Board of Mayor and Aldermen

Meeting Agenda

Tuesday, January 18, 2022
7:00p.m.

Invocation & Pledge of Allegiance

I. Call to Order & Roll Call

IL. Approval of Minutes
a. Regular Scheduled Board Meeting — November 9, 2021
b. Regular Scheduled Board Meeting — December 14, 2021
c. Special Called Meeting — December 23, 2021

III.  Financial Report/Payment of Bills
a. Financial Report
b. Invoice Report

IV.  Citizen Concerns
a. Larrick Johnson — Downtown Improvement Grant Program

V. Departmental Reports
a. Fire Department
b. Police Department
c. Public Works Department
1. Updated Suggested List
d. Building Inspection/Code Enforcement
e. Parks Department
f. Planning Commission

VI. Old Business

VII. New Business
a. Resolution #01112022 — To Provide a Cost Sharing Arrangement Between the

Town and the Town Employees in Regard to the Cost of Medical, Vision, and
Dental Insurance Provided to Town Employees and their Families
b. Ordinance - To Amend the 2021/2022 Budget Ordinance



VIII. Miscellaneous Items from the Board of Mayor and Aldermen
a. Town Hall Overtime Report

IX. Adjourn
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TOWN OF BRIGHTON

139 NORTH MAIN * POST OFFICE BOX 277 * BRIGHTON, TENNESSEE 38011

BOARD OF MAYOR AND ALDERMEN MEETING

November 9, 2021 7:00 PM
CALL TO ORDER
The meeting was called to order by Mayor Chapman-Washam at 7:02pm.
ROLL CALL
Present Absent
Stephanie Chapman-Washam, Mayor David Boone, Alderman

Melissa Sartain, Vice-Mayor
Eunice Foster, Alderman
Shane Greer, Alderman

Others Attending: Tammy McKinney, Town Recorder
Johnathon Briles, Public Works Director
David Braden, Poplar Grove Utility
Scott Dodge, Brighton Police Captain
Blaine Max, Brighton Police Lieutenant
Grayson Huggins, Brighton Police Department
Aubrey Foreman, Brighton Public Works
Ricky Russell, Brighton Fire Chief
Daniel Moore, Brighton Fire Lieutenant
Mike Durham, Brighton Police Chief
Mallory Box, Brighton Town Clerk
Tammy French, Brighton Town Clerk
MO Eckel, Town Attorney



Guests: Ann Blackmon. 164 Shady Lane. Brighton, TN; Steve and Kristin Gardner, 347 Miss Helen
Circle. Brighton. TN: David Copeland. 4110 Brighton Clopton, Brighton. TN: Sarah Crocker. 145 Ben
Lane. Brighton, TN: Jonathan Murphy. 136 Windward Place. Brighton. TN: Kamillah Kelly. Memphis
Area Association of Governments: Boy Scout Troop 260

APPROVAL OF MINUTES
Minutes Approval:  Regular Board of Mayor and Aldermen Meeting, October 12, 2021
Vice Mayor Sartain made a motion to approve the minutes as written. The motion was seconded by

Alderman Foster. All approved. Motion carried.

FINANCIAL REPORT/PAYMENT OF BILLS
The financial report was presented. Vice Mayor Sartain made a motion to approve the Town’s bills as
presented. The motion was seconded by Alderman Greer. All approved. Motion carried.

CITIZEN CONCERNS
Steve Gardiner, 347 Miss Helen Circle
Mr. Gardiner expressed concerns about Alderman Boone. He requested to read “on record” a

timeline of public knowledge facts beginning August 5, 2020 until present date.

DEPARTMENTAL REPORTS

Fire Department: Mr. Ricky Russell, Brighton Fire Chief, presented the monthly status report (see
attached report). The report included in the packet was incorrect. He had revised ones printed for the
Board of Mayor and Aldermen.

Chief Russell stated they are about 50% completed with testing the fire hydrants.

Police Department: Mr. Mike Durham, Brighton Police Chief, presented the monthly status report (see
attached report).

Grayson Huggins will be attending the Police Academy in January 2022.

Chief Durham requested that the money from selling the Chevy truck be appropriated to Capital Outlay
110-42100-900. This will be used as additional money to purchase the vehicles due to Ford increasing

the lease amount.



Public Works Department: Mr. Johnathon Briles, Brighton Public Works Director, presented the

monthly status report (see attached report).

Vice Mayor Sartain asked about Portersville. Director Briles gave an update.

Vice Mayor Sartain wanted to state on record that rock has been added to East Mathis to maintain the
road.

Mr.

David Braden was given the floor.

Updates were addressed for the list of suggestions below:

1.

10.

11.

12.

13.

Stop purchasing 5/8” x % water meters for about $77.00/each and get quotes from different
suppliers. (Also applies to all materials purchased.)
RESOLVED
Have all large water meters tested, calibrated, repaired, changed out, etc. Update: Purchase order
has been issued for the 14 large meters.
RESOLVED
Set up a methodical water meter change out program instead of changing out all small water meters.
RESOLVED
Stop using private lab for quarterly wastewater sample and use Munford’s lab.
RESOLVED
Get Johnny Payne certified in Distribution, Collection and Backflow Prevention
RESOLVED
Evaluate the number of employees needed in the field.
RESOLVED
Direct employees to stock the shelves with materials needed for day to day operations and for repair
purposes.
RESOLVED
Adopt SOP’s and Ordinances as soon as possible so that employees know how to operate the Town’s
facilities and also know what you expect of them.
RESOLVED
All delivery tickets and purchase orders for materials and services must be signed off on by
receiving employee and delivered to Town Hall before invoices are paid. (No ticket, no P.O. = No
pay)
RESOLVED
Institute a chain of command and make every employee aware of it.
RESOLVED
Consider changing out the meters that have 1.0 million gallons usage.
RESOLVED
Johnny is preparing a list of potential sewer system infiltration sites. This list will be prioritized
according to the volume of infiltration and the repairs will be made accordingly.
RESOLVED
The Town has at least one company that has been given permission in the past to use the Town’s
hydrants to fill tanks.
RESOLVED

14. Johnny has started organizing all water and sewer records in an orderly fashion.

RESOLVED



15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

All deficiencies noted in the last Water System Sanitary Survey have been addressed and corrected.
RESOLVED

Johnny and I have started working on updating the Sampling Plan to bring it into compliance with
EPA’s new Coliform Monitoring Rule.

RESOLVED
The town has to have a Drought Management Plan approved and submitted to TDEC by June 30

2017. David Braden was verbally given approval to begin this plan.

RESOLVED

Apparently both pressure reducing valves at the master meter are not operating properly from time to
time.

RESOLVED

The State Revolving Fund Loan has approved the Town for funding to replace the old asbestos
cement pipe. This loan will be for $698,400.00, paid back over 20 years at an interest rate of 0.19%.
They are requesting a resolution from the Town to authorize them to undertake the rate study.

RESOLVED
The Town’s Water Supply Contract with Poplar Grove Utility District will expire in October 2017.

RESOLVED

The Town is required by TDEC regulation to have its elevated water tanks inspected every 5 years

by a qualified person.

RESOLVED

The Town’s Water & Sewer System is under an order from the State’s Water and Wastewater
Financing Board to improve its financial standing.

RESOLVED

The Tipton County School System has requested to connect to the Town’s sewer system. In order to
do this, some improvements to the Town’s existing sewer system are required.

RESOLVED

The Town has recently experienced problems with the High School and Dale Smith Pump Stations.
RESOLVED

Mr. Chlarson has evaluated the drainage problems in Town and is compiling a list. Mr. Ronnie Neill
is prepared to assist the Town in the creation of a Storm Water Utility to fund the needed repairs.
RESOLVED (PHASES 1 & 2 Completed)

Update 06/08/21: Community Development Partners and KEC are working to finalize the paperwork
for the next round of grants. There doesn’t appear to be any reason that this grant application won’t
be submitted on time.

Update 11/09/21: Last week, I spoke to Ms. Mattie Cushman concerning the grant application.
Because the State’s staff is also dealing with the American Rescue Plan funding, announcements
concerning grants have been delayed. However, they should be making grant awards soon.

