CITY OF ELKO
CITY MANAGER
1751 COLLEGE AVENUE
ELKO, NEVADA 89801
(775) 777-T110/FAX (775) 777-7119

PUBLIC MEETING NOTICE

The Elko City Council will meet in regular session on Tuesday, December 8, 2020
at 4:00 P.M.—7:00 P.M., P.D.T. utilizing GoToMeeting.com
Please join my meeting from your computer, tablet or smartphone.
GoTaoMeetine.com

ELKO CITY HALL
1751 College Avenue, Elko, NV 89801
Date/Time Posted: 8:30 a.m., P.D.T., hursday, December 3, 2020

Posted by: Kim Wilkinson __ Administrative Assistan
Name Title _
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The public may contact Kim Wilkinson by phone at (775) 777-7110 or email at
o request supporting material for the meetine described herein. The
agenaa ana supporung material is available on the City website a

The nublic can view or narticinate in the virtual meeting on a comnuter. lanton. tablet or smart

p
al |

q

New to GoToMeeting? Get the abb now and be ready when your first meeting starts:

Dated this 3" day of December, 2020

NOTICE TO PERSONS WI1 DISABILITIES

Members of the public who are disabled and require special accommodations or assistance at the
meeting are requested to notify the Elko City Council, 1751 College Avenue, Elko, Nevada 89801,
or by calling (775) 777-7110.

Curus C alaer, L1ty ivianager
Elko, Nevada



CITY OF ELKO
CITY COUNCIL AGENDA
REGULAR MEETING
4:00 P.M., P.D.T.
TUESDAY. DECEMBER 8. 2020
GOTOMEFTING.COM

CALL TO ORDER

The Agenda for this meeting of the City of Elko City Council has been posted for this date
and time in accordance with State of Nevada Emergency Directive 006. The public can

view or

participate in the virtual meeting on a computer, laptop, tablet or smart phone by

registering at the link above.

ROLL CALL

PLEDGE OF ALLEGIANCE

COMMENTS BY THE GENERAL PUBLIC

Pursuant to N.R.S. 241, this time is devoted to comments by the public, if any, and
discussion of those comments. No action may be taken upon a matter raised under this item
on the agenda until the matter itself has been specifically included on a successive agenda
and identified as an item for possible action. # 'TION WILL NOT BE TAKEN

APPROVAL OF MINUTES: November 24, 2020 Regular Session

November 16, 2020 Special Session

L. PRESENTATIONS

A.

12/8/2020

Recognition of Councilman Robert Schmidtlein’s eight (8) years of service on the
Elko City Council, and matters related thereto. INFORMATION ITEM - NO
ACTION WILL BE TAKEN

Presentation by Hilary Fletcher, Jviation Inc. regarding the Elko Regional Airport
Title VI Program, including the possible approval of a Title VI Policy for the Elko
Regional Airport, and matters related thereto. FOR POSSIBLE ACTION

As a recipient of Federal Financial Assistance from the U.S. Departi 'nt of
Transportation (“USDOT"), through the Federal Aviation Administration
(“FAA”), the City of Elko, as the owner and operator of the Elko Regional Airport
(“Airport” or “EKO”), is required to maintain and ensure compliance with Title VI
of the Civil Rights Act of 1964 and the other non-discrimi ition authorities. The
City also is required to comply with specific assurances in connection with grants
issued by the FAA under the Airport Improvement Program, known as the “AlIP
Grant Assurances”, which include further non-discrimination obligations. JF
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II. CONSENT AGENDA

A.

Review, consideration, and possible approval for the Elko Police Department to
apply for a grant from Nevada Gold Mines, in the amount of one hundred and fifty-
six thousand dollars ($156,000), to assist with costs associated with purchasing a
firearms training simulator, and matters related thereto. FOR POSSIBLE
ACTION

Review, consideration, and possible approval of a “Towing Services Agreement”
template, and matters related thereto. FOR POSSIBLE ACTION

A towing services agreement is necessary to ensure all duty tow providers have
equitable requests for tows, and the needs of the Elko Police Department are met in
a timely manner. TT

III. PERSONNEL

A.

Review, consideration, and possible approval of proposed update to City of Elko
Human Resources Policy Manual - Longevity Pay Policy 5.6.6, and matters related
thereto. FOR POSSIBLE ACTION

The City of Elko HR Policy Manual includes policy 5.6.6 Longevity Pay.
Currently, the policy provides longevity pay benefit to employees hired prior to
January 1, 2012, for employment from 8 to 25 years of service. The years of service
for longevity pay in the City of Elko HR Policy Manual have always mirrored the
OE3 Contract (Operating Engineers Local 3) years of service. During negotiations
with OE3 in 2020, the longevity pay benefit was extended to include years of
service from 26-30. With your approval, the City of Elko HR Policy Manual’s
policy 5.6.6 Longevity Pay would be updated, to include years of service from 26-
30. This will currently affect one (1) employee. SS

IV.  APPROPRIATIONS

A.

12/8/2020

Review and possible approval of the November 24, 2020 Print n” Copy Warrants,
and matters related thereto. FOR POSSIBLE ACTION

Review and possible approval of Warrants, and matters related thereto. FOR
POSSIBLE ACTION

Review and possible approval of Print n” Copy Warrants, and matters related
thereto. FOR POSSIBLE ACTION

Review and possible approval of Great Basin Engineering Warrants, and matters
related thereto. FOR POSSIBLE ACTION
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Review, consideration, and possible direction to Staff, to solicit bids for the Repairs
and Recoating of the Ruby Vista Water Storage Tank No. 2 Project-2020, and
matters related thereto. FOR POSSIBLE ACTION

In September of 2018, ten (10) of the City’s Water Storage Tanks were inspected
by Blue Locker Diving. The 10 tanks have been placed on a priority list based on
deficiencies noted in each tank. Ruby Vista Tank No. 2 and Indian View Heights
Tank No. 1, were budgeted for recoating in 2020, but bids exceeded the amount
budgeted for the project. Staff would like to rebid the project to complete the
recoating of Ruby Vista Tank No. 2 during this budget cycle, while the funds are
available. DJ

Review, consideration, and possible approval of a change order 6A to MGM
Construction, Inc. for the overexcavation of trash and contaminated soil in the front
of the Water and Water Reclamation Facility (WRF) Shop, and matters related
thereto. FOR POSSIBLE ACTION

Upon installing the foundation and utilities for the Water and Water Reclamation
Facility (WRF) Shop, trash and contaminated soil was discovered. This area had to
be overexcavated to depths of seven (7) plus feet and replaced with imported clean
fill and compacted to finish subgrade. The trash and contaminated soil pile was
surveyed at 2040 cubic yards. The soil has been analyzed and was determined to
have oil and diesel concentrations. In total 4080 cubic yards had to be removed,
imported, and compacted. DJ

Review, consideration, and possible authorization to solicit Statements of
Qualifications from Airport Planning Consultant Services, and begin the selection
process to complete an Airport Focused Planning Study at Elko Regional Airport,
and matters related thereto. FOR POSSIBLE ACTION.

At the request of the FAA, Elko Regional Airport must complete an Airport
Focused Planning Study. The airport is required to follow requirements in FAA
Advisory Circular 150/5100-14(series), Architectural, Engineering, and Planning
Consultant Services for Airport Grant Projects. The airport must solicit
qualifications from interested consultant firms interested in completing an airport
focused planning study at the Elko Regional Airport in 2021 (based upon FAA AIP
Funding availability). Upon selecting the most qualified firm, the airport will enter
into negotiations over the lump sum price for completing this planning study. JF

V. NEW BUSINESS

A.

12/8/2020

Review, consideration, and possible approval of Revocable Permit No. 4-20, filed
by Ygoa Ltd., to occupy a 249 square feet portion of the Silver and Third Street
right-of-ways adjacent to their parcel located at 246 Silver Street to accommodate
installation of columns and footings to support a new balcony, and matters related
thereto. FOR POSSIBLE ACTION
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12/8/2020

The applicant is proposing to build a balcony to replicate the original building
fagade and it structurally cannot be supported by the existing building. The
engineered design is proposing the new columns and footings to be located adjacent
to the building but within the Right-of-Way. CL

Review, consideration, and possible approval to fill one (1) vacant seat on the Arts
and Culture Advisory Board, and matters related thereto. FOR POSSIBLE
ACTION

A Letter of Interest has been submitted by Mr. Tom Lester. A copy of the letter has
been provided in the packet for your review. SAW

Review and possible approval of the updated City of Elko Purchasing Policy, and
matters related thereto. FOR POSSIBLE ACTION

Staff will provide the updated City of Elko Purchasing Policy for City Council
consideration. JB

Consideration and possible approval of a “Contract of Purchase and Sale of Parcel
with Professional Office Building,” and matters related thereto. FOR POSSIBLE
ACTION

Due to the COVID-19 crisis, the City of Elko has been actively seeking to purchase
a suitable building of approximately 5,000 square feet, with adequate space for
employee and public parking. The City of Elko reviewed three (3) different
buildings and associated property for suitability, and subsequently had each
property appraised.

Due to building occupancy limits in the two (2) City-owned modular buildings at
City Hall, additional office space is needed to accommodate the Planning,
Engineering, Community Development, and Building Departments.

Staff recommends entering into a “Contract of Purchase and Sale of Parcel with
Professional Office Building” for property located at 1750 Manzanita Drive, for a
total purchase price of $700,000. A copy of the contract has been included in the
agenda packet for review. CC

Review and consideration of Golf Professional/Management Proposals for Ruby
View Golf Course, including the selection of a qualified individual and/or firm to
enter into negotiations with, and matters related thereto. FOR POSSIBLE
ACTION

A total of four (4) proposals were received and reviewed the Selection Committee:
Antares Golf, LLC, Duncan Golf Management, Kemper Sports, and Swing Hard,
Inc. Copies of the Golf Management/Management Proposals have been included
in the agenda packet for review.
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While the Committee was impressed with all four (4) proposals, only Duncan Golf
Management and Swing Hard, Inc. reached the finalist stage of the process.
Telephone interviews were conducted with Duncan Golf Management and Swing
Hard, Inc., which proved helpful in clarifying their respective proposals. The
Selection Committee also entertained input from interested members of the golfing
community.

Both companies understood the challenges and demonstrated the necessary
qualifications and experience to be successful at Ruby View. After significant
debate, the Committee voted 3-2 in favor of Duncan Golf Management.

Regardless of the City Council’s final decision, it must be contingent upon
successfully negotiating an agreement with the selected firm. Staff anticipates a
final agreement will be presented for consideration at the January 12, 2021 City
Council meeting. CC

VI. RESOLUTIONS AND ORDINANCES

A.

12/8/2020

Review, discussion, and possible adoption of Resolution No. 30-20, a resolution
approving a Memorandum of Understanding, and Form Contract to be utilized for
Cold Weather Shelters during Cold Weather Emergencies, and matters related
thereto. FOR POSSIBLE ACTION

As a possible means of providing shelter to homeless persons during periods of
extreme cold weather staff is proposing the adoption of a Memorandum of
Understanding and a Form Contract that could be utilized to rent hotel/motel rooms
under NRS 332.112 on an as-available basis. SAW

Review, discussion, and possible adoption of Resolution No. 31-20, a resolution
appointing representatives authorized to declare Cold Weather Emergencies and
then execute emergency contracts to be utilized for Cold Weather Shelters pursuant
to the emergency contracts statute, and matters related thereto. FOR POSSIBLE
ACTION

As a possible means of providing shelter to homeless persons during periods of
extreme cold weather, Staff is requesting authorization to rent hotel/motel rooms
for use by homeless persons pursuant to NRS 332.112, the “‘emergency contracts”
statute, on an as-available basis. The resolution designates the City Manager and
the Assistant City Manager would be appointed the authorized representatives with
the authority to determine that a cold weather emergency exists affecting the public
health, safety or welfare, and would then have the authority to let a contract or
contracts as necessary to contend with the emergency without complying with the
requirements of NRS Chapter 332. If such emergency action is taken by either of
the authorized representatives, he shall report it to the City Council at its next
regularly scheduled meeting. SAW
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VII. REPORTS

Development Manager
Financial Services Director
Parks and Recreation Director
Civil Engineer

Building Official

A. Mayor and City Council
B. City Manager — Reminder: 12/22/20 City Council Meeting canceled
C. Assistant City Manager
D. Utilities Director

E. Public Works

F. Airport Manager

G. City Attorney

H. Fire Chief

L Police Chief

J. City Clerk

K. City Planner

L.

M.

N.

0.

P.

COMMENTS BY THE GENERAL PUBLIC

Pursuant to N.R.S. 241, this time is devoted to comments by the public, if any, and
discussion of those comments. No action may be taken upon a matter raised under this item
on the agenda until the matter itself has been specifically included on a successive agenda
and identified as an item for possible action. ACTION WILL NOT BE TAKEN

NOTE: The Mayor, Mayor Pro Tempore, or other Presiding Officer of the City Council
reserves the right to change the order of the agenda, and if the agenda has not been
completed, to recess the meeting and continue on another specified date and time.
Additionally, the City Council reserves the right to combine two or more agenda
items, and/or remove an item from the agenda, or delay discussion relating to an
item on the agenda at any time.

ADJOURNMENT

Curtis Calder
City Manager
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City of Elko )
County of Elko )
State of Nevada ) SS November 16, 2020

The City Council of the City of Elko, State of Nevada met for a regular meeting beginning
at 4:00 p.m., Tuesday, November 16, 2020. Due to the COVID-19 pandemic the meeting was held
via GoTo Webinar.

CALL TO ORDER

This meeting was called to order by Mayor Reece Keener. He stated the agenda for this
meeting has been posted for this date and time in accordance with State of Nevada
Emergency Directive 006. The public can participate by phone, tablet, laptop, or computer
by registering with the Goto Meeting link provided in the agenda. Questions can be sent
to cityclerk@elkocitynv.gov.

ROLL CALL
Mayor Present: Reece Keener
Council Present: Councilwoman Mandy Simons

Councilman Chip Stone
Councilman Bill Hance

Council Absent: Councilman Robert Schmidtlein

City Staff Present: Curtis Calder, City Manager
Scott Wilkinson, Assistant City Manager
Kelly Wooldridge, City Clerk
Diann Byington, Recording Secretary
Matthew Griego, Fire Chief

PLEDGE OF ALLEGIANCE
COMMENTS BY THE GENERAL PUBLIC

Pursuant to N.R.S. 241, this time is devoted to comments by the public, if any, and
discussion of those comments. No action may be taken upon a matter under this item on
the agenda until the matter itself has been specifically included on a successive agenda and
identified as an item for possible action. Comments may be made through
GoToWebinar.com or by emailing cityclerk@elkocitynv.gov

There were no public comments.
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L RESOLUTION

A. Review and approval of the Elko City Election held on November 3, 2020, and its
results, including the adoption of Resolution No. 29-20, and matters related thereto.
FOR POSSIBLE ACTION

After the November 3, 2020, General City Election the election returns were filed
with the City Clerk and thereafter, pursuant to NRS 293C.387 (2) as amended by
Assembly Bill 4 on November 16, 2020, at a scheduled City Council meeting, the
City Clerk will present the returns from all the precincts and districts in the City to
the City Council, the governing body of the City, and the City Council must meet
with the Mayor to canvass the returns to the election on or before the 13th day
following an affected election that is subject to the provisions of sections 2 to 27,
inclusive of Assembly Bill 4 passed in the 32 Special Session of the Nevada
Legislature. After the canvass is completed, the governing body of the City and
Mayor shall declare the result of the canvass. KW

Kelly Wooldridge, City Clerk, explained the canvass that was received from the County was
included in the packet. This is the certified results sent by the County to the Secretary of States
office. We had 83.30% of registered voters turn out for this election. We had four people running
for City Council. Councilwoman Mandy Simons was reelected and Claire Morris was elected.

Mayor Keener said he reviewed the canvass and was good with what he reviewed.
Councilman Stone asked how the voter turnout compared to this election.

Ms. Wooldridge didn’t know the exact numbers but there was a turnout in the 60% range for the
last election. It seems that this election had higher turnout across the State.

** A motion was made by Councilwoman Simons, seconded by Councilman Hance, to
adopt the election results for the 2020 Election, specifically Resolution No. 29-20.

The motion passed unanimously. (4-0)
COMMENTS BY THE GENERAL PUBLIC

Pursuant to N.R.S. 241, this time is devoted to comments by the public, if any, and
discussion of those comments. No action may be taken upon a matter raised under this item
on the agenda until the matter itself has been specifically included on a successive agenda
and identified as an item for possible action. Comments may be made through
GoToWebinar.com or by emailing cityclerk@elkocitynv.gov

There were no public comments.
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There being no further business, Mayor Reece Keener adjourned the meeting.

Mayor Reece Keener Kelly Wooldridge, City Clerk
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City of Elko )
County of Elko )
State of Nevada ) SS November 24, 2020

The City Council of the City of Elko, State of Nevada met for a regular meeting beginning
at 4:00 p.m., Tuesday, November 24, 2020. Due to the COVID-19 pandemic the meeting was held
via GoTo Meeting.

CALL TO ORDER

This meeting was called to order by Mayor Reece Keener. He stated the agenda for this
meeting has been posted for this date and time in accordance with State of Nevada Emergency
Directive 006. The public can participate by phone, tablet, laptop, or computer by registering with
the Goto Meeting link provided in the agenda, or calling 775-777-0590. Questions can be sent to
cityclerk@elkocitynv.gov.

ROLL CALL

Mayor Present: Reece Keener

Council Present: Councilman Chip Stone
Councilman Bill Hance

Council Absent: Councilwoman Simons

Councilman Schmidtlein

City Staff Present: Curtis Calder, City Manager
Scott Wilkinson, Assistant City Manager
Kelly Wooldridge, City Clerk
Candi Quilici, Accounting Manager
Jan Baum, Financial Services Director
Susie Shurtz, Human Resources Manager
Dale Johnson, Ultilities Director
Cathy Laughlin, City Planner
Jim Foster, Airport Manager
Matt Griego, Fire Chief
Jack Snyder, Deputy Fire Chief
Ty Trouten, Police Chief
Dave Stanton, City Attorney
Diann Byington, Recording Secretary

PLEDGE OF ALLEGIANCE
COMMENTS BY THE GENERAL PUBLIC

Pursuant to N.R.S. 241, this time is devoted to comments by the public, if any, and
discussion of those comments. No action may be taken upon a matter raised under this item
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on the agenda until the matter itself has been specifically included on a successive agenda
and identified as an item for possible action. ACTION WILL NOT BE TAKEN

Curtis Calder, City Manager, stated he got a copy of the new COVID directives 035 from the
Governor’s Office. He went over the main changes. He was waiting for some feedback from the
City Attorney and the County before the City issues some more guidance documents above and
beyond what is already out there. This is a big change from what was previously in place.

Dave Stanton, City Attorney, said it is a long directive with a lot of changes. They will be issuing
written notices to those that are in violation first before imposing fines.

APPROVAL OF MINUTES: November 10,2020 Regular Session

The minutes were approved by general consent with the correction of adding Kylee Leniz’s
name to the minutes.

L PRESENTATIONS

A. Reading of a proclamation in recognition of Saturday, November 28, 2020 as Small
Business Saturday, and matters related thereto. INFORMATION ITEM ONLY -
NON ACTION ITEM

Mayor Keener did not have a copy of the proclamation and skipped this item.

B. Brief presentation by Elko Police Chief Ty Trouten regarding the Elko County
Enhanced 9-1-1 Five-Year Plan, including request for a surcharge increase up to
$1.00, and matters related thereto. FOR POSSIBLE ACTION

A copy of the Five Year Plan for Elko County Enhanced 911 Advisory Committee,
prepared February 5, 2020, has been included in the agenda packet for review. TT

Chief Trouten gave a presentation (Exhibit “A”). When we prepare a S-year plan we look at
several components of the system. We are live on NextGen 911 right now. The system will need
to be updated and improved in order to continue to use it. The projections on the current expenses
and surcharge revenue, the funding will run out in 2024. The recommendation is to increase the
phone surcharge and make some changes so that prepay phones and all hotel lines pay the
surcharge. These changes will require a change to the NRS. He asked Council to write a letter in
support of the surcharge increase.

Councilman Hance stated that the twenty-five cent surcharge was put in place in 1995, before Elko
County could collect it. Increasing the surcharge to $1 now will not keep up with inflation. He
recommended Council put their full support behind it.

Curtis Calder, City Manager, said he is the Executive Chair for the Central Dispatch
Administrative Authority. If the surcharge is not approved, the capital changes that will have to
occur will have to be borne by the Central Dispatch Administrative Authority which gets all of its
funding through the local governments in Elko County. That is based on a per radio count. It is
in our best interest to increase surcharge funding.
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** A motion was made by Councilman Stone, seconded by Councilman Hance, to direct

staff to draft a letter in support for the funding increase.

The motion passed unanimously. (3-0)
II. PERSONNEL

A. Consideration and possible acceptance of Ms. Janet Petersen’s retirement from the
City Sexton position, and matters related thereto. FOR POSSIBLE ACTION

Jan Peterson has submitted her notice of retirement, to be effective December 31,
2020. Jan has served in this position since March 12, 2013. A copy of her retirement
letter is included in the packet for your review. SS

Mayor Keener explained that a letter was received from Jan Petersen (Exhibit “B”) and she was
on the phone. He thanked her for her service.

Jan Petersen, City Sexton, said she has loved doing the job. During her time working for the City,
they have computerized the cemetery records and acquired the Odd Fellows/Masons cemetery,
which increased the life of the cemetery by many years. She has worked closely with Burns
Funeral Home and given cemetery tours. The reason she decided to retire now was due to the
reduction to her pay. Her last day will be December 31, 2020 but she is still available for volunteer
opportunities with the cemetery.

Mayor Keener said he understood how the reduction in pay impacts her PERS and understood her
reason for retirement.

Councilman Stone thanked her for her service. He worked with her on some things and even
purchased some plots there. Her work has not gone unnoticed.

Councilman Hance thanked her too. He enjoyed her tours over the years. They will miss her.
Ms. Petersen said if the kids ever get to go back to school, she will continue her tours.

III. APPROPRIATIONS

A. Review and possible approval of Warrants, and matters related thereto. FOR
POSSIBLE ACTION
*x A motion was made by Mayor Keener, seconded by Councilman Hance, to approve

the general warrants in the amount of $1,253,126.91.

The motion passed unanimously. (3-0)
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B. Review and possible approval of Print n” Copy Warrants, and matters related
thereto. FOR POSSIBLE ACTION

NO ACTION
C. Review, consideration, and possible final acceptance of the Elko City Swimming
Pool Re-Plastering Project, and matters related thereto. FOR POSSIBLE
ACTION

This project was awarded to Adams Pool Specialties in the amount of $175,600.00
at the October 7, 2020 City Council Meeting. There were no change orders
associated with the project. Total cost for this project is $175,600.00. Adams Pool
Specialties has satisfactorily completed the project with the plans and
specifications. The plaster will require additional time for proper curing and care

before re-opening and use can occur. The pool is on schedule to open on January
4,2021. CC

Curtis Calder, City Manager, explained this was a fairly easy project for us. They got in and out
just after the Notice to Proceed. They got done in about a week but the plaster still has to cure.
He recommended final acceptance.

*x A motion was made by Councilman Stone, seconded by Councilman Hance, to
authorize the final acceptance of the Elko City Swimming Pool Re-Plastering Project, in the
amount of $$175,600.

The motion passed unanimously. (3-0)

D. Review, consideration and possible award of bid for a Revenue Collection System
for the public parking lot at the Elko Regional Airport, and matters related thereto.
FOR POSSIBLE ACTION

At the July 28, 2020 City Council Meeting, Staff requested authorization to solicit
bids for purchase of equipment and installation of a revenue collection parking
system. Staff received five (5) bids. The two (2) lowest bids are provided to council
for review. The lowest bidder’s was $58, 591.00 + $250.00 each month for a total
of $61, 591.00. JF

Jim Foster, Airport Manager, explained the bid breakdown sheets are included in the packet. We
did have five come in. Both of the lowest bids were close in price. Each bidder based their bids
on cloud service that require monthly service costs.

Mayor Keener asked if everything they looked at had a heater included.

Mr. Foster answered that in most of the bids the heater was optional but the lowest bidder had it
described in their bid package.

Mayor Keener asked Curtis Calder if we had to accept the lowest bid on this.
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Curtis Calder, City Manager, answered that in this case, the recommendation is to award to the
lowest bidder.

Mayor Keener asked if one of these got vandalized, would POOL/PACT cover the repairs?

Mr. Foster answered it should be covered but the deductible is $5,000 and many of the parts cost
less than that.

Mr. Calder said we would have to determine if this is covered under the City plan or the Airport
plan and agreed that those parts are inexpensive.
*x A motion was made by Councilman Stone, seconded by Councilman Hance, to award
the bid to Parking Boxx Corp. for a revenue collection parking system and issue notice of
award, in the amount of $61,591.

The motion passed unanimously. (3-0)

IV. NEW BUSINESS

A. Consideration and possible approval of a “Contract of Purchase and Sale of Parcel
with Professional Office Building,” and matters related thereto. FOR POSSIBLE
ACTION

Due to the COVID-19 crisis, the City of Elko has been actively seeking to purchase
a suitable building of approximately 5,000 square feet, with adequate space for
employee and public parking. The City of Elko reviewed three (3) different
buildings and associated property for suitability, and subsequently had each
property appraised.

Due to building occupancy limits in the two (2) City-owned modular buildings at
City Hall, additional office space is needed to accommodate the Planning,
Engineering, Community Development, and Building Departments.

Staff recommends entering into a “Contract of Purchase and Sale of Parcel with
Professional Office Building” for property located at 1750 Manzanita Drive, for a

total purchase price of $700,000. A copy of the contract has been included in the
agenda packet for review. CC

Curtis Calder, City Manager, requested this item be tabled until the next meeting. The current
occupant is having some issue finding a building to move their equipment to.

Mayor Keener asked if there was any opposition to tabling this.

Councilman Stone answered he met with the owners and toured the building and had no issue with
tabling this item.

NO ACTION
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VI. REPORTS

A. Mayor and City Council

Mayor Keener said he was incredibly impressed with the Air Med Memorial
that was dedicated last week at the Elko Regional Airport.

Curtis Calder said there were generous in-kind donations to the memorial
that helped make this happen. We did have some money in the budget for this
but the bulk of the memorial came from Mr. Archer, who dedicated the artwork.

Mayor Keener noted that many of the City Departments are being impacted
by COVID right now. He encouraged everyone to limit and minimize
interactions as much as possible.

Councilman Stone agreed the memorial will touch lives for many years to
come. He thanked everyone that put that together.

B. City Manager

Curtis Calder reported the City has had impacts with COVID. Staffis doing
what they can to protect themselves. We are trying to be careful because we
don’t want to see services reduced. He asked that the public be patient as we
get through this time period.

C. Assistant City Manager

Scott Wilkinson reported on the ongoing efforts for a warming shelter. He
has spent quite a bit of time looking at options such as purchasing a man camp.
There are some construction trailer opportunities out there but many of them
are small. He hasn’t been able to come up with a way that the City would
manage such facilities. He sees that as fairly impractical. Any agreement
would come back in the form of an MOU, and he hoped to have it ready for the
first meeting in January for Council approval. He will be working on a contract
that limits the City’s liability.

D. Utilities Director

Mayor Keener thanked Dale Johnson for his distribution of the BioBot
results. We are trending hot again. He asked what kind of precautions they
are taking for the crew at the plant.

Dale Johnson answered they are wearing masks and social distancing.
Their duties are typically in different buildings at the plant and don’t work
together much.

Mayor Keener thought there was a risk of COVID exposure with raw
sewage. Have there been any demonstrated cases to where plant workers have
become ill as a result of exposure to untreated sewage.

Mr. Johnson answered he has not seen any. The workers are still taking
their normal precautions. They can be exposed out in the field but their normal
PPE seems to be effective.

