Board of Mayor and Aldermen

Meeting Agenda
Tuesday, June 14,2022 7:00p.m.

Invocation & Pledge of Allegiance

L

II.

III.

IV.

VL

VIL

VIIL.

Call to Order & Roll Call

Approval of Minutes
a. Regularly Scheduled Board Meeting — May 10, 2022

Financial Report/Payment of Bills
a. Financial Report
b. Invoice Report

Citizen Concerns

Departmental Reports
a. Fire Department
b. Police Department
¢. Public Works Department
i. Updated Suggestion List
d. Code Enforcement/Building Inspection
e. Parks Department
f. Planning Commission
1. Minutes From March 22, 2022 Planning Commission Meeting

Old Business

New Business

a. Billy Harmon, CPA Engagement Letter

b. Resolution 06142022 — To Establish Capitalization Thresholds for Financial
Reporting Purposes as Required by Governmental Accounting Standards
Board Statement 34

Miscellaneous Items from the Board of Mayor and Aldermen
a. Town Hall Overtime Report
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TOWN OF BRIGHTON

139 NORTH MAIN * POST OFFICE BOX 277 * BRIGHTON, TENNESSEE 38011

BOARD OF MAYOR AND ALDERMEN MEETING
May 10, 2022 7:00 PM

CALL TO ORDER
The meeting was called to order by Mayor Chapman Washam at 7:03p.m.

ROLL CALL

Present Absent
Stephanie Chapman-Washam, Mayor

Melissa Sartain, Vice Mayor

Eunice Foster, Alderman

Shane Greer, Alderman

Others Attending: Leah Hayse, Principal Clerk
Johnathon Briles, Public Works Director
Mike Durham, Brighton Police Chief
Brad Fowler, Brighton Fire Department
David Braden, Poplar Grove Utility District
Aubrey Foreman, Brighton Public Works
Blaine Max, Brighton Police Sergeant
Rikki Herbert, Town Attorney

Guests: Ann Blackmon, 164 Shady Lane, Brighton, TN; Kristin Gardner, 347 Miss Helen Circle,
Brighton, TN; Alice Wakefield, 33 Huffman Dr, Brighton, TN; Craig Rose, 1951 Old Memphis Rd,
Brighton, TN



APPROVAL OF MINUTES
Minutes Approval: Rescheduled Board Meeting April 12, 2022
Alderman Greer made a motion to approve the minutes. Vice Mayor Sartain seconded the

motion. All approved. Motion carried.

FINANCIAL REPORTS/PAYMENT OF BILLS
Vice Mayor Sartain made a motion to approve the bills as presented. Alderman Foster seconded

the motion. All approved. Motion carried.

CITIZEN CONCERNS

Kristin Gardner, 347 Miss Helen Circle, Brighton, TN

Mrs. Gardner expressed concerns about the progression of the new subdivision being built on
Kenwood Ave. Mr. Foreman, Brighton Public Works, replied to her.

***Mayor Chapman Washam announced that David Boone is no longer an Alderman for
the Town of Brighton. There will be an ad placed in The Leader and on Facebook.
Interviews will be conducted on June 13, 2022. The Board of Mayor and Aldermen will
appoint the new Alderman at the June 14" Board Meeting. ***

DEPARTMENTAL REPORTS
FIRE DEPARTMENT: Mr. Brad Fowler, Brighton Fire Department, presented the monthly status
report (see attached report).

Alderman Greer asked what the Town could do if someone was burning without a permit. Mr. Fowler
replied that they can only ask them to extinguish it. The State issues permits from October 15" to May
15™. The Town currently does not have an ordinance to issue permits.

Mr. Fowler would like to switch oxygen companies. They currently use NexAir. We are not under

contract with them. Tennessee Medical Equipment would provide the same services at a cheaper rate.

POLICE DEPARTMENT: Mr. Mike Durham, Brighton Police Chief, presented the monthly status
report (see attached report).

PUBLIC WORKS DEPARTMENT: Mr. Johnathon Briles, Brighton Public Works Director, presented
the monthly status report (see attached report).




Alderman Greer asked why there was a significant increase in usage this month. Director Briles doesn’t
know. The numbers reported come straight from the master meter. There was a brief discussion.
Alderman Greer asked if we benefit for the Board to see the monthly billed amount. He would like to
start seeing in the monthly report.

Mr.

Braden was given the floor.