I think that the Town desires to resolve the issue of the old car tires on the Fosters’ property. In an
attempt to help resolve this matter, I have received information from Mr. Leland Harris at TDEC that
the State may have some grant money for such cleanup project. I am currently making contact with
TDEC’s Nashville office to learn more about this program. Update 07/09/18: Mr. Bob Fletcher with
TDEC has contacted me, requesting location information for the Foster property which 1 have
provided. I expect that a site visit will be made by TDEC within the next 30-45 days. Update
08/14/18: On Monday, July 30", TDEC conducted an on-site inspection of the Foster property after
a meeting chaired by County Executive Jeff Huffman. The findings of that meeting and site visit are
in TDEC’s MEMO dated August 2™, 2018.

The Town’s Water System does not have an up to date Emergency Operation Plan as required by
TDEC (the health department). The proposed plan that you have before vou tonight has been



developed using TAUD’s template. [ would ask that you consider the adopting of it at this time.

RESOLVED
28. The Town has been directed by its insurance carrier to develop a Sewer Backup Prevention Program.
RESOLVED

29. In our efforts to resolve #24, it has been discovered that an active, ongoing septic tank pumping
program may be necessary to completely resolve the problem of solids in the Town’s main pumping
stations.  Sometime in the near future, KEC, Mr. Briles and [ will probably be making
recommendations as to implementing this maintenance program.

RESOLVED

Alderman Foster wanted to thank Mr. Braden for his assistance with the City of Munford on getting a gas
line ran on Sherrill Street.

Building / Code Enforcement: Mayor Chapman-Washam presented the monthly status report (see
attached report).

Parks Department

Basketball

We are currently having basketball signups. Signups have been extended until November 12th for ages 4
to 18. The fee is $85.00. Signups can be completed online or in person at Town Hall. You can also sign
up in person at the Fall Fest.

Fall Fest
The Fall Fest was successful.

Christmas Parade

The Christmas parade is December 6! and they will be following the old route. Parade line up
will start at 5:30pm and judging will begin at 6:15pm. Applications for the parade can be found
online. The Mayor and Aldermen will be responsible for their own cars to ride in the parade.

Flag Retirement Ceremony
The Boy Scout Troop 260 will be holding a Flag Retirement Ceremony on Veteran’s Day at

6:30pm.

Planning Commission
The minutes from the meeting held on October 26, 2021 were provided.

HWY 51 Corridor Study

Resolution #11092021 was presented to the Board of Mayor and Aldermen. This resolution is to approve
and adopt the US 51/SR 3 Corridor Study. After a brief discussion, Alderman Greer made a motion
to approve and adopt the findings in Resolution #11092021. Vice Mayor Sartain seconded the
motion. All approved. Motion carried.




Flood Plain Zoning Ordinance

The Municipal Floodplain Zoning Ordinance was presented to the Board of Mayor and Aldermen.
Alderman Greer made a motion to approve the First Reading of the Municipal Floodplain Zoning
Ordinance. The motion was seconded by Alderman Foster. All approved. Motion carried.

OLD BUSINESS
FYE 2022 Budget Amendment
A budget amendment was presented to the Board of Mayor and Aldermen. Vice Mayor Sartain made a

motion to approve an ordinance to amend the FYE 2022 Budget Ordinance. Ordinance #20211109
and in this to move $6500.00 from the sale of a white Chevy for the police department ($4000.00 to
Capital Outlay and $2500.00 to Equipment). It is also understood that they would not use the entire
$4000.00 if it’s not needed. Alderman Foster seconded the motion. All approved. Motion Passed.

NEW BUSINESS

ARP Grant
Ms. Tammy McKinney, Brighton CMFO, discussed the ARP funding. After a brief discussion, the Board

of Mayor and Aldermen would like for Ms. McKinney to start an LGIP account for the funds.

Ms. Kamillah Kelly stated that Memphis Area Association of Governments is helping small.towns with
the documentation for the American Rescue Plan. You will need to contact either Ralph Morris or Kelvin

Willis.

Additional Budget Amendment
Public Works Director Briles would like to request a budget amendment using the funds from selling the

dump truck and the trailer to purchase a trench box, to repair the wall at the shop and air conditioning in
the break room. After a brief discussion Vice Mayor Sartain made a motion to go forward with
ordering the trench box at the cost of $5,254.00. The motion was seconded by Alderman Foster.
All approved. Motion carried.

FROM THE BOARD OF MAYOR AND ALDERMEN

ADJOURNMENT

Vice Mayor Sartain made a motion to adjourn the meeting. The motion was seconded by Alderman
Greer. All approved. Motion carried. The meeting adjourned at 8:16pm.

Stephanie Chapman-Washam, Mayor Tammy McKinney, CMFO



TOWN OF BRIGHTON

139 NORTH MAIN * POST OFFICE BOX 277 * BRIGHTON, TENNESSEE 38011

BOARD OF MAYOR AND ALDERMEN MEETING
December 14, 2021 7:00 PM

CALL TO ORDER
The meeting was called to order by Mayor Chapman-Washam at 7:02pm.

Mayor Chapman Washam announced that our Charter is currently under review. There is
a discrepancy between MTAS and our attorney regarding if we have enough for a quorum
when two Board members are absent. Therefore, tonight we will not be voting on
anything. We will just hear from our citizens and departmental reports.

ROLL CALL
Present Absent
Stephanie Chapman-Washam, Mayor David Boone, Alderman
Eunice Foster, Alderman Melissa Sartain, Vice Mayor

Shane Greer, Alderman

Others Attending: Tammy McKinney, Town Recorder
Johnathon Briles, Public Works Director
Blaine Max, Brighton Police Lieutenant
Grayson Huggins, Brighton Police Department
Aubrey Foreman, Brighton Public Works
Ricky Russell, Brighton Fire Chief
Brad Fowler, Brighton Fire Department
Mike Durham, Brighton Police Chief
Corey Gatlin, Brighton Code Enforcer
Rikki Herbert and Shelby Combs, Eckel and Associates



Guests: Aonn Blackmon, 164 Shady Lane, Brighton, TN; Kristin Gardner. 347 Miss Helen Circle.
Brighton. TN; Larrick Johnson, 92 Bloomington, Brighton. TN; Dan and Jeri Taylor, 251 Portersville
Rd, Brighton, TN; Alice Wakefield. 33 Huffman Drive, Brighton.. TN

CITIZEN CONCERNS

Mr. Larrick Johnson
Mr. Johnson expressed concerns about putting up “Brighton State Champion” sign on the
Highway. He would like to design the sign and provide funding. He would like for the Town to

offer a space for the sign.

Dan and Jeri Tavlor,
Mrs. Taylor expressed concerns about property on Portersville Road.

Ms. Alice Wakefield

86 Huffman Drive
Mr. Wakefield expressed concerns about 86 Huffiman Drive. There was water main break on

that property the week before Thanksgiving. In October, she ordered gravel from Inman and
paid to have it spread. The water main break flooded the property and washed away the gravel
she had paid for. Brighton Public Works brought a different kind of gravel and the yard still has
ruts in it. She would like the yard to be replaced as it was before the water main break. Director
Briles stated he was waiting for the weather to get better.

8547 & 8549 Highway 51 South
Mr. Wakefield expressed concerns about septic issues for these properties. Mr. Foreman,
Brighton Public Works, replied. There was a brief discussion concerning her issue.

DEPARTMENTAL REPORTS
Fire Department: Mr. Ricky Russell, Brighton Fire Chief, presented the monthly status report (see

attached report).

Fire hydrant inspections are completed.

They are finalizing the grant for the air packs.

Alderman Greer asked what a “good intent” call meant. Chief Russell replied that’s when someone calls

in and thought they saw smoke but it was a false alarm.
Alderman Foster asked all departments to let the Board know of any safety precautions. equipment, ete
that they need in order to keep their department within code.



Police Department: Mr. Mike Durham, Brighton Police Chief, presented the monthly status report (see
attached report).

Chief Durham stated they have three officers out. One of those being light duty.

