- AGENDA —

SPECIAL MEETING OF THE WEST BRANCH DOWNTOWN DEVELOPMENT
AUTHORITY (DDA) TO BE HELD AT THE WEST BRANCH CITY HALL, 121 N.
FOURTH ST, WEST BRANCH, MICHIGAN, 48661 ON TUESDAY, JANUARY 17,2023,
BEGINNING AT 12:00 P.M.

L Call to Order

II. Roll Call

1. Additions to agenda

IV. Public comment on agenda items only

V. Approval of the minutes from the regular and informational meetings held December
27,2022

VI.  Bills

VII.  Bids

VIII. New Business
A. Streetscape base review

IX. Unfinished Business

X. Reports
A. Chairperson Report
B. Member Report
C. Treasurers Report
D. City Manager Report
E. Planning Commission

XI.  Communications
A. Annual joint meeting with Council and Planning Commission reminder

XII.  Public comment

XIII.  Adjournment



MEETING NOTICE

To comply with the Michigan Open Meetings Act (MCL 15.265):

The City of West Branch DDA, 121 N. Fourth St. West Branch, M1 48661; phone: (989) 345-0500; email:
cityhall@westbranch.com

Internet where meeting notices are posted: www.westbranch.com (click on “CALENDAR OF EVENTS AND
NOTICE OF MEETINGS” or go directly to http://www.westbranch.com/calendar.php)

Notice of Meeting

NOTICE IS HEREBY GIVEN, that the City of West Branch DDA, will hold a special meeting on Tuesday,
January 17, 2023 at 12:00 pm at the West Branch City Hall, 121 N. Fourth St., West Branch, M| 48661.
The reason for the special meeting will be to discuss light options for the downtown streetscape.

DATE: Tuesday, January 17, 2023
TIME:12:00 pm

PLACE: Council Chambers of City Hall

121 N. Fourth St., West Branch, MI 48661

Accommodations and necessary reasonable auxiliary aids and services are available upon request to
persons with disabilities, as well as the hearing impaired, who require alternately formatted materials or
auxiliary aids to ensure effective communication and access to meetings or hearings. All requests for
accommodation should be made with as much advance notice as possible by contacting City Clerk, Lori
Ann Clover at (989) 345-0500; 121 N. 4th St., West Branch, M1 48661; email: clerk@westbranch.com,

This notice was posted by City Manager, John Dantzer to comply with Sections 4 and 5 of Michigan Open
Meetings Act (MCL 15.265) at 9:00 am, on Thursday, January 12, 2023 on the City of West Branch
bulletin board, as well as on the City of West Branch website.



REGULAR MEETING OF THE WEST BRANCH DOWNTOWN DEVELOPMENT AUTHORITY
HELD AT WEST BRANCH CITY HALL, 121 N. FOURTH ST. WEST BRANCH, MI ON TUESDAY,
DECEMBER 27, 2022.

The meeting was called to order by Vice Chairperson Joe Clark at 12:05 pm.

Present: Anthony Bair, Joe Clark, Autum Hunter, Ken Walters, and Cathy Zimmerman.
Absent: Joanne Bennett, Samantha Fabbri, Sandy Rabidue, and Erin Resteiner.

Others in attendance: City Manager John Dantzer
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MOTION BY CLAKR, SECOND BY HUNTER, TO EXCUSE MEMBERS BENNETT,
FABBRI, RABIDUE, AND RESTEINER FROM THE MEETING.

Yes - Bair, Clark, Hunter, Walters, and Zimmerman
No - None Absent - Bennett, Fabbri, Rabidue, and Resteiner

Motion carried.
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MOTION BY BAIR, SECOND BY ZIMMERMAN, TO APPROVE THE MINUTES FROM
THE REGULAR MEETING HELD NOVEMBER 22, 2022.

Yes - Bair, Clark, Hunter, Walters, and Zimmerman
No - None Absent - Bennett, Fabbri, Rabidue, and Resteiner

Motion carried.
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The Board reviewed the pricing that was received on the light pole selections made for the
MDOT streetscape plan. Manager Dantzer noted MDOT is still reviewing the poles
specifications and that a federally approved breakaway pole system may be required. It
was noted the Ring of Fire light top was originally selected over the Woodward design;
however, the Woodward would cost approximately $50,000 less for the project. The Board
also reviewed base design pricing. It was the consensus to wait until MDOT had a final
determination on the break away base design before a final determination was made to
stay with the original selection or relook at choosing a different design.



