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Phase I

Project
Master
Plan 

Land
Acquisition 

Design &
Permitting Construction 

Improve
Existing Subtotal 

Neighborhood Parks
Sands Park $           35,000 $                    - $        171,428 $     2,500,000 $                    - $     2,706,428 
Tropicana Park $           35,000 $                    - $        171,428 $     2,500,000 $                    - $     2,706,428 
Cultural Park $        520,770 $                    - $        520,770 $     3,471,800 $                    - $     4,513,340 
Lake Meade $                    - $     1,500,000 $                    - $     3,996,502 $                    - $     5,496,502 
Gator Circle $        296,821 $                    - $        296,821 $     1,978,804 $                    - $     2,572,446 
Oasis Woods (Environmental) $           35,000 $                    - $        171,428 $     1,817,500 $                    - $     2,023,928 
Crystal Park $        367,586 $                    - $        367,586 $     2,450,576 $                    - $     3,185,748 

subtotal $     1,290,177 $     1,500,000 $     1,699,461 $   18,715,182 $                    - $   23,204,820 
Community Parks

Yacht Club $                    - $                    - $                    - $   10,980,027 $                    - $   10,980,027 
Festival Park $        150,000 $     1,500,000 $        800,000 $     3,432,500 $                    - $     5,882,500 
Lake Kennedy (including Sun Splash) $                    - $                    - $                    - $     4,994,499 $                    - $     4,994,499 

subtotal $        150,000 $     1,500,000 $        800,000 $   19,407,026 $                    - $   21,857,026 
Existing Parks

Northwest Softball Complex $                    - $                    - $                    - $                    - $        500,000 $        500,000 
Horton Pavilion $                    - $                    - $                    - $                    - $        100,000 $        100,000 
Giuffrida $                    - $                    - $                    - $                    - $        500,000 $        500,000 
Del Prado Linear Park $                    - $                    - $                    - $                    - $        500,000 $        500,000 
Pelican $                    - $                    - $                    - $                    - $        300,000 $        300,000 
Sun Splash $                    - $                    - $                    - $                    - $        500,000 $        500,000 
Basin 4 Freshwater Boat Ramp $                    - $                    - $                    - $                    - $        500,000 $        500,000 
Basin 10 Freshwater Boat Ramp $                    - $                    - $                    - $                    - $        500,000 $        500,000 
Shade Structures (10) $        850,000 $        850,000 
Koza Saladino $                    - $                    - $                    - $                    - $        500,000 $        500,000 

subtotal $                    - $                    - $                    - $                    - $     4,750,000 $     4,750,000 
Environmental Parks

Yellow Fever Creek $                    - $                    - $        400,000 $     3,500,000 $                    - $     3,900,000 
subtotal $                    - $                    - $        400,000 $     3,500,000 $                    - $     3,900,000 

Future Parks
Multi Sports $                    - $     1,900,000 $                    - $                    - $                    - $     1,900,000 

subtotal $                    - $     1,900,000 $                    - $                    - $                    - $     1,900,000 

Phase sub-totals $     1,440,177 $     4,900,000 $     2,899,461 $   41,622,208 $     4,750,000 $   55,611,846 

Total $   55,611,846 
Construction Contingency % 9%
Construction Contingency $ $     4,173,499 

Grand Total $   59,785,345 

Phase II 
Enhance Restaurant/Retail opportunities with a Public Private Partnership

Yacht Club
Crystal Lake Park
Cultural Park 

* O&M Budgeted costs 
$3M or 5% of $60M; Phased in over 10 years (with first 2 years beginning at $0).
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Phase II - Enhance Restaurant/Retail opportunities with a Public 
Private Partnership
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Phase II - Enhance Restaurant/Retail opportunities with a Public 
Private Partnership
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Phase II - Enhance Restaurant/Retail opportunities with a Public Private 
Partnership



Park and Recreation

Crystal Lake
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Phase II - Enhance Restaurant/Retail opportunities with a Public Private 
Partnership



Park and Recreation

Cultural Park

Concept Plans

Phase II - Enhance Cafe/Retail opportunities with a 
Public Private Partnership



Park and Recreation

Cultural Park

Concept Plans

Phase II - Enhance Cafe/Retail opportunities with a Public Private Partnership



Phase I – Site preparation, grassy lawn, portable stage, and restrooms = $1M



Phase I – Site preparation, grassy lawn, portable stage, and 
restrooms = $1M



Yellow Fever Creek Environmental Park



Questions?
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