- AGENDA -

REGULAR MEETING OF THE WEST BRANCH DOWNTOWN DEVELOPMENT
AUTHORITY (DDA) TO BE HELD IN PERSON AND VIRTUALLY AT THE WEST
BRANCH CITY HALL, 121 N. FOURTH ST, WEST BRANCH, MICHIGAN, 48661 ON
TUESDAY, MAY 25,2021, BEGINNING AT 12:00 P.M.
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I11.

V.

V.

VI

VIIL.

VIIL

IX.

XI.

XIL

XIIL

Call to Order
Roll Call
Additions to agenda
Public comment on agenda items only
Approval of the minutes from the meetings held March 23 and April 27, 2021
Bills
Bids
Unfinished Business
New Business
Reports
A. Chairperson Report

1. Excuse members

2. Chamber shopping guide

3. Gathering Place update

4. Historic Preservation inquiry
B. Member Report
C. Treasurers Report
D. City Manager Report

1. DDA TIFF
2. MML Main Street Microgrant

E. Planning Commission
Communications

Public comment

Adjournment



REGULAR MEETING OF THE WEST BRANCH DOWNTOWN DEVELOPMENT AUTHORITY
HELD IN PERSON AND VIRTUALLY AT THE WEST BRANCH CITY POLICE, 130 PAGE ST. ON
TUESDAY, MARCH 23, 2021.

The meeting was called to order by Chairperson Samantha Fabbri at 12:00 pm.

Present: Joe Clark and Sandy Rabidue in person; Samantha Fabbri (West Branch-COVID),
Ken Walters (West Branch-COVID), and Erin Resteiner (West Branch-COVID) attended
virtually.

Absent: Members: Anthony Bair, Joanne Bennett, Autum Hunter, and Cathy Zimmerman.
Others present: City Manager John Dantzer.

K %k Kk %k % %k % k 3k >k 3k >k >k k %k % X * 3k *

MOTION BY FABBRI, SECOND BY RABIDUE, TO EXCUSE MEMBERS BAIR,
BENNETT, HUNTER, AND ZIMMERMAN FROM THE MEETING.

Yes - Clark, Fabbri, Rabidue, Resteiner, Walters
No - None Absent - Bair, Bennet, Hunter, Zimmerman Motion carried.
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MOTION BY FABBRI, SECOND BY RABIDUE, TO APPROVE THE MINUTES FROM
THE MEETINGS HELD FEBRUARY 23 AND MARCH 12, 2021.

Yes - Clark, Fabbri, Rabidue, Resteiner, Walters
No - None Absent - Bair, Bennet, Hunter, Zimmerman Motion carried.
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MOTION BY FABBRI, SECOND BY RABIDUE, TO REAPPOINT SAMANTHA
FABBRI AS CHAIRPERSON, JOE CLARK AS VICE-CHAIRPERSON, SANDY
RABIDUE AS TREASURER, AND JOHN DANTZER AS SECRETARY.

Yes - Clark, Fabbri, Rabidue, Resteiner, Walters

No - None Absent - Bair, Bennet, Hunter, Zimmerman Motion carried.
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The Board discussed options for the purchase of downtown flowers for the summer of 21.
It was the consensus of the board to have Member Rabidue work on the flowers.



MOTION BY FABBRI, SECOND BY RESTEINER, TO APPROVE MEMBER RABIDUE
TO PURCHASE DOWNTOWN FLOWERS NOT TO EXCEED $5,000.00

Yes - Clark, Fabbri, Rabidue, Resteiner, Walters

No - None Absent - Bair, Bennet, Hunter, Zimmerman Motion carried.
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Manager Dantzer went over the Library TIFF opt out and noted the 2020 amount would
have to be paid back to them.

Manager Dantzer submitted a draft budget and the board discussed options to work on the
budget. It was the consensus of the Board to have members Clark and Rabidue work as a
budget subcommittee with Manager Dantzer and submit a finalized budget to the full board
for approval.

Manager Dantzer went over updates to the Open Meeting Policy and noted that it was now
acceptable to meet in groups of up to 25 with facemasks and social distance requirements
still in effect.