MOTION BY HUNTER, SECOND BY CLARK, TO CHANGE THE SELECTION OF THE
LIGHT TOP FROM THE RING OF FIRE DESIGN TO THE WOODWARD DESIGN
DUE TO COST CONCERNS.

Yes - Bair, Clark, Hunter, Walters, and Zimmerman
No - None Absent - Bennett, Fabbri, Rabidue, and Resteiner

Motion carried.
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Member Bair noted influenza was currently going around at a high rate and reminded
everyone to use care and practice hygiene to help prevent the spread.

Member Hunter noted how nice the Pocket Park looked with the lights replaced and that
she has received several compliments about how nice the downtown looked over the
holidays. Member Hunter all noted they were able to finally get the Grand Illusions Spa
open.

Member Walters echoed that he has also heard several compliments about how nice the
town looked.

Manager Dantzer gave an updated on the DNR Spark Grant and noted the grant required an
active five-year recreation plan approved and filed at the State and was currently working
on that plan. He further noted the Spark grant program would have two more rounds in
2023 and would be able to apply for the grant during those rounds.

Manager Dantzer also gave the Treasurers report and noted the Planning Commission did
not hold a meeting last month so there were no Planning minutes included in the packet.
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The meeting was adjourned at 12:26 pm.



SPECIAL INFORMATIONAL MEETING OF THE WEST BRANCH DOWNTOWN
DEVELOPMENT AUTHORITY HELD AT THE WEST BRANCH CITY HALL AT 121 N. FOURTH
ST. ON TUESDAY, DECEMBER 27, 2022.

Vice-Chairperson Clark called the meeting to order at 12:00 pm.
Present: Anthony Bair, Joe Clark, Autum Hunter, Ken Walters, and Cathy Zimmerman.
Absent: Joanne Bennett, Samantha Fabbri, Sandy Rabidue, and Erin Resteiner.

Others present: City Manager John Dantzer
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Vice-Chairperson Clark noted the reason for the special meeting was to hold the second of
the two 2022 required informational meetings as required by the DDA Act.

He noted the projects worked on during 2022 and the main areas of focus for the 2023
calendar year would be as follows:

1. Development of the Gathering Place.

e The DDA was not able to proceed with the project in 2022 as grant funds were not available.
The board will be submitting a grant application for the DNR Michigan Spark Grant program in
the spring of 2023 and will continue to monitor additional opportunities for grant funds in the
upcoming year. The Board worked with consultant/engineer, Beckett and Raeder, and finalized
an updated design and estimate in order to be ready for any grant programs that may become
available.

2. Work with City Council on the Houghton Ave redesign project.

e The Board continued to work with consultant/ engineer, Beckett & Raeder on the downtown
streetscape project in 2022. The Board will continue to look for funding options for the project.
The reconstruction project was moved from 2023 to 2024 by MDOT due to material supply
chain concerns.

3. Continue the downtown flower and snow removal projects.

* The Board again sponsored the flowers and snow removal downtown with the flowers being
completed in May.

4. Work on seasonal themed banners.

e No banners were decided upon during 2022 but we will continue to discuss optional themed
banners that would be instituted after the road reconstruction and streetscape is completed in
2024,

5. Research the Historical Preservation Designation for the City.

e In 2022, the Board discussed pros and cons of the designation but decided not to pursue at this
time.

6. Facade program

e Afagade program was completed and approved in 2022. The DDA hopes to have a project that
they can use the program for in 2023.
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No one from the public was in attendance to speak on the report.
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Vice-Chairperson Clark adjourned the meeting at 12:04 pm.
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01/12/2023 08:34 AM BALANCE SHEET FOR WEST BRANCH Page: 1/1

User: JOHN _ Period Ending 01/31/2023
DB: Westbranch City

Fund 248 DDA OPERATING FUND

GL Number Description Balance

x¥xk Assebsg ®F¥

248-000.000-001.000 CASH CHECKING - CHEMICAL BANK 326,530.67

Total Assets 326,530.867

**% Tiagbilities ***

248-000.000-214.400 ESCROW ACCOUNT 600.00

Total Liabilities 600.00

*** Pund Balance ***

248-000.000-390.000 CARRY OVER 213,447.69
Total Fund Balance 213,447.69
Beginning Fund Balance 213,447.69
Net of Revenues VS Expenditures 112,482.98
Ending Fund Balance 325,930.67

Total Liabilities And Fund Balance 326,530.67



As one of the requirements of the redevelopment ready
communities’ program, City Council, the Planning
Commission, and the DDA are to hold an annual joint
meeting. It was voted upon by Council to hold the
meeting annually on the first Monday of February



