11s signature program; Multi-Arts Camp at The Lodge at Katherine
Legpe Memorial Park. To afTset some of the costs of providing these very valuable programs HCA respectively requests

that the fees Mor our use of The Lodge be waived for the summer of 201 1.

Thank you for your consideration of this matier and for your continued support of Hinsdale Center lor the Arts,

Please contact me with any guestions or concems.

Sincerely,
Theresa Gumpel

Director of Programs, Hinsdale Center for the Arts



DATE March 1. 2011

REQUEST FOR BOARD ACTION

AGENDA Administration and Community

SECTION NUMBER Aflairs Commmttee

ORIGINATING

DEPARTMENT Parks and Recreation

ITEM KLM Rool Repairs

APPROVED (Gina Hassett, Direclor ol PER

KLM ROOF REPAIRS
There was a provision in the 'Y 2010-11 Capital Budget of $200,000 for Duncan Field and/or tor repairs at
KLM. The funds have been allocated to KLM Lodge and park repairs as the Duncan Field project is not

moving forward. The amount allocated for the roof repairs is $60,000

The rool design is somewhat unusual due to there being twelve roof levels and a variety of surfaces. The age
of the building and specialty materials are a unique application. The roof has a number of areas that need
repairs and the dinimg room roof needs a full replacement. Portions of the roof are leaking. In order to
replace the dining room roof the duct work needs to be removed. The roof for the ballroom was replaced in
1993 with chimney, {lashing, and tuck pointing repairs.

In order to accomplish this work prior to the end of the fiscal year, staff is requesting to waive the formal
bidding process and base the award on competitive quotes. Staff secured 2 proposals for the roof repairs and
3 proposals for the duct work removal/repair, which are summarized on the attached quote tabulation

Stafl recommends accepting Morienson's proposal in the amount of $32,756 for the roof repairs and
accepting the proposal from Heat Engineering to remove and replace the duct work in the amount of
$14,000. Heat Engineering has done work in the past with the Village. Mortenson’s completed the roof
repairs at Memorial Hall this past fall. The total cost for the KLM repairs including the duct work is $46,756
which is under the allocated budget amount.

Should the Committee concur with Staff’s recommendation, the following motion would be appropriate:
MOTION: To recommend to the Board of Trustees to waive the competitive bid process and accept
Maortenson’s proposal for the amount of $32,756 for the roof repairs al KLM and accept the proposal from
Ileat Engineering to remove and replace the duct work at KLM in the amount of $14,000

STAFK APPR LS

Parks & Reci
APPROVAL APPROVAL
\ }

APPROVAL

APPROVAL

MANAGER'S
APPROVAL ;@/

COMMITTEE ACTION:

BOARD ACTION:
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Serving the Chicagolond Arag
Since 1937

llincls Licanss #104-0001 52

Morrenson RoorING Co., INC.

~ SPECIALITING IN SL4TE AKD TILE RODF RESTIRATION, DECORATIVE SHEFT METAL -
Q505 Corsall Rood = Frankfor, L 40423

Prone: (815) 464-7300
(773 468-2900

Toll Free: (888) 773-7306
Fo: (B15) 444-7BED

whwnwd Imertensorroecfing. com

PROPOSAL NO.. 15377

Mr. Jim Pointkowski
Yillage of Hinsdale
19 East Chicago Ave.
Hinsdale, IL. 60521

Name:

Address:

Date:  September 9, 2010

Phone #: 630-789-7028 (Of#)
630-878-2015 (Cell#)

Fax#: 630-789-T016

We hereby propose and agree to perform 1he following work In accordance with the terms and conditions set forth below and on the reverse side:

Job: KLLM Loedge

Lower East Flat Rool

Remove and set aside the slates above the roof

Unods W o

Work to be done after existing ducts are removed.

Install one ply Johns Manville Appex 4 smooth modified bitomen membrane roofing over the existing roofing,
Reinstall the slates, replacing any damaged pieces.
. Coat the new roofing with a reflective-aluminum roof coating,

TERMS: 25% NON-REFUNDABLE DEPOSIT DUE WITH SIGNED PROPOSAL, BALANCE DUE UPON COMPLETION,
OR AS OTHERWISE STATED ABOVE AND ON THE REVERSE SIDE.

We propose to perform this work In accordance with the above specification for the sum of:

* Ten Thousand Three Hundred Eighty Four & 007100 *

10,384.00
Dollars (& o )|

Al work o be complated in workmanlike manner according to standard practices.
Any alterations or devigtion from above spacilications livalving extra cosls will be
axncuted anby upon weittan ordors and will bocome an extra charge ovar gnd above
{hig Proposal. All agregments cantingent upen slrikes, accldents or delays bayand
our control, Ownar to carry builders rigk and property insurance, including coverage
agalnst e, storm, vandalism, thelt and other perlls wpon the entire work, We carry
genaral liability and workmen's compensation insurance,

Prices based on acceptance within 30 days of gquotation, Balance unpald atter 30
days from due dato is subjoct to & lato paymont chargn of ona and & halt parcant

por manth, or maximom allewad by law, 1T different, togathor with epanses
incldental to collection, Ingluding reasonabla attorney's fees.

Respactiully submittad,
MORTENSON RODFING GO, ING,

By.

_l(cn Swarl, Ir.

Date: September 9, 2010

ACCEPTANCE OF PROPOSAL - The ahove prices, spacillcations and condiflons are
satisfactory and are haraby accepted. You are authorized to do the wark as specilied.
Fayment will be made as outlined above, The undarsignad agrees that this writing
constitutes a contract between the parlies.

Date ol doceplance: —

Accaptod by —

Signatura;

Title:




Serving the Chicagaland Areo
Since 1937

Mnols License #104-000152

Morrenson Roorine Co., INC.

~ SPECIALITING IN SLATE AN T1LE RODF RESIDRAION, DECORATIVE SHEET MEILL -

Phone: (815) 464-7300
(773 448-2900

Toll Free: {BBE) 773-7304
Fo: (815 444-7850

9505 Corsalr Road » Frankfort, [L 60423
wiww. mortensonraafing.com

PROPOSAL NO.: 15166

Name: Village of Hinsdale
Attm: Mr, Jim Pointkowski
19 E. Chicago Ave.

Address: '“
Hinsdale, IL. 60521

Date:  April 14, 2010
Phone #: 630-789-7028

Fax #:
630-789-7016

Wa hareby propose and agree to perform the following work In accordance with the terms and conditions set farth balow and on the reverse side;

KLM Lodpe — West Flat Roof

Remove and set aside the slates adjoming the roof.

-

Install 1%-inch base insulation,
Tnstall tapered insulation at 1/8-inch per foot.

*

*

Install new 16-ounce copper counter flashings,

=

Teinstall slates.

® % =Dkl b=

Install “-inch Duraboard insulation by Johns Manville.
Install ane ply Appex 4 smooth modified bitumen roofing by Johns Manville.
Install one ply Appex 4.5M white granulated modified bitumen roofing by Johns Manville.

Remove and dispose of the existing roofing from the area surrounded by walls and adjoining the slate roof.
Note: The lower west entry flat roof is not included in this proposal.

Tnstall n 16-ounce copper cover over the brick window sill above the roof.

"Total roof area deseribed is approximately 300 square feet.
Note: The existing copper coping on the wall, the conductor head and downspout will remain.

TERMS: 25% NON-REFUNDABLE DEPOSIT DUE WITH SIGNED PROPOSAL, BALANCE DUE UPON COMPLETION,
OR AS OTHERWISE STATED ABOVE AND ON THE REVERSE SIDE.