Updates were addressed for the list of suggestions below:

1. Stop purchasing 5/8” x %" water meters for about $77.00/each and get quotes from different
suppliers. (Also applies to all materials purchased.)
RESOLVED
2. Have all large water meters tested, calibrated, repaired, changed out, etc. Update: Purchase order
has been issued for the 14 large meters.
RESOLVED
3. Set up a methodical water meter change out program instead of changing out all small water meters.
RESOLVED
4. Stop using private lab for quarterly wastewater sample and use Munford’s lab.
RESOLVED
5. Get Johnny Payne certified in Distribution, Collection and Backflow Prevention
RESOLVED
6. Evaluate the number of employees needed in the field.
RESOLVED
7. Direct employees to stock the shelves with materials needed for day to day operations and for repair
purposes.
RESOLVED
8. Adopt SOP’s and Ordinances as soon as possible so that employees know how to operate the Town’s
facilities and also know what you expect of them.
RESOLVED
9. All delivery tickets and purchase orders for materials and services must be signed off on by
receiving employee and delivered to Town Hall before invoices are paid. (No ticket, no P.O. =No
pay)
RESOLVED
10. Institute a chain of command and make every employee aware of it.
RESOLVED
11. Consider changing out the meters that have 1.0 million gallons usage.
RESOLVED
12. Johnny is preparing a list of potential sewer system infiltration sites. This list will be prioritized
according to the volume of infiltration and the repairs will be made accordingly.
RESOLVED
13. The Town has at least one company that has been given permission in the past to use the Town’s
hydrants to fill tanks.
RESOLVED
14. Johnny has started organizing all water and sewer records in an orderly fashion.
RESOLVED
15. All deficiencies noted in the last Water System Sanitary Survey have been addressed and corrected.
RESOLVED
16. Johnny and I have started working on updating the Sampling Plan to bring it into compliance with

EPA’s new Coliform Monitoring Rule.
RESOLVED



17.

18.

19.

20.

21.

22,

23.

24.

25,

26.

The town has to have a Drought Management Plan approved and submitted to TDEC by June 30"
2017. David Braden was verbally given approval to begin this plan.

RESOLVED

Apparently both pressure reducing valves at the master meter are not operating properly from time to
time.

RESOLVED
The State Revolving Fund Loan has approved the Town for funding to replace the old asbestos

cement pipe. This loan will be for $698.400.00. paid back over 20 years at an interest rate of 0.19%.
They are requesting a resolution from the Town to authorize them to undertake the rate study.
RESOLVED

The Town’s Water Supply Contract with Poplar Grove Utility District will expire in October 2017.
RESOLVED

The Town is required by TDEC regulation to have its elevated water tanks inspected every 5 years

by a qualified person.

RESOLVED

The Town’s Water & Sewer System is under an order from the State’s Water and Wastewater
Financing Board to improve its financial standing.

RESOLVED

The Tipton County School System has requested to connect to the Town’s sewer system. In order to
do this, some improvements to the Town’s existing sewer system are required.

RESOLVED

The Town has recently experienced problems with the High School and Dale Smith Pump Stations.
RESOLVED

Mr. Chlarson has evaluated the drainage problems in Town and is compiling a list. Mr. Ronnie Neil}
is prepared to assist the Town in the creation of a Storm Water Utility to fund the needed repairs.
RESOLVED (PHASES 1 & 2 Completed)

Update 06/08/21: Community Development Partners and KEC are working to finalize the paperwork
for the next round of grants. There doesn’t appear to be any reason that this grant application won’t
be submitted on time.

Update 11/09/21: Last week, I spoke to Ms. Mattie Cushman concerning the grant application.
Because the State’s staff is also dealing with the American Rescue Plan funding, announcements
concerning grants have been delayed. However, they should be making grant awards soon.
Update 12/14/21: Last week, I spoke with Ms. Mattie Cushman concerning the grant application.
Because the State’s staff is also dealing with the American Rescue Plan funding, announcements
concerning grants have been delayed. However, they should be making grant awards soon.

Update 01/24/22: We have been told by E&CD that the grant awards will be announced in mid to
late January 2022.

Update 02/22/22: The Town has been awarded $326,679.00 in the most recent round of grants for
drainage repairs within the Town.

Update 04/12/22: Things are progressing on schedule with the Town having to acquire one temporary
easement to expand a catch basin.

Update 05/10/22: Plans and Specifications by KEC are 98% complete. CDP is drafting one
temporary easement that is required and should be completing the environmental review within the
next 30 days.