Officer Baskin was elected “Officer of the Year” by the Government Highway Safety.

Public Works Department: Mr. Johnathon Briles, Brighton Public Works Director, presented the
monthly status report (see attached report).

Alderman Foster asked why his department didn’t have signs that say SLOW/STOP when they work on
the roads. Director Briles said he has ordered new ones but they are currently on back order.

Alderman Foster asked “what is the capacity of our sewer system?” Director Briles replied that he would
have to get back with him. This was followed with a brief discussion.

Updates were addressed for the list of suggestions below:

1. Stop purchasing 5/8” x %" water meters for about $77.00/each and get quotes from different
suppliers. (Also applies to all materials purchased.)
RESOLVED

2. Have all large water meters tested, calibrated, repaired, changed out, etc. Update: Purchase order
has been issued for the 14 large meters.
RESOLVED

3. Set up a methodical water meter change out program instead of changing out all small water meters.
RESOLVED

4. Stop using private lab for quarterly wastewater sample and use Munford’s lab.
RESOLVED

5. Get Johnny Payne certified in Distribution, Collection and Backflow Prevention
RESOLVED

6. Evaluate the number of employees needed in the field.
RESOLVED

7. Direct employees to stock the shelves with materials needed for day to day operations and for repair
purposes.
RESOLVED

8. Adopt SOP’s and Ordinances as soon as possible so that employees know how to operate the Town’s
facilities and also know what you expect of them.
RESOLVED

9. All delivery tickets and purchase orders for materials and services must be signed off on by
receiving employee and delivered to Town Hall before invoices are paid. (No ticket, no P.O.=No
pay)
RESOLVED

10. Institute a chain of command and make every employee aware of it.
RESOLVED

11. Consider changing out the meters that have 1.0 million gallons usage.
RESOLVED

12. Johnny is preparing a list of potential sewer system infiltration sites. This list will be prioritized
according to the volume of infiltration and the repairs will be made accordingly.



13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

23.

24.

25.

26.

RESOLVED
The Town has at least one company that has been given permission in the past to use the Town’s
hydrants to fill tanks.
RESOLVED
Johnny has started organizing all water and sewer records in an orderly fashion.

RESOLVED
All deficiencies noted in the last Water System Sanitary Survey have been addressed and corrected.

RESOLVED

Johnny and I have started working on updating the Sampling Plan to bring it into compliance with
EPA’s new Coliform Monitoring Rule.

RESOLVED

The town has to have a Drought Management Plan approved and submitted to TDEC by June 30™
2017. David Braden was verbally given approval to begin this plan.

RESOLVED

Apparently both pressure reducing valves at the master meter are not operating properly from time to
time.

RESOLVED
The State Revolving Fund Loan has approved the Town for funding to replace the old asbestos

cement pipe. This loan will be for $698,400.00, paid back over 20 years at an interest rate of .19%.
They are requesting a resolution from the Town to authorize them to undertake the rate study.

RESOLVED
The Town’s Water Supply Contract with Poplar Grove Utility District will expire in October 2017.

RESOLVED
The Town is required by TDEC regulation to have its elevated water tanks inspected every 5 years
by a qualified person.

RESOLVED
The Town’s Water & Sewer System is under an order from the State’s Water and Wastewater

Financing Board to improve its financial standing.

RESOLVED
The Tipton County School System has requested to connect to the Town’s sewer system. In order to

do this, some improvements to the Town’s existing sewer system are required.

RESOLVED

The Town has recently experienced problems with the High School and Dale Smith Pump Stations.
RESOLVED

Mr. Chlarson has evaluated the drainage problems in Town and is compiling a list. Mr. Ronnie Neill
is prepared to assist the Town in the creation of a Storm Water Utility to fund the needed repairs.
RESOLVED (PHASES 1 & 2 Completed)

Update 06/08/21: Community Development Partners and KEC are working to finalize the paperwork
for the next round of grants. There doesn’t appear to be any reason that this grant application won’t
be submitted on time.

Update 11/09/21: Last week, I spoke to Ms. Mattie Cushman concerning the grant application.
Because the State’s staff is also dealing with the American Rescue Plan funding, announcements
concerning grants have been delayed. However, they should be making grant awards soon.
Update 12/14/21: Last week, I spoke with Ms. Mattie Cushman concerning the grant application.
Because the State’s staff is also dealing with the American Rescue Plan funding, announcements
concerning grants have been delayed. However, they should be making grant awards soon.

[ think that the Town desires to resolve the issue of the old car tires on the Fosters™ property. In an
attempt to help resolve this matter, | have received information from Mr. Leland Harris at TDEC that
the State may have some grant money for such cleanup project. I am currently making contact with



TDEC’s Nashville office to learn more about this program. Update 07/09/18: Mr. Bob Fletcher with
TDEC has contacted me, requesting location information for the Foster property which 1 have
provided. [ expect that a site visit will be made by TDEC within the next 30-45 days. Update
08/14/18: On Monday, July 30", TDEC conducted an on-site inspection of the Foster property after
a meeting chaired by County Executive Jeff Huffman. The findings of that meeting and site visit are
in TDEC’s MEMO dated August 2", 2018.

27. The Town’s Water System does not have an up to date Emergency Operation Plan as required by
TDEC (the health department). The proposed plan that you have before you tonight has been
developed using TAUD’s template. [ would ask that you consider the adopting of it at this time.
RESOLVED

28. The Town has been directed by its insurance carrier to develop a Sewer Backup Prevention Program.
RESOLVED

29. In our efforts to resolve #24, it has been discovered that an active, ongoing septic tank pumping
program may be necessary to completely resolve the problem of solids in the Town’s main pumping
stations. Sometime in the near future, KEC, Mr. Briles and [ will probably be making
recommendations as to implementing this maintenance program.

RESOLVED

Mr. Evan Johnsey with Alexander, Thompson & Arnold will be providing the Water System Expenses
shortly so that the AWWA Water Audit can be finalized for the FY 2021 Audit.

Building / Code Enforcement: Mr. Gatlin, Code Enforcer, presented the monthly status report (see
attached report).

Mr. Gatlin wanted to let the Board know that his classes has started.

Parks Department
Basketball
Basketball will begin on Saturday. There’s about 80-85 players ranging from 5 — 18.

Planning Commission
None.

OLD BUSINESS
None.

NEW BUSINESS
None




FROM THE BOARD OF MAYOR AND ALDERMEN
Mayor Chapman Washam stated she has witnessed some children entering and exiting the 2 story
building (Old Brighton High). She mentioned it so that Public Works would know to secure the building.

Alderman Greer asked about the two hours of overtime for Fire Lieutenant Moore which was the
same day as our previous month’s Board Meeting. Fire Chief Russell responded that he was on
duty that night and Lieutenant Moore could respond to a call if he received one.

ADJOURNMENT
The meeting was over at 8:00pm.

Stephanie Chapman-Washam, Mayor Tammy McKinney, CMFO



TOWN OF BRIGHTON

139 NORTH MAIN * POST OFFICE BOX 277 * BRIGHTON, TENNESSEE 38011

SPECIAL CALLED MEETING
December 23, 2021 11:00 AM
CALL TO ORDER
The meeting was called to order by Mayor Chapman Washam at 11:00a.m.
ROLL CALL
Present Absent
Stephanie Chapman-Washam, Mayor David Boone, Alderman

Melissa Sartain, Vice Mayor
Eunice Foster, Alderman
Shane Greer, Alderman

Others Attending: Tammy McKinney , CMFO

Guests: Robert and Rachel Young, 386 Old Hwy 51, Brighton, TN; Gus Smith, 147 Phillips Street,
Brighton, TN; Lauren Flanagan, 82 S Main St, Brighton, TN

NEW BUSINESS

Resolution #12232021 adopting the Tipton County Hazard Mitigation Plan was presented to the Board of
Mayor and Aldermen. Alderman Greer made a motion to approve Resolution #12232021. Vice
Mayor Sartain seconded the motion. All approved. Motion passed.

ADJOURNMENT
Alderman Greer made a motion to adjourn the meeting. Vice Mayor Sartain seconded the motion. All
approved. Motion passed. The meeting adjourned at 11:09am.