Member Rabidue discussed the Gathering Place and Manager Dantzer noted he did not
think MEDC would do anything on it until the summer of 2022.

k ok ok ok ok ok k ok ok ok k 3k k k k 3k %k >k *k ok

The meeting was adjourned at 12:52 pm.



REGULAR MEETING OF THE WEST BRANCH DOWNTOWN DEVELOPMENT AUTHORITY
HELD IN PERSON AND VIRTUALLY AT THE WEST BRANCH CITY HALL, 121 N FOURTH ST.
ON TUESDAY, APRIL 27, 2021.

The meeting was called to order by Vice Chairperson Joe Clark at 12:00 pm.

Present: Joe Clark, Joanne Bennett (virtual), Erin Resteiner (virtual), Ken Walters.

Absent: Members: Anthony Bair, Samantha Fabbri, Joanne Bennett, Autum Hunter, and
Cathy Zimmerman.

Others present: City Manager John Dantzer.
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Manager Dantzer discussed the best times for Members Clark and Resteiner to meet with
Beckett and Raeder. It was the consensus to try to hold them on Thursdays.

With their being no quorum, the meeting was cancelled.
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The meeting was adjourned at 12:10 pm.



ATTACHED IS A

LIST OF THE
BILLS TO BE APPROVED
AT THIS MEETING
BILLS
City of West Branch - Annual Maintenance $7,500.00

Paid but not approved

AR. Peters $452.00
Green Ace Hardware $5.99
Green Ace Hardware $3.98
Home Depot $11.91

TOTAL BILLS $7,973.88



WEST BRANCH CITY I NVO I CE

121 N. FOURTH STREET CITY
WEST BRANCH, MI 48661 OF Customer ID: WEST BRANCH DDA
(989) 345-0500 KX/e St Invoice Number: 2100000889
WWW.WESTBRANCH.COM Service Date: 04/22/2021
rainc Invoice Date: 04/22/2021
MICHIGAN Due Date: 05/22/2021
WEST BRANCH DDA Property Address:
121 N. FOURTH ST
WEST BRANCH, MI 48661
Remaining Unapplied Credits: 0.00
[ Quantity |pescription | Unit Price | Amount ]
1.00 DDA MAINTENANCE 7,500.00 7,500.00
Total Invoice: 7,500.00
Credits Applied: 0.00
Payments Applied: 0.00
Invoice Balance: 7,500.00

2020-21 CONTRACT FOR DDA MAINTENANCE

Please attach portion below perforation with payment

WEST BRANCH CITY INVO I CE

121 N. FOURTH STREET

WEST BRANCH, MI 48661 Customer ID: WEST BRANCH DDA
(989) 345-0500 Invoice Number: 2100000889
WWW.WESTBRANCH.COM Service Date: 04/22/2021
Invoice Date: 04/22/2021

Due Date: 05/22/2021

Invoice Balance: Ty:500 .00

Property Address:

WEST BRANCH DDA
121 N. FOURTH ST
WEST BRANCH, MI 48661



A.R. PETERS

10463 N Woodbridge Road
Wheeler, Ml 48662
(989) 737-2444

DATE April 27, 2021

TO JOB NAME/DESCRIPTION
City of West Branch
Attn: Mike
99-965-4982
DESCRIPTION:
2) Gal Bikini Blue Zeron - $165.00 ea $330.00
1) Gal Gunzite Primer - $ 98.00 $ 98.00
TSP $ 6.00
2) Rollers and Brushes $ 10.00
1) Gal Muriatic Acid $ 8.00

$452.00

$/2j<2 Tax - @}C@‘”‘PJ(

$479.42 Balance Due

\a

LO\LA

Materials

Labor

Deposit

Amount Due $?.42/

52,60
THANK YOU



Green
. Hardware

Thank you for shopping
our locaily owned store

Green Ace Hardware -
West Branch i

2106 South M-76
West Branch, MI 48661

(989) 345-0020 |\’

aU‘A

CITY OF WEST BRANCH [) l
ACCOUNT # 10749
1M Q1Y SALE/REG EX1
282501225349 1.¢e .99 5.99
11166 EACH
DROPCLOTH 10" X 20" 1MIL

SUBTOTAL % 5 99

TAX ¢ 8 00
[ CHARGE 5.99]