We propose to perform this work in accordance with the above specificallon for the sum of:

* Seven Thousand Six Hundred Eighty Six £ 00/100 *

Dollars ($ 7:686.00 )

Al work to be complsted in werkmanlike manner according to standard practices.
Any altarations or davialion from above specifications invelving estra costs willl ba
gracuted only upon written arders and will becoma an extra charge over and above
this Proposal, All agreaments contingent upon strikes, accldents or delays bayond
aur control, Owner te carry bullders risk and property insurance, Including coverage
against fira, storm, vandalism, thelt and olher perils spon the entirg wark, We camry
peneral liabllity and wearkmen's compensation insuranca.

Prices based on acceptance within 30 days of quotation. Balance impald attar 30
days from dus date ls subject to & late payment charge of one and a half parcant

par month, or maximum allowed by law, [ diffarant, topather with expanses
incidental 1o collection, including roasonable attorney's fees,

Respectiully submitted,
MORTENSON ROOFING GO, IN

By:

Ken Swart, Ir.

Ps.r.nril 14, 2010
Dt

ACCEPTANCE OF PROPOSAL - The shove prices, specifications and conditions are
satisfactory and are hareby acceptad, You are authorizad to do the work a5 specified,
Payrment will be made as oullined above, The undersigned agroos that this wilting
constitlutes a contract between tha partiss.

Date ol Accaptance _

Accepted by

Signature;

Tithe:




serving the Chicagaland Areo
Since 1937

Mirels Lleanse #104-000152

Morrenson Roorine Co., INC.

< SPECISLIZING 1N SEATE AMO TILE RCOF RESTORAIIGH, DECORATIVE SHEET METAL -
Q505 Coredlr Road « Fronkfort, IL 604235

Phone: (815) 444-7300
{773 468-2200

Toll Frees: (B88) 773-7304
Fox: (815) 464-7850

whwhw mortensanrocfing. com

PROPOSAL NO.: 15378

Name: Mr. Jim Pointkowski
Village of Hinsdale
19 East Chicago Ave.

Hmsdale, [L 60521

Address:

Date:  September 9, 2010

Phone #: 630-789-7028 (Of#)
630-878-2015 (Cell#)

i
630-789-7016

We hereby propose and agree to parform tha following work in accordance with the terms and conditions set forth below and on the reverse side:

Job: KLM Lodge

Top Flat Roof

Secure the existing penmeter flashings,

Resenl the chimney flashings.

-

Cut back the edge of the existing roofing, and clean and prime the existing perimeter Nashings,

Install one ply Johna Manville Appex 4 smooth modified bitumen membrane roofing over the existing roofimg.
Coat the new roofing with a reflective aluminum roof coating.

TERMS: 25% NON-REFUNDABLE DEPOSIT DUE WITH SIGNED PROPOSAL, BALANCE DUE UPON COMPLETION,
OR AS OTHERWISE STATED ABOVE AND ON THE REVERSE SIDE.

We propose to perform this work In accordance with the above specification for the sum of:

* Four Thousand Seven Hundred Eighty Eight & 00/100 *

Allwenrk to ba completed in workmunlike manner according to standand practices.
Any allarations or daviatlen from akrova specifications involving oxtra costs will ha
ppcutad nnly wpan written orders and Wil become an extra charge over and above
this Proposal, All agraements contingant upon strikas, accidants or delkwys beond
our genteol, Owner o carry bullder's ek and propety nsurance, including coverage
against fira, storm, vandalism, thatt and othar parils upon the entire work. We carry
generdl Hability and workman's compansatian insurance

Prices based on acceptance within 30 days of quotation, Batonca unpaid aftor 30
fdavs from due date is subject 10 4 late payement charge of one and a hall percent

___ Dollars (8 Ten00

per menth, o mazimum allowed by law, F ditferent, topgeiher wiih expenses
inzidantal to collaction, including reazonable attormey’s faes.

Respectiully submittad,
MOATENSON ROOFING 0,

By: Ken Swart, Jr.

Diata: September 9, 2010

ACCERTANCE OF PROPDSAL - Tha ahove prices, specifications and conditions e
satisfactory and are hareby accepted, Yoo are aulhorized to do the work as specified,
Payment will bo mada a5 autlined aboye, The undersigned agrees that this wiling
constilutas a contiact belween he parlies.

Dvaite of Acceptance; ————

Accepted [y

Slgnature;

Title:




Serving the Chicagaoland Arsa
Slnee 1937

Mircls Lleense #104-0001 52

Morrenson Rooring Co., Ic.

= SFACIALITING 1N SLATE AR TILE ROGE RESTCRATION, DECORATIVE SHEET METAL
Q05 Coroir Rood « Fronkfor, 1L 60423

Fhone: (B16) 454-7300
(773 468-2000

Toll Fresea: (888) 773-7306
Foue: (815) 464-7850

wiww.mortensonioofing.cam

PROPOSAL NO.. 15379

Name:  Mr. Jim Pointkowski
Village of Hinsdale
19 East Chicago Ave.

Address: Hinsdale, IL 60521

Date:  September 9, 2010

Phone #: 630-789-7028 (Of#)
630-878-2015 (Cell#)

Fax #: 630-789-7016

We herehy propose and agree to parform the following work in accordance with the terms and conditions sat forth balow and on the reverse side:

Job: KLM Lodge

Upper Seuth Mocket and Adjpining Valleys

= - - R | o P

exposed roof area.

Remove and set aside the slates above the upper south pocket, located above the athic air handler.

. Remove and set aside the slates from along the twao (2) valleys above the pocket.

Remove and set aside the tiles from the area between the valleys.

Remove and dispose of the existing worn-out pocket liner.

Remove and dispose of the existing valley flashings.

Remove and dispose of the exposed underlayment, *Any fully adhered underlayment will remain.

Replace up to 10 square feet of damaged wood sheathing.

Install one layer of W.R. Grace Ice & Water Shield membrane underlayment and #30 felt onderlayment over the

Y. Fabricate and mstall a new 16-ounce copper pocket hiner with flat-locked soldered scams, over rosin slip paper.
10. Fabricate and mstall new 16-ounce copper valley flashings, installed in conpunction with the valley slates.

11. Reinstall slates, replacing any damaged picces,

TERMS: 25% NON-REFUNDABLE DEPOSIT DUE WITH SIGNED PROPOSAL, BALANCE DUE UPON COMPLETION,
OR AS OTHERWISE STATED ABOVE AND ON THE REVERSE SIDE.

Wea propose to perform this work In accordance with the above specification for the sum of:

* Seven Thousand Six Hundred Forty Two & 00/100 *

Allwenrk to ba completed in workmanlike manner according te standard practices.
Ay alaratlons or deviation fram above specifications Invalving axdra costs will ho
pencutad pnly upon written ordars and will bacome an extra charge over and above
this Prapzsal. All agraements contingant upon strikas, accidants or delys beyond
our control, Owener to cirry builder's risk and propaity insuranca, including coverage
againat firm, storm, vandalism, theft and othar parils upon the entire work, We carry
peneral ligbilily and workmen's compansation insurance,

Prices based on acceptance within 30 days of quatation. Balanea unpald aftor 30
days from dee data is subjact to a late paymant charge of one and a hall parcent

7,642.00
= _ Dollars (S }

per manth, or maximum allowed by law, IF ditlerent, together with expenses
incidantal to-celinetion, including reasonable attomay’s fogs.

Respectfully submitted,
MOATENSON BOOFNG GO, 1N

By:

Ken Swart, Ir.

Sefftember 9, 2010
Data:

ACCEPTANCE OF PROPOSAL - Tha ahova prices, specifications and conditions ara
satistactory and are hereby accepted. Yoo are authorized to do the work as specifled,
Paymaont will ha mada as outlined abova, Tie undersiqnad agrass that this sriting
cunstilutes a contracl belween the panies.