Stephanie Chapman-Washam, Mayor Tammy McKinney, CMFO
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COVID-19 INFORMATION

Downtown Improvement Grant Program

v Overview

Overview

Tennessee Main Street communities and communities that have parficipated in the Tennessee Downtowns program in Rounds 1-6 and have
an active Design Commiitice are eligble for a grant from the Tennessee Department of Economic and Community Development (TNECD) for
downtown improvements. Graris of up 1o $150,000 wil be awarded to orgenizations that can llusirate the need for improvements and the
ability fo execute an effective design plan for bullding facades, wayfinding signage, courtyards, gateways and streetscapes.

For additional information on the Downtown improvement Grant program, see the application webinar .

Download Webinar
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APPLICATION

July 2022 - June 2024 Program

Tennessee Downtowns is an dffiliate program of-

The Tennessee Main Street Program
A Coordinating Partner of the National Main Street Center

tennessee Department of Economic and Community Development
312 Rosa L. Parks Avenue, 27 Floor
Nashville, Tennessee 37243

For moare information, contact Nancy Williams, Tennessee Main Street Director
615.806.3185 or Nancy, Williams@tn.gov

Economic &

Community Develooment




Thim < 350l the heart of your commurity, the traditional b

TS VeSS agn. i IS easy to recognize that this olace is special and unique. The buildings the
stories, the peopie...all these elements combine to form a unique place rich with character that
can be found nowhere else in the world. We often refer to this place as “main street” or

“downtown”. it is the representative physical heart of your community.

Wher the Tennessee Downtowns progyam talks asbout “main street,” we ave referring to Main
Street America™, the nationally recognized downtown revitalization movement started several
decades ago by the National Trust for Historic Preservation. This movement is now led by the
National Main Street Center and is comprised of over 2,000 communities and neighborhoods
across America. Here in Tennessee, 41 communities have earned official designation as a
Tennessee Main Street community, 11 of those are Tennessee Downtown alumni communities.
What that means is they have met the criteria set forth by both the National Main Street Center
and the Tennessee Main Street program for menaging effective downtown revitalization
programs. They are busy ail year working to create better downtowns for their communities to
enhance guality of life, increase hometown pride, stimulate the Jocal economy, create distinctive
experiences, and reconnect with their unique heritage and sense of place.

Tennessee Main Street Designated Communities

Athens » Bolivar = Bristol » Brownsville = Centerville = Cleveland = Clifton = Clinton
Collierville » Columbia = Cookeville * Dayton = Dyersburg » Elizabethton = Fayetteville
Franklin = Gallatin » Humboldt = Greeneville = Jackson = Johnson City * Jonesborough = Kingsport
Lawrenceburg * Lebanon * Livingston * McKenzie * McMinnville » Maryville
Mount Pleasant » Murfreesboro = Morristown = Paris = Pulaski » Rogersville * Savannah
Sevierville » Sweetwater = Tiptonville * Union City = Ripley » Winchester

Earning designation as a Tennessee Main Street community requires a lot of preparation, hard
work, and financial commitment and typically happens after laying extensive groundwork. All
great downtown revitalization efforts must start somewhere and that’s where the Tennessee
Downtowns program comes in. Tennessee Downtowns is an affiliate program of Tennessee Main
Street and is designed to help communities fully understand what it takes to embark on a
comprehensive revitalization effort for their downtown based upon the proven National Main
Street Center’s Four-Point Approach”. This 24-month program coaches selected downtowns and
their steering committees through the steps of launching a successful and sustainable downtown
revitafization effort. Tennessee Downtowns can be a great path to becoming a designated
Tennessee Main Street community, but it is not required after completing the program and
participating does not automatically earn Tennessee Main Street designation.



* Beoa ity Iocatad i 3 county that is an active pariicivant in the Thraestar program
¥ Designate 2 grogram ares lrevitalization district! focused nn a traditional commercial
feature a pedestrian scale snd orientation that i compact &

ortably walked. & showid alse

aistrict. The district should
2 and has 2 regular patierr of sidewalks that can be corm
have a criticat mass of buildings, at least 2£3 of which are commercial in nature, and
businesses which form the foundation for revitalization efforts.
* Establish a dedicated five-member volunteer “Downtown Revitalization Steering
Committee” of community leaders who will participate for the length of the program. This
will involve alfocating time for on-site meetings and training sessions.

f

"~
{

i

* Have a designated non-profit or local government organization that will house the
steering commitiee and serve as a conduit for the associated grant. This organization
must have the financial resources to spend $15,000 on 2 project which wili be reimbursed
through the Tennessee Downtowns program upon completion. i must also become 3
member of the National Main Street Center {$350 annually).

= {llustrate interest and support from jocal government, chambers of commerce, merchant
organizations, business and property owners within the district, and others who recognize
the importance of downtown to their community and are willing to learn along with the
steering committee and be invoived where needed.

* Adopt a resolution by the city government to participate in the program:.

* Clearly demonstrate community need for downtown revitalization ass

How to Apply

Eight to ten communities will be selected in 2022 to participate in the 24-month Tennessee
Downtowns program. The selection of communities will take place through a competitive
application process. The application is available online at https://www.tn.gov/ecd/rural-
develapment/tennessee-main-street,’tennessee-downtowns html

mmmuww4mmmmwn,mm apply, please

follow these steps:

Step 1: Review the eligibility requirernents snd be prepared to dermonstrate those in the
application.

Step 2: Assembie your sieering committee, the group rasponsibie for preparing the appiication,

Ask any guestions regarding the program and application process bafore beginning.

Step 3. Send via email a Letter of Intent to Apply {sample betow) to Nancy Williams@ tn.gov by
by January 15, 2022.



Step 4: Cornpiete the cnfine spplication. Arswar all questions and include all requested
attachments. Tell your story welli We want to learn about your community and your
desires for improvement. Take good photos and incude them with our application.
Regardiess of whether you are selected to participate in the program at this time, you
will have assembled valuable reference materials for your community that can be used
to further your goals.

Step 5: Make sure that you have received verification by email or phone that your application
was received prior to the deadline highlighted above. Sending the Letter of Intent early
wiil helip us know about your plan to submit an application.

Step 6: Application reviews will take place during March. Selected communities will be
announced March 25, 2022. Announcements of selected communities will be made via
email and/or telephone to the primary contacts listed on the application. A TNECD
press release will follow., Once that occurs, selected communities may begin their own
publicity campaigns. The program will be underway July 2022 through June 2024.

Application Contact

Nancy Williams. Tennessee Main Street Director
Tennessee Department of Economic and Community Development
312 Rosa L. Parks Avenue, 27t Floor
Nashville, Tennessee 37243
Teiephone: 615.806-3185

Email: Nancy.Williams@tn.gov



U Seectied

Communities selected to participate in Tennessee Downtowns will be involved in 2 24-month
process of learning about downtown revitalization based upon the Nationa! Main Street Center’s
Four Point Approach”, a successful strategy proven to work in communities of varying sizes and
with different leveis of resources. You can learn more about the Main Street Approach™by visiting

WwWW.malnstreel.org

The first 12 months of the Tennessee Downtowns program will focus on education, building
resources, and organization. The second 12 months will focus on a community project that wili
be funded by a 515,000 reimbursable grant from TNECD. The foliowing activities and resources
wili be included in the July 2022-2024 Brogram:

Getting Started Site Visit

Four Points™ Workshop

Webinars

SWOT Analysis

Work Plan Development

innovation Grant

Materials & Signage

Moving Forward Report

Each community will receive an on-site hatf-day visit by National Main Street Center
and Tennessee Main Street staff. They will mest with the steering committee and
tour the downtown. The steering committee will receive a written Preliminary

Assessment following the wisit.

Ali steering committess will assemble for a full-tiay workshop presented by National
Main Strest Center staff. This workshop will serve as an introduction to the Four
Point Approach™ This approach focuses on four key aspects of successful
revitalization programs: Design, Economic Restructuring, Organization, and
Promotion. One day of travel will be reguirsd.

