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MAYOR AND COUNCIL

CITY OF DULUTH, GA
3167 Main Street
Duluth, GA 30096

MARCH 27, 2023 CITY HALL - COMMUNITY ROOM 5:30 PM

WORK SESSION AGENDA
MAYOR AND COUNCIL
CITY OF DULUTH, GA

5:30 P.M. - CALL TO ORDER Mayor Harris or Mayor Pro tem Thomas

I. PUBLIC COMMENTS

Five minutes per person, maximum six speakers. Sign-up sheet available.

II. PRESENTATIONS/DISCUSSIONS/UPDATES
1. PARKS & RECREATION BOARD APPOINTMENT

SUMMARY:

There is currently one vacancy on the Parks & Recreation Advisory Board. Judy Putnam, a Duluth
resident, has successfully submitted an application for the Parks and Recreation Advisory Board.
Judy is a retired Communications Director and lives in the Carriage Gate Subdivision. She is an
avid pickleball player and prior to the pickleball explosion, played ALTA tennis. She has attended
a Parks and Recreation Advisory Board meeting and is very interested in contributing to the
success of the Parks and Recreation Department. Ms. Putnam would be filling the unexpired term
of Jim Hall until March 2025 and serve in the alternate position. Annette McIntosh would move
from alternate to full member on the Parks Board.

IMPACT 7O BUDGET: N/A

PLEASE NOTE: This and other City meetings may be audio and/or videotaped for broadcast, transcription and/or archival
purposes. As set forth in the Americans with Disabilities act (ADA) of 1990, the City of Duluth government does not
discriminate on the basis of disability in the admission or access to or treatment of employment in its programs or
activities, and complies with the requirements contained in section 35.107 of the Department of Justice regulations. All
agenda packets may be converted to WCAG 2.0 compatibility format by emailing agenda@duluthga.net. In addition, any
requests for reasonable accommodations required by individuals to fully participate in any open meeting, program, or
activity of the City of Duluth government should be made seven days prior to the event. Direct inquiries to the ADA
Coordinator in the City Clerk office, located at 3167 Main Street, Duluth, GA. 30096, or by telephone at 770.476.3434.
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2. BUNTEN PICKLEBALL COURT — SPLOST PROJECT

SUMMARY:

Due to the underutilized youth baseball field and the abundant inventory of county ball fields, in
relation to the ever-growing popular demand of Pickleball, the Parks and Recreation Department
will present the proposed 13 court Bunten Pickleball Court Complex. Pickleball is a multi-
generational and multi-cultural league activity. ALTA Pickleball leagues will provide year-round
play for the proposed courts as well as provide public court play and instructional programming.
Currently, the department has generated $14,000 in revenue from the 8 existing tennis/pickleball
courts and the 2 indoor gym courts. The proposed 13 court complex cost is estimated at
$1,633,546.00, for construction in 2024 the estimated cost is $1,682,552.38.

IMPACT 7O BUDGET: TBD

3. SOLID WASTE - REQUEST FOR PROPOSALS

SUMMARY:

Staff received three proposals relating to the Solid Waste Request For Proposal (RFP). Staff will
provide a presentation summarizing the proposals. Following review of the presentation, Council
to place selection of the winning proposal on the April 10th meeting.

IMPACT TO BUDGET: To be included in FY24 Budget

4. EMERGENCY OPERATIONS PLAN UPDATE

Last year staff and representatives from Gwinnett County Office of Emergency Management
updated the city's Emergency Operations Plan. Staff will give a brief presentation on the plan.

III. MATTERS FROM COUNCIL

IV. ADJOURNMENT

Adjourn to Special Called Meeting.
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SPECIAL CALLED MEETING AGENDA
MAYOR AND COUNCIL
CITY OF DULUTH, GA
MARCH 27, 2023

CALL TO ORDER Mayor Harris or Mayor Pro tem Thomas

I. EXECUTIVE SESSION

It will be necessary to hold an executive session on Real Estate, Pending/Potential Litigation,
Personnel.

II. ADJOURNMENT

The next scheduled meeting of the Mayor and Council is April 10, 2023 at 6:00pm
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BUNTEN ROAD PICKLEBALL COMPLEX

Opinion of Prabable Cost

2/27/2023

Bunten Road Pickieball Complex
Preparad by Pond & Company
2/27/2023

Grading complete {includas detention pond modifications)

| 1] 15| $100,000.00 $100,000.00
Biaretention Pond | | 1] EA| 530,000.00 $90,000.00
Qutlet Contral Structure | | 1] A $6,500.00, $6,500.00
Starmwater Inlets 4-6 Feet, Complete | 7! EA| $4,000.00 $28,000.00
18" HDPE| [ | 517] LF| 575.00 $38,775.00
Headwall with Outlet Protectian | | 4 Eal $4,500.00 $18,000.00
Cleanout | | 4! EA| $500.00 $2,000.00)
Trench Drain | [ 414 LF| 5125.00 $51,750.00
iUATO 35,025,00]
] [
E&S Cantrol (silt fance, filter sock) | 135] AC/ $5,200.00|

5$7,020.00

Hardscape + Fumnishings i
Pedestrian Concrete Sidewalk - 4" thick

_$10.00)

mmﬂ sr\ 107,070.
Herringbone paving | 1260/ SF| 5$45.00 $56,700.00
Benches | | 10| EA $780.00) $7,800.00
Ficnic Pavilion | | 2] A $25,000.00 $50,000.00
6'HT chain link fence ] | 1444 LF | $150.00 5216,600.00
&' HT single access gate | | 10| EA $500.00 $5,000.00
ADA Ramp (switchback) | ] I I 1] is $15,000.00 $15,000.00
Lighting {to be coordinated with Musco) | | | 1 Ls $50,000.00 $50,000.00
Fickleball courts materials | 26570] S| 512.00 $318,840.00]
UBTOTAI &§37 014
Overstory and Understary Shade Trees | | 4] EA 51,500.00 $6,000.00
Evergreen/Buffar Trees | | a] EA $1,500.00] $13,500.00
3 Gal Shrubs | | 105 EA| $35.00] $3,675.00
O 4] (8] |. 0o
0 AND SOFT €O
15% Contingancy $1B4,235.00
General Conditions| $221,081.00]
BDITIO 0 D OTA 05,316.00
0 0 0 0 AND S0 0 b 6.00
Notes:

1. Contingency percentages are included in the opinion of cost. The 15% contingency accounts for associated costs that are unpredictable due to the

current market.

3. Costs given assume that all improvemants will be made under contract with a qualified contractor,
4. Overhead, profit, and mobilization fees are included as a percentage of construction cost.

2. Due to current market volatility, for each additianal year of project not maving to construction, 3% of total cost will be accrued to account for economic inflatian.

5. Construction costs do not include costs incurred for phased project di

6. Cost opinions are based on industry experience and the CONSULTANT is not responsible for changes in market conditions that affect construction,

be the responsibility of the CONSULTANT.

material or maintenance costs. Any changes to the project or additional expenses associated wi

ith same will not
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Collection of Residential Refuse,
Recyclable Materials, Yard Waste,
Bulk Waste AND
Commercial/Industrial Refuse
and Recycling

Solicitation Number: RFP# 2023-01

Proposal is submitted by:
Brad Martin ﬁ
Municipal Services Manager %&g REPUBLIC

February 20, 2023 SERVICES

Wwe'll handle it from here’




R

w REPUBL'C C 770-871-6489 BMartin@republicservices.com

( ) wﬁ SERVICES , www.republicservices.com

51 Patrick Mill Road SW, Winder GA 30680

February 20%, 2023

City of Duluth

3167 Main Street

Duluth, GA 30096

Attn: James Riker, City Administrator

RE: Cover Letter for RFP#2023 -1 ‘Collection of Residential Recyclable
Material, Residential Yard Waste, Residential Bulk Waste and
Commercial/Industrial Refuse and Recycling Services’

Mr. Riker, -

Attached to this letter is the full response to the Request for Proposals ‘Collection of
Residential Recyclable Material, Residential Yard Waste, Residential Bulk Waste and
Commercial/Industrial Refuse and Recycling Services’ for the City of Duluth, GA. On
behalf of BFl Waste Services, LLC, d/b/a Republic Services of Georgia we appreciate the
opportunity to submit our proposal and look forward to your response. Of course we are
currently partnered with the City on said services. We are familiar with the essential

m collection services as outlined in the requested RFP.

Republic Services of GA has ali the required documentation to be considered as a qualified
vendor for Duluth, GA. Republic Services of GA will provide the services as requested in the
RFP with the attached rate schedule.

Republic Services operates in many major markets in Georgia with contracts of similar or
larger sizes to that of Duluth. Republic Services of GA is fully qualified and experienced to
handle the current scope of services requested both now and in the future.

We look forward to the opportunity to again provide operational and management
support to City. We value our partnership and we certainly appreciate the opportunity to
submit a proposal and look forward to the outcome of this process.

Sincerely,

Brad Martin

Republic Services, Municipal Services Manager — Northeast Georgia
bmartin@republic.com

770-871-6489

"
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Executive Summary

An overwhelming majority of
municipalities extend their current
contracts with Republic Services
because of our partnerships and local
expertise offering Simple Solutions,
Reliability and Environmental
Responsibility.

Best Value

The Republic Services team is passionate
about our role as responsible stewards of
our nation’s waste. We believe in a cleaner,
safer and healthier world where people
thrive — not just for today, but for
generations to come.

A Commitment to Excellence

We know that by offering differentiated
products, services and experiences designed
to meet our customers’ wants and needs,
we drive customer loyalty and increase
willingness to pay. We continue to invest in
and enhance our customer-facing
technology, including our website and
mobile app. We also use our new “RISE”
platform to transform our dispatch
operations. This technology equips our

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/lndustrial Refuse
and Recycling

Republic Services is your low-risk,
best value partner

x 19 years continuously serving DULUTH, i

GA
» Reliable — 99.9% pickup rate '
= Environmental Responsibility — J
approximately 21% of the fleet operates :
on natural gas
= Safer — 39% fewer incidents than i
industry average !
= Simple Solutions — manage your account|
with the Republic Services app i
= Named to both the Dow Jones :
Sustainability World and North America
Indices 2020 ;
= Named to Barron’s 100 Most Sustainable|
Companies ;
= 3 fully staffed, US-based, natienal
.Customer Resource Centers !

dispatchers with real-time routing
information and enhanced data visualization
tools. Over time, this platform will
significantly increase connectivity with our
customers — which will also further empower
our employees, improve productivity and
transform our overall operations.

Il

Figure 1. Your Low-Risk, Best Value Partner. Republic Services is proud to lead the industry in

Strengths of our Company

99.9% On-time reliability rate

many key factors that make us your preferred partner for municipal recycling and waste services.

Benefits to Municipality

Happy community; fewer calls to city hall

39% safer than industry average

Fewer incidents; safer community streets for
children at play .

Simple Solutions for your community Waste
and recycling needs

Easy access to solutions for the growing
number of waste streams

Recognized globally on Dow Jones
 Sustainability Index

lin sustainablé initiatives as your partner

Peace of mind that you have a global leader |

Most advanced, integrated Customer
Resource Centers in the industry

together nationwide

Longer customer service hours, with
hundreds of trained agents networked

Web- and smartphone-based apps for easy
access by community residents to relevant
information )

Stronger communications, and ease of alert |
and news dissemination ‘

Robust community education and outreach

Communities educated on recycling produce
less contamination and greater diversion

— —
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We know our customers care about
recycling, and they have demonstrated a
willingness to pay for it. We continue to
make progress working with our municipal
partners in transforming recycling into a
more durable, economically sustainable
business model. Recycling is essential to our
sustainability platform, and we continue to
invest in the business for the long term.

‘We'll handle it from here™, our promise,
‘lets customers know they can always rely on
us to handle their recycling and waste needs
in a way that is easy and effortless.

There is an undeniable energy of excellence
at Republic Services, and it is surging
through everything we do. Excellence is the
essence of our growth through
differentiation strategy.

We believe that excellence means being
better than competitors at everything we
do, every day. We begin by actively listening
to our customers. We seek out thousands of

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/lndustrial Refuse
and Recycling

conversations each month, mining for
insights into customer wants and needs.
Those insights lead to innovation. Our
innovation brings about simple solutions for
our customers. We configure products and
services to the individual customer at the
right price.

Next, we make it an effortless and enjoyable
experience. We enable customers to interact
with us on their terms: online, in-person or
by phone. Then, the best people deliver a
superior product or service, fulfilling and
exceeding our promise, every time.

This zeal for our customers has brought
forth new and exciting changes. From
operations to talent to technology, we are
focused on not just meeting the needs of
our millions of customers but exceeding
them.

Low-cost providers in the industry sacrifice
one or more of these elements, translating
to risk to your municipality. Republic

Figure 2. Local accountability backed by national support. Our DULUTH, GA operations are backed
by our corporate-wide strength and experience, incorporating best practices from other local
operations.

RFP# 2023-01
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Sustainability in Action

Southeast Area Highlights (Area 7)

5 224

Jandfill gas-to-energy collection

projects sent the equivalent to (RNG) vehicles

4 !
19.3K 11%

homes' electricity
usage per year

.‘ Charitable Giving

O
=

140K

people positively impacted through charitable giving?

ﬁ

Reroute Project

The Southeast Area optimized its routes —
reducing 56 routes by 17 days, saving 8K hours,
37K gallons of fuel and 10K miles.

1. Per Greenhouse Gas Protocol Corporate Standards and Guidance

2. Estimated 2022 figures

3. Estimated amount given includes monetaryand in-kind services
donations in 2022

renewable natural gas

reduction in tailpipe
greenhouse gas emissions’

P3N 04

6 3,797

recycling facilities employees

! !
269K 63.8%

tons of diverse talent
recycling processed

given in .

foundation grgnts3 fe $1 43K
Lo given in
N N community grants?

New Routing Structure

The Southeast Area creatively implemented a new
routing structure for the updated Hilisborough
County contract, eliminating 3 routes per day, 78K
miles per year and about 35K gallons of fuel each
year. On many routes, the area changed from
regular diesel fuel trucks to B20 biodiesel fuel
reducing reliance on virgin oil stocks.




Our Vision

Partnering with customers to create a more
sustainable world.

Our new company vision is ambitious and demonstrates our
commitment to achieve real sustainability.

We also partner with our customers to help them follow
through on their commitments and responsibilities.

Our Brand

Sustainability in Action

Sustainability in Action is more than a promise for us. It's who
we are and what we do.

As an environmental services leader, we make a commitment
to operate in the most responsible way possible. We're

not waiting for tomorrow; we're doing the hard work of
sustainability today, within every facet of our business.

Our Elements of Sustainability

Our commitment to our vision and brand begins with our Elei

Communities — and these elements anchor our 2030 sustainability goals.

1.

Safety

Our dedication to safety
extends from our drivers to
our customers and into our
communities.

Our goal is to ensure every
employee gets home safely
every night.

Our safety record over the
last decade is 38% better
than the industry average:!

Based on OSHA recordable data.

Talent

+ Qur employees

demonstrate an unwavering
commitment to serving our
customners, communities
and each other.

We strive to be a workplace
where the best people,
from all backgrounds,
come to work.

* We are dedicated to an

inclusive and diverse culture.

Climate Leadership

+ We're committed
to environmentally
responsible operations.

« We have an ambitious
greenhouse gas reduction
goal, which has been
approved by Science Based
Target initiative.

- We've made commitments
to reduce emissions
and decarbonize our
operations. v

ments of Sustainability — Safety, Talent, Climate Leadership and

Communities

We directly invest in the
communities where our
employees and customers
live and work.

Our charitable giving
platform revolves around
sustainable neighborhood
revitalization.

We also contribute via
in-kind donations, grants
and volunteer time.




I

R‘» REPUBLIC | :f

1,
%ﬁ SERVICES Ne=yr

Services is your best-value partner, through
our proven and demonstrated balance of
these factors, while serving more than 2,400
municipal contracts today.

Local Leadership with National
Support

Our local team is vital to the continued
successful delivery of this contract and its
daily operations. This team’s unique
combination of collection experience,
recycling expertise, and innovative
management systems ensure quality service

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/lndustrial Refuse
and Recycling

for the duration of the contract. Our local
and area management teams have
extensive industry experience operating and
managing solid waste companies and have
substantial experience in the region.

Because we retain experienced managers
with extensive knowledge of their local
communities, we are proactive in
anticipating customers’ needs and adjusting
to changes in the markets. We also seek to

implement the best practices of our various
business units throughout our operations to

Figure 3. Five Elements of Sustainability. These commitments are reflected in the way we do
business and guided by the five elements of our sustainability platform.

Our Blue Planet:

2030 Goals

Safety

People

Nothing  more smporeark than safety Thets of
rcqa&csusmbemnpmmshgmsdmyAmaﬂeplmmmﬂy
wﬁe&e&mmaﬁwmr_ﬂé&

W beieve an engaged and diverse workionta s vital 1o owr sutess Cur

rerer)

modo)

e

besrang and whrans

Operations

people make Repolrica pr

P R e

place mywcrkand help oar

o ety oot s e o

With ane of the larpmt 2eets in the n2ten and 2 awpr2ge of & MO0N DItk
pummmﬁmmw;smmwmmmgemmm
yoddice eststions while tecrexong efficlnty.

Materials Management

Oue exparience, passion and lighxchical sTardarnds dve US T 40 Mg, SO MATE,
tnndratEmons and Turnvizste inta solir oasttat deiner dvaluatz product of
seoyim while o (rOTing our plant.

Communities
mdnsmxlmcomumleswhemmﬁvzandmmmmmma\?epm‘de
Enantial suppors, vol o 8} wd provide inkind domatens To help our
commuciies tylva,
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continue improving our operations and
service to our customers.

While our local business operation is fully
empowered and accountable for delivering
on our commitments, they are also backed
by the support and breadth of our area and
corporate leadership teams, capable of
amassing expertise and support to assist or
respond to any challenge. An example of
this benefit to you is the response
capabilities during times of crisis, such as
the recent coronavirus (COVID-19)
pandemic, hurricanes, tornados, or other
disasters. In times of challenges like this,
our area and corporate teams activate to
ensure our people are safe and our assets
are operational, so we can return to normal
operations quickly. This is a considerable
benefit and risk mitigation to DULUTH, GA
that many other providers in the industry
are unable to stand behind.

Sustainability

Figure 4. Recognition supporis our approach.

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/lndustrial Refuse
and Recycling
The breadth and scope of our sustainability
platform is earning noteworthy recognition.
From products that create solutions for our

customers to an industry-leading safety
program, and a fleet that reduces its carbon
impact to landfills that generates renewable
energy, we are leading in every way
possible. Sustainability contributes to a
cleaner world, while also providing
opportunities to improve brand awareness,
increase customer loyalty, grow our
business, motivate our employees and
differentiate Republic Services from our
competitors.

We are guardians of our environment and
have a responsibility to regenerate our
planet with the materials we are entrusted
to handle every day by driving increased
recycling, generating renewable energy, and
helping our customers to be more
resourceful.

We must lead by example, working diligently
to improve our relationship with the We
must lead by example, working diligently to
improve our relationship with the

Engaged employees and leadership make Republic

Services an employer of choice.

AUG 2021-AUG 2022

= Certified
=
o=

Sustainability Yearbook

Memher 210

S&P Global _ Most

FORTUNE | ...

WORLDSHOST | Bow-ones 3BL
Sustainability Indices | (& . Srciosen
iR | (E0EE | BE
14 In collaboration With semw CITIZENS : 2020
COMPANIES = .
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environment and society through decreased
vehicle emissions, innovative landfill
technologies, use of renewable energy,
community engagement and employee
growth opportunities. We are privileged to
serve millions of customers across the
country, creating effortless experiences that
support your evolving needs and honor your
unique commitments to improving your
communities. Republic Services’ .
multifaceted, enterprise-wide sustainability
platform continues to revolve around five
elements: Operations, Materials
Management, Communities, Safety and
People.

Operations

We exercise the utmost responsibility in our
operations. This includes our fleet, buildings,
landfill technology and the day-to-day
activities we conduct in our communities.
We are working hard to understand and
measure our impact on air, land and water
to minimize or eliminate any negative
consequences, where possibie.

