
CITY OF ELKO
Planning Department

1751 College Avenue · Elko, Nevada 89801 · (775) 777-7160 · Fax (775) 777-7219

Website:  www.elkocitynv.gov
Email:  planning@elkocitynv.gov

P U B L I C     M E E T I N G     N O T I C E

The City of Elko Redevelopment Advisory Council will meet in a regular session on Thursday, 
January 27, 2022 in the Council Chambers at City Hall, 1751 College Avenue, Elko, Nevada, 
beginning at 4:00 PM., P.S.T.

Attached with this notice is the agenda for said meeting of the Advisory Council. In accordance 
with NRS 241.020, the public notice and agenda were posted on the City of Elko Website at 
http://www.elkocitynv.gov/, the State of Nevada’s Public Notice Website at https://notice.nv.gov, 
and in the following locations:

ELKO CITY HALL – 1751 College Avenue, Elko, NV  89801

Date/Time Posted: January 21, 2022 2:00p.m.

Posted by: Cathy Laughlin, City Planner
                  Name                                   Title                                          Signature

The public may contact Shelby Knopp by phone at (775) 777-7160 or by email at 
sknopp@elkocitynv.gov to request supporting material for the meeting described herein. The 
agenda and supporting material is also available at Elko City Hall, 1751 College Avenue, Elko, 
NV.

Dated this 21st day of January, 2022

NOTICE TO PERSONS WITH DISABILITIES

Members of the public who are disabled and require special accommodations or assistance at the 
meeting are requested to notify the City of Elko Planning Department, 1751 College Avenue, Elko, 
Nevada, 89801 or by calling (775) 777-7160.

Scott Wilkinson, Assistant City Manager

mailto:sknopp@elkocitynv.gov


CITY OF ELKO
REDEVELOPMENT ADVISORY COUNCIL 

 REGULAR MEETING AGENDA
4:00 PM, THURSDAY, JANUARY 27, 2022

ELKO CITY HALL, COUNCIL CHAMBERS 
1751 COLLEGE AVENUE, ELKO, NV 89801

I. CALL TO ORDER

The agenda for this meeting of the City of Elko Redevelopment Advisory Council (RAC) has 
been properly posted for this date and time in accordance with NRS requirements.

II. ROLL CALL

III. PLEDGE OF ALLEGIANCE

IV. COMMENTS BY THE GENERAL PUBLIC 

Pursuant to N.R.S. 241, this time is devoted to comments by the public, if any, and discussion 
of those comments. No action may be taken upon a matter raised under this item on the agenda 
until the matter itself has been specifically included on a successive agenda and identified as 
an item for possible action. ACTION WILL NOT BE TAKEN

V. APPROVAL OF MINUTES

A. October 28, 2021 - Regular Meeting FOR POSSIBLE ACTION

VI. NEW BUSINESS

A. Review, consideration, and possible recommendation to the Redevelopment Agency (RDA) 
regarding outstanding and non-compliant storefront improvement grants, and matters related 
thereto. FOR POSSIBLE ACTION

As progress is made with the Storefront Grant Program, the RAC suggested a progress report 
on those who are outstanding and non-compliant.

B. Review, consideration and possible action to elect officers. FOR POSSIBLE ACTION

RAC Bylaws Article III, Section 1 states: The RAC shall elect a chairperson, a vice-
chairperson, and a secretary from its members in January of each year. There is no minimum 
or maximum on the number of times a member may serve in one of the elected offices.

VII. REPORTS

A. Budget



B. Storefront Improvement Program

C. UP Property Acquisition

VIII. COMMENTS BY THE GENERAL PUBLIC 

Pursuant to N.R.S. 241, this time is devoted to comments by the public, if any, and discussion 
of those comments. No action may be taken upon a matter raised under this item on the agenda 
until the matter itself has been specifically included on a successive agenda and identified as 
an item for possible action. ACTION WILL NOT BE TAKEN

ADJOURNMENT

Respectfully submitted,

Scott Wilkinson
Assistant City Manager
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CITY OF ELKO 

REDEVELOPMENT ADVISORY COUNCIL 

REGULAR MEETING MINUTES 

4:00 P.M., P.D.S.T., THURSDAY, OCTOBER 28, 2021 

ELKO CITY HALL, COUNCIL CHAMBERS, 

1751 COLLEGE AVENUE, ELKO, NEVADA 

 

CALL TO ORDER 
 

The meeting was called to order by Jon Karr, Chairman of the City of Elko Redevelopment 

Advisory Council (RAC), at 4:00 p.m. 

 

ROLL CALL 

 

Present:  Jon Karr, DBA 

Jeff Dalling 

Giovanni Puccinelli, City Council 

Lina Blohm (arrived at 4:02p.m.)  

Katie Neddenriep, ECVA 
 

Absent:  Catherine Wines, ACAB  

Corey Rice, Elko County 

Sonja Sibert, GBC  

Steve Bowers, Elko County School District 

 

City Staff Present:  Scott Wilkinson, Assistant City Manager 

   Michele Rambo, Development Manager 

   Shelby Knopp, Administrative Assistant 

 

PLEDGE OF ALLEGIANCE 

 

COMMENTS BY THE GENERAL PUBLIC  

 

There were no public comments made at this time.  

 

APPROVAL OF MINUTES 

 

July 22, 2021 – Regular Meeting FOR POSSIBLE ACTION 

 

***A motion was made by Jeff Dalling, seconded by Giovanni Puccinelli to approve the 

July 22, 2021 Regular Meeting Minutes.  
 