At least four webinars will be provided for the steering commitiees during the first
12 months, These webinars last about one hour and will include maore in-depth
information on the Four Points™.

Each community will receive an on-site haif-day visit by National Main Street Center
staff to conduct a SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats).
The “Top Five” priorities for downtown will be determined. A written SWOT Analysis
Report will be provided.

Each community will receive a half-day on-site visit to conduct Work Plan
development. Work Plans are based on the Four Points™ and this process wiil
generate objectives and activities the community will begin implementing during the
program. It will also assist with grant planning.

Each community will receive a $15,000 reimbursabie grant to use for a project that
incorporates the Four Point Approach™.

Steering committees will receive digital copies of the following materials: the
Rewitalizing Main Street book from the National Main Street Center, the Maoin Strest
Boord Members Handbook, four committee handbooks {design, economic
restructuring, organization, and promotion), PowerPoint summaries from sessions
and webinars, and a Tennessee Downtowns metal community sign.

Upon “gradusting”, =ach community will receive a “Moving Forward” report
orovided by National Main Street Center field stafl, The report wilt provide written
recemmendations for carrying the downtown revitaiization initiative forward.



APPENDIX

lennessee Vowntowns (| & A
Sample Letter of intent to Apply
Sampfle Resofution for a City Council
Sample Letter of Support

National Main Street Center’s Four Point Approach & Eight Guiding Principles



TENNESSEE DOWNTOWNS Q & A

Row will communities be selected to participate in the Tennessee Downtowns Progran:?

3.
A tezos of professionals will review each application basad on the information orovider oy that

community. The tearn will be composed of individuals with 2 professional background in

Tl - T O, R T e Db,
TIMUNRY JE¥SWHLMEn?, Ganning, istorke

neignberncod ravitalization, econoric and oo

praservation, tourisim snd/or other apphcable professions,

2. Who should complete the application?
It is atways best 1o have the Downtown Revitalization Steering Committee work together as &

team to complete the application. A strong application will address all the questions with clear
and concise answers.

3. What if our downtown is not historic?
This program follows the National Main Street Center’s Four-Point Approach™ for downtown

revitalization which was originally designed to work best in a traditional commercial district
setting featuring commercial buildings at least 50 vears old. It is the “walkable” nature of such a
district, its apportunity to incorporate a variety of uses, and its “anchor position” in the hearts
and minds of citizens that make it important to the community. Downtown does not have to be
officially designated a local historic district to participate in Tennessee Bowntowns.

4. Can our community apply even if we have already started a downtown revitalization effort?
Yes! An established effort focusing on downtown is an important first step. if your community
has started a downtown revitalization effort and is in the early stages of implementation, this
program will be an excellent opportunity to fearn more. However, if you have had a substantial
downtown revitalization effort in place for some time, the information provided by Tennessee
Downtowns may be too basic. In that case, consideration should be given to pursuing Tennessee
Main Street designation. Past participants in Tennessee Downtowns and designated Tennessee
Main Street communities are not eligible to apply to participate in this Tennessee Downtowns

program.

5. Do we need to have paid staff for participation in Tennessee Downtowns?

No. This program is designed to work with a dedicated five-member volunteer steering
committee that should comprise a broad mix of individuals from the community. Tennessee
Downtowns will focus on local organizational development strategies that may eventually
include board of directors, standing committees, volunteers and staff. it is not a reguirement or
recommended that paid staff be on board to participate in Tennessee Downtowns.

6. How much does it cost to participate in Tennessee Downtowns?

i selected to participate in Tennessee Downtowns, each community will receive a reimbursabie
grant of $15,000 to complete a downtown project. The cost of the project will be reimbursed 35
invoices are paid. The Downtown Revitalization Steering Committee members will be reguired
10 participate in all mandatory meetings, workshops, and webinars during the Z4-month
program. This may involve some travel expenses 16 and from the one day workshop near
Nashville. Tennessee Downtowns participates must also join the National Main Street Center
(375 annualiy}



7. What is the difference between the Tennessee Main Street program and the Tennessee
Downtowns program?

The Tennessee Main Street program designates communities that mest or exceed the Nations!
Main Street Center’s standards of performance for recognition on an annual basis. This includes
having a non-profit organization in place that is dedicated to the revitalization and management
of downtown with a board of directors and managing staff, an annual work plan focused on
implementing the Four Point Approach™, and collecting statistics on downtown progress {such
as new jobs and public/private investment). Tennessee Downtowns is a learning program for
communities that are just getting started with 3 revitalization effort. it requires a five-member
steering committee to lead the effort over a 24-month period.

8. Will we automatically be designated a Tennessee Main Street community after completing
the Tennessee Downtowns program?

No. Communities that participate in the Tennessee Downtowns program may wish to continue a
self-initiated downtown revitalization effort at the end of the program or apply for designation
as a Tennessee Main Street community through a separate application process. Communities
will not automatically be accepted into the Main Street Program and it is not required to pursue
that designation. Tennessee Downtowns alumni communities in good standing may be eligible
for additional grants from the Tennessee Department of Economic and Community
Development to continue their revitalization efforts.



SAMPLE LETTER OF INTENT TO APPLY

Tennessee Downtowns Program

Ine Cty/Town or mntends 1o compiete ang
submit an application to participate in the Tennessee Downtowns program during the
July 2020 to June 2022 program year. We understand the eligibility requirements and
are prepared to meet all financial and time expectations if selected to participate in this
program,

Uur gowntown i1s In need of a revitalization strategy ana we 100k forwara to the learning
opportunity Tennessee Downtowns can provide through resources from the Tennessee
Main Street Program and National Main Street Center.

Signature of Mayor Date

Signature of Steering Committee Chair Date



SAMPLE RESOLUTION

iFor o Civy Courncii

A resolution authonzing TO SUbmit an appiication 1o
participate in the Tennessee Downtowns program, a downtown revitalization education
and grant program offered by the Tennessee Main Street Program and the Tennessee
Department of Economic and Community Development.

whereas the | ennessee Yowntowns program nas been created to help communities Ty
understand what it takes to embark on a comprehensive revitalization effort for
downtown through a 24-month education and grant process; and

whnereas the tennessee Lepartment of ECONOMIC and Lommunity Development will be
selecting Tennessee cities to participate in the Tennessee Downtowns program based on
a competitive application process;

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF /
that the city:

Endorses the submission of this application and agrees to participate in the Tennessee
Downtowns program if selected; and

Endorses the goal of economic revitalization of the downtown within the context of the
preservation and rehabilitation of its historic buildings; and

Endorses the Downtown Revitalization Steering Committee members participation in all
required meetings/training sessions for the Tennessee Downtowns program; and

tndorses (1t applicable)
as the non-profit organization to house the Downtown Revitalization Steering Committee

and serve as the financial conduit for associated grants.

{3aad additionat provisions herej

PASSED, APPROVED, AND ADOPTED THIS day of ,

MAYOR

CiTY CLERK



SAMPLE PARTNER LETTER

["Partner” fetterhead with address and contact information)

are

Tennessee Downtowns Program
312 Rosa L. Parks Avenue, 27 Fioor
Nashville, Tennessee 37243

RE: Application to the Tennessee Downtowns Program

On bebhaif of Jthe “partner”], it is my pieasure to write a letter supporting a local
application to participate in the Tennessee Downtowns program,

I/We understand the value ot downtown In our 1ocai economic ana community
development strategies. Downtown is a key asset for encouraging tourism, recruiting
and retaining businesses, preserving local heritage and bringing the community together
INrougn Testivals and events. i ennessee Uowntowns wiil provide tne expertise needed
to embark on a comprehensive downtown revitaiization effort and our community will
benefit from resources, training, and technical assistance provided by the Tennessee
Main street Frogram ana Natonal Main street Lenter.

A healthy and vibrant downtown iname of city] is important to our local economy and

the quality of iite of our citizens. | i he “SUpporter”| intends to SUpPPOrt this mission by
[please explain how the support will be manifested {financial, in-kind, partnership,

etc.}.
I/ We Will partner in the errort by texptain role here e

Thank you for considering [name of city] for participation in the Tennessee Downtowns

program.