Date of Accaptance! e

Accepiad by

Signature:;

Title:




Serving Ihe Chlcagoland Areda
Since 193/

el License #104-0001 52

MorrensoN Rooring Co., INC.

< SPECIALIZING 1 SLATE ARD TILE ROGE RESFORATION. OCCORATIVE SHEET METAL -
9505 Corsair [Road + Frankfor, (L 40423

Fricns: (815 444-7300
(773 4482000

Toll Fres: (ABEY 773-7304
Foax: (B15) 4464-7850

whinw mortansonrocfing. com

PROPOSAL NO.. 15376

Mr. Jim Pointkowski
Village of Hinsdale

19 East Chicago Ave.
Hinsdale, IL. 60521

Name:

Address:

Date:  September 9, 2010

Phone #: 630-789-7028 (Of#)
030-878-2015 (Cell#)

R E: 630-789-7016

We hereby propose and agree to perform the Tollowing work in accordance with the terms and conditions set forth below and on the reverse side:

Job: KLM Lodge

1. East Skle Guiter & Slate Raoof

a.  Remove and set aside the slates from below the drain of the copper ledge and gutter on the cast side.
b. Repair the seams of the gutter and copper ledge at the drain and adjoining the panel at the drain.
c. Install new W.R. Grace Ice & Water Shield membrane underlayment and #30 felt underlayment over

the exposed roof area.

d. Reinstall the slates, replacing any broken slates i the work area.

2. North Side Pocket:  Clear debnis from the north side pocket and gutter.

3. Lower Northwest Copper Roof

a.  Secal the wear hole mn the south end of the copper roof and reinstall the protective copper panel,

b. Scal any cracks or holes in the rooll
¢. Reseal the counter lashing.

4. General Repairs: Replace approximately 10 broken slates over the entire roof.

TERMS: 25% NON-REFUNDABLE DEPOSIT DUE WITH SIGNED PROPOSAL, BALANCE DUE UPON COMPLETION,
OR AS OTHERWISE STATED ABOVE AND ON THE REVERSE SIDE.

We propose to perform this work in accordance with the above specification for the sum of:

* Two Thousand Two Hundred Fifty Six & 00/100 *

2.256.00
Dollars (3

A work to be completed in workmanlike manner aceording o standard practices
Ay alterafions or deviation from above specifications invalving axtra eosts will be
epcuted anky upon wiilten orders and will bacoma an exfra ehargo ovar and abovo
this Proposal, &1 agreements contingent upon strilkes, accidents or delays beyond
aur cantrol. Dwnar to carry bulldar's risk and proparty insuranca, including covaraga
against fire, storm, vandalism, thelt and other perils opon e entice work, We cany
nenaral llability and workmon's compansation insurance,

Prices based on accaptanco within 30 days of quotation. Balance unpaid atter 30
ilays from dus date is sublect to a lag payment chiarge of ong and a hall parcant

per manth, or maximum allowed by law, IF diffarent, together with expanses
Incidental fo collection, Including redsonable attornay’s fees.

[teapectiully submifted,
MOHTENSON ROOHNG GO, IN

By

Ken Swart, Jr

Seplember 9, 2010

Data:

ACCEPTANGE OF PAOPOSAL - The at:ove prices, specificalions and condilions are
gatisfactary and are heraby acceplad. You araauthorized to do the work as specifind
Payment will be made as outlined above. The undersigned agrees that 10is willing
constitutes a contragt hotwaen thee parting,

Data of dccepfance:

Acepted by

Slgnature;

Titla:




Page No. 1 w 1 Pages
Proposal )
5, ‘J &) x_)‘(‘l.‘si_h./_.x.‘:u\_b_?—y th
J \\\ \q\glz 5% e “\U HEA T g g
5 6500 JOLIET RCAD
T @ COUNTRYSIDE, ILLINOIS 80525
(708) 246-3300 FAX (708) 579-0264
FAOPOSAL SUBMITTED TD B T R — e S
KIM Lodge . 630-878-2015 2/21/2011
TBIREET = - : JOB NAME ot
5901 S. County Lina Read ! Sama
| cITY. STATE AND 2IP CODE - JOH LOCATION - _
Hinsdale, Il
ARCHITECT [ OATEOFPLANE T | JospHONE |
Wa hereby submit specificetions and estimates for:
Remove insulation on outside duct, bag up , haul away.
Masasure exposed duct , custom fabricate new duct with
1" interiocr insulation,
Ramove the old duct, haul away. Install new duct, seal
all seams ,
Use heavy guage - 22 guage and bolted connections for
the main lines,.
Use 24 guage and drives on smaller ducts.
installed--=—=-= $14,000.00
wa Prapusaherehy to furnish material and labor - complele i accordance with above specifications, for the sum of:
o o Fourtean Thousand dollars [ $14,000)
Paymant Lo be made as follows: \
t
B {0 'nll\ I
I inman 3 spaci W o hn wdimnao v P
Tﬂ;::ﬂuun?nmh::;::. ﬁn:u:r‘:?n:lm;.:ub:umﬂmmwumcmﬁm:uw Qg:mll:d C{:.,:i\eg{/m.g!(ler
o5 wll i Esnooted only oo weille oy, i wil pecoas s eglin dhiege e &d abave P R e
nefirate. Al a merds Gontngenl ue Prkes, aceganls o dakys Bayord our canlnal  fwnor o ;s
i::unlr‘r:;:r:ﬁ?:::mm-m FIBUrrGs, Curworkim &0 Uy covored by Workman's ﬂﬁéﬁ;‘:ﬁ amzltr::gahp;d wie ) 30 _——

Acceptance of Proposal

Thi: aboye prices, spacificaions ard conditans am salisfclary and arg Signatura B
herely accapled. You &na awthonzed Lo do the work a8 spaciliod Paympn
will b rrnde aa cullined above.

Signature oo e
Dala of Accaplance:

-




DATE March |, 2011
REQUEST FOR BOARD ACTION

AGENDA  Admunistration and Community ORIGINATING
SECTION NUMBER Affairs Committee DEPARTMENT Parks and Recreation
ITEM Pool Pump House Foundation APPROVED Gina Hasselt, Director ol P&R

FOOL PUMP HOUSE FOUNDATION
A facility audit of the Community Pool was completed. The audit indicated that repairs to the pump
house foundation be a priority repair. The 2010-11 capital budget includes $35,000 for water slide
repair 1s a priority,
The foundation of the pump house building containing the surge tanks is sinking. The building has

to stabilize the foundation at the current position. Staff met with engineers from two firms whom
submitted proposals.

Staff received two proposals, An Atlas Restoration price was $29,500 and Ram Jack was $42 400,

piers to stabilize the pump house foundation, Village statt will be responsible for the landscape
restoration and concrete repairs. Atlas guarantees their work for 10 years.

Should the Committee concur with Stafl’s recommendation, the following motion would be
appropriate:

MOTION: To recommend to the Board of Trustees to waive the competitive bid process and
$29,500.