Materials Management

We recognize the responsibility and
opportunity we have in managing the
nation’s waste stream to provide a source of
recovered and renewable materials and
energy to the economy. We are innovative
and constantly exploring new options to
capture value and energy from materials in

Figure 5. An industry leading safety
program that has been 39% better than the
industry average.

/£5 the Right Thing!

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/industrial Refuse
and Recycling
the waste stream, while ensuring
environmental responsibility and

sustainability.

Communities

We are dedicated to being a good neighbor
in the communities in which we live and
work. This includes investing back into our
communities through customer
engagement, philanthropic giving,
volunteerism, environmentally responsible
infrastructure, and operating in our markets
at the highest standards.

Republic Services' community engagement
plan is based on the needs of the
community-based organizations and civic
and business entities of DULUTH, GA
Republic Services has a track record of
giving to and spending in DULUTH, GA - and
is estimated to be nearly $100,000 annually.

Safety

We prioritize safety above all else. When
people feel safe, they can fully participate
every day in the opportunities that are
available to them.

Republic Services has a consistently low and
trending lower occurrence of incidents and
accidents and is known for our strict focus
on safety and corresponding best in
industry, multi-faceted, and well-organized
safety program. Republic Services' average
OSHA scores are 39% lower than the
average OSHA scores for the waste industry
according to Department of Labor, Bureau
and Statistics Data. Employees, the public,
and rate payers all benefit from Republic
Services’ dedication to safety. We have
been, and will continue to strive to be, the
safest waste services company in America.

People

Engaged employees are the greatest
indicator of our success. We provide ongoing
job training, growth and development
opportunities for our employees at every

level. We are invested in them and continue
to look for meaningful ways to demonstrate

———
o TR .
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our appreciation for the hard work and
dedication they show every day.

Republic Services is a local company staffed
with a committed team of nearly 300
professionals who take personal
responsibility for serving customers with
care. Republic Services is also an industry
leader providing the strength of our national
network, decades of experience, diversified
capabilities and expertise serving clients of
all sizes — including, proudly, DULUTH, GA.

Customer First

A few years ago, Republic Services made a
major commitment to further differentiate
ourselves from competitors by investing in
the enhancement of the quality and
reliability of our customer service
capabilities. To accomplish this, we
consolidated hundreds of small call centers
into three state-of-the-art, fully integrated
Customer Resource Centers located in

Phoenix, AZ, Indianapolis, IN, and Charlotte,

NC. These facilities are strategically located
across the country to ensure we can deliver
call support when customers need it the
most. Based on data from more than 12
million touches with customers, we have
found the optimal operating hours are
Monday through Friday from 7:30 a.m. to 5

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/lndustrial Refuse
and Recycling
p.m. for each time zone across the

continental US.

Our Promise

we’ll handle it from here™, our promise is

backed by the details of this proposal

submittal to you. In summary, we take pride
in offering you a best-value partnership that
consists of Simple Solutions, which are

Reliable and Environmentally Responsible.

» Simple Solutions - We offer a wide
range of tailored products to assist the
community in the responsible recycling
or disposal of unique waste streams that
include electronics, bulb and battery
waste, or household hazardous waste.
Additionally, our investments in
customer-facing web- and smartphone-
based apps allow simple interaction
between customers and Republic
Services, offering service details, alerts,
as well as delivery schedules and billing
information.

= Reliability - Our operations and
performance metrics prove that we are
your most reliable partner. Our 99.9%
pickup reliability rate means that you
face fewer calls from the community
regarding service, and when callers
reach out to us for any needs, we strive

Figure 6. Republic Services focuses on these characteristics enabling us to be your preferred recycling
and waste partner,

Simple

Solutions

+ Electronics Recycling
» Universal Recycling

-~ Compactor Solutions
« eCommerce

Reliability

« 99,9% Daily Pickup Rate!
« First Call Resolution

« 40% Safer Drivers

+ Youngest Fleet in the

) ) . Recycling Facilities
« Republic Services App Industry g
. '99:9% proven daily pltkup rate based

Customer Resource cnmk:edpkkupgsaio:commmm

Centers angresidential austomars from Apeil

20B-March 2019,

Environmental

Responsibility

« Sustainability
Commitments

» 2,400 CNG Trucks
« State-of-the-Art

—
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for first-call resolution through our fully
"integrated customer resource centers.
Additionally, our tenure drivers are the
safest in the industry, which means your
residents are better off with our team on
your streets.

= Environmental Responsibility - We
are globally recognized as a leader in
sustainability. Our investments in
recycling infrastructure, compressed
natural gas-powered trucks, and landfill
gas-to-energy plants are all examples of
how we drive to be a good neighbor in
every municipality we partner with.

1t is through these initiatives and
recognitions that we reiterate our
commitment to Pasadena. On behalf of the
35,000 employees at Republic Services, we
appreciate the opportunity to earn your
business through this submittal and look
forward to a long and continued partnership
for years to come.

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk

Waste AND Commercial/industrial Refuse

and Recycling

Figure 7. Republic Services is proud to partner with our more than 2,400 communities across the

country and our achievements on

the sustainability platform.
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Financials and Other
Requested Information

Republic Services is among the leading
recycling and waste services companies
in the United States, with the financial
strength and stability to exceed
DULUTH, GA’s expectations for the
duration of the contract and beyond.

Financial Overview

Republic Services’ financial stability allows
us to guarantee our commitments and
obligations presented to DULUTH, GA in our
proposal. We have the capacity to
continually invest in equipment and
preventive maintenance, as evidenced by
having one of the youngest fleets in the
industry.

Republic Services does not use third party
financing, meaning Republic Services owns
all assets used to perform the duties of this
agreement. DULUTH, GA will not need to be
concerned with the potential for adverse
business or performance conditions affecting
the ability of our company to perform or
obtain financing.

We implore DULUTH, GA to take financial
stability into serious consideration when
choosing a long-term partner for your
recycling and waste needs. In many
instances, the success of a service provider
is dependent on their ability to invest in
necessary equipment or personnel.

Financial Reporting

Republic Services, Inc. provides audited
financial statements on behalf of its
subsidiaries. Republic Services, Inc. is a
publicly traded (NYSE: RSG), Fortune 300
Company and will be the signatory for the
corporate guarantee.

Our most recently completed audited
financial statements can be found on our
website at RepublicServices.com

The Annual Reports to Shareholders have
been prepared in accordance with Securities
and Exchange Commission requirements,

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/lndustrial Refuse
and Recycling

The financial strength you need in
a long-term partner for your
municipality

‘s Financial capacity to continually invest

in equipment and preventive

:  maintenance

‘= One of the youngest fleets in the

t  industry

‘s Reinvesting in state-of-the-art

| equipment and facilities

,® Republic Services contributed $8.7
million in charitable giving in 2020

with New York Stock Exchange Commission
requirements, and in accordance with
generally accepted accounting principles
(GAAP).

Labor Agreements and Wages

Republic Services offers a safe, respectful
and rewarding workplace for our employees
and provides the best training and safety
programs in the industry.

Republic Services focuses on maintaining a
positive and professional relationship with
its workforce through continuous training
and consistent communication. We utilize
this approach with both our represented and
non-represented employees

We negotiate fairly with our labor unions,
carefully balancing the needs of the
workforce with the cost to provide service
and the ultimate impact it will have upon the
municipality we are partnering with.

Figure 8 Excellence Driven. Republic Services
takes pride in being excellence driven, which
includes continuous investment in new vehicles,

carts, dumpsters and technologies.
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Republic Services works tirelessly with our
labor partners to ensure labor peace and,
although the parties do not always agree,
both sides work respectfully and relentlessly
to reach an expeditious resolution.

Republic Services will commit to the
DULUTH, GA that the organization will take
every reasonable measure to avoid a labor
dispute or labor unrest during the term of
the collection services agreement.

In the unlikely event of a labor dispute or
unrest, Republic Services will immediately
implement a plan to minimize the impact to
the DULUTH, GA by utilizing our expansive
network of local facilities, equipment and
people to ensure there is minimal disruption
in service.

Litigation Information

Republic Services is involved in routine
judicial and administrative proceedings that
arise in the ordinary course of business and
that relate to, among other things, personal
injury or property damage claims,
employment matters and commercial and

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/industrial Refuse
and Recycling

contractual disputes. We are subject to
federal, state and local environmental laws
and regulations.

Due to the nature of our business, we are
also often routinely a party to judicial or
administrative proceedings involving
governmental authorities and other
interested parties related to environmental
regulations or liabilities.

From time to time, we may also be subject
to actions brought by citizens’ groups,
adjacent landowners or others in connection
with the permitting and licensing of our
landfills or transfer stations, or alleging
personal injury, environmental damage, or
violations of the permits and licenses
pursuant to which we operate. Additional
information can be provided upon request.

In the previous five years, Republic Services
has not experienced any of the following
claims against:

= Officers of the company

= Local key personnel

Figure 9. Republic Services’ Strengths. Republic Services’ dedication to our employees, the
communities we serve, and environmental sustainability is relentless.
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= A bid or proposal
= Pperformance bond
= Any contractual default or termination

summary Financial

Figure 10. Republic Services’ Identifications,

Federal Employee Identification Number

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/industrial Refuse
and Recycling

Classifications and Ratings

65-0716904

Dun’s Identification Number

61342862 .

U.S. Dept. of Labor (SIC) Code

4953 — Sanitary Services / Refuse Systems

' North American Industry Classification
System (NAICS) - Primary

562212 - Solid waste landfills combined
with collection and/or hauling of waste

materials

North American Industry Classification
System (NAICS) ~ Secondary

562111 — Solid waste collection
562920 - Material Recovery Facilities
562920 - Other non-hazardous waste
treatment and disposal

 Standard & Poor’s Identification Number and
Rating

(TIN): 13-1026995

' BBB+

Moody's Identification Number and Rating

(TIN): 13-3998945
Baa3

Fitch’s Identification Number and Rating

(NRSRO): 3235-0625
BBB . '
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Information — Income
Statement

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/lndustrial Refuse

and Recycling

Figure 11. Republic Services’ 2020 Year Ending Consolidated Income Statement.
Selected financial data. These historical results are not necessarily indicative of the results to be
expected in the future. Amounts are in millions, except per share data. The financial statements

contained in the Annual Report were audited by Ernst & Young, LLP (Independent Registered Public

Accountants).
REPUBLIC SERVICES. INC.
CONSOLIDATED STATEMENTS OF INCOME
(in millions, except per share datas
Yours Ended Docombes 31,
200 019 0is
Ravenue $ 10,1536 $102994 § 100409
Expenses:
Cost of operations 6,10D.5 62984 61500
Depreciation, amertization and dapletion 10759 10305 10332
Accretion 5829 819 80.7
Selfing, general and adminisuative L0530 10919 1.059.5
Withdrawal costs — amltiemployer pension funds 325 - -
Loss (gain) on business divestitures and inpaimments. 02t e {1=7) 443
Restsuctoring charges 200 152 264
Operaling income 1509.1 17872 17338
Interest expense 355.6) €392.0) {383.8)
Loss from onconsolidatzd equity method investments {1183} [43)casi] €35.8)
Loss on extingnishment of debt {10L.9) - (B.3)
Intetest mcome 52 63 16
Other incom2, n2t 2. 64 32
Income befote inooms taxas L1425 12058 13209
Provision for income taxes 1731 320 3833
Net income 969.6 10738 10316
Neat income attributable (o non-controlling inkeresls in coasolidatzd
subsidizy 27 05} (]
Net income attribotable to Republic Services, Inc. $ %672 10733 10369
Basic exmings per shure attribumble to Republic Services. Inc.
stockholders:
Basic earnings par share $ 303 kX7 7
Weightad average common shares outstanding 319.3 3211 3269
Diluted earnings per share atribumblz to Republic Services, Inc.
stockholders:
Diluted earnings per share $ 302§ 33 3.16
Weighted average comimon and comimon equivalent shares
outstanding 398 3220 328.<
Cash dividends per commen share $ 166 1.56 144

, —
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Selected financial data.

REPUBLIC SERVICES, INC.

CONSOLIDATED BALANCE SHEETS
tin millions, except per share dat
ASSETS
Cument assats:
Cush and cash equivalents
Accounts receivabla, lass allowance for doubtfel acconnts and oiber of $35.7 and
$34.0, respectively

Propaid exponses and other carmnt assels

Totd] cument ssels
Restricted caxh and marketable securibes
Property and equipment, net
Govdwill
Other intangible assens. net
Other assels

Totl assals

LIABILITIES AND STOCKHOLDERS® EQLITY
Cumrent liabilities:
Accounts payabk
Notzs payable and current maurities of long-term debl
Deferred rovenue
Accruzd landfill and environmenta! costs, cument portion
Accrned interest
Other accroed lizhilities
Total current liahilities
Long-tenm dabt, st of current matnrities
Accriedt landfill and enviranmental cosis, net of cument postion
Deferred income tixes and other long-torm fax fiabilities, net
Insurance resenes, net of cument postion
Other long-tevm liabilites
Commitments and contingencies
Stockholders® equity:
Proferred stock, par valne §0.01 per share; SO starms anthorized; none issued
Commoan stock. par value $0.01 per sha: 750 shares auntorised; 3188 and 3533
issued incloding shares deld in teasury. respectively
Additiona! paid-in capital
Retained eamings
Teeasnry siock, a cost: — and 345 shares, sespactively
Acenmubted other comprelensive income, netof tax

Tatal Republic Services, Ine. stockbolders” equity
Nouo-controfling interests in consalidated subsidizy
Totl stockbolders” equily

Total linhilities and stockholders” equity

The accampanyiag noles are an integrl part of these finzncia] st ments,

Figure 12. Republic Services’ 2020 Year Ending Consolidated Balance Sheet.

Deemder 31, Deoember 3,
20 29

S 382 5 Ji.1
LO9LS 11258
3923 330
15218 1.606.0
1493 1794
87362 83835
120463 116335
AL 1339
SEI I46

$ 2343440 § 126838
S 78 S TIY
168.1 9299
3556 3360

|4 &8 1326

346 740

820.2 8132
22820 30636
8.766.1 77386
169%7 17032
12388 51,1806
23518 2ies
68185 5794

32 35
233 25938
53518 3303
{00 2.1996)
{125 22
84539 81182
29 33
84888 51202

$ 23,4330 S 325838

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/industrial Refuse

and Recycling
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Bank & Credit References

All inquiries for bank references must be
made by fax. Credit References are available
upon quest.

Bank of America

Attn: Confirmation Department
Reference: Republic Services Inc.
Tax ID 65-0716904

Phone: (803) 832-7770

Fax (Toll #): (900) 733-5100
Online: www.bankVOD.com

J P Morgan Chase Bank

Attn: Confirmation Credit Inquiries
PO Box 955200

Fort Worth TX 76155-2732
Reference AWIN Management, Inc.
Tax ID 76-0353318

Phone: (800) 550 8509

Fax: (817) 345-3795

Wells Fargo

Attn: Confirmation Department
Reference: Republic Services, Inc.
Tax ID 65-0716904

Phone: (540) 563-7323

Fax (Toll #) (844) 879-0544
(Audits and Credit Inquiries)

Fax: (844) 879-0416

(Routing Number and Verification
Requests)

RFP# 2023-01 Competition Sensitive Page 13




BID BOND

KNOW ALL BY THESE PRESENTS, That we, BFI Waste Services, LLC dba Republic Services of Georgia

51 Patrick Mill Road, S.W., Winder, GA_30680

as Principal, hereinafier called the Principal,

and the Western Surety Company

of 151 N. Franklin Street , Chicago, IL_60606 »acorporation duly organized under
the laws of the State of SD , as Surety, hereinafter called theSurely, are held and firmly bound unto
City of Duluth as Obligee, hereinafter called the Obligee,
in thesum of Ten Thousand Dollars and 00/100 ] Dollars
(£ $10,000.00 ) , for the payment of which sum well and truly to be made, the said Principal and the said

Surety, bind curselves, our heirs, executors, adninistraters, succcssors and essigns, jointly and severally, firmly by thesepresents.

WHEREAS, the Principal hes submitted a bid for Collection of Residential Refuse, Residential Recyclable Material,
Residential Yard Waste, Residential Bulk Waste And Commercial/Industrial Refuse and Recycling, RFP No. 2023-01

NOW, THEREFORE, if the Obligee shall aceept the bid of the Principal and the Principal shall enter into a Contract with the Obligee
in accordance with the terms of such bid, and give such bond or bonds as may be specified in the bidding or Contract Documents with
good and sufficient surety for the faithful performance of such Contract and for the prompt payment of labor and material furnished in
the prosceution thereof, or in the event of the failure of the Principal to enter such Contract and give such bond cr bonds, if the
Principal shell pay to the Obligee the difference not to cxceed the penalty hereof between the amount specified in said bid and such
larger amount for which the Obligee may in good faith contract with another party to perform the Work covered by said bid, then this
obligation shall be null and void, otherwise to remain in full forccand effect, .

Signed and sealed this 21st day of February . 2023

’ ~

o

- e -
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'~
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BFI Wastg Services, LLC dba Republic Services of Geargla (Seal)

{ Principal
By§ W
? SSREFEle

N
hledn M. Mitchell Attorney in Fact
S 2, OF,
WestMty Company g ;si&f\é‘?"fg;‘-’%
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2 REPUBLIC

(ﬁ Q SERVICES
O
FOWER OF ATTORNEY

REPURLIC SERVICES, INC., a Delaware corporation having its principal place of business nt 18500 N. Allied Way,
Phochix, Arizonn 85054, liereby makes, constitutes and appoints KIBBLE & PRENTICE HHOLDING COMPANY dba
USI INSURANCE SERVICES NORTHWEST, acting through and by any one of Debbic Lindstrom, Timothy S.
Buhite. Kathicen M. Mitchell, Scon C. Alderman. Peggy A. Firth, Amber Engel, Jamic Amnficld, Holly E, Ulfers, or
Roxana Palacios. its true and lawful altorney to sign and scal any and ol! surcty bonds, bid bonds, performnnce bonds
and payment bonds at or below the monclary threshold of Five Million Dollars (85.000,000.00) on behalfof
REPURLIC SERVICES, INC. and its subsidiaries, relating to the provision of solid waste collection, transportation.
transfer. recycling, disposal and/or energy services by REPUBLIC SERVICES, INC. and its subsidiaries and aflix its
corporate scal to and deliver for and on behalf as surcty thereon ar othenwise, bonds of any of the following classes, to
wit:

s Surcty bonds, bid bonds, performance bonds and payment bonds 1o the United States of America of
agency thereof, including those required or permiticd under the laws or repulations relating to Customs or Internal
Revenue: license and permit bonds or other indemnity bonds under the laws. ardinances or regulations of any state, city.
town, viliage, board, other body organization, public or private: bonds to transportation companics; lost instrument
bonds: lease bonds. worker's compensation bands: miscellancous surcty bands: and bonds on behalf of notarics public,
sheriffs, deputy sheriffs and similar public officials.

2, Surcty bonds, bid bonds, performance bonds and payment bonds on behatf of REPUBLIC
SERVICES, INC. and its subsidiaries in connection with bids, proposals or contracts.

REPUBLIC SERVICES. INC. hereby agrees to ratify and confirm whatsocver KIBBLE & PRENTICE HOLT
COMPANY dba USI INSURANCE SERVICES NORTHWEST shall lawfully do pursuant to this pewer of attorney .,
and until notice or revocation has been given by REPUBLIC SERVICES. INC.. the acts of said atorney shall be
binding on the undersigned.

o
IN WITNESS WIIEREOF, this Power of Attomncy has been signed lhia_?_ day of’ E&M RQQ?Qn behall ol
REPUBLIC SERVICES, INC, by its Assistant Secretary., Adrienne W, Wilhoit.

REPUBLIC SERVICES, INC..
a Dclaware corporation

STATE OF ARIZONA

COUNTY OF MARICOPA

prdquist, Notary Publigyhow Nordquist
: \

T Notary Public
@ Maricopa County, Arizona
2 My Comm. Expires 05-31-23

Commission No. 563802

¥4
Subscribed and sworn to before me thi:p .g day of

CERTIFICATE ’

1, the undersigned, John B Nickerson, Assistant Secrctary of Republic Services, Inc., a Delaware corporation, do
Tereby cetify that the foregoing Power of Attomey is truc, correct, remains in full force and cffcct. and has not been
revoked.