*Motion passed unanimously (4-0) 

  

I. NEW BUSINESS 
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A. Review, consideration and possible action to hold a special election to elect officers or 

maintain current positions until January 2022 election, FOR POSSIBLE ACTION 

 

RAC Bylaws Article III, Section 1 states: The RAC shall elect a chairperson, a vice-

chairperson, and a secretary from its members in January of each year. There is no 

minimum or maximum on the number of times a member may serve in one of the elected 

offices. RAC did not meet in January 2021 due to Covid advisory meeting restrictions 

and therefore the election was not held. This is the final meeting in 2021 prior to the 

election of officers in January 2022. 

 

***A motion was made by Lina Blohm, seconded by Giovanni Puccinelli, to maintain 

current positions until January 2022 elections.  
 

*Motion passed unanimously (4-0) 

 

II. REPORTS 
 

A. Budget 

 

Michele Rambo, Development Manager, went over the budget report that was 

included in the packet. She wanted to note that the final audit was not added into the 

report yet. The numbers may change once the final numbers are received. 

 

Lina Blohm wanted to have more discussion on the monies for the Storefront 

Program. 

 

B. Storefront Improvement Program  

 

Ms. Rambo reported that the City would start accepting applications on Jan 1st. 

There have already been some inquiries on the program. There are still several 

grants that were awarded that have not applied for reimbursement yet. For example, 

2020 Grant recipient, Braemar Construction, was approved an extension, which 

expired August 30, 2021. Two 2021 grant recipients requested extensions, which 

would be on the next RDA Agenda for approval.   

 

Ms. Blohm asked who the recipients were.  

 

Ms. Rambo said the two that asked for extensions were Scott Ygoa, & Dr. Todd 

Wendell.  

 

Ms. Blohm asked if Braemar asked for another extension.  

 

Ms. Rambo said not that she was aware of.  

 

Ms. Blohm asked what the status was of that particular request.  
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Scott Wilkinson, Assistant City Manager, explained that was where they get into a 

grey area. He stated that he had discussed this with Ms. Laughlin. There are a lot of 

people who apply for money and don’t perform. They don’t pay attention to the 

timelines that they agreed to, and they don’t get the project done. There are projects 

that are outstanding for a period of time that has exceeded the maintenance 

requirement that they agreed to when they signed their contracts with Redevelopment 

Agency. The Agency is obligating money wanting to see this program be successful 

and then things take way too much time. Mr. Wilkinson said he and Ms. Laughlin 

would be having a discussion about what gets presented to the RDA and whether they 

want to rescind their obligations to reimburse applicants that aren’t in conformance 

with the contracts. We want to have the money put to work sooner rather than later, 

and not have people get commitments from the RDA and have it be extended 

indefinitely. It starts impacting the ability to put that money to work in other places. 

The program has been pretty successful. 2017 was the first year, we were able to pay 

out all the commitments. In 2018 $55,000 was committed and $30,000 has been paid 

out. In 2019 $49,400 was obligated and $43,600 has been paid out. In 2020 $101,000 

was committed and $26,500 has been paid out. People get commitments from the City 

and don’t follow through. 

  

Chairman Jon Karr asked Mr. Wilkinson if the RAC should have an action item on 

their next agenda to review the Storefront Grants that hadn’t been completed.  

 

Mr. Wilkinson thought the RAC could make a recommendation to the RDA if the 

Board wanted to do that.  

 

Chairman Karr asked the Board members if they wanted to do that at the January 

meeting.  

 

Ms. Blohm agreed with that concept. She stated that she wasn’t aware that the issues 

were going on and she thought it needed to be cleaned up.  

 

Mr. Wilkinson said it was starting to be a significant amount of money. 

 

Chairman Karr said if some applicants weren’t going to do it, it would leave money 

they could move into the next years’ applications.  

 

Ms. Blohm said that’s what she wanted to see on the budget layout. Where is the 

budget affected?  

 

Mr. Wilkinson explained that it was already listed on the budget report.  

 

There was further discussion regarding the RAC reviewing the remaining Storefront 

Grants that were outstanding. It was determined that they would have an action item 

on their next agenda to review them and make a recommendation to the RDA. Staff 

would be sending letters out to the recipients that haven’t completed their projects to 

let them know that the RAC and RDA would be reviewing their grants. There was also 
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discussion regarding the re-establishment of the Storefront Grant Improvement 

Program for another five years, with $50,000 budgeted for each year.  

 

Mr. Wilkinson said that they needed to be cautious in what they do with the 

resources, because there is a pretty comprehensive project for the entire corridor. We 

are required to maintain estimates, or projections, of revenues verses the cost of the 

project, along with the other programs that we do. He mentioned that he had a 

discussion with Ms. Laughlin regarding her bringing to the RDA some adjustments to 

estimates of the remaining projects in the corridor. The corridor project was 

approved in several phases and there were some estimates at the time. That action is 

years old and now we have inflation. Some of the projects may cost 10 to 20 percent 

more than was originally estimated. It would be prudent to have the RDA reexamine 

that, and determine an appropriate estimate for the remaining projects. Those costs 

need to be adjusted up. Then, we can start understanding where the costs are going 

and which projects are priority.  

 

Ms. Blohm asked if there was another RDA Meeting planned before the end of the 

year.  

 

Mr. Wilkinson explained that they were going to try to have one. Staff has been trying 

to get items together for an agenda. We are trying to get the Block End Project 

finished up and have that in front of the RDA for final acceptance.   