E. Public Works
F. Airport Manager

Jim Foster thanked everyone for their participation in the memorial. He
thanked Sterling Crane for putting the memorial up. He also thanked
Councilman Stone for the PA system for the event. The enplanement numbers
have reached capacity for the time being. He didn’t know when Delta would
increase the capacity for each plane.
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Sale

0.
P

City Attorney
Dave Stanton reported that his paralegal and secretary both came down
with COVID and he was doing his best to work from home.
Fire Chief
Chief Griego reported they have been working with local businesses to
determine their capacity so they are compliant with the latest directive. They
have tightened the screws on their PPE and have restricted visitors to the
station. The new ambulance should be here on Friday.
Police Chief
Chief Trouten reported the station is in a similar situation as last April with
a full shutdown. The front office is locked down. They will do appointments.
Over the past two weeks we have had some employees that were exposed to
COVID. We are at the time of year that packages are increasing on front
porches. He recommended locking vehicles and houses. The newest employee
has graduated POST and he will be bringing him to Council for an introduction.
City Clerk
Kelly Wooldridge stated she has been unable to post to the City website all
day. She heard back from Revize and the problem should be fixed tomorrow.
City Planner
Development Manager
Financial Services Director
Jan Baum reported she got final approval on the revised report for the
Cares Act Funding. Candi Quilici received notification today that the funds
will hit our bank tomorrow. The annual audit should be presented at the next
meeting.
Parks and Recreation Director
Curtis Calder reported the swimming pool was a big item. The
winterization has occurred. The Parks and Recreation will be getting the
SnoBowl ready in the case they are able to open it. The motor on the chairlift
needs some repairs. They are hoping for snow.
Mayor Keener said he checked out the new ponds at the Golf Course and
thought the contractor did a good job on it.
Civil Engineer
Building Official

Mayor Keener asked Scott Wilkinson, Assistant City Manager, about a charge in the warrants for
Sports Complex monitoring wells.

Scott Wilkinson answered those were the wells that were required for the Effluent Discharge
Permit. We use effluent water for the Sports Complex watering needs.

V. 5:30 P.M. PUBLIC HEARINGS

A.

11/24/2020

Review, consideration, and possible action to adopt Resolution No. 27-20, a
resolution and order vacating a 25’ wide public utility easement bisecting APN 001-
610-112, consisting of an area approximately 9,944 sq. ft., filed and processed as
Vacation No. 4-20, and matters related thereto. FOR POSSIBLE ACTION
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Council accepted the petition to vacate this easement at its regular meeting of
October 13, 2020, and directed Staff to continue with the vacation process by
referring the matter to the Planning Commission. The Planning Commission
considered the vacation at its regular meeting of November 3, 2020, and took action
to forward a recommendation to Council to adopt a resolution, which conditionally
approves Vacation No. 4-20 with findings in support of its recommendation. CL

Cathy Laughlin, City Planner, asked no action be taken on this item because the Public Hearing
notices that went out stated the meeting would be at the Convention Center and not a virtual GoTo

Meeting.

NO ACTION

B.

Review, consideration, and possible action to rename Dakota Street to Dakota
Drive, and matters related thereto. FOR POSSIBLE ACTION

It has come to the attention of the Engineering Department, that there has been
some confusion of the suffix for the roadway known as Dakota. The roadway was
first mapped and dedicated in 1999 without a name. The City records and the street
sign say Dakota Drive. Recorded maps since 2011 have said Dakota Street. The
recent map of Copper Trails Unit 1 extended the roadway, and named that portion
Dakota Street, following the other maps. This action will clarify the name, and
change any portion that may be known as Dakota Street, to be officially known as
Dakota Drive. There are no addresses along this roadway that will be affected by
this change. BT

Scott Wilkinson, Assistant City Manager, said the background information covered it. This will
finalize the process and rename Dakota Street to Dakota Drive.

Mayor Keener called for public comment without a response.

*x A motion was made by Councilman Stone, seconded by Councilman Hance, to
approve the street name change from Dakota Street to Dakota Drive.

11/24/2020

The motion passed unanimously. (3-0)

Review, consideration of bids and public auction for the lease of approximately
8.69 acres of City-owned property located generally north of West Idaho and west
of the Airport, identified as APN 006-09G-027, and matters related thereto. FOR
POSSIBLE ACTION

The City Council adopted resolution 25-20 at its meeting on October 27, 2020,
finding that it is in the best interest of the City and setting forth the conditions of
public auction for the lease of City owned property identified as APN 006-09G-
027. The Council previously accepted the annual market rent value of the property
of $19,000 in accordance with the appraisal of Jason Buckholz of CRBE, Inc.,
appraiser. JF
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Jim Foster, Airport Manager, said this has been an ongoing item they are dealing with. We went
back out for public bid and we received one bid today for it.

Mayor Keener noted that Diann Byington had the envelope.

Diann Byington, Recording Secretary, answered yes, she had the envelope. It was delivered at
2:18 pm today and it from Nevada Gold Mines. She opened the envelope and read the bid. The
bid was for $19,000 a year.

Mayor Keener asked if there were any more bids. (No)

Scott Wilkinson, Assistant City Manager, said that Mr. Foster could explain the process before the
bid is accepted. There is a process to reach out and see if there were any oral bids.

Mayor Keener reminded everyone that the call-in number was 775-777-0590.

Mr. Foster explained that as part of the NRS, before accepting any written bid, the governing body
shall call for oral bids. If upon call for oral bidding, any responsible person offers to buy or lease
the real property on the terms and conditions specified in the resolution, the price exceeding by at
least 5% of the highest written bid, then the highest oral bid made by a responsible person must be
accepted. They go up in increments of 5%.

Mayor Keener asked again if there were any interested parties wishing to bid on this parcel. There
was no response.

Mr. Foster added Council can decide to adjourn the session and hold it for the next 21 days, make
a final acceptance of the highest bid, or reject any and all bids.

Mayor Keener noted that he can only see two parties that would be interested in the property. The
first one initially bid but then backed out of it. This is the other party. He didn’t see a need to hold
this open.

** A motion was made by Councilman Stone, seconded by Councilman Hance, to accept
the bid to lease the property for $19,000 annually.

Mayor Keener asked Diann Byington if there was anyone else calling in or wishing to bid on this.
Ms. Byington answered no, there was no one else on the line.
The motion passed unanimously. (3-0)
COMMENTS BY THE GENERAL PUBLIC
Pursuant to N.R.S. 241, this time is devoted to comments by the public, if any, and
discussion of those comments. No action may be taken upon a matter raised under this item

on the agenda until the matter itself has been specifically included on a successive agenda
and identified as an item for possible action. ACTION WILL NOT BE TAKEN

11/24/2020 City Council Minutes Page 9 of 10



There were no public comments.

There being no further business, Mayor Reece Keener adjourned the meeting.

Mayor Reece Keener Kelly Wooldridge, City Clerk
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Agenda ltem 1L A,

Elko City Council
Agenda Action Sheet

l. Title: Recognition of Councilman Robert Schmidtlein’s eight (8) years of service on
the Elko City Council, and matters related thereto. INFORMATION ITEM - NO
ACTION WILL BE TAKEN

2. Meeting Date: December 8, 2020

3. Agenda Category: PRESENTATION

4. Time Required: 5 Minutes

5. Background Information:

6. Budget Information:

Appropriation Required: ~ N/A

Budget amount available: N/A
Fund name: N/A

7. Business Impact Statement: Not Required
8. Supplemental Agenda Information:
9. Recommended Motion:

10. Prepared By: Curtis Calder, City Manager
1. Committee/Other Agency Review:
12. Council Action:

13. Council Agenda Distribution:

Created on 12/2/2020 Council Agenda Action Sheet Page 1 of 1



Agenda ltem [. B.

Elko City Council
Agenda Action Sheet

1. Title: Presentation by Hilary Fletcher, Jviation Inc. regarding the Elko Regional
Airport Title VI Program, including the Title VI Policy for the Elko Regional
Airport, and matters related thereto. FOR POSSIBLE ACTION

2. Meeting Date: December 8, 2020
3. Agenda Category: PRESENTATION
4. Time Required: 10 Minutes

5. Background Information: As a recipient of Federal Financial Assistance from the U.S.
Department of Transportation (“USDOT”), through the Federal Aviation
Administration (“FAA”), the City of Elko, as the owner and operator of the Elko
Regional Airport (‘“‘Airport” or “EKQ”), is required to maintain and ensure
compliance with Title VI of the Civil Rights Act of 1964 and the other non-
discrimination authorities. The City also is required to comply with specific
assurances in connection with grants issued by the FAA under the Airport
Improvement Program, known as the “AIP Grant Assurances”’, which include
further non-discrimination obligations. JF

6. Budget Impact Statement:
Appropriation Required: N/A

Budget amount available: N/A
Fund name: N/A

7. Business Impact Statement: Not Required

8. Supplemental Agenda Information: Title VI Policy

9. Recommended Motion: Move to approve the Title VI Policy for the Elko Regional
Airport

10. Prepared By: Jim Foster, Airport Manager
. Committee/Other Agency Review:
12. Council Action:

13. Council Agenda Distribution:

Created on 12/2/2020 Council Agenda Action Sheet Page 1 of 1






Is~u-:

The Elko Regional Airport is required to comply with Title
VI of the Civil Rights Act of 1964 and Section 504, Title Il of
the Americans with Disabilities Act of 1990

A Title VI Compliance Report has been completed and

includes recommendations for the Airport to undet .ake to
ensure compliance

Reruest:

Adopt the Elko Regional Airport Title
Policy Statement and Compliance Pla












The Elko Regional "irport nd its employees, lessees, tenants,
concessionaires, contractors and airlines will not deny public
services, employment and program opportunities to any
person at the Elko Regional Airport due to race, creed, color,
national origin or sex, or be otherwise subjected to the
specific discriminatory actions prohibited by Title VI. Further,
the Airport will take reasonable steps to provide meamngful
access to services for persons with limite =~ |

































Agenda ltem 11. A.

Elko City Council
Agenda Action Sheet

1. Title: Review, consideration, and possible approval for the Elko Police Department
to apply for a grant from Nevada Gold Mines, in the amount of one hundred and
fifty-six thousand dollars ($156,000), to assist with costs associated with purchasing
a firearms training simulator, and matters related thereto. FOR POSSIBLE
ACTION

2. Meeting Date: December 8, 2020

3. Agenda Category: CONSENT ITEM

4. Time Required: S Minutes
5. Background Information:

6. Budget Information:
Appropriation Required: $
Budget amount available: TBD
Fund name: General Fund

7. Business Impact Statement: Not Required
8. Supplemental Agenda Information:
9. Recommended Motion: Approve the Elko Police Department’s request to apply for a

grant through Nevada Gold Mines, in the amount of one hundred and fifty-six
thousand dollars ($156,000), to assist with costs associated with purchasing a
firearms training simulator.

10. Prepared By: Police Chief Ty Trouten

1. Committee/Other Agency Review: N/A

12. Council Action:

13. Agenda Distribution: N/A

Created 11/24/2020 Council Agenda Action Sheet Page 1 of 1



Agenda ltem 11 B.

1.

12.

Elko City Council
Agenda Action Sheet

Title: Review, consideration, and possible approval of the attached tow contract, and
matters related thereto. FOR POSSIBLE ACTION

Meeting Date: December 8, 2020

Agenda Category: CONSENT ITEM

Time Required: 5 Minutes

Background Information: A tow contract is necessary to ensure all duty tow providers
have equitable requests for tows, and the needs of the Elko Police Department are
met in a timely manner. TT

Budget Information:

Appropriation Required: None

Budget amount available: None

Fund name:

Business Impact Statement: Not Required

Supplemental Agenda Information: Template of proposed Towing Service Agreement

Recommended Motion: Approve the request from the Elko Police Department to
utilize the attached tow contract.

Prepared By: Ty Trouten, Elko Police Chief
Committee/Other Agency Review:
Council Action:

Agenda Distribution:

Created on 11/24/2020 Council Agenda Action Sheet Page 1 of 1



TOWING SERVICES AGREEMENT
BETWEEN
THE CITY OF ELKO
AND

THIS AGREEMENT is made and entered on this _ day of , 2020
(hereinatter the “Effective Date™) by and between the CITY OF ELKO, a municipal corporation
and political subdivision of the State of Nevada, on behalf of the ELKO POLICE DEPARTMENT
(the “CITY™), and
("CONTRACTOR™).

RECITALS

WHEREAS, towing vehicles from public property under certain circumstances is a service
demanded by the inhabitants of the CITY:

WHEREAS, the CITY is authorized by law to tow vehicles from public property under
certain circumstances, and then store the towed vehicles and items found in the towed vehicles;

WHEREAS, the CITY has determined that, to provide adequate, economical and efficient
services to the inhabitants of the CITY and to promote the general welfare of those inhabitants, it
will displace or limit competition in the provision of towing services;

WHEREAS, the CITY estimates that the annual cost amount required to perform this
Agreement will be less than $25,000.00;

NOW, THEREFORE, for and in consideration of the above Recitals and other good and
valuable consideration, the Parties agree as follows:

1. WORK:

1.1.  SCOPE: This Agreement applies to all tow requests made by authorized
ELKO POLICE DEPARTMENT personnel involving disabled, seized, abandoned and illegally
parked vehicles with the municipal boundaries of the CITY.

1.2.  DESCRIPTION: CONTRACTOR agrees to perform the work described
herein in accordance with the following terms and conditions:

1.2.1. PERSONNEL: CONTRACTOR shall provide sufficient qualified
personnel for operation of all tow vehicles and other equipment required for the performance of
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this Agreement. Each driver of a motor vehicle shall have a current, valid State of Nevada driver’s
license appropriate for the vehicle being operated.

1.2.2. RESPONSE TIME: CONTRACTOR shall be ready, willing and
able to perform tow services within the municipal boundaries of the CITY and at the request of
the CITY 24-hours per day, 7-days per week. CONTRACTOR shall have a wrecker at the
destination requested not more than fifteen (15) minutes from the time the towing firm receives a
call from the CITY during the day (7:00 AM to 7:00 PM), and not more than thirty (30) minutes
during the night (7:00 PM to 7:00 AM). CONTRACTOR shall have 24-hour per day, 7-day per
week telephone communications. Third-party phone answering services are not permitted. If the
service i1s not provided within the specified time, the CITY shall have the right to utilized another
towing service for the call. If CONTRACTOR repeatedly fails to furnish towing services at the
request of the CITY as specified herein, the CITY may terminate this Agreement.

1.2.3. SERVICE CALL CANCELLATION: In the event
CONTRACTOR responds to a request from the CITY to tow a vehicle, and upon arriving at the
location of the vehicle reasonably determines that a tow is not necessary, CONTRACTOR may
charge the owner or operator of the vehicle a “show up” fee. The CITY may cancel a tow call
prior to the arrival of tow equipment without requiring payment of a “show up” fec to
CONTRACTOR by the owner or operator, unless CONTRACTOR was requested between 7:00
PM and 7:00 AM. during which time the CONTRACTOR may collect a “show up™ fee, provide
CONTRACTORs driver has left the driver’s residence or place of business. However, if the
CITY, or the owner or operator of the vehicle has cancelled the tow prior to CONTRACTOR
leaving the driver’s residence or place of business, CONTRACTOR shall not collect a “show up™
fee.

1.2.4. ABANDONED VEHICLES: CONTRACTOR shall not refuse
requests by the CITY for abandoned vehicle tows. Refusing an abandoned vehicle tow request
may result in immediate termination of this contract, at the discretion of the CITY.

1.2.5. CLEAN UP: CONTRACTOR, when towing a vehicle(s) from the
scene of an accident, shall be responsible for removing from the street all broken glass and other
debris that may be in the street as a result of the accident and, whenever practical, spreading dirt
upon any portion of the roadway where oil or grease has been deposited by the disabled vehicle.
Pursuant to NRS 484D.470(1). CONTRACTOR is required to be equipped with: (a) one or more
brooms, (b) a shovel, and (¢) at least one fire extinguisher of the dry chemical or carbon dioxide
type, with minimum effective chemicals of no less than 5 pounds, with an aggregate rating of at
least 10-B, C units, which must bear the approval of a laboratory nationally recognized as properly
equipped to grant such approval.

1.2.6. EQUIPMENT: Pursuant to NRS 484D.475, tow cars used to tow
disabled vehicles must be equipped with: (a) flashing amber warning lamps which must be
displayed as may be advisable to warn approaching drivers during the period of preparation at the
location from which a disabled vehicle is to be towed; a flashing amber warning lamp upon a tow
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car may be displayed to the rear when the tow car is towing a vehicle and moving at a speed slower
than the normal flow of traffic; and (b) at least two red flares, two red lanterns or two warning
lights or reflectors which may be used in conjunction with the flashing amber warning lamps or in
place of those lamps if the lamps are obstructed or damaged at the location from which a disabled
vehicle is to be towed; provided, at least two red road flares. two red lanterns or two warning lights
or reflectors which may be used in conjunction with the flashing amber warning lamps or in place
of those lamps if the lamps are obstructed or damaged at the location from which the disabled
vehicle(s) is to be towed. CONTRACTOR shall provide any additional safety equipment
mandated by the Occupation Safety and Health Administration or the Nevada Department of
Public Safety.

1.2.7. TERM: This Agreement shall commence on the Effective Date and
shall remain in full force and effect for a period of months (hereinafter the “Term™).

2. SPECIFICATIONS:

2.1.  HOURS OF SERVICE: All tows must be completed within twelve (12)
hours of receipt of a request from the ELKO POLICE DEPARTMENT.

2.2.  TOWING INSTRUCTIONS: CONTRACTOR shall tow vehicles to their
destination only as directed by authorized ELKO POLICE DEPARTMENT personnel.

2.3. FACILITY REQUIREMENTS: CONTRACTOR shall provide a secure
fenced storage facility sufficient to store no less than fifty (50) vehicles.

3. PERSONNEL:

3.1.  QUALIFICATIONS: CONTRACTOR shall have in its employ. or under
its control, sufficient licensed. qualified and competent personnel to perform towing services at
the levels specified.

3.2.  PERFORMANCE: CONTRACTOR shall employ only such workers as
are skilled in the tasks to which they are assigned. The ELKO POLICE DEPARTMENT reserves
the right to require CONTRACTOR to reassign any employee the ELKO POLICE
DEPARTMENT deems incompetent, careless, insubordinate, or otherwise objectionable to work
with under Agreement. CONTRACTOR's employees must follow, and CONTRACTOR shall
direct its employees to follow, all applicable CITY policies, procedures and guidelines while
performing work under this Agreement.

4. STATE AND CITY REQUIREMENTS; LICENSES AND PERMITS:
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4.1.  LAWS, RULES AND REGULATIONS: CONTRACTOR must adhere to
and follow all applicable Federal. state and local laws, rules and regulations in performing its duties
under this Agreement.

4.2.  ORDINANCES: CONTRACTOR must adhere to all CITY ordinances,
including but not limited to those concerning the operation of motor vehicles and business
licensing requirements, as sct forth in the Elko Municipal Code.

4.3. LICENSES AND PERMITS: CONTRACTOR must have and hold all
licenses and permits required by the State of Nevada and the CITY (if applicable) for the removal
of vehicles as required for law enforcement purposes.

4.4. COPIES OF PERMITS: CONTRACTOR must within seven (7) days of
a request from the ELKO POLICLE DEPARTMENT, provide copies of all current permits issued
by the Nevada Department of Transportation that are required to operate tow vehicles.
CONTRACTOR must also submit a copy of all current permits required and issued by the CITY
for towing or storing vehicles.

5. VEHICLE DAMAGES: CONTRACTOR agrees to indemnify, defend and hold
harmless the CITY, including the ELLKO POLICE DEPARTMENT, from and against any items
allegedly missing or damage to vehicles caused by the towing and/or storage of vehicles pursuant
to this Agreement.

6. CONTENTS OF VEHICLES: CONTRACTOR shall be responsible for any and
all contents of a vehicle upon taking possession of the vehicle. Resolution of any dispute regarding
the contents of a vehicle is a matter entirely between CONTRACTOR and the vehicle owner(s).
CONTRACTOR is responsible for inventory, storage and lawful return of all vehicle contents,
including but not limited to electronic equipment, radios, and tools upon taking possession of the
vehicle. CONTRACTOR agrees to indemnify and hold the CITY harmless for any missing items
or damage to the vehicle’s contents after CONTRACTOR has taken possession of the vehicle.

7. VEHICLE STORAGE: CONTRACTOR is responsible for storing towed vehicles
in a manner that allows the CITY to inspect and view the vehicles and to see Vehicle Identification
Number’s.

8. SERVICE RATES: See Schedule 1, attached.

9. INSURANCE: CONTRACTOR shall, at its sole expense, maintain in full force
and cffect at all times during the Term of this Agreement, the insurance limits, coverages and
endorsements required hercin.  Neither the requirements contained in this Section 9, nor the
CITY s review, or acceptance of insurance shall in any manner limit or qualify the liabilities and
obligations assumed by CONTRACTOR under this Agreement.
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9.1. INSURED RISKS: CONTRACTOR shall insure against the following
risks at its own expense to the extent stated:

9.1.1. WORKER’S COMPENSATION: Worker's Compensation or
Employer’s Liability in the sum of $1,000,000.00;

9.1.2. COMMERCIAL GENERAL LIABILITY: Commercial general
liability insurance including blanket contractual liability, broad form property damage, personal
injury, premises medical payments, interest of employees as additional insureds, and broad form
general liability endorsement, covering as insured CONTRACTOR and the CITY with not less
than the following limits of liability: Bodily Injury and Property Damage $1,000,000.00 combined
single limit and $2,000.000 per occurrence for bodily injury, property damage and personal injury;

9.1.3. MOTOR VEHICLES: Comprehensive motor vehicle liability
covering all owned, non-owned or hired motor vehicles to be used by CONTRACTOR in the
amounts of $500,000.00 combined single limit and $1,000,000 per occurrence for bodily injury
and property damage; and

9.1.4: ADDITIONAL INSURANCE: In addition to the above,
CONTRACTOR shall maintain such insurance as is reasonably required for the type and scope of
work performed. Before beginning work, CONTRACTOR shall furnish insurance certificates to
the CITY and shall provide proof of coverage upon request by CITY at any time during the term
of this Agreement.

9.2. CERTIFICATES: All required insurance shall be maintained with
responsible insurance carriers qualified to do business in the State of Nevada. As soon as
practicable on execution of this Agreement and before commencing any performance under this
Agreement, CONTRACTOR shall deposit certificates of insurance bearing notations or
accompanied by other evidence satisfactory to the CITY of coverage and the payment of
premiums. Thereafter, certification of premium payment and certificates of insurance evidencing
policy renewal shall be deposited with CITY not less than ten (10) days before the expiration dates
of the expiring policies.

9.3. RIDERS: Riders providing substantially as follows shall be made a part of
the insurance policies described above in this Agreement:

9.3.1. NOTICE OF CANCELLATION: The insurance company agrees
that it will give a thirty (30) day prior written notice of cancellation of any of the coverages shown
in the certificate;

9.3.2. NOTICE OF ACCIDENT: Notice of accident shall be given by
CONTRACTOR to the insurance company as required under the terms of this policy or notice of
claim shall be given by the CITY to the insurance company as required under the terms of the
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policy. Notice to the insurance company by cither party shall be deemed sufficient notice under
the policy;

9.3.3. PRESENCE OF CITY REPRESENTATIVES: The presence of
representatives of the CI'TY or other authorized persons shall not invalidate the policy;

9.3.4. OTHER POLICIES: Violation of any of the terms of any other
policy issued by the insurance company shall not by itself invalidate the policy; and

9.3.5. ADDITIONAL INSURED: Save and except for worker's
compensation or employer’s liability insurance, the CITY is named and recognized as additional
insured to the insurance policies required by this Agreement.

9.4. POLICY TO REMAIN IN EFFECT: The insurance policies described
above in this Agreement shall be kept in force for the duration of the Term. The failure of
CONTRACTOR to comply with any of the terms of this Section 9.4 shall, without limitation, be
deemed an Event of Default.

10. INDEMNIFICATION: To the fullest extent permitted by law CONTRACTOR
agrees to indemnify, defend. release and hold harmless the CITY, its officers, agents, volunteers,
and employees from and against all claims, damages, losses, and expenses, including all attorney
fees and court costs arising out of,, resulting from, or in any manner relating to the performance or
furnishing of CONTRACTOR's work or services under this Agreement, or arising from claims
brought by third parties in relation to CONTRACTOR s business or other activities pursuant to
this Agreement, to include the acts or omissions of CONTRACTOR’s officers, employees,
representatives, vendors and suppliers, invitees, contractors, subcontractors and agents.

11. DEFAULT:

11.1. RIGHT OF TERMINATION: The CITY, in addition to any other right
of termination hercin or any other rights to which it may be entitled by law or in equity or
otherwise, may cancel this Agreement immediately after giving CONTRACTOR written notice
upon or after the happening of any one or more of the following events (“Events of Default™):

11.1.1. BANKRUPTCY: CONTRACTOR files a voluntary petition in
bankruptcy or any assignment for benefit of creditors of all or substantially all of
CONTRACTOR s assets;

11.1.2. RECEIVER OR TRUSTEE APPOINTED: Appointment of a

receiver or trustee of CONTRACTOR s assets by a court of competent jurisdiction or by a
voluntary agreement with CONTRACTOR s creditors;
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11.1.3. ABANDONMENT: Abandonment by CONTRACTOR of the
conduct of its business. Suspension of operations for a period of ten (10) consecutive calendar
days. except as otherwise permitted under this Agreement, will be considered abandonment:

11.1.4. CRIME: The commission of a crime by CONTRACTOR or its
employees in the performance of the work contemplated by this Agreement; or

11.1.5. FAILURE TO PERFORM: The failure of CONTRACTOR
within thirty (30) calendar days after receipt of written notice from the CITY to keep, perform or
observe any other term, covenant or condition of this Agreement to be kept, performed or
observed by CONTRACTOR: provided, however, that if by its nature such default cannot be
cured within such thirty (30) calendar day period. then such default shall not constitute an [Zvent
of Default if CONTRACTOR commences to cure or remove such default within said thirty (30)
calendar day period and thereafter pursues the curing or removal of such default with due
diligence.

12.  JURISDICTION/CHOICE OF LAW: In the event of litigation concerning this
Agreement venue shall be in the Fourth Judicial District in and for the County of Elko. State of
Nevada. This Agreement shall be governed by the laws of the State of Nevada.

13. NO ASSIGNMENT: CONTRACTOR shall not assign its rights or duties under
this Agreement.

14, NOTICES:

14.1: GENERAL NOTICE REQUIREMENTS: Except as otherwise provided
in Subsection 14.2 (Special Notice Requirements), all notices or other communications to the City
or CONTRACTOR pursuant hereto shall be deemed validly given, served, or delivered, upon
deposit in the United States mail, certified and with proper postage and certified fee prepaid,
addressed as follows:

TO THE CITY:

E:lko Police Department
Attn: Chief of Police
1448 Silver Street
F:lko, Nevada 89801

TO CONTRACTOR:
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or to such other address as the addressee may designate in writing by notice to the other
party delivered in accordance with the provisions of this article.

14.2: SPECIAL NOTICE REQUIREMENTS: CONTRACTOR shall notify
[:lko County Dispatch within 24 hours of any of the following events: change of location of storage
yards/facilities, change of contact number(s), change of on-call number(s). change of business
telephone number(s) or change of business address.

15. PREVAILING PARTY: In the event cither party brings an action to enforce or
interpret any provision in this Agreement, the prevailing party shall be entitled to an award of
reasonable attorney fees and costs.

16. INVALIDITY OF CLAUSES: The invalidity of any portion, article, paragraph,
provision or clause of this Agreement shall have no effect upon the validity of any other part of
portion thereof.

17. RELATIONSHIP OF THE PARTIES: The relationship of the parties is
contractual. Nothing contained in this Agreement shall be deemed or construed by the parties
hereto or by any third party to create the relationship of principal and agent, partnership, or joint
venture, or any business association between the CITY and CONTRACTOR.