IN WITNESS WHEREOF. this Certification has been signed this 21Stday of February . 2023 on behalf

of REPUBLIC SERVICES, INC. by its Assistant Sccrclz, Johp B. Nickerson. L] Tz
L A - A
A= =777

)()hn B. Nickerson




Western Surety Company

POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT

Know All Men By These Presents, That WESTERN SURETY COMPANY, a South Dakota comoration, is a duly organized and cexisting corporation
having its principal office in the City of Sioux Falls, and State of South Dakotn, and that it does by virtue of the signature and seal herein affixed hereby

make, constitute and appoint

Amber Engel, Individually

of, Seattle, WA , its true and lawful Attomey(s)-in-Fact with full power and suthority hereby conferred to sign, scat and execute for and

on its behall bonds, undertakings and other obligatory instruments of similor nature

- In Unlimited Amounts -
Surety BondNo:  Bid Bond

Principal: BF1 Waste Services, LLC dba Republic Services of Georgia
obligee: City of Duluth

and to bind it thereby as fully and to the same extent as if such instruments were signed by a duly authorized officer of the corporation and all the acts of said

Attomey, pursuant to the authority hereby given, are hereby ratified and confirmed.

This Power of Attomney is made and executed pursuant to and by authority of the By-Law printed on the reverse hereof, duly adapted, as indicated, by

the sharehiolders of the corporation.

In Witness Whereof, WESTERN SURETY COMPANY has caused these presents to be signed by its Vice President and its corporate scal to be
hereto affixed on this 16th day of Junc, 2021,

WESTERN SURETY COMPANY

aul T, Bruflat, Vice President

Statc of South Dakota s
County of Minnchaha

On this 16t day of June, 2021, before me personally come Paul T. Bruflat, to me known, who, being by me duly sworn, did depose and say: that he
resides in the City of Sioux Falls, State of South Dukota: that he is the Vice President of WESTERN SURETY COMPANY described in and which executed
the above instrument; that he knows the scal of said corporation: that the seal affixed to the said instrument is such corporate scal; that it was so affixed
pursuant to authority given by the Board of Directors of snid corporation and that he signed his name thereto pursuant to like authority, and acknowledges

same to be the act and deed of said corporation.

Y i D e A aa s d
My commission expires M. BENT H
LT .z
£ £
March 2, 2026 unm~u~~---~~--~:
M. Bent, Notary Public
CERTIFICATE

I, L. Nelson, Assistant Secretary of WESTERN SURETY COMPANY do hereby certify that the Power of Attorney hereinabove set forth is still in
force, and further certify that the By-Law of the corporation primpq on the reverse hereof is still in force. In testimony whereof T have hereunto subscribed
my name and affixed the seal of the said corporation this 21 sf._dgy.(_m‘l?eibrua‘ry, 2023.

R

“WESTERN SURETY COMPANY

Form F4280-7-2012 L. Nelson, Assistant Secretary

. <
L e T

Go to www.cnasurety.com > Owner / Obligee Sé;viééé > Validate Bond Coverage, if you want to verify bond authenticity. '
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Authorizing By-Law
ADOPTED BY THE SHAREHOLDERS OF WESTERN SURETY COMPANY

This Power of Altorney is made and executed pursuant (o and by authority of the following By-Law duly adopted by the shareholders

of the Company.

Section 7. All bonds. policies, undertakings, Powers of Attorney. or other obligations of (he corporation shall be executed in the
corporate name of the Company by the President, Secretary, and Assistant Secretary, Treasurer, or any Vice President, or by such other
officers as the Board of Directors may authorize. The President, any Vice President, Secretary, any Assistant Secretary, or the Treasurer
may appoint Attorneys in Fact or agents who shall have authority to issue bonds, policies, or undertakings in the name of the Company.
The corporate seal is not necessary for the validity of any bonds, policies, undertakings, Powers of Attorney or other obligations of the

corporation. The signature of any such officer and the corporate seal may be printed by facsimile.

ey ot




US! Insurance Services

601 Union Street
Suite 1000

Seattle, WA 98101
www.usi.com
Tel: 206.441.6300

February 21, 2023
LETTER OF INTENT

City of Duluth
3167 Main Street
Duluth, GA 30096

RE: BFI Waste Services, LLC dba Republic Services of Georgia
Collection Of Residential Refuse, Residential Recyclable Material, Residential Yard Waste,

Residential Bulk Waste And Commercial/ Industrial Refuse and Recycling, RFP No. 2023-01

To Whom it May Concern:

We are writing to you at the request of BFI Waste Services, LLC dba Republic Services of Georgia

This principal has or is about to submit a Bid proposal for collection of Residentlal Refuse, Residential Recyciable
Material, Residential Yard Waste, Residential Bulk Waste And Commercial/Industrial Refuse and Recycling, REP No. 2023-01

PSR A

If a contract for this work is awarded to BFl Waste Services, LLC dba Republic Services of Georgia _,
Western Surety Company. , a surety licensed to conduct business in the
State of GA , has agreed to act as surety to issue the required Performance Bond whichisa
condition of awarding this contract.

Please let us know if you need anything further in this regard.

. e'y'iﬁ-f-fa\cf
¢ YWestern Sprgt?,(:ompany

7. W P
Aa-iye
SN

L

Property & Casualty - Employee Benefits - Personal Risk - Retirement Consulting
The USI ONE Advantage®




Western Surety Company

POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT

Know All Men By These Presents, That WESTERN SURETY COMPANY, a South Dakota corporation, is a duly organized and cxisting corporation
having its principal office in the City of Sioux Falls, and State of South Dakota, and that it does by virtue of the signature and seal herein affixed hereby
make, constitute and appoint

Amber Engel, Individually

of, Seattle, WA , its true and lawfuf Attomey(s)-in-Fact with full power and authority hereby conferred to sign, scal and execute for and

on its behalf bonds, undertakings and other obligatory instruments of similar nature

- In Unlimited Amounts -

Surety BondNo:  Letter of Intent
Prncipal: BFI Waste Services, LLC dba Republic Services of Georgia

obligee: City of Duluth

and to bind it thereby as fully and to the same extent as if such instruments were signed by a duly authorized officer of the corporation and all the acts of said

Attomey, pursuant to the authority hereby given, are hereby ratified and confirmed.

This Power of Attorney is made and exceuted pursuant to and by authority of the By-Law printed on the reverse hereof, duly adopted, as indicated, by

the sharehiolders of the corporation.

In Witness Whercof, WESTERN SURETY COMPANY has caused these presents to be signed by its Vice President and its corporate scal to be
Tiereto affixed on this 16th day of June, 2021,
WESTERN SURETY COMPANY

qul T. Bruflat, Vice President

Statc of South Dakota s
County of Minnchaha

On this 16th day of June, 2021, before me personally came Paul T. Bruflat, to me known, who, being by me duly swom, did depose and say: that he
resides in the City of Sioux Falls, State of South Dakota: that he is the Vice President of WESTERN SURETY COMPANY described in and which executed
the above instrument; that he knows the seal of said corporation; that the scal affixed to the said instrument is such corporate seal: that it was so affixed
pursuant to authority given by the Board of Directors of said corporation and that he signed his name thereto pursuant to like authority, and acknowledges

same to be the act and deed of said corporation.

PR AL LR AN §
b

March 2, 2026 T ks

My commission expires M. BENT
@um m@i M
SOUTH DAKOTA! H

.
i
H

M. Bent, Notary Public

CERTIFICATE

1, L. Nelson, Assistant Secretary of WESTERN SURETY COMPANY do hereby certify that the Power of Atlomey hereinsbove set forth is still in
force, and fusther certify that the By-Law of the corporation printed on the reverse hereof is still in force. In testimony whereof 1 have hereunto subscribed
my name and affixed the seal of the said corporation this 21st duy sf Eebruary, 2023,

Y
-~

-
__WESTERN SURETY COMPANY

= =,
-~ ~
— =
e -
Form F4280-7-2012 R L. Nelson, Assistant Secretary
RN

Go to www.cnasurety.com > Owner / Obligee Services > Validate Bond Coverage, if you want to verify bond authenticity.
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Authorizing By-Law
ADOPTED BY THE SHAREHOLDERS OF WESTERN SURETY COMPANY

This Power of Attorney is made and executed pursuant to and by authority of the following By-Law duly adopted by the shareholders

of the Company.

Section 7. All bonds, policies, undertakings, Powers of Attorney, or other obligations of the corporation shall be executed in the
corporate name of the Company by the President, Secretary, and Assistant Secretary, Treasurer, or any Vice President, or by such other
officers as the Board of Directors may authorize. The President, any Vice President, Secretary, any Assistont Secretary, or the Treasurer
may appoint Attorneys in Fact or agents who shall have authority to issue bonds, policies, or undertakings in the name of the Company.
The corporate seal is not necessary for the validity of any bonds, policies, undertakings, Powers of Attorney or other obligations of the

corporation. The signature of any such officer and the corporate seal may be printed by facsimile.



Bond No.:

Performance Bond

KNOW ALL BY THESE PRESENTS, That we , as
Principal and _, of , authorized to do business in
the State of , as Surety, are held and firmly bound unto
as Obligee, in the maximum penal stm of
Dollars ( ), lawful money of

the United States of America, for which payment well and truly to be made we bind ourselves, our heirs, executors
and assigns, jointly and severally, firmly by this Bond.

WHEREAS, the Principal has entered, or is about to enter, into a written agreement with the Obligee to perform in

accordance with the terms and conditions of the
{hereinafter referred to as the Contract), said Contract is hereby

referred to and made a part hereof;

NOW, THEREFORE, the condition of this obligation is such that if the above name Principal, its successors and assigns,
shall well and truly perform its obligation as set forth in the above mentioned Contract, then this Bond shall be void;
otherwise to remain in full force and effect pursuant to its terms.

Notwithstanding anything to the contrary in the Contract, the Bond is subject to the following express conditions:

1. Whereas, the Obligee has agreed to accept this Bond, this Bond shalil be effective for the
definite period of to
) . The Bond may be extended, at the sole option of the
f Surety, by continuation certificate for additional periods from the expiry date hereof.

However, neither: (a) the Surety’s decision not to issue a continuation certificate, nor (b)

the failure or inability of the Principal to file a replacement bond or other security in the

event the Surety exercises its right to not renew, shall itself constitute a loss to the

Obligee recoverable under this Bond or any extension thereof.

2. If there is no breach or default on the part of the Obligee, then the Surety’s
performance obligation under the bond shall only arise after:

a. The Obligee has notified the Principal and the Surety in writing at their
respective addresses of the alleged breach with a detailed description thereof,
and has requested and attempted to arrange a conference with the Principal
and the Surety to be held not later than fifteen (15} days after receipt of such
notice to discuss methods of performing the Contract; and has made available
during the notice period all books, records, and accounts relevant to the
Contract which may be requested by the Principal or Surety. If the Obligee,
Principal and Surety agree, the Principal shall be allowed a reasonable time to
perform the Contract; but such an agreement shall not waive thza Obligee’s
right, if any, to subsequently declare a Principal default;

b. The Obligee has declared the Principal in default and formally terminated the Principal’s
right to complete the Contract, provided, however, that such default shall not be declared
earlier than twenty {20) days after the Principal and the Surety have received the notice
as provided in “a” above; and

c. The Obligee has agreed to pay the balance of the Contract price to the Surety in
accordance with the terms of the Contract or to the such contractor as may be tendered
by the Surety to the Obligee.




SIGNED, SEALED AND DATED this

No claim, action, suit or proceeding, except as hereinafter set forth shall be had or maintained against the
Surety on this instrument unless such claim, action, suit or proceeding is brought or instituted upon the
Surety within six months from termination or expiration of the bond term.

Regardless of the number of years this Bond is in force or the number of continuation certificates issued,
the liability of the Surety shall not be cumnulative in amounts from period to period and shall in no event
exceed the amount set forth above, or as amended by rider.

Any notice, demand, certification or request for payment, made under this Bond shall be made in writing
to the Surety at the address specified below. Any demand or request for payment must be made prior to
the expiry date of this Bond.

Surety Address:

Attn:

day of .,

By:

Principal Surety
By:

Attorney-in-Fact




USI Insurance Services
601 Union Street
Suite 1000

Seattle, WA 98101
www.usl.com

Tel: 206.441.6300

January 31, 2023

FEDEX EXPRESS - Next Day

Brad Martin
Republic Services
1042 Pathview Court
Dacula, GA 30019

7708716489

RE: BFI Waste Services, LLC dba Republic Services of Georgia
$10,000.00 Bid Bond

to City of Duluth

for Collection Of Residential Refuse, Residential Recyclable Material, Residential Yard Waste,
Residential Bulk Waste And Commercial/Industrial Refuse and Recycling, RFP No. 2023-01

Bid Date: February 21, 2023

Western Surety Company

Enclosed find your  Bid Bond  for the above captioned bid as requested. Please review for accuracy
before forwarding the enclosed original  Bid Bond  to the Obligee along with the rest of your bid package.

To avoid potential delays after award, always ensure that your Legal Entity/Bidder’s name on your bid
matches the Company/Principal nameonthe  BidBond .

Please note, that inthe event  Republic Services  is the successful bidder, it is up to field to request
a Performance bond if it is required per the terms of the contract, as one is not automatically issued.

Should you require further assistance or if you have any questions, please do not hesitate to contact me at
206-731-1200 or email us at RSNew@usi.com.

Good Luck!

Puloar

Amber Engel
Surety Department

SPECIAL INSTRUCTIONS FOR THIS BOND {if left blank, there are no special instruction for your bond):

Property & Casualty - Employee Benefits - Personal Risk - Retirement Consulting
The USI ONE Advantage®
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AICORD® CERTIFICATE OF LIABILITY INSURANCE =~ ™' AT zozz

_[THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

_BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. '

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT NAME:
CANNON COCHRAN MANAGEMENT SERVICES, INC. PHONE (A/C No.Ext): | FAX (AIC No.Ext):
17015 N. SCOTTSDALE RD. E-MAIL ADDRESS:certificateteam@ccmsi.com
SCOTTSDALE, AZ 85255 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A: ACE American Insurance Co. & 22667
INSURED INSURER B: Indemnity Insurance Co. of North America & B 43575
REPUBLIC SERVICES, INC. INSURER C: ACE Fire Underwriters Insurance Co. s e 20702
18500 N. ALLIED WAY INSURER D: {llinois Union Insurance Company A2 \N\& 27960
PHOENIX, AZ 85054 INSURER E: N
INSURER F: EN V-
COVERAGES CERTIFICATE NUMBER: 2127985 REVIS!':OM;&GMB’ER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED.NAMED’ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER,DOGUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID dC_bAlhﬁs\f‘;’V

INSR| ADDL|SUBR POLICY EFF | POLICY.EXP| , ¥
LTR TYPE OF INSURANCE INSD | wvD POLICY NUMBER (SDBNYYY) | MIDBIVYY) | LIMITS
A | X [ COMMERCIAL GENERAL LIABILITY HDO G47331067 06/30/2022§ 0673020237 | EACH OCCURRENCE $ 5,000,000
CLAIMS-MADE [X ] OCCUR DAMAGE TO RENTED
PREMISES (Ea occurrence) $ 5,000,000
3 MED EXP (Any one person)
‘ PERSONAL & ADV INJURY ,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: /fg $5,000
PoLIGY SROJECT Lo GENERAL AGGREGATE $ 15,000,000
1 L] ] \ 2) PRODUCTS -COMP/OP AGG $ 15,000,000
OTHER: V2
o |AUTOMOBILE LIABILITY ISA H1073261A 06/30/2022 | 06/30/2023 |COMBINED SINGLE LIMIT
, F X ] ANY AUTO % (Ea accident) $ 10,000,000
| X | OWNED AUTOS SCHEDULED BODILY INJURY(Per person)
— ONLY AUTOS BODILY INJURY (Per accident)
[ X | HIRED AUTOS NON-OWNED
ONLY AUTOS ONLY / PROPERTY DAMAGE
:I E] < (Per accident)
\/ »
UMBRELLA LIAB OCCUR — \\/ EACH OCCURRENCE
I [EXCESS LIAB CLAIMS-MADE < D IAGGREGATE
|DED [ |RETENTIONS AR
B [WORKERS COMPENSATION RIEN/AS WLR C50702145 - AOS 06/30/2022 |o6/30/2023 | X | PER OTHER
ND EMPLOYERS' LIABILITY YNVAS WLR C5070192A-MA/OR | 06/30/2022 | 06/30/2023 S L]
A 3
c v PROPRIETOR/PARTNER/EXECUTIVE SCF C50702182 - Wl 06/30/2022 | 06/30/2023 [E:L. EACH ACCIDENT $ 3,000,000
A N{::rllgsglxlisgnﬁs;? EXCLUDED? </ e ? WCU C50702273 - OH XS 06/30/2022 | 06/30/2023 [E.L. DISEASE -EA EMPLOYEE 3,000,000
A |Fyes, doscribe under @ </l TNS C68991171 - TX NS/XS | 06/30/2022 | 06/30/2023 [E.L. DISEASE -POLICY LIMIT 3,000,000
DESCRIPTION OF OPERATIONS below
A %\

DESCRIPTION OF OPER'ATIbﬁS:EI;OCATIONS | VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

&
EVIDENCE OF CO@RAGE@FOR USE FOR REPUBLIC SERVICES, INC. AND ALL ITS SUBSIDIARIES.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

EVIDENCE OF COVERAGE
United States ;

© 1988-2016 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER ID:

LOC #:
: ' ®
GACORD ADDITIONAL REMARKS SCHEDULE Page 2 of 2
AGENCY ' NAMED INSURED
REPUBLIC SERVICES, INC.

POLICY NUMBER 18500 N. ALLIED WAY

See First Page PHOENIX, AZ 85054
CARRIER NAIC CODE

See First Page EFFECTIVE DATE:
ADDITIONAL REMARKS CERTIFICATE NUMBER: 2127985
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM.
FORM NUMBER: _25 FORM TITLE: _CERTIFICATE OF LIABILITY INSURANCE ( X

o

<]

The following provisions apply when required by written contract. As used below, the term certificate holder also includes any. person or organization that
the insured has become obligated to include as a result of an executed contract or agreement.

GENERAL LIABILITY:

Certificate holder is Additional Insured including on-going and completed operations when required by writteli contract. |
Coverage is primary and non-contributory when required by written contract. N4
Waiver of Subrogation in favor of the certificate holder is included when required by written contract.

AUTO LIABILITY:

Certificate holder is Additional Insured when required by written contract.

Coverage is primary and non-contributory when required by written contract. P
Waiver of Subrogation in favor of the certificate holder is included when required by written“contract.

WORKERS COMPENSATION AND EMPLOYERS LIABILITY: P
Waiver of Subrogation in favor of the certificate holder is included when required by/Written confract where allowed by state law.

Stop gap coverage for ND and WA is covered under policy no. WLR C50702145 an'g%to_)p/gap coverage for OH is covered under policy no. WCU
C50702273, as noted on page 1 of this certificate.

<} TEXAS EXCESS INDEMNITY AND EMPLOYERS LIABILITY:

Insured is a registered non-subscriber to the Texas Workers CompgensatiomAct. Insured has filed an approved Indemnity Plan with the Texas
Department of Insurance which offers an alternative in benefits to em‘_\ployegs rather than the traditional Workers Compensation Insurance in Texas. The
excess policy (#TNS C68991171) shown on this certificate provides exeess Indemnity and Employers Liability coverage for the approved indemnity Plan.

Contractual Liability is included in the General Liabiliwr@d~AUtomobile Liability coverage forms. The General Liability and Automnobile Liability policies do
not contain endorsements excluding Contractual Liability.

Separation of Insured (Cross Liability) coverageds provided,to the Additional Insured, when required by written contract, per the Conditions of the
Commercial General Liability Coverage form and the Automobile Liability Coverage form.

N
&
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Request for Taxpayer

Form w-g . . Give Form to the
(Rev. October 2018) identification Number and Certification requester. Do not
Department of the Treasury i ; 5 3 . send to the IRS.
Internal Revenue Service » Go to www.irs.gov/FormW3 for instructions and the latest information.

Republic Services, Inc.

7 Name (as shown on your income tax retum). Name is required on this fine; do not leave this line blank.

2 Business name/disregarded entity name, if different from above
BEl Waste Services, LLC (EIN: 86-1006825)

following seven boxes.

