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roblem...Funding!

e down since 2003

Increased pressure on local
governments for revenues

= People are unhappy!




State of Michigan Road Funding

of the Michigan Transportation of the Michigan
Fund is fuel tax. 41% | Transportation Fund is
vehicle registration fees.
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17% ‘ of the Michigan Transportation &y

Fund is redirected income tax. - of the Michigan Transportation

Fund is misc./interest earnings.




Where does the
money you pay at
the pump go?

= 2015 Road Funding
Legislation

= Gas tax increased to 26.3¢ in
2016 and to 28.3¢ in 2023
o Gas & diesel parity
8 Was 19¢ for 20 years!

= Registration fees up 20%
Fuel Efficiency?

Electric Vehicles?

@ Typical Michigan car owner driving
an average of 15,000 miles a year,
total state and federal road-users
fee’s are $413 a year.

breaking down Michigan’s

.1 9¢ state gasoline tax

Michigan's 19¢ gach penny is

gasoline tax currently worth
yields approximately

$927 million annually

approximately
$48.8 million per
year

all gas tax monies go to the Michigan
Transportation Fund to be distributed as followSe ¢ «
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$300 million is $300 million is i roughly $170 appmxima}ely clfnse t0 $37 mi%lio‘n\
5 o R s milfion is split . $1m.mllllon flrtg?r:es road projects
L . is dedicated to critical 1o economic
83 county roac by 533 cities public transit development and
commissions and villagesto § . compensates ather
support local state agencies which
=031 proOjECtS provide support for the
transportation systgm

nearly $24 million supports local brifiges, réilroad crossings
and recreational areas

Michigan's state ga charged at a flat rate
No matter what a g. f gas costs, you only pay 19¢ per gallon

Indiana...18¢,
Michigan..19¢

of these states have Illinoie...13¢*

4 seen gas tax increases | Minnesota... 20¢ —
in the past five years Ohio..28¢ —
rlve Pennsylvania...32.3¢
W ~
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'venue Trend

r History of MTF Revenues
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F Revenue
Shortfall

~ $66.6 Million

$0.00
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Road Funding:
iIgan Transportation
nue (MTF) for Jackson County

$8,836,669.53
$6,772,889.61  $6,827,310.49
57,582.29
$311,000.81
$11,297,504.87 >
$0.00
2015 2016 2017 2018 2019 2020 2021

$11,297,504.48  $11,608,505.68 $14,981.849.83 $16,055,087.16 $18,070,394.48 $18,124,815.36  $20,134,174.40



Construction Inflation Rates:

IThe Cost of Building Roads has more than
DOUBLED in just 20 years!

JCDOT Hot-Mix Asphalt Average Unit Price/Ton
2002 - Present
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$34.65 535.00

Calendar Year




evenue Sources
ation Fund (MTF)

$528,013.48

[

$4,354,979.28

$18,124,815.36

mental Agreements

$21,879,403.78
MTF

Townships/ Villages
® Grants
MDOT

Farmland leases Other

= Key:

= Road agencies have no authority to raise significant revenues



T Expenditures

$13,987,136.61

$3,185,438.28

$7,145,969.49

$25,201,527.94




Michigan Transportation Fund:
Important things to know...

= Any MTF dollars used for local road construction must
be matched dollar for dollar from “other sources”

1ts own name and the agreement may provide tor joint participation in the costs.
(15) Money distributed from the Michigan transportation fund may be expended for construction purposes
on county local roads only to the extent matched by money from other sources. However, Michigan

transportation funds may be expended for the construction of bridges on the county local roads in an amount
not to exceed 75% of the cost of the construction of local road bridges.

= Many counties do not provide any match for local road
Improvements:

= Most other counties cap their annual contribution



@ Township match of 50%
= Re-gravelling

= Bridge Replacement

ing (re-paving bitumino

=  Culvert Replacement - Culvert projects
under the road equal to forty-eight inches (48”)
or more in diameter.

ituminous roads)
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CDOT doing now?