18. WAIVERS: No waiver by the CITY at any time of any of the terms, conditions,
covenants, or agreements of this Agreement, or noncompliance therewith, shall be deemed or taken
as a waiver at any time thereafter of the same or any other term, condition, covenant, or agreement
herein contained, nor of the strict and prompt performance thereof by CONTRACTOR. No delay,
failure or omission of the CITY to exercise any right, power, privilege, or option arising from any
default nor subsequent acceptance of fees and charges then or thereafter accrued, shall impair any
such right, power, privilege, or option or be construed to be a waiver of any such default or
relinquishment thereof, or acquiescence therein. No notice by the CITY shall be required to restore
or revive time as of the essence hereof after waiver by the CITY or default in one or more instances.
No option, right, power, remedy, or privilege of the CITY shall be construed as being exhausted
or discharged by the exercise thereof intone or more instances. It is agreed that each and all of the
rights, power, options, or remedies given to the CITY by this Agreement are cumulative and no
one of them shall be exclusive of the other or exclusive of any remedies provided by law, and that
the exercise of one right, power, option or remedy by the CITY shall not impair its rights to any
other right, power, option or remedy.

19, TIME OF THE ESSENCE: Time is expressed to be of the essence in this
Agreement.
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20.  CONSTRUCTION OF AGREEMENT: Neither party shall be considered the
author of this Agreement. The terms of this Agreement shall not be strictly construed against one
party as opposed to the other based upon who drafted it.

21. INTEGRATION: This Agreement represents the complete agreement of the
partiecs and all prior agreements or representations, whether written or verbal, are hereby
superseded.

22. HEADINGS: Headings in this Agreement are for convenience in reference only
and shall not define or limit the scope of any provision.

23. NO THIRD-PARTY BENEFICIARIES: There are no third-party beneficiaries
to this Agreement.

CITY OF ELKO CONTRACTOR
By: By:
REECE KEENER, MAYOR
Title:
Date: Date:

ATTEST:

KELLY WOOLDRIDGE, CITY CLERK
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Agenda Item 111 A.

12.

13.

Elko City Council
Agenda Action Sheet

Title: Review, consideration, and possible approval of proposed update to City of
Elko Human Resources Policy Manual Longevity Pay Policy 5.6.6, and matters
related thereto. FOR POSSIBLE ACTION

Meeting Date: December 8, 2020

Agenda Category: PERSONNEL

Time Required: S Minutes

Background Information: The City of Elko HR Policy Manual includes policy 5.6.6
Longevity Pay. Currently, the policy provides longevity pay benefit to employees
hired prior to January 1, 2012, for employment from 8 to 25 years of service. The
years of service for longevity pay in the City of Elko HR Policy Manual have always
mirrored the OE3 Contract (Operating Engineers Local 3) years of service. During
negotiations with OE3 in 2020, the longevity pay benefit was extended to include
years of service from 26-30. With your approval, the City of Elko HR Policy
Manual’s policy 5.6.6 L.ongevity Pay would be updated, to include years of service

from 26-30. This will currently affect one (1) employee. SS

Budget Information:
Appropriation Required: N/A
Budget amount available: N/A
Fund name: N/A

Business Impact Statement: Not Required

Supplemental Agenda Information: Copy of proposed Policy

Recommended Motion: Approve the City of Elko Human Resources Policy Manual
Longevity Pay Policy as presented effective December 8, 2020.

Prepared By: Susie Shurtz, Human Resources Manager
Committee/Other Agency Review:
Council Action:

Council Agenda Distribution:

Created on 12/02/2020 Council Agenda Action Sheet



5.6.6 Longevity Pay

1. This plan will include City classified and exempted employees and excluded contract
employees and the City Council. This plan is effective for employees who were hired prior to
January 1, 2012. Employees hired after that date are not eligible for longevity pay.

2. The schedule for longevity pay for employees with performance reviews of standard or better
is as follows:

Years of Completed

Service Semi-Annual Amount Total Amount
8 $75 $150
9 $100 $200
10 $125 $250
11 $150 $300
12 5175 $350
13 $200 5400
14 $225 5450
15 $250 $500
16 $275 $550
17 $300 $S600
18 $325 $650
19 $350 $700
20 $375 $750
21 $400 $800
22 5425 $850
23 5450 $900
24 $475 $950
25 <500 <1 000

3. Longevity pay shall be payable the first payday in June and December of each year. An
employee will receive the first check during the year following the employee’s eighth (8)
anniversary year of employment with the City of Elko.

4. For purposes of merit longevity pay, continuous service is defined as uninterrupted
employment in the classified or unclassified service for the City of Elko.



Agenda Item V. E.

Elko City Council
Agenda Action Sheet

l. Title: Review, consideration, and possible direction to Staff, to solicit bids for the
Repairs and Recoating of the Ruby Vista Water Storage Tank No. 2 Project-2020,
and matters related thereto. FOR POSSIBLE ACTION
2. Meeting Date: December 8, 2020
3. Agenda Category: APPROPRIATION
4. Time Required: 5 Minutes
5. Background Information: In September of 2018, ten (10) of the City’s Water Storage
Tanks were inspected by Blue Locker Diving. The 10 tanks have been placed on a
priority list based on deficiencies noted in each tank. Ruby Vista Tank No. 2 and
Indian View Heights Tank No. 1, were budgeted for recoating in 2020, but bids
exceeded the amount budgeted for the project. Staff would like to rebid the project
to complete the recoating of Ruby Vista Tank No. 2 during this budget cycle, while
the funds are available. DJ
6. Budget Information:
Appropriation Required:  $562,000.00
Budget amount available: $562,000.00
Fund name: Water

7. Business Impact Statement: Not Required

8. Supplemental Agenda Information: N/A

9. Recommended Motion: Direct Staff to solicit bids for the Repairs and Recoating of
the Ruby Vista Water Storage Tank No. 2 Project-2020

10. Prepared By: Dale Johnson, Utilities Director
1. Committee/Other Agency Review:
12. Council Action:

13. Council Agenda Distribution:

Created on 12/1/2020 Council Agenda Action Sheet Page 1 of 1



Agenda ltem IV. F.

9.

1.

12.

Elko City Council
Agenda Action Sheet

Title: Review, consideration, and possible approval of a change order 6A to MGM
Construction, INC for the overexcavation of trash and contaminated soil in the
front of the Water and Water Reclamation Facility (WRF) Shop, and matters
related thereto. FOR POSSIBLE ACTION

Meeting Date: December 8, 2020
Agenda Category: APPROPRIATION
Time Required: 5 Minutes
Background Information: Upon installing the foundation and utilities for the Water
and Water Reclamation Facility (WRF) Shop, trash and contaminated soil was
discovered. This area had to be overexcavated to depths of seven (7) plus feet and
replaced with imported clean fill and compacted to finish subgrade. The trash and
contaminated soil pile was surveyed at 2040 cubic yards. The soil has been analyzed
and was determined to have oil and diesel concentrations. In total 4080 cubic yards
had to be removed, imported, and compacted. DJ
Budget Information:

Appropriation Required: $88,835.00

Budget amount available: $10,500,000.00

Fund name: Water/Sewer/WRF

Business Impact Statement: Not Required

Supplemental Agenda Information: AIA Document G701-2017, Change Order
Proposal, and Faulstich & Rand Construction Co, Inc. Invoice, and ZGA Memo.

Recommended Motion: Approve the appropriation of change order 6A in the amount
of $88,835.00 payable to MGM Construction, Inc. for the overexcavation of trash
and contaminated soil and import of clean fill.

Prepared By: Dale Johnson, Utilities Director

Committee/Other Agency Review:

Council Action:

Council Agenda Distribution:
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Change Order

: AIA Document G701 - 2017

PROJECT: (Name and address)
llko Water and WREF Shop
1550 STP Road, Etko, NV 89801

OWNER: (Nume and address)
City of Elko

1755 College Ave.

Flko, NV 89801

CONTRACT INFORMATION:
Contract For: General Construction
Date: April 09, 2020

ARCHITECT: (Name and address)

7ZGA Architects & Planners,
Chartered

408 East Parkcenter Blvd. Suite 2035
Boise, ID 80706

CHANGE ORDER INFORMATION:
Change Order Number: 002
Date: 12-01-2020

CONTRACTOR: (Name and address)
MGM Construction, Inc.

900 North 400 West, Bldg. §
North Salt Lake, UT 84054

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detatled description of the change and, if applicable, attach or reference specific exhibits. Afso include agreed upon adjustments
attributable to executed Construction Change Directives.)
Change Order Proposal 6: Removal (over-excavation) of contaminated soil and replacement with imported fill material.

See attached COP 6 with Contractor’s cost and ZGA Memo dated 11-19-2020

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be increased by this Change Order in the amount of’
The new Contract Sum including this Change Order will be

The Contract Time will be increased by Seven (7) days.
The new date of Substantial Complction will be June 28th, 2021

8,238,000.00
37,778.93

_ 827577893
88,835.00

8 364 6]3 93

€ Y P O PO

NOTE: This Change Order does not include adjustiments to the Contract Sum or Guaranteed Maximum Price, or the Contract

Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the

Owner and Contractor, in which case a Change Order is executed to supersede the Constiuction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

ZGA Architects & Planners, MGM Construction, Inc. City of Elko
Chartered 900 North 400 West, Bldg 5 1755 College Blvd.
408 Ea {Yarkeenter Blvd., Suite 205 North salt Lake, UT 84054 Iiko, NV 89801
/f"‘ Boise, 8?706 A
/ ARC ffECT nm e CONTRACTOR (Firm name) OWNER (Firm name)
'”*&ONATURE SIGNATURE SIGNATURE
Pat Walsh, Project Manager Nicholas Muhlestein, Project Dale Jolinson, Utility Director
Manager
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE
&
[T 0/ 202D
DATE DATE DATE
AIA Document G701" - 2017 Copynghto 1979 1987 2000 2001 dnd 2017 by The Amencan Insutute of Archnccls All rlghts roserved B S
Cuathuast Dot I'hls document

was produced by AIA qoﬂware al 18 40 06 t T on 11/30/20?0 under Ordu No 4273043299 whlch explres on 07/03/2021 is not for resa!e is Ilcensed for one-time
use only, and may only be used in accordance with the AlA Contract Docuinents® Tesns of Service, To report copyright viotations, e-mail copyright@aia.oig.

User Notes:

(3BYADAS 1)
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Faulstiich & Rand Construction Co., Inc.

P.O. Box.931 271¢ 7>
Elko, Nevada 89803

(775) 738-7463  Fax (775) 753-7695 INVOICE
STREET&\S}( A Censtrunchion nc. n o BlEC WRE Shop
400 Nevih 400 West Bllg™) XTI E,;;!*
" Nevt Sl ove Gy, VT e
CUSTOMER'S ORDER B TERMS \ (/% 7)(} F.cj.B, j DATE 6\97\\_4)

"Transpert hee ond  scraper
o hndks \\Q__L\\’LLL el cut

- Hgq0l el

Enequyxv\’ﬂ' CW o o de P ths 04

L O0verv Y Avash i frent  of . uldve

)

[t ﬁ\w) 0y W\\\(\uJ

_ L Ho s td dhhﬂ\) [CHTTE ey Jm
o H‘U_Lu \L__Sudp_dmmp @ 1957 pev_hr
- ,,_Aﬁ_‘ﬂ s Hoe. (W 2¢0. _peyv e

L0 O

IVsIle Nale!

~Heo| oo

Hi ius SLL[ V@.le”’ f th

_doooLoo

Ho__hes Wl Trfk@ 149 rw hr

aviie

- Replace _with imparted _clear -fill

L labd e pac 4

40 hrs SCraper @ 1757 pec hr

podice

0 s W Tre@ e puc e

2000 | |

SOy

O s el Dinn (A(w 1505 el Wy
20 hws bh;}k C’%l“ _u )uf o

20 e u_.u(um @ _jqrt e e

5H0 e
GOC| 00

SN G
e
<
«

Al Dt Cost 4»10]00
_Fmish }Y(L()L !L?__‘SLLL_Qé[IK[lCZK
| W hirds E}Ia(le 0 lf" lmz_hr,w _1150L00

LYen oo

10 hirs Water Ti B per hy
10 hvs _Rolles @ I”/"'“_Pu v

] soen)]

—Tolul

lls0lco

RECEIVED BY: ... [E—




Architects
and

Planners
408 F. Parkcenter Blvd.
Suite 205

Phone (208) 345-8872
Fax: (208) 343-7162
WAV SO GO
To: Dale Johnson
From: PatWalsh
CC:
Date: 11-19-20
Re: Water 8 WRF Shop - Removal of Contaminated Fill

While excavating for the foundations at the Water and WRF Shop, a large area of trash and
contaminated soil was encountered at the north side (front) of the building. This contaminated area
extended from the front of the building all the way out across the front parking lot to STP Road. The
trash and other contaminants extended to a depth of approximately 7-feet.

The excavated material was trucked to the back of the site and piled in an area that has been used by
the City to stockpile unacceptable excavated material from City road projects. Acceptable fill material
was imported to the site and placed in compacted lifts up to the level of the Shop site's subgrade
elevation. The excavation and backfill operation took approximately 2 weeks to complete.

The trash/soil pile was measured by survey and determined to be approximately 2,040 cubic yards.
Samples of the soil were lab analyzed and were found to be contaminated with petroleum.

The Civil/Site Sub-Contractor has made a Change Order Proposal (COP 6A) for this additional work in
the amount of $81,500. The Subcontractor’s costs were based on hourly rates for the equipment and
crew, and the time needed to complete the work.

Based on the surveyed quantity, the unit cost for 4,080 cubic yards of removal and replacement is
approximately $20 per cubic yard. We believe that this unit cost is reasonable and supports the
subcontractor’s claim.

® Page 1



Agenda ltem IV. G.

Elko City Council
Agenda Action Sheet

Title: Review, consideration, and possible authorization to solicit Statements of
Qualifications from airport planning consultant services and begin the selection
process to complete an Airport focused planning study at Elko Regional Airport,
and matters related thereto. FOR POSSIBLE ACTION.

Meeting Date: December 08, 2020

Agenda Category: APPROPRIATION

Time Required: 10 Minutes

Background Information: At the request of the FAA, Elko Regional Airport must
complete an Airport Focused Planning Study. The airport is required to follow
requirements in FAA Advisory Circular 150/5100-14(series), Architectural,
Engineering, and Planning Consultant Services for Airport Grant Projects. The
airport must solicit qualifications from interested consultant firms interested in
completing an Airport Focused Planning Study at the Elko Regional Airport in 2021
(based upon FAA AIP Funding Availability). Upon selecting the most qualified firm,
the airport will enter into negotiations over the lump sum price for completing this

planning study. JF

Budget Information:
Appropriation Required: NA
Budget amount available: NA
Fund name: Airport Enterprise Fund
Business Impact Statement: Not Required
Supplemental Agenda Information: Scope of Work
Recommended Motion: Authorize Staff to advertise and solicit qualifications in order
to begin the selection process of a consultant to perform an Airport Focused
Planning study.
Prepared By: Jim Foster, Airport Manager
Committee/Other Agency Review: N/A

Council Action:

Agenda Distribution:

Created on 12/2/2020 Council Agenda Action Sheet Page 1 of 1



975 Terminal Way
Regional Airport Elko, NV 89801

’ é l » City of Elko
E I k o : Elko Regional Airport

These professional services are primarily for an AIP funded airport planning project (as defined
in AC 150/5100-14E (current series). The planning project, and affiliated deliverables anticipated
to be completed under this contract are:

The City of Elko desires the completion of the foliowing planning products as follows:

A Comprehensive Elko Airport Focused Planning Study and Required Deliverables

The City of EIko seeks to obtain a comprehensive assessment of their existing and long-range
airfield facilities, activities and needs; to determine the overall configuration of the airfield in its
ability to facilitate and maximize future demand, desired activities, and economic and physical
growth; an overall assessment for the development of a Regional Aircraft Rescue and Fire
Fighting (ARFF) Training Facility, to include site analysis, future usage and need of such a facility,
and the overall functionality and implementation of the facility; an overview of existing and future
land use and economic development conditions; existing and future commercial and general
aviation aeronautical need; an assessment of commercial terminal and general aviation facility
needs; the development of a future comprehensive project listing, with all associated costs for
future implementation; and a comprehensive analysis of existing runway, taxiway and apron
configurations and the proposed future optimization of runway placements satisfactory to FAA
guidelines and requirements.

This project will result in the following deliverables:

e A Focused Planning Study for the Airport,
e Existing and Future RPZ/OFA Alternatives Analysis
e Airport Layout Plan (ALP) Drawing Set

Some or all of the following items or resources may be needed in the execution of the project
listed above:

Design studies to establish the framework and detailed work program;

Airport data collection and facility inventories;

Facility requirements determination;

Airport layout and plan development;

ARFF requirements and implementation;

Airport development schedules and cost estimates;

Participation in public information and community involvement programs and/or public
hearings relating to airport development and planning projects;

Preparation of or updating of the airport layout plan;

FAA Airspace analysis;

GIS data collection, entry, and analysis and other electronic graphical/mapping efforts.
Consideration of local and regional land use and adjacent transportation corridors.
Airport-related and FAA-related physical and airspace guidelines and/or requirements
pertaining to airfields, runways, aprons and taxiways.



City of Elko
Elko Regional Airport

E I k m 975 Terminal Way

Regional Airport Elko, NV 89801

All work shall be performed in accordance with current FAA advisory circulars, guidance, and
policy.

Interested firms may obtain copies of EKO’s current Capital Improvement Program, Master Plan
and or other source documents by calling Jim Foster at (775) 777-7190 during normal working
hours or by emailing request to jfoster@elkocitynv.gov .




Regional Airport

Elko Regional Airport
Title VI and ADA/504 Compliance Plan
December 2020

Jim Foster, Airport Manager

Date



Authorities

Title VI of the Civil Rights Act of 1964 (Title Vi); the Airport and Airway Improvement Act of 1982, Section
520; the Rehabilitation Act of 1973, Section 504; Title Il of the Americans with Disabilities (ADA) Act of
1990, and Title 49 of the Code of Federal Regulations (CFR), Part 21.

Policy Statement

The Elko Regional Airport (“Airport”) and its employees, lessees, tenants, concessionaires, contractors and
airlines will not deny public services, employment and program opportunities to any person at the Airport
due to race, creed, color, national origin or sex, or be otherwise subjected to the specific discriminatory
actions prohibited by Title VI. Further, the Airport will take reasonable steps to provide meaningful access
to services for persons with limited English proficiency.

The Airport does not discriminate on the basis of disability in admission to, access to, treatment of, or
employment in its programs and activities. This notice is provided as required by the Rehabilitation Act of
1973, Section 504, and Title Il of the Americans with Disabilities (ADA) Act of 1990.

Limited English Proficiency

Limited English Proficiency (LEP) persons refers to persons for whom English is not their primary language
and who have a limited ability to read, write, speak, or understand English. it includes people who
reported to the U.S. Census that they speak English less than very well, not well, or not at all. The Airport
will undertake reasonable measures to provide language assistance

Public Notice

Per 49 CFR §21, the Airport shall display a nondiscrimination notice to the public during normal working
hours. The Airport displays the “Unlawful Discrimination” poster conspicuously in public areas of the
Airport including pre- and post-security. In addition, a nondiscrimination notice is posted on the Airport
website.

Complaint Process

Title Vi Policy

Any person who believes he or she has been aggrieved by any unlawful discriminatory practice under Title
Vi should report the complaint to the Title VI Coordinator who is the Airport Coordinator at 775.777.7194,
975 Terminal Way, Elko, NV 89801, or airportcoordinator@elkocitynv.gov. The Airport will forward all
complaints to the FAA within 15 days of receipt.

ADA/Section 504 Nondiscrimination Policy

Any person who believes he or she has been discriminated again on the basis of disability under Section
504 or the ADA should report the complaint to the ADA Coordinator who is the Airport Manager, at
775.777.7194, 975 Terminal Way, Elko, NV 89801, or airportcoordinator@elkocitynv.gov.

A complaint form is available at the Airport Administration Office located 975 Terminal Way, Elk, NV and
online http://www.flyelkonevada.com/index.php/home/public-notice/




Allegations of discrimination may also be filed directly with the Federal Aviation Administration:

Federal Aviation Administration

Office of Civil Rights

ACR-1800 Independence Avenue, S.W.
Washington, DC 20591

Allegations of discrimination based on disability may also be filed directly with the U.S. Department of
Justice:

U.S. Department of Justice

950 Pennsylvania Avenue, N.W.

Civil Rights Division, Disability Rights Section
Washington, DC 20530

Plan Monitoring

The Airport should periodically review this Title VI compliance plan, including the language assistance
plan, to determine its overall effectiveness and make adjustments and updates to the plan as deemed
necessary. These efforts may include:

e Monitor LEP efforts and update census data as it becomes available

Review all Title VI, ADA, or LEP complaints received and identify revisions plan as needed
e Update information on the Airport website related to this plan and complaint procedures

* Monitor complaint tracking and evaluate potential areas for improvement

Review training material and update in accordance with best practices



Agenda Item V. A,

Elko City Council
Agenda Action Sheet

Title: Review, consideration, and possible approval of Revocable Permit No. 4-20,
filed by Ygoa L.td., to occupy a 249 square feet portion of the Silver and Third Street
right-of-ways adjacent to their parcel located at 246 Silver Street to accommodate
installation of columns and footings to support a new balcony, and matters related
thereto. FOR POSSIBLE ACTION

Meeting Date: December 8, 2020

Agenda Category: NEW BUSINESS

Time Required: 10 Minutes

Background Information: The applicant is proposing to build a balcony to replicate
the original building facade and it structurally cannot be supported by the existing
building. The engineered design is proposing the new columns and footings to be

located adjacent to the building but within the Right-of-Way. CL

Budget Information:
Appropriation Required: N/A
Budget amount available: N/A
Fund name: N/A

Business Impact Statement: Not Required

Supplemental Agenda Information: License agreement and Application

Recommended Motion: Approve Revocable Permit No. 4-20 subject to the execution
of a Standard License Agreement between the applicant and the City of Elko.

Prepared By: Cathy Laughlin, City Planner
Committee/Other Agency Review: City Attorney
Council Action:

Agenda Distribution: Ygoa Ltd.

starhotel30¢ vahoo.com

Eric Lattin
c.lattin@ blackdolphinny.com

Created on 12/2/2020 Council Agenda Action Sheet Page 1 of 1



REVOCABLE LICENSE AGREEMENT FOR OCCUPANCY OF RIGHT-OF-WAY

THIS REVOCABLE LICENSE AGREEMENT FOR OCCUPANCY OF RIGHT-
OF-WAY (hereinafter the “License Agreement”) is made this ____ day of December, 2020
(hereinafter the “Effective Date™), by and between the CITY OF ELKO, a municipal
corporation and political subdivision of the State of Nevada, hereinafter called the “City of
Elko,” and YGOA, LTD., a Nevada limited-liability company, hereinafter called the

“Licensee.”

RECITALS

A. Licensee owns property located generally at 246 Silver Street, Elko, Nevada; and

B. Licensee desires to install a balcony which will require the column and footings
for the structural support to be located within a 249 square foot portion of the Silver and Third
Street right-of-ways, located generally on the south side of the intersection of Silver Street and
Third Street, more particularly described in the legal description attached hereto as Exhibit A,
hereinafter called the “Right-of-Way”’; and,

C. Licensee seeks from the City of Elko a revocable license to use portions of the
Right-of-Way for the purpose of installing columns and footings to support a balcony shown in
the construction plans attached hereto as Exhibit C and in the location as shown in display map
attached hereto as Exhibit B.

NOW, THEREFORE, in consideration of the rights and obligations contained herein, it
is agreed as follows:

The City of Elko shall, subject to the terms and conditions contained herein, permit
Licensee to use the Right-of-Way for the purposes set forth in this License Agreement.

The parties hereto further covenant and agree as follows:

1. TERM: The term of this License Agreement shall be perpetual,
commencing on the Effective Date, which shall be the date of execution by the City of Elko. The
City of Elko may revoke this License Agreement for any reason permitted hereunder during the

term.

Page 1 of 5 Rev 4-20



In the event of the termination of the license granted hereunder upon notice for any other
reason permitted hereunder, Licensee shall promptly, peaceably and quietly leave, surrender and
yield to the City of Elko the Right-of-Way in good order, condition and repair.

2. WAIVER:  Waiver by the City of Elko of any breach of any term, covenant or
condition herein contained shall not be deemed to be a waiver of such term, condition or
covenant or any subsequent breach of the same, or any other term, condition or covenant herein
contained.

3. NOTICE: Any and all notices or demands by or from the City of Elko to
Licensee, or from the Licensee to the City of Elko shall be in writing. They shall be served
either personally or by certified mail, return receipt requested. If served by certified mail, return
receipt requested, the service shall be conclusively deemed made forty-eight (48) hours after the
deposit thereof in the United States mail, postage prepaid, addressed to the party to whom such
notice or demand is to be given and the issuance of a receipt thereof. Any notice or demand to
the City of Elko may be given to the City of Elko at 1751 College Avenue, Elko, Nevada 89801,
or at such other place or places as shall be designated by the City of Elko from time to time. Any
notice or demand to Licensee shall be given to: Ygoa, Ltd., 246 Silver Street, Elko, NV 89801.

4. IMPROVEMENTS, REPAIRS, MAINTENANCE AND USE OF
THE PROPERTY:

(a) Licensee shall have the license to enter upon and occupy the Right-of-
Way to install columns to support proposed balcony, at its own expense, according to the
approved site plan attached hereto as Exhibit B and construction plans attached hereto as Exhibit
C; provided, Licensee must receive the prior consent of the City of Elko before entering upon
the Right-of-Way and must thereafter act in accordance with its directions.

(b) Licensee shall be responsible for maintaining the columns and related
improvements in a clean and orderly manner at all times.

(©) Licensee shall secure any permits required in connection with the
activities authorized hereunder and shall comply with all applicable federal, state and local laws,
ordinances, resolutions or regulations.

(d) The failure of the Licensee to comply with any directions given by the
City of Elko in relation to the use or occupancy of the Right-of-Way, or the failure of the

Page 2 of 5 Rev 4-20



Licensee to comply with all federal, state and local laws, ordinances, resolutions or regulations
which apply to the Right-of-Way, or the Licensee’s failure to comply with this License
Agreement, shall be grounds for termination of this Licensee Agreement by the City of Elko.
Any improvements which have been installed by the Licensee in the Right-of-Way shall be
promptly removed by Licensee, at its own expense and in a workmanlike manner, upon request
by the City of Elko following revocation or termination hereof.

5. RIGHT OF ENTRY: The City of Elko specifically reserves the right of

entry upon the Right-of-Way by any authorized officer, engineer, employee, agent or contractor
of the City of Elko at any time and for any and all purposes.
6. INDEMNIFICATION: Notwithstanding any other provision contained

herein, Licensee hereby agrees to hold harmless, indemnify and defend the City of Elko,
including, without limitation, the City of Elko’s agents, employees and contractors, against any
and all claims, demands, actions, suits, liability, cost and expense, including defense expenses,
(to include, without limitation, suits for damages and injuries to persons or property) arising out
of Licensee’s acts or omissions in connection with the activities contemplated by this License
Agreement.

7. TERMINATION: The City of Elko reserves the right to terminate the

permission hereby given at any time upon reasonable notice, which shall not be required to
exceed thirty (30) days.
8. GENERAL COVENANTS:

(a) This License Agreement shall constitute the entire contract between the
parties hereto concerning the subject matter hereof.

(b) All covenants and agreements herein contained shall extend to and be
obligatory upon the heirs, executors, administrators, and assigns, as the case may be, of the
respective parties, provided, under no circumstances shall Licensee assign its rights or
obligations hereunder without the prior written consent of the City of Elko.

(©) As used herein, the terms the City of Elko and Licensee shall include the

plural as well as the singular, and the feminine as well as the masculine and the neuter.

Page 3 of 5§ Rev 4-20



(d) The provisions of this license may only be altered, changed or amended by
mutual written consent of the parties hereto, in accordance with the provisions and procedures
herein contained.

(e) Any claim made by Licensee arising out of any act or omission by any
officer, agent or employee of the City of Elko in the execution or performance of this License
Agreement will be made against City of Elko and not against the officer, agent or employee.

® Licensee shall require each contractor or subcontractor retained to perform
work in the Right-of-Way to agree in its individual contract with Licensee not to make any claim
against the City of Elko, its agents or employees by reason of that contract.

(2) Nothing in this Licensee Agreement shall be construed to give any person,
other than the City of Elko and Licensee, any legal or equitable right, remedy or claim under this
Agreement, but it shall be held to be for the sole and exclusive benefit of City and Consultant.

(h) This License Agreement shall be governed by the laws of the State of
Nevada and jurisdiction and venue for any legal action shall be the Fourth Judicial District Court
in and for Elko County, Nevada.