D Individual/sole proprietor or C Corporation D S Corporation
single-member LLC

Print or type.

] otrer (see instructions) &

3 Checl appropriate box for federal tax classification of the person whoss name

L__l Limited liability company. Enter the tax classification (C=C corporation, S=8 corporation, P=Partnership)»

Note: Check the appropriate box in the line abova for the tax classification of the single-member owner. Do not check | Exemption from FATCA reporting
110 ifthe LLC Is classifiedas a single-mamber LLC that is disregarded from the owner unless the owner of the LLG is code fany) D
another LLC that Is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLG that
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

is enterad on fine 1. Ghack only cne ofthe | 4 Exemptions (codes apply only to
certain entities, not indlviduals; see
instructions on page 3):

1 Patnersip L1 Trust/estate

Exampt payee code {if any) 5

et

e et

wpaeawawmmmmummu,s.)

B Address (number, street, and apt. or sulte no.) See instructions.
48500 N. Allied Way

See Specific Instructions on page 3.

Requester’s name and address {optional)

6 City, state, and ZIP code
Phoenix, AZ 85054

7 List account number(s) hera {optonal)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withhalding. For individuals, this Is generally your social security number (SSN). However, fora

resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). i you do not have a number, see How to geta

7iN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and

Number To Give the Requester for guidelines on whose number to enter.

Social security number

or
Employer identification number

sls|-loj7{1]6]9|0|4

Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my carrect taxpayer identification number (or | am waiting for a number to be issued to me); and
2. 1 am not subject to backup withholding because: (a) | am exempt from backup withholding, cr (b) | have not been notified by the intemal Revenue
Service (IRS) that 1 am subject to backup withholding as & result of a failure to report all interest or dividends, or {c) the IRS has notified me thatlam

no longer subject to backup withholding; and
3.1 am a U.S. citizen or other U.S. person {defined below); and

4. The FATCA code(s) entered on this form (if any) Indicating that  am exempt from FATCA reporting is correct.
Certification Instructions. You must cross out ftem 2 above if you have been notified by the IRS that you are currently subject to backup withholding because

you have failed to report all interest and dividends on your tax retum, Eestoaresy

e transactions, item 2 does not apply. For morigage interest paid,

acquisition or abandonment of secured property, cancellation of 4 gB1, conibutlo 10 an individual retirement arrangement (IRA), and generally, payments

other than interest and dividends, ou_gre.not required to sign
e il —

e

jiie cerﬁﬂcaﬁgg, hett you must provide your correct TIN. See the instructions for Part l, later.

Sign Signature of
Here U.S. person

r 5 222 |

- ' /
GeneM

Section references are to the Intemal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-8 and its instructions, such as legislation enacted .
after they were published, gote www.irs.gov/FormWg. .

Purpose of Form

An individua! or entity (Form W-8 requester) who is required to filean
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number {ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
retums include, but are not limited to, the following.

o Form 1099-INT (interest earned or paid)

© Form 1099-DIV {dividends, including those from stocks or mutual
funds)

.« Form 1099-MISG (various types of income, prizes, awards, or gross
proceeds)

» Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

« Form 1099-8 (proceeds from real estate transactions)
« Form 1099-K (merchant card and third party network transactions)

‘ o Form 1098 (home mortgage interest), 1098-E (student loan interest),

1088-T (tuition)
o Form 1089-C {canceled debt)
o Form 1098-A {acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
allen), to provide your correct TIN.

If you do not return Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

b




T ACCEPT UNLESS TH!S DOCUMENT]IS PRINTEDWITH'A'COLOR BACKGROUNDY CONTAINS'AVOID PANTOORAPHIAND/AMICROPRINT, BORDEREZES: k34 .

Economic and Community Development

PAZ . 30 N. Broad Street License Number
:@2 BARROYW COUNTY Winder, GA 30680 749
m N St ‘i Occupational Tax Certificate
' 2023

»

Business Name: REPUBLIC SERVICES UNITED WASTE
1

Mailing Address: 51 PATRICK MILL RD S\}V Issue Date: 12/05/2022
WINDER, GA 30680

Phone: .
678-963-2800 | Expires:  12/31/2023

Business Location: 51 PATRICK MILL RD SW WINDER GA 30680

4
3

Only valid at this location and when conforms to Barrow County Ordinances. This is EXEMPT YES / NO
1o certify that the person or firm named herein has paid into my hands minimum
payment of occupational tax as set out herein and benefit of the county aforesaid, and N
is licensed to engage in the business listed on this certificate.
E-VERIFY#

Category: GARBAGE PICK UP SERVICES 408635
Type: GARBAGE PICK UP SERVICES
NAICS: 562119 .

1

i Total Received: 2,545.00

POST IN A CONSPICUOUS PLACE THIS LICENSE IS NOT TRANSFERABLE

—— —— — e Vi o o e 34 _—— e i Nama - o

{
|
t
!
4

ik g inatBs i At a7 o A 08 & 2 ek e

et s Sl e it

-

O Luiey tylerbusinesstonms.com 877.749.2050

[

3
I

@

{ Phone: 678-963-2800

| Business Name:  REPUBLIC SERVICES UNITED WASTE

License Copy

) . . Expires: 12/31/2023
Business Location: 51 PATRICK MILL RD SW WINDER GA 30680

Only valid at this location and when conforms to Barrow County Ordinances. This is EXEMPT YES/NO
- to certify that the person or firm named herein has paid into my hands minimum,
. payment, of occupational tax as set out herein and benefit of the county aforesaid, and N
is licensed to engage in"the business listed on this certificate.
1: E-VERIFY#
40635

~ Mailing Address: 54 PATRICK MILL RD SW

WINDER, GA 30680
8 Total Received:  2,545:00

: Economic and Community Development
R 30 N. Broad Street License Number
@: BARROW COUNTY Winder, GA 30680
A e 749
Category:  GARBAGE PICKUP SERVICES T R |
3 Type: GARBAGE:PICK UP SERVICES Issue Date: 12/05/2022
NAICS: 562119

G e~ e
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& 20 REPUBLIC / 967 Carl Bethlehem Road, Winder, Georgia
m &@ SERVICES ’/ 0678-975-3895 { 770.233.9081 agregory@republicservices.com
’ {
July 5%, 2022

This serves as the capacity assurance letter for our Oak Grove Landfill, located at 967
Carl Bethlehem Road, Winder, Georgia, 30680.

As indicated in the table below, our Oak Grove Landfill has the following landfill
capacity:

T

 siename | CooEeEPh | TemalRemaining | Remsiangsielle.
e i L Eapaety(©. .k JNES):
Oak Grove Landfill | 007-020D(SL) 5,538,102 10

Oak Grove Landfill is permitted to accept yard trimmings.
Sincerely,

Republic Services of Georgia, Limited Partnership

Anthony Gregory
General Manager




E Verify &

Company ID Number: 40635
Client Company ID Numhber: 356205

THE E-VERIFY PROGRAR FOR EMPLOYMENT VERIFICATION MEMORANDUM OF
UNDERSTANDING FOR EMPLOYERS USING A DESIGNATED AGENT

ARTICLE ]
PURPOSE AND AUTHORITY

This Memorandum of Understanding (MOU) sets forth the points of agreement between the
Department of Homeland Security (DHS), BFI Waste Services, LLC (Employer), and
Lawlogix Group. Inc. (Designated Agent) regarding the Employer's and Designated Agent's
participation in the Employment Eligibility Verification Program (E-Verify). This MOU explains
certain features of the E-Verify program and enumerates specific responsibilities of DHS, the
Social Security Administration (SSA), the Employer, and the Designated Agent. References to
the Employer include the Designated Agent when acting on behalf of the Employer. E-Verify is a
program that electronically confirms an employee’s eligibility fo work in the United States after
completion of the Employment Eligibility Verification Form (Form 1-9). For covered government
contractors, E-Verify is used to verify the employment eligibility of all newly hired employees and
all existing employees assigned to Federal confracts or to verify the entire workforce if the
contractor so chooses.

Authority for the E-Verify program is found in Title 1V, Subtitle A, of the lllegal Immigration
Reform and Immigrant Responsibility Act of 1996 (HRIRA), Pub. L. 104-208, 110 Stat. 3009, as
amended (8 U.S.C. § 1324a note). Authority for use of the E-Verify program by Federal
contractors and subcontractors covered by the terms of Subpart 22.18, “Employment Eligibility
Verification”, of the Federal Acguisition Regulation (FAR) (hereinafter referred to in this MOU as
a “Federal contractor with the FAR E-Verify clause”) to verify the employment eligibility of
certain employees working on Federal contracts is also found in Subpart 22.18 and in Executive
Order 12289, as amended.

ARTICLE Il
FUNCTIONS TO BE PERFORMED
A. RESPONSIBILITIES OF SSA

1. SSA agrees to provide the Employer (through the Designated Agent) with available
information that will allow the Employer to confirm the accuracy of Social Security Numbers
provided by all employees verified under this MOU and the employment authorization of
U.S. citizens.

2. SSA agrees to provide the Employer and Designated Agent appropriate assistance with
operational problems that may arise during the Employer's participation in E-Verify. SSA
agrees fo provide the Designated Agent with names, titles, addresses, and telephone
numbers of SSA representatives to be contacted during the E-Verify process.

Page 1 of 15 | E-Verify MOU for Employer (Client) using a Designated Agent | Revision Date 03/01/03
www.dhs.goviE-Verify



Company ID Number: 40635
Client Company ID Number: 356205

The individuals whose signatures appear below represent that they are authorized to enter into
this MOU on behalf of the Employer, the Designated Agent and DHS respectively.

if you have any questions, contact E-Verify at 1-888-464-4218.

Approved by:

Employer BFI Waste Services. LLC

A lexapdan UVz/ .«oc@,,vC..«ﬁ?an Z£

[Mﬁwpu

Designated Agent LawlLoagix Group. Inc.

Cralg Dufi

i« Tie

Eisctram ally Signed Q81082010
¥ fc It

Department of Homeland Security — Verification Division

Nom e

" Information RequiréJ '
For the E-Verify Designated Agent Program

Informaticn retating to your Company:

Paga 14 of 15 | E-Varify MOU {or Employar (Chent) using a Designatad Agent | Revision Date B%/61/63
www.dhs.gov/E-Verify




R | 51 Patrick Mill Road SW, Winder GA 30680

w C 770-871-6489
< > * BES‘E,,%E:-IS"C BMartin@republicservices.com
& www.republicservices.com

December 12, 2022

Requested Municipal References

Please provide requested information for at least (3) three local governments or other
customers for whom you provide solid waste and / or market recyclables for to fulfill the
necessary duties given in a municipal franchised contract. Contact as requested:

Name: Ron Adderley, Deputy Director - Support Services
Organization: Gwinnett County Government

Phone Number: 678-442-3303

E-mail: Ronald.Adderley@gwinnettcounty.com

Services Provided and Date: July 1st, 2010 - Present, Residential Solid Waste and Recycling
Curbside, 68K Residential Homes

Name: James Riker, City Manager
Organization: City of Duluth, GA

O Phone Number: 770-476-3434
E-mail: jriker@duluthga.net

Services Provided and Date: April 2001 - Present, Residential Solid Waste and Recycling Curbside,

SEIVICCS T e ————

7500 Residential Homes, ALL Hauling and Disposal - Commercial and Roll Off Containers

Name: Tom Harris, Chief Financial Officer
Organization: City of Alpharetta, GA

Phone Number: 678-297-6096

E-mail; tharris@alpharetta.ga.us

Services Provided and Date: November 1999 - Present, Residential Solid Waste and Recycling

SEIVICCS &Iy e e ————

Curbside, 17,800 Residential Homes

Name: Bryan Kerlin, City Manager

Organization: City of Buford, GA

Phone Number: 770-945-6761

E-mail: bkerlin@cityofbuford.com

Services Provided and Date: July 2009 - Present, ALL Hauling and Disposal -Commercial and Roll Off
Containers




Company Overview

Republic Services is one of the
country’s leading providers of municipal
recycling and waste services, serving
more than 2,400 communities, with
millions of customers in 41 states.

Local Presence

For 44 years, Republic Services has
partnered with municipalities, residents, and
businesses in NE Georgia to provide [solid
waste, recycling, yard waste, and bulky item
collection services]

Republic Services is integrated in the
community, employing approximately (x)
people within DULUTH, GA, (x) of whom live
within the DULUTH, GA limits

We place great importance on our human
capital and recognize that our employees
are our most important asset. Republic
Services endeavors to provide the very best

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/industrial Refuse
and Recycling
Republic Services invests in our
communities by continuing to
provide customers with safe,
customer service-focused solutions
Municipalities that partner with Republic

Services choose to renew or extend
their contracts over 92% of the time
Our 15,500 drivers execute 5SM
pickups/day

Average tenure of Republic Services
Municipal customer is more than 15
years

As a corporate partner, we sponsor and
are present in the communities we
serve

125K residential customers, 10,500
commercial, and 4,400 industrial
customers in NE Georgia

Republic Services deploys 95 trucks
daily from its local collection operations |
out of Winder, Ga which services Duluth !

Figure 13. Company History. Today’s Republic Services is the product of three former

industry

in 7966, American Refuse Sy was§
by Tom Fatjo, itsoon after boupht Browming.
d d d the :139

15

2

1981
REPUBLIC

leaders.

had

-

Republic industries was in created i 1981 38
3

 fieanc 1t

outto
t car rental 44

")
acquire

1980s

tater inthe 19805, Republic
Industries spun off Republic

Sorvices asan PO and changed o8
s name ta AutgNation, Republic
Waste Industricswas established.

2000s

Throught the 1990s, Republic Industies grow to
include 270 d lershi
26 AutoNation megastores and more thia 170
waste collection and disposal rompanies.

Bruce Lessy started Allied Vaste industries in R \
Houszon, Texas. o 1987, Thmughoistthe 19905, Q )
itacquired many companh ding BFL, and
maved ks beadquasters to Scotedale, Arlrona. &
BEPU?ELSJG'
2008
tn 2008, Republit Sorvices acquised Allied

Viasse, betoraing the second-largest waste
nanagement company in the US, It remains
headguartesed ip Scottsdale, Arizona.
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working conditions, including a safe
environment, competitive pay and benefits,
and many opportunities for professional
growth. In fact, (80%) of our supervisors
and managers began their careers at
Republic Services as drivers, landfill
operators or technicians.

Our Company

Republic Services is an industry leader in
the non-hazardous solid waste industry with
revenues more than $10 billion and over
35,000 dedicated employees. Our lineage,
which includes three of the industries most
recognized brands, who combined in 2008.
All our legacy brands operate today as a
part of the Republic Services family.

Republic Services’ collection companies,
transfer stations, recycling centers and
landfills focus on providing effortless
solutions for our millions of commercial,
industrial, and residential customers.
Republic Services responsibly operates 340
collection operations, 220 transfer stations,
186 active solid waste landfills and 76
recycling centers across 41 states. We also

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/industrial Refuse
and Recycling
have 75 landfill gas and renewable energy
projects and are adding new facilities every

year. In our Energy Services vertical, we
have 6 treatment, recovery and disposal
facilities as well as 9 saltwater disposal
wells.

With more than 16,000 vehicles, Republic
Services deploys the 5th largest vocational
fleet in the U.S. to collect approximately 100
million tons of waste and over 6M tons of
recyclables.

Figure 14. Key Company Statistics. Republic Services is an industry leader in the U.S. non-hazardous
solid waste industry.

Company Overview

5K -

EMPLOYEES

o 76

& renewable
energy RECYCLING

—— PROCESSING CENTERS

STATES

[ :

IN REVENUE

5V 186

’ active,
AVERAGE PICKUPS modern-day
PER DAY

landfills
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Vision

Republic Services’ vision is to be America’s
preferred recycling and waste services
partner. We earn this by providing our
customers with simple solutions, reliability
and environmental responsibility, wrapped
with a level of service unmatched anywhere
else in our industry.

Values

We believe that empowered and engaged
employees are the greatest indicator of our
success. We are guided by the principles we
have adopted as our core values - to be
Respectful, Responsible, Reliable,
Resourceful and Relentless in all we do,
every day. We are reminded of these
principles every time we see the five R's
joined together to form the Republic
Services’ Star.

Strategy

Our strategy is profitable growth through
differentiation. Simply put, we hire the best
people that deliver the best products that
best meet our customers’ needs.

Our Promise

we’ll handle it from here™, our promise,
lets customers know they can always rely on

Figure 10. Environmental Responsibility. We
believe there will always be more we can do to
enhance our sustainability efforts, and, in the
process, strengthen our business.

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/Industrial Refuse
and Recycling
us to handle their recycling and waste needs
in a way that is easy and effortless for them.

Sustainability

At Republic Services, we are dedicated
environmental stewards entrusted to
properly handle materials every day by
driving increased recycling, generating
renewable energy, and helping our
customers be more resourceful. Republic
Services leads by example, working
diligently to improve our relationship with
the environment and society through
decreased vehicle emissions, innovative
landfill technologies, use of renewable
energy, community engagement and
employee growth opportunities.

Sustainability contributes to a cleaner world,
while also providing opportunities to
increase customer loyalty, grow our
business, motivate our employees and
differentiate Republic Services from our
competitors.

People

Our people are the center of our success.
Attracting, developing and engaging the
best talent is critical to our strategy of
profitable growth through differentiation.
Whether it's through our dedication to
safety, robust learning and talent
development programs or expanding our
diversity and inclusion initiative, Mosaic, we
are committed to making Republic Services
an employer of choice where the best and
brightest come to work.

Leadership

Republic Services’ operations are national in
scope, but the physical collection and
disposal of waste is very much a local
business, and the dynamics and
opportunities differ in each of our markets.

Our national presence allows us to identify
and incorporate best practices that drive
greater overall operating efficiency across
the company while maintaining day-to-day
operating decisions at the local level, closest
to the customer. We manage our operations
through ten geographic operating areas,

RFP# 2023-01

Competition Sensitive

Page 16




consisting of multiple divisions that each
provides recycling and waste collection,
transportation and disposal services.

Your municipal contract will be executed
locally, by our seasoned team located at 51
patrick Mill Road SW, Winder, GA 30680.
This team is fully empowered within our
company structure to deliver on our promise
to be your preferred recycling and waste
provider. This local team is only two levels
removed from our corporate staff, which
means the backing and support of a national
company is accessible in a moment’s notice.

ownership

Republic Services, Inc. is a publicly traded
company on the New York Stock Exchange
(NYSE symbol: RSG).

ownership beyond five percent

The following Figure shows certain
information as of May 2020, with respect to
the ownership of common stock by each
shareholder who is known by Republic
Services to own more than 5 percent of our
outstanding common stock:

Figure 15. Ownership beyond five percent.

9 Outstanding

Name of Owner

Shares
Cascade
Investment, LLC
BlackRock, Inc. { 5.52%
The Vanguard 6.15%
Group, Inc.

' Credit Rating

Republic Services, Inc. has an “investment
grade” rating. No creditor is owed a debt
greater than 10 percent of the company’s
total assets.

Associations

Republic Services is a member of the
following associations and organizations,
among others. Our employees are actively

: engaged in these organizations and, in

many cases, serve on the board of directors
and/or are elected officers.

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/Industrial Refuse
and Recycling

» National Waste & Recycling Association

(NWRA)

= Solid Waste Association of North America

(SWANA)

= Environmental Research and Education

Foundation (EREF)

= United States Green Building Council

(USGBC)

= Public Affairs Council
» U.S. Conference of Mayors, Solid Waste

Advisory Council :

= National League of Cities (NLC)
= International City Managers Association

(ICMA)

Figure 16. Republic Services is a proud
member of our industry association as well as
many other trade associations.

=y National
,, (¥4 Waste & Recycling
<Ll Association..