Sincerely,

[Writer's name with signature above]



MAIN STREET
AMERICA"

ine main >ireet Four-Point Approach

As a vnique economic development tool, the Main Street Fonr-Point Approach™ is the foundation for local imitiatives to
revitalize thetr districts by leveraging local assets—from cultural or architectural heritage to local enterprises and community pride.
The four points of the Main Street approach work together 1o build 2 sustainable and complete community revitalization effort.

Organization

Organization establishes consensus and cooperation by building partnerships among the various groups that
have a stake in the commercial district. By getting everyone working toward the same goal, your downtown
revitalization program can provide effective, ongoing management and advocacy for your downtown or
neighborhood business district. Through volunteer recruitment and collaboration with partners representing a
broad cross section of the community, your program can incorporate a wide range of perspectives into its
efforts. A governing board of directors and standing committees make up the fundamental organizational
structure of volunteer-driven revitalization programs. Volunteers are coordinated and supported by a paid
program director. This structure not only divides the workload and clearly delineates responsibilities, but
also builds consensus and cooperation among the various stakeholders.

Promotion

Promotion takes many forms, but the goal is to create a positive image that will rekindle community pride
and improve consumer and investor confidence in your commercial district. Advertising, retail promotions,
special events, and marketing campaigns help sell the image and promise of downtown to the community
and surrounding region. Promotions communicate your commercial district's unique characteristics, business
establishments, and activities to shoppers, investors, potential business and property owners, and visitors.

Design

Design means getting downtown into top physical shape and creating a safe, inviting environment for
shoppers, workers, and visitors. It takes advantage of the visual opportunities inherent in a commercial
district by directing attention to all of its physical elements: public and private buildings, storefronts, signs,
public spaces, parking areas, street fumniture, public art, landscaping, merchandising, window displays, and
promotional materials. An appealing atmosphere, created through attention to all of these visual elements,
conveys a positive message about the commercial district and what it has to offer. Design activities

also include instilling good maintenance practices in the commercial district, enhancing the district's
physical appearance through the rehabilitation of historic buildings, encouraging appropriate new
construction, developing sensitive design management systems, educating business and property owners

about design quality, and long-term planning.




Economic VRaiity

Economie restruciuring sirengthens vour ¢ DINURLTY'S existing eonome gssels while diven YL H

sconemic base. This is accomplished by cetaining and expanding successful businesses 1o provide g

balanced commercial mux, sharpeniag

anc atlracting new businasses that the market can support, Converiing unused or naderused commers
space into zconomically productive property aisc helps boost the profitability of the district. The goal {3 1o
butld a commercial district that responds tc the needs ol [0oday's consumers,

ial

TIZ83 Gwmers,

al

the competitiveness and merchandising skalls of b

Coincidentally, the four points of the Main Street approach correspond with the four forces of real estate

value, which are woeial, political, physicar. and sconoms .

The Eight Principles

fhe Nagonal Main Street Conter's experience in helping communities bring their commersial comidors back to irfe has showy vme
and time again that the Main Street Four-Point Approach succeeds. Thar suceess is guided by the following eight principles, which set
the Main Street methodology apart from other redevelopment strategies. For a downtown program o be successfitl. it must whole:
beartedly embrace the following time-tested Eight Frimncipies.

= Comprehensive: Na single focus — lavish public improvements, name-hrand business recrnifment, or endless promotional
evenls — can revitalize downtown. For successfl, sustainable, long-term revitalization, a comprehensive approach, including
aetivity in each of Main Street's Four Points, is essential,

* Incremental: Baby steps come before walking Successful revitalization programs begin with basic, simple activities that
demonstrate that "new things are happening " in the commercial district, As public confidence in the downtown district grows and
participants' understanding of the revitalization process becomes mors sophisticated, Main Street is able to tackle inereasingly
complex problems and more ambitions projects. This incremental change leads to much longer-lasting and dramatic positive
change in the Main Sireet area,

* Self-help: No one else will save your downtown. Local leaders must have the will and desite to mobilize local resources and talent.
That means convincing residents and business owners of the rewards they'll reap by investing time and money in Main Stregt —
the heart of their community. Only Tocal leadership can produce long-term success by fostering and demonstrating commurnity

involvement and commitment to the revitalization effors.

* Partmerships: Both the public and private sectors have a vital interest in the district and must work wgether w0 achieve common
goals of downtown's revitalization. Each sector bas a role to play and sach must understand the other's strengths and hmitations in

order to forge an effective partnership.

* ldentifying and capitalizing on existing assets: Business districrs must capitalize on the assets that make them unigue. Every
district has unique qualities like distinctive buildings and human scale that give people a sense of befonging. These local assets
must serve as the foundation for all aspects of the revitalization program.

* Quality: Emphasize quality in every aspect of the revitalization program. This applies to all elements of the process — from
sterefront designs to promotional campaigns to educational programs. Shoestring budgets and "cut and paste” efforts reinforce a
negative image of the commercial district. Instead, concentrate on quality projects over quantity,

* Change: Skeptics tum into believers and attitudes on Main Street will turn around. At first. simost no one believes dowstown can
really turn around. Changes in attitude and practice are slow but definite — public support for change will build 4= the
revitalization program grows and consistently meets its goals. Change also means engaging in betier business practices, ahiering
ways ofthinking, and improving the physical appearance of the commercial district. A carefully planned downtown revitalization
program will help shift public percentions dnd practices w supprort and sustain the revitalization process.

« Implementation: To succeed, the dowatown program mwst show visible results that can only come from completing projects,

rthat the revitalization eifort is under way and succeading. Small projects at the bewimring

Fraguent, visible Caanges are & reminde
Tort maturas, and that constant revialization acti vity creates

of the program pave the way for targer ones as the revitalization ef

nce in the downtown pregram and sver- gresier levelsof pa




Appendix 4
SAMPLE COMPLETED PETITION |

i, the undersigned, do hereby state that T am a registered voter of TOWN OF WESTON. that mv
present place of residence is truly smted npposite my signature hereto. and that I do hereby pei-
son that the following question be placed upon the ballot 2nd voted on at the next general election I
of the TOWN OF WESTON:

SHALL THE ANNUAL CONTRIBUTION OF THE TOWN OF WESTON
FOR THE OPERATING BUDGET OF THE WESTON TOWN LIBRARY BE
INCREASED BY TWELVE ($12,000 00) DOLLARS TO THE SUM OF
TWO HUNDRED THOUSAND ($200,000.00) DOLLARS ANNUALLY.
n $rcancual RESIDINGE ASOXTSS MARD (10 ANY) O [T Tam ¢

ASSEAIL? DIRTRICT Disrargt i
(13 BASSAU AMD TUFFOLTY

183 Do O Conen  RY 1 Weafen t
hﬂas 1S (g M_ Man SF Weatem N

Glios ju@u@mﬂ?ﬁﬁ“t&@ _ Gk
Yes/15_ Bigo B 12 . Wastn KY

Y5 Cotlurin Loy 123 Ruggles Ry b, a0
?,-5,5,/?5 Sriris Mo o Z Mﬁmf? Plece Ldegifon W

_&MIL&&ML
e/-_sgizml_?w U Wi ﬂ,- &leaZo?

m_(%mﬂm_ﬁh&m_& Luloaker ()
%ﬁa,muzgﬂ £ Ma% et T

. sate 1 am adaly qualified vo:cr of the State of New York and [ am also
duh Galified 1o sign th: peunon I now resde at
which isinthe = ELECTION DISTRICT, of the _— the TOWN OF WESTON in the
COUNTY OF EASTON

Each of the individuals whose names are subscribed 1o this petition sheet containing | 0 signa.

tures, subscribed the same in my presence on the dates indicated and identified himself ar harse!f
to be the individual who signed this shzet, | understand that this satement will be accepted for al!
purposcs as the equivalent of an affidavit and, if it contalns a marerial false sttement, shall subjec:
me to the same penakics as if [ had been duly sworn.