(1) In the event of any litigation between the parties hereto arising out of this
License Agreement, or if one party seeks to judicially enforce the terms of this License
Agreement, the prevailing party shall be entitled to an award of all reasonable fees and costs,
including, but not limited to, reasonable attorney’s fees.

) Licensee may not assign any of its rights or obligations under this License
Agreement.

(k) This License Agreement shall be binding not only upon the parties hereto
but also upon their respective heirs, personal representatives, assigns (subject to the limitation on
assignment) and other successors in interest.

)] In the event that any date specified in this License Agreements falls on a
Saturday, Sunday or a public holiday, such date shall be deemed to be the succeeding day on
which the public agencies and major banks are open for business.

(m)  Time is of the essence.

IN WITNESS WHEREOF, the parties hereto have executed this license the day and

year first above written.
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YGOA, LTD.: CITY OF ELKO:

By: By:

REECE KEENER, Mayor
Title:

ATTEST:

KELLY WOOLDRIDGE, City Clerk
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RITCEIVED

S A

AREA FOR REVOCABLE PERMIT f())ﬂ({)lgé%/;Y CITY OF ELKO PROPERTY FOR
YGOA, LTD
December 1, 2020

A Parcel of land located in Section 15, Township 34 North, Range 55 East, M.D.B.
& M., City of Elko, Nevada, being a portion of Silver Street and Third Street adjacent to
Lot 23 and Lot 24, of Block V, Town now City of Elko, Nevada , more particularly
described as follows:

Beginning at the most Westerly Corner of said Lot 23, Block V, a point being
Corner No. 1, the true point of beginning;

Thence N 48° 02’ 29” W, 3.00 feet to Corner No. 2;

Thence N 41°57' 31" E, 53.00 feet to Corner No. 3;

Thence S 48°02' 29" E, 33.00 feet to Corner No. 4;

Thence S 41° 57’ 31” W, 3.00 feet to Corner No. 5, a point being on the
Northeasterly Line of said Lot 24, Block V;

Thence N 48° 02’ 29” W, 30.00 feet along the said Northeasterly line of Lot 24,

Block V to Corner No. 6, a point being the most Northerly Corner of said Lot 24,

Block V;

Thence S 41°57' 31" W, 50.00 feet along the Northwesterly Lines of said Lot 23 and
Lot 24, Block V, to Corner No. 1, the point of beginning, containing 249 square feet, more
or less.

The basis of bearing for the above described parcel is the Record of Survey for the
City of Elko Railroad Relocation Project on file in the office of the Elko County Recorder,
Elko, Nevada, as File No. 237417.

Reference is hereby made to Exhibit B, Map of Area for Revocable Permit to

Occupy City of Elko Property for YGOA, LTD attached hereto and made a part hereof.

ROBERTE.
MORLEY

High Desert Engineering, LLC

Prepared by Robert E. Morlcy, PLS
Elko, NV 89801

640 Idaho Street
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CITY OF ELKO PLANNING DEPARTMENT

1751 College Avenue * Elko * Nevada * 89801
(775) 777-7160 * (775) 777-7119 fax

APPLICATION FOR REVOCABLE PERMIT TO OCCUPY
CITY OF ELKO PROPERTY

APPLICANT(s): SCOTT YGOA/YGOALTD

MAILING ADDRESS: 246 W SILVER STREET

PHONE NO (Home) (Business)775-738-9925

NAME OF PROPERTY OWNER (If different):
(Property owner’s consent in writing must be provided.)

MAILING ADDRESS: 246 W SILVER STREET

LEGAL DESCRIPTION AND LOCATION OF PROPERTY INVOLVED (Attach if necessary):

ASSESSOR’S PARCEL NO.:001-334-002

Address 246 W SILVER STREET

APPLICANT’S REPRESENTATIVE OR ENGINEER: ERIC LATTIN

FILING REQUIREMENTS:

Complete Application Form: In order to begin processing the application, an application
form must be complete and signed.

Fee: A $400.00 non-refundable filing fee.

Legal Description: A certified metes and bounds legal description of the boundary of the
area to be used by the applicant must be provided.

Plot Plan: A plot plan provided by a properly licensed surveyor drawn to scale showing the
proposed boundary lines, proposed structures, signs, landscaping, etc.

Note: One .pdf of the entire application must be submitted as well as one set of legible,
reproducible plans 8 ¥2" x 11" in size. If the applicant feels the Commission needs to see 24
x 36” plans, 10 sets of pre-folded plans must be submitted.

”

Other Information: The applicant is encouraged to submit other information and
documentation to support the request.

Revised 12/04/15 Page 1



Describe the proposed use of the property: APPLICANT WOULD LIKE TO BUILD A
BALCONY ALONG THE FRONT (SILVER ST) AND NORTHEAST (3rd ST)
SIDE OF THE BUILDING. THE BALCONY WILL INCLUDE STEEL COLUMNS
ENCASED IN CONCRETE FOOTINGS, EXTENDING 12-FEET ABOVE
EXISTING GROUND TO THE PEDESTRIAN PLATFORM. THE PLATFORM

WILL BE THREE FEET WIDE WITH A STEEL HANDRAIL ALONG THE OUTSIDE
EDGE. TO PROVIDE ADEQUATE STRUCTURAL CAPACITY FOR THE BALCONY,
IT IS NECESSARY THAT THE STEEL POSTS AND FOOTINGS ARE LOCATED
WITHIN THE CITY-OF-ELKO RIGHT OF WAY AS SHOWN ON THE ATTACHED
DISPLAY MAP.

(Dimensions) 3 feet X 86 feet (Attach Plot Pian)

(Use additional pages if necessary to address the question)

This area intentionally left blank,

Revised 12/04/15 Page 2



THE APPLICANT HEREBY AGREES TO COMPLY WITH THE FOLLOWING:

1. That if this permit is granted, the applicant agrees that the property involved shall be subject to
any utility easements affecting said area, including all existing utility mains, pipelines, laterals,
sewer lines, water lines, gas lines, telephone lines, cables, television cables, electrical lines
and wires, gas wires, drains and other pipes, wires and cables, and lines now located on, over,
under or within said property area, strip or any portion thereof.

2. That if this permit is granted, the applicant hereby agrees that their use of said area shall be
only for landscaping, driveways, fences, carports, signs, and any other such similar uses
involving non-permanent structures.

3. That the applicant understands and agrees that said permit, if granted, is revocable by the City
of Elko, should the City of Elko determine said right-of-way is needed for public use.
Revocation of the permit to occupy the right-of-way shall be 30 days from the date of certified
mailing to the permit holder, notifying permittee of the City’s intent to revoke.

4. That the applicant hereby agrees that the removal and/or relocation of the permittee’s
improvements, desired to be retained and salvaged by the permittee, shall be the responsibility
of the permittee and at the permittee’s expense. Any improvements remaining after the 30 day
notification period shall be removed by the City of Elko to accomplish the City’s plan for public
use of said area.

5. That the applicant further agrees to comply with all applicable codes and ordinances pertaining
to the applicant’s use of said right-of-way.

ERIC LATTIN

(Please print or type)

PO BOX 2561

Street Address or P.O. Box

ELKO, NV, 89801

City, State, Zip Code
775-934-5114

E.LATTIN@BLACKDOLPHINNV.COM

Applicant / Agent

Mailing Address

Phone Number:

Email address:

>

/?

SIGNATURE: ?;4\/\

FOR OFFICE USE ONLY RECEIVED

o SN I G

File No.: H-70 DateFiled: 11]1%]25  Fee Paid: T400.

e o e e i A e s 8 T e
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Agenda ltem V. B.

Elko City Council
Agenda Action Sheet

Title: Review, consideration, and possible approval to fill one (1) vacant seat on the
Arts and Culture Advisory Board, and matters related thereto. FOR POSSIBLE
ACTION

Meeting Date: December 8, 2020

Agenda Category: NEW BUSINESS

Time Required: 5 Minutes

Background Information: A ‘“Letter of Interest” has been submitted by Mr. Tom
Lester. A copy of the letter has been provided in the packet for your review. SAW

Budget Information:
Appropriation Required: N/A
Budget amount available: N/A
Fund name: N/A

Business Impact Statement: Not Required

Supplemental Agenda Information: A Letter of Interest from Mr. Tom Lester

Recommended Motion: Appoint Mr. Tom Lester to the Arts and Culture Advisory
Board.

Prepared By: Scott Wilkinson, Assistant City Manager
Committee/Other Agency Review:
Council Action:
Council Agenda Distribution: Mr. Tom Lester
Tourism and Marketing Manager

Elko Convention and Visitors Authority
700 Moren Way, Elko, 89801

Created on 12/1/2020 Council Agenda Action Sheet Page 1 of 1



November 20, 2020

Elko City

ATTN: Elko City Council
2100 Ruby View Dr,
Elko, NV 89801

RE: Arts & Culture Advisory Board

Greetings,

I would like to express my interest in applying for the open seat on the Arts & Culture Advisory
Board. I have been employed with the Elko Convention & Visitors Authority for over 16 years
as the Tourism & Marketing Manager. With my experience, expertise, and ability in the areas of
Tourism & Marketing Management, I feel that it would make me a good candidate for the Arts &
Culture Advisory Board. The ECVA is the main marketing engine that promotes the Elko
Community and I believe Arts and Culture play an intricate part of sustaining tourism to the Elko
area.

I have served on various boards and committees such as the Elko Chamber Board of Directors,
Carlin Equestrian Board, and the Ruby Mountain Balloon Festival Marketing Committee to
name a few. I am currently the Chairman for Cowboy Country Territory and have sat on the
Territory Advisory Committee for over 14 years. I was the recipient of the Cowboy Country
Territory Volunteerism Award in 2011 and the Larry J. Friedman Industry Partner of the Year
Award in 2019 through the Nevada Division of Tourism.

Should you need any additional information, please give me a call at (775) 762-9764 or you can
email me at tom@elkocva.com.

Thank you for your consideration and time in this regard.

Smcerely

//Z/ /S /J{/

Tom Lestds”
Tourism & Marketing Manager

Elko Convention & Visitors Authority
700 Moren Way * Elko, NV 89801 ¢ (775) 738-4091  (800) 248-3556 * Fax (775) 738-2420
www.ExploreElko.com



Action Item V. C.

Elko City Council
Agenda Action Sheet

Title: Review and possible approval of the updated City of Elko Purchasing Policy,
and matters related thereto. FOR POSSIBLE ACTION

Meeting Date: December 8, 2020
Agenda Category: NEW BUSINESS
Time Required: 10 Minutes

Background Information: Staff will provide the updated City of Elko Purchasing
Policy for City Council consideration JB

Budget Impact Statement:
Appropriation Required: N/A
Budget amount available: N/A
Fund name: N/A
Business Impact Statement: Not Required
Supplemental Agenda Information: N/A
Recommended Motion: Approve the updated City of Elko Purchasing Policy
Prepared By: Jan Baum, Financial Services Director
Committee/Other Agency Review:

Council Action:

Council Agenda Distribution:

Created on 12/2/2020 Council Agenda Action Sheet Page 10of 1



CITY OF ELKO PURCHASING POLICY

PURPOSE

The purpose of this policy is to provide a uniform method for the purchase of goods and services
necessary to conduct City-related business under a decentralized purchasing system and in accordance
with the Local Government Purchasing Act, NRS 332, et seq. This policy does not cover public works
projects, terms for which are governed by NRS 338.

POLICY

It is the policy of the City of Elko to purchase goods and services necessary to conduct City business in
a manner that is cost effective, efficient, and in compliance with the Local Government Purchasing Act.
The City has established a decentralized purchasing system by which each department procures all
supplies, equipment, and services required for the operation of that department, subject to formal
solicitation limits set by this policy or otherwise regulated by Federal or State laws or regulations. The
City's purchasing system may not be used by employees for personal, non-City business related
purchases.

Violation of this policy will subject employees to disciplinary action, up to and including termination of
employment. The City Council may hold Appointed Ofticials professionally responsible for unauthorized
purchases made by their employees. Likewise, the City Manager may hold Department Heads
professionally responsible for unauthorized purchases made by their employees.

DEFINITIONS

Authorized Employee: An employee approved by his/her department to make purchases and enter into
contracts under this policy.

Contract: An agreement, verbal or written, between two or more capable parties. To constitute a
contract, there must be an “offer™ and an “acceptance™.

Joinder Agreement: May also be referred to as “Mutual Contract”™. A means for making purchases
through the contracts or Solicitation awards of another Nevada governmental agency, as allowed under
Nevada law.

Market Conditions: The discretionary measure used to determine if the number of qualified providers
available are sufficient to justify the time and expense necessary to obtain quotes.

Professional Services: Personal services requiring a high degree of professional or technical skill such
that selection of the appropriate person/entity may not be adaptable to the competitive bid solicitation
process.

Public Works Projects: A term which refers to new construction, repair, or reconstruction of a project
financed in whole or part from public money for public buildings, roads, streets, sewers, parks, and
playgrounds, as more fully defined in NRS 338.010.



Purchase: Includes expenditures for goods and services, as well as payments for leases of personal
property (including motor vehicles, equipment, copiers, etc.).

Responding Offeror: a person who responds to a solicitation made by a governing body or its authorized
representative.

Solicitation: A written statement which sets forth the requirements and specifications of a contract to be awarded
by:

a) Aninvitation to bid;

b) A request for proposals;

¢) A request for a statement of qualifications;

d) A request for a quotation; or

¢) Any other accepted method of purchasing that complies with the provisions of this chapter.

Sole Source: A single vendor or other source of goods or services such that the purchase of the goods
or services is not adaptable to the competitive solicitation process.

RESPONSIBILITIES

I. Appointed Officials and Department Heads are responsible for ensuring that only authorized
personnel are permitted to negotiate contracts or make purchases on behalf of the City.

2. The Finance Department is responsible for the administration and enforcement of this policy,
ensuring that City purchases are made accordingly. The Financial Services Director or his/her
designee, is responsible for analyzing and determining financing alternatives (including lease
options versus outright purchase) and determining the most cost effective method of acquisition.

3. The Finance Department is responsible for maintaining the appropriate records. Because
decentralized purchasing does not lend itself to coordinated purchase between departments on
non-routine goods and services, the Finance Department is also responsible for reviewing
purchases greater than $100,000 to ensure they are competitively solicited.

4. The City Clerks Department is responsible for maintaining appropriate records for agreements
and contracts such as lease/rental agreements, service contracts, contracts for program services,
copies of bid documents, copies of legal notices, related correspondence, and similar documents.
The minimum retention period for these documents is six (6) fiscal years from the
termination/completion of the contract or agreement.

PROCEDURES

A. General

1. In accordance with NRS 332.800 a member of the governing body may not be interested,
directly or indirectly, in any contract entered into by the governing body, but the governing body
may purchase supplies, not to exceed $1,500 in the aggregate in any 1 calendar month, from a
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6.

member of such governing body when not to do so would be of great inconvenience due to the
lack of any other local source.

Purchases shall not be split into smaller components in an effort to avoid the competitive
solicitation and/or authorization requirements set forth below.

Departments may not enter into separate, alternate, or unilateral agreements, contracts, or
purchases without first consulting with and obtaining the approval of both the City Clerk and
Financial Services Director.

Purchases must always be made with the best value in mind. Competitive solicitation
requirements may at times be met by using vendors with which the City has established a blanket
purchase order, or by the use of joinder or mutual use contracts.

All purchases with a total price ranging from $5,000 to $99,999 shall require a City of Elko
Purchase Order signed by the appropriate Department Head and/or Appointed Ofticial. Payment
for any purchase requiring a purchase order shall be made only after the appropriate purchase
order is on file with the Finance Department and after the receipt of the official invoice. Blank
purchase order forms may be obtained from the Finance Department.

Contracts for professional services (i.e. engineering, legal. insurance consultation, etc.) are
exempted from competitive solicitation requirements. In soliciting proposals for these types of
services, a price quote cannot be asked for as part of the solicitation. These proposals shall be
referred to as Requests for Qualifications. Questions regarding the firms experience and
expertise in performing the specific services shall be included as part of the selection process.
Once a professional service provider is selected, any negotiated fees and/or contracts are subject
to the purchasing approval and authorization limits set forth below. These contracts must be
forwarded to and shall be maintained by the Finance Department and City Clerk for a minimum
of seven (7) years.

Competitive Solicitation Requirements

Upon determining that sufficient funds are available in the budget (including grant monies),
departments may proceed with the purchase process, subject to the following competitive
solicitation requirements:

1. 0-%4,999 — Purchases in this cost range may be made with a single price quote and
can be approved by the appropriate Department Head and/or Appointed Official.
Purchases within this category do not require a purchase order. Documentation for
these purchases shall be maintained by the Finance Department for a minimum of
seven (7) years.

2. $5.000 - $9.999 — In all instances where market conditions allow, a minimum of two
(2) verbal price quotes must first be obtained for purchases in this cost range.
Purchases within this category require a purchase order signed by the appropriate
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Department Head and/or Appointed Official. Documentation for these purchases
shall be maintained by the Finance Department for a minimum of seven (7) years.

$10.000 - $99,999 - In all instances where market conditions allow, a minimum of
two (2) written price quotes must first be obtained for purchases in this cost range.
Purchases within this category require a purchase order signed by the appropriate
Department Head, Appointed Official, and City Manager. Documentation for these
purchases shall be maintained by the Finance Department for a minimum of seven (7)
years.

$100,000 and over — Purchases in this cost range require use of the formal
competitive solicitation process which may, in some instances, be satisfied by joinder
or mutual use contracts. The City Clerk shall work in coordination with the user
department to identify where joinder responses or mutual use contracts may suffice
and, in all instances where a competitive solicitation process is required, in
formulating specifications and solicitation documents. Purchases within this category
require prior authorization from the City Council to either solicit responses or utilize
joinder or mutual use contracts. Purchases within this category do not require a
purchase order, as formal response procedures and solicitation awards are used.

The formal competitive solicitation process requires the following actions:

i. Upon solicitation approval, the City Clerk shall publish an advertisement for
solicitations in a local newspaper at least once and not less than 7 days before the
scheduled opening of the responses and every day for not less than 7 days before
the opening of the responses on the City of Elko website. Each solicitation must
include, without limitation:

a. The minimum requirements that a successful responding offeror must meet for
the awarding of the contract pursuant to the provisions of City Policy and
N.R. S.;

b. The method by which the contract will be awarded, including; without
limitation, on the basis of price or lowest responsive and responsible bidder;

¢. Notice of the written certification required pursuant to subsection 3 of NRS
332.065, if applicable: and

d. The period during which a notice of protest regarding the awarding of a
contract pursuant to NRS 332.068 may be submitted, if applicable.

ii. Solicitations shall be sent to known vendors and/or suppliers, as well as
advertised on the City of Elko website

iii. The possible award of a response shall be placed on the City Council meeting
following the opening of bids responses. Staff shall provide a recommendation
along with a bid response Pursuant to NRS 332, the governing body or its
authorized representative shall award such a contract on the basis of price, taking
into account the minimum requirements of a responding offeror preseribed in the
solicitation pursuant to section 3 of this act and the method prescribed in that
solicitation for awarding the contract. tabulation sheet for inclusion in the City
Council agenda packet.



iv. The City Clerk shall provide a solicitation award to the successful responding
ofteror, specifying the bid award amount and delivery information.

Competitive Solicitation Requirements

PO Quotes Competitive
Dollar Amt Reguired | PO Signatures Required Solicitation
0-$4,999 No No No No
$5,000 - $9,999 Yes Dept Head/Appointed Official Yes, 2 Verbal [No
$10,000 - $99,999 Yes Dept Head/Appointed Official AND City Manager |Yes, 2 Written |No
$100,000 and over No No No Yes - See City Clerk
C. Exceptions to Competitive Solicitation Process

1. Emergency Purchases: Requirements for formal bids responses may be waived by the City
Manager, or his/her designee, if an emergency purchase exceeding $100,000 is necessary to
immediately protect the public health, welfare, or safety. A report of the circumstances and
expenditures shall be submitted to the City Council at the next regularly scheduled Council
meeting.

2. Contracts Not Adapted to Award by Competitive Solicitation: NRS 332.115 provides for the
purchase of items or services that are not adaptive to competitive solicitation due to their nature
or the fact that they may only be obtained from a sole source. Examples of this include software,
professional services, books, parts compatibility, hardware and associated peripheral equipment
and devices for computers. Upon the request of a Department Head and/or Appointed Ofticial,
the Financial Services Director will make the determination of what may fall within this

exception category.

3. Purchase of forensic equipment and supplies used in forensic analysis or other equipment for use
by the City of Elko Police Department in the course of an undercover investigation is not subject
to the requirements of this chapter for a competitive solicitation, as determined by the Police
Chief, or its authorized representative. The equipment and supplies are:

i. Used in analysis in such investigations; or
ii. Required to comply with specific forensic standards or quality standards.

Approved: Date:
Reece Keener, Mayor

Approved: Date:
Curtis L. Calder, City Manager
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Elko City Council
Agenda Action Sheet

Title: Consideration and possible approval of a “Contract of Purchase and Sale of
Parcel with Professional Office Building,” and matters related thereto. FOR
POSSIBLE ACTION

Meeting Date: December 8, 2020
Agenda Category: NEW BUSINESS
Time Required: 15 Minutes

Background Information: Due to the COVID-19 crisis, the City of Elko has been
actively seeking to purchase a suitable building of approximately 5,000 square feet,
with adequate space for employee and public parking. The City of Elko reviewed
three (3) different buildings and associated property for suitability, and
subsequently had each property appraised.

Due to building occupancy limits in the two (2) City-owned modular buildings at
City Hall, additional office space is needed to accommodate the Planning,
Engineering, Community Development, and Building Departments.

Staff recommends entering into a “Contract of Purchase and Sale of Parcel with
Professional Office Building” for property located at 1750 Manzanita Drive, for a
total purchase price of $700,000. A copy of the contract has been included in the
agenda packet for review. CC

Budget Information:

Appropriation Required: N/A
Budget amount available: N/A
Fund name: N/A

Business Impact Statement: Not Required
Supplemental Agenda Information:
Recommended Motion: Pleasure of the Council
Prepared By: Curtis Calder, City Manager
Committee/Other Agency Review:

Council Action:

Council Agenda Distribution:

Created on 12/3/2020 Council Agenda Action Sheet Page 1 of 1



CONTRACT OF PURCHASE AND SALE OF PARCEL
WITH PROFESSIONAL OFFICE BUILDING

THIS CONTRACT made and entered into in duplicate this ____ day of December
2020, (the “Eftective Date™) by and between ELKO PROPERTIES, LLC, a Nevada
Limited Liability Company (“SELLER”) and the CITY OF ELKO, NEVADA, a
municipal corporation and political subdivision of the State of Nevada ( “BUYER”).

RECITALS

WHEREAS, SELLER desires to sell, and BUYER desires to purchase, the real
property located at 1750 Manzanita Drive, Elko, Nevada, Assessor’s Parcel Number 001-
601-011 (the “Property”);

WHEREAS, a 5,000+ square foot professional office building is located on the
Property;

WHEREAS, the Property consists of a 50,965+ square foot (1.170 acre) parcel
located on the east side of Manzanita Drive, 154.25+ feet south of Idaho Street, City of Elko,
Elko County, Nevada. A legal description of the Property is attached at Exhibit 1;

WHEREAS, the parties intend that the BUYER shall receive title to the Property by
Nevada Grant, Bargain and Sale Deed within One Hundred Twenty (120) calendar days of
the date this Contract is approved by the Elko City Council, and cash payment in the amount
of SEVEN HUNDRED THOUSAND DOLLARS AND NO CENTS ($700,000.00)
(except as otherwise reduced as provided herein) at the time of Closing;

WHEREAS, BUYER has inspected the Property and has determined that it is
satisfactory for its intended purposes;

NOW, THEREFORE, in consideration of the Recitals contained above and for the
conditions and covenants hereinafter contained, the parties hereto agree as follows:

AGREEMENT

SALE OF PROPERTY

The SELLER agrees to sell to the BUYER and the BUYER agrees to purchase from
the SELLER, free and clear of all liens, liabilities and encumbrances, subject to the terms and
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conditions set forth in this Contract, the Property, to include all buildings and improvements
thercon, commonly known as 1750 Manzanita Drive, Elko, Nevada, more particularly
described in the Recitals of this Contract, supra.

II.

PURCHASE PRICE

The BUYER shall pay to the SELLER, in full, in exchange for the purchase of the
Property, subject to the terms and conditions contained herein, the sum of SEVEN
HUNDRED THOUSAND DOLLARS AND NO CENTS ($700,000.00) (except as
otherwise reduced as provided herein) (hereinafter the “Purchase Price”), payable by the
BUYER to SELLER only in lawful money of the United States of America, in the following
manner:

A. An Earnest Money Deposit of ONE THOUSAND DOLLARS ($1,000.00)
shall be placed into the escrow for the purchase of the Property by BUYER no
later than ten (10) business days from the Effective Date.

B. The amount of SIX HUNDRED NINETY-NINE THOUSAND DOLLARS
($699,000.00) (except as otherwise reduced as provided herein) shall be paid
to SELLER in cash at Closing.

III.

TITLE TO PROPERTY

A. The SELLER shall retain legal title to the Property until Closing. At Closing,
SELLER shall cause legal title to the Property, free and clear of liens and
encumbrances, to be conveyed to BUYER, save and except for (1) such
reservations, restrictions, restrictive covenants, easements, and rights-of-way
as are reflected in the preliminary title report, to be given pursuant to this
Contract, which are approved by the BUYER prior to Closing as being
acceptable to BUYER or which are accepted by BUYER pursuant to
Subparagraph II1.B, below; (2) accruing taxes which are a lien but not yet due
and payable (except as otherwise provided herein) at the close of sale; and (3)
the terms, exceptions, exclusions and provisions of a standard owner's title
policy. Until such time as SELLER has caused legal title to the Property to be
conveyed to BUYER, SELLER shall not sell, convey, transfer, assign or
encumber the Property in any manner, and any act of the SELLER inconsistent
with this requirement shall be deemed a default by SELLER.



Upon signing this Contract, BUYER may, at BUYER’S expense, obtain a
preliminary title report covering the Property. After receipt of the preliminary
title report, BUYER shall have ten (10) business days to approve or object to
any exception listed in the preliminary title report (the foregoing ten-day
period is hereinafter referred to as the “Title Due Diligence Period”). If at the
expiration of the Title Due Diligence Period BUYER does not object to title to
the Property in the manner set forth below, the title to the Property as shown in
the preliminary title report shall be deemed accepted. Objection by the
BUYER shall be deemed sufficiently given if sent by letter, email or facsimile
to SELLER. Each objection to a title matter in the preliminary title report
shall clearly identify the exception or the part of the exception to which the
objection applies. The date of mailing (including emailing) or facsimile is
deemed the date of giving such notice. Approval and acceptance of title by
BUYER shall be conditioned upon the condition that title of the same quality
and nature as that approved, shall be conveyed to and vested in BUYER at
Closing.

In the event BUYER timely notifies SELLER of its objection(s) to any item
listed as an exception in the preliminary title report, SELLER shall have the
right, but not the obligation, to cure the title objection(s). SELLER shall
inform BUYER in writing not later than ten (10) business days after receipt
of BUYER'’S title objection(s) whether SELLER shall cure such objection(s),
by delivering to the BUYER a Notice of Intent to Cure. The SELLER’S
Notice of Intent to Cure shall be deemed sufficiently given if sent by letter,
email or facsimile to BUYER. The date of mailing (including emailing) or
facsimile is deemed the date of giving the Notice of Intent to Cure. Unless
otherwise expressly stated in this Contract, SELLER’S failure to timely
deliver a Notice of Intent to Cure shall be deemed SELLER’S election not to
cure the title objection(s). BUYER’S election not to object to an exception in
the preliminary title report prior to the expiration of the Title Due Diligence
period shall be deemed BUYER’s waiver of any objections to title to the
Property.