Collect. Recycle. Innovate.
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. driver training program focuses on continual

Collection of Residential Refuse,

R SRR Recyclable Materials, Yard Waste, Bulk
%g REnglJ,g!g'c / “: : Waste AND Commercial/lndustrial Refuse
E and Recycling

fet Our employees are our greatest
Sa Y asset, and our dedication to every

employee’s safety is second to
none

Safety is Republic Services’ highest
priority. We adhere to a strict policy of
safety protocols with supporting

infrastructure, where employees are » 39% safer than the industry average, |
trained to Think. Choose. Live.® while maintaining the 5th largest \

. vocational fleet in the United States i
Safety Overview = Think. Choose. Live.® embodies our :
Republic Services has an industry leading company culture
safety program that has been 39% better = Winners of 70% of industry Driver of the/
than the industry average for the past ten Year awards since 2009

years, based on OSHA data. In addition, we
have been recipients of 70% of industry

. @ i
Driver of the Year since 2009. Our Think. Choose. Live.® philosophy helps

navigate these situations by encouraging

Republic Services maintains strict employees to Think about their actions,
compliance with all applicable OSHA and Choose the safest approach and Live to go
Federal, State, and Local safety home to their families at the end of each
requirements while performing all work- day.

related functions. ReSOP Program

The Republic Services Observation Program
(ReSOP) is paramount to decreasing safety
incidents. Supervisors are required to
conduct a minimum of two in-person
employee observations per week.

We recognize that a safe workforce is not
simply a discussion with a new hire, but a
dedicated plan to review, educate, and
verify employee practices throughout their
career.

Republic Services has the lowest occurrence . .
of incidents and crashes in the industry due The purpose is to improve safety, customer

to our company-wide emphasis on safety, experience and productivity. The employee
extensive employee training and ongoing and their leader work together toward
educational development programs. excellence.

Republic Services requires all operations
personnel to participate in extensive

Safety Meetings & Training

classroom training and testing, as well as, Republic Services provides weekly, monthly
on-road auditing and policy reinforcement. and annual safety training for all our
employees.

Republic Services offers full-spectrum safety
initiatives and award-winning safety training
programs to all employees. We are an
industry leader in safety, and we are very
proud of our safety track record.

Think. Choose. Live.®

Every day, drivers face a multitude of
challenges and are required to make
decisions that can greatly impact their
safety, as well as the safety of those in the
communities we serve. Our best-in-class

improvement of all our 15,500 drivers.

RFP# 2023-01 Competition Sensitive Page 18
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Safety topics are developed based on
subject matter required under OSHA
regulation. Republic Services prepares well-
developed tailgate sessions, provides
translators to engage all employees and
encourages open discussion and
participation.

Meeting topics may include:

= Injury and illness prevention/safety rules
= Back injury prevention

= Emergency response/fire safety
= Exposure control plan

= Drug and alcohol program

= Ppersonal protective equipment
»  Employee right-to-know

= Hearing conservation safety

= Lock out and tag out safety

= Slips, trips, and falls

= Confined space entry

Safety Recognition Program

The Republic Services Dedicated to Safety
and Dedicated to Excellence programs are
designed to identify, recognize and reward
safety-sensitive employees who are
dedicated to safety and excellence in their
workplace.

Employee safety and excellence is measured
on six criteria including having no
preventable crashes or injuries, no
unscheduled lost time and no safety warning
letters. Each employee who qualifies is
recognized monthly, quarterly and annually.

Quality Control

To ensure extreme reliability and a
consistently high level of customer service,
Republic Services has a quality control
program called Driver Service Management
(DSM).

_ DSM includes an extensive driver-lead

! reporting process, accompanied by regular
| auditing, that is focused on safeguarding

' against procedural failures. DSM standards
guarantee that all driver issues will be
addressed and completely resolved by

—

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/industrial Refuse
and Recycling
supervisors or management within seven

days of discovery.

Other key benefits of this program include:

= Increased driver communication and
accountability with Republic Services
management

= Improved documentation and resolution
of driver issues

= Improved customer service
= Improved on-route safety

The program is monitored and conducted by
a Driver Service Coordinator responsible for:

= Conducting pre- and post-route briefings
with drivers

= Entering and monitoring DSM issues
= Running and distributing reports

Drivers must observe and record issues
while performing collection duties, and
report findings to the Driver Service
Coordinator during the pre- and post-route
briefings daily.

The objective of the pre-route briefing is to
ensure all drivers have the necessary tools
to run their routes safely, competently and
accurately each day. The Driver Service

Figure 18. Continually Improving Safety is
Top Goal for Republic Services.
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Coordinator reviews the following topics
during the briefing:

=  Confirms the driver is wearing the proper
uniform and gear: clean uniform and
personal protective equipment (PPE)

® Confirms the driver has the necessary
route paperwork: sequenced route
sheets and special/extra paperwork

= Confirms the driver has completed the
pre-trip vehicle inspection report

» Ensures route completion by end of day

During collection activities, drivers are
instructed to make notes on their route
sheets throughout the day. The objective of
the post-route briefing is to collect all
valuable route information from each driver.
Driver Service Coordinators must complete
the post-route briefing section of the Driver
Check-In form and drivers must sign the
form before clocking out each day.

Finally, Driver Service Coordinators must
submit any findings to the appropriate
department that same day. For example,
customer service will receive issues such as
billing concerns and questions; operations
will receive issues such as poorly sequenced
routes; sales will receive items such as

commercial overage issues; safety will

! receive information pertaining to safety
items such as low hanging wires or
dangerous dumpster locations; and
maintenance will be forwarded issues such
as repair and replacement needs.

Should an item remain open for longer than
seven days, it is forwarded to the General
Manager to bring matters to an immediate
resolution.

To track items, the following reports are
produced:

» Driver Service Issues Cover Sheets are
printed automatically each day for any
route that has associated issues and is
distributed to drivers along with their
daily route sheets

=  QOpen Issue Reports are run daily by
department managers and includes the
day's new issues

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/Industrial Refuse
and Recycling
= Aged Open Issue Reports are run by the

Driver Service Coordinator, as needed,
and is intended to bring awareness to
the General Manager of challenging
issues that need to be resolved

Closed Issue Reports are posted weekly
in the driver break room to increase
driver awareness

Together for Safer Roads

As the operator of the 5th largest vocational
fleet in the country, with an industry leading
safety record, we have a direct effect on
roadway safety each day. While our strong
safety performance is significant in the
communities we serve, we aspire for more.

Today, we are proud to be the only recycling
and waste services provider associated with
Together for Safer Roads. This innovative
coalition brings together global private-

Figure 19. Driver performs pre-route inspection
to ensure vehicle is safe for operating.
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sector companies across industries to
collaborate on improving road safety and
reducing deaths and injuries caused by road
traffic crashes.

The Coalition’s mission to provide guidelines
and processes to keep employees, partners
and contractors safe on the road closely
aligns with our continuous work in fostering
an environment that provides ongoing road
safety education.

Focus 6

Our Focus 6 program provides employees
with tips and techniques to reduce the
frequency of our six most common types of
serious incidents. This industry-leading
program involves in-class training and
practical skills course exercises that have
helped to reduce crashes and injuries.

Personal Protective Equipment

Republic Services is committed to providing
the safest collection and disposal processes
possible. We recognize that effective
management of worker safety and health
protection is a decisive factor in reducing
the extent, severity, and cost of work-
related injuries and illnesses.

Eye, face, head, hand and high visibility PPE
is required to be worn when applicable.

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/Industrial Refuse
and Recycling

Figure 20. Our Focus 6 safety program assists
with tips and techniques to reduce our top 6
most common incident types.
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Driver & Operator of the Year

We believe strong safety records should be
acknowledged and celebrated. Each year,
drivers who meet our stringent safety
criteria are eligible for the National Waste &
Recycling Association’s Driver & Operator of
the Year awards.

With more than 1,000 nominations each
year, the awards are the most coveted in
the industry and demonstrates winners’
commitment to safety. Since 2009, Republic
Services’ drivers have won 75 percent of the
NWRA Driver of the Year awards, an honor
that celebrates exemplary customer service
and superior driver safety records. This
year’'s winner was Mike Juhan from
Winder, GA. This is Republic Services’ first
year to have an NWRA Operator of the Year
winner — Roberto Hernandez from Lake
Havasu City, AZ.

Mike Juhan has spent more than 20 years in
the industry and is a certified residential and
dumpster collection truck driver. He has had
no preventable crashes or injuries
throughout his entire career. Mike is also the
two-time reigning local ROAD-EO champion
- Repubilic’s local skills competition for
drivers and operators.

Mike takes great pride in the communities
he serves but is also willing to go above and
beyond for the Company. Mike is part of a
Republic’s SOS program that consists of

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/lndustrial Refuse
and Recycling
volunteer drivers from across the country
who are deployed to service routes in the

aftermath of natural disasters.

For 25 years, Roberto Hernandez has been
an essential part of Republic’s landfill
operations team. He has maintained a
flawless safety record with no crashes or
injuries, in addition to a perfect attendance
record. He was a three-time NWRA Operator
of the Year finalist before his win this year.

Roberto is a model employee and takes
great pride in his profession. He is a selfless
leader and has mentored countless other
employees, inspiring team members to
approach each day with a willingness to go
above and beyond for customers. He is
admired company-wide for his commitment
to excellence.

Republic's relentless commitment to safety
has led to the formation of comprehensive,
industry-leading safety programs that rely
on continual training to reduce incident
frequency. Last year, roughly 14,000
employees earned Republic's Dedicated to
Safety Award, and 4,000 employees
received the Dedicated to Excellence
recognition. Over the past 10 years,
Republic’s safety performance, based on
Occupational Safety and Health
Administration (OSHA) data, has been 40
percent better than the industry average.

Figure 21. Our 2019 Driver & Operator of the Year - Mike Juhan and Roberto Hernandez
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Collections — Operations

Great operations come from great
people. Republic Services’ locally based
operations team draws from extensive
training and the backing of a seasoned
corporate support team. The result is a
99.9% on-time service record, with an
emphasis on safety, sustainable
practices, and low-risk operations.
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Operations Overview

Successful collection operations begin with a
skillful operations supervisor who knows the
business as well as your community. Your
Republic Services local operations supervisor
is responsible for the day-to-day collection
operations, including development and
evaluation of routing (in conjunction with
the general manager), training and
oversight of drivers, and implementation
and enforcement of safety procedures.

We ensure our operations supervisors are
not overloaded, nor tied to a desk. On
average, we maintain a 15:1 ratio of routes
to supervisors, which means that items
needing attention are dealt with immediately
and that the supervisor knows your
community intimately. In addition, our
supervisors are out on the routes regularly.
At least twice per week, they conduct ride-
alongs with drivers on their routes. This
creates great opportunities for driver
mentoring, ensures quality control on the
route, and keeps the supervisor directly

Figure 22. Operational Excellence. Our
rigorous supervisor training program yields
highly skilled operations teams.
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Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/lndustrial Refuse
and Recycling
Republic Services’ operations team
is market-leading through training,
collaboration and hands-on
experience

|= The most robust operations supervisor

| training in the industry

i= Average of 15:1 route to dedicated

| supervisors’ ratio — means prompt

| response and oversight for your

| community

' Proven optimized routing process

il ensures efficiency, safety and minimal |
l

|

| impact on cCity streets
= Republic Services executes 5M pickups
per day

H
&

aware and familiar with the nuances of the
route and the community. Few, if any other
companies in the industry, dedicate their
operations staff to success in this manner.

Operations Training

Our operations supervisor training programs
are second to none. Every supervisor, upon
starting employment at Republic Services,
attends a rigorous 2-week boot camp
training course. Regardless of prior industry
experience, this boot camp level sets all our
supervisors on The Republic Services Way of
running operations and builds a strong peer
network with those who attend the training
together. After the initial training boot
camp, supervisors engage in regular
refresher and new training opportunities,
between 2 and 4 times per year. This yields
an operations supervisory team that shares
best practices and constantly look for ways
to improve on the level of service in your
community.

Routing Optimization

Establishing the most optimized routes for a
community has dramatic effects on the
quality of service, safety and efficiency of
the collection operation through shorter
routes, safety in the neighborhoods, and
ultimately the wear and tear on the streets
within the municipality.
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We conduct a proven route optimization
process, which involves a tight collaboration
between the local team and our corporate
route optimization team. Through several
iterations, these teams collaborate, sharing
local knowledge and details, while running
our optimization processes to yield the best
routes possible for your community. An
example of this process, we evaluate
planned routes to ensure that trucks are not
conducting collection on streets during times
that are known for congestion or traffic.

Communication with the
Community

In addition to the regular collaboration
between the routing teams, our operations
team can communicate with the residents
and commercial customers easily using
several forms of technology. Our Republic
Services web- and smartphone-based app
enables customers to see their accounts,
make service requests, or raise issues for
resolution. This app also enables our
operations team to offer alerts or emails to
customers regarding changes in service for
holidays or inclement weather. We aiso
employ a technology known as Call-Em-Ali,
which is a phone-based capability for
distributing operations updates when
needed to customers on effected routes.

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/lndustrial Refuse
and Recycling

Economy of Scale

Another benefit of Republic Services as your
partner is our economy of scale. As an
industry leader with a national operation, we
obtain trucks and equipment at a better
price due to discounting, which allows us to
refresh our assets more frequently than
smaller companies. This applies to many of
our vendors, including our uniforms, so our
drivers and operations teams are better
representatives of your city when out in the
community.

Digital Operations

We are also leveraging technology to
digitally connect our customers, drivers,
dispatchers, supervisors and trucks via our
“RISE” dispatch platform and in-cab
technology. We are utilizing an agile
iterative approach to the development and
multi-year roll-out of this technology to
ensure durable adoption and an appropriate
return on our investment. With the roll-out
of this technology, we will improve
productivity through more real-time routing
information and data visualization tools;
increase customer connectivity and enable
automated service verification
communications; and enhance the employee
experience by providing better tools and
technology designed around how our
employees will interact with it.

Figure 23. RISE Platform. Our new platform is in the process of rolling out over the next few years
and will yield even safer, more efficient collection for your municipality.
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Key Personnel

Our operations are run locally, by
seasoned industry veterans who live in
your community, and are backed by the
experience and strength of their area
and corporate leadership teams.

Republic Services is structured along
functional lines, which allows for focal
decision-making by managers with direct
responsibility and experience relevant to the
contract operations. They are knowledgeable
of local collection and post-collection
processing activities and are supported by
the extensive resource recovery technical
expertise and financial strength of our
parent company, Republic Services, Inc.

Republic Services’ in-house training,
personnel advancement, recruitment
programs, and workforce development are
some of the most comprehensive in the
industry. This enables Republic Services to
attract and retain the most highly qualified,
dedicated, and experienced professionals in
the business today.

Local Leadership

Our local personnel are vital to the
successful delivery of this contract and its
daily operations. We will manage the various
operational and administrative components
of contract implementation and ongoing
service to the DULUTH, GA. This team’s
unique combination of collection experience,
recycling expertise, and innovative
management systems will ensure quality
service for the duration of the contract.

Our local and area management teams have
extensive industry experience in operating
and managing solid waste companies and
have substantial experience in the region.
This allows us to quickly respond and meet
your needs; all-the-while staying in touch
with your local businesses and residents. We
believe our strong area management team
allows us to effectively and efficiently drive
our initiatives and helps ensure consistency
across the organization. These teams have
extensive authority, responsibility and
autonomy for operations within their

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND commercial/lndustrial Refuse
and Recycling

Local Business Unit has over X
years of combined industry
experience
‘s We provide jobs to more than 35,000

people nationwide, including 2 who live
and work in your community
.2 The local General Manager and his
business unit are fully empowered to
- serve your needs :
‘= Every business unit is supported by area
¢ and corporate staff :

geographic markets. Because of retaining
experienced managers with extensive
knowledge of their local communities, we
are proactive in anticipating customers’
needs and adjusting to changes in the
markets. We also seek to implement the
best practices of our various business units
throughout our operations to continue
improving our operations and service to our
customers.

National Backing

Each of our local business operations is fully
empowered and accountable for delivering
on our commitments to our customers. They
are also backed by the support and breadth
of our area and corporate leadership teams,
capable of massing expertise and corporate
might to assist or respond to any challenge
during the term of the contract. An example
of this benefit to you is the response
capabilities during times of crisis such as
hurricanes, tornados, or other disasters. In

Figure 24. Empowered Leadership. The local
business unit is fully empowered, with full
support of area and corporate staff,
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times of challenges like this, our area and
corporate teams activate to ensure people
are safe and our assets are operational, so
we can return to normal operations as soon
as possible.

Key Personnel Bios

Your local team has been working together
for 20 years, serving 12 municipalities in
your area. The key positions and roles
involved in the delivery of this contract are
listed below:

Area President

Jamey Amick has over 25 years of
experience in the solid waste industry and
oversees the strategic and operational
direction for the State of Georgia. Mr. Amick
has been with Republic Services for 23
years. He is responsible for managing 3500
employees in the 22 solid waste divisions
which include 28 landfills, 50 transfer
stations and 5 recycling centers.

General Manager

Will Blanchetti has been with Republic
Services since 2019 and has been
responsible for leading the business unit in
NE Georgia. Responsibilities include 275
employees, 12 municipal contracts, and 1
recycling center. He comes to Republic
Services with a wealth of management skills
including operations, P&L management, risk
management, customer relations and
satisfaction, sales, and marketing
management.

Municipal Manager

Brad Martin has over 19 years’ experience in
the solid waste industry. He is responsible
for earning and maintaining contracts with
our municipal partners in Northeast GA.
Additional responsibilities include marketing,
public education, project development,
governmental relations and high level
negotiations on behalf of the local team.

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/lndustrial Refuse
and Recycling

Business Unit Controller

Julia Page has 0 years within the solid waste
industry and is currently responsible for all
administrative, accounting and statistical
reporting functions for Republic Services. He
ensures that financial controls and records
are maintained in accordance with company
policy and legal requirements. He is
responsible for providing and reviewing
financial statements and variance analyses,
billing, and account reconciliation. In
addition, Ms. Page is responsible for
providing analytical support and assistance
for the division goals and action plans. He
develops and coordinates the annual
budget, negotiates contract rates for
municipal bids, and manages and trains staff
in the accounting department.

Operations Manager

Ren Mckinnon has 10 years of experience in
municipal daily operations. He manages the
daily operations for the DULUTH, GA.
hauling division and ensures maximum
productivity and route management systems
for commercial, roll-off and residential
routes and establishes productivity
improvement goals where needed.

Responsibilities include the development of
supervisory goals and objectives,
management of labor hours, and disposal
expenses. He directly manages the budget
for the operations department, which
includes approval of purchase orders and
vendor pricing. He also interacts with budget

Figure 25. Your Local Team. Our team located
in Cumming, GA is ready to deliver service to
your city today.
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for the operations department, which
includes approval of purchase orders and
vendor pricing. He also interacts with
customers and local, state and federal
government employees to resolve customer
service concerns and ensure regulatory
compliance standards are met.

Maintenance Manager

Mark Stanley has been in the solid waste
industry for over 10 years. He is responsible
for overseeing all aspects of our fleet
maintenance program. Mr. Stanley ensures
that all repair and maintenance work is
performed in a safe, efficient and timely
manner; reallocating resources among sites
as appropriate. He oversees coordination,
planning and scheduling of all repair work to
increase productivity, while effectively
managing the department’s overtime.

Operations Supervisor

Leon Hall has been in the solid waste
industry for over 20 years. He s responsible
for district route maps, route restructuring

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/lndustrial Refuse
and Recycling
and supervision of employees providing

waste collection and disposal.

He is responsible for developing work
schedules to match staffing levels, initiating
work assignments and monitoring progress
to improve work efficiencies.

Human Resources Manager

Alexa Reina has been in the solid waste
industry for over 3 years and with Republic
Services for 3 years. As the Human
Resources Manager, She is responsible for
assessing, making recommendations,
developing, implementing, and supporting
human resources processes to assist in
employee hiring, engagement, retention,
and policy standardization.

Figure 26. Personal and Powerful. Your dedicated local support backed by Republic Services
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Customer Service

We have redefined the Best Practices in
Customer Service coverage and user
experiences through our response to
the 2020 pandemic

Redefining Customer Service

Over the past 4 years, Republic Services has
redefined the way we deliver superior
customer service. Following a 2017
commitment to shift from hundreds of
distributed, nonintegrated call centers toa
national technology platform, the insights
and experiences literally informed and
shaped our thinking. Additionally, these
investments and insights enabled us to lead
the industry in our rapid response to the
2020 pandemic, when we shifted over 1800
agents to a work-from-home posture in
three days, and never dropped a call.

Knowing Our Customers

Creating the optimal customer service
offering starts with studying and
understanding our customers, about how
and when they want to contact us for help.