 

Ms. Blohm said if Ms. Laughlin was going to create a list of suggestions for RDA, she 

wondered if there would be a chance for the RAC to review them before it goes to the 

RDA. 

 

Mr. Wilkinson explained that the suggestions were just price increases on what has 

already been approved for the phasing of the projects. This Board’s goal isn’t about 

the funding of things, but more about the design of things. We could wait on it if we 

want and have this board weigh in on what those price increases are going to be, but 

they will be 10 to 20 percent.  

 

Ms. Blohm said where she was coming from was that often times the RDA meets and 

makes decisions and the RAC doesn’t know what those decisions are.  

 

Mr. Wilkinson said that Ms. Laughlin could report those decisions to the RAC at their 

meetings, and she’s done that in the past.  

 

C. Block End Project 

  

Ms. Rambo explained that the project was close to being done, Staff was working with 

the contractor on a punch list for a few remaining items, and once those are complete 

it will go to the RDA for final acceptance. On the Alley underground project, we are 

still waiting on NV Energy to provide the contract. We received 3 bids on the project 

and are ready to go, but are waiting on NV Energy.  
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Chairman Karr thought the block ends turned out pretty good and it added an extra 

something. He thought the trees would look great in a few years. 

 

Giovanni Puccinelli said when he first looked at the plans for the block ends he 

thought you couldn’t really notice how it was going to look, and the finish was sharp. 

 

Ms. Blohm said that she had not heard one complaint, even though they lost a couple 

of parking spaces. That was a huge bonus to her.  

 

Chairman Karr said the trees would look fantastic in four or five years.  

 

Ms. Blohm said that she had a question regarding the corridor lighting. She asked if 

it was carried out.  

 

Chairman Karr thought they looked like they had been replaced.  

 

Mr. Wilkinson explained that NV Energy went in and replaced the lights with LEDs. 

The last he knew was that they hadn’t been able to find a replacement for the covers. 

They were looking to see how the LED bulbs looked.  

 

Chairman Karr thought it was brighter.  

 

Mr. Puccinelli added that Mr. Strickland made a comment in one of the Council 

meetings that they couldn’t find the covers any more.  

 

Mr. Wilkinson thought that was on NV Energy, and that it was their responsibility.  

 

Chairman Karr asked if they would be discussing the next project at their meeting in 

January.  

 

Mr. Wilkinson said they could talk about that. It is an action that has already been 

taken, which is the sidewalk project on 4th & 5th Streets. One of the actions was to 

create a special improvement district. We need to have all the funding up front for all 

of that. If you look at the budget, we only have $765,000 as savings. He thought that 

around $400,000 was budgeted for that project, which was not going to be enough. 

This is where the RDA will need to start adjusting numbers, then we can start 

planning that project. We were to create a special improvement district to fund that 

project, which will take a year to get in place. We have to have the funding up front 

and we don’t want to draw the funds down to 0. He thought they should get another 

year or two worth of revenues saved up.  

 

Jeff Dalling thought if while they were doing the special improvement district they 

could also do the alleys at the same time.  

 

Mr. Wilkinson explained that that would be outside of the approved scope of work. 
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There was further discussion regarding the amount that was project for the sidewalk 

improvement project.  

 

Ms. Blohm had a question regarding the planters in the corridor. She explained that 

at the last meeting they allowed money to go towards those planters. She said she 

didn’t see evidence of anything new happening, so she was wondering if all the 

islands got water access and where they were at with the project.   

 

Mr. Wilkinson said that all the irrigation was fixed to all the planters and they 

cleaned them all up, but didn’t plant anything because of the season. They were 

planning to go back in the Spring and do some more work on them.  

 

Ms. Blohm asked if the City was going to go back and do the work.  

 

Mr. Wilkinson said the volunteer group was going to have another work day.  

 

COMMENTS BY THE GENERAL PUBLIC  
 

There were no public comments made at this time.  

 
 

NOTE: The Chairman or Vice Chairman reserves the right to change the order of the agenda 

and if the agenda is not completed, to recess the meeting and continue on another 

specified date and time. Additionally, the Redevelopment Advisory Council reserves 

the right to combine two or more agenda items, and/or remove an item from the 

agenda, or delay discussion relating to an item on the agenda at any time. 

 

ADJOURNMENT 

 

There being no further business, the meeting was adjourned.  

 

 

             

Jon Karr, Chairman      Lina Blohm, Secretary 

 



Agenda Item # VI.A.

City of Elko Redevelopment Advisory Council
Agenda Action Sheet

1. Title: Review, consideration, and possible recommendation to the Redevelopment 
Agency (RDA) regarding outstanding and non-compliant storefront improvement 
grants, and matters related thereto. FOR POSSIBLE ACTION

2. Meeting Date: January 27, 2022

3. Agenda Category: NEW BUSINESS

4. Time Required: 10 minutes

5. Background Information: As progress is made with the Storefront Grant Program, 
the RAC suggested a progress report on those who are outstanding and non-
compliant.