In the event SELLER does not deliver to BUYER a Notice of Intent to Cure
following BUYER'’S title objections given in the manner set forth above, then
BUYER may terminate this Contract by giving written Notice of Termination
to SELLER by mail, email or facsimile no less than ten (10) business days
following delivery of BUYER'’S title objections to SELLER, whereupon
BUYER shall have no further obligation hereunder, except for all obligations
of BUYER which by their express terms or nature are to survive a termination
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of this Contract. If BUYER timely and properly terminates this Contract by
giving written Notice of Termination to SELLER, the Earnest Money Deposit
shall be returned to BUYER, and SELLER and BUYER shall equally pay the
Escrow Agent's escrow cancellation fee, including charges for any title work,
preparation of the preliminary title report and providing title exception
documents. [f BUYER does not terminatc this Contract as above provided in
this Section I11.D, then the condition of title to the Property as stated in the
preliminary title report shall be deemed satisfactory to BUYER.

IV.

POSSESSION

BUYER shall have possession of the Property upon Closing.
V.

DUTY TO MAINTAIN BUILDING/PROPERTY

Until the time the Purchase Price is paid in full, SELLER agrees to keep the Property
in substantially the same condition, excepting reasonable wear and tear, and if the Property is
damaged prior to payment in full of the Purchase Price, SELLER shall, within a reasonable
time, repair the Property at its sole expense in order to comply with this Article V. SELLER
will not make any additions to the Property with the BUYER’S prior written consent.

VI

ACKNOWLEDGMENT

BUYER shall have the opportunity to inspect the Property prior to the close of sale.
BUYER acknowledges and agrees that the same is being sold in its present condition and
state of repair. BUYER further acknowledges that it is responsible for all taxes, utilities and
other expenses related to maintenance of the Property after Closing.

VII.
ESCROW
The SELLER and BUYER shall open an escrow, within five (5) business days

following the Effective Date, with Stewart Title in Elko, Nevada. Upon execution of this
Contract by the parties, the SELLER and BUYER shall execute escrow instructions to be



delivered to said escrow agent to carry out the terms hereof and close this sale. SELLER and
BUYER shall thereafter, respectively, execute, pay, deliver and deposit in escrow all
documents and payments necessary to close this sale by the escrow agent by the date set for
Closing. The escrow instructions shall contain provisions consistent with this Contract, and
in the event of variation, this Contract shall control, unless the parties expressly agree in
writing that such variation amends this Contract. The parties shall authorize the escrow agent
to complete and date documents as necessary to close this sale in accordance with this
Contract.

In the event this sale shall fail to close by reason of SELLER’S default hereunder, the
SELLER shall pay the escrow agent’s standard cancellation charges. In the event escrow
shall fail to close by reason of BUYER’S default hereunder, BUYER shall pay the escrow
agent’s standard escrow cancellation charges.

VIII.

CONVEYANCING

The parties agree that the Grant, Bargain and Sale Deed (Exhibit 2) and this Contract
shall be held in escrow by Stewart Title, located at 810 Idaho Street, Elko, Nevada 89801,
subject to the escrow instructions referenced herein.

The parties understand that Stewart Title shall not deliver the Grant, Bargain and Sale
Deed (Exhibit 2) to BUYER until BUYER has satisfied all obligations hereunder which are
required prior to or at Closing.

IX.

PRORATIONS

The following items shall be prorated as of the date of Closing (unless otherwise
indicated):

A. Property Taxes and Special Assessments. All state, county, school district
and city taxes and special assessments shall be prorated, with BUYER
reimbursing the SELLER its pro rata share of any prepaid taxes and/or
assessments.

B. Fire Insurance. See Section XVI (Risk of Loss and Destruction of Assets),
below.




Utilities. All fees for water, sewer and electricity shall be prorated, with
BUYER reimbursing SELLER for its pro rata share of any prepaid utility fees.

X.

CONDITION OF PROPERTY

BUYER’S Inspection and Investigations. BUYER’S obligation to close the
escrow created hereunder and purchase the Property is subject to satisfaction
of the contingency items set forth below within sixty (60) calendar days from
the Effective Date (hereinafter the “Inspection Due Diligence Period”):

1. Physical Inspection. BUYER'S inspection and approval of the
physical condition of the Property. SELLER hereby grants BUYER and
BUYER’S agents or representatives the right to enter the Property from
time to time for the purpose of the foregoing inspection.

2. Studies/Reports. BUYER’S approval of such studies and reports as it
determines are necessary for its evaluation of the Property. Such studies
and reports shall be obtained by BUYER at its sole cost and expense
and may include, but are not limited to, architectural, engineering,
economic, utility studies, soils tests, geotechnical reports, hazardous or
toxic substance reports or an environmental audit, and a survey of the
Property. Upon completion of the survey of the Property, BUYER
agrees to deliver a copy of the survey to SELLER without charge.
BUYER and third parties engaged by BUYER shall have the right to
enter the Property to conduct any such study, test or survey.
Notwithstanding the foregoing, in no event may BUYER or anyone
acting on behalf of BUYER cause any damage or destruction to the
Property, nor shall any intrusive tests, to include, without limitation,
soil borings or the removal of building materials or components, occur
without SELLER’S prior written consent. BUYER agrees to indemnify,
defend and hold SELLER harmless from and against any liability for
personal injury or property damage caused by any intentional, reckless
or negligent act of BUYER or third party engaged by BUYER
occurring upon the Property, and further agrees to keep the Property
free of liens, and to restore the Property to its former condition to the
extent reasonably practicable.

3. Permits/Approvals. BUYER’S obtaining such governmental
approvals as may be required for BUYER’S proposed development or
redevelopment of the Property, upon conditions and in a manner
satisfactory to BUYER. SELLER agrees to reasonably cooperate with



BUYER and appropriate governmental agencies in obtaining such
approvals and executing all documents reasonably necessary for
BUYER to secure them.

Approval/Disapproval. BUYER shall conduct its own due diligence
investigation into the suitability of the Property for BUYER’S intended
usage. The contingencies listed in this Section X.A. are for the
BUYER'’S benefit only and may be waived, in whole or in part, by
BUYER in writing in BUYER’S sole and independent judgment.
BUYER and SELLER agree that if not waived by BUYER, upon
BUYER’S earlier written disapproval of any of the above contingency
items during the Inspection Due Diligence Period or within five (5)
business days thereafter (which written disapproval shall specify the
unsatisfactory contingency item), this Contract and the escrow
hereunder shall be terminated and BUYER shall have no further
obligation to close the purchase of the Property; provided, BUYER
shall pay the Escrow Agent’s escrow cancellation fee, including
charges for any title work, preparation of the preliminary title report
and providing title exception documents. If BUYER does not terminate
this Contract as above provided in this Subsection X.A.4, then all
contingencies in this Section X.A. shall be deemed fully satisfied.

B. SELLER’S Warranties. SELLER represents and warrants to BUYER each

of the following:

SELLER is authorized to enter into this Contract.

SELLER is not aware of underground storage tanks located on the
Property in which any Hazardous Material, as defined below, has been
or is being stored, nor is SELLER aware of any spill, disposal,
discharge, or release of any Hazardous Material into, upon, from, or
over the Property or into or upon ground or surface water on the
Property. To the best of SELLER’S knowledge, there are no asbestos-
containing materials incorporated into the buildings or interior
improvements that are part of the Property. As used in this paragraph,
“Hazardous Material” means any hazardous or toxic substance,
material, or waste that 1s regulated by any federal authority or by any
state or local governmental authority where the substance, material, or
waste is located.

SELLER knows of no actions, suits, claims, investigations or legal or
administrative or arbitration proceedings pending or threatened against
or affecting the Property.



4. SELLER has filed all property tax returns which are required to be filed
by it with respect to the Property and has paid all such taxes due for all
periods prior to date hereof. No deficiencies have been proposed or
assessed against the Property by any other taxing authority, and no
waivers of statutes of limitations or other extensions of time for the
assessment of any tax against the SELLER are currently in effect.

5. There are no facts or liabilities in existence on the date of this Contract
and known to SELLER which might serve as the basis of any lien upon
the Property.

6. SELLER is not aware that the Property is in violation of any applicable
federal, state and local laws, regulations and ordinances, including,
without limitation, the Elko County Code, the Nevada State Fire
Marshal Law (NRS Chapter 477) and the federal Americans with
Disabilities Act.

7. SELLER is awarc of no defect on or in the Property other than as noted
in the property inspection (if any).

8. The representations and warranties made by SELLER are substantially
correct on the Closing date, except as affected by transactions
contemplated herein and changes occurring in the ordinary course of
business, with the same force and effect as though such representations
and warranties had been made on the closing date.

C. Conditions to SELLER’S Obligations. The performance by SELLER of
SELLER’S obligations under the terms of this Contract, is conditioned upon
the satisfaction or waiver by SELLER of the BUYER not being in material
breach of the Contract at the time of closing.

XIL.

REAL ESTATE COMMISSIONS/REFERRAL FEES

The Parties agree that Jim Winer of Coldwell Banker represented the SELLER 1n this
transaction. SELLER shall pay the real estate broker commission, calculated as __ percent
(___%) of the Purchase Price, payable at Closing to Coldwell Banker in connection with this
purchase and sale. BUYER was not represented by a real estate broker and shall not be
responsible for any broker commissions associated with this purchase and sale.



XIL
CLOSING

This sale shall close One Hundred Twenty (120) calendar days from the date this
Contract is approved by the Elko City Council, unless prior to such date, all title and other
conditions precedent to sale have been satisfied, and all documents, and payments necessary
to close this sale have been deposited with the escrow agent, in which event, the escrow
agent shall thercupon close this sale and escrow. The parties may extend Closing from time-
to-time by mutual written agreement as necessary to complete all matters required by this
Contract or to permit SELLER additional time to remove personal property from the
Property; provided, in the event the parties extend the Closing date at the request of
SELLER, the Purchase Price shall be reduced in the amount of ONE HUNDRED DOLLARS
($100.00) for each calendar day the Closing is extended beyond One Hundred Twenty
(120) calendar days from the date this Contract is approved by the Elko City Council. The
place of closing shall be the offices of Stewart Title, 810 Idaho Street, Elko, Nevada, or such
other location in the State of Nevada as may be mutually agreed between the parties.

XIIIL.

SALE COSTS

[t is agreed that the costs and expenses of this sale shall be paid as follows:
A. The SELLER shall pay:

SELLER’S legal fees.

SELLER'’S title insurance policy premium.

One-half (2) of real property transter tax.

The escrow fee.

Any costs incurred to provide title as specified herein.
SELLER'S share of prorations pursuant to this Contract.
The real estate broker’s fee due to BUYER’S broker.

Nk L -

B. The BUYER shall pay:

l. BUYER'’S legal fees.
2. BUYER’S share of prorations pursuant to this Contract.
3. Recording fees for Notice of Contract (il any).



4. Sales taxes assessed on fixtures, personal property and equipment
located on the Property.

5. BUYER’S ALTA title insurance policy premium.

6. One-half (1/2) of real property transfer tax.

XIV.

RIGHT OF OCCUPANCY

Upon Closing, BUYER shall have the right of occupancy and use of the Property.
XVWV.

DEFAULT AND REMEDIES

If BUYER defaults in performance or fails or refuses to close this sale for reasons
other than those permitted by this Contract, then SELLER shall be entitled to retain the
Earnest Money Deposit in the amount of One Thousand Dollars ($1,000.00) as liquidated
damages for the breach, which shall be SELLER’S exclusive remedy.

If SELLER defaults in performance or fails or refuses to close this sale for reasons
other than those permitted by this Contract, then BUYER shall be entitled to the return of the
Earnest Money Deposit in the amount of One Thousand Dollars ($1,000.00) as liquidated
damages for the breach, which shall be BUYER’S exclusive remedy.

XVI.

RISK OF LOSS AND DESTRUCTION OF THE ASSETS

SELLER assumes all risk of loss due to fire or other casualty up to the time of
Closing and delivery of possession to BUYER. SELLER, at SELLER’S expense, will keep,
or cause to be kept, the Property insured against fire and casualty with extended coverage to
the extent of its insurance on the date of this Contract. In the event any such loss occurs prior
o close of sale, except as otherwise provided herein, BUYER shall have the right to
terminate this Contract, on written notice to the SELLER, and upon such termination there
shall be no further liability on the part of the SELLER, except as otherwise provided herein.
In addition to the foregoing, the parties shall have the following rights and obligations if the
Property is damaged by fire or other casualty:

A. If the damage shall require less than $100,000.00 to repair, BUYER shall have
the option either declaring such damage to be a rescission of the Contract or
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take title to the said Property. If BUYER decides to take title to the Property,
BUYER shall be entitled to receive the insurance proceeds arising out of such
damage to the extent SELLER has not theretofore used such proceeds to repair
the damage. At Closing, if SELLER has not repaired such damage, SELLER
will execute whatever instruments are necessary to enable BUYER to receive
the insurance proceeds arising from such damage. If the insurance proceeds,
arising from such damage, are not sufficient to repair the damage, BUYER
shall receive, at Closing, a credit against the Purchase Price equal to the
amount by which the cost, or if repairs are incomplete, the estimated cost of
repairing the damage as prepared by a qualified independent third party
selected by SELLER and BUYER, exceeds the insurance proceeds. SELLER
will not settle any claim for such damage with any insurer without the prior
written consent of BUYER, which shall not be unreasonably withheld.

B. If the damage shall require $100,000.00 or more to repair or replace, BUYER
shall have the option of declaring such damage to be a rescission of this
Contract, or BUYER may accept the Property “as is” and, upon SELLER’S
consent, thereupon be entitled to receive the insurance proceeds arising out of
such damage and an abatement of the Purchase Price to the extent such
damage is not covered by the insurance proceeds, such abatement to be based
on the difference between the amount of the replacement insurance proceeds
and the estimated cost to replace or restore the Property as prepared by a
qualified independent third party selected by SELLER and BUYER.

XVIIL

ADDITIONAL TERMS

A. Except as otherwise provided herein, this Contract constitutes the entire
agreement between the parties and supersedes all prior agreements, offers and
negotiations relating to the subject matter described herein and may not be
amended except by an agreement in writing signed by the parties.

B.  This Contract shall inure to the benefit of and be binding upon the parties
hereto and their respective personal representatives, heirs, assigns and
successors, subject to the restriction on assignment contained herein.

C. This Contract and the provisions hereof shall be construed, given effect and
governed by the laws of the State of Nevada, and, in the event of a breach of
this Contract by any of the parties, the other party shall have all remedies at
law or equity provided by the laws of the State of Nevada.
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The captions and headings of the sections hereof are for convenience only and
shall not control or effect the meaning or construction of any of the terms or
provisions of this Contract.

Should either party be required to enforce or interpret the terms and conditions
of this Contract through legal process, the prevailing party shall be entitled to
an award of reasonable attorney fees and costs.

Each party has reviewed this Contract and has consulted with its own legal
counsel (or has had the opportunity to do so); accordingly, the normal rule of
construction to the effect that any ambiguities are to be resolved against the
drafting party shall not be employed in the interpretation of this Contract.

In the event that one or more of the provisions, or portions thereof of this
Contract is determined to be illegal and unenforceable, the remainder of this
Contract shall not be affected thereby and each remaining provision or portion
thereof shall continue to be valid and effective and shall be enforceable to the
fullest extent permitted by law.

Each party shall exercise best efforts to fulfill the terms and conditions of this
Contract in an expeditious manner.

A PDF or facsimile signature to this Contract shall have the same force and
effect as an original.

The parties understand that the law firm of Goicoechea, Di Grazia, Coyle and
Stanton, Ltd. drafted this Contract on behalf of the BUYER. BUYER was
represented in this transaction by . The parties
further understand that no tax advice has been given to the parties by their
respective representatives in this transaction, and that each party has been
encouraged to seek independent tax advice regarding this Contract.

The District Court for the Fourth Judicial District in and for the County of
Elko, State of Nevada, shall have jurisdiction and venue over all disputes
arising under this Contract.

All provisions contained in this Contract shall be deemed remade at closing
and shall survive the closing.

All notices that may be required by this Contract shall be sent to the respective
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partics at the addresses appearing below:
SELLER:

Elko Properties, LL.C
Attn: Ken Sutherland

Elko, Nevada 89801

BUYER:

Elko City Manager
1751 College Avenue
Elko, Nevada 89801

Any such notices shall be (1) personally delivered to the addresses set forth
above, in which case they shall be deemed delivered on the date of delivery to
said addresses, or (ii) sent by certified mail, return receipt requested, in which
case they shall be deemed delivered on the date such notice is placed in the
U.S. muail, postage prepaid. Either party may change the address to which such
notice is to be delivered by furnishing written notice of such change to the
other party via one of the above methods in compliance with the foregoing
provisions.

Neither party may assign this Contract in whole or in part without the prior
written consent of the other party.

The parties agree that time is of the essence.

The parties hereby unconditionally waive their right to a jury trial of any claim
or cause of action based upon or arising out of, directly or indirectly, this
Contract, any dealings between the parties relating to the subject matter
hereof, and/or the relationship that is being established between the parties.
The scope of this waiver is intended to be all-encompassing of any and all
disputes that may be filed in any court (including, without limitation, contract
claims, tort claims, breach of duty claims, and all other common law and
statutory claims). This waiver is irrevocable, meaning that it may not be
modified either orally or in writing, and the waiver shall apply to any
subsequent amendments, renewals, supplements or modifications to this
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Contract. In the event of litigation, this Contract may be filed as a written
consent to a trial by the court.

Either party shall have the right to record a Notice of Contract or any other
public document evidencing the existence of the relationship (or any part
thercof, to include the right of first refusal) between the parties pursuant to this
Contract.

BUYER and SELLER will cooperate in changing all utilities to reflect the new
ownership.

Notwithstanding any other provision contained herein, BUYER shall be solely
responsible for the cost of inspections, permits, licenses and other expenses
paid to third-parties, other than the escrow and the broker, in connection with
this transaction and BUYER'’S intended use of the Property.

IN WITNESS WHEREOF, this Contract has been executed in duplicate by the
parties hereto on the day and date first above written.

SELLER: BUYER:
ELKO PROPERTIES, LL.C CITY OF ELKO
By: By:
KEN SUTHERLAND, Member REECE KEENER, Mayor
ATTEST:
By:

ARLENE SUTHERLAND,

Member

KELLY WOOLDRIDGE, City Clerk
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Agenda [tem V. E.

Elko City Council
Agenda Action Sheet

Title: Review and consideration of Golf Professional/Management Proposals for
Ruby View Golf Course, including the selection of a qualified individual and/or firm
to enter into negotiations with, and matters related thereto. FOR POSSIBLE
ACTION

Meeting Date: December 8, 2020
Agenda Category: NEW BUSINESS
Time Required: 20 Minutes

Background Information: A total of four (4) proposals were received and reviewed the
Selection Committee: Antares Golf, LLC, Duncan Golf Management, Kemper
Sports, and Swing Hard, Inc. Copies of the Golf Management/Management
Proposals have been included in the agenda packet for review.

While the Committee was impressed with all four (4)

A total of four (4) proposals were received and reviewed the Selection Committee:
Antares Golf, LL.C, Duncan Golf Management, Kemper Sports, and Swing Hard,
Inc. Copies of the Golf Management/Management Proposals have been included in
the agenda packet for review.

While the Committee was impressed with all four (4) proposals, only Duncan Golf
Management and Swing Hard, Inc. reached the finalist stage of the process.
Telephone interviews were conducted with Duncan Golf Management and Swing
Hard, Inc., which proved helpful in clarifying their respective proposals. The
Selection Committee also entertained input from interested members of the golfing
community.

Both companies understood the challenges and demonstrated the necessary
qualifications and experience to be successful at Ruby View. After significant
debate, the Committee voted 3-2 in favor of Duncan Golf Management.

Regardless of the City Council’s final decision, it must be contingent upon
successfully negotiating an agreement with the selected firm. Staff anticipates a final
agreement will be presented for consideration at the January 12, 2021 City Council
meeting. CC proposals, only Duncan Golf Management and Swing Hard, Inc.
reached the finalist stage of the process. Telephone interviews were conducted with
Duncan Golf Management and Swing Hard, Inc., which proved helpful in clarifying
their respective proposals. The Selection Committee also entertained input from
interested members of the golfing community.
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Agenda Item V. E.

Both companies understood the challenges and demonstrated the necessary
qualifications and experience to be successful at Ruby View. After significant
debate, the Committee voted 3-2 in favor of Duncan Golf Management.

Regardless of the City Council’s final decision, it must be contingent upon
successfully negotiating an agreement with the selected firm. Staff anticipates a final
agreement will be presented for consideration at the January 12, 2021 City Council
meeting. CC

6. Budget Information:
Appropriation Required: ~ N/A

Budget amount available: N/A
Fund name: N/A

7. Business Impact Statement: Not Required
8. Supplemental Agenda Information:
9. Recommended Motion: Pleasure of the Council

10.  Prepared By: Curtis Calder, City Manager
. Committee/Other Agency Review:
12. Council Action:

13. Council Agenda Distributton:
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”LLY Ruby View Golf Club
- Elko, NV
ZASPER
SOLF o RY
Q 0 200 1,800 2,700 3,600 4,500 2,700 900 S00 o 0 18,000
Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 TOTAL
REVENUES
Greens Fees S - s - 1 ‘2240 3 24480 § 38720 § 483560 § 61200 § 36720 § 12,240 8 12240 § - S - $ 244,800
CanFees s - s - H 648C § 12960 $ 19440 § 25520 § 32400 § 19440 § 6480 § 6480 § H - H 129,600
Drrving Range H - H - }H 2000 § 4000 § 5995 § 7999 § 5993 § 5999 § 2000 $ 2000 H - $ 39,996
Golf Cards/Passes H - H - $ 223625 § - $ - H - H - S - $ - $ - H - $ - $ 22),625
Pro Shop Sales H - H - $ . H 2000 § 2000 § 2000 § 2000 § 2000 2000 § 2000 § - H $ 14,000
Food & Beverage Net Income H - H - $ . S 5000 § S000 § 5000 § 5000 $ 5000 § 5000 $ 5000 § - H - $ 36,000
Other Golt Revenues (club rental nandicap. locker dag storage 8 GPS Fe § - $ - s 1500 S - S - S - $ - s - $ - $ - S S - $ 14,600
Clirec 7 Schoal Revenue S - H - s - ] - S - S - $ - S - $ S - $ $ - H -
Cant Strorage and Trail Fees e ccaa e ceng e ceag = EEt I ~nq e ccaa e frag - ~rng e czaq « ccag e ceay e sway g 79.650
Miscelanecus Income - (Does not fead to spht Summary pages; b -
TOTAL REVENUE . . R VR S [ et ——— - R A . et . [N S [ -3 $ 770,571
LABOR
Goff Operefons Labar s £6521 3§ 4986 $ 11180 § 18320 § 18620 § 18C20 § ‘8620 § 1862¢ § 18020 § 14800 § 8420 § 12021 § 167,248
Sailes and Mareling 800" }H -8 - 8 -8 -8 - § E | -8 -3 -3 1 S 1 O T -
Total Direct Labor s 8,621 § 4986 § 1,180 8 18,320 § 18,620 § 18,020 § 10,620 § 18,620 § 13,020 § 14,300 § 8,420 § 12,021 § 167,248
Totel Payroll Taxes S 166 § 150 § 35 8 S50 S 559 § 541§ 559 § 559§ 541 § 447§ 253§ 361§ 5,017
Tota! MedicalHealth Benefts H 834 § 834 § 834 § 834 § 834 § 834 § 83 § 834 § 834 § 834 § 834§ 834 § 10,008
Ingance - Workers Comp S 627 § 627 § 627 $ 627 § 627 § 627 § 627 § 627 § 627 § 627 § 627 § 627 § 1,526
Total Labor Burden s 1627 § 1611 § 1797 § 2011 § 2020 § 2002 $ 2020 § 202C § 2002 1808 § 174§ 1822 § 22,552
TOTAL LABOR EXPENSE $ 7147 S 6,597 ¢ 12,977 § 20,330 § 20840 $ 20,021 § 20,840 § 20,640 § 20,021 § 16,608 § 10,13) § 13,842 § 180,799
QTHER OPERATIQNAL EXPENSES
Gott Oparatons E xpense s 14250 § - S - H - H H - s - H - $ - $ - S - H - $ 14,250
General & Agminstratve Expense S 17,86 § 036" § 17¢C'7 § 11822 % 12340 § 12858 § 13376 § 1234C § 11304 § 11304 8 061§ 10611 § 151,804
CITY OF ELKO MAINTENANCE £ XPENSES H 44227 $ 44227 § 27 s 44227 § 44227 § 44227 § 44227 % 44227 § 44227 § 44227 § 44227 8 44227 § 530,719
Food and Beverage Fxpense H - s - s H - H - $ - s - H - s - H - s . $ - $ -
Amerities Expanse H - H - H - H - H - 3 - H - H . S - 1 - S - S - H -
Sales and Markeing Expense $ 5775 § ‘625 S 625§ 3775 8 1925 § 1925 § 3425 § 1925 § 1825 § 3275 8 1625 § 1625 § 30,450
Insurance - P gng C 12 Montr al S 1483 § 1,483 § 1483 § 1,483 § 1,483 $ 1,483 § ©4B3 § 1483 § 1483 § 1483 § 1483 § 1483 § 17,800
TOTAL OTHER OPERATIONAL EXPEN ___ S 83,508 § §769% § 64,352 § 61,307 § §9.975 § 60,49) § 62,511 § 50,978 § 58,939 § 60,289 § 57,048 § §7.846 S 746,023
TOTAL EXPENSES s 90,743 § 4,293 § 77329 § 81,637 § 80,615 § 30,614 § 83,161 § 80,615 § 78860 17,097 § 68,079 § 71,788 § 934,822
EBITDAR 7/ OPERATING INCOME $ (84,106} § (57.655) § 185,553 § (26,560) § (4.818) § 16,002 § 34006 S {4,818) § (44,803) § (42,740) § {61,442) § (65,151) § (168,251)
CUMULATIVE EBITDAR $ (84,106} § (141,761) § 43,792 § 17.232 § 12,414 § 28,417 § 62,602 § §7684 § 13,081 § (29,669) § (91,901) §  (156,261)
OPERATING MARGIN -1267% B869% Ti% -43% £% 17% 28% £% -130% -124% -926% -882% -20%
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zl LLY Ruby View Golf Club
{ CASPER poos
SOLF
D A ISTRATIVE EXPEN

Genera) and Administrative Other Expensas Jan-21 Feb-21 Mar-21 Apr-21 Way-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 TOTAL

- Uhites - Electnc s 400 3 400 $ 4cc § 400 § 400 § 400 § 400 § 400 400 § 420 § 4ac0 § 400 § 4,800
- Utihties - Gas / Propane H 400 3 400 3§ 40C § 400 § 400 3 400 § 400 § 400 S 400 $ 400 § 400 3 400 § 4,800
- Utikties - Water / Sewsr 3 40 3 400 s 400 § 400 S 400 S 40 § 400 3 400 S 400 § 400 3 400 § 400 3 4,800
- Phone - Cell H 400 § 4aoCc § 4co § 4acc $ 420 3 4Cc § 400§ 400 § 400 s 40c s 400 § 400 % 4,800
- Phone - Telco Servce 1 - H 3 - H - H - H - 3 - 3 - 3 - ) - 3 - s - 3 -

- Supphes ) - H 3 - 3 - 3 - 3 - H s - 3 H - s - 3 3 -

- Supphes - Cleanirg $ 2000 § - ) - S - $ - S - H - 3 - 3 - 3 - 3 - 3 - ] 2,000
- Supphes - Oftce 11 1500 3 - S - ) - H - 3 ) - S - 3 s - H - s - S 1,600
- Licenses Fees & Permns ) 1500 $ - ) - ) - s - H - H - s - s - 3 - ) - ) - H 1,600
- Bank Fees $ 200 S 200§ 2cc § 200 § 200 S 200 8§ 200 $ 2cc s 200 8 200 § 00 3 200 § 2,400
- Crean Card fees 3 ‘66 § ‘66§ 6572 § 1377 °§ 1895 § 2413 § 2931 § 1895 § asg s 858 § 166 § 66 § 19,484
- Use Tax ) - H - S - 3 - ) ) - ) - S - ) - H - s - S - 1] .