I AGREE 10 PAY THE ABOVE TOTAL ACCORDING T0
THE POSTED TERMS AND CONDITIONS

STGNATURE Lucas Tierney (DPW)

EMPLOYEE  TERM INVH I IME DATE

420 9 458929 11:13 29-Apr-21

Flease keep your receipt for all returns

Green Ace 1s proud to honor Veterans!
Ack about our Veterans Discount

INVOICE

NI

Thank you for shopping
our locally owned store

Green Ace Hardware -
West Branch D()'

2106 South M-76
West Branch, MI 48661

(969) 345-0020 ﬂl A

C11Y OF WEST BRANCH / Ji /
ALCOUNT wzay SV g, "

ITEH QTY  SALE/REG EXT
077089402176 2 00 1199 3.98
1066707 EACH

PNT TRY LNR Bk 15X9" 1PK

SUBTOTAL 3% 3.98
TAX % @ 0o

TOTAL $ 3.98

[ CHARGE 298]

I AGREE [0 PAY THE ABOVE TOTAL ACCORDING TC
THE POSTED TERMS ANL CONDITIONS

\

h Y

SIGNATURE Authorized Signer

EMPLOYEE TERM INVH | IME CATE
420 9 459033 92:48 29-Apr-21

Flease keep your receipt for all returns

Green Ace 15 proud to honor Veterangt
Ask about our Veterans Discount

INVOICE

Al




DOA
f:%:txfuaahz\
NV
How doers
A get more done.

WE STRIVE FOR YOUR EXTREME SATISFACTION
THANK YOU FOR YOUR BUSINESS! JACK-SM

2782 00062 84798 04/29/21 08:20 AM
SALE CASHIER CHERYL

073319760446 4PK THLS <A=
HDX TERRY TOWELS 4PK

383.97 11.91N
SUBTOTAL 11.51
SALES TAX 0.00

TAX EXEMPT

$11.91
Usb$ 11.91
TA

TOTAL
XKXKXXKKXXXKOBBS HOME DEPOT
AUTH CODE 029003/3623066

CITY OF WEST BRANCH
BRINDLEY JEFF

Chip Read

AID AO0DO0000049999D840030%  THD PLCC PROX

PRO XTRA MEMBER STATEMENT
PRO XTRA ###-###-0002 SUMMARY

2021 PRO XTRA SPEND 04/28:  $350,268.84
INCLUDES:

Pro Xtra 2021 Savings $67.00
Pro Xtra Paint 2021 Savings $671.75

This purchase qualifies for FUEL
DISCOUNTS and 60 DAYS TO PAY on The Home
Depot Commercial Credit Card. Ask an
Associate to learn more or go to
homedepot . com/financeoptions.

"

RETURN POLICY DEFINITIONS
POLICY ID DAYS  POLICY EXPIRES ON
11 365 04/29/2022

KEAKKKAXKKKLAKN KKK AN KK AA KKK AR LKA KA K

DID wWE NAIL IT?

Take a short survey for a chance 10 WIN
A $5,000 HOME DEPOT GLFT CARD

Opine en espanol

A

www . homedepot .com/survey

User ID: HBB 172667 169947
PASSWORD: 21229 169885

Entries must be completed within 14 days
of purchase. Entrants must be 18 or
older to enter. See complete rules on

website. No purchase necessary.
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05/21/2021 03:39 PM
User: JOHN
DB: Westbranch City

BALANCE SHEET FOR WEST BRANCH
Period Ending 05/31/2021

Fund 248 DDA OPERATING FUND

Page:

1/1

GL Number Description Balance
*** Dssets ***
248-000.000-001.000 CASH CHECKING - CHEMICAL BANK 185, 618.38
Total Assets 185,618.38
***% Liabilities ***
248-000.000-214.400 ESCROW ACCOUNT 1.,250.00
Total Liabilities 1,150.00
**x* Fund Balance ***
248-000.000-390.000 CARRY OVER 106,807.65
Total Fund Balance 106,807.65
Beginning Fund Balance 106,807.65
Net of Revenues VS Expenditures 77,660.73
Ending Fund Balance 184,468.38

Total Liabilities And Fund Balance

185,618.