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/lndustrial Refuse
and Recycling

We provide an exceptional customer

experience when your residents or
businesses contact us for assistance
‘m Leverage technology and datato
enable virtual agents to serve
customers from any location
seamlessly
Over 1M customers expertly served
each month via text, web, email, or
phone
Hours are when customers demand is.
highest - Monday through Friday from .
7:30 a.m. - 5 p.m. for each time zone;
Web-based applications offering 24/7
access for customers on their own time
Net Promoter Score has.improved
year-over-year for 5 consecutive years:
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Optimal Call Center Hours

During a 12-month period in 2019, we
collected and tracked every call that was
made to our staffed call centers across
America. Over 12.7M calis were received
during that timeframe, when our call centers
were open from M-F (7am to 6pm), and
Saturday (8am-1pm).

Figure 27 Comprehensive Customer Service. Our customer service offering spans self-service
options to person-to-person contact to offer unmatched service, 24/7 daily.
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Figure 28 . Optimal Call Center Hours.

Analysis of over 12M calls in a 12-month

period shows 90%+ of all calls occur M-F
petween 7:30am and 5:00pm
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When analyzing the data, we learned that
less than 1.5% of daily calls were received
from 7am to 8am, and less than 1% of daily
calls were received after 5pm daily. We
further learned that less than 2% of the
weekly call volume occurred on Saturday.
Through the data, the customers were
telling us that they were busy during those
times, and that it was not necessary for the
call centers to be running fully staffed for

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/industrial Refuse
and Recycling
such a small percentage of the total call

volume.

This insight allows us to define the best
practice for call center hours to be M-F from
7:30am to 5:00pm.

Customer Self-Service

Modern day customer service is about
customer options and simple solutions.
Newer generations expect web-based and
mobile app-based abilities to self-serve
simple needs at any time of the day or
night. Certainly, more complex topics may
still require a person-to-person interaction,
but a vast majority of customer service
contacts in this industry are topics that are
able to be self-served.

For this reason, Republic Services has
invested to create a complete Service
offering that allows customers to request
service on their terms.

Our customers now have the ability to reach
us 24/7 via our website,
www.RepublicServices.com, or via our
Republic Services mobile app.

Our self-service options are designed to
improve overall response time, enabling

Figure 29 Web and Mobile App Based Simple Solutions. Customners are able to self-serve billing and
common requests 24/7 using our web and mobile app offering.
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resolution to simple customer inquiries and
needs anytime, anywhere with the least
amount of customer inconvenience as
possible. Through our website and mobile
app customers can:

= Pay their bill
x Schedule an extra pick up
» Discover new services

= Receive weather and holiday service
updates

= Sign up for auto-pay and paperless
billing
=  Submit inquiries or complaints

Access to Live Agents,
Virtually

When the pandemic of 2020 hit, we learned
some powerful lessons regarding optimal
customer service models. For years prior,
we had invested to consolidate our agents
into three national call centers, leveraging
technology and training to offer a superior
experience to callers. However, in February
2020, as the nation implemented shelter in
place orders and moved to work-from-
home, we leveraged our years of investment
in our customer service technology systems
to shift all our call center agents to work-
from-home in three days. Over 1800 agents
began taking calls from home, completely
seamless to the customers who were calling.
Throughout the months-long pandemic, we
found performance improved, average call
metrics improved, and customer satisfaction
scores also improved. A new customer
service model had been created and proven
in the pandemic, whereby agents could take
calls from anywhere, so long as they had
access to their technology-

Leveraging this new proven reality, we now
recognize that a vast majority of customer
calls are for simple items like clarification or
cart repairs, which can be served by virtual
agents from any location. This paradigm
shift enables far greater staffing with
greater flexibility to attracting top talent
from across the country, as well as flexible
response to call volume surges.

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/Industrial Refuse
and Recycling
When a customer calls our Customer Service

line, a sophisticated series of actions begin:

= Initial questions for the customer help
determine the complexity of the request.
Simple requests are routed for virtual
agents that can handle calls from
anywhere in the country from their own
home if needed. More compiex needs
can be routed to more specialized agents
with knowledge of the geography and
operations if appropriate.

»  The customer’s phone number then
associates with known customer details
in our database and triggers the
integrated system to populate with a
map of your service address, level of
service, past service requests, and your
city-specific contract information. This
knowledge-based system even shows
the customer’s current weather.

= The agent confirms the customer’s hame
and service address and begins to assist
the customer with the reason for their
call.

= If the question requires communication
with the local operations team (such as,
missed pick-up or container exchange),
the agent can instantly connect with the
local operations team through our
national network.

= QOften, the customer’s concern is handled
by the time s/he hangs up the phone.
For those issues requiring operations
support the issue will be addressed in
the most-timely manner.

= Customers have the option to leave a
recorded message or speak to a
Supervisor if they choose

Post-Call Customer
Satisfaction Surveys

When a customer call is completed, the
caller is offered the opportunity to take an
optional 3-question survey, enabling them
to tell us if they are satisfied with the
service we have provided. This immediate
insight tells us daily that we are on track,
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and enables us to take corrective action
quickly if ever needed.

Net Promoter Score

Our Voice of Customer program captures
feedback from more than 200,000
customers each year. Net Promoter Score
(NPS), is at the core of our Voice of
Customer program. Most anyone can recall
answering the tell-tale NPS question, “On a
scale of 1-10, how likely are you to
recommend this service to a friend or family
member?” Republic Services’ strong NPS
performance has demonstrated that our
customers appreciate our service and our
strong commitment to them.

Figure 30 . Immediate Customer Feedback. Customers can answer a three-question survey after
each call, offering us immediate insight into customer satisfaction
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Community Engagement

Serving our customers goes beyond
handing their recycling and waste
needs. Service is about being a good
neighbor to the communities where we
live, work, and raise our families.
Whether we are volunteering or
donating our time or resources, our
willingness to give back is yet another
way we make a difference.

At Republic Services, our customers can
always rely on us to handle their recycling
and waste needs in a way that is easy and
effortless. But our promise goes far beyond
our business. We pride ourselves on being a
good neighbor and supporting the
communities where we live and work. We
want to do our part to help build stronger,
safer communities.

Thought Leadership

Delivering exceptional services to a
community requires that we remain a
thought leader in the complex topics that
our industry requires. We understand the
complex regulations and requirements to
responsibly manage and dispose of the
nation’s recycling and waste.

We are heavily engaged in the top municipal
associations in the country, as well as
important local organizations, which include:

= National Waste and Recycling Association
(NWRA)

s Solid Waste Association of North America
(SWANA)

= Rotary Club of Duluth

»  Gwinnett County Water & Sewer
Authority

= Sponsor Gwinnett Clean & Beautiful
= QOperation One Voice
= GA Childrens Miracle Network

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/Industrial Refuse
and Recycling

We are a committed, visible

partner for your municipality
= ‘We're watching out for your program - i

partnering with local law enforcement

!
i
ii- $8.7M total charitable giving for 2020

Through these forums, we can contribute as
a thought leader, as well as listen and
understand the critical and emerging topics
within our communities. This enables us to
continue to tell our customers that “We'll
handle it from here™.”

Community Events

Helping the local community and leaders
understand the complexity of the industry is
a big part of our role. We frequently execute
events that enable increased awareness and
understanding of how to responsibly dispose
of recycling and waste, as well as hold
events that assist the community in doing
the right thing for our environment.

Shred events help the disposal of large
volumes of recyclable paper. Recycling
events can educate the community on what
and how to recycle properly, using our
Empty, Clean and Dry methodology. Lastly,
we offer tours of our facilities, to help
educate the community on how the
operations work, and to show how much
effort and care goes into ensuring that the
recycling and waste material from your

Figure 31 We are a visible and highly engaged
partner, because we live and work in your
community.
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community is properly handled and disposed
in a responsible manner.
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Volunteering

50 of our employees live, work, and are
committed to being involved in your
community. We frequently dedicate time to
volunteering at community events, local
charities, and with initiatives that are
important to the municipality. As a partner
in your community, we engage with your
staff to ensure we understand the initiatives
and events that our employees can align
with, so that our volunteer efforts can help
advance your goals and visions.

In-Kind or Cash Contributions

As a good neighbor, we often support
community events and initiatives through
in-kind donation of recycling and waste
services or cash donations.

Large community events involve large
crowds of people. Our event boxes are
easily distributed throughout community
events, offering easy and environmentally
conscious solutions for recycling and waste
disposal. Where needed and appropriate,
dumpsters can be utilized to manage the
consolidation and removal of recycling and
waste from an event.

Awards and Recognition

Because of our efforts, Republic Services
has been recognized numerous times for our

Figure 32 Good neighbors help build stronger
neighborhoods, which is why we volunteer in our
communities.

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/lndustrial Refuse
and Recycling
actions as a business and a community

partner. Some of these awards and
recognition include:

= Named to 3BL Media’s 100 Best
Corporate Citizens list

x Named to Barron’s 100 Most Sustainable
Companies

=  Named to Fortune’s World’s Most
Admired Companies

= Listed on both CDP and the
Sustainability Yearbook

» Named to both the Dow Jones
Sustainability World and North America
Indices

= Named to Forbes’ Best Employers for
Women

= 2021 People Magazine’s list of 100
Companies that Care

= Great Place to Work certified five years
in a row

= 2021 NWRA National Residential Driver
of the Year, James Davis

= 2021 NWRA National Commercial Driver
of the Year, Dedra McKinley

= 2021 NWRA National Operator of the
Year, Victoria Barragan

= 2021 NWRA National Industrial Driver of
the Year, Tony Forrest
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Our National

Neighborhood Promise®

In 2020, the Republic Services
Charitable Foundation supported 24
National Neighborhood Promise
projects focused on neighborhood
revitalization, positively impacting
nearly one million residents. T his is in
addition to ongoing charitable giving by
the Company at the business unit level,
in-kind contributions and employee
giving and volunteerism.

We are good neighbors. We stand for strong
neighborhoods. Through our charitable
giving platform centered on neighborhood
revitalization, we are making a promise to
help rebuild, revitalize and restore places
and spaces in need, ultimately creating
stronger neighborhoods that sit at the heart
of our planet.

Our National Neighborhood Promise is a
charitable program funded by the Republic
Services Charitable Foundation. This
program provides financial support, in-kind
products and services, and volunteer
opportunities to select nonprofit charitable
organizations focused on neighborhood
revitalizations. These partnerships create a
unique opportunity to strengthen the
neighborhoods where our employees and
customers live and work.

Through our program, we:

» Renovate / build parks & playgrounds
»  plant community gardens

= Restore public infrastructure

= Reduce neighborhood blight

= Clean up communities

How We Partner

The Republic Services Charitable Foundation
partners with select nonprofit organizations
to directly support neighborhood
revitalization projects and programs in local
markets. These partnerships are vital to the

¢ success of our program and create a unique

opportunity to strengthen our

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/lndustrial Refuse
and Recycling
We develop and maintain a library
of public education programs and
materials that our partners can

leverage in their communities

‘= 24 projects identified in 2020

‘w52 million or 1 in 6 across the U.S. are

¢ living in distressed neighborhoods

‘= Aiming to positively impact 20 million
people by 2030 .

neighborhoods side-by-side with the
residents and employees that live there.

While the Foundation’s primary focus is
neighborhood revitalization, we also support
nonprofit charitable organizations that
demonstrate community impact in the areas
of safety, disaster relief and social services.

Figure 33. Our 2020 Calendar is full, and we
are continually looking for additional projects for
the future.

72@2@ PROJECT PARTNERS%

Grand Rapids, Mt
Phoenix, AZ Pontiac, Mi
Daly City, CA Twin Citles, MN
San Diego, CA St Louls, MO
Atlanta, GA Las Vegas, NV
Savannah, GA Charlotte, NC
Chicago, IL Cleveland, OH
Quad Citles, 1A Dayton, OH
Lexington, KY Portland, OR
Louisvifle, KY Nashville, TN
@" . New Orleans, LA Dallas, TX ‘ e

ﬂ Revere, MA Houston, TX ﬁ
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Public Education and
Outreach

Public education is critical to
maintaining an efficient and cost-
effective service for recycling and
waste in your community.

The goal of Republic Services Public
Education and Outreach Program is to
educate residents on industry trends and the
services offered by Republic Services. We do
this by engaging community groups and
business associations, to educate residents
and businesses about the key elements of
the program, including relevant program
changes, and highlighting customer service,
cost, environmental benefits and state
requirements.

Website

The Republic Services website is designed to
be a one-stop resource for current and
potential customers. Here they will find
news updates, collection information and
educational tools. The educational program
provides in-depth information for both
residential and commercial customers, and
the programs are downloadable and can be
used for outreach and environmental
initiatives. When a resident enters their
service address, they will find news and
resources specific to DULUTH, GA.

RepublicServices.com provides in-depth
content specific to residential and
commercial needs. Residential pages allow

Figure 34. Republic Services’ Website.
RepublicServices.com is a one-stop resource.

o
Erzer Address to Chetk Avalatsity
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Recycling & Waste Solutions

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/industrial Refuse
and Recycling
We develop and maintain a library
of public education programs and
materials that our partners can

leverage in their communities

‘m Instant access to information via
¢ website and the Republic Services app
= Facility tours

.= School education and take-home

. materials

‘= Videos and public service

' announcements

‘= Community newsletters

the user to enter their address to receive
information specific to them, including the
ability to schedule pickup, or change
service. If the customer is direct billed by
Republic Services, they can also inquire into
billing related questions or even view and
securely pay their bill. Residential customers
will also find resources on recycling and
environmental needs.

Business pages allow users to login and
view/pay their bills, view billing history, and
schedule pickups. Commercial users will also
find resources on how to responsibly dispose
of electronics waste, hazardous household
material, and other environmentally harmful
materials.

On the main page of RepublicServices.com,
visitors will be able to view a video clip of
recycling education that features our “closed
loop” recycling collection program. This
video can easily be edited to focus on any
new initiatives agreed upon with DULUTH,
GA.

Republic Services App

Our application for mobile devices can be
used to schedule a pick-up, report a missed
pick-up, receive service notifications, search
additional products and services, and much
more. It can be easily downloaded from the
App Store for Apple users or for Android
users from Google Play.

Reference Guides & Collateral

—
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As part of the initial program
implementation our ongoing education
efforts, we will provide the following
materials to ensure that residents are fully
aware of the services provided by Republic
Services and how to properly use these
services.

Welcome Packet

At the commencement of service, Republic
Services will provide an initial information
packet to residents. This packet will contain
information on the services offered and
proper preparation procedures. In addition,
the packet will contain information on
additional services and products offered by
Republic Services as well as a collection day
reminder for their specific location. This
packet will also be made available to new
residents that move into DULUTH, GA.

Annual Education Updates

.Figure 35. Online Options. About 2.4 customers
’ use Republic Services online solutions to
instantly access important information on
services.
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Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/lndustrial Refuse
and Recycling

Republic Services will mail each household

an annual reference guide for collection
services. This reference guide will contain
information on collection services as well as
any updates for acceptable or unacceptable
materials. The reference guide will also
contain information on new products and
services available to residents.

Oops Tags

Oops tags are our first line of education for
residents that have placed unacceptable
items at the curb for collection. Drivers and
route supervisors will leave an 0ops tag with
the resident if a material cannot be picked
up. Oops tags will provide the reason why
the item was not picked up as well as a
phone number to call for further follow up
information.

Presentations to Schools and
Other Community
Organizations

Republic Services is a well-known friend,
supporter and partner to local schools in
DULUTH, GA. We believe that providing an
environmental education to students will
build a foundation and an appreciation to
preserving and protecting the planet.
Students, in turn, bring this knowledge back
to their families and become catalysts for
promoting sustainable habits at home.

Republic Services provides teachers, staff
and students with training on proper
diversion and disposal practices. We place
significant emphasis on the importance of
recycling as it diverts reusable materials
from being disposed in and allows for a
longer lifespan for local landfills.

We provide education on all aspects of
environmental stewardship including trash,
electricity, water, paper, chemical, and
emissions reductions. Our goal is to
empower students to utilize what they have
learned in their school communities about
environmental sustainability to make a
global impact.

RFP# 2023-01
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Enroll and Involve the Entire
Schoo!l Community in
Becoming Great Recyclers

Republic Services will engage school
administrators, faculty, staff and students in
its efforts to conduct a successful recycling
program. Once enrolled, the entire school
community will receive specialized education
based on that group’s role in promoting
recycling.

Republic Services will include the following
elements when addressing the education
and training needs of each community
member:

1.) Communication and Feedback

Republic Services will communicate the
availability of educational resources to each
school’s administrators through a variety of
outlets prior to the opening of school each
fall. In addition, a recycling representative
will follow up and respond to school/teacher
requests for educational materials,
resources, and presentations throughout the
year.

2.) Logistical Training

Republic Services will meet with
administrators, faculty, facilities personnel,
and parents (through PTA meetings and
other means) initially, and as needed, to
establish and provide training on internal
materials capture systems. We will provide
educational curriculum and program how-to
information in a fun format, such as
storytelling, recycling relays, competitions,
waste audits and videos. Educational
curriculum, activities and presentations are
geared toward grade level/age groups.

3.) Recycling Champions

Republic Services will work with all schools
within the district to identify a recycling
champion within each school who will act as
the school’s recycling coordinator. This
coordinator will monitor faculty, staff and
administrators for optimal, proper recycling
program participation, knowledge, and
utilization of educational resources provided
by Republic Services and other sources.

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/Industrial Refuse
and Recycling
They will also communicate recycling
program results to students and staff.

4.) District Recycling Commitlee

Republic Services proposes that the school
district recycling committee be comprised of
the identified recycling champions named in
item 3 above and headed by a district
administrator and a Republic Services
recycling representative. The recycling
committee will meet according to need and
district preference until recycling programs
are functional in all schools.

5.) Recycling Education

All educational materials will be provided in
the primary languages represented in the
student body of the district and can be
found at RecyclingSimplified.com

Republic Services involvement with local
schools goes beyond how we can help with
environmental education; we also believe in
supporting students at all levels. For
example, we provide educational and safety
programs at local schools featuring
characters such as Recycling Rosie, Garbage
Gus and Driver Mike.

The presentation is interactive and features
information on how to recycle and teaches
children how to be safe around collection
vehicles. Children receive a complimentary
coloring book that reinforces the safety

Figure 36. Engaging kids through schools. We
believe that providing an environmental
education to students will build a foundation and
an appreciation to preserving and

protecting the planet.

LU
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message. At the end of the presentation,
children are escorted out to the parking lot,
where a Republic Services truck and driver
are on hand so that children can sit in the
cab, view the controls, and ask the driver
questions.

Republic Services aiso encourages an annual
recycling contest among local elementary
schools. Each school is challenged to reduce
waste, recycle more, and separate their food
scraps for composting. Schools will compete
for the greatest year-over-year diversion
results (measured Fall through early
Spring). The winning school is rewarded
with an all-expenses paid recycling fair that
will feature muitiple activity stations
including recycled art projects, an
opportunity to view the inside of a recycling
collection truck, and products made from
recycled materials.

In addition to providing a unique and
comprehensive school outreach program,
Republic Services plans to reach out to
various community organizations such as
the Chamber of Commerce, Rotary, business
associations and other appropriate groups to
provide detailed recycling outreach
education and offer tools and support for
successful programs.

Public Events

Republic Services will be a true leader in
DULUTH, GA, not only because of our
dedication to excellence in service, but
because we are a proud community partner.

We participate in numerous community
events on an annual basis and propose to
build on these existing efforts by partnering
with DULUTH, GA.to develop and launch a
sustainability-themed outreach schedule for
public events.

The program would involve creating a family
of “green” recycling-specific educational
hand-outs, and a common, customizable
booth design that could be used at local
street fairs, art festivals and concerts.

Republic Services will not only continue to
provide service and assistance to community

i
!

Collection of Residential Refuse,
Recyclable Materials, Yard Waste, Bulk
Waste AND Commercial/lndustrial Refuse
and Recycling

Figure 37. Recycling Education. Cur
educational materials include flyers and stickers
for distribution through mailers
or at schools.
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events, we will also work with event
planners to bring additional value. This
would include upfront planning for logistics
detail, such as placement of dumpsters,
providing a full contingent of dumpsters at
each collection point with clear messaging to
encourage recycling participation, clean up
services, sponsorships and educational
materials.

We see this as an opportunity to engage
with the community to become even
stronger and more vibrant. DULUTH, GA can
count on Republic Services to be a true
corporate citizen and community partner in
greening the DULUTH, GA service area and
educating residents and businesses every
step of the way.