- Legat/ Accounting / Professional Fees s 1000 § - $ - 3 - H - $ - s S - 3 - H - S - H - H 1,000
- Lauor License $ 1500 § - S - S - H - S - 3 . s - ) - ) - ) - ) - 3 1,600
- BCG Management Fee S 650C § 6500 § 6500 § 550C § 6500 § 6500 § 6500 § 6500 § 6500 § 6500 $ 6500 § 6500 § 78,000
- Payroll Procassing 5 2% 3 250 3 25C § 250 S VE ] 2% § 250 § 250§ 250 § 250 8 250 § 250§ 3,000
- Garbage Removal 3 25 3% 250§ 250 § 250 8§ 250 § 250 § 250§ 250 § 25 § 250 % 2,500
- Pest Control S 50§ 50 § sc s 50 § 5¢ § 0 s S0 s 50§ 50 $ 50 3 50§ S0 § §00
- Sacurty 3 S 50 s 50 3 50 s s s 5% § e s 50 § 50§ 5 3 S0 § 5C § $00
- Computer Supphes / Fauipment S - H - H H S - S s - S - 3 - H - $ - H - 3 -

- Software $ - H S - ) - H - S $ - ) ) - 3 - $ - ) - $ -

- intemet Access / VPN H - H - H - ) - H - H - s - s - H - s - s - $ - 3 -

- TV / Cable 0" Dish 1 25§ 125§ 125§ 125§ 125 8 125 8 125§ 125§ 125§ 125§ 125§ 125 § 1,600
- POS Sysiem Hardware s 750 § 750 § 750 § 750 3 75 s 750 § 750 § 70 $ 750§ 750§ 750§ 750 % 9,000
- Management Travel - Corp Stat ) 530 § 500 s 500 § seCc $ 500 § 50C $ 500 s 500 § 500 § 500 § 500 § 500 8 €.000
- Copier / Fax Lease s 150 § ‘50§ 8¢ § 150 3§ *50 S t50 150§ *5c § 150 § 15C § 15C § 150 % 1,800
- Postage S 20§ 20 8 20 8 20 8 20§ 20§ 20 3 20§ 20 § 20§ 20§ 20§ 240
TOTAL OTHER GENERAL AND ADMINISTRATIVE EXPENSES 3 17,861 $ 10,361 § 17017 § 11,822 § 12340 § 12,858 § 13,376 § 12340 S 11,304 § 11,304 § 10,611 § 10,611 § 151,804

2021 Ruby View GC Budget - 10-12-2020 - Final xisx 4 Prepared by Bily Casper Golt



3ILLY Ruby View Galf Club

- 2021
« ZASPER
SOLF SALES AND MARKETING EXPENSE
SALES ANDO MARKETING Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug.21 Sep-21 Oct-21 Nov-21 Dec-21 Total
- Aaverusing - Electronic s 75 8 L 7% 8 58 75 75§ %8 75 8 758 75 8 758 508 800
- ¥/eb Site S 4000 8 - $ - S +5CC § - S - $ 1500 $ - $ - $ 1500 § - $ - $ 8,500
- Graphic Design $ 300 8 00 § Joo s 0C $ s s 0 3 300 $ 300 § 3c0 3 0c 8 300 $ 300 § 3,600
- Coliateral Matenals - 300 $ 150 § 150§ 150 8 15 8 ‘50 § 150 § ‘50 $ 150§ 15C % 150 8 150 8 1,950
- Newsiefter $ H $ - $ - $ - $ - $ - S $ $ - $ $ - $ -
- Photography $ $ $ S 500 § $ $ $ - $ $ $ $ $ 600
- Cnambper / Orgamizational Dues $ H $ S B H $ $ $ H - $ S $ $
- Spec.al Pramohons / Events $ 3 3 H 3 3 H $ H - $ H $
- Mambership Programs H - $ - s - s - s - $ - $ - 3 - s - $ - $ - $ - $ -
- Sales Management - 5C 8 50 § 50 8 O 50 8 50 3§ 50 ¢ 50 8§ 50§ 50§ 50 5¢ 3 600
- Reservation / POS System $ 752 8 sC 8 750 8 750 8 750§ 750 3 52 8 /50 8 7%C 8 750 8 750 % 750§ 9,000
- Reservauon Fees s - H - H . H - H - $ - s - s . $ - $ - $ - s $ .
- CX Cvaluations - Mystery Shops - - - $ - $ ‘50§ 300§ 300 S 300 S 300 $ 300 § 150§ - $ - - 4,800
- 1T Support 3 ac $ 00 s 300 § 300 $ 300§ 300 $ 300 8 300 § 300 § 300§ 30C s 300 § 3,600
Total Sales and Marketing Other Expenses 3 5775 § 1825 § 1625 § 3,775 8 1925 § 1925 § 3425 1925 § 1926 § 3,275 8 1625 § 1625 § 30,460
TOTAL SALES AND MARKETING LABOR AND OTHER EXPENSES $ 5775 § 1625 § 1625 § 3775 8 1,925 § 1925 § 3428 8 1,928 § 1,926 § 3,275 8 1625 § 16258 3 30,450
391%
2021 Ruby View GC Buaget - 10-12-202C - F naf xisx 5 Prepared by Bily Caspe- GoH



City of Elko Clerk’s Department
1751 College Avenue
Elko, NV 89801
(775) 777-7126
FAX (775) 777-7129

ADDENDUM NUMBER ONE
GOLF PROFESSIONAL MANAGEMENT SERVICES REQUEST FOR PROPOSALS

Please confirm receipt of ADDENDUM NUMBER ONE AND FAX BACK TO (775) 777-7129 or
email to cityclerk@elkocitynv.gov.

RECCI\ TN

SIGPH COMPANY NAME

Dated this day of 2020.

Elko City Clerk
Kelly Wooldridge

*** PLEASE NOTE RECEIPT OF ADDENDUM NUMBER ONE ON
APPLICABLE LINE ON SUBMITTED BID PROPOSAL***



City of Elko Clerk’s Department
1751 College Avenue
Elko, NV 89801
(775) 777-7126
FAX (775) 777-7129

ADDENDUM NUMBER TWO
RUBY VIEW GOLF PROFESSINAL AND/OR MANAGEMENT SERVICES RFP

Please confirm receipt of ADDENDUM NUMBER ONE AND FAX BACK TO (775) 777-7129 or
email to cityclerk@elkocitynv.gov.

RI

S NAME
Dated this day of 2020.
Elko City Clerk

Kelly Wooldridge

*** PLEASE NOTE RECEIPT OF ADDENDUM NUMBER TWO ON
APPLICABLE LINE ON SUBMITTED BID PROPOSAL***
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tj@dgmgolf.net
(775) 851-3301




Elko City Council,

We would like to thank you for the opportunity to submit a bid to operate the Ruby View Golf
Course in Elko, Nevada.

Duncan Golf Management, in one form or another, has been operating golf courses in Northern
Nevada for close to 40 years. We currently own four courses in Nevada; Lakeridge Golf Club
and Wolf Run Golf Club, which are both in Reno, Toiyabe Golf club in Washoe Valley, and
Dayton Valley Golf Club in Dayton, Nevada. In 2017 we were awarded a Licensee Agreement
with Carson City to manage and operate the 36-hole Eagle Valley Golf Courses in Carson City,
Nevada.

DGM has the philosophy to keep golf affordable and to present a good product. We have built
our reputation for running our courses through hard work while keeping in mind that our
customers deserve our best effort.

We believe the product, visibility in the local community, and relationship building through
trust and history contribute to the success of our business. We are ahead of the game if our
customers know they can count on us.

Scott Wackowski and I are the tip of the spear for DGM leading the way as Vice Presidents and
co-owners for our company. I am a Carson City High School graduate and have been in the golf
business in Northern Nevada for the majority of my career. After graduating from the
University of Oregon where I was Captain of the golf team, I spent a few years playing golf
professionally. After touring the country playing, I returned home to engage in our family
business and gained status as a PGA Class A Professional. Scott is a Pennsylvania State
University graduate with a degree in Turfgrass Science. Combined we have close to 45 years of
experience in successfully operating golf courses in our area, and around the world in Scott’s
case.

My father raised our family in Northern Nevada where we have been involved continuously in
the golf business for close to 40 years. I have become engulfed throughout Northern Nevada’s
golf community as well as come to know many who travel to our region for their destination
golf events. Duncan Golf Management is the largest golf course management company in
Northern Nevada, and we are proud of that fact. Our business is not just our business, it’s our
way of life! Our company was founded on my fathers’ vision, hard work, and dedication to a
lifelong passion for golf. Our company still operates on his guiding principles to this day.

We are exci isproposal to the City of Elko for complete operations at Ruby

TJ] Duncai; A ident Duncan Golf Management
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1. INTRODUCTION

Duncan Golf Management (DGM) currently owns and operates four golf courses in the Reno
surrounding markets: Lakeridge Golf Club, Wolf Run Golf Club, Toiyabe Golf Club, and
Dayton Valley Golf Club. We were awarded in late 2017 a Licensee Agreement with Carson
City to manage and operate the 36-hole Eagle Valley Golf Courses in Carson City.

We believe that we are uniquely qualified to operate Ruby View Golf Course (RVGC) based
on the above mentioned and in combination with our keen interest to grow golf in
Northern Nevada. Our interests are to allow the citizens and visitors of Elko to play
affordable quality golf for many years to come. We will strive to create membership
offerings at RVGC and increase its value by offering incentives at our other Nevada
facilities.

The golf business is a difficult one and RVGC is no exception. With rounds and revenue that
has declined recently as support by the financials supplied in this RFP, we believe that
RVGC is at a critical point in its history and the selection of a proven qualified operator for
Elko is essential for those that frequent the facility. We are confident that we are among the
best operators to take RVGC to the next level due to our reputation, size, and dedication to
our golf community. There is no “secret sauce” that we apply to our success but employ the
fundamentals that the company was founded on by Tom Duncan: superior customer
service and loyalty, quality course conditioning, community involvemnent, and a strong
dedication to the game and industry.

Our proposal will be for full oversight and management of RVGC. We believe that having
one entity overseeing the entire facility will give RVGC the identity it needs to set itself as
the best golf facility in Elko!

1.1 Superior Customer Service and Loyalt

We believe that the cornerstone of any successful business is those who support it
continually. DGM prides itself in developing and nurturing relationships throughout the
community in which all the key executives choose to live, work, and play.

Being in the market for close to 40 years, we have developed friendships and partnerships
that we know we will need to continue and cultivate in Elko.

Superior customer service and loyalty are what some operators say they strive for but at
DGM we “walk the walk” not just “talk the talk”. This starts and ends with the experience
our members and guests receive each and every day they come through our doors. Qur
staff is adequately trained on the product and services we have to offer. Their delivery to
our customers is a key aspect of our training. From the front-line staff to the maintenance
staff in the field, our employees are charged not only to meet our customers’ expectations
but to exceed them. We have been fortunate enough to retain and grow our membership
through a declining golf market. Our mentality of “everyday counts” sounds simple but
takes tireless, continuous, and consistent effort to support our operations.

.




1.2 Quality Course Conditioning

While we strive to attract non-golfers to our facilities thru numerous special events, we
dedicate significant resources and expertise to the core of our business: the golf course
condition. An internal slogan we promote is “fast greens, cold beer, nuff said” basically
sums up our philosophy on course conditioning. We focus our agronomic programs on the
priority of greens first, then tees, fairways, rough and outlying areas in that order. This
approach will be the same at RVGC where we will continue quality playing surfaces to
retain the trust of our members and guests. When we do, and we will as we have a
reputation to protect, we believe this will be a driving factor for our customers to frequent
the facility in 2021 and beyond.

Agronomy at most golf courses across the industry has evolved over the years with
numerous operators racing to the bottom in costs cutting in their maintenance
departments. Through the leadership of Scott Wackowski, DGM has held steadfast in
investing significant resources into golf course conditioning. This includes not only a
financial investment in hard costs but an investment in innovation and detailed analysis of
golf course maintenance practices. We have developed many programs within our
maintenance departments to reinvest budgets not to only improve the bottom line but to
improve efficiencies by reallocating expenses to specific targeted objectives improving
overall golf course conditions.

1.3 Community Involvement

Our leader and president, Tom Duncan, has a passion and a keen focus on being involved in
our community. Tom started his career in Northern Nevada at Eagle Valley, raised his
family in Carson City, and continues to work, live and play in the community in which has
made him successful. Without a solid proven track record of continued community support
and involvement, this proposal would not be possible.

Our facilities have been long supporters of the First Tee of Northern Nevada, University of
Nevada, and numerous high school golf programs. In 2017, DGM launch the first-ever FREE
Junior membership to our region to engage and reinvest at the roots of golf growth and
community!

DGM hosts over 30,000 tournament rounds annually where nearly 70% come from outside
our community. Tom personally signs a thank you card to each group leader which shows
our appreciation for them visiting, staying, playing, and bringing significant economic
impact to our supporting businesses and community.

The Duncan family was awarded “Family of the Year” in 2015 by the First Tee of Northern
Nevada and JDRF (Juvenile Diabetes Research Fund) which is a testament to our continued
pursuit and dedication to communities in which DGM serves.
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1.4 Strong Dedication to the Game and [ndustry

The golf industry has certainly gone through its up’s and down’s over the years and our
region is no exception. With close to 40 years of experience in Northern Nevada, we have
seen our challenges but continue to prevail by staying dedicated to our core principles
which include our undeniable work ethic. Our golf business for the majority of the year
operates 7 days a week and everyday matters. From labor management to generating
revenue, there is no “cookie-cutter” approach that works for each facility. We have
developed operational systems that allow us to stay ahead of the industry and regional
trends by being intimately involved in our daily business.

Our simple and dedicated rate structure at each of our properties has long been a key piece
to our success in an area where we have seen other operators fall short. Staying committed
to our plan at the beginning of each year takes discipline and hard work. We have been able
to protect our rate integrity at each location while keeping greens fees affordable for the
experience. This appears to be the same with RVGC and we are well aligned.

DGM supports the game of golf and industry professionals at each one of our properties. T]
Duncan, Class A PGA Professional, continues to lead the way as he mentors our young golf
professionals to achieve Class A status. T] participates on the local and national level of the
PGA and keeps us on the cutting edge of new developments throughout the industry.

2. INSTRUCTION TO PROPOSERS
2.1 Item 1: Company Description

A. Brief Description

DGM currently owns and operates four golf courses in the Reno surrounding markets:
Lakeridge Golf Club, Wolf Run Golf Club, Toiyabe Golf Club, and Dayton Valley Golf Club. We
were awarded in late 2017 a Licensee Agreement with Carson City to manage and operate
the 36-hole Eagle Valley Golf Courses in Carson City.

We believe that we are uniquely qualified to operate RVGC based on the above-mentioned
and in combination with our keen interest to grow golf in Northern Nevada. Our interests
are to allow the citizens and visitors of Elko to play affordable golf for many years to come.

B. Company’s Resources

DGM currently owns and operates four golf courses in the Reno surrounding markets:
Lakeridge Golf Club, Wolf Run Golf Club, Toiyabe Golf Club, and Dayton Valley Golf Club. We
were awarded in late 2017 a Licensee Agreement with Carson City to manage and operate
the 36-hole Eagle Valley Golf Courses in Carson City.

We have been in golf course ownership since 2005 with a proven track record of
sustainability within our industry. While other operators have retracted or even worse no
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longer exist, we have been extremely fortunate to continue to adapt to the ever-changing
golf industry enjoying significant growth during the downturn in golf across the country.

DGM has successfully and continually been operating golf courses in Northern Nevada
since the early ‘80s. No other operator in our market can boast the same! We believe this
proves our financial capability, operational expertise, and have sustained professional golf
management services for close to 40 years in Northern Nevada.

C. Confirm Minimum Reguirements

As stated above, DGM has been in business for close to 40 years in Northern Nevada and
has intimate knowledge of the market. At each golf course we have operated, we have had
full operational responsibility inclusive of golf, food and beverage, and golf course
maintenance. We have included, as Exhibit I, a detailed resume of our key executives: Tom
Duncan, TJ Duncan, and Scott Wackowski to support our statement of qualifications.

We will qualify as an independent contractor and maintain similar insurance at each one of
our properties as Elko will require for RVGC.

DGM understands and is willing to pay thru the direct cost budget all applicable taxes
associated with personal property and able and willing to secure all necessary permits to
fully operate the golf course.

We have followed every directive from the Governor and even have exceeded the
requirements to operate a safe operation during Covid-19. If selected, we will employ all
the same policies and procedures that we have at our other golf courses.

2.2 [tem 2; Experience

A. Management Experience

DGM currently owns and operates four golf courses in the Reno surrounding markets:
Lakeridge Golf Club, Wolf Run Golf Club, Toiyabe Golf Club, and Dayton Valley Golf Club. We
were awarded in late 2017 a Licensee Agreement with Carson City to manage and operate
the 36-hole Eagle Valley Golf Courses in Carson City.

DGM has been in business for close to 40 years in Northern Nevada and has intimate
knowledge of the market. At each golf course we have operated, we have had full
operational responsibility inclusive of golf, food and beverage, and golf course
maintenance. We have included, as Exhibit |, a detailed resume of our key executives: Tom
Duncan, T] Duncan, and Scott Wackowski to support our statement of qualifications and
management experience.




B. Client Li istor

DGM has also recently held management agreements with city/county entities at Wildcreek
Golf Course, Fallon Golf Course, Tahoe City Golf Course, and Rosewood Lakes Golf Course.
We also provided transitional consultation to new owners of the Sunridge Golf Course in
2018 for their first operational year.

Wildcreek Golf Course- Jose Martinez 775-673-3199
Tahoe City Golf Course- Matt Homolka (530) 613-0921
Fallon Golf Course- Alan Kalt (775) 427-5272

Rosewood Lakes Golf Course- Bob Sader (775) 329-8310
Sunridge Golf Course- Dan Oster 775-240-7548

2.3 Item 3: Proposed Personnel
A. Organization Chart

Exhibit II.

B. Confirmation employees with be DGM employees

All employees are hired to work under the direct supervision of DGM and will be DGM
employees.

2.4 Item 4: Food and Beverage Concession

A. Summary of F&B Qperations

Our staffing model will consist of three primary departments: Golf, Food & Beverage, and
Maintenance. Each department will be led by a lead manager and those lead managers will
report directly to the executive staff of DGM.

Lead Manager Assignments:
Golf- Head Golf Professional
Food and Beverage- Lead Bartender
Maintenance- Golf Course Superintendent

The food and beverage department will be led by the Lead Bartender and they will have a
chef in the kitchen as the “second in command”. These two key positions will be supported
by 2-5 additional seasonal hourly staff depending on the time of year and hours of
operation.

B. Menu and Hours of Operation

DGM has always strived to provide the best ingredients for a menu that is simple and
functional for the golfing community. DGM provides competitive pricing for our golfing
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patrons but also for the community at large. We try to keep things simple, but we strive to
do the simple things the very best they can be done.

Hours of operation will be dictated by business demands and be directly connected to the
operations of the tee sheet. At each of our locations, our food and beverage operations open
30 minutes before the first tee time with full bar service and limited food until 10 am when
we open up the entire menu until 5 pm or later when business levels demand a later
operation. Exhibit Il is a sample menu that we offer at one of our clubs in Reno and we
anticipate a similar layout for RVGC. In addition to our menu, we offer a daily special to
create “buzz” for those that frequently dine with us. It also allows our chef to manage
his/her inventory to maximize the bottom line performance of the department.

2.5 Item 5: Pro Shop

A, Summary of Golf Operations

Our staffing model will consist of three primary departments: Golf, Food & Beverage, and
Maintenance. Each department will be led by a lead manager and those lead managers will
report directly to the executive staff of DGM.

Lead Manager Assignments:
Golf- Head Golf Professional
Food and Beverage- Lead Bartender
Maintenance- Golf Course Superintendent

The golf department will be led by the Head Golf Professional who we intend to be a Class A
golf professional with the PGA/LPGA. The Head Golf Professional will be supported by an
hourly staff ranging from 2 to 10 employees to facilitate the golf operation depending on
seasonality.

Hours of operation will be dictated by business demands and the seasonality of sunrise and
sunset. In our Reno operations due to demand, we open our tee sheets right at or just after
sunrise to accommodate the demand for each day. In Washoe Valley where the demand is
not nearly are demanding in the morning, we start about an hour later during most of the
year. We try to maximize revenue and member satisfaction by having the golf course
available for play as long as possible. We ask that all carts are in 30 minutes before sunset.
Our bar and cart staff remain on the property until the last cart is in daily. After speaking
with several local Elko residents, it sounded like this past year’s hours of operation seemed
to be very limited. We will propose that this changes for 2021 and beyond!

B. Proposed Inventory for Sale and Rent

DGM has always managed its golf shop inventory with one simple objective in mind,
provide a selection of the latest technology and styles for an affordable price. Variety is the
key when you walk into any DGM golf shop and if you can't find exactly what you are
looking for, we are happy to special order any product. From affordable golf balls, shirts,




and shoes for the novice golfer, to the latest and greatest equipment for those that take the
game a little more serious you will find everything you are looking for when you shop in a
DGM golf shop.

At each DGM location, we offer rental clubs for those that have traveled to the region and
chose not to bring their clubs. At certain locations, we have multiple offerings of rental sets

allowing the novice or expert golfer to choose a brand and style of clubs that best suits
their skill level.

2.6 Item 6: Golf Lessons and Instruction

A. Summary of L.essons

Instruction is a cornerstone of the golf industry, and teaching new golfer is the future of the
game. DGM provides instruction for all skill levels as well as group environments to come
out and enjoy some instructions with your friends. Our junior programs are fun simple and
a great introduction to the game for the young people that are picking up the game for the
first time. We also have instruction for those elite golfers try to keep their game at the
highest level. We strive to have a fun safe and professional environment regardless of the
instruction you are seeking.

2.7 NEW ITEM: Golf Course Maintenance

RVGC during our visit was in wonderful golf course conditions and is very close to
exceptional with a few implementations of modern golf course maintenance practices. We
know that we will need to continue quality playing surfaces to retain, as well as, attract
new customers. We focus our agronomic programs on the priority of greens first, then tees,
fairways, rough and outlying areas in that order.

Agronomy at most golf courses across the industry has also evolved over the years with
numerous operators racing to the bottom in costs cutting in their maintenance
departments. Through the leadership of Scott Wackowski, Vice President who also holds an
Agronomy degree from Pennsylvania University in Turfgrass Management, DGM has held
steadfast in investing significant resources into golf course conditioning. This includes a
financial investment in hard costs but a more of an investment in innovation and extensive
detailed analysis of golf course maintenance practices. We have developed many programs
within our maintenance departments to reinvest budgets not to only improve the bottom
line but to improve efficiencies by reallocating expenses to specific targeted objectives.

Our maintenance plans all begin with a set of proposed standards and from there we craft
our overall plan for the year as seen in Exhibit IV. Once our core proposed standards are
constructed it comes down the art of execution. We believe this where we separate
ourselves from others in the market. We have keen insight into the playability of the course
and not just the outward appearance from the road. T] Duncan can be found playing and/or
evaluating the playability of our courses each and every week throughout the season.
Although a very fair critic, he is particular and knows what the customer wants when they




play golf courses. Qur agronomic programs are adjustable and need to be to accommodate
a multitude of players’ and guests’ expectations. Our agronomy teams schedule tasks are
specific to each and every day’s business. One day we may have a beginner tournament
where we will slow the greens down and move the tees up for an easier more enjoyable
round for that particular group. The next day maybe men’s club championship when the
greens need to run firm and fast. Our programs are geared specifically to have the
flexibility to accommodate both.

If you have visited one of our courses in this past season the golf course conditions will
speak for themselves! We continue to hear on an annual basis that our greens are among
the best in the region and our tournament groups are always very appreciative of the
customized approach to golf courses set up. We encourage all those in the evaluating
process to visit any one of our golf courses to see for themselves!

2.8 Item 7: Proposed Compensation Structure

DGM understands the value of RVGC to Elko and we are excited for the opportunity to
propose to operate the entire facility. We also strongly believe that this will need to be a
cohesive partnership with the city of Elko.

DGM proposes to manage the entire operation of RVGC for a fee included in the direct cost
budget that will be approved by Elko before execution. We believe managing the entire
facility will be THE key element of our collective success and sustainable business for many
years to come. Our intention for RVGC is not for the short term and if selected, we will work
tirelessly to be a long-standing partner with the community of Elko.

We propose to oversee and manage the entire property inclusive of ALL clubhouse
operations, Golf operations, Food and Beverage operations, and Golf Course Maintenance
operations for a monthly fee of $8,000 for 60 months (5 years) which will be included in
the direct cost budget submitted as part of this proposal. We believe that bringing all
operations underneath the direction of one entity, DGM, will lead to solid cohesive
operations producing the best opportunity for a healthy operation. DGM will serve as the
year-round manager of the property with ONLY 8-10 months open to the public for golf.
The City of Elko will retain ALL income from the golf course and in return will fund the
direct cost budget for DGM to execute operations. In Exhibit V please see the sample
proforma we created. This proforma/budget will need to be edited collectively if we are
selected with the guidance of the city to ensure everyone’s expectations are met.

2.9 Marketing Plan

DGM has many means of advertising and marketing. The best marketing has always really
been word of mouth in our industry as golfers are quick to share their experiences. Happy
golfers have told their friends and family about the outstanding course conditions and
customer service of all DGM properties this past season resulting in more play and overall
growth of golf in our communities. We have numerous outlets for marketing and
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promotion, but we will strive to provide an excellent product that will result in good “word
of mouth” marketing.

We have always made an effort to participate in Golf Shows and Expos (Pre COVID-19 that
is!) in numerous cities including nearby Salt Lake City. Recently we participated in four Golf
Shows with potentially could have an impact should we include to Elko under the DGM
umbrella such as Salt Lake, Boise, Portland, and Seattle.

We attended the International Association of Golf Tour Operations Convention in Miami,
Florida a few years ago and thru our participation, they came to Reno last year for a closer
look! All of these shows help us gain exposure for the courses as well as our region as an
overall vacation destination. We participated with a few local hotel and casino partners at
the show. Not only were we able to meet Tour Operators, but we were also able to cultivate
relationships with key sales executives at our regional hotel and casinos that participated.
A great deal of our tournament play comes from our local hotels and casinos, which is why
we stay committed to nurturing these relationships and their overall expectations when
their guests play our golf courses. We offer numerous hotel properties in Carson
City/Reno/Sparks/Tahoe cross-promotion opportunities as well as special Stay & Play
packages. We will pursue these same opportunities in Elko!

Dude! Did you see the DGM Commercials in 20177!? We decided to create commercials
with Sinclair Media, locally known for News Channel 4, Channel 11, and My Fox 21. We
wanted to stand out from the crowd by presenting a lighthearted, short video that
showcased different aspects of the course. These commercials are now known as the
“Dude” commercials. We created scenarios that can only be followed by a one-word
response of “Dude!”. We wanted to show that we are the local golf courses that cater to fun,
family, and simply good golf. Qur commercials portrayed our sense of humor and the
uniqueness of our courses and company. Every January, our sales team works hard on
creating our next “catchy” fun campaign to launch in late March before the ramp-up of the
golf season. We followed up this campaign the last few years featuring our staff at each
course and our new tag line of “You pick the course, We create the experience”.

We also have had a presence in many local magazines and publications. DGM purchases
advertisements featured in Golfing Nevada Magazine. Golfing Nevada Magazine is the
directory for the golf lifestyle for all of Northern and Southern Nevada. It can be found in
almost any golf shop in the area. We also have been featured in the Reno News & Review
with Lakeridge being voted the #1 Golf Course in Northern Nevada for 2017!

DGM is also tapping many of the Social Media outlets for promotional campaigns. We are
actively posting on Facebook and Instagram. On Facebook and Instagram, we promote
seasonal rates, Membership offerings, public special events at all of our properties, golf
instruction tips, news, and updates. During our “Dude” promotions on social media, we
encouraged the public to create their own “Dude” Commercial to win a FREE Membership
for 2018! The feedback was remarkable. With over an 18,000-person outreach,
monumental amounts of new followers, shares, and likes, this promotion has made an
impact on our local market. It’s was certainly the “talk of the town”!




Another hit has been our Member of the Month promotion at each DGM course and Flowing
Tide Pubs. Customers fill out a simple data capture form to enter to win a membership for a
month. We draw each month and winners get free golf, range balls, and member guest fees
for the entire month. This not only gets more people out to the courses, but some winners
love the “trial membership” so much that they decide to become full members! This will be
an amazing promotion to introduce to Elko and the community support is simply that,
AMAZING!