I think that the Town desires to resolve the issue of the old car tires on the Fosters’ property. In an
attempt to help resolve this matter, I have received information from Mr. Leland Harris at TDEC that
the State may have some grant money for such cleanup project. 1 am currently making contact with
TDEC’s Nashville office to learn more about this program. Update 07/09/18: Mr. Bob Fletcher with
TDEC has contacted me. requesting location information for the Foster property which 1 have



provided. 1 expect that a site visit will be made by TDEC within the next 30-45 days. Update
08/14/18: On Monday, July 30"". TDEC conducted an on-site inspection of the Foster property after
a meeting chaired by County Executive Jeff Huffman. The findings of that meeting and site visit are
in TDEC’s MEMO dated August 2", 2018.

27. The Town’s Water System does not have an up to date Emergency Operation Plan as required by
TDEC (the health department). The proposed plan that you have before you tonight has been
developed using TAUD's template. | would ask that you consider the adopting of it at this time.
RESOLVED

28. The Town has been directed by its insurance carrier to develop a Sewer Backup Prevention Program.
RESOLVED

29. In our efforts to resolve #24, it has been discovered that an active, ongoing septic tank pumping
program may be necessary to completely resolve the problem of solids in the Town’s main pumping
stations.  Sometime in the near future, KEC, Mr. Briles and [ will probably be making
recommendations as to implementing this maintenance program.

RESOLVED

The AWWA Water Audit for FY 2021 has been completed and emailed to Mr. Wood at ATA.

CODE ENFORCEMENT DEPARTMENT: Mr. Gatlin did not attend tonight’s meeting. The report
was omitted from the packet.

PARKS DEPARTMENT:
None

PLANNING DEPARTMENT:
None

OLD BUSINESS

None

NEW BUSINESS

Report on Debt Obligation

The Report on Debt Obligation for the Five-Year Capital Outlay Notes, Series 2022 to purchase the police
cars was presented to the Board of Mayor and Aldermen.

Budget Ordinance

An ordinance to adopt the annual budget and tax rate for the fiscal year beginning July 1, 2022 and ending
June 30, 2023 was presented to the Board of Mayor and Aldermen. Vice Mayor Sartain made a motion to
approve the First Reading of the Budget Ordinance. Alderman Greer seconded the motion. All approved.
Motion carried.



FROM THE BOARD OF MAYOR AND ALDERMEN

Hazmat Spill
Alderman Greer would like to commend all the departments for their response to the accident (Hazmat

Spill).

Attorneys
Alderman Greer would like to thank all of the Town’s attorneys for their handling of the issues we’ve had

recently.

Appointment of the New Fire Chief

Mayor Chapman Washam stated there were four really good candidates for the Fire Chief position. After
much thought and consideration, the Mayor is recommending Brad Fowler for the Fire Chief position.
Alderman Greer made a motion to approve Brad Fowler becoming the next Fire Chief. Alderman Foster
seconded the motion. All approved. Motion carried.

ADJOURNMENT

Vice Mayor Sartain made a motion to adjourn. Alderman Greer seconded the motion. All approved.
Motion carried. The meeting adjourned at 7:45pm.

Stephanie Chapman-Washam, Mayor Tammy McKinney, CMFO
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Brighton Police Department '

Mike Durham 582 East Woodlawn

Chief of Police Brighton, TN 38011

Office: 901-475-8661 Fax: 901-475-2975
May 2022 Monthly Report

In the month of May we answered 654 calls for service. We answered 316 more
calls for service in May of 2022 than we did in May of 2021 (338 calls). We had
126 Total Citations with 91 Warning Citations, 115 City Citations, and 11 Tipton
County General Sessions Citations, 3 of which were Juveniles. We took 37
Reports. We made 16 Arrests.

We had a Memorial Weekend Special Traffic detail that was very
successful. We wrote citations for all kids of traffic violations (in and out of the
neighborhood), we made narcotic arrests, and worked a crash while on the
detail.

Calls were up 193.5%, Citations were up 69%, General Sessions Cites
were up 1000%, and MVC's (Wrecks) up 25% over May of 2021.