6. Budget Information:
Appropriation Required: N/A
Budget amount available: N/A
Fund name: N/A

7. Business Impact Statement: Not Required

8. Supplemental Agenda Information: Memo from Redevelopment Manager

9. Recommended Motion: Recommended to the Redevelopment Agency the 
recommended motions in staff memo for each grant.

10. Prepared By: Cathy Laughlin, City Planner/Redevelopment Manager
 

11. Committee/Other Agency Review: Legal Counsel

12. Agency Action: 

13. Agenda Distribution: 



    Storefront Improvement Grant Program 

  City of Elko Redevelopment Agency 
 

Memorandum 
 

To:  Redevelopment Advisory Council 
From:  Cathy Laughlin –City Planner / Redevelopment Manager 
Date:  January 12, 2022 
Meeting Date: January 27, 2022 
 
Agenda item:  
Review, consideration, and possible recommendation to the Redevelopment Agency (RDA) 
regarding outstanding and non-compliant storefront improvement grants, and matters related 
thereto. FOR POSSIBLE ACTION 
 

The RDA Storefront Improvement Grant program has been a very successful program. Since 2017, we have 
approved $372,228.81 in grants. As of January 12, 2022, we have paid out $191,460.23 of the approved 
grants leaving $180,768.58 outstanding.  Some are completed projects and have not requested 
reimbursement and others have not started their approved project.  The outstanding projects are described 
in detail below with recommendations from staff on each project. 

2018 Grants: 

May 8, 2018, OC Restaurants, LLC was awarded $25,000.00 for the Old Chicago Pizzeria Project at the 
Commercial Hotel. The application included an outdoor dining patio area, façade renovation and demolition 
of the existing façade in the bids.  On Tuesday September 11, 2018 the RDA approved an amendment to the 
Commercial Hotel storefront grant as the owners decided not go forward with the Old Chicago Pizzeria in 
the Commercial Hotel.  The approved amendment included general façade improvements, signage and 
painting the bear. The work has been completed but they have not requested reimbursement. Article IV of 
the signed participation agreement does not have a provision stating a timeline for request for 
reimbursement.  However, when an important term is missing from a contract, a reasonable term can be 
read into the contract.  Here, staff feels that a reasonable amount of time has long since passed.  

Staff recommends that we provide the applicant a written request to file the necessary paperwork for 
reimbursement, stating that if the City of Elko Redevelopment Agency doesn’t receive the reimbursement 
request within 30 days, the RDA will accept that as the applicant’s statement of intent not to proceed and 
terminate the financial obligation on the part of the RDA. 

 

2020 Grant: 

Braemar Construction – 717 West Idaho Street  

The participation agreement, signed by Dusty Shipp on behalf of Braemar Construction and recorded on July 
7, 2020, states that the project would be completed within nine (9) months of the date of approval by the 
RDA Grant Review Committee. The grant was approved on April 28, 2020 and therefore was required to 
have been completed by January 28, 2021. Braemar Construction was granted an extension by the RDA at 
their February 23, 2021 meeting. The extension gave until August 30, 2021 to compete the project. 



    Storefront Improvement Grant Program 

  City of Elko Redevelopment Agency 
 

However, not only has Braemar Construction not applied for a permit, but it has also not even started the 
project. 

Article VI of the Participation agreement states the following: If the Participant (including Participant’s 
contractor(s) and/or subcontractor(s)) fails to complete the Work in accordance with this Agreement, to 
include the approved plans, design drawings and specifications at Appendix 1, then upon written notice 
from the RDA to the Participant in the manner provided herein, this Agreement shall terminate and the 
financial obligation on the part of the RDA shall also terminate without any retroactive obligation on the 
part of the RDA to reimburse the Participant for any Work performed or money or labor expended. Any 
breach of this Agreement by the Participant shall automatically and immediately disqualify the 
Participant from any Grant funds, to include Grant funds for Work already performed or funds 
already expended. 
 
Staff recommends that the RDA terminate the financial obligation on the part of the RDA and waive the 
provision in the Participation Agreement stating that Braemar Construction is disqualified from applying 
for future grant funds. 

Lori Ayala – 442 Idaho Street  

The Rubies Bar received its certificate of occupancy on October 7, 2020 after an extensive remodel which 
included the storefront improvements. As of January 12, 2022 Rubies Bar has not requested reimbursement 
for its $25,000 approved storefront grant. I have been in contact with the owner and they are in the process 
of requesting reimbursement. 

Staff recommends that the RDA provide the applicant written notification that it must promptly file the 
necessary request for reimbursement; if the City of Elko Redevelopment Agency doesn’t receive the 
reimbursement request within 30 days, the RDA will accept that as the applicant’s statement of intent not 
to proceed and terminate the financial obligation on the part of the RDA. 

 

Living Stones Church – 506 Silver Street 

Living Stones Church submitted plans for the storefront improvements and was issued a building permit. On 
January 4, 2021, a letter was received by the City of Elko Building Department from the project engineer 
stating that they were removing the storefront improvements from the permit so that they could get final 
acceptance of the tenant improvement project. The storefront improvements were required to be 
completed by January 28, 2021 according to their signed and recorded Participation Agreement.  

Staff recommends that we terminate the financial obligation on the part of the RDA and waive the 
provision in the Participation Agreement stating that Living Stones Church is disqualified from applying for 
future grant funds. 

 

2021 Grants: 

Scott Ygoa – 246 Silver Street 



    Storefront Improvement Grant Program 

  City of Elko Redevelopment Agency 
 

A permit application has been received by the City of Elko Building Department. The building department 
sent a notice of corrections to the design professional on September 20, 2021 is awaiting submittal of the 
revisions.  They have 12 months to complete the project from the date the permit is issued. This project is in 
conformance with the storefront grant program and guidelines. 

 

Tedesco Foundation – 240 7th Street 

A permit for the storefront improvements was issued on February 5, 2021. The signed agreement states all 
work shall be completed within (12) twelve months of the Effective Date or the date a building permit is 
issued by the City of Elko (whichever is later). They have until April 27, 2022 to complete the project.  This 
project is in conformance with the storefront grant program and guidelines. 

