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Parks GO Bond and Yacht Club

PW Coordinated the Design and Permitting & CIP Coordinating the Construction

City of Cape Coral Parks and Recreation Master Plan p EA— Y
City-wide GO Bond Park Improvement Locations Cape Goral 1. Giuffrida Park - Open
fas o . |\ e . ==Eemm=mss=s | 20 Del Prado Linear Park - Open
% hea e 2;; E = 3. Gator Trails Park - Open
gt S o h}::g;. Floe ) 4. Cultural Park - Open
PR S L gy e W e 5. Sands - Construction 95% Complete
: 6. Coviello - Construction 75% Complete
\ 7. Yellow Fever - Const. 20% Complete
8. Lake Kennedy - Const. started in April
P 9. Crystal Lake - Proposed Bidding in April
10. Festival Park - Proposed Bidding in May
11. Lake Meade - Prop. Bidding in May/June
12. Tropicana - Permitting
[ ——— 13. Yacht Club - Permitting
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Giuffrida Park - Open
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Contractor: EnviroStruct, LLC
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Del Prado Linear Park - Open

! - . Contract Amount: $1,341,221
[* < 5% Contingency: $ 67,061*
' » Budget: $1,408,282

*Contingency used for Giuffrida or Del Prado

* Budget: Under Budget

Contractor: EnviroStruct, LLC




Gator Trails Park - Open

Original Contract Scope

* Contract Amount: $2,114,588
* 5% Contingency: $ 105,729*
* Budget: $2,220,317

*Contingency used for Cultural or Gator Trails

 Original Budget: Under Budget

Contractor: Waypoint Contracting, Inc.
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Gator Trails Park - Open

Additional Scope In Process:
| 1. Replace trees damaged by Hurricane lan.

8§ 2. Add shade over existing benches.

g 3. Add shade over existing exercise
| equipment.

Contractor: Waypoint Contracting, Inc.
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Cultural Park - Open
Original Contract Scope

 Contract Amount: $2,938,141
* 5% Contingency: $ 146,907*
* Budget: $3,085,048

* Contingency used for Cultural or Gator Trails

 Original Schedule: Substantially Complete
* Ribbon Cutting - April 21,2023
 Original Budget: Under Budget

Contractor: Waypoint Contracting, Inc.
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Cultural Park - Open

Additional Scope In Process:
1. Replace trees damaged by Hurricane lan.

2. Add new trees and vegetation (Arbor
Day Foundation Grant) - Completed.

. Add shade over existing benches.

3

4. Add exercise equipment with shade.

5. Install perimeter sidewalks - Completed.
6

. Curb and landscape 3 medians.

| Cractor: Waypoint Contracting, Inc.
Cape Coral
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Sands Park

e Contract Amount: $3,188,751
* 5% Contingency: $ 159,438*
 Budget: $3,348,189

*Contingency used for Sands or Joe Coviello

N . Proposed Substantial Completion - April 2023

* Proposed Ribbon Cutting - May 2023
e Budget: On Budget

Contractor: Wright Construction
;ﬁ, ;
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Joe Coviello Park

Contract Amount: $ 1,996,981
5% Contingency: $  99,849*
Budget: $ 2,096,830

*Contingency used for Sands or Joe Coviello

Proposed Substantial Completion - May 2023

Proposed Ribbon Cutting - June 2023
Budget: On Budget
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“Contractor: rlgh Construction
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Yellow Fever Creek
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= e Contract Amount: $5,739,321
— « 5% Contingency: 286,966
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Lake Kennedy Racquet Center
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* Contract Duration: 480 Days
e Schedule: Completion June 2024
« Budget: On Budget
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* Proposed Biddin
in April 2023

e Permits Received

 Contract Duration:
Estimate 360 Days
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Crystal Lake Park
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Festival Park

COMSTRUCTION PLANS

AERIAL SITE FLAN

* Proposed Bidding
in May 2023

Permits Received

Contract Duration:

Estimate 480 Days
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Lake Meade Park
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 Contract Duration:
Estimate 420 Days
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Tropicana Park
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» Construction Manager:
Wright Construction

« Waiting on ACOE and DEP
Permits

* GMP bidding on hold

« Obtaining Costs for
Demolition of Existing

Buildings for FEMA
Reimbursement
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Yacht Club
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