Total Calls-654
Total Citations:126 & 91 Warning Citations
City Citations: 115
General Sessions Citations: 11
Juvenile Citations: 3

Total Reports-37



MVC's:4
inappropriate Touching: 1
Property Damage: 3
4-Wheeler/ATV Complaints: 2
Threats Complaints: 1
Welfare Checks: 1
Civil Matters: 1
Possible Missing Person: 1
Violation of Order of Protection: 1
Custodial Interference: 1
»  Forcible Fondling:1
Fraudulent Temp Tags Seized: 24
K9 Deployments: 4
- Total Arrests: 16
- Warrant Arrests: 5
+  Driving While License Suspended or Revoked: 5
Narcotics: 3
Domestic Assault: 2

-  Aggravated Assault/Felony Evading Arrest: 1



CALL TOTALS FROM JANUARY 2022 TO DECEMBER 2022

Agency Jan. | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Actual Annual Annual Per Day Vol.
Atoka PD 673 592 702 919 892 3778
Brighton PD 304 | 345 | 398 | 627 | 654 2328
Covington PD 1471 | 1334 | 1620 | 1964 | 1984 8373
Mason PD 94 94 73 75 81 417
Munford PD 706 817 844 771 948 4086
Tipton County SO 1602 | 1962 | 1993 | 2062 | 2389 10008
MONTHLY LE TOTALS 4850 | 5144 | 5630 | 6418 | 6948 0 0 0 0 0 0 0 28990
Atoka FD 136 | 131 | 123 | 120 | 138 648
Brighton FD 78 98 58 79 91 404
Charleston FD 6 10 7 8 13 44
Covington FD 280 | 270 | 259 | 212 | 257 1278
Garland FD 23 19 10 11 12 75
Giltedge FD 44 | 85 | 40 | 42 | 55 266
Mason FD 21 26 6 15 18 86
Munford FD 120 | 107 92 84 109 512
Quito FD 62 59 65 54 59 299
Tipton County FD 129 | 152 | 155 | 119 | 153 708
Three Star FD 67 | 88 | 69 | 98 | 80 _ 402
MONTHLY FD TOTALS 966 | 1045 | 884 842 985 0 0 0 0 0 0 0 4722
Medic One 930 | 829 | 764 | 722 | 896 4141
MONTHLY EMS TOTAL 930 829 764 722 896 0 0 0 0 0 0] 0 4141
Percentage * | - [40%][37%]9.7%] _ _ _ _ [ [ [ | _

MONTHLY TOTALS

Law Enforcement 4850 | 5144 | 5630 | 6418 | 6948 0 0 0 0 0 0 0
Fire Dept. 966 | 1045 | 884 842 985 0 0 0 0 0 0 0
Ambulance 930 | 829 | 764 | 722 | 896 0 0 0 0 0 0 0
ALL AGENCIES 6746 | 7018 | 7278 | 7982 | 8829 0 0 0] 0 0 0 0 37853




Water:

Water Leaks: (3)

Sewer:

Drainage:

General:

Cut Offs:

Work Orders:

BOARD MEETING

June 14, 2022

May 2021 8.1 MG

May 2022 11.4 MG
Daily Avg. 369,000 Gpd
May 2022 Billed 6.0 MG

2"”-91. N. Poplar
% Service- 52 Brookhollow

% Service- Mathis St.

Working with insurance on Dale Smith P.S.

Working with FEMA on Jackett’s P.S.

Getting easements signed for the next drainage project.

Repairing potholes throughout the Town.
Cleaning and Cutting roadsides.

Cutting Grass throughout the Town.

(43)

(44)



Department Detail Report

Date Range: 05/01/2022 - 05/31/2022 and Employee Effective As Of : 06/13/2022
Worked Department: 043100

Position ID

Last Name First Name

Worked Department Pay Code Hours Doll:

Burnett Damon 3FV000139
043100 HOLIDAY-Holiday 8.00 XX
043100 OVERTIME-Overtime 12.00 XX
043100 REGULAR-Regular 172.00 XX
Subtotal 192.00 XX

Foreman Aubrey 3FVv000109
043100 HOLIDAY-Holiday 8.00 XX
043100 OVERTIME-Overtime 16.50 XX
043100 REGULAR-Regular 162.75 XX
043100 SICK-Sick 14.75 XX
043100 VACATION-Vacation 8.00 XX
Subtotal 200.00 XX

Henry Jimmy 3FV000138
30431 00 HOLIDAY-Holiday 8.00 XX
~ 043100 OVERTIME-Overtime 18.00 XX
043100 REGULAR-Regular 165.00 XX
Subtotal 191.00 XX

Ridgell Billy 3FV000116
043100 BEREAV-Bereavement 16.00 XX
043100 HOLIDAY-Holiday 8.00 XX
043100 OVERTIME-Overtime 6.00 XX
043100 REGULAR-Regular 139.00 XX
043100 SICK-Sick 16.00 XX
Subtotal 185.00 XX

Tate Andrew 3FV000120
043100 HOLIDAY-Holiday 8.00 XX
043100 OVERTIME-Overtime 6.00 XX
043100 REGULAR-Regular 154.00 XX
043100 VACATION-Vacation 16.00 XX
Subtotal 184.00 XX
Total for: 043100 952.00 XX
ADP Powered by Automatic Data Processing, Ir