 

Dr. Todd and Marin Wendell – 618 Idaho Street 

The signed and recorded participation agreement states that the applicant had until August 26, 2021 to 
obtain the proper permit from the City of Elko Building Department. Ms. Wendell sent an email on 
September 7, 2021 requesting an extension which was never received by staff.   

Staff recommends that the RDA grant an extension of 9 months to obtain the proper permit from the City 
of Elko Building Department, which gives the applicant until June 26, 2022 to obtain the permit and June 
26, 2023 for completion of the project.  

 

 



Agenda Item # VI.B.

City of Elko Redevelopment Advisory Council
Agenda Action Sheet

1. Title: Review, consideration and possible action to elect officers, FOR POSSIBLE 
ACTION

2. Meeting Date: January 27, 2022

3. Agenda Category: NEW BUSINESS

4. Time Required: 15 minutes

5. Background Information: RAC Bylaws Article III, Section 1 states: The RAC shall 
elect a chairperson, a vice-chairperson, and a secretary from its members in 
January of each year. There is no minimum or maximum on the number of times a 
member may serve in one of the elected offices.

6. Budget Information:
Appropriation Required: N/A
Budget amount available: N/A
Fund name: N/A

7. Business Impact Statement: Not Required

8. Supplemental Agenda Information: By-laws 

9. Recommended Motion: Pleasure of the Advisory Council

10. Prepared By: Cathy Laughlin, City Planner
 

11. Committee/Other Agency Review: 

12. Agency Action: 

13. Agenda Distribution: 
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City of Elko Redevelopment Advisory Council (RAC)
Bylaws

(First Amended and Restated)

ARTICLE I ESTABLISHMENT AND PURPOSE; RECITALS

Section 1 The City of Elko Redevelopment Advisory Council (RAC) was established by the City of
Elko Redevelopment Agency (RDA) on December 11, 2012.

Section 2 Whereas, on or about February 12, 2013, the RDA adopted the first set of Bylaws for the
RAC; and

Whereas, the RDA has determined to amend and restate the Bylaws; and

Whereas the redevelopment and revitalization of the City’s downtown is an integral
component of the Redevelopment Plan; and

Whereas the RDA is committed to promoting the downtown area as a principal focal point
for Elko community life, and making it an attractive, safe and economically sound city
center with shopping, entertainment, cultural and recreational opportunities; and

Whereas the RDA recognizes and values community collaboration while maintaining the
distinctive character of Elko as a pioneering and enterprising city; and

Whereas the RDA wishes to seek advice from a diverse yet representative advisory
committee to advise it with respect to implementing the RDA Plan or any plans
subsequently adopted for the implementation of the RDA Plan, to propose Plan
amendments, to assist with marketing and economics as requested by the
Redevelopment Agency, to suggest projects and priorities for possible expenditures
during the budget process, to explore grants or other external funding sources, to
develop Design Guidelines for possible use by the Redevelopment Agency, and to advise
the Redevelopment Agency about ways to attract new business.

Based upon the foregoing recitals, the RDA hereby finds and directs that the RAC shall
be subject to the following bylaws commencing on the date of adoption by the RDA:

ARTICLE II MEMBERSHIP, APPOINTMENT TERMS

Section1 The RDA shall appoint five (5) members to the RAC board.  The RAC board members
shall satisfy the following criteria or have the following affiliations or associations, and
shall serve without compensation: (1) a member of the RDA, (2) the president or
designee of the Downtown Business Association, (3) the chairman or designee of the
Arts and Culture Advisory Board, (4) one member who resides within the City of Elko
incorporated boundary, and (5) one stakeholder from the redevelopment area. In the
event that one of these members is not able to maintain his or her position, the RDA may
select other representatives to serve. Membership shall also include four (4) ex-officio
nonvoting members, being representatives of the Elko County School District, Great
Basin College, Elko County, and the Elko Convention and Visitors Authority.

Section 2 The members of the RAC shall be appointed by the RDA annually in July; provided, in
the event of a vacancy, the RDA may appoint an interim member for a term up to and
including the next July 31.  There shall be no limit on the number of reappointments of
the members.

Section 3 Minimum Qualifications for appointment to the RAC include:
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a. Interest in the City of Elko community.
b. Ability to work cooperatively with individuals, groups, community agencies and

organizations.
c. Willingness to meet and conduct business under the Nevada Open Meeting Law.

Section 4 Any RAC board member (excluding ex officio members) who accrues more than three (3)
consecutive unexcused absences, or fails to attend more than seventy-five percent (75%)
of the regularly scheduled meetings within a calendar year, shall be considered to have
resigned and that person’s membership shall thereupon automatically terminate. The
foregoing sentence shall not apply to excused absences. Excused absences are defined
as absences due to illness of a member or a person in a member’s family, employment-
related activities, or other instances as approved by the Chairperson on a case-by-case
basis.  Notification of absences is to be made to the Secretary of the RAC.

Section 5 Any board member may be removed or suspended by the RDA for good cause, as
determined by the RDA.

ARTICLE III OFFICES, DUTIES AND APPOINTMENT OF OFFICERS

Section 1 There is no minimum or maximum on the number of times a member may serve in one of
the elected offices. In the event of a vacancy in an elected office, a special election may
be held at any time during the year to fill the vacancy.