Call us “0Old Fashioned”, but we reach out personally to local businesses to present rates,
course information, upcoming events, and partnership opportunities. We value the small
community relationships and friendships that can only be obtained in Northern Nevada. By
making the small effort to personally visit local businesses with little treats, drink vouchers,
or golf specials, we create a bond that not many other courses can. DGM is becoming a
larger business day by day, but we still value our initial small family business attitude. We
believe that retaining key staff year-round will help cultivate and further these
relationships in Elko.

Our sales and marketing approach in Elko will be similar to the above. With the infusion of
the DGM brand, we look forward to developing more relationships with local businesses in
Elko and further our impact to the local economy.

Tournament Recruitment and Retention

Golf tournament recruitment and the retention of tournaments have been vital to the
success of DGM’s development and an excellent form of marketing.

The retention of groups that have played Elko in the past will be a primary focus of ours
should we be selected seeing that next to no tournament golf was played there this past
season due to COVID. Tournament recruitment begins with developing trustworthy
relationships and selling what we know works best. DGM simply takes responsibility for
what we believe works. For example, local charities need fundraisers, local hotels and
casinos need a place for their guests to play. Local golf organizations need venues for
competitions. Constant contact with these group leaders, community leaders, and
continuous cold calling to new organizations reflects how DGM'’s tournament recruitment
process is ongoing. This work is mostly done during the offseason to sell and promote the
facility.

Tournament retention and customer loyalty are quite apparent throughout our
organization. It starts with a well-trained, and engaging staff, who has dedicated their time
and efforts to get to know our customers year after year. Having an engaged staff leads to
SUCCESSFUL EVENTS and to ensure a successful event, every detail in every department
must be covered. Our professional sales staff and the team of golf professionals meet
weekly to review each upcoming event. Upon completion of an event, DGM sends thank you
cards and often offers a special gift in thanks for their business.




Managing tee time inventory and requiring clients to stick to the contracts leads to the
open inventory available for members and public play. DGM understands the importance of
EVERY TEE TIME and clearly understands the importance of tee time accessibility. Many
times, a decision has been made to keep one golf course open without events when the
others are full, for the sole reason to have tee times available for our members. A proper
“balancing-act” is required to ensure our members get their money’s worth along with
ensuring accessibility for our local and loyal customers.

As locally owned and operated golf courses, and leaders in the local golf industry,
charitable donation requests are abundant. Those requests are often honored and are “win-
win” scenarios after supporting a charity and being introduced to new clients.

DGM proposes understandable and fair contracts through Caterease software, the world’s
number one leading catering software. DGM's golf contracts clearly state our requirements
which include a client signature, deposit, and final payment before play unless otherwise
authorized by DGM (sample contract in Exhibit VI).

We, if selected, will propose and almost demand the installation of a better online presence
and the capabilities to book and pre-pay online tee times. As technology continues to
progress, so does our customer. We will encourage Ruby View to launch its own website
and advertises tee times online for extended exposure to customers surfing the web. We
work with GolfNow at each of our locations and utilize their software to further our
outreach producing some amazing results that we could not do on our own

2.10 _Operatjonal Philosophy and Summary

DGM'’s operational philosophy is quite simple: keep golf affordable and present a good
product. We have built our reputation for running our courses through hard work while
keeping in mind that our customers deserve our best effort. While the philosophy is simple
its execution is a bit more complex. We operate in an “everyday matters” mentality and in
the golf business, which operates 7 days a week for the majority of the year, is critical to
our success. Our budgets are constructed with careful consideration of historical weather
and revenue patterns. Each year we must be flexible and ready to adjust to the economic
and atmospheric conditions that are so fluid. DGM executives are close to the daily
operation and through its key staff at each location are ready to make necessary
adjustments to operations to achieve our customers’ expectations ultimately meeting our
financial goals.

DGM will be immediately available January 1, 2021, with two of its key executives on sight
overseeing the transition, T] Duncan and Scott Wackowski.

If DGM were selected and approved in December, we would immediately request
permission to discuss employment opportunities with the current staff. We would intend to
retain as many staff as possible if they fit our company culture and budget.




While we have several internal candidates that we will encourage to apply for key
positions. We will also launch a local and nationwide search to find the best suitable
candidates to lead RVGC in this next chapter.

DGM intends to secure a full-time Class A Head Golf Professional and Golf Course
Superintendent by March 1, 2021, to lead RVGC into its first season under DGM. The
support staff will be fulfilled as the seasonality of the budget progresses into spring and
until staff sizes hit their peak in early June.

We would like to thank you again for the opportunity to submit a proposal to operate RVGC
for the city of Elko. DGM, in one form or another, has been operating golf courses in
Northern Nevada for the nearly 40 years and plan on being here for another 40!

DGM has the philosophy to keep golf affordable and to present a good product which we
hope this proposal clearly illustrates. We have built our reputation of running our courses
through hard work while keeping in mind that our customers deserve our best effort. This
opportunity will take our best effort and we are excited to work collectively with the city of
Elko as RVGC enters into its next operating agreement.

We understand that you have a difficult decision to make to find the right operator. Duncan
Golf Management believes that we are the best local and/or national operator to facilitate
the successful future at Ruby View Golf Course. We desire that this proposal allows us to be
selected for an interview and ultimately enter into negotiations for an operating agreement
for full operations for the next five years and beyond.

Submitted By: T] Duncan, Vice President D n Golf Managemen

\

Signature of Authorized Representative:

Date: / &/Q//Z'? A%
L




THOMAS P. DUNCAN
1400 Wolf Run Road
Reno, NV 89511
(775) 851-3301

tduncan49@me.com

Lakeridge Golf Course, Reno, NV- Owner
2013-Present
Purchased in 2013, Lakeridge was losing over $400,000 per year which we turned around and now has a

positive cash flow.

Wolf Run Golf Course- Owner
2005-Present
Brought the course from losing $600,000 per year to making a profit in only one year of ownership.

Dayton Valley Golf Course- Owner

2010-Present

Dayton Valley was losing $700,000 and doing only 13,000 rounds per year beforc it was purchased in 2010.
Currently, Dayton Valley is up to 30,000 rounds per year.

Rosewood Lakes Golf Course/First Tee- Management
2013-2016
The City was losing over $700,000 per year. Within one year of our management being implemented they

were breaking even.
Refcrence: Bob Sader (775)329-8310

Tahoe City Golf Course- Management

2011-2016

Tahoe City was voted course of the year under our management in 2016 for the entire Tahoe region.
Reference: Matt Homolka (530)613-0921

Fallon Golf Course- Management

2012-2016
Fallon Golf Course was near shutting down. Our management turned it around so that the course was not

losing any money.
Reference: Alan Kalt (775)428-0270

Silver Oak Golf Course- Management

2001-2004 University of Nevada- Head Men’s Golf Coach
1994-2004

Coach of the year two times for Mountain West and WAC.
Winningest coach in Nevada history

Coached U.S. Team in Japan World Games

Reference: Chris Ault (775)745-7454

Dayton Valley Golf Course-Director of Operations
1991-2000

Opened course and increased play to at least 30,000 rounds per year

Eagle Valley Golf Course- Head Professional

1981-1990
Increased rounds from 17,000 in the first year to 90,000 my last year there. EXHIBIT 1




TJ Duncan

6423 Meadow Country Drive

Reno, NV 89519
775-830-8690
ti@dgmegolf.net

Experienced golf operator with a range of golf and management skills. A budget focused leader with
attention to the bottom line. Excellent leader, manager, motivator, and team builder with acquired
expertise in the golf industry. Creative strategist, attention to detail and commitment to excellence that
have a valuable and applicable environment to thrive and grow. Proven commitment to Reno-Tahoe

community.

Skills

e Strategic Planning
¢ Marketing
e Territory Expansion
« Business Development
e Team Building
¢ P&L Management / Budgeting
e Market Analysis
¢ Staff Training and Motivation
» Relationship Building
s Sales

Education

Bachelor of Science in Political Science University of Oregon

Activities
PGA Class A Professional
Prospectors
Carson City Assistant Varsity Basketball Coach
McQueen High School Varsity Basketball Coach
Member, Reno Tahoe Young Professionals Nctwork
Member, Sons of Nevada
Member, Skal International
President, Golf the High Sierra
Board Member, First Tee of Northern Nevada

2001

2017 — Present
2017---Present
2017---Present
2009------ 2016
2008 — Present
2008 — Present
2007 - 2012
2010

2009

EXHIBIT 1




Scott William Wackowski
scottw(@dgmgolf.net
310 Sondrio Way
Reno, Nevada
775-544-4727

essjopal ma

Professionally motivated in the golf industry since becoming part of the work force at age sixteen. Proven
to be successful at each and every level of participation. Passionate fan of the game and industry for close
to 30 ycars. Experience in operating facilitics in the US, China, and Mexico.

Professignal Experiepce;
Duncan Golf Management
Vice President/Owner
March 2017-Present
Oversce all operations for Duncan Golf Management. DGM owns three golf courses in northern
Nevada, Dayton Valley Golf Club, Wolf Run Golf Club, and LakeRidge Golf Course. Also oversec the
maintenance department at Wolf Run Golf Club.

CourceCo INC
Vice President of Agronomy
March 2015- March 2017

CourseCo is the largest golf course management company in Northern California which oversees
28 golf courses in California, Oregon, Washington and Texas. As VP of Agronomy, I was responsible for
the oversight and leadership of our Golf Course Superintendents, Environmental Initiatives and
Excellence, Corporate Safety Officer charged with compliance and enforcement of company programs,
and constructed, procured and oversight of all capital cquipment and projects.

Duncan Golf Management
Director of Operations
January 2011-September 2014
Oversce all operations for six Duncan Golf Management (DGM) propertics. DGM owns three

golf courses in northern Nevada, Dayton Valley Golf Club, Wolf Run Golf Club, and LakcRidge Golf
Course. DGM leased contracts for the Tahoe City Public Utility District, Churchill County and the City
of Reno.

Synergy Golf Course Management

Director of Operations

December 2009-Janurary 2011
Oversight of overall maintenance budget in excess of $5M for seven golf courses located in the
southwest including Phoenix, San Diego, Palm Springs and Nevada. Additionally, assisted the
President with general operations oversight for all locations.

D’Andrea Golf Club
Golf Course Superintendent
May 2002-December 2009
Lead D’Andrea Golf Club Maintenance to becoming a premicre property in the region.

EXHIBIT 1




¢ Reduced operational budget by close to $300,000 from 2006-2009
e Began and completed a comprehensive overhaul of golf course maintenance labor
e Promoted to helping our sister course in Chula Vista, CA install similar cost savings and

improved efficiencies.

Troon Golf
Golf Course Superintendent
December 2000-January 2005

D’Andrea Golf Club May 2002-December 2005
Sparks, Nevada

Troon North Golf Club September 2001-May 2002
Ixtapan Country Club December 2000-September 2001

Ixtapan de la Sal, Mexico

Prescott Lakes Golf Club
March 1999-December 2000
Assistant Superintendent

Mission Hills Golf Resort TPC

October 1997-March 1999

Golf Course Superintendent/Project Manager
Guan Lan, China

Troon Golf and Country Club March 1996-October 1997
Assistant Superintendent/Interim Superintendent

Desert Forest Golf Club
March 1995-September 1995
Superintendent’s Internship

Northampton Valley Country Club
February 1990-September 1994

Foreman
Education:

Pennsylvania State University

Superintendent

Superintendent

Director of Golf

EXHIBIT 1




Duncan Golf Management

Tom Duncan

President

TJ Duncan
Vice President

Connie Duncan

Owner

Scott Wackowski
Vice President

Evan Martin
Corporate Controller

Milly Duncan/Burgess

Owner

Becky Wishart
Human Resources Director

Accounting staff

Sales Team

John Franklin
Director F&B

Golf Course Staff

EXHIBIT 2
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Breakfast Burrito or Breakfast Sandwich

Loaded with eggs, cheese & your choice of bacon, ham or sausage, & choice of white,
wheat, rye, sourdough, English Muffin. BURRITO served with our homemade salsa & a side
of sour cream. $8.00

Chicken Wings
1 Pound of Buffalo, Cajun Dry Rub or Teriyaki wings served with ranch dressing & fries.
$9.00
Grilled ¥ Pound Hot Dog

Served with fries or bag of chips, onions available. $7.00

Fresh Sliced Deli Sandwich

Turkey or Ham with your choice of white, wheat sourdough or rye bread. With lettuce,
tomato, onion & mayonnaise. $8.00

B.L.T.A.

Bacon, lettuce, tomato, avocado, mayonnaise on choice of bread or made as a wrap.
$10.00

Classic Burger

Two ground beef patties with lettuce, tomato, onion, pickle & mayonnaise. Served with
fries or a bag of chips. $9.00

Add cheese $1.00  Add Bacon $2.00
Also available as a Patty melt $12.00

“Ask your server about menu items that are cooked to order or served raw. Consuming raw or undercooked meats,
poultry, seafood, shellfish, or eggs may increase your risk of foodborne illness.

EXHIBIT 3













Course: RUBY VIEW

Budget Year: 2023
Consolidated Course Statement
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DUNCA

WOLE PANZG-YMENT

Chent/Organization Event Date Telephone
CC Nugget " Fujin Golt G267201%8 (Tue) (775) 882-1626
Address

507 N. Carson St

Party Name Sales Rep Theme
Fujii Goli’ Mike Eskuchen Goll’

Site Contact
Diana LeBaron

Venue

Wolf Run

Golf Contract

Cvent #
EOT7270

Guests
28 (Acl)

The event is confirmed once the signed contract and the nitial deposit towards fees, unless otherwise contracted with
DGM. have been aceepted. The confirmed number of participants is due no later than 10 days in advance of the
contracted date. If no final count is reccived prior to 10 days of the event date, the number of guests indicated on the
initial contract will be the guaranteed number of participants. The tinal participant count must not exeeed the original
contracted amount without written acceptance from DGM. Any cart damage above and beyond normal wear and tear
1s the responsibility of the group leader. Final paymeat is due PRIOR TO TEEING OFF, unless otherwise contracted

with DGM.

Golf Course(s) and Starting Time(s)

Description Start End Serving

Wolt Run 8:30 am 1:00 pm NA

Davton Valley ¥:30 am 1:00 pm NA
Fees

Food/Service Items
Wolf Run - 6/26/2018 - 8:30 am
Wolf Run Fees

Dayton Valley - 6/27/2018 - 8:30 am

Dayton Valley Fees

Food Beverage Liquor Fguipment Labor
Sabrotel 0.00 .00 0 0u 0,00 000
Taves 0.04) 0.00 .00 [IR3LS] 0.00
Total 000 .00 0.0 0.00 .00
Client Date

Sales Representative Date

10/31/2017 -2:36:23 PM

Banquet Room Setup Sty e

Wolf Run Maodificd Shotgun
Davton Valley Sholgun

Prce Qty Tota'
35,00 2¥ 1,540.00

50.00 i
Room Other
0.00 204000
0.00 000
0.00 2.040.00

Pleas ¢ sen dmy men & an do naxd s to :Dun an Go { Man agemen t- Altn :Mike Esk uchen

EXHIBIT 6

1400 W ofIRun Ro ai Ren g NV 89511
Pho e 775 544-7095, FAX: 775 851-4403

1.400.00

Total
200,00
0.00
2.940.00

Page 1 of 1
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BACKGROUND

Kermper Sports provides custam propet ty managerment solutons to public and private chertsin the lRisure service:
Lty tan. eats fuundina in 1075 KermperGports clent portfeo onas geown o tdbnde mrore 1ean 100+ s Les
e phiying GO0 people acr st 4 stares b atners Fverage Keripersports national scale witmoat sacb cing

[t ly-ton s=d s lTions beed rae O a0 b hef that "one ize does e TF 0l

)

T S LIS T I AR S NI ST LR R S AT A Sl SRS VIR AUSSTANC T SIVAANE UM AT S SR A A
al operatonal ana managerront duties are sifted 1o Keppersports, inchading Ure onboardimag of o fasity
eaplyyeos Ba edonyour aeed 100 al tegrondard nat oralsuppo T tesoure are Lopattned toenab v orr cont
dep oy et of Lo ces procedares and pragramn g o departrmients e uding, but 2or e ted 1o, operations,

antenast e Sales and v ar«et ~gofosd and beverage atcounting, oayr Jlhandd mumtas reshutCes

KemperSpOITS Custom Property Management



[

Kemp:”bports

Golf/Hbspitality
Managenf®h

Event
Management

KemperSports

sammelle VManagement

~— BPublic
elations






. SN D o o e e e

Civy or ELko

'S DIdLR UVIU U TV VU LITIMY ~ LY W TV UG LTIWY
2  BuenaventuraGC Ventura CA City of Ventura

3 Dusert Willow Golf Rusort Falm Dueserl CA City of Palm Desert
4  Dllvaslinks GC Ventura CA Yolo County

5  Pari sueValleyGC Falrfield CA Yolo County

6 Rancho Solano GC Falrfeld CA Yolo County

7 Crueckside GC Modesto CA City of Modesto

8 DrydenFarkGC Modesto CA Yolo County

9  RidgeCreck DinubaGC Dinuba CA Yolo County

10 Swc nGC Stockton CA City of Stockton
11 Wild Wings GC Woodland CA Yolo County
12 CBS th Pembroke Pincs FL Broward County
13 Gulf Club ot Cypress Head Fort Drange FL City of Porl Ovange
14 Boll. ook GC Bolingbrook It City of Bolingbrook
15  Boughton RidgeGC Bolingbrook L Cily of Bohingbrook
16 Deerpath GC Lake Forest i Gty of Lake Forest
17 Haort sideinternativnal Chicapo i Il Port Authority
18 Vernon Hills GC Vernont i wvillage of Vernon Hills
19 Mcridian Center Newlon KS Cily of Newton
20  Sand Creck Station GC Newton KS City of Newton
21 TimbursatTroy Ckridge MD Howard County
22 HodgePark GC Kansas City MO City of Kansas City
23 Shopal Creek GC Kanszas City MO City ot Kansas City
24 Tuni dational Tunica MS Tunica County
25 Ashk % GC Kenilworth Ni Union County
26  Galli gHillsGC Kenilworth NJ Union County
2?7 ThelearningCenter & 9 Kenilworth NJ Union County
28 Warinanco Sports Center Kenilworth Ni Unian County
29 Heron Glen GC Ringoes Ni Hunterdon County
30 Skyw GC lersey City NJ Hudson County
31 RockSpring GC \West Orange NI Township ot West Orange
32 Sand intGC SandsPoint NY Town of Sands Point
33 TheClubat Sunrise Las Vegas NV Clark County
34 LawrenceYacht& CC Lawrence NY City of Lawrence
35 Heron Lakes GC Portland OR City ot Portland
36 Colw 1GolfCenter Portiand OR City of Portiand
37 Forest Creek GC Round Rock ™ City ot Round Rock
38 Butte =id Trail GC El Paso ™ City ot Bl Paso
39  Wilderness at Lake Jackson Lake Jackson ™ City ot Lake lackson
40 ChambersBay GC University Place WA PierceCounty
41 Lake! nawayGC Tacoma WA Pierce County
42 Fores ilisGC LaCrosse Wi City ot LaCrosse
43  Black wkGC lanesvil.e wi City otlanesyviite
44  Riverside GC lanesville Wi City otlanesville
45 Nemadji GC Superior Wi City ot Superior

KemperSports

Custom Property Management



G G = B G B G B | G N G D G G G N e =

8 KEMPERSPORTS

STAFF QUALIFZSATIONS
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S UM ATCHED, WITH PEDISELTY STAFs HEAVIN A FEMARRABLE, ¢ OMBINED 10~ YEARS (OF
EXPERIENTE AT THE [ ACILITIES

MARK HOESING (EXECUTIVE SPONSOR)

SENIOR VICE PRESIDENT, OPERATIONS
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Proper ey

MATT ALLEN

REGIONAL VICE PRESIDENT, OPERATIONS

FAr Ades s 3 Lo decade veleran of kerpe Sports, Starting bas careos gt Bandon Dunoes, e
auckesdevsEloped rtodas cac et 0713 caderacd ransiticns s to becomme e Cenera Manager
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WA cimost e ently, 1o Pegonal Operations Erar ahive 7or me st Suorts Dact © frvthaest

ancd Mortrer Calforia oropertues

KYLEN TREVOR

REGIONAL SALES & MARKETING DIRFCTOR

M Treyor b gy gevora years of toardketing ndd salos oxpetieoce i tro guhindustny and
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DEPARTMENTAL EXPERTISE

PVPERSHORTS LEVERAGLSITS &0 A L AND DEPARTMENTAL L XFERTISE 1O PROVIDE EACH PARTNER
WIH GUIDANTE AND SUPPORT IN AlL AREAS OF THL QPERATION SUBJECT MATTER EXPFRTS
CURATE[Y DFCADES DRTH OF FXPERIFNCE INTO A “CMPRIHENSIVE DOLICIES AND PROCURES
CLIDE WHICH INFOLRMS AND PREPARES LERARTNENT HEADS THESE FXPERTS ARF AVAILARLE TO

CONSULT WITH THE ONSITE TEAM TO LFLIVER THE BEST HQSSIELE RES 115

OPERATIONS FOOD &
BEVERAGE

AGRONOMY &

BENEFITS
ADMINISTRATION MAINTENANCE

PROMOTION,
SALES &
MARKETING

HUMAN
RESOURCES

202

o

PURCHASING

1-

MERCHANDISING

4

KcmperSpOITS Custom Property Management
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PARTY DISTRIBUTION PLATFORMS

IMAGERY

High-guality rmages of the course,
c ubhouse, event spAaces and other
amenitiesallowpotentiaicustorrers
o get a better understanding of the
value prouost onand estabashes a
consistent brand ressage rages
can be repurnosed for marketing
rater a < socia' meda posts and

advertsing

KemperSports

ACTIONS

Creating an easy-to-use “call to
act on” fachitates user engagyement
and cxpedites  behavior  flow

Actionable content roiudes
Looking tec tirres, event mguires
ardone-ciick accesstosoc a ™mediz
cutets Irackab e actions a'ow for
oehavioral analys's a~d real-time

adjustrrents to capitaiize or trends.

17

WEBSITE DESIGN AND ANALYTIGS

THE SALES AND MARKETING TEAM WILL AUDIT AND ADART THE COLRSE WEBSITE TO INCLUDE
HIGH-QUALTTY, RESPONSIVE CONTENT THAT 1S OPTIMIZED FOR SFARCH AND MOBILE TORMATS

THAFFIC GROWTH HELPS INCREASE ONINE BOOKINGS UIRECTLY ON THE WERBSITE VERSUS THIRD

PROGRAMS

Sear-ented prograrort g pagoes
provide detarls on various offer’'ngs
and allow tor targeted audience
anayucs Custonrer reviews,
test rmonia s ~AQsand promaotionar
videos capture attenton  and
additiong

0" UpCOm Ng prograr's, such as

Do s1ae mfaormation

Player Development and  Adult

Lessons

Custom Property Management
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KEY BUSINESS TERMS

Length

3-5Years

Renewal Options

FINANCIAL COMPENSATION

TBD

Annual Base Nee

$72.000 Annua'ly

Incentive Compensat on:

Administrauon

Other Fees (Where No Fees stated, amount is allocated m annual operating budget)

B0

None

Corporate Managerment Fee Per Visit, includinrg

estirnated expenses

No Fee for vistt Expenses partof annua

opersting budget est rgte

Inforrmaton Teohnology

N [fees

KemperSports Email

$50 annual fee per key department employee(s)
necding access

Marketing/Advertising

No [ees

Payroll Processing

Mo mearaaement fee processi g fees are outired

in operating budget

Procurement

No lees, Chent rece ves al discounts

Out of pocket reimbursements such as travel,

courier, costs of recruitment, ete

No addtional fees, expenses budgeted for in the
annual approved operating budget

KemperSports

Custom Property Management
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APPENDIX - REFERENCES

Property Name: Forest Creek Golf Club
Organization: City of Round Round Rock

City/State: Round Rock, Texas

Contact Person: Brian Stiliman

Contact Number: (512) 218-6607

Contact Email: bstillman@-oundrocktexas.gov
Contact Title: Sports Faci'ities & Operations Manager

Property Name: Chambers Bay /| ake Spanaway
Organization: Pierce County, Washington
City/State: Tacorma, Washington

Contact Person: [Roxanne Miles

Contact Number: (253) 798-4007/

Contact Email: roxanne miles@plercecountywa.gov
Contact Title: Director, Pierce County Parks

Property Name: Heron Lakes/Colwood
Organization: City of Portland
City/State: Portland, Oregon

Contact Person: Vincent Johnson
Contact Number: (503) 518-1432

Contact Email: vincent johnson@portlandoregongov

Contact Title: Director of Golf

KemperSports

KEMPERSPORTS

Custom Property Management



REQUEST FOR PROPOSAL
GOLF PROFESSIONAL AND MANAGEMENT SERVICES FOR
RUBY VIEW GOLF COURSE, ELKO, NEVADA

SUBMITTED BY SWING HARD, INC — GOLF MANAGEMENT
BRENT FLESHMAN, PRESIDENT, SWING HARD, INC &
CLASS ‘A’ PGA LIFETIME MEMBER



COMPANY DESCRIPTION

Thank you in advance for your consideration on the following proposal. My name is Brent Fleshman,
President of Swing Hard Inc and have been in Golf Course Management since 1996. | have reached the
Quarter Century Club of PGA Membership and have obtained the level of Lifetime Membership status.
The golf business began for me at the age of 15 and haven’t left it in 33 years. | have found that
there’s nothing more satisfying then to work in a field where people come to you to have fun.

The direction of Golf Course Management started for me at Terrace Lakes Resort, Garden Valley,
Idaho in 1996 and Swing Hard Inc was formed in 1999. Thru 2006, | was managing all aspects of a busy
semi private resort from green fees, carts, merchandise, driving range, lessons, tournaments,
accounting, bookkeeping, full service food & beverage and employees.

In 2006, the full lease operation of Jackpot Golf Club, Jackpot, Nevada became available and a
proposal was sent in and accepted. For the past 15 seasons, Swing Hard Inc has been working and
building Jackpot Golf Club into the great facility that it is today. Every penny that comes through the
door is managed and overseen in every possible aspect of a busy public course.

As a PGA Professional and President of Swing Hard Inc, | would relish the opportunity to continue my
company'’s growth to include Ruby View Golf Course. With my staff that | have personally trained and
managed, it would be a perfect fit for this similar Northern Nevada golf course. | am very familiar
with the demographic of guests that would frequent the course and with the buying power of two
very busy golf courses in a relative close proximity, pricing and the greater availability of quality
merchandise would be very advantageous to all.

Currently, Swing Hard Inc finances and operates a $750k business of Jackpot Golf Club and we have
sustained that now for almost 16 years. Ruby View Golf Course has very similar numbers so adding to
the portfolio would be a very easy transition for ali parties involved. Swing Hard Inc has a perfect
business rating and myself, Brent Fleshman, has credit in the low 800s. My staff and | are very good at
what we do and would enjoy the challenge of bringing numbers back to levels expected for Ruby View
Golf Course.

| confirm that my company and myself meets all required minimum qualifications.

1. Class ‘A’ PGA Member Classification is guaranteed.

2. Qualify as Independent Contractor.

3. Same insurance is obtained for current course. Letter from insurance agency that all
expected liability levels asked can be procured and forwarded upon request.

4. All taxes paid and in good standing. State of Nevada could forward any letters upon
request.

5. All permits and licensing in good standing. Current Business, Health and Liquor
licenses could be forwarded upon request.

6. Current Covid-19 protocols are already in place and will be continued as directed.



EXPERIENCE

As provided in my company description, Swing Hard Inc and myself are highly qualified to help elevate
Ruby View Golf Course into a new level. Every year is a learning experience and from the past 25
years, | have gained the knowledge, experience and qualifications to grow and maintain the product
that you are offering and will be able to help the city to a peace of mind by not having to worry about
the golf course. That will be my job to take the daily stress and concern away from a busy course.

e 2006 to current. Lease and total management of Jackpot Golf Club, Jackpot, Nevada.
Contact: Cash Minor, Assistant County Manager, CFO, Elko, Nevada. (775) 753-7073.

e 1996 - 2006. Management of Golf Operations, Food & Beverage. Terrace Lakes Resort,
Garden Valley, Idaho. Contact: Lonnie Bramon, Owner. (208) 863-7455.

e 4-time, PGA Merchandiser of the Year, Public and Resort.