Prepared On: 06/13/2022 09:02:39 AM Page 10



Department Detail Report

Date Range: 05/01/2022 - 05/31/2022 and Employee Effective As Of : 06/13/2022
Worked Department: 05230

Last Name First Name Position ID

Worked Department Pay Code Hours Doll:
Briles Johnathon 3FV000110
052300 BEREAV-Bereavement 8.00 XX
052300 HOLIDAY-Holiday 8.00 XX
052300 REGSAL-Salary Regular 160.00 XX
Hours

Subtotal 176.00

Total for: 052300 176.00
ADP Powered by Automatic Data Processing, Ir

Prepared On: 06/13/2022 09:02:39 AM Page 2 o



Department Detail Report

Date Range: 05/01/2022 - 05/31/2022 and Employee Effective As Of : 06/13/2022

Pay Code Summary

Hours Doll.

BEREAV-Bereavement 16.00 XX
HOLIDAY-Holiday 40.00 XX
OVERTIME-Overtime 58.50 XX
REGULAR-Regular 782.75 XX
SICK-Sick 30.75 XX
VACATION-Vacation 24.00 XX
Total for Worked Department: 043100 952.00 XX
BEREAV-Bereavement 8.00 XX
HOLIDAY-Holiday 8.00 XX
REGSAL-Salary Regular Hours 160.00 XX
Total for Worked Department: 052300 176.00 XX
Grand Total 1,128.00 XX

ADP
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TOWN OF BRIGHTON

ruesday, June 14th, 2022

Suggestions to improve operations-Updated (not necessarily in order of importance):

1)

2)

3)

4)

5)

6)

7)

8)

9)

10)

11)

12)

Stop purchasing 5/8” X %” water meters for about $77.00/each and get quotes from different
suppliers. (Also applies to all materials purchased.)
RESOLVED

Have all large water meters tested, calibrated, repaired, changed out, etc.
Update: Purchase Order issued for the 14 large meters.
RESOLVED

Set up a methodical water meter change out program instead of changing out all small water meters.
RESOLVED

Stop using private lab for quarterly wastewater sample and use Munford’s lab.
RESOLVED

Get Johnny Payne certified in Distribution, Collection and Backflow
RESOLVED

Evaluate the number of employees needed in the field.
RESOLVED

Direct employees to stock the shelves with materials needed for day to day operations and for repair

purposes.
RESOLVED

Adopt SOP’s and Ordinances as soon as possible so that employees know how to operate the Town’s
facilities and also know what you expect of them.
RESOLVED

All delivery tickets and purchase orders for materials and services must be signed off on by receiving
employee and delivered to Town Hall before invoices are paid. (No ticket, no P.O. = No pay.)
RESOLVED

Institute a chain of command and make every employee aware of it.
RESOLVED

Consider changing out the meters that have 1.0 million gallons usage.
RESOLVED

Johnny is preparing a list of potential sewer system infiltration sites. This list will be prioritized
according to the volume of infiltration and the repairs will be made accordingly.
RESOLVED



13)

14)

15)

16)

17)

18)

19)

20)

21)

22)

23)

24)

The Town has at least one company that has been given permission in the past to use the Town’s

hydrants to fill tanks.
RESOLVED

Johnny has started organizing all water and sewer records in an orderly fashion.
RESOLVED

All deficiencies noted in the last Water System Sanitary Survey have been addressed and corrected.
RESOLVED

Johnny and I have started working on updating the Sampling Plan to bring it into compliance with EPA’s
new Coliform Monitoring Rule.
RESOLVED

The Town has to have a Drought Management Plan approved and submitted to TDEC by June 30,
2017. With the Mayor and Board’s permission, I'll begin working on this after Poplar Grove’s is

approved.
RESOLVED

Apparently both pressure reducing valves at the master meter are not operating properly from

time to time.
RESOLVED

The State Revolving Fund Loan has approved the Town for funding to replace the old Asbestos Cemen.
Pipe. This loan will be for $698,400.00, paid back over 20 years at an interest rate of 0.19%. They
are requesting a resolution from the Town to authorize them to undertake the rate study.