Section 2 The offices and duties of the officers shall be as follows:

a. Chairperson: To preside over meetings of the RAC and to ensure that actions are
properly taken, to sign official documents and correspondence on behalf of the
RAC, to assist City Staff in preparing agendas, and to represent the RAC at City
Council and RDA meetings, and other official functions.

b. Vice-Chairperson: To assume the duties of the Chairperson in the absence of the
Chairperson, and to assist with publicity efforts as needed.

c. Secretary: To sign or attest official documents of the RAC, to keep minutes of the
meetings, and to review any record-keeping functions of the RAC.

ARTICLE IV RESPONSIBILITIES, POWERS, AND DUTIES

Section 1 The responsibilities, powers and duties of the RAC shall include, but not-be-limited to, the
following:

a. Hold meetings in accordance with the Open Meeting Law (Nevada Revised
Statutes (NRS) Chapter 241) to promote the exchange of information and
otherwise fulfill the purposes stated in these Bylaws.

b. Obtain public input.
c. Assist in the development of Design Guidelines and any restrictions or controls

upon the request of and subject to the approval by the Elko Redevelopment
Agency.

d. Recommend proposed amendments to the City of Elko Redevelopment Plan.
e. Advise the RDA on implementation of the RDA Master Plan and any

implementation documents.
f. Monitor and evaluate progress in carrying out the vision for the purpose of

advising the RDA.
g. To the extent delegated by the RDA, oversee and coordinate among other

advisory bodies, estimate the overall needs for resources to accomplish the
various projects, and provide direction in the allocation of resources among these
projects.
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h. Sort among competing priorities and conflicting activities within the scope of
RAC’s area of responsibility.

i. Communicate the information regarding implementation of the Redevelopment
Plan and implementation documents to the community, stakeholders, and
interested organizations.

j. Give recognition to people and groups as they accomplish action items and
project implementation activities.

k. As requested by the RDA, help with the identification, and recruitment, of Project
Champions, as that term is defined in the Redevelopment Plan or associated
implementation documents.

Pursuant to NRS Chapter 279, the RDA is responsible for overseeing, managing, and coordinating
redevelopment and revitalization projects within the redevelopment area pursuant to the Redevelopment
Plan.  The RDA will, in its discretion and within the scope of its statutory authority (1) be the authority for
implementation of the RDA Plan, (2) approve project budgets, (3) resolve conflicting priorities, (4) secure
funding for specific projects,  and (5) resolve project challenges presented by the City of Elko’s regulatory
structure. These duties and all other duties given to the RDA by statute may not be delegated to the
RAC.

ARTICLE V MEETINGS, RECORDS, QUORUMS, AND VOTING

Section 1 The RAC shall meet quarterly or as needed as determined by the Chairperson of the
RAC.

Section 2 Special meetings of the RAC may be called as directed by:

a. By the Chairperson of the RAC;
b. By a majority vote of a quorum at a meeting of the RAC;
c. By request of a majority of the members of the RAC;
d. By the RDA; or
d. By the City Planner or his/her designee.

Section 3 All meetings shall be properly noticed, posted and conducted according to the Open
Meeting Law, NRS Chapter 241.

Section 4 Three (3) members of the RAC shall constitute a quorum. No action may be taken
without at least a quorum. The quorum shall not be reduced by abstentions or recusals.
A majority vote of the members of the RAC who are in attendance and able to vote shall
be necessary for official action.

Section 5 The RAC shall comply with these Bylaws for all business of the RAC.

Section 6 The RAC shall keep a written record of all meetings.

Section 7 Only such business specified in the published agenda for the meeting shall be transacted
at a meeting of the RAC.

ARTICLE VI FILING WITH THE CITY CLERK

Section 1 The executed original of these Bylaws must be filed with the City Clerk within ten (10)
days of adoption by the RDA.

Section 2 Originals of the agenda, agenda backup items, and certificate of posting are to be filed
with the office of the City Clerk at the time of the posting of the agenda.
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Section 3 The executed original of the meeting minutes is to be filed with the office of the Elko City
Clerk within ten (10) calendar days of approval.

ARTICLE VII ADOPTION AND AMENDMENT

Section 1 These Bylaws shall become effective upon adoption by the RDA.

Section 2 An amendment to these Bylaws may be introduced and initiated by a majority vote of
either the RAC or the RDA. The proposed amendment shall be acted upon at the next
regular meeting of the RDA.

Section 3 The RAC is responsible for ensuring compliance with the Open Meeting Law. Pursuant
to Nevada Revised Statutes Chapter 241, the RAC must prepare, publish and follow an
agenda.  Any action items must be submitted to the City Planner or his/her designee at
least ten (10) calendar days prior to the official meeting date.  Appropriate back up
material must be submitted with the item.

Section 4 Notwithstanding any other provision contained herein, the RDA may, in its discretion,
dissolve and terminate the RAC, or restrict or amend these Bylaws and the duties and
responsibilities of the RAC to the extent permitted by the Redevelopment Plan and the
Nevada Revised Statutes.

ELKO REDEVELOPMENT AGENCY

By:

Its:

DATED: , 2016.