]2

e cost of repairing the
roads is increasing year
after year, at a rate higher
- than general inflation



Grants....

ic Development Grants
BUILD/RAISE Grants
t Appropriations Funds

HOWEVER, local roads are generally not eligible for
grants, except for bridges and limited safety funds




2016 - 2024 Napoleon Township
(JCDOT-Funded Projects)
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Source: Jackson County Department of Transportation

DISCLAIMER: Maps are drawn as accurately as possible. They are imtended 1o be @ visual aid for road construction and refated prwjects. They are subject bo change based on new information and do ned ke the place of a formal comtruct.

Napoleon Township

Primary Road Projects
2016 - 2024

Road Type
— Freeway
= Route
— Primary
Local Paved
~ Local Gravel
Private Drive




Napoleon Rd

ent Conditions...

Clark Lake Rd



onditions...

Sand Beach Rd Charmin P1 Stoney Lake Rd






Napoleon Township Road Network

Napoleon Township

Primary Roads:
21.8 miles

Local Roads:

e
Phiman xng

Hard Surface:
42.2 miles

Gravel Surface:
9.4 miles

Total Miles:
51.6 miles
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Road Type

— ErRewWay

Route
— Primary
= Local Paved

== Local Gravel
Private Drive

DISCLATMER: Maps are drawn ar aveswately as pessvible. They ure wtensed 5o be o viawad aid for roud conrtrvction and related peojvcts They are awbjest fo chauge e on sen informurion awd do rof fale v place of o forme] costract
Scurce: Jackson County Depariment of Transportation
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PASER 6, 5 PASER 4, 3,2, 1
Preventive: Rehab/Reconstruct:
Chip Seal Resurface
Minor Patching HMA Wedging Pulverize/HMA Paving
Concrete Joint Repair Replace Concrete Slab
Reconstruct

PASER — Pavement Surface Evaluation & Rating System



eon Township PASER

Napoleon Township

Primary Roads
wen 3.1 miles
7.2 miles
== 11.5 miles

Local Roads
w25 miles
1.4 miles
we  40.5 miles

Wl Loka S

Road Type

Freeway

e Routa

— PLTATY
Lacal Paved

== Local Gravel
Private Drve

DUSCLAIMER: Maps arv diirmn as acowantely ae posuble. They are avdevded fo be & vl aud e rad covuiroction ad refutnd projecie Theer ave subyest fo chage huesd on sen ifermaaivm and do nol labe the place of @ foroan! contract.

Source: Jackson County Department of Transporation




lreatr kent Cost Per Mile - 2021

$26,000 - $35,000

$110,000 - $125,000
$125,000 - $150,000
$160,000 - $200,000
$230,000 - $280,000
$380,000 - $460,000
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yad Miles

Jackson

1608 miles of road

@ Primary Roads

» 547 Miles
o 547 miles hard surfaced

iiles hard surfaced
iles gravel surfaced

m Local Roads
= 1061 Miles

iles hard surfaced o 822 miles hard surfaced

iles gravel surfaced o 239 miles gravel surfaced

m Totals
= 885 hard surfaced s 1369 hard surfaced

- = 768 gravel surfaced = 239 gravel surfaced



ource 2022 estimate

Jackson

unds ® Michigan Transportation Funds
= ~$20,551,960.46

County Millage

= None

= Townships

= ~$2,400,000

* No bond-funded income in 2022



ayne vs Jackson
Road Mileage

Jackson

@ Primary Roads

m 547 miles

o 547 miles paved
o No gravel primary roads

Local Roads

= 1,061 miles

o 822 miles paved
o 239 miles gravel

= Totals

= 1,608 miles

s 1,369 miles paved
o 239 miles gravel

iles paved
miles gravel

s 1,263 miles paved
o 319 miles gravel



ne vs Jackson
1 Funding Sources

Jackson

und @ Michigan Transportation Fund
= $20,134,174.40

ing
- $47,333.97

Local Funding

= Townships - $556,841.11
=  Other - $769,227.29

=  County Millage - None



Local Tax Millages

= County
= 30 of 83 (36%)
= Township
= 580 of 1240 (46%)