RESOLVED

The Town’s Water Supply Contract with Poplar Grove Utility District will expire in October 2017.
RESOLVED

The Town is required by TDEC regulations to have its elevated water tanks inspected every 5

years by a qualified person.
RESOLVED

The Town’s Water & Sewer System is under an order from the State’s Water and Wastewater
Financing Board to improve its financial standing.
RESOLVED

The Tipton County School System has requested to connect to the Town’s sewer system. In
order to do this, some improvements to the Town’s existing sewer system are required.
RESOLVED

The Town has recently experienced problems with the High School and Dale Smith Pump Stations.
RESOLVED



25)

Mr. Chlarson has evaluated the drainage problems in Town and is compiling a list.  Mr. Ronnie Neill is
prepared to assist the Town in the creation of a Storm Water Utility to fund the needed repairs.

RESOLVED (PHASES 1 & 2 Completed)

Update: Community Development Partners and KEC are working to finalize the paperwork for the
next round of grants. There doesn’t appear to be any reason that tis grant application won’t be
submitted on time.

Update: Last week, | spoke with Ms. Mattie Cushman concerning the grant application. Because
the State’s staff is also dealing with the American Rescue Plan funding, announcements concerning
grants have been delayed. However, they should be making grant awards soon.

Update: Last week, | spoke with Ms. Mattie Cushman concerning the grant application. Because
the State’s staff is also dealing with the American Rescue Plan funding, announcements concerning
grants have been delayed. However, they should be making grant awards soon.

Update: We have been told by E&CD that the grant awards will be announced in mid to late January
2022.

Update: The Town has been awarded $326,679.00 in the most recent round of grants for drainage
repairs within the Town.

Update: Things are progressing on schedule with the Town having to acquire one temporary
easement to expand a catch basin.

Update: Plans and Specifications by KEC are 98% complete. CDP is drafting the one temporary
easement. This is required and should be completing the environmental review within the next 30

days.

Update: Plans and Specifications by KEC are complete and have been reviewed/approved by the
Town. The environmental review has been completed by CDP, submitted to TDEC and we are
expecting the Letter of Release of Contract Conditions any day now.

26) | think that the Town desires to resolve the issue of the old car tires on the Fosters’ property.

In an attempt to help resolve this matter, | have received information from Mr. Leland Harris at TDEC
that the State may have some grant money for such cleanup project. | am currently making contact
with TDEC’s Nashville office to learn more about this program.

Update: Mr. Bob Fletcher with TDEC has contacted me requesting location information for the
Foster property which | have provided. | expect the site visit will be made by TDEC within the next
30-45 days.



Update: On Monday July 30t", TDEC conducted an on-site inspection of the Foster property after a
meeting chaired by County Executive Jeff Huffman. The findings of that meeting and site visit are in
TDEC’s MEMO dated August 2"9, 2018.

27) The Town’s Water System does not have an up to date Emergency Operation Plan as required3.
by TDEC (the health department). The proposed plan that you have before you tonight has been
developed using TAUD's template. | would ask that you consider the adoption of it at this meeting.

RESOLVED

28) The Town has been directed by its insurance carrier to develop a Sewer Backup Prevention

Program.
RESOLVED

25) In our efforts to resolve #24, it has been discovered that an active, ongoing septic tank
pumping program may be necessary to completely resolve the problem of solids in the Town’s main
pumping stations. Sometime in the near future, KEC, Mr. Briles and | will probably be making
recommendations as to implementing this maintenance program.
RESOLVED

The 2021 Water Quality Report is completed and has been certified to TDEC.

David Braden
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TOWN OF BRIGHTON

139 NORTH MAIN * POST OFFICE BOX 277 * BRIGHTON, TENNESSEE 38011

PLANNING COMMISSION MEETING

March 22, 2022 6:00 PM

CALL TO ORDER
Chairman Cyndi Timbs called the meeting to order at 6:10pm.

ROLL CALL
Present Absent
Mayor Stephanie Chapman Washam Secretary Kinney Bridges

Chairman Cyndi Timbs
Vice Chairman John Pate
Secretary Kinney Bridges
Jeremy Cates

Aubrey Foreman

Shane Greer

Others Attending: Will Radford, City Planner; Corey Gatlin, Brighton Code Enforcer

Guests: Steve and Kristin Gardner, 347 Miss Helen Circle, Brighton, TN; Sonny Pittman, Pittman
Surveys; David Grape, 342 Miss Helen Circle, Brighton, TN

APPROVAL OF MINUTES
Minutes Approval: Regular Meeting February 22,2022. Vice Chairman Pate made a motion to
approve the minutes as written. The motion was seconded by Mr. Greer. All approved. Motion passed.




Chairman Timbs gave Mr. Will Radford the floor.