e 9(15(5< WE . M

Sigriefure of Wimess
' PAGE 43




S
East Lothian

Council
PETITION TO EAST LOTHIAN COUNCIL
SubjectofPetiion ...
We, the undersigned
Signature of Print Name (Block Caps) Contact Address
Principal Putitioner
Signature Print Name {Biock Caps) Contact Address
[For Ohice Use:
| Date Received:
Receiving Officer:
Petition Reference:

MMthfcmarddm;Mmﬂanammm.qua
Democratic Services, East Lothian Counal, John Mur MHouse, Heddington EN31 3MA or
handed in a3t Main Reception, John Muir House, Haddington
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BRIGHTON

FIRE ILEPI.th

Daniel Moore

12-4-21 12 HR Cover C Shift

Brad Fowler

12-6-21 24 HR Cover C Shift
12-7-21 6 HR Hydrant Mant.
12-15-21 24 HR Cover A Shift
12-16-21 12 HR Cover C Shift
12-25-21 2 HR EMS Call in

12-27-21 B HR EMS Call in

Total HR- 82

December 202

Brighton Fire Department

BRIGHION

FIRE DEPSRIRTENT




Brighton Police Department

Monthly Report
_December 2021
Information Only 3 Drugs/Narcotics 2
DUI 1 Theft/Forgery 2
Citations 60 Burglary 2
Juvenile Citations 2 Overtime 26
Warning(s) 20 Incidents 13
Parking 0 Collisions 1

Assaults 2 (simple)

Notes:



Water:

Water Leaks: (1)

Sewer:

Drainage:

General:

Cut Offs:

Work Orders:

BOARD MEETING

January 11, 2022

December 2020 7.3 MG
December 2021 9.2 MG
Daily Avg. 297,000 Gpd

% Service on Woodlawn.

Septic Tank at Schools have been cleaned.

Sewer Main on Hwy 51 near R and L Transport cleaned and cleanout installed.

Cleaned ditch on E. Kenwood Ave.

Replace/Repair sinkhole fences.

Repairing potholes as needed.

(40)

(41)



December 2021 Overtime
Report
PUBLIC WORKS

Week of:

12/5-12/11

Briles, Johnathon
Foreman, Aubrey
Ridgell, Billy
Nelson, Jeff
Tate, Lee

Toward Comp

12/12-12/18
Briles, Johnathon Toward Comp
Foreman, Aubrey
Ridgell, Billy
Nelson, Jeff
Tate, Lee

Burnett,Damon

12/19-12/25
Briles, Johnathon Toward Comp
Foreman, Aubrey
Ridgell, Billy
Nelson, Jeff
Tate, Lee

Burnett,Damon

12/27-1/1
Briles, Johnathon Toward Comp
Foreman, Aubrey
Ridgell, Billy
Nelson, Jeff
Tate, Lee

Burnett,Damon

Hours of Overtime

6.5
35

=

O OO O oo

O OO0 O 0o

Explanation of Overtime

12/6-12/10-Shop

12/10-Tree Down Old 51

12/5-12/11-Pump Stations,12/10-Tree Down.
12/10-Tree Down Oid 51

12/15-Meter reading, Sewer Hwy 51.
12/15-Sewer Hwy 51.

12/12-12/18-Pump Stations, Sewer Hwy 51.
12/15-Sewer Hwy 51.

12/15-Sewer Hwy 51.



TOWN OF BRIGHTON

‘uesday, January 11th, 2022

Suggestions to improve operations-Updated (not necessarily in order of importance):

1)

2)

3)

4)

5)

6)

7)

8)

9)

10)

11)

12)

Stop purchasing 5/8” X %” water meters for about $77.00/each and get quotes from different
suppliers. (Also applies to all materials purchased.)
RESOLVED

Have all large water meters tested, calibrated, repaired, changed out, etc.
Update: Purchase Order issued for the 14 large meters.
RESOLVED

Set up a methodical water meter change out program instead of changing out all small water meters.
RESOLVED

Stop using private lab for quarterly wastewater sample and use Munford’s lab.
RESOLVED

Get Johnny Payne certified in Distribution, Collection and Backflow
RESOLVED

Evaluate the number of employees needed in the field.
RESOLVED

Direct employees to stock the shelves with materials needed for day to day operations and for repair

purposes.
RESOLVED

Adopt SOP’s and Ordinances as soon as possible so that employees know how to operate the Town’s
facilities and also know what you expect of them.
RESOLVED

All delivery tickets and purchase orders for materials and services must be signed off on by receiving
employee and delivered to Town Hall before invoices are paid. (No ticket, no P.O. = No pay.)
RESOLVED

Institute a chain of command and make every employee aware of it.
RESOLVED

Consider changing out the meters that have 1.0 million gallons usage.
RESOLVED

Johnny is preparing a list of potential sewer system infiltration sites. This list will be prioritized
according to the volume of infiltration and the repairs will be made accordingly.
RESOLVED



13)

15)

16)

17)

18)

19)

20)

21)

22)

23)

24)

The Town has at least one company that has been given permission in the past to use the Town’s
hydrants to fill tanks.
RESOLVED

All deficiencies noted in the last Water System Sanitary Survey have been addressed and corrected
RESOLVED

Johnny and I have started working on updating the Sampling Plan to bring it into compliance with EPA’s

new Coliform Monitoring Rule.
RESOLVED

The Town has to have a Drought Management Plan approved and submitted to TDEC by June 30%,
2017. With the Mayor and Board’s permission, I'll begin working on this after Poplar Grove's is

approved.
RESOLVED

Apparently both pressure reducing valves at the master meter are not operating properly from

time to time.
RESOLVED

The State Revolving Fund Loan has approved the Town for funding to replace the old Asbestos Cement
Pipe. This loan will be for $698,400.00, paid back over 20 years at an interest rate of 0.19%. They
are requesting a resolution from the Town to authorize them to undertake the rate study.

RESOLVED

The Town’s Water Supply Contract with Poplar Grove Utility District will expire in October 2017.
RESOLVED

The Town is required by TDEC regulations to have its elevated water tanks inspected every 5

years by a qualified person.
RESOLVED

The Town’s Water & Sewer System is under an order from the State’s Water and Wastewater
Financing Board to improve its financial standing.
RESOLVED

The Tipton County School System has requested to connect to the Town’s sewer system. In
order to do this, some improvements to the Town’s existing sewer system are required.

RESOLVED

The Town has recently experienced problems with the High School and Dale Smith Pump Stations.
RESOLVED



25) Mr. Chlarson has evaluated the drainage problems in Town and is compiling a list.  Mr. Ronnie Neill is
prepared to assist the Town in the creation of a Storm Water Utility to fund the needed repairs.

RESOLVED (PHASES 1 & 2 Completed)

Update: Community Development Partners and KEC are working to finalize the paperwork for the
next round of grants. There doesn’t appear to be any reason that tis grant application won’t be

submitted on time.

Update: Last week, | spoke with Ms. Mattie Cushman concerning the grant application. Because
the State’s staff is also dealing with the American Rescue Plan funding, announcements concerning
grants have been delayed. However, they should be making grant awards soon.

Update: Last week, | spoke with Ms. Mattie Cushman concerning the grant application. Because
the State’s staff is also dealing with the American Rescue Plan funding, announcements concerning
grants have been delayed. However, they should be making grant awards soon.

Update: We have been told by E&CD that the grant awards will be announced in mid to late January
2022.

26) | think that the Town desires to resolve the issue of the old car tires on the Fosters’ property.
In an attempt to help resolve this matter, | have received information from Mr. Leland Harris at TDEC

that the State may have some grant money for such cleanup project. | am currently making contact
with TDEC’s Nashville office to learn more about this program.

Update: Mr. Bob Fletcher with TDEC has contacted me requesting location information for the
Foster property which | have provided. | expect the site visit will be made by TDEC within the next

30-45 days.

Update: On Monday July 30, TDEC conducted an on-site inspection of the Foster property after a
meeting chaired by County Executive Jeff Huffman. The findings of that meeting and site visit are in
TDEC’s MEMO dated August 29, 2018.

27) The Town’s Water System does not have an up to date Emergency Operation Plan as required
by TDEC (the health department). The proposed plan that you have before you tonight has been
developed using TAUD’s template. | would ask that you consider the adoption of it at this meeting.