CITY OF

West Branch

MICHIGAN
121 North Fourth Street, West Branch, Michigan 48661
Phone (989) 345-0500, Fax (989) 345-4390, e-mail citymanager@westbranch.com

The City of West Branch is an equal opportunity provider, employer, and lender.

DATE: May 19, 2021
TO: DDA Board
FROM: Michelle

RE: TIF Review

In reviewing the 2021 taxes with the Original and New DDA Districts it was discovered
that 2 parcels were not listed in the New District due to combinations in 2016 & 2020. I am
happy to let you know that once I added them in to the New District list there will be TIF
monies coming to the DDA now.

The 2021 New District TIF amount is $3,861.25. The Original District TIF amount is
$74,714.06.

Let me know if you have any questions.



cit!manager@westbranch.com

From: Michigan Municipal League <mmifoundation@mml.org>
Sent: Friday, May 21, 2021 10:09 AM

To: citymanager@westbranch.com

Subject: Expanded Main Street Microgrants — Apply today!

N

Y

BRIDGE BUILDERS

; : e T
main street microgrants

mmlfoundation.org/grants (@ foundation

michigan municipal beague

All MML Member Communities
Now Eligible for Main Street Microgrants
New Application Deadline: June 21

The program offers $5,000 microgrants to local businesses & artists
for collaborations on creative public space projects that bring people back
to commercial corridors & main streets and support the local economy.

Small businesses and artists are key to successful communities.
They play a role economically, socially, and culturally.

They are Bridge Builders.

Bridge Builders intentionally & creatively bring people together
across differences to repair broken relationships in their community.

Sample projects include:

. Placemaking activities that use arts & creative expression to elevate cultural traditions
Performative pieces (e.g. theater in parking lots, street musicians)
Creative wayfinding signage
Tours (self-guided or otherwise) that celebrate local history, culture, art, businesses, elc.
Not an exhaustive list. Examples are meant to help generate ideas!

Spread the word to your local businesses, artists, DDAs,



BRIDGE BUILDERS
q main street microgrants

Main Street Microgrants Program Details

Awards of up to 55,000 will be given to four communities to engage locally owned businesses and artists
in creating new public space improvements, art installations, cultural events, and more to increase
visibility for local businesses and bring people back to downtowns and commercial corridors this
summer and fall.

The Bridge Builders microgrants for small businesses and artists will result in real economic gain for
businesses artists, and residents while strengthening social connections and physically transforming
communities. Local businesses and artists are critical to the social and cultural fabric of any community.
This program is intended to build bridges across the divides created by race, class, age, and more.
Priority will be given to projects that engage artists and business owners that bring a diversity of
experiences and perspectives that reflect the many facets of every community.

The Main Street Microgrants are sponsored by the DTE Energy Foundation.

DTE roundation

Grant Details

Four $5,000 awards will be made.

Important Dates

e April 23 — Informational webinar on how to apply

e April 30 — applications open

e June 21 - applications close

e June - semi-finalists are selected by review committee

e  Mid-July —Voting Opens for Two Weeks

e Early-August — final award decisions are made by external review committee
e  Mid-August — awards are disbursed to grantees

e August-— November — implementation period for finalists

@ foundation 4

michigan municipal league



Who May Apply

DDA’s, Chambers of Commerce, Commercial Improvement Districts, Commercial Corridor
Associations

Groups of at least 3 businesses and at least 1 artist within a walkable commercial/downtown
district

Grant Requirements

Applicants must be in MML member communities

Dollars must be used for new placemaking projects and space activating activities within a
compact radius (roughly 4-block radius)

DDA’s and Commercial Improvement Districts MUST INCLUDE locally owned businesses within
their district in the application process

Applicants MUST IDENTIFY AND INCLUDE a lead artist(s) in the application process and work
with them in implementing their project. Artists can be visual, performing, or 3-D artists, poets,
dancers or any other kind of artist recognized as an “artist” by a museum or by their mother.
Applicants MUST SELECT a lead business/organization to receive, track, and administer funds
Applicants must secure letter of support from local government entity

Priority will be given to applications that celebrate the community’s diversity including
generational, racial, cultural, economic, and more

Applicants must also waive the right for the MML Foundation to use their photos and information
about their projects in educational materials, promotions, etc.

