- AGENDA -

SPECIAL MEETING OF THE WEST BRANCH DOWNTOWN DEVELOPMENT
AUTHORITY (DDA) TO BE HELD AT THE WEST BRANCH CITY HALL, 121 N.
FOURTH ST, WEST BRANCH, MICHIGAN, 48661 ON WEDNESDAY, AUGUST 4, 2021,
BEGINNING AT 6:00 P.M.

L. Call to Order

11 Roll Call

III.  Additions to agenda

IV.  Public comment on agenda items only

V. Approval of the minutes from the regular and informational meetings held July 27,
2021

VL.  Bills

VII.  Bids

VIII. Unfinished Business
IX. New Business
A. Streetscape discussion
X. Reports
A. Chairperson Report
B. Member Report
C. Treasurers Report
D. City Manager Report
E. Planning Commission
XI.  Communications

XII.  Public comment

XIII.  Adjournment



MEETING NOTICE

To comply with the Michigan Open Meetings Act (MCL 15.265):

The City of West Branch DDA, 121 N. Fourth St. West Branch, M1 48661; phone: (989) 345-0500; email:
cityhall@westbranch.com

Internet where meeting notices are posted: www.westbranch.com (click on “CALENDAR OF EVENTS AND
NOTICE OF MEETINGS” or go directly to http://www.westbranch.com/calendar.php)

Notice of Meeting

NOTICE IS HEREBY GIVEN, that the City of West Branch DDA, will hold a special meeting on Wednesday,
Aug 4, 2021 at 6:00 pm at the West Branch City Hall, 121 N. Fourth St., West Branch, M| 48661. The
reason for the special meeting is to discuss the downtowns streetscape plans.

DATE: Wednesday, August 4, 2021

TIME: 6:00 pm

PLACE: Council Chambers of City Hall

121 N. Fourth St., West Branch, M| 48661

Accommodations and necessary reasonable auxiliary aids and services are available upon request to
persons with disabilities, as well as the hearing impaired, who require alternately formatted materials or
auxiliary aids to ensure effective communication and access to meetings or hearings. All requests for
accommodation should be made with as much advance notice as possible by contacting City Clerk,
Amanda Stang at (989) 345-0500; 121 N. 4th St., West Branch, M1 48661; email: clerk@westbranch.com.

This notice was posted by City Manager, John Dantzer to comply with Sections 4 and 5 of Michigan Open
Meetings Act (MCL 15.265) at 12:00 pm on July 28, 2021, on the City of West Branch bulletin board, as
well as on the City of West Branch website.



REGULAR MEETING OF THE WEST BRANCH DOWNTOWN DEVELOPMENT AUTHORITY
HELD AT THE WEST BRANCH CITY HALL, 121 N FOURTH ST. ON TUESDAY, JULY 27, 2021.

The meeting was called to order by Chairperson Samantha Fabbri at 12:09 pm.

Present: Joanne Bennett, Samantha Fabbri, Autum Hunter, Sandy Rabidue, and Erin
Resteiner.

Absent: Anthony Bair, Joe Clark, Ken Walters, and Cathy Zimmerman.
Others present: City Manager John Dantzer

* ok ok ok ok ok ok ok ok ok Kk Xk ¥ 3k Kk >k k ¥k ¥k %

MOTION BY RABIDUE, SECOND BY BENNETT, TO APPROVE THE MINUTES
FROM THE MEETINGS HELD JUNE 22, 2021.

Yes - Bennett, Fabbri, Hunter, Rabidue, and Resteiner
No - None Absent - Bair, Clark, Walters, and Zimmerman
Motion carried.

* %k k Kk Kk Kk k k k k ¥k k k Xk *k Xk %k 3k 3k Xk

MOTION BY FABBRI, SECOND BY RESTEINER, TO APPROVE BILLS IN THE
AMOUNT OF $4,599.38

Yes - Bennett, Fabbri, Hunter, Rabidue, and Resteiner
No - None Absent - Bair, Clark, Walters, and Zimmerman
Motion carried.
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MOTION BY FABBRI, SECOND BY RABIDUE, TO EXCUSE MEMEBERS BAIR,
CLARK, WALTERS, AND ZIMMERMAN.

Yes - Bennett, Fabbri, Hunter, Rabidue, and Resteiner
No - None Absent - Bair, Clark, Walters, and Zimmerman

Motion carried.



¥ ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok k ok %

Tim Knutsen from Beckett and Raeder gave an update and presentation on the downtown
streetscape designs. The main discussion revolved around the size and location of the
trees, types of lights on the sidewalks, bump outs, concrete designs, and flower planting
areas including the idea of hanging baskets. Two different ideas were presented for further
review. It was the consensus of the Board to hold a special meeting on Wednesday, August
4 at 6:00 pm to further discuss the ideas and come up with a design plan.

k %k ok ok ok ok ok ok ok ok ok % % k k %k k k ok k

Chairperson Fabbri noted that the DDA was responsible for watering the flowers at the
Fireman’s Memorial on the first Wednesday of August.

Chairman Fabbri also shared a catalog she received on Christmas decorations.

Chairperson Fabbri also noted that she received a request from the Coalition of Hope
requesting to have the DDA stage rental fee waived. It was the consensus of the Board not
to waive the fees because the amount charged is what the DDA has to pay for
transportation and setup, they are not allowed to donate money per State Treasury
requirements, and because they did not want to set a precedent of having to waive the fees
for all nonprofit organizations.

¥ K ok ok kK ok ok ok ok k ok k ok ok %k k k k Kk %

The meeting was adjourned at 1:28 pm.



SPECIAL INFORMATIONAL MEETING OF THE WEST BRANCH DOWNTOWN
DEVELOPMENT AUTHORITY HELD AT THE WEST BRANCH CITY HALL AT 121 N. FOURTH
ST. ON TUESDAY, JULY 27, 2021.

Chairperson Fabbri called the meeting to order at 12:02 pm.

Present: Members Joanne Bennett, Samantha Fabbri, Autum Hunter, Sandy Rabidue, and
Erin Resteiner.

Absent: Members: Anthony Bair, Joe Clark, Ken Walters, and Cathy Zimmerman.

Others present: City Manager John Dantzer
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MOTION BY FABBRI, SECOND BY RABIDUE, TO EXCUSE MEMBERS BAIR,
CLARK, WALTERS, AND ZIMMERMAN FROM THE MEETING.

Yes — Bennett, Fabbri, Hunter, Rabidue, Resteiner

No - None Absent - Bair, Clark, Walters, Zimmerman Motion carried.
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Chairperson Fabbri noted the reason for the special meeting was to hold the first of the
2021 required annual informational meetings as required by the DDA Act.

[t was noted that the main areas of focus for the 2021 calendar year would be as follows:

1. Development of the Gathering Place.

2. Working on subcommittees with Council and Planning members on the new City Council
Goals that were developed and passed by Council in 2020.

3. Work with City Council on the Houghton Ave redesign project.

4. Continue the downtowns flower and snow removal projects.

5. Work on seasonal themed banners.

6. Research the Historical Preservation Designation for the City.

% %k ok ok ok ok ok ok ok sk ok ok k % ok k k k k K

No one from the public was in attendance to speak on the plan.
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Chairperson Fabbri adjourned the meeting at 12:08 pm.
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