ATTEST:



Approved 

Budget

As  of 

1/4/2022

Approved 

Budget

As of 

1/4/2022

Beginning Fund Balance $969,625 Legal $20,000

Budget to beginning fund balance dif. $56,870 Public Improvements

Property Tax Revenues (anticipated) $310,000 $228,714 Misc. items $1,000 $341

Interest Revenues (anticipated) $6,000 $744 Storefront Program (pledged 2018) $25,000

Transfer in from General Fund Storefront Program (pledged 2020) $98,448 $23,448

Storefront Program (pledged 2021) $100,000 $25,000

Storefront Program (pledged 2022) $50,000

Total Revenues $1,342,495 $229,458 Public-Private Partnerships $75,000

RAC Recognition Program $1,000

400 Block Alley power project ? $14,422

Balance to date $1,163,585 Block End Project $46,000 $21,592

Stockmen's Parking lot $99,999

Mural Donation $5,000

Planter Project $5,000 $2,565

Balance towards savings $820,948

Revolving Fund $100

Total Expenses $1,342,495 $92,368

We have not received the final audit yet from auditors so the budget to beginning fund balance has not been added until the audit is final. We are exceeding the anticipated revenues to date with over 50% 

of the anticipated tax revenue collected but many property owners pay their taxes in full at the start of the year. Still have outstanding storefront program expenses which were pledged in 2018, 2020 and 

2021 as well as one demoliton public private partnership. Other expenses include a donation to the mural project and irrigation work for the planters in the corridor.  Leaving a balance to date of $1,043,141 

of which approx. $459,000 has been approved by the RDA for expenditures (storefront, demolition, alley utility, stockmens parking lot, finish block ends...).

Redevelopment Agency 2021/2022 Budget
July 1, 2021 to June 30, 2022

Revenues Expenditures

M:\Planning\Redevelopment\RDA Budgets\RDA Budget 2021-2022

1/4/2022
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SCCNIKAXLINWCDJLEIL]LPWCWWFGHIWDFBLIJAHNRÌGI
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k̀J\NINJFTTIJKLDLRÌJ\NI[bNJIGCJIXLD]IABJFXLI
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3790C.430C.2980:A4.0;9@91Q90:0

e5<PPP0I.2:31.20?;.C03790@7:CN

M9;0.?0@.CC9;@9<0/71@704>.24.;40

37909Q923J

f�g" �g"$+!) �!& h)$$
*i*�#*"&j$�*)��")*$�%'"
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s]WZt̂b\ZcWbôaZUVZb\WZaUtWcZpUUcZ

:2I0;941I9231:A0.20379049@.2I0.;0

b\̂clZpUUc]n�Z]oX]Z�UTTsV̂bXZoVlZ

�@.2.C1@0z9Q9A.>C9230z1;9@N

3.;0=:A0{:21:@1J0K790@7:2B940/1AA0
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vwxyz{|}w~|z�x�wx|z���z�|�~�z
w}z���������z�����|{�~��z��z�|���z
�w��z�������z}��|�z�xz|����|x����z
��~|��zw}z�z��}}|~|x�z���|�z�xz�x}~��
��~����~|z�~w�|��z���z�|�z�wz�|�~z��z
~w���z�x�z���~���z��|z�w�x�w�xz}w~z
���z�|�~��
����z�xz� �¡�z��|z�|~¢wx�z

�y|x��zw}z�~�x��w~����wxz|¢{�~�|�z
wxz��|z�~��y|z£z¤���z¥~w�|���z�z
��{���z�w~��z�x¦|��¢|x�z���|���|�z�wz
���~���z�w�x�w�xz�����|{�~�z���z��|z
���z��~w�y�z� ���
�xz§|��|¢{|~z� �¡�z�|��|~�zw}z§��z
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X7>>/?+,.+A876+,749>;E+8,/,C346*>D,
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83;?*6,3;6E330,/967X767+8,<30,6*+,
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23.463.4,30?/47[/67348,*/X+,

A++4,;874?,?+39/9*74?,63,A074?,X7875

6308,63,6*+,976D,9+46+0,8749+,6*+,+/0>D,

sttt8B,q30,+p/C:>+F,6*0++,>/0?+,?+35

9/9*+,60+/8;0+,A3p+8,.+0+,*7EE+4,

/6,X/073;8,>39/67348,74,E3.463.4,

Z;0+1/,u:074?8F,vwB

)*+,\lu,9330E74/6+8,3<,+/9*,

9/9*+,.+0+,/X/7>/A>+,34,6*+,.+A876+,

?+39/9*74?B93C,/4E,74,/,A039*;0+,

676>+EF,x27893X+0,6*+,u+90+68,3<,

23.463.4,Z;0+1/,u:074?8By,)*+,

A039*;0+,./8,/X/7>/A>+,34>74+,/4E,

/6,C/4D,E3.463.4,A;874+88+8B

)3E/DF,6*+0+z8,/,?+39/9*74?,

/::,/4E,/,4+.,?+4+0/6734,0+/ED,63,

+p:>30+,E3.463.4B,{+/04,C30+,/6,

?+39/9*74?B93CB
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)*+,-.*+-/0112,3.4-05-