NEW BUSINESS
Huffman Minor Subdivision
Mr. Ray Pittman is here to present a minor plat. Mr. Radford normally provides a staff report for a minor

plat for reccommendation. However, he had to send the agenda before he had a chance to review the plat.
He has since reviewed the plat. It’s located at 341 Huffman Drive (Tipton County Map 80 Parcel 30).
[t's a 32 acre tract where they are cutting 2 acres from it. This property will be under the Town of
Brighton’s water and sewer service. Mr. Radford recommends this for approval pending any of the
Planning Commission questions.

Vice Chairman Pate asked Mr. Radford if he saw any drainage issues. Mr. Radford said a minor plat
usually don’t go under drainage review.

Vice Chairman Pate made a motion to approve this minor subdivision as presented. Mr. Greer
seconded the motion. All approved. Motion carried.

OLD BUSINESS
Subdivision on Kenwood
Mr. Grape expressed concerns about the progress being made on the subdivision on Kenwood Ave. He

had pictures to show the Planning Commission of the water draining off the property.

Mr. Gardner asked how many houses are being built in this subdivision? Chairman Timbs replied the last
plat brought in that did not get final approval shows fifteen lots with a retention pond. She also stated
they are able to complete some “dirt work™ prior to final approval. City Planner Will Radford continued.
Sometimes when the Preliminary Approval is approved by the Planning Commission, the developer feels
confident enough to start the dirt work, drainage system, roads, etc. This can all be inspected before Final
Approval is given. However, he is not familiar with the history of this potential subdivision.

There was a brief discussion.

ADJOURNMENT
Vice Chairman Pate made a motion to adjourn the meeting at 6:42pm. The motion was seconded by Mr.

Greer. All approved. Motion carried.

Stephanie Chapman-Washam, Mayor Tammy McKinney, CMFO



William M. Harmon

" Certified Public Accountant P.O. Box 491, 117 N. Main St.

Ripley, TN 38063-491
Tel. (731) 635-3791
Fax (731) 635-5626
williamharmoncpa.com

May 24, 2022

To: the Mayor, Board of Aldermen, & Town Management
Town of Brighton Tennessee

139 N Main St

Brighton, TN 38011

| hope to better meet your expectations of service from my firm by identifying the services to be provided. My
services will cover work on the financial statements for the fiscal year ending June 30, 2022 and other future
reconciliation services on an as-needed basis as directed by the Town up until this agreement is terminated by
either party or replaced by another agreement.

You are responsible for assuming all management responsibilities, and for overseeing any bookkeeping services,
or other services | provide by designating an individual, preferably within senior management, who possesses
suitable skill, knowledge, or experience. In addition, you are responsible for evaluating the adequacy and results
of the services performed and accepting responsibility for the results of such services.

None of the services can be relied on to disclose errors, fraud, or illegal acts. However, | will inform you of any
material errors and of any evidence or information that comes to my attention during the performance of my
procedures that fraud may have occurred. In addition, | will inform you of any evidence or information that comes
to my attention during the performance of my procedures regarding illegal acts that may have occurred. | have no
responsibility to identify and communicate deficiencies in your internal control as part of this engagement.

| will reconcile certain accounts and propose adjusting entries, from information you provide, for the financial
statements of the Town of Brighton for the year ended June 30, 2022 and other future reconciliation services on
an as-needed basis as directed by the Town. The primary purpose of this engagement is to make final
adjustments to the general ledger accounts so that they can be presented as materially correct as possible to the
independent auditor and facilitate the completion of the audit of the financial statements as expeditiously as
possible. | will also perform any additional services requested by management as needed.

The Town is responsible for:

1) the preparation and fair presentation of the financial statements in accordance with Government Auditing
Standards generally accepted in the United States of America.

2) designing, implementing, and maintaining internal control relevant to the preparation and fair presentation of
the financial statements.

3) preventing and detecting fraud.
4) identifying and ensuring that the company complies with the laws and regulations applicable to its activities.

5) making all financial records and related information available to me and for the accuracy and completeness of
that information.

My work does not contemplate performing, analytical procedures, or other procedures performed in a review.
Additionally, my work does not contemplate obtaining an understanding of the entity’s internal control; assessing
fraud risk; testing accounting records by obtaining sufficient appropriate audit evidence through inspection,
observation, confirmation, or the examination of source documents (for example, cancelled checks or bank
images); or other procedures ordinarily performed in an audit. Accordingly, | will not express an opinion or provide
any assurance regarding the financial statements being reconciled.

William Harmon is the engagement partner and is responsible for supervising this engagement.