Curbing Contamination

The best way to reduce contamination is at
the source, with both restricted access lids
and spot checks.

Our drivers are well trained to check for and
document contamination every time they
service a cart or dumpster. The driver can
then remotely update the account to reflect
the contamination note, allowing our
dedicated staff to notify the customer and
offer one-on-one assistance. We work
closely with each customer to develop a
solution to their contamination problem. We
can also provide resources to the city they
can share with residents and property staff.

R
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Corporate Data Sheet Report

As of January 06, 2023

BFI W?ste Services, LLC

Formed in Delaware on 10/10/2000
Status:
Entity Type :
Federal ID #:
Domicile:

Primary Address

18500 North Allied Way
Phoenix, Arizona 85054

Officers

Gregg K. Brummer
James G. Amick, Jr.
Julia Arambula
Kevin Michael Cross
Matthew R. Healy
ﬁ John B. Nickerson
Larson Richardson
Jennifer L. Thomson
Gary S. Walker
Adrienne W. Wilhoit
Lawrence D. Focazio
Lauren McKeon
John B. Nickerson
Jennifer L. Thomson
Adrienne W. Wilhoit
Calvin R. Boyd

Direct Owners

Allied Waste North America, LLC

D)

Bridgeway Report

Current

Limited Liability Company

86-1006825

Title
President

Vice President
Vice President
Vice President
Vice President
Vice President
Vice President
Vice President
Vice President
Vice President
Vice President, Tax
Secretary
Assistant Secretary
Assistant Secretary
Assistant Secretary
Treasurer

Registered in

Delaware

Internal #: 9B

%Ownership
100.0000 %
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Corporate Data Sheet Report As of January 06, 2023
BFI Waste' Services, LLC o
Registrations
Alabama Charter No. Tax ID No. Date End Date
Qualification 602-778 N/A 10/25/2000
Arkansas Charter No. Tax ID No. Date End Date
Qualification 100191431 10/25/2000
Delaware Charter No. Tax ID No. Date End Date
Formation 3299575 10/10/2000
District of Columbia Charter No. Tax ID No. Date End Date
Qualification 108568 05/24/2001
Florida Charter No. Tax 1D No. Date End Date
Qualification M00000002212 10/25/2000
Georgia Charter No. Tax ID No. Date End Date
Qualification 0047419 10/26/2000
lowa Charter No. Tax ID No. Date End Date
i Qualification 246162 10/24/2000
Kentucky Charter No. Tax ID No. Date End Date
Qualification 0516286 05/22/2001
Louisiana Charter No. Tax ID No. Date End Date
Qualification 35040583Q 02/15/2001
Maryland Charter No. Tax ID No. Date End Date
Qualification Z06308894 05/22/2001
Mississippi Charter No. Tax ID No. Date End Date
Qualification 697824 02/08/2001
Missouri Charter No. Tax 1D No. Date End Date
Qualification FL0044255 11/01/2000
North Carolina Charter No. Tax ID No. Date End Date
Qualification 0568733 11/01/2000
Oklahoma Charter No. Tax ID No. Date End Date
Qualification 3700666261 05/23/2001
Pennsylvania Charter No. Tax ID No. Date End Date
Qualification 605390 05/12/2006
South Carolina Charter No. Tax ID No. Date End Date
Qualification none N/A 11/02/2000
Tennessee Charter No. Tax ID No. Date End Date
Qualification 0407373 05/01/2001
Texas Charter No. Tax ID No. Date End Date
Qualification 801150303 18610068258 07/23/2009
Virginia Charter No. Tax ID No. Date End Date
Qualification T017950-9 10/25/2000
West Virginia Charter No. Tax ID No. Date End Date
Qualification 40492 05/23/2001
Bridgeway Report




Control Number : 0047419

STATE OF GEORGIA
Secretary of State

Corporations Division
313 West Tower
2 Martin Luther King, Jr. Dr.
Atlanta, Georgia 30334-1530
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CERTIFICATE OF SECRETARY

RELATING TO THE BID OR PROPOSAL TO PROVIDE
COLLECTION OF RESIDENTIAL REFUSE, RESIDENTIAL RECYCLABLE
MATERIAL, RESIDENTIAL YARD WASTE, RESIDENTIAL BULK WASTE

AND COMMERCIAL/INDUSTRIAL REFUSE AND RECYCLING
FOR THE CITY OF DULUTH
IN THE STATE OF GEORGIA

The undersigned, Secretary of BFI WASTE SERVICES, LLC, a Delaware limited
liability company (the “Company™), hereby certifies that the following is a true and
correct copy of the resolution which was duly adopted by ALLIED WASTE NORTH
AMERICA, LLC, a Delaware limited liability company, the sole member of the
Company (the “Member”) by written consent of the Member on August 23, 2021, that
such resolution has not been rescinded, amended or modified in any respect, and is in full

force and effect on the date hereof:

RESOLVED, that (i) any individual at the time holding the position of General
Manager or Area Director, Finance; and in connection with environmental solutions
transactions only, General Manager; Division President; or Division Vice President
Finance be, and each of them hereby is, appointed as an Authorized Agent, to act in the
name and on behalf of the Company and to include the execution of related documents, in
connection with the day-to-day business activities of the Company, and further, that (ii)
in addition to any one of the foregoing positions, any individual at the time holding the
position of Area Director, Business Development; Area Director, Operations; Market
Vice President; Vice President, Environmental Services be, and each of them hereby is,
appointed as an Authorized Agent to execute any bid and proposal, and if awarded, any
related contract for services to be performed by the Company and any bond required by
such bid, proposal or contract, all in accordance with the existing Levels of Authority and
other relevant policies and procedures.

I further certify that WILLIAM BLANCHETTI holds the title of General Manager and

in such capacity has full authority to act in the name and on behalif of the Company as set

forth in the foregoing resolution.

WITNESS MY HAND, this 24t day of January, 2023.

Lyrey, Wf%f’%

Lauren McKeon, Secretary




Addendum RFP 2023-1

1. Because of the significant outlay of capital expense for containers, compactors, carts and
vehicles needed to provide service for the City, will the City be willing to entertain a longer term

agreement than 12 months?

RESPONSE: Consistent with OCGA 36-60-13 the awarded proposer will enter into a one-year
contract that may be automatically renewed on an annual basis for an additional twelve-month
terms, for a total lifetime contract term of up to five (5) years.

2. Will the City require each bidder to provide all new equipment for this contract?
RESPONSE: No. However, all carts for residential services must be clean and fully operational.

3. Please clarify, with an example, how to complete the Proposal Form for residential services.
RESPONSE: See example below and supporting sample calculations

F)escription of Unit

Price in Figures

A. (1) 95 gallon rolling cart for household
Refuse and (1) 95 gallon rolling cart for
recycling

B. Additional {1) 95 gallon rolling cart for
household refuse

C. Additional (1) 95 gallon rolling cart for
household recycling

$1,920,000 annual amount per
residential customer for weekly household refuse
and weekly recycling service.

SANMPLE CALCULATION

8,000 residential customers

$240.00 cost per customer weekly household
refuse and recycling service.

(8,000 X $240.00 = $1,920,000)

$174 annual amount per

residential customer for additional weekly
household refuse cart. Additional cart cost to be
invoiced directly to the individual customer.

SAMPLE CALCULATION

1 residential customer

12 months of service

$14.50 cost per monthly household refuse service
(1 X 12 X$14.50 = $174.00)

$114 annual amount per

residential customer for additional weekly
household recycling cast. Additional cart cost to
be invoiced directly to the individual customer.

SANMPLE CALCULATION
1 residential customer




Addendum RFP 2023-1

10.

11.

12.

13.

12 months of service
$9.50 cost per monthly household refuse service
(1X 12 X $9.50 = $114.00)

Are there any back door accounts? How many?
RESPONSE: Yes and 49

How many tons of residential MSW has been collected annually?
RESPONSE: 4,500

How many tons of residential recycling has been collected annually?
RESPONSE: 1,889

How many tons of residential yard waste has been collected annually?
RESPONSE: N/A Picked up with MSW

How many tons of residential bulk has been collected annually?
RESPONSE: N/A Picked up with MSW

Please provide the size of the two (2) stationary compactor units located at the public works
facility.
RESPONSE: Standard, no special installation, 40yd RB

Section 16, ltem #7 on page 11 states "dumpsters (loose limbs/leaves/logs/branches), emptied
once per week at a minimum." Please state the maximum or average numbers of times. We
must understand this in order to build this into our pricing.

RESPONSE: Avg — 10 times per month

Section 16, ltem #8 on page 11 states "Five (5) 40 cubic yard roll-offs trash containers will be
provided". Please state how many times each of these will be emptied on average. We must
understand this in order to build this into our pricing.

RESPONSE: All 5 picked up once at the conclusion of the event

Section 16, Item #10 on page 11-12 states "Provide nine (9) additional 20 cubic yard open top
containers”. Please state how many times each of these will be emptied on average. We must
understand this in order to build this into our pricing.

RESPONSE: All 9 picked up once at the conclusion of the event

Section 16, ltem #11 on page 12 states "Provide three (3) 20 cubic yard open top containers”.
Please state how many times each of these will be emptied on average. We must understand
this in order to build this into our pricing.

RESPONSE: All picked up once during each event that the City requests.




Addendum RFP 2023-1

14.

15.

16.

17.

18.

1.

20.

Page 12, section 12....How many roll-off containers are ordered annually for the “Neighborhood
Clean-ups?
RESPONSE: In 2022, 4 roll-off containers were ordered for Neighborhood Clean ups.

Page 17, attachment A —a 10 yard compactor is listed, serviced 1x per week....Is the size based
on site / space limitations?
RESPONSE: Upon review this account is closed.

Could you provide the name and the address of the customer so we may review on site?
RESPONSE: N/A

Is commercial recycling service a part of this franchise agreement? If so, please provide the
number of accounts, dumpster size and frequency of weekly service.

RESPONSE: Yes. There are 27 commercial recycling customers, all use 8yd containers and
frequency is as follows: 16 get serviced 1 per week, 7 get serviced 2 per week, 2 get serviced 3
per week, 1 gets serviced 4 per week and the final 1 gets serviced 5 per week.

RFP reads “The awarded proposer will enter into a one-year contract that may be automatically
renewed on an annual basis for additional 12 months terms, for a lifetime contract of up to five
(5) years. Based on the enormous amount of capital outlay for a one-year contract, your costs
are going to be exorhitant and out of the ordinary. All Gwinnett Cities, and Gwinnett County
have or had longer start up agreements with 3, 5, and 7 years so the provider can spread the
costs out over a longer period of time. None of them have or had at the start of the agreement,
one year. Legal opinions vary over OCGA 36-60-13 from all over the State but to begin a
contract, it has always been 3 to 5 years. There is an out clause for service or lack of funding but
not contract for 1 year. Will the city allow for and consider an initial 3-to-5 year initial term on
the agreement instead of saying a one year agreement?

RESPONSE: Consistent with OCGA 36-60-13 the awarded proposer will enter into a one-year
contract that may be automatically renewed on an annual basis for additional twelve-month
terms, for a total lifetime contract term of up to five (5) years

The start date is over a year away and vendors have no idea how our costs may be affected over
that time, will the city consider allowing a CPI adjustment to the winning bidders pricing at the
May 2024 start?

RESPONSE: The contractor selected shall be eligible to petition the City Council for a cost of
Living Adjustment on May 1, 2026, and annually thereafter throughout the term for as long as
the contract is renewed.

Section 20, page 13 "Cost of Living Adjustment": Will the city consider making this an automatic
adjustment as we know that this factor will change each year?

RESPONSE: The contractor selected shall be eligible to petition the City Council for a cost of
Living Adjustment on May 1, 2026, and annually thereafter throughout the term for as long as
the contract is renewed.
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Addendum RFP 2023-1

21.

22,

23.

Chart "D" starting on page 15 for all roll off and compactor services. It appears that the pricing
grids only provide a space for the collection price. How should the contractor illustrate the
pricing associated with delivery of the units? How should we illustrate disposal costs which are
typically per ton and not per collection? How should we illustrate any rental fees that may
apply?

RESPONSE: Delivery charge of the units should be included in the collection price. Rental rates
are not requested as they are site specific between the customer and the provider. Chart D,
attached has been updated to identify a section for costs associated on hauling and per ton
disposal. Please complete amended Chart D as part of your submittal.

Section "C" on page 10 indicates that Yard Waste is to be priced by the bag. Clarify how that
works with no maximum as stated on the proposal form, ltem #E.
RESPONSE: The yard waste service should be provided with no limitation on number of bags.

Section 2 on page 4 indicates that amounts need to be shown in words & figures. Please clarify
as there is not room on the proposal form to do this.
RESPONSE: The amounts requested in the RFP should be shown in figures.
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PROPOSAL FORM

Collection of Residential Refuse, Residential Recyclable
Material, Residential Yard Waste, Residential Bulk Waste, and
Collection of Commercial/Industrial Refuse and Recycling

TO: City Clerk Teresa Lynn of the City of Duluth, Georgia

?Fl Waste Services, LLC dba Republic Services of GA

Proposal o an individual) (a partnership) (a

corporation) duly organized under the State of _Georgia

The undersigned having carefully read and considered the terms and conditions of this agreement for
collection of residential refuse, recyclable material, yard waste, and special waste; commercial refuse and
special waste and recycling; industrial refuse and special waste and recycling for the City of Duluth,
Georgia, does hereby offer to perform such services on behalf of the City, of the type and quality and in the
manner described, and subject to and in accordance with the terms and conditions set forth in the Request
for Proposals and the Proposal Form as well as in the Contract, which shall be negotiated by the parties
based on the Request for Proposals and the Proposal Form, at the rates (expressed in figures) hereafter set
forth:

* NOTE: for the sake of simplicity, the City has used the word “refuse” in this Proposal Form to
cover and include all types of material to be collected under this RFP.

Description of Unit [Price in Figures!
A, (1) 95 gallon rolling cart for household $ 2,323,200.00 annual amount per
refuse and (1) 95 gallon rolling cart for residential customer for weekly household refuse
recycling and weekly recycling service.

8,000
8,000 Residential Customers . .
$290.40 Annual per Resident Note: The City estimates 7500 current

(8,000 x 290.40 = $2,323,200.00) | residential customers. Invoicing for the above
will be done on a monthly basis directly to the
City of Duluth. Number of customers will be
updated on a monthly basis and included in
subsequent invoice.

B. Additional (1) 95 gallon rolling cart for | $_144.00 annual amount per
household refuse residential customer for additional weekly

household refuse cart. Additional cart cost to be

invoiced directly to the individual customer.

C. Additional (1) 95 gallon rolling cart for 5 _ 144'?0 annual amount per
household recycling residential customer for additional weekly

household recycling. Additional cart cost to be
invoiced directly to the individual customer.

D. Once weekly route for bulk pickup, as

requested $ 2500  rangingto$ 12500  igbe
invoiced upon occurrence to individual
customers

14




E. Once weekly per household curbside
collection of residential yard clippings (no | $ _156.00  annual fee for service, to be
maximum of typical biodegradable Yard | invoiced annually to individual customers
Bags per home).
Note the city estimates 200 current residential
customers
F. Provide dumpsters and containers as
specified and listed under city services at | Provided free as shown under city services
no fee
G. Collection of commercial/industrial Complete Chart “D” below
containers and compactors for refuse
(City will receive a franchise fee on Note see Attachment A for current quantity and
four per cent 4% of the total frequency of customer use
commercial/industrial receipts).
H. Collection of commercial/industrial Complete Chart “D” below
permanent roll off (City will receive a
franchise fee on four per cent 4% of the | Note see Attachment A for current quantity and
total commercial/industrial receipts). frequency of customer use
L Provide temporary roll offs for Complete Chart “D” below
neighborhood clean ups allowed once per | Note see Attachment A for current quantity and
year per neighborhood frequency of customer use
CHART “D”
Chart D Ammended BELOW: COMMERCIALANDUSTRIAL
CONTAINERS
Erequency Yweek 2lweek 3fweek 4jweek Slweek
Size
2yd $ $ $ $ $ $
4yd 5 $ 3 3 $ $
6yd 3 5 $ 3$ 3 $
8yd 3 3 8 $ $ $
8yd (recycle) $ $ 3 $ $ $
Frequency Hweek Sliweek
Size SRl T NETEIONCY. [
10 yd $ 3
35yd $ $
40 yd 3 $ $ $ 3 3

15




Erequenecy
Size
25yd
30yd
40yd

Frequency
Size
20yd
30yd
40yd

Proposal By: Telephone Number:

BFI Waste Services, LLC dba Republic Services of GA 770-871-6489
(Company Name)

Principal Office Address:

Republic Services of GA
(Company Name)

Brad Martin

(Contact Person)
51 Patrick Mill Road, Winder, GA 30680
(Address)

1
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CHART “D”
COMMERCIAL/INDUSTRIAL
CONTAINERS
Frequency 1iweek 2/week 3/week 4fweek S/week 6/week
Size ) . . . NP 4
2yd $ 83.72 $ 162.75 $ 247.33 $ 328.07 $ 409.22 $ 493.80
4yd $ 110.64 $ 21529 $ 324.22 $ 434.42 $ 541.65 $ 649.30
6yd $ 138.83 $ 269.12 $ 403.68 $ 545,05 $ 67492 $ 811.62
8yd $ 164.45 $ 320.38 $ 488.25 $ 646.72 $ 806.49 $ 965.82
8yd (recycle) $ 14321 $ 27961 | 3 42083 | 3 sm022 | 3 e9ss2 | $ 83202
COMMERCIAL/INDUSTRIAL
COMPACTORS
Frequency 1/week 2/week 3/week 4jweek 5/week 6/week
Size . B 7 . L
10 yd 8 $ 3 $ 3 $
35 yd 3 3 $ 3 $
40 yd b3 3 $ 3 $ $
$ 276.46 Haul Charge $ _65.00 Per Ton Charge
(\ Two Hundred Seventy Six dollars and Forty Six cents per haul Sixty Five dollars per ton
’ COMMERCIAL/
INDUSTRIAL
PERMANENT ROLL-OFFS
Frequency 1/week 2/week 3/week 4/week S/week
25yd $ $ b
30yd $ $ $
40yd $ $ 3
$ 27646 Haul Charge $ 65.00 Per Ton Charge

Two Hundred Seventy Six dollars and Forty Six cents per haul Sixty Five dollars per ton

TEMPORARY ROLL-OFFS
FOR NEIGHBORHOOD CLEAN UPS ALLOWED ONCE PER YEAR PER NEIGHBORHOOD

Frequency Weekend rental 1 pull
Size ;
20yd
30yd
40yd
Zero dollar rental charge
g 20735 Haul Charge g 90.00 Per Ton Charge
ﬁ Two Hundred Seven dollars and Thirty Five cents per haul Fifty dollars per ton




** All pricing firm to include increase in rate for year 2. Subject to negotiated contract method for
calculation of annual increases.
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«Collection of Solid Waste for the City of Duluth, Georgia”




emmnones ﬁﬂﬂﬁmﬁiﬁll § RECYELING ——

February 16, 2023

To whom it may concern,

We at Red Oak Sanitation have read the RFP and the attached addendum with detailed answers and understand

the full scope and requirements to provide service for the City of Duluth, Georgia

Red Oak Sanitation would provide service for the City of Duluth, Georgia out of otir Forsyth County location which

is less than 25 miles north of the city. Red Oak currently has two locations that aj
maintenance facilities. These are in Cumming and Gainesville. Between the two
daily, servicing over 150,000 customers weekly. We currently provide service to s

e both fully equipped and staffed
ocations we operate 56 trucks
everal local municipalities and

already have a management team and supervisors in place. This includes area managers, route supervisors, an
office manager, and a team of customer service representatives. Al parties will actively assist in managing and

maintaining the service needs of the city.

it is Red Oak Sanitation’s desire to exclusively service the residents in the City of Duluth, Georgia. We would

provide curbside service with automated trucks and for the streets with no turn a
we would use a small eight (8) yard single axle truck. All trash will be placed insid

ninety-five (95) gallon carts.

Within this proposal you will find all requested documents. We have also include
recommendation from the cities of Cumming, Dawsonville, and Flowery Branch.