STAFF APPROVALS

replacement. The {unds are being diverted to repair the foundation as the pool audit indicated that the

developed a crack through the brick on both sides. Currently the pool operates properly. The concern
is that if the foundation continues to sink the pipes will pull away disrupting operations. The solution is

Staff recommends accepting the proposal from Atlas in the amount of $29 500 for the installation of 9

accept Atlas Restoration proposal to stabilize the pool pump house foundation in the amount of

r.‘:*n -
Parks & Recreaol Mnmcmu*%
APPROVALY APPROVAL APPROVAL APPROVAL APPROVAL

e h
COMMITTEFE. ACTION:

'BOARD ACTION:




ATLAS

RESTORATION, LLC

Allps Restaration, LLC Phome
545 Dapot Placa Fax
Buffalo Grove, IL 60089 E-mall

Wabsites

| BT~ 5-8600
| B4T-353-B5A2
L infogmatiasresioralion. com

- e allastestaralion . com

Commercial Pier Proposal

sl BE ByE. Con

OWNER NAME DATE le#
Village of Hinsdale 2011 B16478
JOB ADDRESS HOME PHONE JOB #
500 W Hinsdale Ava
cITY BTATE ZIP CODE MOBILE PHONE CUSTOMER #
Hinsdale IL 60521 (630) 878-2047
BILLING NAME CFFICE PHONE E-MAIL:
Village of Hinsdala (630) 7B9-7087 ahassellfivillageohinsdale org
BILLING ADDRESS FAX, |EST. START DATE
18 E Chicago Within 60 Days of Permit
cITY STATE ZIF CODE CONTACT PERSON SALESMAN
Hinsdale IL 60521 Gina Hassett Gary Milligan
UTILITIES: () Electric (%) Gas { x ) Water [ %) Sewer { % ) Telephone [ x ) Cable
BUILDING TYPE: ( ) Residential { =) Commerclal { ) Industrial
BUILDING DESCRIPTION: {x) 1-Slory [ )2-Story { ) 3-Story [} Masonry { %) Frame
{ = ) Basament { 1 Crawl { ] Frost Footing { J3lab on Grade { ) Structural Slab { )y Chimney
COMMENTS:
Foundation Typa: Cancrate Age: 18 years
Foundation Dapth: & estimate Footing Thickness: 14' eslimale
Previous Foundation Repair: { % )Na [ )Yes Description
Engineers Report: { JNo ( x)Yes By: FGM Archilects Dated 12/22/10
AT TACH DOCUMENTS]
Hand Dig: { JNo [ x }Yes Permil Fee f Expediting Included: { x )Mo [ J¥es
Machine Dig: { ® JNo [ )Yes Enginsaring Fee Included: { JNo [ % )Yes

ACCESS/SPECIAL INSTRUCTIONS:

ARL to remove and replace concrete at pier locations approximatsly 80 square fest,

Owner responsible for remaoval and replacement of all landscaping for work areas.

Labor for job to be prevailing wage

Price is for stabillzation only, no atternpt 1o lift.

Install nine { 9 ) AP2-3500.165 Allas System Resistance Piers to required resistance. Atlas Restoration, LLC (ARL) assumes axisting
construction, depth of existing footing, and feoting thickness are as stated above. Due o unknown conditions, additional work may be
necessary. Charges for additional work, Including but not limited Lo, obstruction removal shall be billed at $75.00 par man hour, Pier deplhs (o
50 faet per pier ame included. Pier dapths ovar 50 feat will be billed at $18.00 per additional foot. Charges will be based on additional material

over 450 feet of cumulabive pier depth included in this proposal,

ARL does not include, unless specifically stated harain, replacement of concrets, removal and replacement of trees, shrubs, sod, fences, air

conditioners, sprinkler syslems, or any other improvements, interior or exterior

PRICE DUE = Net 20 Days from date of complelion SOURGE
$20,500.00 $29,600.00 Referral/FGM Architects

| have read this proposal, Including the torms and conditions on pag

two (2). The conditions and terms are satisfactory and are hereb

accepted.

ARL {(Acceptad by Company)
X X
Ownar Date Adtle 1 Date




DATE March 1, 2011

REQUEST FOR BOARD ACTION

AGENDA Administration and Community ORIGINATING
SECTION NUMBER Aflairs Commiltee DEPARTMENT Parks and Recreation
ITEM Bid 1489 KLLM Retaining Wall APPROVED  Gma Hassett, Director of P&R

BID 1489 KLM RETAINING WALL
The timber retaining wall along County Linc Road outside of KLM is falling down, There was a
provision in the 2010-11 Capital Budget of $200,000 for Duncan Field and/or for repairs at KLM. The
funds have been allocated to KI.M Lodge and Park repairs as the Duncan Field project is not moving
forward. The amount allocated for the retaining wall was $60,000.

The wall is a salety hazard. The timber wall will be removed and replaced with a Uni-lock paver
system, Bids were received and stafl recommends accepting the low bid from Alaniz Landscape Group

in the amount of $24_149 for the north and south retaming wall along County Line Road.

Should the Committee concur with Staft”s recommendation, the following motion would be
appropnate:

MOTION: To recommend to the Board of Trustees to accept the bid from Alaniz Landscape
Group in the amount $24,149 (o replace the north and south sections of the KLLM retaining wall.

STAFF APPROVALS

Parks & R jon MANAGER'S
APPROVA APPROVAL APPROVAL APPROVAL APPROVAI /, =

COMMITTEE ACTION:

BOARD ACTION:




BID 1489 Alaniz Landscapa Group George's Landscaping Cauntry Landscaping Premiar Lardacape Kennath Company Twin Oak Landscaping [Hoppy's Landscaping THT Canstruction
KLM RETAINING WALL REFLACEMENT PO, Box 1248 1410 Kills Rd 12305 W 13181 51 1EW17D Joans Hd TE1 MW Bolingbroak Or a7 Harvay Ad 16051 Naw Ave 2589 Hawihorne
Elgin 60121 Jalist &0433 Lemani E0433 Lemont G435 Baolingbropk &0440 Qawego G054 Lockperl 60441 Weslchestar
BID BOMD EID_EC‘IND _ BID BO N_D Cashiers check BID BOND BID BOND BID BOND BID BOND
ITEM NO. SOUTH AETAINING WALL DESCRIPTION UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COS1 TOTAL UNIT COST TOTAL [UNIT COS TOTAL
1 Demclition and desposal of existing timbar wall BAD.O0 BAO.OM 3,75 2B81.25 4.34 1183,50 16.0:0 44000 2A72.80] 000,00 000,00 1500.00 160:0.00 1250.00
2 Install 6* hasa of CA-G stana and compael 220,00 320.00 6.25 1718.75 1000 275000 17.00 A675.040 1980.040]  3300.00 3300.00 1250.04 1250.00 1750.00
3 Construgt 275 Inft af Unilack Piaa Il 10234, 00 1023400 20.75 B217.00 34.87 BE16. 75 E5.00 17875.00 27,80 TE45, 00 60,00 137F50,00 30,04 B250.00 12500.00
retaining wall units lo malch axisting grades
A Install 275 infll ol Unllock Piss | capieoping unlts 208800 208800 .50 206250 140.84 297000 15.00 4126.00 14.70 404250 14,50 3987 .50 10.00 2760.00 540000
5 Inatall 290 int of 4* podarated draln tile and 388,00 386,00 525 181250/ 5.2 1608.00 10.00 20800.00 4.55 1319.50 7.50 2175.00) 3.00 870.00 2750.04
34" tranch fll stone
B Aestore work area and inslall 122 yds af B4E6.00 B4B.00 750 95,00 B0 008,00 18.00 218600 18.10 2208.20 B.50 103700 5.580 areao 130,00
Kontucky Blue Grass sod
_ TOTAL 14556.00 lﬂ.ﬂ?.nll _ __1 B136.25 J6171.00 18668.00 27249,50 15251.1]0 2605000
ITEM NO. NOATH RETAINING WALL DESCRIPTION UMIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COS TOTAL UNIT COST TOTAL [UNIT COST fDTAL
1 Cemolition and disposal of exiating timbear wall 530,00 530.00 875 1755.00 16.00 ZRB0.00 1553.00]  2000.00 200,00 100000 1 000,00
MO Bl HO BID
2 Inatall 6° base of CA-6 stona And compacl 320.00 320.00 6.25 1125.00 17.00 306000 1286.00) 2160.00 2160000 100000 1000.00
a Caonstruct 180 Indil of Linilock Pisa [ B233.00 G232.00 20.75 423300 80.00 1080000 2780 500400 50,00 G000, 00 30,00 400,00
rataining wall units to maleh exisling grades
{Southarnn wall)
4 Inestall 180 Inft of Unitock Ples || cap/coping units 1600.00 1602.00 750 1350,00 15.00 2700.00 14,70 646,00 14.50 2610,00 10,00 1600.00
(Saulharn wall)
5 Imstall 200 Inft of 4* parforated draln filo and 308,00 308,00 B.25 125000 14,00 2000.00 4,55 910,00 7.50 1600,00 3.00 G00.00
A" tranch il slones [Saulbarm wall)
(5] Restore wark araa and inslall 100 yds o 750 TED.OD 18.00 1800.00 18,10 1810.00 B.50 BE0.0O0 5.50 S50.00
Kentucky Blus Grass sad
TOTAL TO4E3.00 .00 23240.00 13219.00 18120.00 1035000 .00
THCOMPLTE
TOTAL WITH ADDENDUM 27870.00 INCOMPLETE 53411.00 J27H7.00 45389.50 25841.00 No Bond