RESOLVED

28) The Town has been directed by its insurance carrier to develop a Sewer Backup Prevention

Program.
RESOLVED

29) In our efforts to resolve #24, it has been discovered that an active, ongoing septic tank
pumping program may be necessary to completely resolve the problem of solids in the Town’s main
pumping stations. Sometime in the near future, KEC, Mr. Briles and | will probably be making



recommendations as to implementing this maintenance program.
RESOLVED

Mr. Evan Johnsey with Alexander, Thompson, Arnold will be providing the Water System Expenses
by 01/12/22 so that the AWWA Water Audit can be finalized for the FY 2021 Audit

David Braden
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RESOLUTION NUMBER 01112022

A RESOLUTION TO PROVIDE A COST SHARING ARRANGEMENT BETWEEN THE
TOWN AND THE TOWN EMPLOYEES IN REGARD TO THE COST OF MEDICAL,
VISION, AND DENTAL INSURANCE PROVIDED TO TOWN EMPLOYEES AND
THEIR FAMILIES.

Whereas, the Town of Brighton has by tradition paid seventy percent (70%) of the cost of
medical, vision and dental insurance and other health benefits provided to town employees and
their families and required the employee to pay the remaining thirty percent (30%); and

Whereas, The Town of Brighton has by tradition paid one-half of the out-of-pocket
expenses incurred by the employees and their families for health care expenses; and

Whereas the Board of Mayor and Aldermen wish to make changes in these polices effective
January 1, 2022.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF MAYOR AND
ALDERMEN THAT:

Effective January 1, 2022, the Town of Brighton will pay seventy percent (70%) of the cost
of employee and family medical, vision and dental coverage vision and the employee will pay
thirty percent (30%) of the cost.

Effective January 1, 2022, the Town of Brighton will no longer pay any amount to the
employee for out-of-pocket expenses related to health care. The only contribution the Town will
now make toward employee and family healthcare will be the seventy percent (70%) paid on the
insurance premiums.

RESOLVED THIS 11TH DAY OF JANUARY, 2022.

Stephanie Chapman Washam, Mayor

Tammy McKinney. CMFO



Ordinance No.

AN ORDINANCE TO AMEND THE 2021-22 BUDGET ORDINANCE.

Whereas, an annual budget process appropriating funds to the various departments and division of
the town government for the fiscal year beginning July 1, 2021 has been completed in accordance with state
law and local ordinances;

NOW, THEREFORE BE IT ORDAINED, by the Board of Mayor and Aldermen of the Town
of Brighton, Tennessee;

Section 1. That the 2021-2022 budget ordinance for the Town of Brighton is hereby amended and
does allocate and appropriate additional funding; increasing the amount in the following accounts:

General Fund

Revenues: $1,403,285
Intergovernmental Revenue $ 428,816

Charges for Services 13,465

Miscellaneous Revenue $ 59,804

Expenses: $1,609,865
General Government $ 290,733

Public Safety $1,058,448

Health, Recreation & Welfare $ 79,934

Drug Fund

Expenses: $ 4,615
Public Safety $ 4,615

Water & Sewer Fund

Revenues: $ 902,315
Operating Revenues $902,315
Expenses: $1,265,332

Water & Sewer $1,265,332



Section 2. This ordinance shall take effect upon final passage the public welfare requiring it.

First Consideration

Second Consideration

Stephanie Chapman-Washam, Mayor Tammy McKinney, CMFO



21/22 Budget Amendment #2

GENERAL LEDGER ACCOUNT DEBIT CREDIT
GENERAL FUND:

REVENUES

INTERGOVERNMENTAL REVENUE B |
110-33594 Sportsbetting Payment - $2,000.00 -

110-27100 Fund Balance B 52,000.00__
TOTAL - $2,000.00 $2,000.00
CHARGES FOR SERVICES

110-34759 Basketball Registration $6,700.00

110-34791 Special Events Sponsorships $5,015.00

110-27100 Fund Balance _$11,715.0Q
TOTAL $11,715.00 $11,715.00
MISCELLANEOUS REVENUE o

110-36350 Insurance Recoveries - $39,454.00

110-27100 Fund Balance _539,454.0_0
TOTAL_ $39,454.00 $39,454.00
TOTAL GENERAL FUND REVENUES - $53,169.00‘_ $53,1_69.00
EXPENDITURES

LEGISLATIVE

110-27100 Fund Balance $2,057.00

110-41100-148 Employee Education & Training $750.00
110-41100-280 Travel $1,307.00
TOTAL $2,057.00 $2,057.00_
PLANNING & ZONING )

110-27100 Fund Balance $1,000.00 /|

110-41700-132 Bonus $1,000.00
TOTAL - $1,000.00 $1,000.00
FINANCIAL ADMINISTRATION |
110-27100 Fund Balance $822.00

110-41900-132 Bonus - $500.00
110-41900-521 Building Insurance - $322.00
TOTAL - | $822.00 $822.00
TOTAL GENERAL GOVERNMENT EXPENDITURES $3,879.00 $3,879.00
POLICE

110-27100 Fund Balance B $4,000.00




110-42100-123 Overtime - $4,000.00
TOTAL $4,000.00 $4,000.00
FIRE _ .
110-27100 Fund Balance L L ~$10,000.00 N
110-42200-123 Overtime B ] il . $10,000.00
[TOTAL N B $10,000.00 $10,000.00
TOTAL PUBLIC SAFETY EXPENDITURES ~ $14,000.00 $14,000.00
PARKS -
110-27100 Fund Balance $42,734.00 _ |
110-44700-260 Repair & Maintenance $37,454,00
110-44700-266 Gymnasium Repairs $4,03@
110-44700-521 Building Insurance _ | $1,250.00
[ToTAL $42,734.00 $42,734.00
E)TAL HEALTH, RECREATION & WELFARE _ $42,734.00 $42,734.(E
DRUG FUND:
EXPENDITURES
POLICE
127-27100 Fund Balance $1,115.00
127-42100-312 | $1,115.00
[TOTAL | $1,115.00 $1,115.00
 TOTAL DRUG FUND EXPENDITURES | $1,115.00 $1,115.00
| |
WATER AND SEWER FUND: |
| T |
REVENUES |
[WATER AND SEWER FUND | |
413-36300 Sale of Surplus $5,055.00' |
413-37499 Miscellaneous - $985.00
413-28300 Fund Balance - ’ $6,040.00)
TOTAL S $6,040.00 ~ $6,040.00
TOTAL WATER & SEWER FUND (REVENUES) ~$6,040.00 $6,040.00
EXPENDITURES
WATER AND SEWER FUND B |
413-28300 Fund Balance - $20,864.00
413-52300-243 Sewer — ) $9,610.00
413-52300-300 Supplies | $6,000.00
413-52300-312 Equipment $5,254.00




TOTAL

TOTAL WATER & SEWER (EXPENDITURES)

~ $20,864.00

$20,864.00

$20,864.00

~$20,864.00




Over time -City Hall employees

21-Jul
Mallory Box ] ] Reason for over time
0 0
Tammy French | | Reason for over time
2.5 Traffic Court
Tammy McKinney | | Reason for over time/comp
4.5 comp time Board Meeting
21-Aug
Mallory Box | | Reason for over time
0 0
Tammy French | | Reason for over time
0 0
Tammy McKinney | I Reason for over time/comp
4 comp time Board Meeting
21-Sep
Mallory Box | | Reason for over time
0.5 court
Tammy French | | Reason for over time
2 comp time court and coworker out of the office for a week
Tammy McKinney | I Reason for over time/comp
1.5 comp time Planning Commission Meeting
21-Oct
Mallory Box ] | Reason for over time
0
Tammy French | I Reason for over time
0
Tammy McKinney | | Reason for over time/comp
0 comp time
21-Nov
Mallory Box | | Reason for over time
0
Tammy French | | Reason for over time
0.75 Traffic Court
Tammy McKinney ] | Reason for over time/comp
0 comp time
21-Dec
Tammy French | l Reason for over time
0

Tammy McKinney | |

Reason for over time/comp

0.75 comp time

Meetings