Respectfully,

Ko Vunke

Kylie Perko
HOA Liaison

770-536-7868 ext 400

(678) 455-7819 & 4250 Keith Bridge Rd. Cumming, GA 30040 £ www

‘round and non-curbside homes

e of the contractor provided

d three letters of

redoaksanitation.com




City of Duluth
3167 Main Street
DULUTH, GEORGIA 30096

Request for Proposals

A Comprehensive Approach for the

Collection of Residential Refuse, Residential Recyclable Material, Residential *

Yard Waste, and Commercial/Industrial Refuse al

nd Recycling

Sealed Proposals are requested and will be received by the City of Duluth, Georgia for the collection
of refuse (including but not limited to waste, garbage, refuse matter, filth, food scraps, rubbish, paper,

recyclable matter, decayed matter and matter likely to decay) genet
residential refuse, commercial and industrial refuse utilizing perman
program for the collection of recyclable materials, bulk and yard waste.

rated in the City; including
ent containers as well as a
The City of Duluth hopes to

achieve a reliable solid waste management strategy to collect refuse in accordance with State law
requiring municipalities to reduce solid waste within the City while providing a cost savings to the
City and its citizens, to ensure a reduction of collection vehicles utilizing its streets, give assurance
that service providers providing waste collection services are insured and capable of performing the

service in a competent manner, and providing for recourse by the C

ty against service providers

should complaints be received and a financial benefit to the City in the form of franchise fees for the

collection of residential/commercial/industrial refuse.

Proposals for the services outlined in this RFP will be received on a prop
will price the following:

bsal form on which providers

Residential Refuse and Recycling, Residential Bulk and Yard Waste, and
Commercial/Industrial Refuse and Recycling. It is believed fhat typically there are
efficiencies of scale where one company can handle all of the services and this proposal will
allow the City to determine the relative discounts and benefits to the citizens and businesses
receiving services and the City. The awarded proposer will enter intt‘:)J a one-year contract that

may be automatically renewed on an annual basis for additional
total lifetime contract term of up to five (5) years. The contract wi

]Flve-month terms, for a
1

indicate the City is to

receive a franchise fee on four per cent 4% of the total commercial and industrial

receipts.

Proposals must follow the RFP instructions and be made on the proposal forms furnished by
the Office of the City Clerk, 1% floor of Duluth City Hall, located at 3167 Main Street,

2




Duluth, GA 30096. 1
Proposed Timetable ‘

Request for Proposals Issued i
Pre-RFP Submission Meeting (10:00 am) |
Questions submittal deadline i
Responses to questions issued ,
Proposal Due (2:00 pm EST) ‘
Acknowledgement of Proposals (2:05pm EST) City Hall
Presentation to City Council f
Approval of Contract by City Council l
Contract start date ',

The Pre-RFP Submission meeting will be held at 10:00 a.m.
Council Chambers on January 30, 2023. RFP Proposal submissions

January, 4, 2023

January, 30, 2023

February 1, 2023
February 8, 2023
February 21, 2023
February 21, 2023

March 27, 2023 (tentative)
April 10, 2023 (tentative)
May 1, 2024 (tentative)

on the first floor of City Hall in the
must be delivered to, and be

on file with, the Office of the City Clerk located on the 1st floor of Duluth City Hall by 2:00 p.m.

EST February 21, 2023. The envelope containing the proposal(s)
marked “Collection of Solid Waste for the City of Duluth, Georgia.”

must be sealed and plainly

Proposals will be publicly acknowledged at 2:05 pm EST on February 21, 2023 at Duluth City
Hall, located at the aforementioned address. The selected proposer will be awarded the Contract
through a vote of the City’s governing body, tentatively scheduled for April 10, 2023.

A proposal bond or certified check must accompany the Proposal(s

proposal instructions.

, in accordance with the

The City reserves the right to reject any or all Proposals, to waive irregularities, clerical errors
and/or informalities in any Proposal, and to make.an award in any manner, consistent with law,
deemed in the best interest of the City. Price shall not be the sole con sideration in awarding the

contract. The City reserves the right to accept any portion of the RFP

INSTRUCTIONS TO PROPOSERS

1. Receipt and Acknowledgement of Proposals

The City of Duluth, Georgia (the “City”) invites and will receive Proposals on the forms attached
hereto, all information on which must be appropriately completed. Proposals will be received at

the Office of the City Clerk, until 2:00 pm EST on February 21, 2023
and acknowledged at 2:05 pm EST February 21, 2023. The envelope
must be sealed and addressed to the City Clerk, Duluth City Hall, and

of Solid Waste for the City of Duluth, Georgia.”

Preparation of the Proposal and Criteria

and will be publicly opened
containing the Proposal
plainly marked “Collection

All Proposals shall be made on the proposal form provided and shall ¢clearly show the amounts
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and costs in both words and figures and must be signed by the propos
proposal form may be obtained from the City. All blank spaces in eac
with appropriate schedules must

er. Additional copies of the

-h proposal form together
be completed in ink or typewritten, in both words and figures.

Cost proposals must be submitted for all services to be considered. Proposals which fail to

include cost proposals for each of each service will not be considered.

If a unit price or lump sum already enter
shall be crossed out with ink and the new unit price or lump sum pric
initialed by the proposer in ink.

The City will select a service proposer based after an evaluation of th
weighted below:

20%  proposer’s financial viability and stability

40%  cost of services

10%  experience of the proposer in the market and educational/aw
30%  quality of references provided by the proposer and good stan

Cost will not be the sole criteria for selecting the proposer.

In case of a discrepancy between the total shown in the Proposal and
products of the quantities of items at the unit prices, the unit prices, it
govern and any errors found in said products, and in the addition, wil

Each Proposal must be submitted in a sealed envelope bearing the nar
outside, its address and plainly marked “Collection of Solid Waste fo
Georgia.” If forwarding by mail, the sealed envelope containing the B
another envelope addressed as follows City Clerk, Duluth City Hall, :
30096. The City may consider as irregular any Proposal not prepared
with the provision hereof and may waive any informalities or reject a

Any Proposal may be withdrawn prior to the above-scheduled time fa
or authorized postponement thereof. Any Proposal received after the |
above shall not be considered.

. Proposal Security and Evidence of Insurance

Each Proposal must be accompanied by a bond or a certified check
national bank, in an amount equal to $10,000 as a guarantee on the pa
if called upon to do so, accept and enter into a contract as mutually ag
the selected proposer to do the work covered by such Proposal and at

ed by the proposer on the proposal form is to be altered, it
e entered above or below it,

e following criteria as

areness program

ding

that obtained by adding the
1 the proposal form shall
| be corrected.

me of the proposer on the

r the City of Duluth,

roposal must be enclosed in
3167 Main Street Duluth, GA
and submitted in accordance
ny and all Proposals.

r the opening of Proposals
iime and date specified

of the proposer, drawn on a
rt of the proposer that it will,
reed upon by the City and
the rates stated therein and

to furnish a corporate surety for its faithful and entire fulfillment. Checks and bonds will be

returned promptly after the City and the selected proposer have execu
proposal has been selected within one hundred twenty (120) days afte
the proposal, upon demand of the proposer at any time thereafter, so |
notified of the acceptance of its Proposal.

ted the Contract, or, if no
r the date of the opening of
ong as it has not been




Each Proposal must also be accompanied by a certificate of insurance evidencing the coverage
listed in the following sections. The proposer will be required to have insurance throughout the
duration of the contract.

4. Insurance Requirements

The awarded proposer shall not commence work under this contract until all insurance required
under this paragraph and such insurance has been approved by the City Attorney.

A. Certificate of Insurance, reflecting evidence of the required insurance, shall be filed with the
Office of the City Clerk prior to the commencement of the work. These certificates shall contain a
provision that coverage afforded under these policies will not be canceled until at least thirty-day
prior written notice has been given to the City. Polices shall be issued by companies authorized to
do business under the laws of the State of Georgia, shall have adequate policy holders and
financial ratings in the latest ratings of A.M. Best, and shall be part of the Insurance Guarantee
Association Act.

B. Insurance shall be in force until all work required to be performed under the terms of the contract
is satisfactorily completed, as evidenced by the formal acceptance by the City. In the event the
insurance certificate provided indicates that the insurance shall terminate and lapse during the
period of this contract, the proposer shall furnish, at least thirty (30) dLays prior to the expiration of
the date of such insurance, a renewal certificate of insurance as proof that equal and like coverage
for the balance of the period of the contract and extension there underiis in effect. The proposer
shall not continue to work pursuant to this contract unless all required insurance remains in full
force and effect.

C. Commercial General Liability Insurance naming the City as an additional insured with no less than
the following limits:

Coverage Limits of Liability
Workmen’s Compensation Statutory

Employer’s Liability $2,500,000

Bodily Injury $2,500,000 each occurrence
Except Automobile

Property Damage Liability $3,500,000 each occurrence
Except Automobile

Automobile Bodily Injury $5,000,000 each occurrence
Excess Umbrella Liability $7,500,000 each occurrence

Coverage shall include contractual liability assumed under this agreement, products and completed
operations, personal injury, broad form property damage, and premises-operations.
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D. Commercial Automobile Liability Insurance naming the City as an a

5. Ligquidated Damages for Failure to Enter Into the Contract

6. Security for Performance

than the following limits:
Combined Single Limit $ 5,000,000
Coverage shall include contractual liability assumed under thi

and non-owned vehicles.

The Contract shall be deemed as having been awarded upon the vote
Governing Body of the City to the proposer. Formal notice of such av
proposer by certified mail, return receipt requested.

The proposer to whom the Contract shall have been awarded will be 1
copies of a Contract mutually agreed upon by the City and the selecte

dditional insured with no less

s agreement, owned, hired

or resolution of the
vard will be mailed to the

equired to execute four (4)

d proposer and to furnish

insurance certificates as required. In case of the proposer’s refusal or failure to do so within

twenty (20) days after its receipt of formal notice of award, proposer

i1l be considered to have

abandoned all rights and interest in the award, and proposer’s proposal security shall be declared

forfeited to the City as liquidated damages, and the award may then b
qualified proposer of the work, or re-advertised for Proposal as the Ci
security shall be the sole remedy of the City.

The Proposal(s) shall be accompanied by a letter from a corporate sur
stating that a Performance Bond will be furnished by it to the person s
the event it is the successful proposer(s). Such letter is to be signed by

made to the next best
may elect. Such forfeited

ety satisfactory to the City
ubmitting the Proposal in
r an authorized

representative of the surety together with a certified and effectively dated copy of the Power of

Attorney attached thereto.

The successful proposer(s) will be required to furnish a Performance I
faithful performance of this contract. Said Performance Bond must be

Premium for the bonds described above shall be paid by the proposer.

Bond as security for the
in an amount of $150,000.

A certificate from the

surety showing that the bond premiums are paid in full shall accompany the executed contract.

The surety on the bond shall be a duly authorized corporate surety company authorized to do

business in the State of Georgia

. Power of Attornev

Attorneys-in-fact who sign bonds must file with each bond a certified
of their Power of Attorney.

and effectively dated copy




8. Scope of Work

9. Conditions

11.

10.

The work under this contract shall consist of the items contained in the Proposal Form,
including all incidentals necessary to fully complete said work in accordance to these

specifications.

Each proposer shall fully acquaint itself with conditions relating to the scope and restrictions
attending the execution of the work under the contract. Proposers shall thoroughly examine and
be familiar with the Specifications.

It is also expected that the proposer will obtain information concerning the conditions at each
location that may affect its work.

The failure or omission of any proposer to receive or examine any form, instrument, addendum or
other document, or to acquaint itself with existing conditions, shall in no way relieve it of any
obligations with respect to their proposal or to the contract. The City shall make all such
documents available to the proposers.

Except with respect to conditions which are not discoverable by a visual examination of
thoroughfares, the proposer shall make its own determination as to existing conditions and shall
assume all risk and responsibility with respect to such conditions and|shall complete the work in
and under conditions it may encounter or create, without extra cost to the City.

The proposer’s attention is directed to the fact that all applicable State laws, municipal ordinances,
and the rules and regulations of all authorities having jurisdiction ovelﬂ' the work to be performed
shall apply to the contract throughout, and they will be deemed to be included in a Contract as

though written out in full in the contract.

Addenda and Questions/Explanations

Explanations/questions desired by a prospective proposer shall be requested of the City in writing
by February 1, 2023. If explanations are necessary, an explanation shall be made in the form of an
Addendum, a copy of which shall be posted on the city website. Every request for such
explanation shall be emailed to the City Clerk at the following address: tlynn@duluthga.net. Any
verbal statements regarding same by any person prior to the award shall not be authoritative and

shall not be binding.

Addenda issued to proposers prior to the date of receipt of proposals shall become a part of the
Proposal Specifications and Sample Contract, and all proposals shall }nclude work described in
the Addenda. No inquiry received after February 1, 2023 will be given consideration.

Any and all such interpretations and any supplemental instructions will be in the form of written
Addenda which, if issued will be posted on the city’s website, no later than February 8, 2023
prior to the date fixed for the opening of proposals.

Name. Address and Legal Status of the Proposer
7




12.

The proposal must be properly signed in ink and the address of the proposer given. The legal
status of the proposer, whether corporation or partnership or individual, shall also be stated in the

proposal.

A corporation shall execute the proposal by its duly authorized officers in accordance with its
corporate-by-laws and shall also list the state in which it is incorporat'ed. A partnership proposer
shall give full names of all partners. Partnership and individual propo.‘sers will be required to state
in the proposal the names of all persons interested therein.

The place of residence of each proposer, or the office address in the case of a firm or company,
with country, state and telephone number, must be given after their signature.

If the proposer is a joint venture consisting of a combination of any or all of the above entities,
each joint venture shall execute the Proposal.

Anyone signing a Proposal as an agent of another or others must submit with their Proposal, legal
evidence of their authority to do so.

Competency of Proposer

The opening and reading of the proposal shall not be construed as an acceptance of the proposer
as a qualified, responsible proposer. The City reserves the right to determine the competence and
responsibility of a proposer from its knowledge of the proposer’s qualhﬁcations or from other

sources.

Submission of the following data along with the RFP submission regarding the qualifications of
the proposer is required in order to determine whether it is a qualified] responsible proposer. The
proposer will be required to furnish the following information:

A. Criteria Proposers Financial Viability - 20% A copy of the latest available financial
statement of the proposer (or its parent corporation if individual subsidiary or division
financial statements are not prepared and generally available) certified by a nationally
recognized form of independent certified public accountants.

B. Criteria Cost of Services — 40% Proposer to complete all services with prices as requested

C. Criteria — Experience in the Market — 10% Evidence in form a nd substance satisfactory to
the City, that proposer (or proposer’s subsidiaries or affiliates){has been in existence as a
going concern for in excess of five (5) years and possesses no less than five (5) years
actual operating experience as a going concerm in refuse collection and disposal; or meets
acceptable, equivalent qualifying experience. Also, proposer possesses no less than two
(2) years recyclable materials collections, marketing experience, and utilization of
facility for processing of recyclable materials. The proposer sh.all also submit a sample of
educational and promotional material used to raise awareness about recycling.




13.

14.

Criteria — Quality of references — 30% Evidence that the proposer has provide quality
references for other municipal contracts. Further the proposer is in good standing under
the laws of the State of Georgia, and, in the case of corporations organized under the laws
of any other state, evidence that the proposer is licensed to do business and in good
standing under the laws of the State of Georgia or a sworn statement that it will take all
necessary action to become so licensed if its proposal is accepted.

The Proposer may satisfy any or all experience and qualification requirements of this Section by
submitting the experience and qualifications of its parent organization and subsidiaries or affiliates

of that parent.

Disqualification of Proposers

Although not intended to be an exhaustive list of causes for disqualification, any one or more of
the following causes, among others, may be considered sufficient for the qualification of a
proposer and the rejection of its Proposal.

A.

B.

C.

D.

E.

Evidence of collusion among proposers.

~

Lack of competency as revealed by either financial statement, jexperience or equipment

statements as submitted or other reports.

Lack of responsibility as shown by past work, judged from the standpoint of workmanship

as submitted.

Default on a previous municipal contract for failure to perform.

Failure to complete price proposals for each service set out in the proposal form.

Residential Refuse and Recvcling

Proposals for refuse collection and recyclable materials collection and delivery are solicited based

on the following frequencies (see attached proposal form):

A

Residential Refuse Collection one (1) time weekly per household. The City is discontinuing
the refuse bag program on May 1, 2024 (the new contract start date). The selected proposer
will be required by the new contract start date to deliver a 95 gallon rolling cart for
household waste to all households. The 95 gallon rolling cart will remain the property of the
contractor. The proposer is responsible for the cost to purchase and deliver the cart. For
new customers requesting service the proposer will be required to deliver the carts within
five days of the request. Billing for this service is directly to fthe City of Duluth on a
monthly basis. For purposes of submitting a proposal the contractor shall estimate

7,500 households receive this service.

Residential Recyclable Collection one (1) time weekly per household. The selected
contractor will be required by the new contract start date to deliver a 95 gallon rolling cart
for recycling to all households. The 95 gallon rolling cart will remain the property of the

9




contractor. The proposer is responsible for the cost to purchas
Billing for this service is directly to the City of Duluth on 4

e and deliver the cart.
monthly basis. For

purposes of submitting a proposal the contractor shall estimate 7,500 households

receive this service

Residential Yard Clippings Collection one (1) time weekly per household (charge by bag

or other system on an annual basis). The proposer shall offer o

nce (1) weekly curbside
ifically designated bio-

service of Residential Yard Debris which is to be place in spec
degradable paper bags purchased by the resident on the curbsi

de no later than 7:00 a.m. on

normal service day. Although this service is optional for residents, the contractor must
offer this service. Billing for this service is conducted directly to the resident by the

contractor.

Residential Bulk Items. The proposer shall offer once (1) wee

y curbside bulk item pick up.

The household must call or email the company by Friday of thie previous week to schedule

the bulk item pick up. The bulk item must be placed at the curt
normal service day of each week. Although this service is opti

b no later than 7:00 a.m. on the
onal for residents, the

contractor must offer this service. Billing for this service is conducted directly to the
resident by the contractor. Price may vary based on size of bulk items. Please identify a

typical price a range in the proposal form

15. Commercial/Industrial Refuse and Recveling

A

B.

NOTE: Residential solid waste and recycling shall be collected by|zones up to five days a week
(currently three days) between the hours of 7:00 am and 7:30 pm. The waste or recycling carts
shall be placed by resident for collection at the curb no later than 7:00 a.m. on each collection
day. Residents will be required to place household waste and recycling in a contractor provided

95 gallon rolling cart.

Commercial/Industrial Collection (based on size and frequency required)

Dumpsters and Containers identified under “City Services” with stated

schedules (provided at no charge)

Residential Neighborhood Clean-up, with stated schedules

Permanent Roll-Off containers for industrial (based on size and frequency required)

10

NOTE: Containers required for the collection of commercial and industrial refuse from

commercial and industrial units shall be charged at the rates contained in proposer’s proposal. The
proposer must provide appropriately-sized containers (at no cost) t
industrial business (i.e., based on their defined need). Billing for this service is conducted directly

to the user by the contractor. (see existing number of containers/co.

o each commercial and

mpactors listed on attachment

NOTE: Commercial/industrial pickup will not be accomplished during the weekly rush hours
defined as follows: Monday through Friday 6:30 am — 8:30 am and 4:00 pm — 6:00 pm or between
the hours of 10:00 pm to 7:00 am when located within 500°-0” of @ residential development




16. City Services to be provided at no charge

The “Commercial” portion of the RFP shall provide to the City the fo

services at no charge:

1.

10.

llowing dumpsters and

One (1) eight cubic yard front-end trash container at City Hall, serviced once per week.

One (1) eight cubic yard front-end trash container at W.P. Jones Park, serviced once per

week.

One (1) eight cubic yard front-end trash container at Bunten Park

serviced once a week.

One (1) eight cubic yard front-end trash container at Scott Hudgens Park serviced once

per week.

One (1) eight cubic yard front-end trash container at Rogers Bridge Park serviced once

per week.

One (1) eight cubic yard front-end trash container at the Duluth Public Safety Center, which

shall be serviced once per week.

At the City Public Works Facility, the following shall be provided at all times:

e Two (2) stationary compactor units — emptied once per week.
e Five (5) 40 yard limb dumpsters (loose limbs/leaves/l