DATE: Februarv 28 2011

REQUEST FOR BOARD ACTION

AGENDA ORIGINATING

SECTION NUMBER ACA CONSENT DEPARTMENT  Administration

ITEM An Ordinance Authorizing the Disposal of Personal Darrell Langlois,

Property Owned by the Village of Hinsdale by Unitec Recycling | APPROVAL  Asst. Villag anagcr
| of Villa Park, [linois 'I/_f o

The Village of Hinsdale Administration Department is requesting permission to declare as surplus property
miscellaneous computer equipment as detailed on the attached list. We are requesting permission Lo dispose of
the obsolete equipment using Unitec Recycling in Villa Park, Illinois,

The equipment listed is either nonfunctioning or oul-of-date to the point it can no longer be upgraded to work
with current systems. Unitec Recycling ensures that all data is cleaned from the hard drives and will reuse any
components possible and dispose of the rest of the components in an environmentally friendly way. A
certificate is 1ssued to the Village of Hinsdale releasing us from any liability of the equipment. Unitee Recycling
does not charge a fee for the services.

| Should the Committee concur with this recommendation, the following motion would be appropriate:

MOTION:  To recommend the Village Board approve “An Ordinance Authorizing the Disposal of
Personal Property Owned by the Village of Hinsdale”.

ﬁ?/ MANAGER’S I,x’ﬂ
APPROVAL APPROVAL APPROVAL APPROVAL APPROVAL |

COMMITTEE ACTION: .

BOARD ACTION:




Village of Hinsdale
Ordinance No.

An Ordinance Authorizing the Disposal
of Personal Property Owned by the Village of Hinsdale

WHEREAS, in the opinion of at least a simple majority of the corporate authorities of the
Village of Hinsdale, it is no longer necessary or useful to or for the best interests of the
Village of Hinsdale, Lo retain ownership of the personal property hereinafler described;
and

WHEREAS, it has been determined by the President and Board of Trustees of the Village
of Hinsdale (0 dispose said property using Unitec Recyeling in Villa Park, Minois.

NOW, THEREFORE, BE IT ORDAINED BY THE PRESIDENT AND BOARD OF
TRUSTEES OF THE VILLAGE OF HINSDALE:

Section One: Pursuant to 65 ILCS 5/11-76-4, the President and Board of Trustees of the
Village of Hinsdale find that the personal property listed on the form attached (Exhibit, A)
to this Ordinance and now owned by the Village of Hinsdale, 1s no longer necessary or
useful to the Village of Hinsdale and the best interests of the Village of Hinsdale will be
served by its disposal.

Section Two: Pursuant to said 656 ILCS 5/11-76-4, the Village Manager is hereby
authorized and directed to dispose ol the aforementioned personal property now owned by
the Village of Hinadale using Unitec Recycling in Villa Park, Illinois.

Seetion Three: The Village Manager is hereby authorized and may direct Unitee
Recyeling to digpose of the equipment.

Section Four: This Ordinance shall be 1n force and effect from and after its passage, by a
simple majority vote of the corporale authorities, and approval in the manner provided by
law.

PASSED
AYES:
NAYS:
ABSENT:

APPROVED

Thomas K. Cauley, Village President

ATTEST:

Christine Bruton, Deputy Village Clerk



EXHIBIT A

The lollowimng is a listing of obsolete computer equipment Lo be properly disposed of:

Model

CRT Monitors:
HMewlett Packard 700/60
Hewlett Packard 700/96
Gateway 2000 EV300

PC/Laptop:

I'winhead Slimnote XL2 266 TK
Dell Optiplex 745

Lell Dimension 8400
Dell Dimension 3| G0
Dell Dimension 2400

P w600 Work Station
Dell Inspiron 6400

Lell Dimension 24000
Lell Dimension 2400
Mell ™Timension 2400
Dell DHmension 3100
Cell Cptiplex GX260
Dell Thmension 2400

Printers:
HP Deskled 7220

Servers:
HE 9000 D Class
IBM pSeries

Mise Network Equipment:
Cisco 802 Rouoter

Clsco 802 Rouler

Clsco 802 Router

Ciseo B0O2 Rooter

Shiva LanRover/E Plus

HP PraCoarve [O0BT Hob (T3303A)
HE ProCurve | 0BT Hub (13303 A)
HE ProCurve 108717 Hub (133034}
HP Deskside Storage Enclosure

Serial Number

J226A06410
LISTS5520179
150094578416

HI100129
FXSGVC]
IRTK 361
TXCFV9|
JQLHQTI
2UASI8OLTV
THWWOC ]
3KVZV3I
HOLHQTI
2R5T351
412R191
BOYEW2 |
ISVIDS]

SGRIPIXOTX

595-22249-0

P2IPER] 12PHG2406

IMX066F 1AH
IMX06161159
JMXO61 I EOUZ
INVXEOG 1 EDVE
2P151537
5G02301252
SGO2301235]
SG0256110]
LISM2RDIT44

Purchase
Date

02-1999
12-2001
unknown

1980"s

04-2007
L 1-2005
42006
N6-2003
[ 1-2006
| 0-2006
12-2004
06-2005
16-2004
02-2006
0G-2003
09-2005

2-1998

(h2-1999
12-2001

unknown
unknown
unknown
unknowin
unknown
unknown
unknown
unknown
U2-1999

MNntes

Terminal
lerminal
CRT

Water damaged — won't tirn on
Maotherboard

May 2010 storm - power surge damage
Processor overheated, motherboard failed

[Does not work

Replaced with current equipment in 2003
Replaced with current equipment in 2003
Replaced with current equipment in 2003
Replaced with current equipment in 2003
Replaced with current equipment in 2003
Keplaced with current equipment in 2003
Replaced with current equipment in 2003
Replaced with eurrent equipment in 2003
Accessary 1o server — HP 9000



DATE: March 3, 2011

REQUEST FOR BOARD ACTION

AGENDA ORIGINATING
SECTION NUMBER ACA DEPARTMENT Admimistration
ITEM: A resolution extending the period of Sandy Mikel

participation in the [ntergovernmental Personnel | APPROVAL  Administration Manager
Benefit Cooperative (IPBC) for a period of three
additional years and to implement the renewal rates
with the Medeo Utalization Bundles

The attached memo details the two issues. Staff recommends Lhal the Village adopt the resolution
extending the Village's participation in the Intergovernmental Personnel Benefits Cooperative for three
yvears and to implement the renewal rates with the Medeo Utihzation Bundles.