PROPOSED PERSONNEL

Proposing exact personnel is a guessing process as it will be based on learning the nuances of Ruby
View Golf Course. In general, personnel chart would be as follows.

General Manager — Brent Fleshman
Overseeing day to day operations. Hiring / firing /accounting / bookkeeping / event bookings
merchandising / tournaments / payroll / billing / food & beverage.

Head Professional ~ Class A

On site Professional. in charge of management operation of golf shop / outside services /
food & beverage when GM is not available. Overseeing full lesson & junior program,

Assistant Professional — Class A or in program to be.

Assisting in all management operations as needed and lesson & junior program.
Shop Assistants — TBD. Also, could be helping in bar / restaurant.
Bar / Food & Beverage — TBD. Based upon busy times. Cook / server / bartender.
Outside Services — Cart / Range personnel. Hopefully, high school golf team players.
Drink Cart Services ~ TBD. Busy times / leagues / tournaments.
Course Marshall — Retired person that loves golf.

¢ No personnel will be employees of the City of Elko.



FOOD & BEVERAGE CONCESSION

The food & beverage will be operated in the best possible manner that supports the guests as well as
sustaining profitability. As all courses are different, what is served will be dictated on a daily learning
curve. What has been served will be taken into account, as well as on going suggestions from
customers. Based upon the available space of kitchen area and sitting area, mostly light to medium
fare size and priced food will be offered. As it is foremost a golf course, a speedy turn around for food
prep will be number one concern. We will also be able to provide large group meals for any socials,
benefits, fundraisers, BBQ’s, tournaments, etc. The cocktail lounge will provide all major offerings at
reasonable pricing to help limit the amount of private product that could be snuck onto the course.
Vending machines can be provided as a need basis. Popular product will be stocked.

For a proposed menu, ‘speed and need’, will be the major component of putting a menu together.
Breakfast options will include egg, meat and bread options. Lunch items will include burgers, salads,
sandwiches, fried foods and other items that can be made at all times of the day as well as be
incorporated with breakfast options. Food waste is the number one loss leader of the restaurant
business, so being able to incorporate the menu throughout the day with similar ingredients will help
a bottom line and sustainability. Hours of operations should be open during all golf course hours and
closed at dark. These hours will also be a learning curve to see how the restaurant and bar are utilized
by the guests.

PRO SHOP

The pro shop will be operated in the professional way that is expected from a busy golf course. With
the experience that my company would be bringing you, the least of your worries would be how the
pro shop and course is ran. We will be staffed at all times with knowledgeable personnel that will be
able to always answer a question or concern. A computerized booking, inventory, sales and tee time
system will be operating to help ensure exact numbers at any time. Our number one goal will be
filling the tee sheet and everything we will do will help the fulfiliment of that. What we want to never
happen, is the person that shows up once and never comes back.

Inventory that will be available for sale and rent, will include several major known brands and will
include rentals, demos and items for sale and fitting services. Different brands and pricing of clothing
will be available to help accommodate each guest’s pocketbook. Accounts are already open with all
major vendors and any sort of special order product will never be anissue. As a 4-time PGA of
America, Merchandiser of the Year, | can assure you that any sort of reasonable want will be able to
be accommodated. With the buying power that 1 can amass, pricing will be very reasonable in order
to still maintain a profit but still give the purchaser a proper sale.



GOLF LESSONS & INSTRUCTION

Lessons, instruction and clinics will be a top priority. All golfers want to be better and as PGA
Professionals, we have a love of helping players attain their goals. The Head Professional & Assistant
Professional will be available daily for any instruction and a multitude of clinics will be offered to help
the beginners and the ones that would rather learn in a group setting. All types of lessons will be
offered such as individual, group, short game, course management, playing, etc.

Junior Golf is a major topic in the golf world and is also the future of golf. We can never get more
golfers without starting with our kids. Programs will be abundant to help introduce our young ones to
the game. While Junior Golf is a broad topic, we will organize it a way for all the abilities to learn and
play, with different age groups, ability groups, 3 hole, 6 hole, 9 holes matches, short game challenges,
family orientated tournaments and outings, prizes, etc. A goal of any successful golf course is
managing on getting the whole family out playing golf. That would be considered a victory.

PROPOSED COMPENSATION STRUCTURE

After considerable review of the current Golf Professional Agreement and income that has been
generated at the golf course, it's very apparent that a more mutually benefitting structure needs to be
arranged, especially in the current world situation. The city is definitely taking the brunt of the losses
and it probably would be tough to maintain at the current levels from the past couple years. There
are a lot of checks and bills being passed back and forth, however the following proposal would curb
most of that and make things easier for all involved. My proposal will even out any losses that could
continue to happen with current world affairs, however in time it could benefit both parties to a great
extent where this relationship could last far into the future. Proposal as follows:

Current Golf Professional Agreement could more or less stay the same, with the following changes:

e Delete the monthly concession fee and delete the $15,000 annual payment for the
contribution of fees or salaries for Assistant Professionals. The is close to a wash with actually
more favorability going to the city.

o Delete the salary the city pays to the Golf Professional. Which is currently probably in the
area of $70k - $80K. This will also save the city monies on the matching of withholdings.

s Delete the 20% of all gross cart rental revenue paid to the Golf Professional.

¢ In lieu of all deletions, Swing Hard, Inc would receive 17.5% of total revenue generated in all
categories. Based on numbers provided from the past 4 years, this would be less of what the
city currently pays out on existing contract. This will be beneficial for the city if there is a
continued decline in revenue, the losses will be felt equally. This will also be beneficial for the
city if the income increases, it will still be enjoyed equally with the percentage still staying the
same. This proposal gives both parties a share in the game and whatever the future holds,
neither of us would be hurting more than the other.



SUMMATION

In closing, thank you for the opportunity for the Proposal for Management Services of Ruby
View Golf Course. I’'ve played Ruby View over 100 times and have always enjoyed the
challenge and quality of the course and facility. All the previous categories could be expanded
upon and enlarged to multiple pages and paragraphs of writing, however what will earn your
interest in my company will be it’s experience with the entire top to bottom business of a
busy golf course and the understanding of a Northern Nevada golf course and it’s people. |
am not big city or a corporate man. | am a Golf Professional that loves the game and loves
bringing the enjoyment of the game to others. |1 hope to speak in person and be able to
elaborate on any of the categories, ideas and be able to answer all questions.

7

Brent Fleshman
PGA, Class A Professional
President, Swing Hard, Inc Golf Management



Agenda Item VI. A.

Elko City Council
Agenda Action Sheet

Title: Review, discussion, and possible adoption of Resolution No. 30-20, a resolution
approving a Memorandum of Understanding and Form Contract to be utilized for
Cold Weather Shelters during Cold Weather Emergencies, and matters related
thereto. FOR POSSIBLE ACTION
Meeting Date: December 8, 2020
Agenda Category: RESOLUTION
Time Required: 10 Minutes
Background Information: As a possible means of providing shelter to homeless
persons during periods of extreme cold weather staff is proposing the adoption of a
Memorandum of Understanding and a Form Contract that could be utilized to rent
hotel/motel rooms under NRS 332.112 on an as-available basis. SAW
Budget Information:

Appropriation Required: N/A

Budget amount available: N/A

Fund name: N/A
Business Impact Statement: Not Required
Supplemental Agenda Information: Resolution 30-20
Recommended Motion: Adopt Resolution 30-20
Prepared By: Scott Wilkinson, Assistant City Manager
Committee/Other Agency Review: Legal

Council Action:

Council Agenda Distribution:

Created on 12/2/2020 Council Agenda Action Sheet Page 1 of 1



CITY OF ELKO
RESOLUTION NO. 30-20

A RESOLUTION APPROVING A MEMORANDUM OF UNDERSTANDING AND
FORM CONTRACT WITH HOTELS, MOTELS AND OTHER COMMERCIAL
LODGING FACILITIES FOR THE PROVISION OF EMERGENCY SHELTER TO
HOMELESS PEOPLE DURING COLD WEATHER EMERGENCIES

Upon introduction and motion by Councilman and
seconded by Councilman , the following Resolution was
passed and adopted:

WHEREAS, the terms “homeless person,” “homeless persons” and “homeless people,” as
used in this Resolution, shall refer to an individual or individuals who lack a fixed, regular and
adequate nighttime residence, and who uses or use as a primary nighttime residence a location
that is a public or a private place not meant for human habitation, or a person or persons who is
or are living in a publicly or privately operated shelter;

WHEREAS, the City has been and continues to be proactive in providing various forms
of assistance to homeless people in the community;

WHEREAS, the Elko City Council has identified a community need to provide
short-term emergency shelter to homeless people during extremely cold weather;

WHEREAS, owners and/or operators of local hotels, motels and other commercial
lodging facilities have expressed a desire to let rooms for use by homeless people during cold
weather emergencies;

WHEREAS, to enhance the level of cooperation between the City and Shelter Providers,
and to improve effectiveness, the City has developed a program for providing emergency cold
weather emergency shelter to homeless people (the “Program”), described more fully in a
memorandum of understanding (the “MOU”);

WHEREAS, owners and/or operators of local hotels, motels and other commercial
lodging facilities that sign the MOU are herein referred to as “Shelter Providers;”

WHEREAS, the Program shall be implemented through individual Cold Weather
Emergency Homeless Shelter Service Agreements with Shelter Providers (hereinafter referred to
as “Emergency Contracts”);

WHEREAS, the City intends to utilize the provisions of NRS 332.112 (Emergency
Contracts) to let Emergency Contracts with Shelter Providers following the declaration of
extreme cold weather events that may lead to impairment of the health, safety or welfare of
homeless people if not immediately attended to (“Cold Weather Emergencies”);



WHEREAS, NRS 332.112 permits the City Council to appoint authorized representatives
to determine that an emergency exists affecting the public health, safety or welfare, and to let a
contract or contracts necessary to contend with the emergency without complying with the
requirements of NRS Chapter 332.

NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE ELKO CITY
COUNCIL that the MOU appended to this Resolution and the form Emergency Contact attached
thereto are hereby approved;

IT IS FURTHER RESOLVED that the MOU shall promptly be signed by the Mayor and
attested to by the City Clerk;

IT IS FURTHER RESOLVED that any owner and/or operator of a local hotel, motel or
other commercial lodging facilities desiring to participate in the Program shall first sign the
MOU;

IT IS FURTHER RESOLVED that authorized representatives shall be appointed by the
City Council to declare Cold Weather Emergencies and to execute individual Emergency
Contracts with Shelter Providers upon the occurrence of Cold Weather Emergencies;

IT IS FURTHER RESOLVED that all Emergency Contracts with Shelter Providers let
pursuant to this Resolution shall be in a form previously approved by the City Council,

IT IS FURTHER RESOLVED that this Resolution shall be effective and shall be in force
immediately upon adoption, and that upon adoption of this Resolution by the Elko City Council
it shall be signed by the Mayor and attested to by the City Clerk.

PASSED AND ADOPTED this __ day of , 20

CITY OF ELKO

By:

REECE KEENER, MAYOR

ATTEST:

KELLY WOOLDRIDGE, CITY CLERK
VOTE:

AYES:



NAYS:

ABSENT:

ABSTAIN:



MEMORANDUM OF UNDERSTANDING
FOR
COLD WEATHER EMERGENCY HOMELESS
SHELTER SERVICES PROGRAM

CITY OF ELKO, NEVADA
This Memorandum of Understanding (hereinafter the “MOU”) is entered into between the

City of Elko, Nevada, a municipal corporation and political subdivision of the State of Nevada
(hereinafter the “City”) and the following hotel, motel or other commercial provider of lodging:

(hereinafter the “Shelter Provider”). The City and the Shelter Provider may be referred to
individually as a “Party” or collectively as “the Parties.”

This MOU is intended to set forth the understanding of the Parties regarding the City of
Elko Cold Weather Emergency Homeless Shelter Services Program.

RECITALS

WHEREAS, the City has been and continues to be proactive in providing various forms
of assistance to homeless people in the community;

WHEREAS, the Elko City Council has identified a community need to provide
short-term emergency shelter to homeless people during extremely cold weather;

WHEREAS, a number of local hotels, motels and other commercial providers of lodging
have expressed an interest in providing cold weather emergency homeless shelter services;

WHEREAS, the City intends to utilize the provisions of NRS 332.112 to let emergency
contracts with Shelter Providers when extreme cold weather events may lead to impairment of
the health, safety or welfare of homeless people if not immediately attended to.

NOW, THEREFORE, the Parties hereto express the following understanding regarding
the provision of shelter to homeless people during Cold Weather Emergencies:

1. Definitions. The following definitions shall apply to this MOU:

A. Cold Weather Shelter: A room or rooms available for temporary use by a
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homeless person during a Cold Weather Emergency.

Homeless Person: An individual who lacks a fixed, regular, and adequate
nighttime residence, and who uses as a primary nighttime residence a
location that is a public or a private place not meant for human habitation,
or a person who is living in a publicly or privately operated shelter.

Cold Weather Emergency: A weather event, declared by the City, that is
marked by extreme cold and the need to provide short-term emergency
shelter to homeless people for a period of time as determined by the City.

The foregoing definitions shall apply to both the singular and plural, depending upon context.

2. City Functions. The City, through its Authorized Representative, City Manager or

the City Council, will provide direction to and enter into a contract with the Shelter Provider
regarding the placement of homeless people under the Cold Weather Emergency Homeless
Shelter Services Program. The City intends to perform the following specific duties:

A.

Monitor the weather forecast, as appropriate, to determine when the
outside ambient and wind chill temperature is forecast to be zero (0)
degrees Fahrenheit or less.

At its discretion, declare: Cold Weather Emergencies the duration of each
declared Cold Weather Emergency; contact hotels, motels and/or
commercial providers of lodging participating in the Cold Weather
Emergency Shelter Program one (1) day in advance of a Cold Weather
Emergency; and reserve available rooms for the duration of the
declaration.

Attempt to inform the homeless population of room availability and
location(s) on a first-come, first-serve basis through Friends in Service
Helping (FISH), social media and other means as is determined to be
appropriate by the City.

Enter into individual contracts with Cold Weather Shelters in accordance
with the requirements of NRS 332.112.

After each Cold Weather Emergency, provide a report to the Elko City
Council at its next regularly scheduled meeting.

3. Shelter Provider Functions.

A.

As a participant in the Cold Weather Emergency Homeless Shelter
Services Program, the Shelter Provider will be expected provide rooms on
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an as- available basis for occupancy by homeless people during Cold
Weather Emergencies.

B. Prior to providing rooms pursuant to the Cold Weather Emergency
Homeless Shelter Services Program, the Shelter Provider will be required
enter into an emergency contract with the City that requires the Shelter
Provider to provide reasonable documentation in support of invoices for
room rentals and damage to rooms rented to Homeless Persons.

C. Emergency contracts with Shelter Providers will require all Homeless
Persons to check out each and every day for the duration of the declared
Cold Weather Emergency.

D. Shelter Providers will be required to report to the City any damage to
rooms caused by Homeless Persons immediately upon discovery of such
damages and will be required not to rent rooms to Homeless Persons who
have previously damaged rooms.

E. Shelter Providers will be required to restrict room occupancy to no more
than two Homeless Persons.

F. Shelter Providers will be required to allow pets as provided for under their
existing policies.

4. Contracts. Upon the declaration of a Cold Weather Emergency by the City, the
City and the Shelter Provider will promptly discuss and, if feasible, enter into the form

emergency contract attached to this MOU at Exhibit 1.

5. General Provisions.

A. Future Contracts. The Parties understand that during the Term they may
enter into binding contracts identical to the form contract attached to this
MOU at Exhibit 1 in response to Cold Weather Emergencies declared by
the City. However, this MOU shall not modify any legal relationship
between the Parties created by contract or otherwise.

B. Interpretation. Notwithstanding any other provision contained herein or
the construction of any language, this MOU is not a contract, nor does it
create any enforceable legal rights in favor of or against either party
hereto, nor are there any third-party beneficiaries hereto, intended or
otherwise. In no event may this MOU be used in support of any claim or
action, whether administrative, civil, criminal, legal, equitable or
otherwise. This MOU serves no purpose other than to outline a
mechanism by which the parties may cooperate in an effort to provide for
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the health, safety and welfare of homeless people during Cold Weather
Emergencies.

6. Term. This MOU shall begin on the date it is approved by the Elko City Council
and will remain in effect for a period of one six (6) months thereafter (hereinabove referred to as
the “Term”).

This MOU is approved by the signatories hereto.

SHELTER PROVIDER:

By:

Its:

Date:

CITY OF ELKO

By:

REECE KEENER, MAYOR

Date:

ATTEST:

KELLY WOOLDRIDGE, CITY CLERK
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CITY OF ELKO, NEVADA
*kk*
COLD WEATHER EMERGENCY HOMELESS
SHELTER SERVICE AGREEMENT

THIS AGREEMENT is entered into between the City of Elko, a municipal corporation
and political subdivision of the State of Nevada (the “City”) and:

hereinafter “Shelter Provider.”

RECITALS

WHEREAS, the City has been and continues to be proactive in providing various forms
of assistance to homeless people in the community;

WHEREAS, the Elko City Council has identified a community need to provide
short-term emergency shelter to homeless people during extremely cold weather;

WHEREAS, the Shelter Provider is the owner and/or operator of a local hotel, motel or
other commercial lodging facility (the “Shelter”);

WHEREAS, the Shelter Provider is willing to rent rooms on an as-available basis to the
City during periods of time, as designated by the City, to be utilized by homeless persons ;

WHEREAS, the City will utilize the provisions of NRS 332.112 to let this Agreement
with the Shelter Provider based on the declaration of an extreme cold weather event that may
lead to impairment of the health, safety or welfare of homeless people if not immediately
attended to.

NOW, THEREFORE, for and in consideration of the above recitals and the terms and
conditions contained herein, it is agreed as follows:

1. The following definitions shall apply to this Agreement:
A. Cold Weather Shelter: A room or rooms available for temporary use by a
homeless person during a Cold Weather Emergency.

B. Homeless Person: An individual who lacks a fixed, regular, and adequate
nighttime residence, and who uses as a primary nighttime residence a
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location that is a public or a private place not meant for human habitation,
or a person who is living in a publicly or privately operated shelter.

Cold Weather Emergency: A weather event, declared by the City, that is
marked by extreme cold and provide short-term emergency shelter to
Homeless Persons for a period of time as determined by the City.

The foregoing definitions shall apply to both the singular and plural, depending upon context.

2. Shelter Provider Designation. Shelter Provider is hereby retained by the City as

the Cold Weather Homeless Shelter Provider for the duration of the Cold Weather Emergency.

3. Scope of Services. Service Provider agrees to utilize the funding provided under
this Agreement to provide rooms on an as-available basis and as reserved by the City. This
includes:

A. Except as otherwise provided herein, the Shelter Provider will provide

rooms to Homeless Persons during the Cold Weather Emergency.

B. The Shelter Provider will submit all invoices, receipts and photographs
reasonably necessary to document the cost of room rental within thirty (30)
calendar days of the date the Homeless Guest departs the Shelter.

C. All approved rental amounts shall be paid to the Shelter Provider within
thirty (30) calendar days of receipt of the foregoing documentation. In no
event shall the Shelter Provider charge a rental amount in excess of the
amount normally charged to guests at the time of the rental.

4. Termination.

A. This Agreement shall automatically terminate at the end of the Cold
Weather Emergency declared by the City.

B. Either Party may terminate this Agreement for any reason or no reason
upon twenty-four (24) hours’ prior written notice to the other Party.

5. Prohibition of Guests.

A. Rooms occupancy will be limited to no more than two (2) Homeless
Persons and guests shall not be permitted.

B. The Shelter Provider may evict a Homeless Person from a room for

misconduct prior to check-out in accordance with the Shelter Provider’s
regular policy.
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C. The removal of a Homeless Person from a room prior to check-out
pursuant to this Agreement shall not reduce the compensation the Shelter
Provider would otherwise be entitled to receive for the duration of the
Cold Weather Emergency.

6. Damage to Property.

The City shall reimburse the Shelter Provider for all property damage caused by
Homeless Persons (Damage Reimbursement Costs) in accordance with the following procedure:

A. The Shelter Provider will submit all invoices, receipts and photographs
reasonably necessary to document the damage and the cost of repairs
within thirty (30) calendar days of the date the Homeless Person departs
the Shelter.

B. All approved Damage Reimbursement Costs shall be paid to the Shelter
Provider within thirty (30) calendar days of receipt of the foregoing

documentation.

7. Personal Injuries.

Shelter Provider will release, hold harmless, defend and indemnify the City for and
against any and all liability arising from or in any manner pertaining to personal injury and death
resulting from the act or omission of the Shelter Provider or the Homeless Person on or about the
Shelter premises during the Term.

8. Pets.
Homeless Persons shall be subject to the Shelter Provider’s pet policy, if any.

9. General Provisions.

9.1 Waiver. No waiver by the City or default, violation of or
non-performance of any of the terms, covenants or conditions hereof to be performed, kept and
observed by the Shelter Provider shall be construed to be or act as a waiver of any subsequent
default, violations or non-performance.

9.2  Notices. All notices sent to the parties under this Agreement shall be
addressed as follows:
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CITY OF ELKO:

City of Elko

ATTN: Assistant City Manager
1751 College Avenue

Elko, NV 89801

SHELTER PROVIDER:

9.3 Attorney Fees. In any dispute between the parties hereto resulting in legal
action, the prevailing party shall be entitled to reasonable attorney fees and court costs.

9.4  Binding Effect. This Agreement shall be binding upon and inure to the
benefit of the Parties, their successors and assigns, subject to the restrictions against assignments.

9.5 Time. Time is of the essence of this Agreement. In the event that any
date specified in this Agreement falls on Saturday, Sunday or a public holiday, such date shall be
deemed to be the succeeding day on which the public agencies and major banks are open for
business.

9.6 Governing Law. The validity, construction and enforceability of this
Agreement shall be governed in all respects by the law of Nevada applicable to agreements
negotiated, executed and performed in Nevada by Nevada residents, whether one or more of the
parties shall now be or hereafter become a resident of another state. Any disputes arising
hereunder shall be resolved in the Fourth Judicial District Court in and for the County of Elko,
State of Nevada.

9.7 Captions. The captions of this Agreement do not in any way limit or
amplify the terms and provisions of this Agreement.

9.8 Severability. Each provision of this Agreement is severable from any and

all other provisions of this Agreement. Should any provision(s) of this Agreement be for any
reason unenforceable, the balance shall nonetheless be of full force and effect.
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the day

and year first above written.

CITY OF ELKO

By:

SHELTER PROVIDER:

By:

Its:

Page S of 5



Agenda Item VI B.

Elko City Council
Agenda Action Sheet

Title: Review, discussion, and possible adoption of Resolution No. 31-20, a resolution
appointing representatives authorized to declare Cold Weather Emergencies and
then execute emergency contracts to be utilized for Cold Weather Shelters pursuant
to the emergency contracts statute, and matters related thereto. FOR POSSIBLE
ACTION

Meeting Date: December 8, 2020
Agenda Category: RESOLUTION
Time Required: 10 Minutes
Background Information: As a possible means of providing shelter to homeless
persons during periods of extreme cold weather, staff is requesting authorization to
rent hotel/motel rooms for use by homeless persons pursuant to NRS 332.112, the
‘“emergency contracts” statute, on an as-available basis. The resolution designates
the City Manager and the Assistant City Manager would be appointed the
authorized representatives with the authority to determine that a cold weather
emergency exists affecting the public health, safety or welfare, and would then have
the authority to let a contract or contracts as necessary to contend with the
emergency without complying with the requirements of NRS Chapter 332. If such
emergency action is taken by either of the authorized representatives, he shall
report it to the City Council at its next regularly scheduled meeting. SAW
Budget Information:

Appropriation Required: N/A

Budget amount available: N/A

Fund name: N/A
Business Impact Statement: Not Required
Supplemental Agenda Information: Resolution 31-20
Recommended Motion: Adopt Resolution 31-20
Prepared By: Scott Wilkinson, Assistant City Manager
Committee/Other Agency Review: Legal

Council Action:

Council Agenda Distribution:
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CITY OF ELKO
RESOLUTION NO. 31-20

A RESOLUTION APPOINTING THE CITY MANAGER AND
ASSISTANT CITY MANAGER AS THE CITY OF ELKO’S
AUTHORIZED REPRESENTATIVES FOR THE PURPOSES OF DECLARING
COLD WEATHER EMERGENCIES AND ENTERING INTO EMERGENCY
CONTRACTS WITH SHELTER PROVIDERS DURING COLD WEATHER
EMERGENCIES TO ASSIST HOMELESS PEOPLE

Upon introduction and motion by Councilman and
seconded by Councilman , the following Resolution was
passed and adopted:

WHEREAS, the terms “homeless person,” “homeless persons” and “homeless people,” as
used in this Resolution, shall refer to an individual or individuals who lack a fixed, regular and
adequate nighttime residence, and who uses or use as a primary nighttime residence a location
that is a public or a private place not meant for human habitation, or a person or persons who is
or are living in a publicly or privately operated shelter;

WHEREAS, the City has been and continues to be proactive in providing various forms
of assistance to homeless people in the community;

WHEREAS, the Elko City Council has identified a community need to provide
short-term emergency shelter to homeless people during extremely cold weather;

WHEREAS, owners and/or operators of local hotels, motels and other commercial
lodging facilities have expressed a desire to let rooms to the City for use by homeless people
during cold weather emergencies;

WHEREAS, to enhance the level of cooperation between the City and Shelter Providers,
and to improve effectiveness, the City has developed a program for providing emergency cold
weather emergency shelter to homeless people, described more fully in a memorandum of
understanding (the “Program™);

WHEREAS, owners and/or operators of local hotels, motels and other commercial
lodging facilities that have entered into the foregoing memorandum of understanding are herein
referred to as “Shelter Providers;”

WHEREAS, the Program shall be implemented through individual emergency contracts
with Shelter Providers;

WHEREAS, the City intends to utilize the provisions of NRS 332.112 (Emergency
Contracts) to let emergency contracts with Shelter Providers following the declaration of



extreme cold weather events that may lead to impairment of the health, safety or welfare of
homeless people if not immediately attended to (“Cold Weather Emergencies”);

WHEREAS, NRS 332.112 permits the City Council to appoint authorized representatives
to determine that an emergency exists affecting the public health, safety or welfare, and to let a
contract or contracts necessary to contend with the emergency without complying with the
requirements of NRS Chapter 332.

NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE ELKO CITY
COUNCIL that the City Manager and Assistant City Manager are hereby appointed the City’s
authorized representatives for the purposes of declaring Cold Weather Emergencies and letting
emergency contracts with Shelter Providers during Cold Weather Emergencies;

IT IS FURTHER RESOLVED that either or both of the authorized representatives may
exercise the authorities granted by this Resolution:

IT IS FURTHER RESOLVED that the authorized representative(s) shall base his/their
decisions on individual judgment and public policy, and shall consider such factors as the
availability of shelter, the requirements of the City, the needs of homeless people affected or
potentially affected by the Cold Weather Emergency, the requirements of Shelter Providers,
weather forecasts, and the nature and extent of the existing or anticipated Cold Weather
Emergency;

IT IS FURTHER RESOLVED that all contracts with Shelter Providers let pursuant to this
Resolution shall be in a form previously approved by the City Council and may be executed on
behalf of the City by either authorized representative;

IT IS FURTHER RESOLVED that if emergency action was taken by the authorized
representative(s) pursuant to this Resolution, he or they shall report it to the City Council at its
next regularly scheduled meeting;

IT IS FURTHER RESOLVED that this Resolution shall be effective and shall be in force
immediately upon adoption, and that upon adoption of this Resolution by the Elko City Council
it shall be signed by the Mayor and attested to by the City Clerk.

PASSED AND ADOPTED this ___ day of , 20

CITY OF ELKO

By:

REECE KEENER, MAYOR

ATTEST:



KELLY WOOLDRIDGE, CITY CLERK
VOTE:

AYES:

NAYS:

ABSENT:

ABSTAIN:
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