What Kinds of Projects “Fit” this Program

Events that promote and active and engaged citizenry

Micro-placemaking activities that elevate cultural traditions using arts and creative expression
Participatory, interactive projects

Performative pieces (e.g. theater in parking lots, street musicians)

Creative wayfinding signage

Storefront windows as gallery displays

Novel street furniture

Tours (self-guided or otherwise) that celebrate local history, culture, art, businesses, etc.

This is not an exhaustive list, just a list to help generate ideas! Get more inspiration at
https://springboardforthearts.org/programs/irrigate/

Projects that Don’t “Fit” this Program

Elementary/middle/high school art shows

Legislative or partisan political activities

Loans

Routine maintenance of public spaces

Protests*

Anything that glorifies violence or promotes hate, discrimination, or exclusion

*The MML Foundation fully supports the right to protest and firmly stands in solidarity with those
protesting police brutality, however, we cannot fund protests.

@

foundation

michigan municipal league



REGULAR MEETING OF THE WEST BRANCH PLANNING COMMISSION HELD VIRTUALLY AND IN PERSON
IN THE COUNCIL CHAMBERS OF CITY HALL, 121 NORTH FOURTH STREET, ON TUESDAY, MAY 11, 2021.

Chairperson Cori Lucynski called the meeting to order at 6:05 p.m.

Present: Bob David, Yvonne DeRoso, Mike Jackson (West Branch, COVID), Cori Lucynski, and Rusty
Showalter

Absent: Kara Fachting

Others officers in attendance: City Manager John Dantzer.

H ok ok ok ok Ok ok ok ok R ok ok Kk ok ok ok k Kk Kk K ok % ok ok %

All stood for the Pledge of Allegiance.

* ok %k ok ok ok sk ok ok sk ok k% 3k k ok k %k ok k k ok k ok k k ok

MOTION BY SHOWALTER, SECOND BY DAVID, TO APPROVE THE MINUTES FROM THE
REGULAR MEETING HELD APRIL 13, 2021 AND THE WORK SESSSION HELD APRIL 27, 2021.

Motion carried

Kk ok ok ok ok %k k ok K %k %k k k Kk ok Kk ok ok K k k Kk k k Kk ok k

The Commission reviewed an updated site plan submitted by MidMIchigan Health for their wound care
facility previously approved which included the addition of an oxygen tank area. leff Wagner, of
MidMIchigan Health, noted that the original plan called for the building to share oxygen tanks with the
hospital but after further calculations, it was determined it may cause issues with the hospital oxygen
which brought about the site plan changes. It was noted that zoning administrator/city manager, John
Dantzer recommended approval.

MOTION BY DAVID, SECOND BY DEROSO, TO APPROVE THE AMENDMENT TO THE SITE PLAN
FOR MIDMICHIGAN HEALTH AS SUBMITTED.

Motion carried

% ok ok ok ok sk ok ok sk k K K ok ok K ok Kk k ok k k ok ok k k k ok

Chairperson Lucynski noted her appreciation for the in-depth assessment provided by zoning
administrator/City Manager Dantzer.

Member David commented on the amount of use at Irons Park and commended the DPW for their
maintenance of the park.

Member DeRoso noted the real estate market was extremely busy and that they will be starting another
set of condos on West River Park, that she was going to start working on marketing some more duplexes



at Victorian Manor, that she has received interest on the old bicycle factory, that the old Ogemaw
Pharmacy building was for sale, and that the gas station off of the 215 exist was moving along.

Member Jackson noted Meijer’s is making good progress and the water and sewer taps were completed.
Member Jackson also asked if there had been any interest in the Griffin St property. Manager Dantzer
and Member DeRoso both noted they have not had anyone with formal interest in it.

Member Showalter thanked the City for helping get the Southside apartments large items cleaned up.

sk %k sk k ok %k %k K ok %k %k %k %k ok k k k k k *k X Kk ¥ *k k *k k

Meeting was adjourned at 6:27 pm



CITY OF WEST BRANCH
DDA MEETING
MAY 25, 2021

PLEASE TAKE NOTICE that the regular meeting of the West Branch City DDA scheduled for May 25, 2021
starting at 12:00 pm will be conducted in person at the West Branch City Hall, 121 N. Fourth St., West
Branch, MI 48661 and virtually (online and/or by phone), due to health concerns surrounding
Coronavirus/COVID-19.