Should the Committee eoneur with stalls recommendation, the appropriate motion would be to:
pprop

MOTTON: To recommend to the Board of Trustees approval of a Resolution Fxtending the
Period of Participation in the Intergovernmental Personnel Benefit Cooperative for a period
of Three Additional Years and to implement the renewal rates with the Medeco Utilization
Bundles.

MANAGER'S -
APPROVAL APPROVAL APPROVAL APPROVAL | APPROVAL

COMMITTEE ACTION:

BOARD ACTION:




VILLAGE OF HINSDALE
INTER-OFFICE MEMORANDUM

TO: Chairman Geoga and Members of the ACA Commitlee
FROM: Sandy Mikel, Administration Manager

SUBJECT: Health & Dental Insurance

DATE: March 2, 2011

ISSUE 1: The Village of Hinsdale must decide whether the Village should
continue its participation in the Intergovernmental Personnel Benefits
Cooperative (IPBC) pool to provide employee health, dental and life insurance
benefits. IPBC bylaws require that each member formally renew its membership
commitment every three years. Due to the liming required under the bylaws to
make our formal commitment and administrative tasks associated with the new
insurance plan year, the decision to continue in the IPBC needs to be made as
soon as possible.

The IPBC is a pool created under lllinois state laws which allows municipal
groups to band together for the purposes of insurance. The IPBC currently
includes 61 municipalities/municipal entities and covers over 8000 lives. The
Village of Hinsdale has been an IPBC member since 1997.

The Village of Hinsdale currently offers 3 PPO plans (PPO 1, PPO 2 and a
HDHP/HSA), 2 HMO plans, dental plan and basic lifefAD&D and voluntary life
through the IPBC. The Hinsdale Public Library paricipates as an additional
entity of the Village in the IPBC.

There are several advantages to continuing our participation in the IPBC pool:

s |ntergovernmental pooling has proven lo be an effective alternative to
traditional insurance.

« Economies are experienced from negotiating and purchasing insurance
products in intergovernmental consortiums. The Village self insures the
first $30,000 of an individuals' annual health claim costs. Annual claims
incurred between $30,000 and $125,000 are pooled and shared evenly
among all IPBEC members. The IPBC purchases excess insurance to
cover losses over $125,000,

« The HMO product has provided our members a lower cosl coverage
alternative with annual rebate opportunities based on positive loss
experience.



« QOver the next few years, there will be major changes in the way health
insurance is delivered due to the implementation of the federal healthcare
reform laws. If the Village stays with the IPBC, it will remain part of a
group with the expertise and financial wherewithal to withstand and
properly manage the changes that will come as a result of healthcare
reform. By networking with other communities who are part of the IPBC,
the Village will have access to a much broader perspective of how
healthcare reform will affect local government employers.

« The Village conducted a market analysis of the private insurance market
(see Attachment A). The small size of the Village's employee group (less
than 150 lives) dictates only "off the shelf' plan designs will be available.
Per the contract with the FOP, the Village can implement "cost
containment programs” with regards to insurance; however, we are
currently unable to make any plan design changes for FOP employees
due to the contracl. However, in the IPBC, the Village maintains the
flexibility to implement any plan design changes that result from the
collective bargaining process. With the "off the shelf” plans that would be
available to the Vilage in the private insurance market, we would be
unable to make any plan design changes.

ISSUE 1 STAFF RECOMMENDATION: Staff recommends that Village approve
the attached resolution to extend the Village of Hinsdale's period of participation
In the IPBC for a period of three (3) years through June 30, 2014,

ISSUE 2: Last week, the Village was given its final renewal rates for the July
1, 2011 to June 30, 2012 plan year. The IPBC uses a Prescription Benefit
Manager, Medco, The final rates included two renewal rate options: 1) renewal
with current structure or 2) renewal with the implementation of a prescription cost
containment pregram: “"Medco's Utilization Management Bundles" (see
Attachment B for description of the bundles). The table below shows the rate
increase difference:

PLAN | NORMAL ADJUSTMENT WITH MEDCO BUNDLES
| ADJUSTMENT
' PPO | 8.7% 6.0%
HMO  [8.9% 6.2%

At the IPBC Finance and Operations Committee meeting, the decision was made
to recommend to the full IPBC Board the following:

1. Implement the Medco bundles on a wvoluntary basis with the 7/1/11
renewal for the PPO plans. Therefore, each IPBC municipality that offers
PPO plans would have the option of implementing the Medco bundles on
7M1



2. Implement the Medco bundles on a mandatory basis with the 7/1/11
renewal for the HMO plans. Therefore, each community that participates
in the HMO would have to implement the Medco bundles on 7/1/11.

The IPBC Board will vote on the two recommendations at Its next board meeting
scheduled for March 16, 2011. For the PPO plans, each municipality must notify
Medco of its decision regarding implementation of the bundles no later than April
1, 2011.

ISSUE 2 STAFF RECOMMENDATION: For the Village's PPO plans, the
percent of prescription costs of total claims paid is the 7" highest of all the IPBC
communities that offer BCBS PPO and 7.5% higher than the average. Due to
the cost savings and the need to manage escalating prescription costs, Staff
recommends that the Village implement the Medco bundles on 7/1/11 for the
PPC and HMO plans.




ATTACHMENT B
MEDCO UTILIZATION MANAGEMENT BUNDLES DESCRIPTION

DESCRIPTION

Point of service edit that requires
dispensing pharmacist to take action when
excessive dosing, severe drug interactions
or refilling too soon may pose a significant
health and safety concern.

Requires basic prior authorization to
protect plan intent. Ensures certain
prescriptions are being dispensed for
proper usage (such as not for cosmetic
reasons).

| BUNDLE [ TITLE
Option A Health & Safety Edits
Option B Basic Edits
Option C Enhanced Edits
Option D Preferred Drug Step

Therapy

Requires prior authorization for specialty,
high cost prescriptions. Ensures
prescriptions are being prescribed for
conditions that the drug has been proven
to be effective.

For classes of drugs which have been
proven to all work the same, preferred or
generic prescriptions are covered without
pre-authorization. Pre-authorization would

| be required for non-preferred drugs.

Additional Information Regarding Medco Bundles:

« Bundles follow established industry best practices

« Does nol apply to immediate/emergent prescriptions (such as antibiotics)

» A doctor can authorize a particular drug at any time if necessary

« Medco will notify all members that are on an affected drug by June 1,
2011. This will allow them enough time to obtain the proper authorization

prior to July 1, 2011.

Across the entire IPBC, 2000 letters will be malled.

One patient may receive 3-4 letters due to the number of prescriptions
they take.




Village of Hinsdale
IPBC Marketing Analysis
Plan Year July 1, 2011-June 30, 2012

Current Renewal BCBS UHC

Cosls Cosls Fully Insured Fully Insured
Medical 1,630,278 1,665 673 1,418,628 1,686,045
Dental 91,164 893,625 87,085 87,086
Sub-Total 1,621,443 1,759 188 1,515,724 1,783,141
Underwriling Allowance” = (525,400 h72 416
Tolal 1,621,443 1,759 198 2,141,124 2,355 557
Life Insurance** 157,885 167,085  $403482-53701,711

* Gallagher Benefit Service estimate of allowance needed 1o account tor actual undarwriting
and low lirst year due lo slow start up claims

“Existing rates would ncrease for $0.02/1,000/maonth to estimated $0.23 Lo 50 40/1.000/month
Cifficult to predict due 1o size of aur group ut this is a range for other stand-alone groups

Soutce: GBS Premium Analysis



VILLAGE OF HINSDALL
RESOLUTION

A RESOLUTION EXTENDING THE PERIOD OF
PARTICIPATION IN THE INTERGOVERNMENTAL
PERSONNEL BENEFIT COOPERATIVE FOR A PERIOD
OF THREE ADDITIONAL YEARS.