= City/Villages
Bl county wide | = 150 of 533 (28%)

. Township
M civy
. Village

LEGEND

*Information from County Road Association




t (SAD) - Specific locations

-wide millage or
ownship

and “pay as you go”

vide millage and bond proposal
rarter Township

bor Township

ownship

ownship-wie SAD and Bond Proposal



option #1:
ssessment District (SAD) -
Specific locations

vith the township to request specific roads

| a financial means to begin rehabilitation
local road network

n timeframe
rks great in neighborhoods

10t address local arterial roads



ption #2:

hip-Wide Millage or SAD
ay as you go”

rrow money to fix roads
ip a financial means to begin rehabilitation

enerates approximately $283,000 per year

his is approximately 1 - 4 miles of roadway to be
abilitated per year

« This takes time



ption #3:
Wide Millage With Bond
Proposal

vads in Napoleon e rehabilitated within 6 years of

advantage of the Low Bond Rates
dvantage of lower construction cost

Thisisa 1



NAPOLEON TOWNSHIP
COUNTY OF JACKSON, STATE OF MICHIGAN
GENERAL OBLIGATION UNLIMITED TAX BONDS, SERIES 2024

SUMMARY OF BONDING ALTERNATIVES PRESENTED

Estimated Estimated Ballot Information

Interest Interest 1st Year Avg.
Amount

$18,100,000 19.75 yrs 4.25% $9,920,988 3.77
$16,200,000 16.75 yrs 4.10% $7,020,430 3.82

$14,100,000 14.75 yrs 4.00% $5,144,000 3.69




555 Briarwood Circle 734-994-9700

Suite 333 734-994.9710 fax
pfm e

www_pfm.com

NAPOLEON TOWNSHIP
COUNTY OF JACKSON, STATE OF MICHIGAN
GENERAL OBLIGATION UNLIMITED TAX BONDS, SERIES 2024

ESTIMATED IMPACT OF BONDING ALTERNATIVE ON INDIVIDUAL TAXPAYERS

| Estimated Market Value of Home |
1stYr. $60,000  $80,000  $100,000 $150,000 $200,000 $250,000 $300,000 $350,000  $400,000 50,000  $500,000
Table Debt | Taxable value of Home |
No. Millage $30,000  $40,000  $50,000  $75,000 $100,000 $125,000 $150,000 $175,000 $200,000 $225,000 $250,000
A1 3.77 $113 $151 $189 $283 $377 $471 $566 $660 $754 $848 $943
A2 3.82 $115 $153 $191 $287 $382 $478 $573 $669 $764 $860 $955
A3 3.69 $111 $148 $185 $277 $369 $461 $554 $646 $738 $830 $923

NOTE: The above figures denote the ESTIMATED amount the individual taxpayer's tax bill will increase. If a taxpayer qualifies for the State Homestead Property
Tax Credit or itemizes deductions on their federal income tax return, the "Net Tax Impact" will be less than shown above.




Option #4:
Ip Wide SAD With Bond
Proposal

ds in Napoleon
sale.

rehabilitated within 6 years of

dvantage of the Bond Rates
lvantage of lower construction cost

This is a 15-20 year millage



iteresting Facts
k breakdown (10t largest road network)

d network (out of 41 states with county roads)
ges

receives 75% o

lance is divided between 83 Counties and 533 City/ Villages

Tax

~$1.7 Billion

illion deposited in MTF
* Jackson received ~$329,390

- Miles of Road

"= Primary - 547 (21.6 - 3.9%)

= Local - 830 paved & 231 gravel (30.6 -3.7% 25.9 -11.2)
= Bridges 64

= MDOT contract - 561
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'~ 2019 National Award-Winner:
Rosehill Road