Public comment will be handled by the “Raise Hand” method as instructed below within Participant
Controls.

To comply with the Americans with Disabilities Act (ADA), any citizen requesting accommodation to attend
this meeting, and/or to obtain this notice in alternate formats, please contact the City Clerk by phone at (989)
345-0500 from 8:00 am-4:30 pm Monday- Friday or by email at clerk@westbranch.com, at least five
business days prior to the meeting.

Zoom Instructions for Participants

To join the conference by phone:

1. Onyour phone, dial the teleconferencing number provided below.
2. Enter the Meeting ID number (also provided below) when prompted using your touch-
tone (DTMF) keypad.

Before a videoconference:

1. You will need a computer, tablet, or smartphone with speaker or headphones. You will have the
opportunity to check your audio immediately upon joining a meeting.

2. Details, phone numbers, and links to videoconference or conference call is provided below. The
details include a link to “Join via computer” as well as phone numbers for a conference call option.
It will also include the 9-digit Meeting ID.

To join the videoconference:

2. Atthe start time of your meeting, enter the link to join via computer. You may be instructed to
download the Zoom application.

3. You have an opportunity to test your audio at this point by clicking on “Test Computer Audio.” Once
you are satisfied that your audio works, click on “Join audio by computer.”

You may also join a meeting without the link by going to join.zoom.us on any browser and entering
the Meeting ID provided below.

If you are having trouble hearing the meeting, you can join via telephone while remaining on the video
conference:

1. Onyour phone, dial the teleconferencing number provided below.
2. Enter the Meeting ID number (also provided below) when prompted using your touch-
tone (DTMF) keypad.



3. If you have already joined the meeting via computer, you will have the option to enter your 2-
digit participant ID to be associated with your computer.

Participant controls in the lower left corner of the Zoom screen:

Mute Start Video Participants  Share Screen Chat

Using the icons in the lower left corner of the Zoom screen, you can:
e  Mute/Unmute your microphone (far left)
e Turn on/off camera (“Start/Stop Video")
e Invite other participants
e View Participant list —opens a pop-out screen that includes a “Raise Hand” icon that you may
use to raise a virtual hand during Call to the Public
e Change your screen name that is seen in the participant list and video window
e Share your screen

Somewhere (usually upper right corner on your computer screen) on your Zoom screen you will also see
a choice to toggle between “speaker” and “gallery” view. “Speaker view” shows the active speaker.
“Gallery view” tiles all of the meeting participants.

The West Branch DDA is inviting you to a scheduled Zoom meeting.

Topic: DDA Meeting
Time: May 25, 2021 12:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/81583511589?pwd=20tmRW5LWXgwVjF6Sn]WbTZGenZpUTOS

Meeting ID: 815 8351 1589

Passcode: 849108

One tap mobile

+13017158592,,815835115894,,,,*849108# US (Washington DC)
+13126266799,,815835115894,,,,*849108# US (Chicago)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
Meeting 1D: 815 8351 1589
Passcode: 849108
Find your local number: https://us02web.zoom.us/u/ktYqlirybi



If you wish to speak with any of our DDA members, please reach out via their email addresses below or you
may call City Hall @ (989) 345-0500 to leave a message for them.

CITY COUNCIL MEMBERS

Chairperson Samantha Fabbri - fabbriwbdda@westbranch.com
Joe Clark -- clarkwbdda@westbranch.com

Autum Hunter --- hunterwbdda@westbranch.com

Cathy Zimmerman --- zimmermanwbcouncil@westbranch.com
Joanne Bennett -- bennettwbcouncil@westbranch.com
Anthony Bair — bairwbdda@westbranch.com

Sandy Rabidue — rabiduewbdda@westbranch.com

Ken Walters — waltersk@westbranch.com

Erin Resteiner — resteinerwbdda@westbranch.com

And as always, minutes of all DDA Meetings can be found on our website at www.westbranch.com, under the
Government Tab.