My fees for these services will be bilied at the standard hourly rate of $95 per hour. You may also be billed for out-
of-pocket costs such as report production, word processing, postage, travel, etc. The fee estimate is based on
anticipated cooperation from your personnel. My invoices for these fees will be rendered each month as work
progresses and are payable on presentation.

I appreciate the opportunity to be of service to you and believe this letter accurately summarizes the significant
terms of our engagement. If you have any questions, please let me know. If you agree with the terms of our
engagement as described in this letter, please sign the enclosed copy and return it to me.

Sincerely,

William Harmon CPA
Acknowledged:

Town of Brighton

Signature

Title

Date



RESOLUTION NO. 06142022

A RESOLUTION TO ESTABLISH CAPITALIZATION THRESHOLDS FOR FINANCIAL
REPORTING PURPOSES AS REQUIRED BY GOVERNMENTAL ACCOUNTING
STANDARDS BOARD STATEMENT 34 — BASIC FINANCIAL STATEMENTS — AND
MANAGEMENT’S DISCUSSION AND ANALYSIS — FOR STATE AND LOCAL
GOVERNMENTS

WHEREAS, the Governmental Accounting Standards Board has issued its Statement 34 — Basis
Financial Statements — and Management’s Discussion and Analysis — for State and Local
Governments, hereinafter referred to as GASB 34 in June 1999, and

Whereas, certain provisions of GASB 34 require that capital assets, including general
infrastructure assets, of each local government, be capitalized and recorded on the new financial
statements of the reporting model outlined in GASB 34, and

Whereas, further guidance contained in GASB 34 allow local governments to establish
reasonable capitalization thresholds at which capital assets, including general infrastructure
assets be capitalized and recorded in the financial statements, and

Whereas, it is the responsibility of the Town of Brighton, through its elected and appointed
officials to establish the threshold amounts discussed above,

NOW, THEREFORE BE IT RESOLVED by the Mayor and Board of Aldermen of the Town of
Brighton meeting in regular session on June 14, 2022, that:

Section 1. The following minimum threshold amounts are established for the purpose of
recording and reporting general capital assets, including general infrastructure assets, in the new
financial statements as required by GASB 34.

Capital Asset Capitalize & Depreciate
Buildings & Improvements $10,000 & 20-40 Years
Furniture & Fixtures $5,000 & 10 Years
Improvements Other than Buildings $5,000 & 30-40 Years
Infrastructure $10,000 & 20-50 Years
Land $500

Machinery & Equipment $5,000 & 5-10 Years

Section 2. Assets in the above categories must have an estimated useful life in excess of three
years to be considered for capitalization and depreciation. Assets that are consumed, used-up,
habitually lost or worn-out in three years or less shall not be capitalized. Assets having a useful
life of more than two years but that have a historical or estimated cost of less than the threshold
limit established in Section 1 may, at the discretion of the Town Recorder and other Department
Heads, be inventoried for tracking purposes.



Section 3. The Town Recorder is authorized to consult with department heads, external auditors
and accountants, the University of Tennessee’s Municipal Technical Advisory Service, and other
professionals for the purpose of determining information necessary to develop a comprehensive
capital assets policy. This policy should include, but not be limited to, determinations of
estimated useful life, asset historical or estimated cost, salvage value, depreciation method to be
used, and method of determining aggregate value of like kind assets that do not individually
exceed the threshold amount. It is the intent of this resolution to adopt a process for the purpose
of complying with the capital asset requirements of GASB 34 and at the same time minimizing
the costs associated with its implementation.

Section 4. All other resolutions in conflict with the requirements of this resolution are hereby
declared null and void. The resolution shall take effect upon final passage, the public welfare
requiring it.

Approved

Stephanie Chapman Washam, Mayor Tammy McKinney, Town Recorder



Over time -City Hall employees

21-Dec
Tammy French | | Reason for over time
0
Tammy McKinney | | Reason for over time/comp
0.75 comp time Meetings
22-Jan
Tammy French | L Reason for over time
0
Tammy McKinney ] I Reason for over time/comp
12.5 comp time Meetings
22-Feb
Tammy French | | Reason for over time
0
Tammy McKinney I | Reason for over time/comp
2.75 comp time Meetings
22-Mar
Tammy French | | Reason for over time
0.5
Tammy McKinney ' | Reason for over time/comp
1.5 comp time Traffic court & TGFOA
22-Apr
Tammy French | | Reason for over time
0
Jewlie Kerns ] | Reason for over time
0.5 court
Tammy McKinney | | Reason for over time/comp
0.25 comp time court
22-May
Tammy French | | Reason for over time
0
Jewlie Kerns | | Reason for over time

0