6*3773/0.*+8-9:8-.;<,=50;1+>-<-

?>0@,.0@,-+4+=0;+A-3,.0-<,-<..;</B

.3C+8-@+77B2=+>-D2E73/-=D</+8-70/<7-

/0,.;</.0;=-<,>-1<.+;3<7=-@+;+-

2=+>-.*;02F*02.G-H*+-I37C+;-900,-

J7<K<-3=-<,-0D+,B<3;8-127.3B2=+-=D</+-

.*<.-5+<.2;+=-502,.<3,=8-E+,/*+=8-

<,>-;001-50;-/0,/+;.=8-+,.+;.<3,B

1+,.8-<,>-/27.2;<7-+C+,.=G

:,+-05-.*+-F0<7=-50;-.*+-D;0L+/.-

@<=-.0-=02;/+-<=-1<,4-1<.+;3<7=-<=-

D0==3E7+-70/<774G-

6;4=.<7-M<;;8-50;1+;->3;+/.0;-

05-9<3,-I.;++.-6*3773/0.*+8-+ND7<3,=O-

?)+-.;3+>-.0-P++D-+C+;4.*3,F-<=-70/<7-

<=-D0==3E7+8-<,>-@+;+-<E7+-.0-50;-.*+-

10=.-D<;.G-H*+-5+,/3,F-=+/.30,=-<.-

.*+-5;0,.-<,>-@+=.-=3>+-05-.*+-D7<K<-

@+;+-.<P+,-5;01-<-*3=.0;3/-F3;7=-

=/*007-.2;,+>-/0;;+/.30,<7-5</373.4G-

H*+4-@+;+-=<,>E7<=.+>8-;+D<3,.+>-

<,>-<;+-,0@-<-5<E2702=-<>>3.30,-.0-

.*+-D7<K<GA

)0;P-F+,+;<.+>-E4-I37C+;-900,-

J7<K<-E204+>-70/<7-/0,.;</.0;=-<,>-

0.*+;-E2=3,+==+=G-?H*+-+/0,013/-

31D</.-05-.*+-D;0L+/.-,0.-0,74-

*+7D+>-02;-70/<7-/0,.;</.3,F-/01B

D<,4-E2.-1<,4-0.*+;=-<=-@+778A--

M<;;-=<4=G
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(

)3.*-.*+-@3,.+;-*073><4=-5<=.-

<DD;0</*3,F8-1<,4->0@,.0@,=-@377-

TUVWXUYZ[\V]YUUV̂[_VYU_̀aU_VbYZaUV

D<;P3,F-.0-+,/02;<F+-=*0DD+;=-.0-

/01+->0@,.0@,-<,>-73,F+;-70,F+;G-

9<,4-/0112,3.3+=-<7=0-D<;.3/3B

D<.+-3,-c00>-50;-c3,+=-D;0F;<1=G-d,-

e<,50;>8-6f8-<,40,+-@3.*-<-63.4-05-

e<,50;>-D<;P3,F-.3/P+.-.*<.->0,<.+=-

<DD;0N31<.+74-*<75-.*+-.3/P+.g=-

/0=.-3,-/<,,+>-500>-@377-*<C+-.*+3;-

.3/P+.->3=13==+>G-d,-h+N3,F.0,8-ij8-

/2=.01+;=-@*0-E;3,F-3,-kl-/<,=-05-

]WW_VYUaUZmUVnopVWXV̂[qVrstuvwxV

0;-h+N3,F.0,-J073/+-3==2+>-D<;P3,F-

/3.<.30,G-62=.01+;=-@3.*-127.3D7+-

/3.<.30,=-1<4-E;3,F-3,-<=-1<,4-/<,=-

<=-.*+4-@3=*-<,>-;+/+3C+-ykz-/;+>3.-

50;-+C+;4-=+.-05-kl-/<,=G
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=3>+@<7P=-.*3=-=211+;G-

63.4-/;+@=-2=+>-<-/01E3,<.30,-05-D0@+;-@<=*3,F-+�23D1+,.-<,>-

<-F21-;+10C<7-=.+<1+;-.0-.</P7+-.*+-1+==G-�+</.30,=-.0-.*+-/7+<,-2D-
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.*+-/3.4g=->3;+/.0;-05-.;<,=3.-<,>->0@,.0@,-=+;C3/+=-.00P-<>C<,.<F+-05-

.*+-0DD0;.2,3.4-.0-;+13,>->0@,.0@,+;=-.0->0-.*+3;-D<;.-3,-P++D3,F-.*+-

=.;++.=-/7+<,8-?)+-;+�2+=.-.*<.-402-.<P+-/<;+-05-02;-=3>+@<7P=-<,>-02;-

=.;++.=-<,>-2=+-.*+-.;<=*8A-�+7F<>0-=<3>G

e<75@<4-</;0==-.*+-/02,.;48-2=+>-/*+@3,F-F21-*<=-E+/01+-<-.02;3=.-

<..;</.30,G-H*+-3/0,3/-J3P+-J7</+-9<;P+.-3,->0@,.0@,-I+<..7+8-)f8-3=-*01+-

.0-.*+-9<;P+.-H*+<.+;-�21-)<77G-H*+-=3.+-3=-73.+;<774-<-E;3/P-@<77-/0C+;+>-3,-

E;3F*.74-/070;+>-D3+/+=-05-2=+>-/*+@3,F-F21G-

f//0;>3,F-.0-.*+-)3,,3D+F-c;++-J;+==8-.*+-<..;</.30,-@<=-E0;,-05-
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=.<;.+>-1<P3,F-<,,02,/+1+,.=-<=P3,F-.*+1-.0-=.0DGA-d,=.+<>8-.*+<.+;-

F0+;=->+D0=3.+>-.*+3;-F21-0,-<,-<774-@<77-02.=3>+-05-.*+-.*+<.+;G-f,>-.*+-

.;<>3.30,-F;+@G-H*+-<774-3=-D+;30>3/<774-/7+<,+>8-E2.-.*+-F21-;+.2;,=-4+<;-

<5.+;-4+<;G-

f,F+7<-I*+,8-

502,>+;-05-I<C0;-

I+<..7+-c00>-H02;=8-

.+77=-.*+-c;++-J;+==-

.*<.-0,+-+,.+;D;3=B

3,F-1+;/*<,.-+C+,-

3,=.<77+>-<-F21-E<77-

1</*3,+-.0-P++D-

.*+-.;<>3.30,-F03,FG-
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