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Office of Capital Improvements

* 16 Total FTE’s transferred from Public Works
* Director of Capital Improvements /Admin. - 2 FTE’s
» Utilities Extension Projects - 6 FTE’s

» Parks / Facilities / Misc. Projects - 6 FTE’s

* Construction Management Support - 2 FTE’s




Office of Capital Improvements

« Utilities Extension Projects (UEP) - Design, Permitting and Construction
 Parks GO BOND - Construction

* Major City Facilities - Design, Permitting and Construction

* Misc. Projects coordinating with Public Works and Utilities

* Misc. Projects assigned by the City Manager

« Estimated $200 Million per year in Projects
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North 2 Utilities Extension Project (UEP)
$286 Million — Substantially Complete
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North 1 UEP - $300 Million - Design is 70% Complete
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UEP Master Plan
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Parks Improvements

City of Cape Coral Parks and Recreation Master Plan
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Public Works Coordinating the
Design and Permitting

Capital Improvements
Coordinating the Construction




Police Training Facility
$6.7 Million Budget
Proposed Construction Completion — Early 2023

Schenkel-Shultz
(Design is 30%
Complete)

Kaufmann-Lynn
(CMAR)




Fire Training Facility
$3.5 Million Budget
Proposed Construction Completion — Early 2023

Sweet Sparkman
Architects
(Design is 10%
Complete)

Wright Construction
(CMAR)
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Fire Station #12

Location: NE Corner of Chiquita Blvd. and SW 22nd St.
$4.9 Million Budget
Proposed Construction Completion — Early 2022

Wright Construction
Design Complete (CMAR)
by Sweet Sparkman

Architects Construction is

60% Complete

Fire Station #11
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Fire Station #13

$5.9 Million Estimated Cost
Start Construction Early 2023
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RFP In
Process for
$2 Million
Study and
Design in
FY 2022
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New Fleet Facility

Construction
In FY 2023




140 Bridges Rehabilitation Program
$1 Million Per Year

iy

27 Sonovoid Bridges Rehabilitated for $880,000 - Construction is Complete

Volkert selected for Engineering Services
Inspection and Prioritization for Bridge Rehab or Replacement
Council Approval in Jan 2022




28 Welrs Rehabilitation Program with Utilities
$1 Million Per Year

Finalizing Contract with AIM Engineering for Structural Engineering Services
Inspection and Prioritization for Weir Rehab or Replacement
Council Approval in Jan 2022




$304,000
Design by
AECOM is
60%
Complete
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Public Works Department

Design, Permitting and Construction

SUN Trail

Road Paving Program

Alley Paving Program

Median Landscaping Program
Sidewalk Program

Water Quality Projects

Misc. CRA Projects

Misc. Projects Coordinating with
Utilities

Misc. Projects Assigned by the
City Manager

Estimated $20 Million per year in
Projects




Shared-Use Nonmotorized (SUN) Trail Program
Phase 1 - $5.4 Million Construction started May 2021 - Est. Completion November 2022
Phase 2: $6.2 Million Grant - FY 2025 Construction
Phase 3: $414,625 Grant - Design FY 2022

SUN Trail - State-Wide
Connection

Part of the Priority Trails on the
FGTS (Florida Greenways & Trails System

Florida
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Road Paving Program

$6.7 Million in FY 2021

« $4.9 Million - Local Roads, Major Roads, Spot Paving — 100% Complete
« $1.8 Million - Local Roads Phase Il — Construction Completion in March 2022

$6.5 Million in FY 2022
« $4.3 Million - Local Roads - Council Approval in Dec 2021 / Jan 2022




Alley Paving Program

$3 Million Budget — Design 100% Complete
Discuss Assessment Methodology at January 2022 COW
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Median Landscaping Program

FY 2021 - Chiquita and Rose Garden Bids Due in December
FY 2022 - $2.3 Million Budget
Country Club (CRA Funded) — Design RFP In Process

BERNICE BRADEN PARK COMPLETED
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Sidewalk Program
$2 Million in FY 2021

$1 Million - City crews completed CDBG and FDOT Grant Projects
$1 Million from FEMA Funds - Construction Completion in Early 2022

$2.5 Million in FY 2022

Evaluating Priorities based on Major Roads located within 1 mile of Schools




Misc. Water Quality Projects

 New Fertilizer Ordinance (Approved)

« 10 Bubble Curtains - $750,000 Budget (In Process)

 Palmetto Pines Golf Course Irrigation Intake Relocation
(Design is 50% Complete) (Construction Cost and Cost Sharing TBD)

« SE Cape Saltwater Canal Dredging = $1,400,000
(Council Award — Jan 2022)

 |nstallation of Bee Mats In various locations

* Prequalifying Contractors for On-Call Algae Removal
Services




THANK YOU

Any Questions?
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