WIIEREAS, the Village of Hinsdale is a Member ol the Intergovernmental
Personnel Benefit Cooperative, ("IPBC™), which is an intergovernmental entity providing
employee benefits to the officers and employees of this municipality; and

WHEREAS. through its membership in the IPBC, the Village of’ Hinsdale gains
the abilily (o achieve cconomies of scale in the administration of the benefit cluims ol its
requisite Members and the other benefits of membership provided for in the Contract and
By-Laws ol that Cooperative; and

WHEREAS, the Contract and By-Laws ol the IPBC provide that the IPBC shall
operate in three (3) year eyceles with the governing hoard of cach Member, including the
governing board of municipal corporation Members, being required to pass an ordinance
or resolution agreeing (o continue as a Member for the new three-year cycle; and

WIHEREAS. failure to pass a timely ordinance or resolution agreeing to continue
as a Member, at least sixty (60) days before the commencemeni date of a new three-year
cycle shall constitute a withdrawal from the Cooperative; and

WHLERLAS, the next three-year cycele of the Cooperative commences on July 1,
201 1; and

WHEREAS, the Village of Hinsdale desires to express, through the passage of
this Resolution, its desire to continue as a Member of the Cooperative [or the three-year
cyele commencing on July 1, 2011, provided that an adequate number of other Members
of the Cooperative, as is set forth within the Contract and By-Laws document, also agree
to continue as Members for the next three-year cycle: and

NOW., THEREFORE. BE IT ORDAINED BY 'THLE VILLAGE OF HINSDALL,
DUPAGE AND COOK COUNTIES, AN ILLINOIS MUNICIPAL CORPORATION, as
fol lows:

SECTION 1: ‘This municipal corporation shall continue as a member ol the
Intergovernmental Personnel Benefit Cooperative for a three-year term commencing on
July 1, 2011, in accordance with the Contract and By-Laws of that entity as it currently
exists or as it may be validly amended in the luture.



SECTION 2: The obligation of this municipal corporation 1o be a Member of the
Intergovernmental  Personnel  Benefit  Cooperative  shall  obligate  this  municipal
corporation to make financial contributions to the Intergovernmental Personnel Benefit
Cooperative only to the extent required from time-to-time by the Contract and By-Laws
of the TPRBC and authorized therewith by the Board of Directors or the Executive
Commitleg,

SECTION 3: This Ordinance shall take effeet immediately upon its passage and
approval as provided by law.

PASSLD this day of B .20
AYLES:

NAYS:

ARSENT:

APPROVED (s davol L20

Thomas Cauley, Village President

ATTEST:

Christine Bruton, Deputy Village Clerk



MEMORANDUM

Date: March 1, 2011
To: Finance Commission Members
From: Maltt Posthuma, Finance Commission Member

Darrell Langlois, Assistant Village Manager/Finance Director
Gina Hassett, Park and Recreation Director

RE: Gateway Special Recreation Association Membership

At the December 16, 2010 Finance Commission meeting, Truslee Geoga reguested
assistance with a financial review of the Village's membership in the Galeway Special
Recreation Association ("Gateway”). Commissioner Matl Posthuma, Finance Director
Darrell Langlois, and Park and Recreation Director Gina Hassett formed a sub-committec
to undertake the requested review.

The attached memorandum prepared by Gina Hassett was reviewed by the subcommittce
and is being provided to the entire Commission in order to give some background
information on Gateway. In addition, the subcommitiee reviewed a number of related
financial documents in coming up with an initial assessment of the Village's relationship
with the agency. Based on the initial sub-commillee assessment, the following is a
summary of the questions/concerns:

« Total Member contributions to the agency have increased from $403,238 for
2008-09 to $504,532 proposed for FY 2011-12; this is a three year increase of
$101,294 or 25.1%. 'This increasc well outpaces any reasonable mflationary
adjustment and is not reflective of the recessionary environment that has been
expenenced nearly everywhere clse.

¢ While understanding that providing special recreation services can be costly, the
committee does note the high Village cost per participant ($68,674 in I'Y 2011 for
25 -30 participants). These costs do nol include user of fees of $23,199, which
combined would result in a total cost of $91,873.

e  While it has been noted that Gateway and Ray Graham (the non-profit contractor
who provides the special recreation service) have had declines in outside funding
sources, we are concermned that these changes seem to automatically form a basis
for increased contributions from participating agencies, The same scems to hold
true for other budget vanances, such as significantly increased transportation
costs. Belore asking for any additional agency contributions it would scem
appropriate that Galeway comprehensively evaluate program offerings, services
provided (such as what programs are provided transportation and al what user
fee), and other cost savings options (such as the mix of full time/part time
employees). This 1s no different than what has been done here is Hinsdale.



* The need to revisit the appropriate share user fees pay for running the
organization; this is an area that has been hit hard here locally as user fees across
all Village programs and services have been incrcased in order to lessen the
financial burden on the Village; it is not clear whether this has been done at
Gateway,

* The need to revisit the amount non-residents users pay for participating in
Galeway programs; this issue has come lo light due to the fact that Countryside is
pulling out of Gateway since it will be less expensive to them (o participate as a
non-resident.  While much of this savings claim is due to extremely low
participation, the [lact remains that the non-resident fee policy has not been
revisited for a number of years, and on its surface it does not appear that the
current fee formula passes on a sufficient share of Gateway’s overhead cost.

The committee does acknowledge and appreciate the services provided by Gateway,
which are enjoyed by a number of Hinsdale residents and families. Tt should also be
noted that the current Gateway membership fee allocation formula (based on population)
is likely favorable to the Village as opposed to a fee allocation formula based on assessed
valuation, which is the model used by many other special recreation agencies,

On a long-term basis, it is also likely true that the most cost effective manner to provide
special recreation programming is through a special recreation agency such as Gateway.
That being said, Gateway is a recipient of Hinsdale property tax revenue. It is expected
that the use of these funds would go through similar scrutiny as is done here as well as
there seems to be a need to consistently evaluate cost savings opportunities.

As Hinsdale is one of eight communities in Gateway, we are hopeful that the questions
raised and policy issues can be satisfactorily addressed in the next six to nine months by
utilizing its role on the Board of Directors. This is especially true with Gina Hassetl
being the Board President for the forthcoming year and having the ability to shape the
upcoming agenda, It is recommended that a report on the progress be made back o the
subcommittee no later than October, 2011 so a decision can me made in advance of the
next tax levy.

A working draft budget for the upcoming Gateway fiscal year would increase the
Village’s contribution from $68,674 to $78,200, an increase of $9,526 or 13.8%, part of
which 1s due to Countryside leaving Gateway. Absent the Countryside situation, the
overall member agency contributions in total are projected to increasc from $458,376 to
$504,532, an increase of $46,156 or 9.1%. Due to all of the issues noted previously, the
subcommitiee can not endorse or recommend the agency contribution increase being
contemplated. As an alternative, it would be our recommendation to recommend that
Gateway hold member agency contributions at the 2010-11 rates; this would require the
Gateway Board to generate a budget that is $46,156 less than currently being discussed
and would undoubtedly be achieved by looking at many of the factors noted above.
There may also be the potential to freeze or maybe even reduce member contributions in
the future,



We understand that the Gateway Board of Direclors is scheduled to meet on March 10,
and at that meeting this recommendation could be considered. [If they decide to not
follow Hinsdale's recommendation, the Village Board may want to consider its oplion to
withdraw from Gateway. The facl that the Village may be considering this option should
be formally communicated to them at their March 10, 2011 meeting.

It should be noted that if it is decided to withdraw, the Village would have to make
reasonable accommodations for special recreation users in existing programs (such as
onc-on-one aides), and would then have decide what level of programming would be
done here locally in Hinsdale for special recreation users. There would obviously be time
and costs associated with programming for this locally, There may also be an option
available to allow Village residents to participate in Gateway at non-resident rates, with
the Village possibly reimbursing residents for the increased cost. Finally, there may be
an oplion for the Village to consider joining another special recreation agency, but
location/proximity to Hinsdale could be an issuc for the users as well as a possible
detrimental fee formula noted previously.

This election to withdraw from Gateway 1s due no later than April 1, 2011 in order to be
effective beginning July 1, 2012, Due to the meeting schedule this would require Village
Board action at its meeting on March 15.



Memo

Date: February 15, 2011

To: Trustee Geoga and Members of the Finance Commission
From: Gina Hassett, Director of Parks & Recreation

RE: Gateway Special Recreation Background information

Gateway Special Recreation Association (Gateway SRA) provides recreation programs for persons with
physical and mental disabilities. The Association is cooperative among the municipalities of the Burr
Ridge Park District, City of Countryside, Elmhurst Park District, Village of Hinsdale, Oak Brook Park
District, Pleasant Dale Park District, Westchester Park Disltrict, Village of Willowbrook and the York Center
Park District. Each member communily contributes to the Association in order to fund the program. Each
agency appoints a staff member to be a voling member of the Gateway Board. For Hinsdale the Director
of Parks & Recreation serves as that person. The cooperative venture was formed under an
intergovernmental agreement in an effort to match persons with similar disabililies into programs and
aclivities through the larger population base.

Gateway Special Recreation contracts with independent contractor of Ray Graham to administer the
program. They are a regional agency that provides services to those with disabilities. The current contract
with Ray Graham is through June 2012 with a renewal cption through 2013.

The Village of Hinsdale |levies a Special tax to pay the Village of Hinsdale portion of the contribution. The
amount levied is based on the annual contributions needed to fulfill the contract with Ray Graham and
other cost incurred by the Gateway. In order to levy the Special Recreation Tax a government body must
be in an Association of more then 1 communities. Should Hinsdale not participate in the Gateway SRA we
would not be permitted to levy the tax. If Hinsdale wanted to pay the difference of Non-Residents fees the
cost to the Village would come from the corporate fund.

Gateway is generally unique among the Special Recreation Associations within the State of lllincis in
terms of how the membership contributions are developed. The contributions are based on the budget
and assessed to each community on a per capita ratio of the total population. This was thought to be
more of an equitable formula rather than basing the contribution on Equalized Assessed Valuation as is
done by most other SRAs. Hinsdale's contribution for 2010-11 is $68,800 and it is estimated to increase
to §78,000 for the 2011-12 fiscal year. The Village of Counlryside is withdrawing from the SRA as of
June 1, 2011, They are choosing to leave the SRA as they have had litlle to no participation in programs
and the city has been paying their portion of the contribution out of the general fund not levying the Special
Recreation Tax. They are planning to offer families who use the Gateway programs lhe opportunity that
the City of Countryside would reimburse residents the difference belween the Resident and Non-Resident
rate for Gateway programs.
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Gateway Member Agency Contribution

2011-12 2010-11 2009-10 2008-09
Propased Member Member Member
Members Papulation Contribution Contrlbutions  Contributions  Contributions

Burr Ridpe 7,400 §32,260 528,327 526,228 524,920
Countryside 3,999 F:S 515,308 514,174 513,467
Flmhurst 42,762 S186,400 5163,693 5151,562 5144,002
Hinsdale 17,940 578,200 S68,674 563,585 $60,413
(Oalk Brook 8,702 $37,932 633,311 430,843 529,304
Pleasant Dale 8,200 £35, 744 531,390 520,063 527,614
Westchester 16,955 573,007 564,904 560,094 557,096
Willowbrook 8,967 $39,087 534,326 531,782 530,197
York Center 4,818 £21,002 518,443 517,077 516,225
Sub-Total 119,743 5504,532 $458,376 5424,408 5403,238

Familles who participate In the programs pay a program fee as they do for programs offered through the
Village's Parks & Recreation Programs. The program fees are subsidized by the contributions. A program
formula has been established which part of the contract with Ray Graham. It is designed that participants
do not pay the full cost but only a portion based on the following formula.

Residents of member agencles shall be charged no more than the following percentages of the tatal calculated
costs of running a program-100% admission fees, 100% of program supplies, 50% of facility and equipment
rental, 25% of all direct program staff, and 10% for any transportation costs. All direct program costs not
covered by program fees are to be paid by Gateway. Those not residing within a member agency shall be
charged 125% of the total calculaled costs for the program.

Sample budgets are parl of the support documentation. The Gateway Board Is evalualing the process
to ensure that Non-Residents are paying the full cost plus looking to include a portion of the
assessment that they do not pay.

The programs offered consist of recreational aclivities, social clubs, trips and athletic programs including
Special Olympic Sports programs. The programs at offered at facilities throughout member agencies. The
main offices for Gateway are housed at the Hanson Center in Burr Ridge. All levels of disabililies are
accommodated. Gateway owns several handicap accessible vans used for programs.

The following table highlights Hinsdale resident participation as well the potential maximum financial
impact should Hinsdale withdraw from Gateway and participate financially as a non-member:

25 Number of Hinsdale Participants in programs
523,199 Program Registtration fees paid by 25 Hinsdale residents in 2010
568,674 Village's Contribution to Gateway for 2010-2011 fiscal year:
$91.873 Total Cost for Hinsdale Residents (tax levy and registration fees)

$58,712 Total reg fees if Hinsdale Families registred as Non-Residents

435,513 Cost to Village if remiburse the difference between R and
NR fees. Funding from the Corporate fund
456,360 Potential cost reduction (no special tax levy)
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if Hinsdale does not participate in Gateway families can slill participate. They would pay the
Non-resident fees and will not have priority registration dates. Families also have the option to
register in Village programs. The Village is required to provide families with inclusion support if
needed. Currently we have not provided any one-on-one for Village programs. Support for one-
on-one aides as has not happened. If the status with Gateway changed then we could see
requests for families to participate in Village programs. There could also be an increase In
requests if Hinsdale families did not want to register for Gateway programs as Non-Residents or
could not get into the programs. Cost to provide one-on-one aides varies. Many of our
programs are contractual. We would have 1o hire additional qualified stafl to work with
participants. The cost can vary between $12-$20 per hr based on program length. Families may
also ask the Village to offer additional programs that were available to them through Gateway.

Gateway will have to evaluate if the Association can continue to exist if Hinsdale withdraws from
the association. Hinsdale is the second largest participating community. The effects of
Countryside’s withdraw are minimal but if Hinsdale withdraws the contributions to participating
agencies will increase significantly. If Hinsdale withdraws participation in programs may
decrease effecting the program offerings also. If Gateway were 0 dissolve residents will not
have a program to participate in regardiess of fees,

Families that participate in Gateway programs have limited access and challenges that other
families do not. A family with child that does not have disabilities can choose to participate in
Hinsdale Little League or AYSO soccer. A family that has a child with disabilities does not have
to be accommodated by a private organization. Gateway exists to provide those services that
families may not have otherwise. If Gateway is not available then families would have to travel lo
other Special Recreation Agencies that are much further providing participation barriers.
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